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DiHaHCOBUIA KOHTPOSIHT

JOCSATAETHCS IUIIXOM KOMIUICKCHOTO BUKOPUCTAHHS METOJB OIEPATUBHOTO 1
CTpaTeriyHOrO KOHTPOJIHTY Ta MEHE/KMEHTY.

Tabmug 1.1

IopiBHSIJILHA XapaKTEPUCTHKA ONEPATUBHOTO
i cTpaTeriyHoro KOHTpOJIiHIyY

O3Haka

OrnepaTuBHUN

Crpareriunuii

OpienTaris

B ocHOBHOMY BHYTpIIIHE Cepero-
BUIIIC MMiIPUEMCTBA

30BHIILIHE 1 BHYTPIIIHE CEPEIOBHUIIC
MiPUEMCTBA

Lins

- 3abesmneueHHss MPUOYTKOBOCTI 1 JIi-
KBIJHOCTI  MIANPHEMCTBA  IIISIXOM
BUSIBJICHHS. [IPHYMHHO-HACITIIKOBHX
3B’S3KIB TIPH 3ICTaBJICHHI BUPYYKH
BiJl peaisarlii Ta BUTpaT

- 3a0e3neueHHs BU)KMBaHHS.

- IlpoBemeHHsT aHTUKPHU30BOI IOJI-
TUKH, HEIONYIICHHS BUHUKHCHHS
OankpytcTBa. CIIpSMOBaHICTh Ha I10-
TEHINAT yCITiXy

3aBmaHHsg

- KepiBHHLTBO TpW TIIIaHyBaHHI Ta
po3pobicHHI OOMKETIB (MTOTOYHE i
olepaTUBHE IUIaHyBaHHs). BusHa-
YEeHHsS BY3bKHX 1 MOUIYK CIAOKUX
MICIlb ISl TAKTHYHOTO YIIPABIiHHSL.
BusHaueHHss BCi€l CyKyMHOCTI Tif-
KOHTPOJIBHUX TTOKa3HHKIB BiJIIOBI/I-
HO 10 BCTAQHOBJICHHX MOTOYHUMH Li-
JSIMU.

- TlopiBHsHHS TIAHOBHMX 1 (haKTHY-
HUX TOKA3HUKIB IMiJIKOHTPOJIBHHUX Pe-
3yJIbTAaTiB 1 BUTPAT 3 METOK BHSIB-
JeHHS  [pPUYHMH, BUHYBATLOiB 1
HACJIIKIB BiIXUJICHb.

- AHaJi3 BIUIMBY BiIXWJICHb Ha BU-
KOHaHHSI [MOTOYHHX IUIAHIB.

- MotuBamiss i CTBOPEHHSI CHCTEM
iHbopMaIlil I TPUNAHATTS MOTOY-
HUX yTPaBITiHCHKUX PIllICHb.

- YyacTh y BCTaHOBJICHHI KIJIbKicC-
HUX 1 SKICHUX IIJICH i IIpHEMCTBA.

- BignoBizanpHiCTh 3a CTpaTeriyHe
UTAHYy BaHHSL.

- Pozpobaenus
CTpaTerii.

- BusHayeHHS KpuTepiiB 30BHINIHIX
i BHYTPILIIHIX YMOB, sIKi JIS)KaTh B OC-
HOBI CTpATETriYyHUX IUIAHIB.

- BusHayeHHs BY3bKHX 1 MOMIYK
cI1a0KUX MICIIb.

- BusHayeHHS OCHOBHHX ITiJJKOHT-
POJBHUX TOKa3HUKIB BIAMOBITHO JIO
BCTAHOBJICHUX CTPATETIUHKX IIJICH.

- TlopiBHSHHS IUIAHOBHX 1 (DaKTHIHUX
3HAYCHb MiJAKOHTPOJBHHUX ITOKA3HUKIB
3 METOI0 BHSIBJICHHS [IPUYHH, BUHYBa-
TIIB 1 HACIIAKIB TAHUX BIIXUJIECHD.

- AHaii3 BIUIMBY BiIXWICHb Ha BU-
KOHAHHSI CTPATETIYHUX TUIAHIB.

- AHaJi3 eKOHOMIYHOT e()eKTUBHOCTI
(0co6MBO iHHOBAIIIH Ta IHBECTHIIIN).

AJIbTCPHATUBHUX

Sk Oy70 BKa3aHO BUIIIE IOJ0 KiHIIEBOI METH ONEPATUBHUX 1 CTpaTEriYHUX
METO/iB KOHTPOJIIHTY, METa OTIEPATUBHUX METO/IIB — 3a0e3Mme4YeHHs TPHOYT-
KOBOCTI ¥ JIIKBIIHOCTI, a CTpaTeriyHux — 3a0e3CUCHHS ICHYBaHHS ITiAIIPHEMC-
TBa Ta Ti€l » mikBigHOCTi. OTXKe, HABITH BHXOAIYM 3 METH, BHIHO B3ac-
MO3B’ 30K, SIKMI MPOSBIIAETHCS Y CIUTBHIA MeTi — 3a0e3MeueHHI JIIKBITHOCTI.

B3aeM03B’ 430K MPOSIBISAETHCSA 1 B TOMY, 110 0e3 3abe3nedeHHs mpulyT-
KOBOCTI poOOTH MiANIPUEMCTBA Ha TAaHUI MOMEHT HEMOKITBO 3a0€3IIEUUTH HOo-
ro (pyHKLIOHYBaHHS y MaHOYTHBOMY.
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- PHHKOBA aKTUBHICTb.

OCKiJIbKU TIeH BHJ] KOHTPOJIIHTY OpIEHTOBAHMHA Ha KOPOTKOCTPOKOBHIA
pe3yabpTar, Horo iHCTPYMEHTApii MPUHLIKIIOBO BiAPI3HIAETHCS BiJl METONIB i
METOJIUK CTPATETIYHOTO KOHTPOJIIHTY.

Haii6imb1r BiloMi Taki IHCTPYMEHTH:

- GAP-anani3 — aHajii3 BiIXuieHb (PO3PUBIB);

- mopTdeNbHAN aHaJi3 — aHali3 PO3MOIUTY TiSUTBHOCTI IiAIPHEMCTBA
M0 OKPEMHUX CTPATETisIX 1010 MPOAYKTIB 1 PHHKIB;

- CVP-anami3z — aHami3 CHIBBIJHOIICHHS «BHTPATH-00CAT-TIPUOYTOK»
(Cost- Volume-Profit);

- ABC-anaxni3 — aHami3 rpyn BUPOOHWYMX IMiPO3/IUTIB 3aI€KHO B iX-
HBOTO BHECKY B J0Xif);

- IJJaHyBaHHS MMOTPeOH B Matepianax;

(hiHaHCOBUH aHaIIi3 MOKA3HUKIB JIISITLHOCTI,

- CTaTHMYHI 1 JMHAMIYHI METOIU IHBECTULIIMHUX PO3PaxXyHKIB;

- OMO/KETyBaHHS;

- (YHKIIOHATFHO-BAPTICHUI aHai3.

BukopucTtaHHs METOIOJOTI] CTPATErivHOrO ¥ ONEpaTUBHOTO KOHTPOJiH-
Ty K 1HCTPYMEHTY MiATPUMKH AisTHOCTI MEHEIXepiB MOXKE iCTOTHO TMil-
BUIIUTH ¢(DEKTUBHICTh (PYHKIIOHYBAaHHS CHCTEMH YIIPABIIIHHS OpPraHi3alliero
(M AIpUEMCTBOM).

OTxe, PI3HUI MK CTPATETIYHUM 1 OTIEPATHBHUM KOHTPOJIIHTOM TIOJISI-
rae B TOMY, IO CTpaTeriYHUN OpIEHTOBAHWM Ha TEHAEHIIl MaiOyTHHOTO, a
ONEpAaTUBHMHA — Ha TemepimHii yac. IlopiBHAIbHA XapaKTEPUCTUKA BHUIIB
KOHTPOIIHIY y3aranbHeHa B Tabn. 1.1. Ix xapakTepHi BiaMiHHOCTI mpescTa-
BJICHI TAKUM YHMHOM:

- CTpaTeriyHMil KOHTPOJIHT OPIEHTOBAaHMN Ha MOTEHLiall, a ONepaTHB-
HUH — Ha KOHKPETHUH pe3yJIbTarT;

- CTpaTeriYHUi KOHTPOIIHT HaIpaBJICHU Ha piBeHb BUIIOTO KEPIBHUIITBA;

- OIlEpaTHBHUI BKIIIOYAE BCI PiBHI yIPaBIIiHHS, OCOOJIMBO CEPE/IHI JIAHKY;

- CTpaTeriyHMd KOHTPOJIIHI BHKOPHCTOBYE IEpII 3a Bce iH(oOpMaIio
30BHIIIHBOTO CEPEIOBUIIA, OTIEPATHBHUNA — BHYTPIIIHHOTO;

- 00’eKTH IUTaHYBaHHS 1 KOHTPOIIIO ONEPATUBHOTO KOHTPOJIHTY CITiBIIa-
JIAI0Th, Y CTPAaTEriyHOMY BOHH Pi3HI.

KinreBa MeTa orepaTHBHUX METOJIIB KOHTPOIIHTY — 3a0e3NeueHHs proy-
TKOBOCTI ¥ JIIKBIIHOCTI, @ CTpaTEriyHUX METOIB — 3a0e3MedYeHHs iCHYBaHHA
MiAMPUEMCTBA Ta JIIKBIHOCTI.

VY mpakTuii cTpaTeriuHuil i onepaTWBHUN KOHTPOJIHT TICHO B3a€MO/Ii-
I0Th OJIMH 3 OJHHUM. AJle, KepiBHA KOHICTIIiS KOHTPOJIHTY (KOHIICIIIiS, sSKa
HalpaBJieHa Ha JIIKBIIAIII0 «BY3bKHX MiCIb», OPIEHTOBaHA HA MalHOyTHE, Bi-
JIOBIHO JIO MOCTAaBJICHOI METH 1 3aBJaHb, OJICP)KaHHS IEBHUX PE3yJIbTaTiB)
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- aHaJli3 eKOHOMIYHOI €(DEeKTUBHOCTI.

MokHa BUIUTATH HAHOUTHIIT BaXKIIMBI MIPAKTHYHI 1IHCTPYMEHTH 1 TIPHUHIIATIHA
CTPATETIYHOr0 YIPaBIIiHHS, 10 BAKOPUCTOBYE CTPATETiYHUA KOHTPOJIIHT:

- moptdenbHUN aHaTi3;

- SWOT-anaiis;

- aHaJi3 KOHKYPEHIIii;

- OCHYMAapKIHT;

- CIICHApHUU aHaIi3;

- CTpaTeriuHe yIpaBIiHHS BUTPATAMI;

- aHaJji3 pOo3pHUBIB.

Crpareriddi METOIM JIOMIOMAararoTh KOHTpOJIepy IpH TOOYI0BI poOOTH CITy-
#Ou iH(popMallii 3 METOI0 HaWOLIbII PAaHHBOTO 3HAXOMKEHHA MaOYTHIX «BY-
3bKHX MICI[h» €KOHOMIYHOI'O POCTY.

CucTeMy ONepaTUBHOTO KOHTPOIIHTY BHKOPHCTOBYIOTH ISl HIiATPUMKHU
OTIEPAaTHBHUX PIIIeHb [0 HEJOMYIIEHHIO KPH30BOrO CTaHy. MeTa mboro Ko-
HTPOJIHTY — 3a0e3IleveHHs] MPUOYTKOBOCTI 1 JIKBIIHOCTI MiANPUEMCTBA
[UIIXOM BHSABIICHHS MPUYMHHO-HACIIIKOBHX 3B’S3KIB TMpPH CIIBCTaBJICHHI
BHPYYKH BiJ peaiizarii i 3arpar. OpieHTOBaHMIA 3arajioM Ha BHYTpIIIHE Ce-
PEIOBHIIE HiAIPUEMCTBA.

3aBmaHHs ONEPaTUBHOTO KOHTPOJIHTY:

- MOTOYHE Ta ONEPATHBHE IIAHYBAHHS;

- BHB3HAUYCHHS BY3bKHX 1 MONIYK CIA0KUX MICIh Y TAKTHIHOMY YTIPABIIiHHI;

- TOPIBHAHHA IUIAHOBUX 1 (DaKTUUHUX TMOKA3HUKIB KOHTPOJBHHUX pe-
3yJBTATIB 33J151 BUSBJIICHHS IPUYHH, BAHYBATIIIB Ta HACIIAKIB BiIXWJICHb;

- aHaJi3 BIUIUBY BIAXWMJICHb HA BUKOHAHHS IOTOYHUX IUIAHIB,

- MOTHBAIIiSI 1 CTBOPEHHSI CUCcTeM iH(opMaITii Juist MPUAHATTS TTOTOYHHUX
YIPaBIIHCHKUX PIlIEHb.

OCHOBHHMMH €JIEMEHTaMH ONIEPATUBHOTO KOHTPOJIIHTY €:

- IUTaHYBaHHS MPOTYKTOBOI IPOTPaMH;

- MJaHyBaHHS MO (YHKIIOHATBHUX cepax AisTbHOCTI;

- KOHTpOJIIHT 30yTYy;

- KOHTPOJIHT BUPOOHHIITBA;

- KOHTPOJIHT OCTaYaHHS;

- KOHTPOJIIHT IEPCOHATY;

- KOHTPOJIIHT 00JIaIHAHHSI.

[TigKOHTPOJIbHI OKA3HUKH, SIKI BUKOPUCTOBYIOTH MpPH 3IifICHEHHI ore-
PaTUBHOTO KOHTPOJIHTY:

- pEHTa0eNbHICTB;

- TIPOAYKTHBHICTb;

- CTYMIiHb JIKBITHOCTI;

- JIUJIOBA aKTUBHICTh 200 00OPOTHICTH;

- IJIATOCIPOMOXKHICTh 200 CTPYKTypa KariTaiy;
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— «PobuTH npaBWIbHY CIpPaBy» — CTpaTETiYHUIA KOHTPOJIIHT;

— «PobwutH cripaBy MpaBWIEHOY» — OTIEPATHBHAN KOHTPOJIHT.

TakuM 4MHOM, MOKHA CTBEP/KYBATH, IO CTPATETIYHUN KOHTPOJIIHT TTOBH-
HEH JIONIOMAraTH IiJIpHEMCTBY €()eKTUBHO BHKOPHCTOBYBAaTH HAsIBHI B HHOI'O
TIepeBary i CTBOPIOBATH HOBI MMOTEHIIAJIM YCIINTHOT TisSUTBHOCTI B TMEPCIEKTHBI.
Ciyx06a CIpaTerquoro Kompoery BHCTYIIa€ B SIKOCTI BHYTPIIIIHHOTO KOHCY-
JBTaHTa MeHeI[)KeplB 1 BIACHWKIB MIIPHEMCTBA TIPU BHPOOICHHI CTpaTeru
CTpareriuHmx 1inel i1 3aBaanb. BoHa Hajgae HeoOXimHy iH(OpMAaIIito, OPIEHTYIO-
YK KEPIBHUIITBO B MPOIIEC] PUHHATTS YNPABITIHCHKUX PIllICHb.

OCHOBHE 3aBJaHHS ONECPATUBHOTO KOHTPOJIHTY — HAaBaTU JOIIOMOTY
MEHe/KepaM B JIOCATHEHHI 3aIIAaHOBAHUX ITUICH, sIKI BHSBISIOTHCS Haldac-
Tille y BUTJISAL KUTBKICHUX 3HA4Y€Hb PiBHIB PEHTA0EIbHOCTI, JIKBIAHOCTI Ta /
abo an6yTKy Ol‘IepaTI/IBHI/Iﬁ KOHTponiHr opieHTOBaHHﬁ Ha KOPOTKOCTPO-
KOBHH pe3yJIbTar, TOMy HOro iHCTPYMEHTapiii NPHHIMIIOBO BiJPi3HAETHCS
BiJl METOMIB i METOIUK CTpaTermHoro KOHTpOJIlHFy

CrpaTerivHui KOHTPONIHT BU3HAYAE LTI T4 3aBIAHHS JJISI OTIEPATHBHOTO
KOHTpPOJIIHTY, TOOTO CTaBUTh HOpMATUBHI Mexi. OOuaBa HANPSIMHU KOHTPO-
JIHTY BiAPI3HAIOTHCS MO OXOIUTIOBAHOMY YacOBOMY TOpH30HTY. Tak, omepa-
TUBHHUH KOHTPOIIHT peaji3ye cBOi (PyHKIii Ha KOPOTKOCTPOKOBOMY Bipi3Ky
gacy: 10 poky. CTpareriyHuil KOHTPOJIHI B CY4acCHOMY MEHEIKMEHTI He
IIPUB’SI3aHUIN KOPCTKO J0 YaCOBHX MEX, Xouya HaidacTilie MoBa e mpo
CepeIHbO- 1 TIOBrOCTPOKOBUI MTEPi1OIH.

TakuM YMHOM, CTpaTEriyHUI KOHTPOJIHT OPiIEHTOBAaHUN HAa BHYTPIILIHE i
30BHIIIHE CEPEIOBUIIIE Ta JOBIOCTPOKOBI MEPCIIEKTUBH.

Horo o0’ektamu, a oTXe, 1 KOHTPOJIbOBAHUMH BETHIMHAMH € TaKi moxa-
3HHKH, K METa, CTpaTerii, MOTCHIiaIN i (baKTopI/I YCHIXy, CHIBHI 1 cimalki
CTOPOHHU IIIIPUEMCTBA, IAHCH 1 PU3UKHY, MEXKI 1 HACITITKHL.

CrpaTeriyHuii KOHTPOJIIHT MOBHHEH 3a0€3MeYUTH BHKUBAHHSA ITiANIPUEMCT-
Ba, BIJICTEXKEHHS HAMIYEHUX LJIEH PO3BUTKY i JOCATHEHHS JOBrOCTPOKOBOI
CTIMKOT mepeBaru mnepeja KOHKypeHTaMu. Moro rojoBHa MeTa — IMpOBEACHHS
AHTUKPHU30BOi IOJITHKA, HEJOMYIIEHHS BHHUKHEHHS OaHKPYTCTBa, JOCST-
HEHHS YCHIXY HiMpUEMCTBA.

OCHOBHI 3aBJJaHHS CTPATETIYHOTO KOHTPOJIIHTY:

- y4acTb y BCTAHOBJICHHI KiJIbKICHUX Ta AKICHUX LiJIeH MiAIpUEMCTBA;

- BIAMOBIAANBHICTB 32 CTpATETIYHE TUIAHYBAHHS,

- po3poOKa aJbTepHATUBHUX CTpPATETIH;

- BU3HAYCHHS KPUTUYHUX 30BHIIIHIX 1 BHYTPINIHIX YMOB, IO JIXATh B
OCHOBI CTpaTeriYHUX IJIaHiB;

- BU3HAYCHHS OCHOBHHMX KOHTPOJIbHWUX TOKa3HHKIB BiJIIIOBITHO JIO BCTa-
HOBJICHUX CTpPATCTIYHHX IIJICH;

- TOpPIBHSHHSA IUTAHOBHX 1 (paKTUYHMX 3HAYCHb KOHTPOJIBHMX MOKA3HUKIB 3
METOIO BHSBJICHHS IIPUYHH, BHHYBATIIB Ta HACTIAKIB JAHUX BIIXIICHD;
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YupaBmiHCHKHIA OOJIK MOYHHAE 3aiMATHCh KaJbKYJIIOBAHHIM 32 CHCTE-
Mmoro ctargapt COST i 061ikoM BUPOOICHOT MIPOAYKIIIT Ta JOCATHEHHSIM pe-
3yJbTAaTIiB 3a IIEHTPAMHU BiAOBiJAIbHOCTI.

3 ertan — cepenuna 50-x pokiB — 1975pp. Po3sutoxk THK i MHK. Bin0y-
Ba€THCS BIPOBAKEHHS METOY «yCiueHO1 co0iBapTOCT» ab0 METOA MPSIMHUX
BUTPAT, YIIPABIiHCHKUI 0OJiK PO3BUBAETHCS K CAMOCTIHHA CHCTEMA.

4 etam — ontuMizanidaui — 3 1975 poky. [HTerpais HalliOHAIBHUX €KO-
HOMIK KpaiH y €IWHUI cBiTOBUI puHOK. KOHTpOIHT Ha0yBa€e CTpaTErivHOTO
XapakTepy, BUXOJUTH 32 MEXi 00JIiKy, a OyxXranTepis BUKOHYe QYHKIIT Tia-
HOBO-PEBI3IMHUX BIIUTIB 1 aHAIITHIHUX CITYXKO.

VY GUIBIIOCTI pO3BUHEHHUX KpaiH 3 PUHKOBOK €KOHOMIKOK) KOHIICHIIIT KO-
HTPOJIIHTY CXO0Xi. BiIMIHHOCTI CTOCYIOTbCS B OCHOBHOMY PO3yMiHHS JTBOX
TPaHUYHUX CHUTYAIlil: MparMaTu3My i CTYIICHS BIOCKOHAJICHHS CUCTEMH BiJI-
MOBIIHO 10 MEHTaJiTeTy KopucTyBayiB. Tak, y HiMeuunHi nepeBaxkae TeH-
JICHIIIsI aKajeMizailii KOHTPOJIIHTY, ParHeHHs! CTBOPUTH CIIOYATKY TEOPETH-
YHO IIJICHY CUCTEMY, a TIOTIM OpaTHCs 3a BUPIIICHHS KOHKPETHUX 3aBJaHb.
VY CHIA i meskux €BpONEHChKUX KpaiHax MepeBaskae MparMaTHUHUH MiaXia:
TYT KOHTPOJIIHT TICHIIIIE IMOB’SI3aHUH 3 MEHEPKMEHTOM, y OUTBIINIH Mipi opi-
€HTOBAHUM Ha BUMOTH PUHKY 1 HOTpeOU KIII€HTIB.

[lomo kpaiH MOCTCOMIATICTHYHOTO Tabopy, 3a3HaYnMO, 110 B Pocil iHTe-
pec 10 KOHTPOJIHTY I0YaB MPOSABIATUCS HAa modaTky 1990-x pp., Koo B
€KOHOMIIII OCTaTOYHO 3aKPIMUJIKCS K FOPUINYHO, TaK i (PaKTHIHO PUHKOBI
MPUHIIMITY TocTonapioBanHs. B YkpaiHi KOHTpONIHT cTaB HaOyBaTH MPaKTU-
YHOTO BTiJICHHS Jinie Ha moyatky XXI cr. HalOiapImit iHTepec 10 KOHTPOJIiH-
Ty 1 B TEOPETUYHOMY, 1 B MPAKTUYHOMY acriekTax OyB MpOsIBICHUH 3 OOKY KO-
MEpIIHNX OaHKIB, OCKITBKU e CEKTOp €KOHOMIKH PO3BHUBAETHCS HAHOLIBII
JHAMigHO. /lo yKcia MpiopuUTEeTHUX 3aBAaHb KOHTPOJIHTY BiIHECEHI:

— CTBOPEHHSI CUCTEMH YIPABIIHCHKOTO OOTIIKY;

— po3poOKa KOMIDIEKCHOI CHCTEMH CTPATETIYHOTO i OIIEPaTUBHOTO ILIa-
HYBaHHS.

TakuM 4MHOM, MOYKHa 3pOOHTH BUCHOBOK PO 3HAYHUI MOTEHIAT PO3-
BHUTKY KOHIICIIIIT 1 METO/IIB KOHTPOJIIHTY 1, III0 HANTOJIOBHIIIIE, MOMJIMBOCTEH
X MPaKTUYHOTO BUKOPHCTAHHSI.

1.4. Buau ta iHCTpyMeHTapin KOHTPORiHry

Po3pi3HsAtoTh 1Ba BUAM KOHTPOJIHTY — OINEPATHBHHWMA 1 CTpaTeTiYHUIL
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Y nepiox 1950 — 1970 pp. exoHOMika KpaiHu XapaKTepH3yBanacs BHCO-
KUMH TEMITaMH 3POCTAHHS 1 comiTHIMHI HpH6yTKaMI/I ToMy y HIMEUBKUX ITi-
JIIPUEMCTB BiIICYTHIH OCBIJ MOJOJIAHHS CUTYallil, OB’ I3aHUX i3 3arpo30k0
ix icHyBaHHS. BBeleHHS i PO3BUTOK KOHTPOJIHTY B OCTaHHI JECATIIITTS
MTOB’sI3aHi 31 3MiHAMHU B HABKOJUIITHHOMY JUTS MIANPHEMCTBA CEPEIOBHII Ta
3 MIPUHIIMIIOBOIO TIEPEOPIEHTAIIIEI0 T AMTPUEMHHUIIBKOTO MUCIICHHS 1 JIii.

[o-nmepme, mpu6ausHo 3 1965 p. B HiMewunHi npokoTuiacs XBUis Gop-
MYBaHHs Ha BEJIMKUX (ipMax LEHTPiB NpUOYTKY, BITOKPEMIICHUX IIOJO BeE-
JleHHs oOuTiKy. JIs KoopAnHAIIT Ta YyIpaBIiHHS 1X TiSUTBHOCTI Ti iIHCTPYMEH-
TH, fKi BUKOPUCTOBYBAllUCs paHime, He Oynu nieBumu. llo-mpyre, Ha
moyatky 1980-x pp. 6arato mignpueMCTB 3iTKHan/IC}I 3 np06neM010 HeIuIa-
TOCIPOMOZKHOCTI, IO MPHU3BENO 10 PO3YMIHHS HEOOXIAHOCTI MOIMIICHHS
1HCprMeHTap1Io TIaHYBAHHS Ta praBHIHH}I a TAKOK 3aJTyYCHHS creniaic-
TiB, 3[aTHAX KPUTUYHO OLIIHUTH [Iii KEPIBHUKIB OpraHi3alfii.

[TigBuIEHHS TIONMUTY HA MOCIYTH B 00JIACTI KOHTPOIIHTY MPH3BEIO 10
nmosiBM B HiMeu4rHI HU3KM HAyKOBHX 1 OCBITHIX opraHizamid. [leprmM BH-
Huk Controller-Institut zur Ausbildung in Unternehmensplanung und
Rechnungswesen GmbH, Cauting (IHCTUTYT KOHTpOJIEpIB 3 MUTaHb OCBITH B
rainysi IJIaHyBaHHs MiAMPUEMCTBA Ta OOJIKY), IO 3alMa€eThCs MUTAHHAMHU
MiArOTOBKY KaJpiB y cdepi ITaHyBaHH MiAPHEMCTBA Ta 00Jiky. 3 1971 p.
IpUBaTHI Ta TPOMAJCHKiI cemiHapu mpoBoauth Controller-Akademie (Aka-
nemist koHTponepiB). Y 1975 p. 3acHoBaHo Controller-Verein (Coro3 KOHT-
poiiepiB). HacTymHOO BaXIHMBOIO BIXOKO Ha NIISXY BIPOBAKECHHS iJeH 1
(hinocodii KOHTPOITIHTY CTaJlo 3acHyBaHHs kypHaiy «Controler» (1989p.).

OTxe, BUHUKHEHHS] KOHTPOJIHTY 0yJ0 00yMOBIieHe OYPXJIMBUM PO3BUT-
KOM HaIllOHAJIbHUX €KOHOMIK Ha PHHKOBHUX 3acajiax. ¥ Mipy pO3BUTKY TeX-
HIKM, TEXHOJIOTii opraHizaiis BUPOOHHUIITBA MiANPHUEMCTBA CTa€ yce OiIbII
HaykoMicTkor. KamitamoBkiajgeHHss B OyIWHKH, CIOPY/DKEHHS i YCTaTKy-
BaHHS POCTYTh IOCTYIIOBO, & B JOCHIPKEHHS W PO3POOKH — TiraHTCHKAMU
TEMITaMH, JTOCSATAI0UX 1HOI 2/3 BKIIAJICHb B OCHOBHI (DOHIH, 1110 110 BEITUYH-
Hi JIOPIBHIOE CyMi BChOTO MPHOYTKY B 0OPOOHIH MPOMHUCIOBOCTI.

HaykoBIii BUIIISIOTE TaKi €Taly pO3BUTKY KOHTPOJIIHTY:

1 eran — xinenp VIII — kinenp X cromitrs. [IBuakuii po3BUTOK MaHYy-
(akTypHOro BUPOOHHIITBA, HEHTPOM JOCTiIKEHHs 00JIiIKOBOI IpobiemaTu-
KH CTa€e cHcTeMa O0JIIKy BUPOOHWYMX BUTPAT Ta KAIBKYJIFOBAaHHs cOOiBapTO-
CTi IPOAYKIUIT Ta MOCIYT, y chepy KOMIETEHIIii K0T BXOAUTh: 00K BUTpAT,
CKJIaJIaHHS KOIITOPHCIB, PO3pO0OKA MEXaHI3My KOHTPOJIIO 33 BUTPATAMU.

2 eramn — noyatok XX-cToiTTs — cepeanHa 50-x pokiB. 3pocTaHHs CBi-
TOBOTO KamiTaiizMy. BinOyBaeTbCsi BUIIICHHS YIPaBIIHCHKOIO OOJIKY SIK
OKpEeMOl CHCTEeMH Ta TmapajelibHe (YHKIIOHYBaHHS IBOX OyXraiuTepii:
000B’513K0BOI (hiHAHCOBOI Ta «(PaKyJIBTATUBHOD» yNPABIIHCHKO].
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1.3. OCHOBHI eTanu po3BUTKY: iCTOpUYHa AoBigKa

3HaHHA iCTOpI/I'-IHOFO PO3BUTKY i7ei, dhimocodii Ta dhopm YIPOBa/KEHHS
B IPAKTHKY KOHTpOJIlHFy, Ha HAII MOIIsJ, JoToMarae Kparie 3pO3yMITH
CBOTOJHIMIHIN CTaH KOHIIEMIIil KOHTpOJnHry, TePCTIeKTHBH HOro PO3BUTKY,
YCBIIOMUTH, HACKIJIBKH BaXKIJIMBA HOTO POJIb y CYYacHIN MPAKTHIN YKpaiHCh-
KHX MIIIPUEMCTB TS iX YCHIITHOTO (hDYHKI[IOHYBaHHS.

XV cr. — BBenenns mocaau «countrollour» (BemmkoOpuranis), koTpa
OyJla MOKJIMKaHa BHUPINIYBATH 3aBAaHHS JEPXKABHOTO YIPABIIHHS 3a JOTO-
MOTOIO 1/1e#f KOHTPOJIiHTa.

1778 — 3axkononaB4o 3acHoBaHe BimomcTBo «Comptroller, Auditor,
Treasurer and six Commissioners of Accounts» (CILIA). Moro 3apnauus —
ynpaBmHHﬂ Jep>KaBHIM TOCIIOJAPCTBOM i KOHTPOJIb 32 BUKOPUCTAHHSIM KO-
IITIB.

1880 p. — crBopeHa cucrema «Atchison, Topeka & Santa Fe Railway
System» (CIHIA). Briepiie KOHTpOJIHT BUKOPUCTAHUM Ha IMiIIPUEMCTBI ITe-
PEBaXKHO 1L BUPILICHHS (DiIHAHCOBO-CKOHOMIYHUX 337ad, yNpaBIiHHA (i-
HAHCOBHMH BKJIQJICHHSIMU i OCHOBHUM KaITiTaJIOM.

1892 p. — kommanis «General Electric Company» (CLLIA) — nepua 3 is-
IOyCTpialbHUX IMIATIPHEMCTB — BBOJUTH IOCaTy KOHTpOIEepa.

CriovaTky KOHTpoJepu 3aiimanucs (piHaHCOBO-€KOHOMIYHHUMH TMHUTAHHSI-
MU Ta MMPOBEJCHHIM peBi3iit. Lle moscHIoBanoCcs 0COOIMBOCTAMU aMEpPHKAH-
CBKOT0 KOPIIOPaTUBHOTO 3aKOHONABCTBA, AKe Mependayae TiAbKU J1Ba Kepy-
OYuX opraHu —3araybHi 300pu akmioHepiB i Pama aupekrtopi (Board of
Directors). IloBHOBaxeHHs Paji AMPEKTOPIB MOUIMPIOBANACS K HA yIPaB-
JIHHS OpraHi3alli€lo, Tak 1 Ha KOHTPOIb. BifcyTHiCTh cnenudignoro Kepyro-
YOro OpraHy MOpSI 3 IHIIMMHU MpUYMHAMYU (HAIIPUKIA], CHIBHAMHE TTO3HUIIisI-
MU TPE3UACHTA, PO3MipaMH MiANPHUEMCTBA) BBAXKAIOCS HAWBaKIMBIIIAM
MIPUBOJIOM JJIsl BBEJCHHS TIOCaau KoHTposepa. OTHAK He3BaXKalOUH Ha IIe aK
10 modaTtky 30-x pp. XX cT. Ha aMepUKAaHCHKHX MiJIPHEMCTBAX KOHTPOJIEpU
Maiike He OyJu BioMi.

Exonomiuna xpuza 1929 p. mpuBena 10 po3yMiHHsS Poji BUPOOHHUYOTO
00Ky, KOTPUM paHillle HEXTYBaJIH, a TAKOX J0 HEOOXiTHOCTI BIIPOBAKEH-
HS Ha MiAIPUEMCTBI MOPSA 3 IUIAaHYBAaHHSM €JI€MEHTIB KOHTPOJIIHTY.

VY 1931 p. 3acHoBaHO iHcTHTYT «Controller's Institute of Americay», sk
npocdeciiiny opranizauito KoHTpojepiB (B 1962 p. BiH mepeliMeHOBaHUN Y
«Financial Executives Institute» (FEI)). ¥ 1934 p. 3acHoBano xypHan «The
Controller» (cporoani — «The Financial Executive»). 3 1944 p. icHye nocii-
nauid iHCTHTYT «Controllership Foundation» (y manmii wac — Financial
Executives Research Foundation).

Y Himeuunsi B 30—40-i pp. XX cT. He crocTepirajgocsi CKiUIbKU-HEOy b
MTOMITHOTO PO3BUTKY KOHIICTIIii KOHTPOJIHTY.
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CTBa JyX€ PIIKO PO3B’SI3YIOTh TAaKOXK MpOOJIeMHM KyMiBIi 1HIIUX IiJIpU-
eMcTB abo mpoxaxy ¢imi. Ha cepemaboMy 3a po3mipaMu MiANPHEMCTBI 3
MOHOBUPOOHUITBOM 0OCSr QyHKIIH i 3aBJaHb OOJIKY, IUIAHYBaHHS Ta 3BiT-
HoCTi Oyze, MPUPOIHO, MEHIINM IOPIBHSIHO 3 OaraTonpodiIbHUM MiANpH-
€MCTBOM.

B yMoBax moripieHHs eKOHOMIYHOTO CTaHOBHINA Ha MiAMPUEMCTBI, K
MPOSBIISIETHCSA B 3HW)KCHHI PIBHS JIKBIJHOCTI i PEeHTA0EIBHOCTI, BiJl CITYKO
KOHTPOJIIHTY YEKalOTh OiNBIIOI MIpOI0 MOCTYT 3 KOOpIMHAILI] IIaHiB, aHa-
T3y MPUYMH BIAXWICHHS IUIAHIB BiJ (akTy, a TAKOK PEKOMEHIAIIH 1o 3a-
0e3IevYeHHIO BIKHBAaHHS HA HAHONKYy IEPCIIEKTUBY.

OyHKIii Ta 3aBIaHHS KOHTPOJIHTY IMOCTIHHO JTOTOBHIOKOTHCS W €BOJIIO-
IIOHYIOTH 32 3MICTOM. 3MIHIOETHCSI BaTOMICTh OKpEMUX 3aBJaHb. Tak, BeJlu-
Ka eKoHOMiuHa jnernpecis 30-X poKiB MHHYJIOTO CTOJITTS TOKa3alla aMepH-
KaHCHKUM MIANPUEMISM 3HAYMMICTh YIPABIIHCHKOTO OOJIKY 1 MJIaHYBaHHS
JUTsE 3a0€3MeYeHHS BYDKUBAHHS TTAPHEMCTBA B JJOBFOCTPOKOBIH MIEPCIICKTH-
Bi. JIo TOr0O MOMEHTY MPaKTHKH 3a0yBajid Mpo i QYHKIIT yrnpaBiiHHS a00
He HamaBanu iM HanexHoro 3HadeHHs. Cepeaunna 30-x pokiB y CIHIA Oyna
MepioIOM IHTEHCHBHOTO 3pOCTAHHS YHCIIA MiAMPUEMCTB, SIKi BIPOBaIKYIOTh
HNPUHIMIN Ta GiT0codito KOHTPOIIHTY.

B kinmi 1970-x — mouatky 1980-x pp. mo €Bpori MPOKOTHIIACS XBHIIS
OGaHKPYTCTB, 1 IIe MiAMITOBXHYJIO MiANPUEMIIB A0 PO3YMiHHS HEOOXiTHOCTI
BIIPOBAJKCHHS Ha MIMPUEMCTBAX CY4acHOTO IHCTPYMEHTApIIO IIaHyBaHHS
Ta ynpaBiiHHA. Benuki mianpueMcTBa 3alHsINCA ASLEHTPANi3ali€lo YIpas-
JIHHS, 0 BiIpa3y kK MPUBEIO 10 HEOOXITHOCTI BIIPOBAIKEHHS CHCTEMH KO-
OopAMHALii AiSUIBHOCTI TOCHOJAPChKUX OAMHHULL. BUHHKIIA HEOOXiTHICTH Y
po3pobIeHHI 1HPOPMALIHHUX CHCTEM, SIKi 3a0€3MeUyI0Th MEHEKEPIB Olle-
PaTHBHOIO JJOCTOBIPHOIO 1H(OPMALII€IO PO CTaH MiJNPUEMCTBA B Pi3HHUX ac-
nmekTax JisuibHOCTi. [locTymoBo BH3HauYaoCs OCHOBHE KOJIO OOOB’SI3KiB
CITy’)X0 KOHTPOJIIHTY.

Y posuHeHHX KpaiHax €Bponu ciyx0un KOHTpoery Ha HlI[HpI/IeMCTBaX
a00 TOCITyTH 3aITy4eHUX eKcnepTlB KOHTPOJICPIB LIJIKOM 3BHYHI. AHaJi3 HO-
TIATY HA PUHKY TPYAOBHX pecypcm Takoi kpaiHu, sk HimeuuwHa, mokasye,
IO HE TUIBKH BEJHKi, CEPEeIHI, a OCTAHHIM YacoM 1 MaJi HiAMpHUEMCTBA 3a-
MPOUIYIOTh Ha p060Ty KOHTpOJIEPiB — (haxiBIliB, 3MaTHAX BUKOHYBaTH (QyHK-
ii 1 3a7a49i KOHTpOiHry. Lle# (akT cBiquuTh Tpo BU3HAHHS €()EKTUBHOCTI
YIpaBIiHHS OPraHi3alli€lo Ha IPUHIUIAX KOHTPOIIHTY. Y Cy4acHHX YMOBax
KOHTPOJIIHT CTa€ PeabHICTIO POOOTH MEHEKEPIB.

B VYxpaini moku Bifiomi jduilie MOOJWHOKI BHIAJKH (PYHKI[IOHYBaHHS
MiAPO3AUTIB KOHTPOJIIHTY.
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IInanyBanHus
Crpareriune 1uianyBaHHs (06OB’S3KOBO
MHCHMOBO 3a()iKCOBaHI IIaHM).
3abe3neueH s MpoLecy IUIaHyBaHHsS He-
o0xigHow iHdopmMariero ((pakTHUHUMHI
JTAHUMH, TUIAHOBHMH MMOKa3HUKAMH, HOP-
MaTHBaMH Ta CTAHAAPTAMH).
3abe3mnedeHHst 30aTaHCOBAHOCTI TLUIAHIB
BUPOOHUYHMX MiIPO3ILTiB.
ToToune muIaHyBaHHS (1O ITiIIPHEMCTBY
B LUIOMY, MO CTaisSX TEXHOJOTIYHOTO
mpotiecy, Mo BUAAX MPOJIYKIi, O 3aTpa-

Tax, [0 IIEHTPax BiJIOBiJaIbHOCTI).

O6ik
@DopMyBaHHS CHCTEMH OOJIIKY Ta 3BITHOCTI
BIAMIOBIJHO 10 BUMOI MEHEDKMEHTY (3a-
Oe3reueHHss MOBHOTH Ta JOCTOBIPHOCTI
JIAHUX, MPEACTABICHUX Y BHYTPILIHIN 3Bi-
THOCTI).
Cucremarusauiss iHpopmanii BiANOBIAHO
110 chOPMOBAHHX MEHEDKEPaMH KPHTEPIiB.
OnepartiBHICTB 300py iH(MOpMAIIii.
TIpuBeneHHs 061iKOBOI MOJITHKY y BiIIIIO-
BIJTHICTB JI0 BUMOT YTIPaBIIiHCBKOTO OOJIKY.

. DyHKUiOHAIbHI .
1JIbOBaA .
I : P Bunepemxanpauii
CIPSIMOBaHICTh KOHTPOJIHTY KOHTPOJIb
Ananiz KonTpoas

AHaJiTHYHA IHTEpHpeTaLiss BHSBICHUX
BIZXHJICHB.

Koopaunanisi  JismbHOCTI  MEHeIKepa
NPU OPUHHATTI PILIEHHSA LOAO YCYHEHHS
BiIXHIICHB.

JlociKeHHsT THHAMIKHA Ta TEHICHIIIN
3MiH TTOKa3HUKIB, BEJIMYMHU TIOITHTY, POC-
Ty IiH Ha MaTepiaiy Ta JOCIiPKEHHS ce-
30HHUX KOJIMBAHb IOIUTY.

BuisieHHs TakuX 00’ €KTIB aHAI3Y SIK
CHJIBHI Ta CJTa0Ki CTOPOHH ITiAPHEMCTBA,
MOJKJIHBOCTI PO3BUTKY, OTEHLIAT YCIIiXY,
iHHOBaLIfHUI MOTEHLIa i IPUEMCTBA
Ta BUJM NOTPe6 CIIOXKHUBAYIB.

KoHTpoub 3a IOCSHKHICTIO TOCTaBICHHUX
Iine.

BusiBieHHS BiIXUIICHb.

BcraHoBieHHS NIPUYKMH Ta BUHYBATLIB Bi-
JXHJICHb.

3abe3neueHHs IPoLecy CaMOKOHTPOIIIO.
Bunepemxanbuuili KOHTPOIIb.

KonTtposs auHamiku 30yTy B po3pisi ToBa-
PpiB, KaHAIIB 30yTy Ta IPYII CIIOXKHUBAYIB.
Bupninenns GpakTopis BIUIMBY HaBKOJIHIII-
HBOTO CepPEIOBHUILA SIK 00 €KTIB cTpaTeri-
YHOI'0 KOHTPOJIIO.

Puc. 1.2. ®opMOyTBOPIOIOYI CKJIAJIOBI CUCTEMH KOHTPOJIIHTY

Ha Benukux mignpueMcTBax JOIIBHO CTBOPIOBATH CIEIialli30BaHy
ciryx0y KoHTpoJiHTy. HeBenuki 3a po3MipoM MiANPHEMCTBA, K MIPABUIIO, HE
MAaIOTh Y CBOTH CTPYKTYP1 TaKO1 CITy>KOH.

Ha manux mignmpueMcTBax OCHOBHI (pyHKIii KOHTpOJIHTY BHKOHYE ab0
KepiBHHK, abo Horo 3actynHuk. [Ipn npoMy GaraTo 3aBOaHb iHTETPYIOTHCS 1
crpomryioThes. Hanpukian, 3aBmanHs po3poOsieHHS IUIaHiB, IX KOOpPIMHA-
Ii}0 Ta MEPEeBIPKY Ha MOMIIMBICTh peaiizallii MOoKHA PO3TIIAAATH K €TUHY
3ajauy, SIKIIO ii BUKOHYE caM KepiBHUK HianpuemcTBa. Hepenuki mianpuem-
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REFERENCES

— HaJlaHHS MUQPPOBUX MaTEpialiB, SIKi JO3BOIMIN O 3MIHCHUTH KOHTPOJIb
1 yIIpaBIIiHHS OpraHi3aIli€ro;

— 30ip Ta cucTemaTu3allis JaHWUX, HAHOUTBII 3HAYYIIMX ISl TIPUHHSITTS
pimeHs;

— PO3pOOIICHHS IHCTPYMEHTAPIIO UIA IUIAHyBaHHS, KOHTPOIIO Ta MPHUITH-
ATTS PiLLICHD;

— 3MIACHEHHS KOHCYJbTAIlli MO0 BHOOPY KOPETYIOYHMX 3aXOMiB 1 pi-
IICHB;

— 3a0e3MeYeHHsT eKOHOMIYHOCTI (YHKI[IOHYBaHHS iH(OpMAIiHOI cuc-
TEMH.

Cneyianvui ¢ynxyii:

— 30ip Ta aHaJi3 JaHUX MPO 30BHILIHE CEPEIOBHILE: PHHKH TPOLIEH 1 Ka-
MiTalliB, KOH IOHKTYPH Taly3i, ypsSJI0Bi EKOHOMIYHI TIPOTPaMU;

— MOPIBHSIHHS 3 KOHKYPEHTAMH;

— OOTpyHTYBaHHS JOIUIBHOCTI 37UTTSA 3 1HIIUMH MiTIPUEMCTBAMHU abo
BIIKPHUTTS (3aKpUTTA) (Pisii;

— NMPOBEACHHSI KATBKYIALIT U1 0COONMBUX 3aMOBJICHE;

— pO3paxyHKH €()EeKTUBHOCTI IHBECTUIIHHUX TPOCKTIB.

CucremMu IUIaHYBaHHS, OOJIKY, KOHTPOJIIO Ta aHANI3y JisSUTBHOCTI SIBIIS-
IOTHCS HAWBaXKJIMBIIIAMHU CKJIaJIOBUMH KOHTPOJIIHTOBOI AisuibHOCTI. ToOTO
Ha KOXXHOMY HiATIPUEMCTBI B MEBHIM Mipi BXKe ICHYIOTh yCi (HOPMOYTBOpPIO-
104l CKJIaJIOBI CUCTEMH KOHTPOIHTY (puc. 1.2.).

HeoOxinHOW0 € HasgBHICTh KOOpAUHALII MK (DYHKIIOHATBHUMH CKJIA/10-
BUMH. KoopuHAaIis 3 TOYKU 30py CUCTEMHOTO ITiJXO0Ty MOXKe OyTH:

- CHCTEMOYTBOPIOIOUOIO KOOPAHMHALIEIO, sIKa 3BOIUTHCS 10 (popmyBaH-
Hs 3B’SI3KIB, ITOB’SI3aHUX MK CO000 (DOPMANBHUX CUCTEM;

- CHCTEMOIIOB’SI3aHOI0 KOOPJMHALIIEI0, KOTpa peani3yeThCs yepes3 Mpo-
I[ECH TIOTOJKEHHS B MEKaX iCHYI0OUOi CHCTEMHOI CTPYKTYpH.

Ha ocHOBI HaBeneHOTO TiepeiKy QyHKITiH 1 3aBaHb KOHTPOJIIHTY MOXHA
JIOCUTH YiTKO YSBUTH c0o0i chepy Horo 3actocyBanHs. OOcAT peani3oBaHUX B
opraHizamisx (QyHKIIH KOHTPOJIHTY 3aJIeKUTh, B OCHOBHOMY, BiJ Takux (a-
KTOpiB:

— EKOHOMIYHOT'O CTaHy ITiJIPHEMCTBA;

— pO3yMiHHSI KEPIBHULTBOM Ta/ab0 BIACHHKAaMH{ MiAMPUEMCTBA BaXJIU-
BICTh 1 KOPUCHICTh BIPOBAKCHHS (DYHKITIH KOHTPOJIIHTY;

— PO3MIipy HiANPUEMCTBA (YUCETBHICTh 3aHATUX, 00CIT BUPOOHUIITBA);

— piBHA AuBepcHudikalii BApOOHUIITBA, HOMEHKJIATYPH TPOIYKIIiT;

— c(pOpMOBAHOTO PiBHS KOHKYPEHIIil;

— KBayidikamii ynpaBaiHCHKOT0 IEPCOHATY;

— KBaJi(ikaIii cmiBpoOITHUKIB CITy>KOM KOHTPOJIIHTY.
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3’4CyBaHHA TNPHUYMH iX TMOSABU. 3a pe3yjbTaTaMu aHalli3y BUPOOJISIOTHCS
MIPOTO3HIIIT 010 3MEHIICHHS BIIXUJICHB.

[Tpu 3a0e3nedeHH] KEPIBHUITBA AHATITUYHOIO iHGOpMAIli€lo J0 3aaad
KOHTPOJIIHTY HaJeXaTh: PO3pOONEHHs apXiTeKTypH iH(popMaliitHOI cucTe-
MH, CTaHJIapTHU3allis iHpOpMAIlIHHAX KaHaJiB Ta HOCIiB, BUOIp METOJIB 00-
pobnenHs iHpopmartii. CrucTeMa KOHTPOJIIHTY TOBUHHA 3a0e31euyBaTu 30ip,
00poOICHHS Ta HAIaHHS KEPIBHULTBY CYTTEBOI JJISI IPHHHATTS YIIPABIIHCH-
KHX pimeHs iHopmarii.

Jlo 3aBIaHp KOHTPOIIHTY HaJIE)KaTh TAKOK IMPOBECHHS CIICIIABHUX 10~
CJIJIKEHb, 10 BU3HAYAIOTh CTaH 1 TEHJIEHI1 PO3BUTKY Oprasizauii (miampu-
€MCTBA) B pPUHKOBHUX YMOBAX.

Y KOXKHOMY OKPEMOMY BHNAJKy (YHKILi CIry’KOU KOHTPOIIIHTY 3alIeKaTh
BiJ 6arath0X OOCTaBHH, aje SKIIO y3arajibHUTH 1CHy}oqy MPaKTHKY Hmnpn—
€MCTB, TO MOXHA OJICPIKATH JCSIKHUI 11eabHUN TepeTik OCHOBHUX (DyHKIIIH 1
3aBJaHb KOHTPOJIIHTY, TIPEICTABICHUI HIDKIE.

OcHoBHi (QyHKIIII 1 3aBIaHAS KOHTPOIIHT

Oobunik:

— 30ip Ta 0OpoOIICHHS 1H(pOpMAIIii;

— pO3po0JICHHS Ta BEACHHS CUCTEMH BHYTPILITHBOTO OOJIIKY;

— yHiiKaIis METOIIB 1 KPUTEPIiB OIIHIOBAHHS MisTIHOCTI MIAMPHEMCTBA
Ta HOoro miaApo3aiiB.

Inanysanns:

— iHdopmaniiiHa miaTpUMKa Tpu po3pobieHHi 0a30BUX MiaHiB (mpona-
Ky, BAPOOHHUIITBA, IHBECTHIIIH, 3aKYITiBEIIb);

— (hopMyBaHHsI i BIOCKOHATICHHS BCi€l «apXITEKTypH» CUCTEMH IIAHYBAHHS;

— BH3HAuUCHHs OTpeOH B iH(OpMAIIii 1 yacy JUIsi OKpEMHUX KPOKiB y Mpo-
11eci IIaHyBaHHS;

— KOOpAMHAIIis mpoliecy oOMiHy iH(dopMarlier;

— KOOPJWHAIIIS Ta arperyBaHHs OKPEMUX IUIAHIB 32 4aCOM 1 3MiCTOM;

— TiepeBipKa MPOMOHOBAHKX TUIAHIB Ha MOBHOTY 1 peai3oBaHiCTh;

— CKJIaJIaHHA 3BEACHOTO IUIaHY MiATPHEMCTBA.

Konmponw i pecyniosanns:

— BHU3HAYCHHS BEJIWYHH, KOHTPOJBOBAHUX Y THMYAacCOBOMY Ta 3MiCTOB-
HOMY po3pi3ax;

— MOPIBHSHHS TUTAHOBUX 1 (DAKTMYHUX BEJIUYMH JUIS BUMIPIOBaHHS Ta
OLIIHIOBaHHS CTYIIEHS JOCATHEHHS METH;

— BU3HAYCHHS JOITYCTHMUX MEX BIIXWICHb BEIHUNH;

— aHaji3 BIIXWJIEHb, IHTEPIpETAallis NPUUYMH BiAXWIEHb TUTaHY BiJ (akTy
Ta BUPOOJICHHS MTPOTIO3UIIIN JJIsl 3SMEHIIICHHS BiIXHJICHb.

Ingopmayitino-ananimuyne 3abe3neyens.:

— po3poOIICHHS apx1TeKTypH 1H¢)opMau1MH01 CHCTEMU;

— cTaHzapTU3amis iHpopMaIiHHUX HOCIIB i KaHAaJIB;

BCTYN

B exoHOMIIl pUHKOBOI'O TUIY BKpail BaXJIMBUM aCIEKTOM JJIsl Cy0’€KTiB
MiJNPUEMHHUIITBA € TTUTAHHS HEOOXIJHOCTI OBOJIOJITH MHCTEITBOM YIpPaB-
niHHA (iHaHCAMM B YMOBaxX €KOHOMIYHOI TypOYJIEHTHOCTI i MEBHOI HEBH-
3HAYEHOCTI. AJDKe YIpaBIiHHS (iHAHCAMU MiANPUEMCTBA MOTPEOy€E THYUKO-
cTi  ¢iHaHcoBoi Qimocodii 1 cTpaTerii, MOCTIHHOIO TMOMYKY HOBHX
METOANYHUX NPUHOMIB OOTPYHTYBaHHS YNPABIiHCBKUX pillleHb, BUKOPHC-
TaHHS HOBHX (hIHAHCOBUX TEXHOJIOTIM Ta IHCTPYMEHTIB peaiizallii nux pi-
IIeHb. B cucTemi Takux TEXHOJIOTiH Barome Micle 3aiiMae (iHaHCOBUI KOH-
TPOJTIHT.

OaHuM 13 HaWBaXIUBIIIMX pe3epBiB YJOCKOHAJIEHHS (iHAHCOBOIO
VIpaBIiHHS Ha MiAMPHEMCTBAX € MiATOTOBKA (axiBIliB BUCOKOTO PiBHS KBa-
mi¢ikaryii, ajgeKkBaTHa SKICHO HOBUM MiaxoaaM J0 (iHAHCOBHX acCIEKTIB
YIIpaBIiHHSA, IUIAHYBAHHS W PETryJIIOBaHHS.

OCKIJIbKM BaXKJIMBUM €JIEMEHTOM CUCTeMHU (PIHAHCOBOTO YNpaBIiHHA €
KOHTPOJIIHT, HEOOXITHAM € OlaHyBaHHS MariCTpaHTaMu TEOPETHYHHX 3acal
Ta OBOJIOJIHHS TPAKTHYHUM I1HCTPYMEHTapieM (HiHAHCOBOTO KOHTPOJIHTY.
®DiHaHCOBUI KOHTPOJIHT TiCHO MOB’S3aHUHN 3 1HIIMMH JUCIMIUTIHAMU €KO-
HOMIYHOI HayKH, 30Kpema: (iHaHcaMH, (HIHAHCOBOIO JISUTBHICTIO CyO’€KTIB
Hl}alI/IeMHI/IHTBa 6yxranTepc1>1<HM 00J1iIKOM, MOJIaTKaMHU Ta CHCTEMOIO OIIO-
JIATKyBaHHS, IHBECTUIIIHHOIO MISUIBHICTIO, (IHAHCOBUM aHAaNi30M, (piHaHCa-
MU KOpropaiiid, ()iHaHCOBUM MEHEPKMEHTOM.

MeToro 1bOTo MOCIOHWKA € PO3IIMPEHHS Ta TOTJIMOJICHHS 3HAHb MaricT-
paHTiB, (piHAHCOBMX MEHEIKEPIB Ta IHIIMX 3aliKaBIeHUX ocib 3 Teopii i
MPAKTHKK (HIHAHCOBOTO KOHTPOIIIHTY, CIPHUSHHS OBOJIOJIHHIO CHCTEMOIO
MeXaHi3MOM (HiIHAHCOBOTO KOHTPOJIIHTY, TEOPETUYHOIO 1 METOJOJOTiHHOIO
0a3or0, sika HEOOXiHA JJIsl BUTLHOT'O BOJIOJIHHS MIPAKTUKOIO TPUHHSTTS OIl-
TUMAaJbHUAX KOHTPOJIHIOBUX PIllICHB IIO/IO0 IJIAHYBAaHHS, KOHTPOJIIO, aHATI3y
BIZIXWJICHb, KOOP/JMHAIIi1, BHYTPILTHEOT0 KOHCAITHHTY Ta 3arajJbHOro iH(O-
pManiitHoro 3a0e3neYeHHs KEePIBHUITBA MIATIPUEMCTBOM B YMOBaX JKOPCTKOT
KOHKYPEHIIil Ta EKOHOMIUYHOI HECTaOIbHOCTI.

3TiTHO aBTOPCHKOI KOHIIEMIIiT MOCIOHNK YKJIAJICHUN YKpPaiHCHKOIO Ta aH-
ITCbKOI0 MOBaMH Y BIIIOBIZHOCTI 0 KPEIUTHO-MOIYNBHOI CHCTEMH,
CKJIAZIa€ThCS 3 IBOX 3MICTOBHHX MOAYIIB. TeMaTn4Hi pO3/Iiiu 3aBepIIyIOTh-
Cs1 KOHTPOJIPHUMU 3aIIUTAHHSAMHE Ta 3aBIaHHIMH, IO IiJBHUIYE POJIb CAMOC-
TiHHOT pOOOTH CTYACHTIB 1 1HIIMX KOPUCTYBadiB MOCiOHMKA. [IpakTHKyM Mi-
CTHTH NPHUKIIAIN TECTOBUX 3aBJaHb Ta PO3B’sI3aHHS 3a/1a4.
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VY mnepmomy 3MiCTOBHOMY MOAYJI PO3IJISHYTI TEOPETHYHI OCHOBH (i-
HaHCOBOTO KOHTPOJIIHTY, HOT'0 OpraHi3aIiiiHi MoJieli, iIHCTpYMEHTapii, Mpo-
(eciitHi #1 0ocoOUCTICHI SKOCTI KOHTpOJIepa, MOTHBALIIHHI MEXaHi3MH W MO-
Jiesli MOTHBAIl] IPaliBHUKIB y CUCTEMi (hiHAHCOBOTO KOHTPOIMIHTY, METOAU
3a0e3MeUYeHHs pe3yIbTATHBHOCTI (hiHAHCOBO-TOCTIONAPCHKOT ISUTBHOCTI TijI-
IPUEMCTBA, @ TAKOXK CHCTEMa 0a30BUX MOKA3HHUKIB, KOTPa J103BOJSE OI[IHUTH
IO Pe3yIbTaTHBHICTb.

Jpyruii 3MICTOBHHI MOIyJIb MPUCBSUEHUH PO3IIISLTY METOJUYHOTO iH-
CTPYMEHTApIil0 Ta MPaKTHYHOI peaiizalii cucteMu (HiHAHCOBOTO KOHTPOJIiH-
ry. Uhrayam 3anpoNOHOBAHO O3HAHOMHTHUCS 3 KOHLEMLIE0 Ta METOJaMu
BapTICHO-OPIEHTOBAHOTO W CTpaTerigHoro ()iHaHCOBOTO KOHTPOIIHTY Ta CH-
CTEMOIO 30alaHCOBaHUX MOKAa3HUKIB, (PIHAHCOBOI A1arHOCTUKU ¥ MOHITOpH-
HTY, a TaKOX IIX0AaMHU J0 TapMOHi3aIlii q)iHaHCOBOi' 3BITHOCTI SIK BayKJIU-
BOTO Jpkepena iHpopMaliifHoro 3a0esneueHHs MiAIPHEMCTBA Ta (opMamu
MIPOBEICHHS BHYTPIIIHBEOTO (piHAHCOBOTO KOHTPOJTIO.

[MpomonoBanwmii MOCIOHUK PO3KpUBaE OaraTo TEOPETUIHUX 3acak 1 mpak-
TUYHOTO iHCTPYMEHTApil0 KOHTPOMIHTY B CHCTeMi (PiHAaHCOBOTO MEHEIKMeE-
HTY IiIIPHEMCTBA, TOMIOBHIOE HABYAIBHY Ta HAYKOBY JITEpaTypy 3 MUTaHb
yIpaBIiHHs (piHaHCAMU Ha MignpueMcTBax. Lleif mociOHUK po3paxoBaHUid, B
Mepiry 4Yepry, Ha MariCTpPaHTIiB, SKi BHBYAIOTh JUCHHILIIHY «DiHAaHCOBUI
KOHTPOJIIHI», a TaKOX BUKJIAadiB, MiANPHEMIIB Ta (axiBIiB y chepi ¢i-
HAaHCOBOTO MEHE/DKMEHTY.
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izl KOHTPOIIHTY — K HAaOpsAMHU IisTIBHOCTI — 6e3mocepeIHh0 BUILTUBA-
I0Th 3 MiJIeH opraHizallii 1 MOXYTh BHPAXATHUCS B €KOHOMIYHUX TepMiHaX,
HamnpuKIaA B JIOCATHEHHI MEBHOTO PiBHA NPUOYTKY, peHTabenbHOCTI abo
MIPOIYKTUBHOCTI OpraHi3aliii mpu 3a1aHOMY piBHIi JIIKBIHOCTI.

OyHKIII] KOHTPOIIHTY BU3HAYAIOTHCS ITOCTABICHUMH TepeN MiAPHEMCT-
BOM IIUJISIMHU 1 BKITIOYAIOTH Ti BUJM YIPaBIiHCHKOI JisSUTBHOCTI, sIKi 3abe3me-
YYIOTh TOCATHEHHS [UX IIeH. J[o HUX BITHOCATHCS: OOMIK, MATPUMKA TIPO-
Iecy ITUIaHYBaHHS, KOHTPOJIb 3a peati3ali€lo IUIaHiB, OIliHKAa MOTOYHHX
MIPOIIECIiB, BUSBJICHHS BiIXWICHB, iX MPUIUH Ta BUPOOICHHS PEKOMEHIAMIN
JUTSL KEPIBHUIITBA 110 YCYHEHHIO MPHYHH, [0 BUKJIUKAIH IIi BIAXICHHS.

VY cepi 00miKy 3aBIaHHS KOHTPOJIHTY BKIIOYAIOTh CTBOPCHHS CHCTEMHU
300py i 00poOseHHs iH(pOpMalii, BAXXIUBOI Ui TPUAHATTS YIPaBIIHCHKHX
pillIeHb Ha Pi3HUX PIBHAX KepiBHUIITBA. Ile HEOOXiMHO /I pO3pOOICHHS 1 B
MOJANBIIOMY U MIATPUMKH CUCTEMH BEJEHHS BHYTPIIIHBOTO OOJIKYy iH-
(dopmariii o0 TEXHOJOTIYHKX MpoleciB. BaxxmBumMu € mindip abo po3po-
OJICHHSI METOIB OOJIIKY, a TAKOK KPUTEPIiB JJIs OI[IHFOBAHHS JisTIBHOCTI ITi-
JIIIPUEMCTBA B IIIIOMY 1 HOTO OKpEeMUX MiAPO3ALNIiB.

[MinTprMKka mporecy IIaHyBaHHS MOJNATA€ Y BUKOHAHHI TaKUX 3aBAaHb
KOHTPOIIHTY:

— (popMyBaHHSI i PO3BUTOK CUCTEMH KOMILICKCHOTO TUIaHYBAHHS;

— po3po0IIeHHsI i yIPOBAKEHHS METO/IiB IIaHYyBaHHSI,

— BU3HAYCHHS HEOOXiJAHOT I IIaHyBaHHs iH(opMarlii, Ikepen iHpop-
Marii Ta HUIIXiB il OTPHMAHHS.

CucremMa KOHTPOJIIHTY 1H(1)opMau1HHo anpI/IMye po3po6neHH;1 0a30BUX
IUIaHIB MiANpUEMCTBA (IPOAAXKIB, JiKBIXHOCTI, IHBECTHLIH i T.1.), KOOpIH-
Hy€ OKpeMi IUIaH! 32 9acoM i 3MICTOM, IepeBipsie CKIaJeHi IUIaHW Ha IMOB-
HOTY ¥ JOCTOBIpHICTb, JO3BOJIA€ CKIACTU €IMHUN ONMEpPaTUBHUHN (piUHMIA)
IUIaH HiJIpueMcTBa. B pamMkax cucTeMH KOHTPONIHTY BU3HAYA€THCS MEPiof,
KOJIM HEOOXiJTHO TUIAHYBAaTH, a TaKOX OIIHIOETHCS MOXJIMBICTB peatizallii
3aIUIAaHOBAHUX M.

Ciyx0a KOHTpOJIHTY HE BH3HAYa€ IMIO IUIAHYBAaTH, & PAAUTH SIK 1 KOJH
TUTAHYBAaTH Ta OIIHIOE MOXKIIMBICTh peaizaiii 3ariaHOBaHUX 3axomiB. Bin-
MOBIIAJIBHICTh 3@ peali3alliio IJIaHIB 3aJHINAETHCS B KOMIIETEHIT JTIHIHHIX
KEpiBHUKIB.

KonTtpons 3a peanizaliero 1iaHiB nependadae po3poOIeHHsI METO/IiB Be-
JICHHSI KOHTPOJII0, BU3HAYCHHS MiCIls HOTO MpoBeneHHs it o0csr. Ha mincrasi
TUTAHOBUX JIOKYMEHTIB PO3POOIISIOTECS KOHTPOJIbHI JJOKYMEHTH, B SKUX (ik-
CYIOTBCSI TEPMIHH TPOBEACHHS KOHTPONIO 1 3MIiCT KOHTPOJBHUX OIEpAIliid.
st 1p0T0 3a31a1€erine BU3HAYAIOTHCS TOIMYyCTUMI BiIXMICHHS KOHTPOJIBHUX
BEJIMYHUH. Y BIJMOBITHOCTI 3 KOHTPOJHHUMH JOKYMEHTAMH 3IIHCHIOETHCS 3i-
CTaBJICHHS (PAKTUYHUX 1 IUIAHOBUX XapaKTEPUCTUK 1 BUSABIAETHCS CTYMiHb
JIOCSATHEHHS TMOCTaBlieHOi MeTH. Jlajai NpOBOIUTHCS aHami3 BiIXHJICHB 13
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‘ IHcbopmavuiiHo-aHaniTnyHa nigrpumka KOHTPOIIHE

Puc. 1.1. EBomrortist GyHKIIIH yrpaBITiHHS M IIPHEMCTBOM

[IpemMeToM KOHTPOIIIHTY € BUPOOHUYI pecypcH, 10 3a0e3MedyoTh mpa-
IO JIFOJIEH y TPOIIeCi TOCMOAapChKOi JisUTbHOCTI (OCHOBHI 3aco0u, HeEMaTe-
pilajbHI aKTHBH, MaTepiajbHI PECYPCH) 1 TOCIOAAPCHKI MPOIECH Ta ix pe-
3yJIBTATH, KOTPI BiOOpakaloTh €IHICTH BUTPAT 1 PE3yNbTaTiB y Mporieci
3MIMCHEHHS] BUPOOHHMYOT MisUTLHOCTI MiAMPUEMCTBA (OpraHi3aliitHuil mporec,
MIPOIIECH ITOCTauYaHHs, BAPOOHHUIITBA Ta 30YTY).

B3saraii, KOHTPOJIIHT MOXHA BU3HAYUTH SIK CUCTEMY NEpEBIpKH TOTO, Ha-
CTUIBKH YCHIITHO MiIPHEMCTBO HPOCYBAETHCS MO CBOEI METH. Y BHIIAAKY
BIIXMJICHHS BiJl METH MPUIMAaOThCs i KoperyBaHHsA. BpaxoByrouun Garato-
TPaHHICTh CHCTEMH KOHTPOJIHTY, Pi3HI aBTOPH MO-PI3HOMY BU3HAYAIOTh Me-
Ty KOHTPOJIHTY.

Tak, MeTa KOHTPOJIHTY 3BOJUTHCS IO MiATPUMAaHHS €(pEeKTUBHOTO (yHK-
[IOHYBAHHS MiIIPHUEMCTBA, BOHA BIU3HAYAETHCS BHUIIMM KEPIBHUIITBOM 1 MO-
JKe YTOYHIOBATHUCS 3aJIS)KHO BiJl 3MiH ()aKTOPIB BHYTPINTHHOTO 1 30BHIIIHBO-
ro CepeoBHINa B SIKOMY (PYHKIIOHYE MiAMPUEMCTBO. MeToro Moxe OyTu
BHCOKA SIKICTh MPOMYKIIii, 3aBOIOBAHHS YAaCTKH Ta PO3LIMPEHHS PUHKY IIPO-
IaXy, 3HIDKEHHS BUTPAT Ha BUPOOHUIITBO, 3HIDKCHHS IIiH, 30LIBIICHHS TIPH-
OyTKy, HE3aJIeXKHICTh BiJ] KPEIUTOPIB. AJle B IIJIOMy KOHTPOJIIHT Opi€HTOBA-
HUH HacamIepea Ha MiATPUMKY MPOIECiB MPUHHATTS pillleHb. BiH moBHHEH
3a0€3MeUnTH aJanTalio TPAAUIIHHOT CUCTEMH OOJIIKY Ha ITiIIPUEMCTBI 10
iH(pOpMaIITHUX MOTPed MOCaaoBUX 0Ci0, SKi MPUHMAIOTH PINICHHS, TOOTO
10 (YHKLIA KOHTPOJIIHTY HajleXaTb CTBOPEHHs, 00poOKa, IepeBipka i nepe-
JAaHHSI CHCTEMHO1 yIpaBIiHChKO1 iHpopMaiii. KOHTpOIiHT TakoXk MiaTpuMye
1 KOOpJMHY€E TpollecH IIaHyBaHHS, 3a0e3neueHHs iH(hopMaIli€r0, KOHTPOIIO
¥ amanrarii.

INTRODUCTION

In a market economy extremely important aspect of business is the need
to master the art of financial management in times of economic turbulence
and some uncertainty. After the financial management of the enterprise re-
quires flexible financial philosophy and strategy of permanent search for
new teaching methods of management decisions, use of new financial tech-
nologies and instruments of implementation of these decisions. In the system
of such technologies takes an important place financial controlling.

One of the most important reserves of improvement of financial man-
agement in enterprises is training high-level qualifications, adequate qualita-
tively new approaches to financial management, planning and regulation.

As an important element of financial management is controlling, it is
necessary to capture undergraduates theoretical principles and practical tools
for mastering the financial controlling. Financial Controlling closely related
to other disciplines of economics, including finance, financial activities of
business entities, accounting, taxes and taxation, investment, financial analy-
sis, financial corporations, financial management.

The purpose of this guide is to expand and deepen the knowledge of mas-
ters, financial managers and other stakeholders on the theory and practice of
financial controlling, promoting mastery of system and mechanism for fi-
nancial controlling, theoretical and methodological basis necessary for fluen-
cy practice of optimal controlling decisions on planning, monitoring , vari-
ance analysis, coordination, internal consulting and general management
information software company in the competitive environment and economic
instability.

According to the author's conception concluded its Ukrainian and Eng-
lish, according to credit-modular system consists of two modules of content.
Topics of completed test questions and tasks, which increases the role of in-
dependent work of students and users manual. The workshop includes exam-
ples of tests and solving problems.

In the first meaningful module the theoretical foundations of financial
controlling, its organizational models, tools, professional and personal quali-
ties controller motivational mechanisms and models of employee motivation
in the system of financial controlling methods to ensure the effectiveness of
financial and economic activity of the enterprise and the system of basic in-
dicators that allows evaluate this performance.



14 DiHaHCOBUIA KOHTPOSIHT

The second module is devoted to the serious methodological tools and
practical implementation of financial controlling. Readers are invited to get
acquainted with the concept and methods of value-oriented and strategic fi-
nancial controlling and the balanced scorecard, financial monitoring and di-
agnostics, and approaches to harmonize financial reporting as an important
source of information support businesses and forms of internal financial con-
trols.

The proposed user opens a lot of theoretical principles and practical tools
for controlling the system of financial management enterprise complements
the academic and scientific literature on financial management in enterprises.
This guide is designed primarily at undergraduates who study the discipline
«Financial Controlling» as well as teachers, entrepreneurs and professionals
in the field of financial management.
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— YiTKE PO3YMIHHS KOHTPOJIO BHUTPAT 1 3aXOJiB LIONO IX 3HMXKEHHS SK
0e3mepepBHOTO MPOIIECY;

— TapMOHiliHE TOEAHAHHS OPIEHTYBAHHS HA KIIIEHTIB 1 HA TOXIJT;

— 3B’SI30K CHCTEMHU CTUMYJIIOBAHHs MPAI[iBHUKIB 3 1X KOHKPETHUM BHEC-
KOM Y JOCSTHEHHS MiJIeH MianpueMcTBa (peHTa0SIBHOCTI);

— CHHXPOHI3aIiI0 [iJel MiIpUEMCTBA Ta 0COOUCTICHUX ITiyiel (0coOUCTI
JIOXOH, Kap’epa);

— 3POCTaHHS CyMH aKTHBIB MiJNPUEMCTBA SIK OJMH 3 MOMJIMBUX 3aCc00iB
JIOCSITHEHHS CTPATETIIHOT METH;

— Oe3mnepepBHE OLIHIOBAHHS KIIIEHTIB 3a KpUTEpPieEM MPUOYTKOBOCTI, TOO-
TO 3HAHHS TOTO, CKUTBKHU IiIPUEMCTBO 3apOOMIIO IPUOYTKY HA KOHKPETHO-
My CIIO’KMBAYEBi.

L{1KIT KOHTPOIIHTY MICTUTB ITEpaTHBHI €Tal IJIaHYBaHHS, KOHTPOJIIO BH-
KOHAHHS Ta MPUAHATTS KOPUTYBAJIBHHX pilicHb. ETam riaHyBaHHS B pamKax
UKy KOHTPOIIHTY 3IMCHIOETBCS 32 TEXHOJOTIEH <«3YCTPIYHUX MOTOKIBY:
CIIOYATKY TUIAHYBAHHS TPOBOIUTHCS «3BEPXY BHI3» (PO3POOIICHHS METOIMKA
TUIAaHYBaHHsI, KOOPJMHALIIS 1 JAeTajli3allisl miaHiB 3a piBHsIMH). [10TiM MIaHy€eTh-
Csl 3yCTPIYHHI TOTIK «3HU3Y Bropy». SIK HAacHiZIOK, BUKOHYETHCS OAHE i3 3a-
BJIaHb KOHTPOJIIHTY — PO3POOJICHHS! METOTUKH KOPUTYBaHHS TUIAHOBHX 3aBJIaHb,
KOOPIMHAIIST OKPEeMUX TIaHIB 1 3BSJICHHS X B €TMHUH TUIaH 110 MiNPHEMCTBY.

ETan koHTpOIIO BigXwieHb IIaHy 1 (GakTy mependadae aHami3 (GpakTud-
HUX JaHHUX 0 KOHTPOJILOBAHHMX BEIMYHMHAX 1 PO3POOJICHHS 3aXOJiB IIOI0
YCYHEHHs HeOaKaHUX BiIXWICHb. [IpH 1[bOMY KOXEH MPaLiBHUK IiANPHEM-
CTBA MOBHWHEH JISITH CAMOCTIHHO 0 YCYHEHHIO BiIXMJIEHh B MEXaX HaJIaHOl
oMy KomIeTeHIil. Y pa3i BiIXUJIeHb, 10 NePEBUIIYIOTh HOro KOMIETEHII1,
MPaIiBHUK 3BEPTAETHCS JIO MEHEKEPIB BHIIIOTO PiBHS i€papXii ympaBIiHHS.

1.2. ®PyHKLUii i 3aBAAHHA KOHTPORiHry

KoHTpomiHT SK KOHLEMNIis CHCTEMM YNPAaBIiHHA CTala BiANOBIIIO Ha
3MIHM 30BHIIHIX YMOB (DYHKIIOHYBaHHS opraHizamii (mianpueMcTB). EBo-
monis GYHKIIH yIpaBIiHHA OpraHi3aii€cto (TNIaHyBaHHS 3 OKPEMHUX aCIeKTiB
TpaHCPOPMYBAJIOCS B KOMIDIEKCHE IIPOTPaMHO-IILTFOBE IUIAHYBAaHHS, YIIPaB-
JiHHA 30yTOM 1 MpoJakeM — B MapKETHUHT, OyXTaJTepCbKUil 1 BUpOOHWUMIA
00JIIK — y CUCTeMy KOHTPOIIIO 1 PEryJIIOBaHHs) 3 IHTETPYBaHHIM y CHCTEMY
KOHTPOJIIHTY — Bi1oOpaka€ OCHOBHY TEHJCHIIII0 KOMIUIEKCHOTO MiAXO0Iy 10
ynpasninas (puc. 1.1).

KonTpouninr mae cBiit npeamer ta 06’ ekT. O6’€KTOM KOHTPOJIHTY € MiK-
POCKOHOMIYHI IIPOIIECH Ta SIBUIIA HA IIIIPHEMCTBI, SIKi XapaKTePU3YIOThCS
MCBHUMH TOKa3HUKAMU, 1HIUKATOpaMH B IX JHHAMIII, a TaKOX MaKpOEKo-
HOMIYHi MIPOIECH B KpaiHi, siKi Oe3MmocepeIHb0 BIUNIMBAIOTh HA €KOHOMIKY Ta
(iHAHCOBHUH CTaH IMiIPUEMCTBA.
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[IIAJaTUMYThCA, € YHIBEPCATbHUMHU 1 MOXKYTh OyTH BUKOPHUCTaHI B 1HIIMX
CEKTOpax KOHTPOJIHTY.

B ocHoOBi 1i€l HOBOi KOHIEMIii CUCTEMHOTO YIPaBJIiHHS OpraHi3ali€ro
JISKUTDH IParHeHHs 3a0€3NeUnTH yCIinHe (yHKI[IOHYBaHHs OpraHi3amiiHoi
cucteMu (IMiIIPUEMCTBA, TOProBi (ipMu, OAHKH Ta iH.) B JOBFOCTPOKOBIH
MEPCIIEKTUBI IIJISTXOM:

— aJanTallii cTpaTeriyHux IiIeld A0 MIHJIMBUX YMOB 30BHIIIHLOTO cepe-
JIOBHIIIA;

— Y3TODKEHHSI ONEPAaTHBHUX IUIAHIB 31 CTPATETiYHHM IUIAHOM PO3BUTKY
Oprasi3aiiiHOl CUCTEMH;

— KoOpIuHaIii Ta iHTerpallii ormepaTHBHUX IUIaHIB 3a pi3HUMH Oi3Hec-
MPOLIECaMU;

— CTBOpPCHHS CUCTeMH 3a0e3MeUeHHsT MEHEKEPIB iH(pOpMaIiero s pis-
HUX PIBHIB YIIPaBIiHHS B ONTUMAJIbHI TPOMDKKH Hacy;

— CTBOPEHHSI CUCTEMH KOHTPOJIIO HaJl BUKOHAHHSM IUIAHIB, KOPUTYBaHHS
X 3MICTy Ta TEpMIHIB peai3arlii;

— aganTanii OpraHi3amiifHOl CTPYKTypH YIpPaBIiHHS MiATIPUEMCTBOM 3
METOIO MiIBUINEHHS ii THYYKOCTI Ta 34aTHOCTI IIBHIKO pearyBaTH Ha MiH-
JIUBI BUMOTH 30BHIITHBOTO CEPEIOBUIIIA.

OpHi€I0 3 TOMOBHUX MPUYMH BHHUKHCHHS | BIPOBAKECHHS KOHIICIIIi{
KOHTPOJIHTY CTajla HeOOXiIHICTh B CHCTEMHIH iHTerparlii pi3HUX acIeKTiB
ynpaBIiHHS Oi3Hec-TpoliecaMu B opraHizamiiiHii cucremi. KoHTpomiHr 3a-
Oe3reuye METOMMYHY W IHCTpYMEHTaJ bHY 0a3y Al MIATPUMKUA OCHOBHHX
(hyHKIIIY MEHEDKMEHTY: TUTaHYBaHHS, KOHTPOJIIO, OOTIKY W aHami3y, a TAKOXK
OLIIHIOBAHHS CUTYall U1 MPUUHATTS YIPaBIIHCHKUX PillIeHb.

Criji miIKpecIuTH, 0 KOHTPOJIHT — IIe He Ta CUCTeMa, KOTpa aBTOMa-
TUYHO 3a0e3Meuye yCHiX MiJIpUueEMCTBA, 3BUIBHAIOYN MEHEDKEPIB BiJ (yHK-
il ynpasninHsa. Kito4yoBUMU KOMITOHEHTaMH KOHIEMIII] KOHTPOIIIHTY €:

— OpIEHTYBaHHS Ha €(PEKTUBHY poOOTY MiAMPUEMCTBA B JOBFOCTPOKOBIH
MEepCHeKTUBi — (inocodis npudyTKOBOCTI;

— (opMyBaHHS OpraHi3aniiHOl CTPYKTYPH, OPIEHTOBAHOI HAa JOCSTHEHHS
CTpaTEeTrivyHUX 1 TAKTUYHHX IIJIEH;

— CTBOpeHHsI iH(POPMAIIHHOI CHCTEMH, aJIeKBaTHOT 3aBJaHHSM IiIJIbOBOTO
YIIpaBITIHHS,

— pO3MOJT 3a7ad KOHTPOJIHTY Ha LUK, M0 3a0e3rnedye THYYKiCTh
TUTAaHYBaHHS, KOHTPOJIIO BUKOHAHHS Ta MPUAHSITTS KOPETYIOUUX PIillICHb.

3yMUHUMOCS JIeTalbHIIIEe Ha JBOX HAWOUIBIN BaXXJIMBUX KOMIOHEHTAX —
¢inocodii mpubOyTKOBOCTI i 3aBOAaHHAX LUKIY KOHTpodiHry. dimocodis
MpUOYTKOBOCTI O3HAYAE:

— MepEeBaKHY OPIEHTAIIF0 MUCIICHHS 1 i CIIBPOOITHUKIB MIAPHEMCTBA
Ha pEeHTAOCNBHICTh;

3MICTOBHA MOAYNb 1
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TEMA 1.
OCHOBU ®IHAHCOBOI'O KOHTPOIJIIHIY

1.1. CyTHicTh, HEOOXIHICTH Ta OCHOBHI CKJIaJJ0B1 (h)iHAHCOBOTO KOHT-
poJiHTY

1.2. ®ynkii i 3aBAaHHS KOHTPOJIIHTY

1.3. OcHOBHI eTanu PO3BHUTKY: ICTOPUYHA JIOBiIKa

1.4. Bunu ta iHCTpyMeHTapiii KOHTPOIIHTY

1.1. CyTHicTb, HeOOXiAHICTb Ta OCHOBHi
CcKnapoBi (piHaHCOBOro KOHTPOSiHIy

OnHi€ro 3 MpUYMH BUHUKHEHHS KPHU30BOi CHTyallii Ha 6araTbox yKpaiH-
CBKHX MIJNMPUEMCTBAX € HU3bKHIA piBeHb MeHEeKMeHTY. Came HeKBaTi(iko-
BaHi Ta MOMMJIKOBI Aii KEpiBHUITBA IPHUBEIH BEIMKY KUIBKICTH CyO’€KTIB
TOCHOAAPIOBAHHS Ha MEXKY OaHKPYTCTBA. [cTOTHIM (pakTOpOM, KUl 3yMOB-
JIFO€ TIPUHHSTTS HEMPABWIBHUX YIPABIIHCHKUX PILlICHb, € BIICYTHICTH Ha Bi-
TYH3HSHUX IiJIPHEMCTBAX e(PEKTHBHOI CHCTEMH KOHTPOIIIHTY.

CrorosHi He iCHy€ OJHO3HAYHOTO BH3HAYCHHS MOHATTS «KOHTPOJIHI»,
ajie MPaKTHYHO HIXTO HE 3arepedye, IO 1€ HOBAa KOHIICTIIiS YIpaBJIiHHSA,
MOPOJDKEHA TPAaKTHUKOI0 CydacHOro MeHemkMeHTy. KoHTpomiHr (Bix aHri.
Control — KepiBHHUIITBO, PETYJIOBAHHS, YIPaBIiHHSA, KOHTPOJb) JAJICKO HE
BUYEPITYy€THCS KOHTPOJIEM.

VY JHeskux JTepaTypHHUX JDKEpenax IiJl TMOHSATTSIM «KOHTPOJIHD» PO3y-
MIIOTh BHKIIOYHO KOHTPOJh a0o0 YIpaBIiHCHKUN o0OJNiK (managerial
accounting). Take TIlyMaueHHs KOHTPOJIIHTY € HEIIOBHHM, OCKUIBKH 1 KOHT-
POJIb, 1 YIIPABIIHCHKUN OOJIIK € JIUIIE OKPEMUMH (PYHKIIIMA KOHTPOJIIHTY.

KonTtpomiHr sk cucteMa MiATPUMKHU YIPABIIHCHKUX pillleHb OyB ymepiue
3anpoBakeHn Ha mianpueMcTBax y CIIA Hanpukinmi XIX — Ha moyatky
XX cromitra. CrioyaTtky KOHTPONIHT OyB CKOHLIEHTPOBAaHMI IEPEBAXKHO HA
(biHaHCOBUX MHUTaHHAX ((IHAHCOBUI KOHTPOJIHT) 1 PO3IIISIABCSA BUKIIOYHO
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SIK (PyHKIIOHAIBHUH 670K (hiHAHCOBOTO MEHEIKMEHTY. 3 4acoM cdepa KoM-
METEHI[I KOHTPOJIepa IIOCTYIIOBO MONIHPIOBAJIacsS HA MapKETHHT, TOCTadyaH-
Hs, BUPOOHUITBO. Y KOHTUHEHTAJIbHIM €BpOMi KOHTPONIHT aKTUBHO MOYaB
yIpOBaIXKyBaTHCs MounHa04u 3 70-x pokiB XX c1. ChoroHi ciyx0u KOH-
TPONIHTY (PYHKITIOHYIOTh MPAKTUYHO HA BCIX BEJMKHX Ta Ha OUTBIIOCTI ce-
PEAHIX MiAIPUEMCTBAX.

HesBakaroun Ha Te, 110 HAWITOBHIIIE HOTO CHCTeMa BIepIe OyIa omuca-
Ha 1 3actocoBaHa y CIIIA, B aHTTIOMOBHUX JKEpenax TEPMiH «KOHTPOIIIHTY
MPaKTHYHO HE BUKOPUCTOBYEThCs: y BemmkoOpuranii i CIIIA ykopiHuBcs
TEPMiH «YIpPaBIiHCHKUI OOJIIK», XOYa MpPAaLiBHUKIB, 10 YHWiX IOCATOBHX
00O0B’S3KiB BXOJUTh BEJCHHS YIPABIIHCHKOTO OOIKY, Ha3WBalOTh KOHTPO-
nepamu (controller). BiacHe TepMiH «KOHTPOJIHI» MpHiiHATO B HiMeuuuHi,
3BIIKY BiH HpHﬁLHOB no kpain CHJI.

ozo fioro 3micty, TO Cyzsum 3 3apy61>1<H01 Ta BITYM3HAHOI JITEPaTypH —
Le MOHATTS JyXKe HIMPOKe i, HA TIEPIIMH TIOTJIAL, ACOIUIOETHCS 31 CIIOBOM
«KOHTPOJIBY». AJle KOHTPOJIHT HE 3BOAUTHCS IO IMPOCTOI CHCTEMH KOHTPOITIO,
a OXOIUTIOE 3HAYHO MIMPITY cepy MisIBHOCTI MiANMPUEMCTBA, OCKIIBKH KOH-
TPOJIHT — € i CHCTeMa CIIOCTEPEKECHHS, i BUBUCHHSI IMOBEIIHKH €KOHOMid-
HOT'O MEXaHi3My KOHKPETHOTO MiAIMPUEMCTBA Ta PO3POOKH NUIAXIB TSI TOCA-
THEHHSI METH, SIKy BOHO CTaBHTh IIepe]] COO0I0, i CHCTeMa, Opi€HTOBaHA Ha
MaiOyTHIM PO3BUTOK MiANIPHEMCTBA.

Omxe, KOHTPOIb NIEPEBAKHO CIIPIMOBAHHI y MHHYJIC, HA BCTAHOBIICHHS
TOMHJIOK i IPOPAXYHKIB, & KOHTPOJIIHT — Ha YNPABJIiHHs MaiGyTHIM U1 3a-
Oe3TeueHHs] TPUBAJIOTO W YCIINIHOTO (PYHKIIOHYBaHHS Cy0’€KTa rocroja-
PIOBaHHSI.

Criovatky IiJi KOHTPOJIHTOM PO3yMIJIM CYKYITHICTh 3aBllaHb y cdepi 00-
TiKy 1 ¢iHaHCIB, a KOHTpOJep OyB rooBHUM Oyxrantepom. [1oTiM 1ie moHAT-
TS TIOYAJIM TPAKTyBAaTU WIMPINE: A0 (YHKIIA KOHTPOJIIHTY CTaIX BiJTHOCUTH
(hbiHAHCOBHH KOHTPOJb 1 ONTHMI3allil0 BUKOPUCTAHHS (DIHAHCOBHUX PECYPCIB
Ta mkepen. BogHoyac aBTOp Cy4acHO! KOHIICTINT KOHTPOJIHTY HIMEIbKHHA
npodecop CreniayibHoi BUIIOT KoM M. KenbHa 1 KEpPiBHUK TOBapHCTBa
«EKOHOMIYHA HayKa W MpPaKTUKa B CUCTEMi KOHTPOJIHTY 1 00miKy» Enbmap
Maiiep BH3HaYa€ KOHTPOJIHT SK CHCTEMY YIIPABIIHHS IPOIECOM NOCSTHEH-
Hs KIHIIEBUX IIUIeH 1 pe3yabTaTiB AiJIbHOCTI (ipMH, TOOTO B EKOHOMIYHOMY
PO3YMiHHI, 3 IEBHOIO YMOBHICTIO, SIK CUCTEMY YIIPABIIiHHS MPUOYTKOM ITi I~
pHEMCTBA.

VY po6oTti «kKOHTpOIHT Sk cucTeMa MUCIEHH 1 ynpaBiiaas» E. Maiiep
CTBEpP/DKY€E, IO BUKOPUCTOBYIOUM METOJM CTPATEriYHOTO MEHEIKMEHTY
(KOHpOITIHTY), MOXKHA paHillle, HiXK 11e 3p00JIsaTh KOHKYPEHTH, 030pO€EH] JIH-
e MEeTOoJaMH TPaIHIiitHOTO OONIKYy ¥ aHalizy, 3a3UpHYTH 3a KIACHYHHUU
TPHOXPIYHHIA MPOTHO3HHUIA TOPU30HT 1 AI3HATUCS MPO MOKIMBI 3MiHU TIOMH-
Ty, TIpoOsieMH y cdepi B3aEMOBIIHOCHH y HABKOJHMIIHHOMY CEpPEIOBHIII,
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00OMeXeHHs pecypciB, PO 3MiHy HHHI 1Ie e(pEeKTUBHUX TEXHOJIOTH, MpaBa
JIMIIE TIPO TEHJICHITIT IIMX TPOIIECIB.

Buennit /I. Xan cTBepakye, 0 B €KOHOMIYHOMY PO3YMiHHI TEpMiH
«KOHTPOJIIHI» O3Ha4yae YMPaBIiHHSA 1 Haryisag. AJie OCKiJIbKM e(eKTHBHE
YIpaBIiHHS W HATJISIT HEMOXKITMBI 03 BUBUCHHS IIUJICH 1 TUTAHYBaHHS 3aX0J1iB
010 1X peatizallii, KOHTPOJIHT MICTUTh KOMIUICKC 3aBlaHb 3 IJIAHYBaHHS,
pETyJIIOBaHHS Ta HATIISAY.

J1. Xan oOrpyHTOBYE, IO 3TiJHO 3 CYYaCHUM ITiJXOJA0M KOHTPOJIIHT MO-
JKe IHTepIpeTyBaTHCs K iH(opMalliiiHe 3a0e3leueHHs OpIEHTOBAHOTO Ha
pe3yNbTaT YIPaBIiHHS ITiITPHEMCTBOM.

3aBIaHHs KOHTPOJIHTY BiAMOBIAHO MOJATAIOTH Y TOMY, OO IIJISXOM ITi-
JIrOTOBKH # HaJaHHA HEOOXilHOI YNpaBIiHCHKOI 1H(1)0pMau11 OpIEHTYBAaTH
KEPIBHHITBO HA NPUITHATTA PillleHb 1 HEOOXixHUX Hii. OTKe, roNoBHY ByH-
KIIiF0 KOHTPOJIIHTY TOCTITHUK OauUTh Y MiATPUMII KEPiBHUITBA MiAIPHEMC-
1Ba. Takum umHOM, [I. XaH BU3HAUAE, 110 KOHTPOJIIHT € OJHIEI0 3 BaXKITMBUX
(GYHKIHA yIpaBTiHAS 1 TATPUMKH YIIPABITiHHS.

VY cnoBHUKYy, 3a 3aranpHol0 penakiuieto I'.5. Kynepmana (1995 pik), koH-
TPOJIIHT BU3HAYAETHCS SIK CUCTEMA JIEPKABHOTO, YIIPABIIHCHKOTO 1 He3aJIexk-
HOTO KOHTPOJIO. Y paMKax oKpemoi (pipMu KOHTPOIIHT € YiTKO OpraHi3oBa-
HOI0 CHCTEMOI0 KOHTPONIO 32 BHKOHAHHSAM YCiX 3aBIaHb 1 JOpPYYCHB,
nepeadadeHnx Oi3HeC-TUIaHOM, IO OXOILTIOE YCi PiBHI — BiJ poOOYMX Micllb,
JTBHUILG, OpHUTaI 0 YIIPaBIiHHSI BUPOOHUIITBAMH 1 (hipMOIO B IIIJIOMY.

Binpiricte ¢axiBLiB 3 yHmpaBiaiHHS MiANPUEMCTBOM IiJ KOHTPOJIHIOM
PO3yMIIOTh (PYHKITIOHATBHY CHUCTEMY IUTaHYBaHHS, KOHTPOJIO, aHAIII3Y Bif-
XHUJICHb, KOOPIUHAII1, BHYTPIIIHFOTO KOHCAITUHTY Ta 3arajJbHOro iH(opma-
IiHOTO 3a0€3MeUeHHs KePIBHUIITBA I ITPUEMCTBOM. [HaKIIIe Ka)Xy4H, KOH-
TPOJNIHI — I¢ CIelialibHa CaMOPETyJIIYa CHCTEMa METOMIIB Ta
IHCTPYMEHTIB, 5IKa CIPSIMOBaHA Ha (DYHKLIOHAIBHY MIATPUMKY MCHEIKMEH-
Ty TIANPUEMCTBA 1 BKJIFOYaE iHGopMalliiiHe 3a0e3neueHHs, MIIaHyBaHH, KO-
OpAMHAII0, KOHTPOJIb 1 BHYTPIIIHIN KOHCAJITHHT.

[Tigxkpecnumo, Mo cay)0Hu KOHTPOJIHTY Oe3mocepeIHb0 He MPUHMAarOTh
pilieHHs, a 3AIMCHIOITH IX MiATOTOBKY, (DYHKI[IOHAJIBHY Ta iH(pOpMAaIiiHy
MIATPUMKY 1 KOHTPOJIb 3a peanizamieto. [HGopMmaliiiHe 3a0e3meueHHsT KOHT-
POJIHTY MOBUHHO 3JIHCHIOBATHCH Y 3pO3yMUIIN 1J1s1 KOpUCTYBayiB Gopmi. 3
Ii€F0 METOK BIAMOBIAHA iH(OpPMAIlis CroYaTKy OOpOOIISEThCS, y3aralbHIO-
€TbCS, aHAJI3Y€EThCS 1 HAlAETbCAd KOPUCTyBauaM y (opMi paropris, 3BITiB,
JIOTIOBIIHHUX 3aIHCOK, pe3loMe, pEKOMEHIAIIii, TPOTHO31B TOIIO.

Ha npaktuni po3pi3HSAIOTh pi3HI HampsMU (CEKTOPH) KOHTPOIIHTY: (i-
HAHCOBUH KOHTPOJIIHT, KOHTPOJIHT 30yTy, JMBI3iI0HHUHA KOHTPOJIIHT, KOHT-
POJNIHT BHPOOHHITBA Ta 3aKyMiBedb Tomo. Hamu OymyTh BHCBITIIIOBATHCS
OCHOBHI ITUTAHHS, IO IIOB’S3aHi 3 OpraHi3amielo Ta (yHKIIOHYBaHHIM (i-
HAHCOBOTO KOHTPOJIIHTY, X04a OiJbINICTh METOMIB Ta IHCTPYMEHTIB, SIKI PO3-
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4.2. MeTtoau po3paxyHKy TpaHC(epTHUX LiH

PesynbraT aHamizy iCHyIOYHMX KOHIICTIIH MiATBEPIKYIOTh, III0 OCHOB-
HHUMH METOJ[AMH PO3PaxyHKY TPAHC(HEPTHHX LIiH €:

1. lorosipHi TpancgepTHi winy, cq)opMOBaHl Ha TiJCTaBi pUHKOBUX MY-
JMBTHILTIKATOPIB 1 CO0IBAPTOCTI MPOIYKIII.

2. PunkoBuii meto.

3. BurpatHi MeTO11: TIOBHOT (haKTHUHOI COOIBApTOCTI, HOPMATHBHUX BH-
Tpar, 3MiHHOI cobiBaprocTi (Tabnuus 4.1).

[opiBHsIIBHA XapaKTEPUCTUKA BKa3aHHUX MIAXOJIIB T4 METOJIB PO3paxyH-
Ky TpaHc(epTHUX IiH 13 BUAUICHHIM NepeBar i HeJOJIiKiB HaBeAeHa B TaOJL.
4.1. Ha migcTaBi 1aHUX TaOIUII MOXHA 3pOOUTH BUCHOBOK, IO OY/Tb-SIKUH 3
YHCTa PO3TITHYTHX METOIB PO3PaxXyHKY TPAHC(HEPTHUX LiH MOXKHA PO3TJIs-
JIaTH B JBOX ACTIEKTaX:

1) peamizamii (pyHKIIH BHYTPIITHHOTO KOHTPOJIIO BHTpAT Ta JOXOMIB 3a
LIEHTpamMH Bi;[nOBinanLHOCTi'

2) yNpaBTiHCHKHX PIIlICHb.

JloroBipHuii METOJ IPYHTYEThCS HA JOCATHCHHI KOHCCHCYCY Mk IIij-
PO3ILTOM-NIPOJIABIIEM 1 IIAPO3IIMIOM-TIOKYIIEM BiTHOCHO IHH HPOIYKTY
abo MoCIyry Ha MiJACTaBi z[orompHm uind. BuGpana TpancdeprHa niHa mMo-
XKe HE MaTH )KOpCTKI/II/I 3B’S130K 3 CO0IBapTICTIO a00 pUHKOBUMH LiHaMu. Lleit
METOJ AOIIIBHUN B YMOBAX SIK MOBHOTO, TaK i HEMTOBHOT'O 3aBaHTAXCHHS
BHPOOHUYMX MOTYXHOCTEH IPOMUCIOBOTO mianpuemctBa. [IpoTte epexTus-
HICTBh JIOTOBIPHOTO METONY I[IHOYTBOPEHHS 3aJEXKHTh Bill KOPIOPATUBHOI
KyJIBTYpPH 1 HASBHOCTI iH(OpMaIlii Mpo KOH IOHKTYPY PHHKY.

B kpaiHax 3 eKOHOMIKOIO PHHKOBOI'O THITY OJCPXKaB MOMYJISIPHICTH PHH-
KOBHH METO]] BU3HAUYEHHS TpaHC(epTHUX WiH. PuHKOBI TpaHCdepTHI wmiHU
BCTaHOBIIIOIOTh TOJI, KOJM Ha MPOAYKINIO iCHye pHHKOBA IiHa. [lepemara
PHHKOBOI TpaHC(EPTHOI I[IHA y TOMY, IO BOHA OO'€KTHBHO 1 pEaJliCTUYHO
BigoOpakae XapakTep B3a€MOBITHOCHH LEHTPIB MOKYIIS 1 MPOAABIl, a He-
JIOJTIKOM € T€, 1[0 «CTIPaBEJINBa» PUHKOBA IliHA HE 3aBXK/IH YITKO BUPaKEHA,
OCKIUTBKH Pi3HI IOCTaYaIbHUKH MOXKYTh BCTAHOBIIOBATH Pi3HI IIHW Ha MpakK-
TUYHO ONHAKOBI ToBapu. ToOTO, BUKOPHCTAHHS METONY PHHKOBHX IH JUIS
KOHTPOITIO BHYTPIIIHIX TpaHC(i)epTiB JTO3BOJISIE CTBOPUTH TEBHI YMOBH KOH-
KyPEHTHOI'O PHHKY YCEPE/IMHi CaMOro Hi/NPHEMCTBA Ta OLIHIOBATH S(eKTH-
BHICTH AisUTBHOCTI KeplBHI/IKlB 1 meHTpiB. 3BiCH €PEKTUBHICTH PHHKOBOTO
METO/y BHU3HAYAETHCS HAMIMHICTIO MPOTHO3IB IIOM0 KOHKYPEHTOCIIPOMOXK-
HOCTI ¥ MpaBWJILHUM TTO3HUITIFOBaHHSAM Ha PHHKY.

B3aeM03B’s130K OMepaTUBHUX 1 CTpaTEriYHUX METOMAIB KOHTPOJIHTY BiJ-
OyBaeThcs Yepe3 TOTO/HKEHHS METH, IIUICH, YIPaBIIiHHS IIUISIMA Ta JOCSITHEHHS
MeTH (Liieh).

YrpaBiiHHSI METOrO (I[ITISAMH) 3)111710H106T1>cs1 B CHUCTEMIi PaHHBOTO MOTe-
pEIDKEeHHS B onepaTHBHm Ta CTpaTETivHiN ramysi, aHan13y IUTAHOBHX 1 (baK-
TUYHHUX MMOKa3HHKIB, IO JIO3BOJIIE CBOE€YACHO BUSBUTH BiAXUIICHHS, 3MiHU
HABKOJIMIIHBOTO CEPENOBHUINA 1 3aCTOCYBAaTH MPOTHUAIIOYI 3axomu. BoHo 3a-
JISKUTH B1Jl MOKITUBOCTI MPUIHATTS PillIeHb B MEXax OMEPaTHBHOTO 1 cTpa-
TETIYHOTO MEHEKMEHTY.

JlocsTHEHHSI METH BiI0YBa€ThCS IIITXOM KOOPAWHAIlIT KEPIBHUX KOHIIE-
NI KOHTPOJIHTY 1 MapKeTHHTY 3 yciMa METOJaMH IUTaHyBaHHS, (opMy-
BaHHS 3BITHOCTI, O0JIIKY, aHaNi3y yIPaBIiHHA 1 KOHTPOJIIO 3 OPi€HTALI€I0 Ha
pO3B’sA3aHHS TPOOJIEMH «BY3bKHX MICIb» Ta JIOTIKy 3 BUKOPHUCTAHHSIM
MPSIMOTO 3B’SI3KY 3 HANIPSIMOM y MailOyTHE.

JIOCATHEHHSI METH 3aJIC)KUTh BiJl MOXKJIMBOCTI PeaIi3yBaTy MPUHIIMIIM OIIC-
PaTUBHOTO MEHEKMEHTY 1 3A10HOCTEH BIAMOBIHUX CIICIIaiCTIB.

B opranizamifx, siki po3MEXOBYIOTh Ta YCBIIOMIIIOIOTh BaXKJIHBICTh SIK
OTIEPaTHBHOTO, TaK i CTPATETIYHOIO MEHEPKMEHTY, SK IPABHJIO, BHOKPEM-
JIFOIOTHCSL B CAMOCTIlHI OpraHi3auiifHi OJUHUII — MiIPO3AITH ONEPATUBHOTO
1 CTpaTEriYHOr0 KOHTPOJTIHTY.

ICHye KUTbKa MiIXOJIB 0 BU3HAYCHHS MicCIs KOHTpOJIiHFy B Oprasiza-
LiAHIA Cpr1(Typ1 Hl,Z[HpI/IeMCTBa l'omoBHa p13HI/I]_I$I MDK HUMH IIOJISITAE B Xa-
paKTepi MiANOPAAKOBAHOCTI CIIyXOHM KOHTPOIIHTY: 0€3MOCepe/HbO JUPEK-
TOpOBI MiANMpUEMCTBA YW (DiHAHCOBOMY AWMPEKTOPOBi. BpaxoByrounm Koio
¢GyHKLIi 1 3aBIaHb, SKi BUKOHYE KOHTPOJIHT, HA HAIly TyMKY, BiIAiJI KOHT-
POJIHTY MOBUHEH OYyTH BKIIOYCHHUH Yy CTPYKTYpY (DiHAHCOBO-CKOHOMIYHHX
CIIy’k0 MiANpUEMCTBA, SIKI MiANOPSIAKOBYIOTbCS (hIHAHCOBOMY AUPEKTOPOBI.
B €Bpomi mocuTh YacTo KepiBHUK (PIHAHCOBO-€KOHOMIYHOTO BiJIAiLy, B
KOMIIETEHIIIT KO0 nepeOyBaroTh (hiHaHCH, OyxTanTepis, BI/Ip06HI/I‘{I/II71 00JTiK
1 KaJbKyJIOBaHHS, BHKOHY€E OJHOYACHO ¢hyHKIIT KOHTpoepa i q)lHaHCI/ICTa
Ha amepukaHChKUX TiAMPUEMCTBAX 1i QYHKIIT, SK MPaBUIIO, PO3ALICHI.

KOHTpOﬂbHi 3anNnTaHHA Ta 3aBAaHHA

1. BusHauuTy CyTHICTH KOHTPOJIHTY 1 HOrO poJib y (hJiHAHCOBOMY YTIPaBIIiH-
HI M AIPUEMCTBOM.

2. SIKi KJIFOYOBI KOMIIOHCHTH KOHIIEIIiT KOHTPOJIHTY?

3. Cxapakrepu3yBaTh QyHKLI{ KOHTpOJiHTY. Bin sikux ¢akropiB 3anexars i
byHKIT?

4. BUCBITAMTY MUTaHHS EBOJIOLIT KOHTPOJIHTY Ta JIaTH OLIHKY HOTo MICIs B
cucreMi (PiHAaHCOBOTO YIIPABITiHHS.

5. IIpoananizyBaTé BIIMIHHOCTI Y CTpaTEriyHOMY Ta OINEPAaTHBHOMY KOHT-
podiHTY. SIKHMif 3 HUX € NPIOPUTETHUM JUTS TOKpaIleHHsT (PiHAaHCOBOTO CTaHy IIi-
JnpuemcTBa’?
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TEMA 2.
OPIAHI3ALIA ®IHAHCOBOI'O KOHTPOIJIHIY
Y COEPI BIBHECY

2.1. OpranizaniidHi MOJIeli KOHTPOJIHTY
2.2. IlpodeciitHi it 0COOUCTICHI SIKOCTI KOHTPOJIEPA
2.3. ®a3u i TeMIT BIPOBAKCHHS KOHTPOJIIHTY

2.1. OpraHi3auinHi mogeni KOHTPOMiHry

JlocBin ycminHo (GyHKIIOHYIOUMX MiANMPHUEMCTB 1 THX, IO PO3BUBAIOTHCS
Ha 1HHOBALIMHUX 3acajiax, MoKa3ye, M0 B Cy4YacHHMX YMOBax HEOOXiIHO, 3
0JIHOTO OOKY, BCE OITIBIIIOI0 MipOIO Opi€HTYyBaTHCS Ha Oa)kaHHS KIIIEHTIB, a 3
IHIIIOTO — TOCTIHHO TiJBHIIYBAaTH PE3yJIbTATHBHICTH POOOTH CaMOIO ITiJII-
pHeMCTBa. [Moennatu i aBi BUMOTrHW He npocto. HeobximHa Monens modymo-
BU opraH13au11/IH01 CTPYKTYPH YIIPABIIHHSA, SIKA JO3BOJITIME BUTPABATH SIK
KITIIEHTaM, TaK 1 i IIPUEMCTBY.

SIKmo B HEIaBHROMY MHUHYIJIOMY MEpIIe MiCIe MOCiAaao BHPOOHUITBO
MPOJYKTIB, TO CHOTO/IHI L0 MO3UILII0 3aMalOTh KJIIIEHTU: B JaHW yac Tpeda
HE KIIEHTIB IIYKATH MiJ HOBUH NPOIYKT, & MPHUCTOCOBYBATH MPOJYKT JIO
OakaHb KITI€HTIB.

CporojiHi BXe HEJOCTaTHhO MaTH iH(POPMAIIIIO MPO Pe3yJbTaTH IisUTHHOCTI
miAnpueMcTBa B LiioMy. s e()eKTUBHOTO yNpaBIiHHA 3 OPIEHTALIIEI0 HA TIep-
CIIEKTUBY MiANPUEMCTBY TIOTpiOHA iH(OpMAITist, KOTpa A03BOJISIE IPUIMATH Pi-
IICHHS 0 PI3HUX HampsMax i cdepax MisUTbHOCTI: pUHKAX, MPOAYKTaX, KIIi€H-
Tax, MiJPO3/JIax MianpueMcTBa i T.1. KpiM TOro, JOBrOCTPOKOBE BHKHUBAHHS
BHMarae 3MiH B IMoJlaHH1 iH(opMaIlii mpo MOKa3HUKW YCIIIHOT TisSUTBHOCTI i
npuemctBa. OpieHTanis Ha 00’€MHI KpUTepii, Taki, K I0Xix 3 000poTy, cyma
OayaHcy, 3pOCTaHH HOMEHKJIATYPH MPOIYKIIii, BAPOOHUYMX MOTYKHOCTEH TO-
110, MOBUHHA 3MiHIOBATUCS MUCJICHHSM, OPIEHTOBaHMM Ha MOKA3HUKU peHTabe-
JILHOCTI Ta JIIKBITHOCTI 11O BCIX HANpsMax i BUIax Oi3Hecy.

3MiHM B MUCJIEHH] IOBUHHI BiI3€pKAIOBATUCS Y BHYTPILIHII CprKTypi
YIpaBITiHHS Hl,Z[HpI/IGMCTBOM KJI1€HT—Op1€HTOBaHa CTPYKTypa yr[paBJIlHH}I B
IIMPOKOMY CEHCi O3HAYa€ He TUTBKH CIPSMOBAHICTh HAa 30BHIIIHIX 1O Bif-
HOIICHHIO 10 MiANPUEMCTBA KIEHTIB. AHAJOTIYHI NPHHIMIN CTPYKTYpU
NPALIOIOT TAKOK BCEPEIMHI MiANPHEMCTBA, TOOTO KOKHUI CTPYKTYpHHH
n1):[p03zun Mae€ TpaioBatH, opleHTy}quCL Ha l'[lI[BI/I]J_leHHH pe3yIbTaTUBHOC-
Ti Hl,E[HpI/IGMCTBa B L[lJ'IOMy, CIIPSIMOBAHOI Ha 3MIIIHEHHS IMIIDKY Ta KOHKype-
HTHHX TO3HIIiH, a B KIHIIEBOMY Pe3yJIbTaTi — 3aJ0BOJICHHsI MOTPeO BIACHUKIB
1 KJTIEHTIB MAMPHEMCTRA.
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croxuBaHHA. [Ipy bOMY MEHEIDKep TaKoro ICHTPY BiINOBITAaIBHOCTI Bij-
TMOB1/1a€ JIMIIIE 32 KOHTPOJIhOBaHI IM BUTPATH 1 JIOXOJIH.

VY Mexax BHYTPIIIHBOTO KOHTPOJIIO BUTpPAT Ta JOXOIIB MiAMPUEMCTBA
BUKOPHCTAaHHS METOAIB TPaHC(HEPTHOTO IIHOYTBOPEHHS MAA€ MOXXIHMBICTh
OIIIHUTH PE3yJbTaTH MIsTIbHOCTI NEHTPY BiJANOBITAIBLHOCTI Ta 3 1HIIOI TTO3H-
i1 PO3TISIHYTH KOHTPOJIBOBAHI MOTOYHI 3aTPaTH, L0 3aIeXaTh Bif MisSUIBHO-
CTI KOHKPETHOTO IICHTPY Ta BCTAHOBUTH BIJMOBITHI POTOPIIii, a TAKOX TO-
CIJIUTH CTUMYJIIOI0UY (DYHKIIF0 BHYTPIIIHBOTO KOHTpoio. I[IpaBomipHO
CTBEPJUKYBATH, 10 IS OYb-IKOTO MiIIPUEMCTBA PI3HOMAHITHI CIIBBITHO-
HIEHHS MK 00csAroM peainisauii i IHOO MaTUMYTh 3HAYEHHS.

BinnoBinHO 10 MOIMMPEHOTO BU3HAYEHHS ITiJT TpaHC(bepTHI/IM uiHoyTBo—
PCHHSIM PO3YMIIOTh MPOLIEC BCTAHOBJICHHS BHYTPILIHIX PO3PAaXyHKOBHX LiH
MDK CETMEHTaMH JiSUTBHOCTI OHOTO IiANPUEMCTBA. 3BiACH, mpaHcpepmua
Yina — ye YMOBHA (PO3PAXYHKO8A) YiNA, AKA BUKOPUCHOBYEMbCS 0N GU3HA-
yeHHs gapmocmi npooykyii (mamepianis, nisadbpuxamis, 2omosoi npooyx-
yit) yu nocnye, wo HAOAMbC OOHUM YEHMPOM BIONOBIOANLHOCT THUUM
yeHmpam 8i0noeioarbHOCmi 6cepeduti nionpuemcmed. 3aBIIIK TaKOMY TIO-
HATTIO BHU3HAYCHO CTYIIHb BUTPAT Yy B3aEMOBITHOCHHAX MDK IICHTPOM-
MIPOABIIEM i LEHTPOM-TIOKYTILEM.

TpaHC(bepTHe L[1H0yTBOp€HH5[ nepe):[6aqae qm(y (blxcauuo (baxTy npuii-
MaHHs-NIepeiadi MK LCHTPaMH BiANOBIIANBHOCT] MPORYKLIT (TOCIyT), 110
HEMOXXJIMBO 0€3 OpraHi30BaHOI CHCTEMH BHYTPIIIHHOTO KOHTPOJIO BUTPAT.
VY #Oro OCHOBI JICKUTH TPUHIIUI, 3TiTHO SKOMY ONTUMAJIBHUMU € Ti TPAHC-
depTHI 1iHM, SAKi 3a0€3MEUYIOTh MIANPUEMCTBY MaKCHMAaIbHO MOXKITUBUI
Map>KUHAJIBHUM oXiA. 3BifcH, BCTaHOBIIEHA TpaHC(epTHA LiHa Oyae cmpa-
BE/UIMBOI0 B TOMY BHIAJIKy, SIKIIO 3a0€3MEYUTh MOXKIHUBICTH 00'€KTHBHOI
OLIHKH e(heKTUBHOCTI ()YHKI1IOHYBAaHHS KOKHOTO LIEHTPY BiANOBIJAIBHOCTI.

TpaHcdepTHe IIHOYTBOPEHHS € OaraTOMipHOIO Kateropierw. baratomip-
HICTh TpaHC()EPTHOTO MIHOYTBOPEHHS OOYMOBIIOETHCS HHU3KOI HANPsIMIB
BUKOPHCTaHHS TPaHC(EPTHUX I[iH, 30KpeMa: BHYTPIIIHiil KOHTPOIb BUTPAT
Ta JOXOJIB IICHTPIB BIAMOBIAATLHOCTI; (DiHAHCOBE IJIAHYBaHHS Ha IIANPH-
€MCTBI; OIIIHIOBaHHS €(EKTHBHOI JiSUTBHOCTI IICHTPIB BiJIMOBINANBHOCTI; pe-
T'YJIIOBaHHS Ta KOOPIUHALS YIPABIIHCHKHX PillICHb.

Uepes cBoro npupoay TpanchepTHa IiHa iICTOTHO BIUIMBAE HA 3BITHI I10-
Ka3HHMKH [IEHTPY BiAMOBIIaIbHOCTI (BUTPATH 1 BUPYUKY) 1 TOMY caMa 10 co0i
€ BOXJIMBUM IHCTPYMEHTOM OIIHIOBAHHS JisUTBHOCTI Tiapo3ainy. TpaHcdep-
THA I[iHA MOBUHHA JO3BOJIATH KEPIBHUKY LIEHTPIB BIAMOBITAIBLHOCTI MPHIA-
MaTH ONTHMANbHI YNpPaBIiHCHKI pilleHHs. 3BiACH, B Oprasisauii BUKOpHC-
TaHHS TpPaHCPEPTHUX I[iH BAXKIMBHM € BHOIp METOMIB TpaHCHEPTHOTO
IHOYTBOPCHHSL.
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TEMA 4.
BHYTPIWHE (TPAHC®EPTHE) UIHOYTBOPEHHA

4.1. CyTHicTh TpaHC(HEPTHOTO MIHOYTBOPSHHS B PHHKOBIH €KOHOMIII
4.2. Mertoau po3paxyHKy TpaHC()EpTHHX IiH

4.3. Peamizamis (QyHKIIA BHYTPIITHHOTO KOHTPOIIIO Y 3aCTOCYBaHHI
METO/IiB TPaHC(EPTHOrO LIIHOYTBOPEHHS

4.1. CyTHicTb TpaHchepTHOro LiHOyTBOPEHHS
B PUHKOBI €KOHOMiLli

B ocHOBY BHYTpILIHIX PO3paxyHKIB Mi>K CTPYKTYPHUMH MiJPO3A1ITaMH Yy
3axigHUX (pipMax MOKIaAEHO TpaHCHEPTHI IiHH.

Tpancgpepmni yinu — 1e yMOBHO PO3PAXYHKOBI LIHH, 32 SKUMH CTPYK-
TYpHI MIPO3IUTH MiANPUEMCTBA NEPENAIOTh OAWH OTHOMY TOBapH abo Ha-
JIAf0Th MOCIYTH.

TpaHcdepTHi MiHA Ty’ke CXOKI 3a 3MICTOM Ha BHYTPILTHI I[IHU ITiIPH-
€MCTB, sIKi HaOyJIM OLIUPEHHS 3 PO3BUTKOM y 80-X pokax Mozeneil rocnpo-
3paxyHKiB Ha BITYM3HSHUX IiAMPHEMCTBAX.

BcranoBneHHs TpaHCQEPTHHUX IiH — TPYJAOMICTKHIA MPOLIEC, B SKOMY Bi-
TOOpakaroThesl Pi3HI IHTEpPECH TNPEICTABHUKIB CTPYKTYPHHX MiAPO3/LNTIB.
IcHye KiNbKa MiXO/IB JJO BCTAHOBJICHHS TPAHC(PEPTHUX ITiH.

TpancdepTHi HiHK MOKYTh BCTAHOBIIOBATHCS Ha OCHOBI:

— PMHKOBHX IIiH (200 JOTOBIPHHX) — Y IIbOMY Pa3i 3a OCHOBY O€pyTh IO-
TO4HI 200 cepellHi pUHKOBI IIHHU;

— B pa3i BIICyTHOCTI PUHKOBO OOTPYHTOBAHHX IIiH HA HOBY MPOJYKINIO —
[IHK Ha TPOJIYKTH-aHAJIOTH. [IpaKTUKy€eThCS BBEICHHS TIEBHUX 3HIDKOK, IO
CTUMYJTIOE TIAPO3IUTH T AMPUEMCTBA BUKOHYBATH MTOCTYTH JUIsl BHY TPIITHIX,
a He 30BHIIIHIX MapTHEPIB,;

— (aKkTUYHOT IIHK TOTOBOI (KIHIEBOT) MPOAYKIIii, III0 BCTAHOBJIIOETHCH,
HATPHUKIIAM, Ha JeTali Ta KOMIUICKTYIOUI BY3JH, BUXOATYH 3 (GaKTHYHOI I[iHU
peanizanii KiHIEBOi NMPOAYKIi, 32 BHHATKOM BUTpPAaT HAa BUPOOHHUITBO Ta
NpUOYTKIB MiIPUEMCTB-ITOCTAYAILHHUKIB.

TpancdepTHe I[IHOYTBOPEHHS B PUHKOBIH E€KOHOMINI XapaKTepHE s
[EHTPAJi30BaHOI CTPYKTYPH YIPABIIHHS MiINPHEMCTBOM, KOJIH OKPEMHM
CTPYKTYPHHUM IIiAPO3AiIaM HiAmpueMcTBa (LIEHTpaM BiJNOBIAAIBHOCTI) Je-
JIeToBaHa TMEBHA Tocroaapchka i (piHaHCOBa caMOCTiiHICTE. B TpaHcdepT-
HOMY L[IHOYTBOPEHHI 3aBXIU O€pYyTh y4acTh 1Bl CTOPOHH: LIEHTp BiAMOBiAa-
JTBHOCTI, SIKUH Tiepenae MpOoAyKIito (TOCIyTy), 1 MEHTP BiINOBINIAIBHOCTI,
SKUI mpuiMae 110 MpoAyKUiro (mociyry) ans il HacTymHOi mepepoOku i
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B 11b0My KOHTEKCTI JUIS JOCSATHEHHS Oa)KaHUX Pe3yJIbTATiB BaXKIUBUM €
He Jnnie npodeciiHuil piBeHb MEpPCOoHaNy, a H CTPYKTypa Ta Halaro/pkeHa
yHpaBJiHCbKa CUCTEMA, sIKa i€ Ha MiANPHUEMCTBI.

[Ticist TOrO SIK KEPIBHUIITBO MEPEKOHANIOCS B HEOOXiTHOCTI BIIPOBAIKEH-
Hs KOHTPOJIHTY JUIsl MiJBUIICHHS €(EKTHBHOCTI YIPABIIHHS IMiIIPHEMCT-
BOM, BHHHKA€ NMUTAHHS, YU CTBOPIOBATH CaMOCTIHHY CIy)XOy KOHTPOJIHTY
abo pOSHOZ[iJ'II/ITI/I cbyHKui'l' KOHTponiHry cepell BXKe HasBHHX CTPYKTYPHHUX
MiZIPO3ALIiB: IIAHOBOTO BifyLiny, Oyxranrepii, ekoHOMi4uHOI ciryx6u. Hikue
IpeACTaBICHAN nepemK apryMeHTIB «3a» 1 «IPOTH», SIKi MOXKYTh CIIYKHTH
OCHOBOIO ISl IPUAHATTS PIllICHHS KEPIBHUKOM.

[Tepeniveni B Taba. 2.1 mepeBarn i HEMOJIKA 3BHYANHO X HE BHYCPITY-
IOTh YCHOTO NEPENIiKY MOXIIMBUX apryMEHTIB, POTE iX LIIIKOM 10CTAaTHEO,
mo6 Iy’ke CepiHO3HO MOCTABUTHCS 10 BUOOPY BIAIIOBIAI Ha MMOCTaBIICHE TH-
TaHHS.

Tabnuys 2.1

IlepeBaru Ta HeI0JiKH CTBOPEHHS CJOYK0H KOHTPOJIHTY
HA MiANPHEMCTBI

«[Tmocn» CTBOPEHHS CITYKOM KOHTPOJIIHTY | «MiHycH» CTBOPEHHS CITy>KOH KOHTPOJIHTY

3’SIBUTHCS KOHKpPETHA 0c00a — KOHTPOJIEp, 3
SIKOTO MOXKHA Oy/ie CIUTaTH 3a Pe3yJIbTaTh
poOOTH  Ta  BHKOHAaHHS  IOKJIaJCHHX
000B’sI3KiB

JloBeneThCsl 3MIHIOBATH yCTallCHy OpraHi-
3aliiiHy CTPYKTYpY YIpPAaBIiHHS i MOSCHIO-
BaTH, HaBIIIO IIe TOTPIOHO

Indopmanis npo GdiHAHCOBO-eKOHOMIYHHH | BUHUKHYTH MpoOieMH 3 MiApO3aiiaMu Iii-
CTaH mianpuemcTBa Oy/e 30cepe/pKeHa B Oi- | AMPUEMCTBA, y SKUX OyIyTh BHIIyYeHi
HOMY MicIi, il MokHa OyJie OTPHUMYBATH J0C-|OKpeMi (YHKIi, a HATOMICTb 3'SBIIATHCS
TaTHHO ONEPATHBHO. MOKHA SIKHAWIIBUAIIE | 10AaTKOBI (yHKIlI. Baxko 3HalWTH (axiB-
JIOMOI'THCSI BBEJICHHS €IMHUX CTaHAAPTIB 1|1, AKUH MIr OM IpaIfOBaTH B SIKOCTI KOH-
MpaBWJ TUIAHYBaHHS, KOHTPONIO, OOMiKy Ta|Tpojiepa (IIBMIIIE 3a Bce, Tpeba Oyae Ha-
3BITHOCTI 1O MiJpO3JiIaX, IO MOJETIIUTh |BYaTH KOro-HeOYAb 3 HUHIIIHBOTO CKIAY.
iH(OPMATH3AIIII0 MPOLIECY YITPABIiHHS Koro?)

IInanm Bcix miapo3ainiB OyayTh Kpaiie CKo-
OpAMHOBaHI 1 TEPEeBipeHi Ha MI€BICTh, SKIIO
UM TUTAHHAM 3adMaTHMEThCS OJHA CITyXK-
6a. 3HU3ATHCSA TEHACHIIT A0 130T MiAPO3-
IiiB

€ mHeOesnmeka HAIMIPHOTO TOCHJICHHS
BIUTUBY CIIY>KOW KOHTPOJIHTY Ha iHIII M-
PO3MiiM, II0 BUKINYE HEBIOBOJICHHS B
KOJICKTHBI1

Sk CBITYMTHh TPAKTHKA, € KEPIBHHKH, SKI HEOJMIHHO XOYYTh 3aBXKIH
«HATH B HOTY 3 4acomy», TOOTO mijJ Oyab-sKe HOBE 3aXiJHE CJIIOBO 3 00JacTi
VIIpaBIIiHHS Ofpa3y K HAMaraloThCS CTBOPUTH BiIIil, a TO W yIIpaBIiHHIL
HepmnM KPOKOM 10 BIPOBA/UKCHHIO CYJaCHOTO MEHE/DKMEHTY Ha JCSKHX
Hl,Z[HpI/ICMCTBaX HAIPUKIAL, OyJI0 BUTOTOBJIEHHsI BiIMOBIAHOI TaOJIMYKK i
BUAUICHHS  KIMHATH 31  CTOJOM, OPITEXHIKOW Ta  TPaJAUIiHHUM
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koM 1oTepoM. [loTiM «MamoBanacs» HOBa OPICTPYKTYpa IIiIIPUEMCTBA,
sIka HallyacTile BiIpi3HsUIACS BiJl CTAPOT JIMIIIE TOAATKOBUM «KBAIPATHKOM).

Sk mpaBUIO0, YMCENBHICTh CIYXKOOBIIB y HOBUX MiAPO3/iIaX MOYMHAE
3pOCTAaTH HE3AJICKHO BiJ CTaHy CIIpaB Ha IMiAMPUEMCTBI, a OyIb-sKi cripobu
ypi3aTH iX OIO/KET BUKIUKAIOTH IPUPOTHE HEBIOBOJICHHS.

HeGaxxaHuM HACIIKOM HEMpPOAyMaHOi MONITUKU IO BIIPOBA/DKCHHIO CY-
YaCHMX 3aXiJJHUX METOIB YIPABIIHHS Ha MiAMPUEMCTBI MOXKE CTaTH iX TOBHA
JIMCKPEUTALLIS cepe/] MPalliBHUKIB HIDKYOI Ta CEPeAHbOI YIPABIIHCHKOT IAHKH.

[MutanHs Tpo Te, CTBOPIOBATH UM HE CTBOPIOBATH CaMOCTIHHY CITyXOy
KOHTPOJIIHTY Ha MaJIUX 1 CepeHiX MiANPHUEMCTBAX, BUPIIIYETHCSA MPAKTUYHO
3aBXIM OJHO3HAYHO: HE CTBOPIOBATH. Ha Takux MiImpHEMCTBAx, SIK IPaBH-
710 200 KepiBHUK, a00 HOro 3aCTYNMHUK HE TUIbKH BUKOHY€E (DYHKIT JTIHIHHUX
KEpIBHUKIB, aJie i OJTHOYACHO 3alMa€ThCs 3aKyIiBIICIO, MPOJaKaMH, aHai-
30M E€KOHOMIYHOI'O CTaHy, IJIaHYBaHHSM 1 BHYTpilIHIM oOiikoMm. IHakie
Ka)XydH, KepiBHHK a00 HOro 3aCTyIHHK Ha HEBEITMKOMY 3a pO3MipaMu ir-
PHEMCTBI IIIJTKOM y 3MO031 BUKOHYBAaTH (yHKIIii KoHTposnepa. CepeHi 3a po-
3MipaMH MiANPUEMCTBA TaKOX HE JO3BOJIIOTH cOOi PO3KOIN MaTH CaMmoc-
TiHHI CITy>KOM KOHTpoJiHTy. Ha mpakTuill wacrtimie 3a Bce 3yCTpiduaeThes
cXxeMa, IpecTaBjieHa Ha puc. 2.1.

OupekTtop

KomepLijiiHuniA p| Binain obniky i KOHTPONIHIY
AVpeKTop

L p Bipain 3akynisenb

TexHiuHUIA
ANPEKTOP 1 Bigain npoaax

\ 4

|  AomiHicTpaTVBHWIA Bigain

Puc. 2.1. Oprani3auis KOHTPOJIIHTY Ha CepeaHiX
3a po3MipaMH MiANPHEMCTBAX

daxiBelb, 10 BUKOHYE (DYHKIIIT KOHTpONIepa, IpaIfoe y Biaaini oomiky (di-
HAHCOBOTO OOJIKY) 1 JIIHIHHO MiAMOPSIKOBAHUN KOMEPIIIHHOMY TUPEKTOPOBI.

Ha Benukux miampueMcTBax CayXOM KOHTPONIHTY IIPAKTHYHO 3aBXKIH €
CaMOCTIHHUMH IMiIPO3/IIIAMH, HATIYYIOTh IECATKH, a THOJI W COTHI CITy»K00-
BIiB. [IpuitHABIIN pillIEHHS PO CTBOPEHHS CAMOCTIIHOI CIIy>KOM KOHTPOJi-
HTY, TUPEKTOp MOBHHEH TIEPIII 32 BCE BIAMOBICTH HA TaKi MUTAHHS:

— Sy NiHiO BiANOBIJAJBHOCTI CIiJi BU3HAUYUTH KOHTPOJEPY: JiHIHHY
a00 mrabHy?

KoHTponb cTaHOBHTH OCHOBY JUIsl BUSBIICHHS TPHYHH BiIXWJICHD 1 BH-
3HAYEHHS CITa0KUX MICIb Ha MiANPUEMCTBI.

3aBISIKM pallOpPTyBaHHIO 3a0e3leuyeThcs 3BOPOTHUH iHOpMAIiHHUIA
38’530k (Feed-Back-Information) Mi>k KOHTPOJIIHTOM 1 BiATIOBITHHUMH HOCI-
MU pillleHb. 32 HOPMAJBHOI TOCHOJAPCHKOI MiSTIBHOCTI pamopTH MPO pe-
3yJIbTaTH OOJHKETHOTO KOHTPOJIIO MOAAIOTHCS KEPIBHHLTBY moMicsais. Ha
OCHOBI BHUBYCHHS OTPUMAHHX PAMOPTIB MEHEHKMEHT BXKHBAE OMEPATUBHUX
3aXOJIiB 10O KOPHUT'YBaHHS IJILOBHX 1 OFOJKECTHHX IMOKA3HUKIB, a TaKOK
MiJBUIIEHHS e(DEKTUBHOCTI MisUTEHOCTI. Ba)XIMBUM 3aBAaHHIM KOHTPOIIHTY
B IIbOMY 3B’SI3Ky € pO3pOOJICHHS CUCTEMH MOTHBAIIMHUX CTUMYIIB JUIS JO-
CATHEHHS IIOTOYHUX IIIIEH.

KOHTpO.ﬂbHi 3annTaHHA Ta 3aBAadHHA

1. 1o coboto siBisie Or0pKeTyBaHHS 1 sIke Horo Micie y iHaHCOBOMY ITIa-
HyBaHHi?

2. Po3kpwiiTe OCHOBHI IPUHIUITH OFOPKETYBaHHS.

3. IlepeniviTh BUIU OOJDKETIB IO PIBHAX IUIAHYBaHHS.

4. Bu3HauTe niepeBary BIPOBAKCHHS IPUHIIAIIIB OF0KETyBaHHS.

5. SIki BUIM OFOMKETIB PO3POOIISIOTHCS Ha MiAIPHEMCTBI 332 OCHOBHHMH KJjla-
cudikaiitHuMu 03HaKaMu?

6. Bu3HauTe NOCiIOBHICTH IIAHYBaHHS OFO/IKETIB.

7. Slkum BUMOTaM Ma€ BIAMOBIgaTH OIOKET 3 TOUKH 30py KOHTpoJiepa?

8. BruzHauTe B3a€M03B 30K OIO/KETYBaHHS, OI0JPKETHOTO KOHTPOJIIO Ta pa-
MOPTYBaHHS Y paMKaX OIEPaTUBHOTO (piHAHCOBOTO KOHTPOIIHTY.
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TEMaTUYHOMY MOPIBHAHHI ()aKTUYHUX MMOKA3HUKIB JiSUIBHOCTI MiANPUEMCTBA
13 3aIJJAHOBAHVMH Ta ITOIAJIBIIIOMY aHAaJi31 BiJXUJICHb.

Kono 3aBnanp, Aki HajnexaTh A0 KOMIETEHLI] OIOMKETHOTO KOHTPOJIO,
BKJIIOYA€ YNPaBIiHCHKUN OOJIIK, aHAIIi3 BiIXWICHD, 4 TAKOXK ParlopTyBaHHS.
B omepaTtuBHEX 3BiTax (pamopTax) iIHTEPIPETYIOTHCS PE3yNbTaTH BUKOHAHHS
OFO/KETIB, HABOJUTHCS OLlIHKa OCHOBHHUX (DiIHAHCOBHX MOKAa3HUKIB, a TAKOK
(hOpMYJITIOIOTECS MPOITO3UIIiT, AKI BUIUIMBAIOTH 3 aHAI3y BiIXWJCHb. B3ae-
MO3B’SI30K OFOJKETYBaHHs, OI0JPKETHOT'O KOHTPOJIO Ta ParopTyBaHHS y pa-
MKaX OIepaTHBHOTO (hiHAHCOBOTO KOHTPOJIIHTY HaBeIeHO Ha puc. 3.3.

I BromseTye anmsa |

| Ayams mpobleMH Ta TOCTAHOEKA LLJIEH |

* NoXOOH * HATHEOE e HEA
* EHTHATH * BEHOATKH

'

| DlHAHCOE OROTHOZH |

r ¥
|AHa_n:i3 AL TED HATHE | | Koopnuuamsa | | SbanadcyBaHHA |

‘ CHoTemMa BIOIEETIE |

| EmonxeTHHE KOHTPOND |

IInan / ParT mopiEHAHHA A Hams BIIXHIEHE

{ |

rl Parop tye aumsa |

¥

Puc. 3.3. BromkeTyBaHHs, paloOpTyBaHHS 1| KOHTPOJIb
Y CHCTEMI ONEpaTUBHOTO KOHTPOJIHTY

— Yu noBuHHI OyTH MOPAJ 3 LEHTPAIBHOIO CIyKO0I0 KOHTPOJIHTY JAele-
HTpai30BaHi MiAPO3ALTH?

[Ipu moOya0Bi CTPYKTYpH YHpPaBIiHHS CIIy>KOOI0 KOHTPOIIHTY B SIKOCTI
0a30BHX MOXKIIMBI BapiaHTH (ATbTEPHATUBH), OTIUCAH] HIKYE.

Anomepnamuga 1. Ilpu Taxiit CTpyKTypi KOHTpOJIEp 3 MIEBHOTO HAIPSIMY,
HANpHKIaJ KOHTPOJEp y MiAPO3JAiNi HMpOJaXiB, JUCLHHUIUIIHAPHO MiATIOPSA-
KOBaHU JIIHIKHOMY KEpPiBHUKY BiJIIOBITHOTO HANPAMY, & PYHKIIOHAIBHO —
KOHTpOJIEPY BHINOI JTaHKHU (puc. 2.2).

KepiBHUMK nignpuemcrea

1-1i pigenv ynpasninms

) } | }

LleHTpanbHWi1 KOHTpPONEp BupobHuuTBo 36yt Anapart
ynpaBniHHA

y

KepiBHUK Hanpamy

2-1i pigeHb ynpaeninms

v l v l l

KoHTponep Hanpamy BUpO6HULTBO 36yT Anapart
ynpasniHHA

» Oucyunninapha nioneenicme
----»  QyHKyioHanbHa nioneznicmo

Puc. 2.2. AnbrepHartiiBa 1 OpreTpyKTypH YIpaBIiHHS

VY 4yomy nepeBaru uiei anpTepHatuBHu? Ilepir 3a Bce, TYT YiTKO BH3HAUe-
Ha cdepa BiINOBIATEHOCTI KOHTPOJIEpA 3a HANIPSIMaMH, a TaKOX 3a0e3meuy-
€TbCs HOTO CTIHKE 1 He3aJIe)KHE CTAHOBUIIE TI0 BiHONICHHIO J0 1HIINX Kepi-
BHUKIB ITiPO31IIIB i€papXidYHOTO PiBHS YIIPABIIHHS, SKE PO3TIISIAETHCS.

Jlo OCHOBHOro HEJOJKY PO3IJSHYTOI CTPYKTYpHM MOMKHA BiJTHECTH Te,
0 SKIO KePiBHUK Hampsmy mobaxae «BiadimbTpyBath» iH(GOpMAIIito, 110
Wae Haropy, TO BiH 1€ JIETKO MOXE€ 3pOOUTH, OCKIIBKH KOHTPOJEp MiJgo-
PAIKOBaHHUN HOMY TUCIIMITITIHAPHO.

SKmo Ha MiAOPUEMCTBI CKiIajiacsi KOH(IIIKTHA CUTYyallis, TO KEPiBHHUK
HEHTPANBHOI CITY>KOM KOHTPOJIHTY MOJKe IiJ] Yac 3BiTy PO BUKOHAHHS OF0-
JOKETy 3a BUTpaTaMHM Iepe]l WICHaAMH MPaBIiHHSA IiAIPUEMCTBA/OpraHizarii
BKa3aTH Ha MapajoKcaabHud (PaKT: Ha MiJCTaBl JaHUX, OTPUMAHUX BiJ Kepi-
BHHUKIB IiJPO3iIIB, CyMa 3aralbHAX aaMiHICTPATHBHO-BUPOOHHYNX BUTpPAT
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O TiIIPUEMCTBY 3a 3BITHHH MEPioJl BUSBUIIACS HIDKYE CyMH, BU3HAYCHOI B
[EHTPAIBHIN CITy>K01 KOHTPOJIIHTY.

Pizuung Oyna nocuts cyTTeBoro. Sk e morio cratucsa? [losicHeHHs J10-
CUTh IIPOCTE: OJHUM 3 KPUTEPIiB OLIHIOBAHHS YCIIITHOCTI POOOTH MiIpO3Ii-
JIB TAMPUEMCTBA OYIJIO IPUHHATE CITIBBIIHOIICHHS JIOXOIIB, III0 BAHUKAIOTh
B MiJIPO3/IiIax, Ta BUTPAT MO iX yTpuMaHHIO. {15 THX coyx0, sKi He IPUHO-
CATH JIOXO[IB, a TUIBKHA BAMAralOTh BUTpAT (HAPUKIAM, CIyxk0a rOJIOBHOTO
Oyxranrepa, BiJIUT KaJpiB), KPUTEPIEM yCHILTHOCTI OyJIO BiJHOIIEHHS 00Cs-
I'y BUKOHaHUX POOIT (B TOIUHAX) 0 BUTPAT Ha MiAPO3.ILIL

[cHyI0TE pi3HI MiAXOAU A0 PO3MOJLTY 3arajJbHUX BUTPAT, SIKi MPH MPaK-
THYHHX PO3paxyHKax Jar0Th 3HAYHI BiIXWUJICHHS PE3yJbTaTiB, B 3aJIC)KHOCTI
Big MeTtoauku. [IpupoiHO, 110 MpaIliBHUKH MTiPO3AUTIB MOKYTh BUOUPATH Ti
METOJIUKH, SKi IM HAHOINbII BUTIHI B KOHKPETHIA CHTyaIlii. Y pO3TISHYTO-
My HaMH BHIAQJKy KOXEH 3 JIHIHHUX KEPIBHHUKIB «PEKOMEHIYBaB» CBOEMY
KOHTPOJIEPOBI ITOKA3aTH SIKOMOra MEHIIIE 3arajbHUX BHTpAT, 1100 3BITHICTH
BHIUIAAJIA OUThII e(peKTHO. [IMM 1 IOSCHIOEThCS ONMMCAHMM BHIIE MAPaIOKC.

[[To6 moniOHI BUMAaAKKA HE TIOBTOPIOBAIKCS, MPABIiHHI MOXE NOPYUYHUTH
[EHTPATBHINA Y01 KOHTPOJIIHTY pO3POOUTH 1 BIIPOBAIUTH €UHY JUIS BCiX
MiJPO3/1JIiB METOAUKY BiJIHECEHHSI 3arallbHUX BUTPAT HA €JJMHIH HOPMATHUB-
HIil 0a3i.

Anvmepuamuea 2. 330BHI BOHA CX0)Ka Ha albTCPHATUBY |, aje KOHTPO-
Jiep HampsMy 3HaXOJIUTHCS B 1HIINIHN ITiJUIETIIOCTI: TUCIUILTIHAPHO TiAIOPS-
KOBYETHCS KOHTPOJIEPOB1 OUIBII BUCOKOTO PiBHA YNPAaBIiHHSA, a (PYHKIIOHA-
JILHO — KepiBHUKOBI HAIIPSIMY BiAMOBIAHOTO piBHSA (pHC. 2.3).

KepiBHUMK nignpuemctaa

1-Ui pigeHb ynpasniHHs

| ! ! |

LleHTpanbHUiA KOHTPONIEP BupobHuuTBO 36yt Anapat
ynpasniHHA

A 4

KepiBHMK Hanpamy

2-Ui pigeHb ynpassiHHs

v ' ' '

KoHTponep Hanpamy BupobHuuTBO 36yT Anapat

ynpaBaiHHA

QueyunniHapHa nidneanicmes
R

====P  qbyHKUjoHarnLHa nioneasnicmes

Puc. 2.3. AnbTepHatiBa 2 OpreTpyKTYpH YIIPaBITiHHS

— KOOpJMHATOP, BIAMOBINAaTbHUI 3a TEPMiIHM BUKOHAHHS IUIaHIB 1 Of0-
JDKETY;

— MOZEPATOp i KOHCYIBTAHT, IO MPONOHYE MOCIYTH NPH MOIIYKY IiIeH i
IIISIXiB PO3B’A3aHHS MIPOOIEM;

— BIAMIOBINANBFHUN 3a 3B’SI30K CTPATETIYHOIO Ta OIEPATHBHOTO ILIAHY-
BaHHS,

— iHTepnpeTaTop OIOKETY B MPO30piit 1 3po3yMitiit hopmi;

— BIAMOBIJAILHUH 32 KOMYHIKAIIIfO.

3BHYaiHO, MEHEIDKEP — HE KOHTPOJIEp — HeCe BiAMOBINANBHICTE 32 MpPHU-
WHSATI pIICHHS: BIH BU3HAYAE, SIKI I[1Ti, SKUMH 3aC00aMU 1 SKUMH CITOCO0aMu
MOTPIOHO JIOCATTH, ajie KOHTPOJIEp pO3poOIIsie Il HBOTO CIIOCOOH 1 METOT!
pileHs, 3a0e3nedye X 3p03yMUTICTh JUIs BCIX CIIBPOOITHHUKIB MiIPUEMCTBA.

3 TOYKH 30py KOHTpoJIepa OFOKET Ma€ BIAMOBIAATH TAKMM BUMOTaM:

1. BromkeT oOBUHEH OyTH HaNpyXXEHUM, alie MTocsHKHUM. Jlumie 36a1aH-
COBaHICTh MOTUBYE JOTPUMAHHS OIOKETY.

2. [IpaBo Ha icHyBaHHS Ma€ TUIBKHM pealibHUi OromkeT. TiHbOBUH abo
aBapiitauii OropkeTH HempumycTuMi. [lpu gekiapKox OI0KeTax sKOJCH HE €
MPaBUIIEHIM.

3. BIoIKeT € y3arajJbHIOIOUNM IUTAHOM Y HATYPaJIbHHUX 1 TPOIIOBUX OJUHH-
IIX.

4. BignoBianbHUH 3a OFO/KET IOBUHEH OpaTH y4acTh MpH HOro po3po-
OJieHH1 111 TOro, MO0 3 YCIEI BiMOBINATBHICTIO IIOCTABUTHUCS JIO CKIIAJIaH-
Hsl OIOJDKETY.

5. BromkeT € cBOEpITHOI0 IHCTPYKITIERO 0 3aMUCy 10 paxyHKax. BiH BU-
Marae piBHOCTI IUTAHOBAHMX 1 (PAKTUYHUX AHUX.

6. BrojpkeT 3anumaeTbes HE3MIHHUM TMij] Yac O0JpKETHOro rnepioay (3a
YMOB CTabUIBHOTO (hiHAHCOBO-EKOHOMIYHOT'O CTaHy).

3.3. BlogXXeTHUN KOHTPOIb

BromkeTHHI KOHTPOJIb MOPS 13 CHCTEMOIO PIYHUX OFOJIKETIB € 0230BOI0
CKJIaJIOBOIO OIIEPATHBHOrO (hiHAHCOBOTO KOHTPOJIHT. Y pa3i HeoOXimHOCTI
OTOIKETH MOXKYTh CKIIAJATHCS 3 PO30OMBKOIO IO KBapTauax, MICSIIX, JAeKa-
ax 1 HaBITh JOHAX.

[imkoM 3po3yMijio, IO TUIAHYBaHHS O€3 JI€BOTO KOHTPOJIIO 32 XOJIOM
BUKOHAHHA IUIaHIB HE MA€ CEHCY. 3 1HIIOT0 OOKY, KOHTPOJIb Oe3 MIaHyBaHHS
TeX HeMOokIuBUi. KOHTpONb — IIe HEeBiJl'€MHA CKJIaJioBa Ta YMOBA IUIaHY-
BaHHs. be3 cuHTe3y IIaHyBaHHS i KOHTPOJIO iCHY€ BElIMKa WMOBIPHICTh He-
MPABHIILHOI OI[IHKK MOJIMBHX (DIHAHCOBUX PU3HKIB 1, IK HACIIIOK — TOMH-
JIKOBI, 3ami3HiIl a00 HECKOOPJWHOBAHI YIPAaBIiHCBHKI pIlICHHS Ta Jii.
B3aeM03B’s130Kk OrOKETyBaHHS Ta OFOJKETHOI'O KOHTPOJIIO XapaKTepu3ye
OCHOBHHI 3MICT OIIEpaTHBHOTO KOHTPOJIHTY, SIKHH, BIacHE, HOJATA€E B CHC-
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[Ticns cxBasieHHs] KepiBHUITBOM HiANPHEMCTBA OIOJDKET CTa€ YMHHHM.
Bin moBuHeH OyTH 000B’S3KOBO MPUHHATHI MEpe]l MOYaTKOM TOCIIONaPCh-
KOTO POKY JJIsl TOTO, 100 MOTJIM OyTH CBO€YACHO BUKOHAHI HEOOXi/IHI 3ax0-
1. BrojpkeT Mae cuily Juis LIJIOTO 4acoBOro mepioay. MiHmMBi JaHi, mapa-
MeTpu abo il He MPU3BOAATH JIO 3MiHH OrO/KEeTy. BimomMocTi, oTprMaHi B
pe3yiIbTaTi aHami3y BiIXWICHb IUIAHOBUX BiJl (DaKTHUHHX, BPaXOBYIOThCSI Ha
Mai0yTHE 0 MOYaTKy TepMiHY il HACTYITHOTO OIOIKETY.

KonTtponep Bignosigae 3a mporec popmyBaHHs Oropkety (puc. 3.2). Bin
noae po Te, mod OIOKET IIaHyBaBcsl cucteMaTnaHo. KonTposep Hece Bi-
JIMOBIIANBHICTh 3@ MATOTOBKY Ta MPOBEACHHS Npoliecy OrokeTyBaHHs. Bin
CTCKUTD, 00 BUKOPHCTOBYBAJIHCS €IWHI METOIWKH W BUTPHMYBAJIHCS da-
coBi Mexi. BracHe niaHyBaHHS PO3JLNiB OI0/KETY MPOBOAUTH MEHEKED.
Iporec ruranyBaHHs 3aBEPUIYETHCS MOJAHHSIM CIUIBHO po3pobieHoro 0Or0-
JOKETY KepiBHUITBY HiANPHEMCTBA.

| Oprasxi3aniiiHa i TeXHIYHa Mir0OTOBKA |

1l

| I'pannyHi MoKa3HUKH |

i

| [Ian 3axo/iB i KaleHAapHUH IIaH |

1L

| Koopaunanist po3ainis miany |
iy

| Ilepesipka Ha CyMiCHICTb |
1L

| [onepenHiit mpoeKT OromKeTy |

1

| Tlopanbiri BapiaHTH MPOEKTY |

i

| CxBasneHHs OI0KeTy |

Puc. 3.2. TTocnitoBHICTh TUIAHYBaHHS OFOJIKETIB

Posib kOHTpoOJiEpa 3aJeKUTh BiJi KOHKPETHHUX OCOOJHBOCTEH MiAmNpH-
€MCTB. KOHTpOJ'Iep Ha Hi,HHpI/ICMCTBi 11e, TIO CYTI, JIOIIMaH, SIKUW JTOTIOMarae
«KariTaHy» 1 «KOMaHIi» HlIIl'IpI/I€MCTBa JOCATTH HaMi4eHMX IJIEH, MUHAKO-
uu «pmbn» Ta «MUIMHH» €KOHOMIKHA PUHKOBOTO THITY. Horo (dhyHkuii Oara-
TOCTOPOHHI:

— BIJIMOBIJAIBHUI 32 METOM 1 OpraHi3allito pooit;
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Taka cTpykTypa yrpaBiiHHS B OUIbIIIN Mipi, HDK 1HIII, HiAKpECIIoe ca-
MOCTIHHICTh CITy’KOM KOHTPOJIIHTY Ha TianpueMctsi. Kontponep 6e3nocepe-
IHLBO HECe BIAMOBIIANBLHICTL 34 pesynbTaTH MISIIBHOCTI KEPOBAHOTO HUM
iApo3AlTy (HampsMYy). Onmax TpH TaKid CTPyKTypi praBHIHHH HEMHHYYE
BUHHUKAIOTh HpO6J‘ICMI/I MIDX JIIHITHAM KepiBHUKOM HAIPSMY 1 KOHTPOJIEPOM,
poOOTY SKOTO OIlIHIOE KOHTpOJIEp BHINOI JaHKH. TakuM YHHOM, III00
PO3B’sI3aTH BHHHKAIOYI MPOOJIEMH, MOTPIOHO BUXOAWTH HA OUTBIIT BUCOKHHA
PiBEHb YIIPaBIiHHS.

[epeBara Takoi CTpyKTYpH IOJISITa€ HacaMIepen Y TOMY, IO 3HIKYETh-
Csl TUCK KEpIBHHUKIB HalpsMiB Ha KOHTPOJIEPIB Y MPOLECi BUKOHAHHS iXHIX
mocaioBux 000B’s3KiB. KpiM TOTO, I CTPYKTYypa Mae€ i iHII TepeBari:

— J103BOJIsI€ OLIBII OMEpPaTUBHO OOMIHIOBATUCS 1HPOPMALI€I0 MiXkK KOHT-
poJiepaMu, BiAMIOBITaJIbHAUMY 32 HATIPSMHU;

— MOKpally€e KOOPAMHALIIO MiPO3AiIiB Y Mpoueci po3poOKH IUIaHiB 1 mi-
JIBUTIIYE €PEKTUBHICTh pealtizallii 3aX0/liB M0 YCYHEHHIO BIIXWIICHD (haKTHY-
HUX pe3yJbTaTIB.

Po3rnﬂHyTa BHUIIle cxeMma Oyia B3sTa 3a OCHOBY IMpH MOOYAOBI opraHi3a—
iHOT CTPYKTypH praBJ‘IlHHH KOHTPOJIIHTOM Ha aBTOMOOUIBHIM KoMITaHil
«Topme» B Himewunni. Sk Bimomo, st KOMIIaHisi KOHCTPYIO€, BUPOOIISIE 1
npoJac aBTOMOO1ITI CIIOPTHBHOTO Ta HAIIBCIIOPTUBHOTO TUITY. Marouu 9y mmo-
BUI CKJIaJ 1H)KEHEPiB-JOCHITHUKIB i KOHCTPYKTOPiB, KOMIaHisg po3po0ise
KOHIICIIIIIi Ta MOJIeJIi aBTOMOOLTIB JUIS iHIIUX aBTOMOOUTEHUX MiATPHEMCTB.

B ocHoBy nobynoBu KOHTpOJiHTY Ha kommadii «I[loprie» Oyna nokmnane-
Ha Taka dimocodis:

1) komnaHist Ma€ HaMip 3aJUILIATUACS HE3aJIeKHUM BUPOOHUKOM BiJTHOCHO
HEBEJIMKOI KUTBKOCTI BUCOKOSIKICHUX aBTOMOOUIIB 31 3HAYHOIO YaCTKOIO BH-
tpat Ha H/IJIKP i BimOBiIHO JJOCUTH BUCOKOIO I[IHOIO;

2) mBUJIKA BiTHOBIIIOBAHICTh MOJIEJIEH, MOCTIHHE CKOPOUYCHHS KUTTEBOTO
UKy TPOAYKINI MiABUITYIOTh BIDIMB BUTPAT HA iCHYBaHHS ITiJIPHEMCTBA,
TOMY BUTpPATH IOBUHHI OyTH B IIEHTPi yBaru.

3 ypaxyBaHHSM IIbOTO OCHOBHI 3aBIAHHS KOHTPOJIHTY Ha ITiIIPHUEMCTBI
BHU3HAYCHI TAKUM YHHOM:

— CTBOpPCHHS, aJaNTallis Ta MOCTIHHUN PO3BUTOK CHCTEMH IUTaHYBaHHS,
KOHTPOJIIO Ta iH(POPMAIIHHOTO 3a0e3MeUCHHS;

— HaJlaHHS CEPBICHHX IMOCIYT 3 OOJIKY Ta aHaNi3y BUTpAT IUIS BCIX ITiJ-
PO3ALTIB MiAIPHEMCTBA;

— OIlepaTUBHE JIarHOCTYBaHHS CUTYAIIil 31 CIIOKUBAaHHIM pecypciB i pe-
3yJlbTaTaMH BUPOOHUITBA SIK HA MiANPHUEMCTBI B IIJIOMY, TaK i B OKPEMHX
MiApo3aiIax i 3a0e3MeveHHs 3alUTAaHOBAHOTO PiBHS MPHOYTKOBOCTI B KO-
POTKOCTPOKOBOMY Ta TOBFOCTPOKOBOMY Iepioiax.

3 puc. 2.4 BHIHO, 110 KOHTPOJECPH HANpPsMIB JiHIHHO MiJHOPSIKOBaHI
[EHTPAIBHOMY KOHTPOJIECPOBI, IO JO3BOJSE OMEPATUBHO B3aEMOJISATH BCIM
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Mipo3/iJiaM 3aBJSIKM CKOPOUYEHHIO Yacy i HUIAXY MPOXOIKEHHs iH(opMallii.
LenTpanbHU BiIiT KOHTPOIIHTY TIOPST 3 BUKOHAHHSAM CBOIX TpaJuIliiHIX
3aBJAHb oc06J1HBy yBary npn,uinﬂe iHTerpauii Ta yHIiJILHeHH}O iH(popmarii
npO BUTPATH i peSyJII)TaTI/IBHICTI: y ctepi BI/Ip06HI/ILlTBa 1 30yTy, a TakoX B
O4ipHiX hipmax i mANpHeMCTBAX, y AKHX KommaHis «[loprre» 6epe y4acTb
cBoiMu Kamitamamu. OcoOnuBe MiCIe B CTPYKTYpI YIPaBIiHHSA 3aiiMae CIIy-
k0a KoHTpoiHTY [leHTpy JocmikeHb 1 po3pobok. 1 ciyx0a numre GyHk-
LIOHAJIBHO MiATNOPSAKOBaHA LEHTPAJILHOMY KOHTpOJIEPY 1 AUPEKTOpY 3 (i-
HaHCIB Ta o0miky. lle moscHroeTbes TuUM, mo IleHTp Mae CBOIX KIIE€HTIB,
SIKUM TIPOJIa€ TMPOEKTH 1 KOHLEMII] aBTOMOO1JIIB, 1110 HE BUMarae mpuB’s3KH
JI0 1HIMUX HANpPSMIB MisTILHOCTI, HAITPHUKIIAJ IO 3aKyHiBII pecypcis, 30yTy,
BUpPOOHMILITBA. Y 3B’SA3KY 3 IIMM LIJIKOM BHUIpaBIaHO BHIUICHHA LleHTpy
YIPaBIiHH KOHTPOIIIHTOM Y CAMOCTIHHY CTPYKTYpY.

[OunpekTtop 3 diHaHciB i 06niKy
YneH npaBaiHHA

€~ -

YnpaBniHHA KOHTPOAIHTY

] F-»  LleHTpy gocnigxeHsb i
KOHTDOIHIY pO3po6oK

LleHTpanbHWi Bigain

KoHTponiHr Bigainy

A
A 4

KoHTponiHr 36yTy

v KaNbKynAaLin
KoHTponiHr
KoHTponiHr go4ipHix BMPObGHMLTBA i KOHTPONIHF eKOHOMIYHOIT
dipm 3aKynisesib pecypcis CNyK6m

—>  QucuunniHapHa nidneasnicme
=== =P gbyHKujoHarbHa nidreanicms

Puc. 2.4. Oprani3auiiiHa CTpPYKTypa CIIy>KOM KOHTPOJIIHTY KOMITaHii
«ITopmre»

Anvmepnamusa 3. Ilpu min aJII)TepHaTI/IBi KOTpa sBIIsiE COOOI0 MTabHY
CTPYKTYpY YNPaBIIiHHS CIyk00i0 KOHTPOMIHTY (pHC. 2.5), KOHTpOJIEp 3Ha-
XOAWUTHCS TIPU KeplBHHuTBl BIJIIOBITHOTO PiBHS yIPaBIiHHA 1 BUKOHYE cBoi
¢GyHKIIT Ta 3aBIaHHA 3a Horo gopydeHHsAME. KoHTponep He mpuitMae camoc-
TIHHUX pillICHb, a TINBKU PAANUTH Y pa3i HAAXOIKEHHS 3aIUTY BiJ KEPIBHUKIB
MiJpo3iiB abo 3a BKa3iBKOI KepiBHHWKA Hampsmy. [1o cyTi, KOHTposep B
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KITACH®DIKALIA BIOAKETIB 3A OCHOBHUMMU
KJIACUPIKAIIMHUMHA O3HAKAMU

> 3a cepamu AissIBHOCTI minmpueMcTBa

Bromket o onepaniitHiid TisuTbHOCTI

BromkeT 1o 1HBECTHIIMHIN MisUTBHOCTI

Bromxer mo ¢iHaHCOBIN AisUTBHOCTI

3a Buaamu 3aTpar

[ToTouHuii 6r0KET

Kanitaneauii 0romxer

3a IMPOTOI0 HOMEHKJIATYPH 3aTPaT

\ 4

SN A A S B N

OyHKIIIOHATFHHAN OIOKET

KoMrmiekcHuii OromkeT

A 4

3a meTogaMu po3podKu

CralinpHuil OHOKET

I'Hyukuit Oromxer

Puc. 3.1. Knacudikariiss OCHOBHHX BUJIIB OIOKETIB
B OIEPaTUBHOMY (hiHAHCOBOMY ILIaHYBaHHI

Tak, BapiaHT 1 sBIsIE COOOIO MiHiMaJIbHy METY 1 BUMarae MakCUMaJIbHO-
IO CKOPOYEHHs HasBHUX PECYPCiB; BapiaHTOM 2 nepes0adyeHo NO0CATHCHHs
MaKCHUMAJIBHUX ITiICH npu MOMIPHOMY 3MEHIICHHI pecypcus BapiaHT 3 BU-
3HAYA€ MaKCHUMAJIbHI I[iJTi 13 CTPYKTYPH3ALIEI PECYPCiB.
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BuxigHnuM myHKTOM Juis OIOJDKETYBaHHA €, K NpaBWio, IuiaH 30yTy. 3
HHOI'0 BUIUIMBAIOTH TaK 3BaHi 0a30Bi IUIaHM 1 BIAMOBIAHI IM BUAU OFOIKETIB:
BHpO6HHHTBO 3aKyniBJ1i 3aracy, BUpOOHWY1 MOTYKHOCTI, IEpCOHaJI, iHBEC-
THIi. Ba3oBi IaHK i GIODKETH CIYTYIOTh OCHOBOKO JUls (DOPMYBAHHS IUIa-
HiB IpHOYTKY, (PiHAHCIB 1 JIKBiTHOCTI.

CucteMa OIOMKETHOTO IJIAHYBAHHS BIIPOBAKYETHCS 3 METOK €KOHOMIL
(hiHAHCOBUX pecypciB, CKOPOUYCHHS HEBUPOOHWYMX BHUTpAT, OUIBIIOI THYY-
KOCTI B YIpaBJIiHHI 1 KOHTPOII 32 cOO0IBapTICTIO MPOILYKIii, AJIS i IBUIICHHS
TOYHOCTI TUIAHOBUX TTOKA3HUKIB.

[MepeBaru BIpoOBaXKCHHS MIPUHITHITIB OFO/KETYBAHHS:

— MOMiCSYHE TTAHYBAHHST OrOIKETIB CTPYKTYPHHX MiPO3ALTIB J1a€ 3MO-
Ty oziepKaTH OUIBLI TOYHI TIOKA3HUKH PO3MIDIB i CTPYKTYpH 3aTpaT, HiX CH-
creMa OyXranTepchbKoro OOIiKy Ta anaHCOBm 3BITHOCTI, 1, BIJTIOBIJHO,
OLTBII TOYHE TUIAHOBE 3HAYCHHS PO3MipY MPHUOYTKY;

— B MeEXaX 3aTBEP/KEHHS MiCSYHUX OIODKETIB CTPYKTYPHHM ITiIPO3Ti-
naM Oyzie HajaHa Oljbllla CAMOCTIHHICTh Y BUTpaYaHHI eKOHOMII 10 OFOIKe-
Ty (OHAY OIUIATH Tpami, IO IiJBHUILYe MaTepiajibHy 3alliKaBICHICTh Ipa-
LIBHUKIB B YCITIIIIIHOMY BUKOHAHHI TUTAHOBUX 3aBIAHB;

- 6}O,Z[)K6TH6 TITaHYBaHHS J103BOJIUTH 3IICHUTH PEeKUM €KOHOMIT (piHaH-
COBHX PECYPCIB I ANPHEMCTB.

3acTocoByBaHi B MpOIECi ONMEPAaTUBHOIO IIAHYBAaHHS OFOKETH KIIACH-
(iKkyIOThCS 32 MIEBHUMH 03HaKamu (puc. 3.1).

3.2. MocnigoBHicTbL Gl0AXKEeTYyBaHHA Ta pPoJib
KOHTponepa y brogxeTHOMy npoueci

Ha movarky npouecy riaHyBaHHs B GI0/UKETHOMY NPOCKTI KePiBHHULTBA
BCTAHOBITIOIOTHCS MEXKiI €KOHOMIYHUX IaHUX Ta IHIIUX ITOKAa3HHKIB MIOZO
MepcoHaITy, MPOAYKIIii, 3ac00iB BUPOOHHUIITBA i MaTepiaiB.

[Tnan 30yTy hopMyeThes SIK «3BEpXy BHH3» Ha 0asi CTpaTeriyHOro IJa-
HYBaHHS (HaIIpUKJIaI, BUXOASYH 3 MICTKOCTI pHHKY, YaCTKH HA PUHKY), TaK 1
«3HH3Y Bropy», 0epydu J0 YBaru OKpeMHX KII€HTIiB a00 mpoaykiito. Takuit
TI1IX 1T TBUNIY€ HAAIMHICTD IJIaHyBaHHSI.

[Tpu dhopmyBaHHI OIOPKETY TIAPO3AUIIB MiAIPUEMCTBA OaXKAaHO BUKOPH-
CTOBYBATH METOJ] «HYJILOBOTO OallaHCy»: OIOKET CKIaJae€ThCs HE Ha OCHOBI
BUTpAT 32 MUHYJIMH TIepioJ, a Ha 0a3i 3aIuIaHoBaHMX 3ax0JiB. bromker dop-
MY€ThCS Ha OCHOBI OJTHOTO 3 alIbTEPHATHBHUX BapiaHTIB many. Hampuknan,
MOJJIVBI TaKi BapiaHTH IJIaHIB: MECUMICTHYHUN (BapiaHT 1), HaliiMOBIpHI-
mvid (BapiaHT 2) i ONTUMICTHYHUI (BapiaHT 3).
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i cXxeMi BUCTYIAE SIK BHYTPIIIHIMA KOHCYJIBTAHT mignpuemctsa. [IpupoaHo,
Horo mopamy i peKoMeHIaIil MOXYTh CIIPUHMATHCS BCEPHO03, SKIIO iX MiAT-
pUMYE€ JiHIHHIHA KepiBHUK.

3rifHO anbTepHATUBU 3, KOHTPOJEp MO30aBICHUH MOMIJIMBOCTI caMoc-
TIHHO PO3POOJIATH 1 BIPOBAHKYBATH HOBI IHCTPYMEHTH KOHTPOJIHTY B Tij-
po3/inax, THM HE MEHIIIC HE MOXKHA TOBOPUTH PO Te, IO I CXeMa yIpaB-
JiHHS CBIZIOMO Tipmia pO3MIAHYTHX paHime. Sk ToKa3ye MpaKTHKa,
e(heKTUBHICTh KOHTPOJIHIY B paMKax aJbTepHATHBH 3 (IITaOHA CTPYKTypa
YIpaBIIiHHI) MOXe OYTH aHAJOTIYHOIO ambTepHaTHBi 1 (JiHIAHA CTPYKTypa
YIpaBIiHHS).

KepiBHUK nignprnemcraa

1-U pieeHb yrnpaesniHHs

KoHTponep l l l

BupobHuuTBo 36yT Anapart

ynpasniHHA

A

KepiBHWK Hanpamy

KoHTponep 2-(i pigeHb yrpaesniHHs
v l l
BupobHuuTBO 36yT Anapart

ynpasniHHA

Puc. 2.5. AnpTepHaTBa 3 OprCTpYKTYpH YIIPaBITiHHS

[TpuiiMarouu pilmeHHs PO Te, Ha SIKi CTPYKTYpl yNpaBIiHHS CIYKOH
KOHTPOJIIHTY 3YITUHUTHUCS, KEPIBHUK TIOBUHEH IaM’ATaTH, M0 e()eKTUBHICTh
pOOOTH CITy>KOM KOHTPOJIIHTY 3aJIKUTh HE TUILKU BiJl THITy OPICTPYKTYPH.
Hanpuknazn, mrabHa CTpyKTypa YHIpPaBIiHHSA MOXE IATH XOPOIIUH pe3yiib-
TaT, AKIIO:

— KOHTpOJIEp 1 JIHIMHUN KEepiBHUK HAMpPSIMYy PO3YMIIOTh HEOOXITHICTDH 1
B3a€MHY BUTOAy CIiBPOOITHHIITBA;

— KOHTPOJIEp 3yMiB 3aBOIOBATH aBTOPUTET Cepell KEPIBHUKIB IMiIPO3/ILTIB.

[Ipu anprepHaTHBI 2 KOHTPOJIEP Mae OUIBINY CAMOCTIIHICTh Y MTOPIBHSH-
Hi 3 IHIIIMH PO3TIITHYTHMH ajdbTepHaTHBaMu. Hampukian, koHTponep 1-ro
piBHS i€papxii ynpaBiiHHSA MOKE€ BIUIMBATH Ha JIIHIHHOTO KepiBHUKA 2-TO Pi-
BHJI, 00 peaizyBaty cBoi ijiei Ta miann. OJHAaK 11e 30BCIM HE 03HAYae, 110
Horo Hamipu OyayTh peani3oBaHi 3 BEIUKOI e(EeKTUBHICTIO. [HOMI CrTOBUH
BILJIMB MO>KE BUKJIMKATH OIIIp, 1 pe3yJbTaT He OyJie TOCSITHYTHH.
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2.2. NMpodpecinHi 1 ocobUcTiCHI AKOCTiI KOHTponepa

Kontponep — daxiBeusp, Akuii peanizye Ha MiAOpUeMCTBI (yHKIIT 1 3a-
BIAaHHS KOHTpPOJiHry. KoHTposiep BUKOHY€E Ha MiANPUEMCTBI CEpBICHI (YyHK-
Iii B Taay3i eKOHOMIKH ¥ YIIpaBJIiHHSI, a caMe:

— 3a0e3meduye Ipo30picTh I0/10 BUTPAT i pe3yJbTATIB 1O MiIPHEMCTBY B
[LIOMY, a TAKOXK TI0 OKPEMHX rnz[p03z[1nax 1 IPOIyKTAaX;

— KOOPJAWHYE I11JTi Ta MJIaHU TiAPO3IiTiB;

— opranizoBye poboTy 1o (OpMyBaHHIO Ta BEACHHIO O0JIIKY, Opi€EHTOBA-
HOT'O Ha MCHE/XKMCHT;

— BIJNNOBiNA€ 32 CTBOPEHHS METOJIUYHOI Ta IHCTPYMEHTAIBHOI 0a3u 3
YIpaBIiHHS PEHTA0ENbHICTIO Ta JIKBIAHICTIO MiAIPHEMCTBA.

[MpakTrka 3axigHUX (ipMm, IO MAIOTh Y CBOEMY CKJIaJli CITy’KOM KOHTPO-
JIHTY, TIOKA3ye€, IO CTABICHH 10 KOHTPOIEPIiB HEOAHO3HAYHE: 3 OJIHOTO 60-
Ky, BCi pOSYMIIOTI) H606X1IIHICTI> 1 3HAYUMICTh TaKoro (axiBiis, (KOpI/ICHICTL
KOHTPOJIEPiB OCOOJNHMBO HITKO MPOSBISIETECS B yMOBAaX HECTIPHATIHBOL
KOH IOHKTYPHU Ha PUHKY), 3 iHIIOTO OOKY, KOHTPOJIEPIB HE AYKE «IIaHy-
I0TBY», a 1HOMI ¥ MOOOIOIOThCA. MOXKITUBO, TaKa CHTYAIlis] OSICHIOETHCS THM,
10 KOHTPOJICPH 3MYIICHI TOBOPUTH HEIIPUEMHI CIOBa KEPiBHUKAM MiApO3-
JITIB, HANTPHUKIIAA, MO0 CIIBBITHOIICHHS BUTPAT 1 PEe3yJIbTATIB MisSUIBHOCTI
nexy, Bigainy, ¢imii. HalfwacTime Bix KOHTposiepa BUXOAWUTH IPOIO3MILis
I0JI0 CKOPOYECHHSI KUTBKOCTI 3alHATHX Ha MiAMPUEMCTBI CITIBPOOITHUKIB 1
3HW)KEHHSI BUTpAT.

Yacri BUNagku KOHPPOHTAIli KEPIBHHUIITBA IiAMPHEMCTBA 3 KOHTpOJIE-
pamMH 0A0 BHOOPY 3aXOMiB MO KOPUTYBAHHIO THX YM IHIIUX BiJXWUJIECHb
wiaHy Big Qakty. Y MOTOYHIA IisSUTBHOCTI KOHTPOJICP, BUKOHYIOYH CBOI
npodeciitHi 000B’sI3KM, BUMYIIEHUH KOHTAKTyBaTH 3 KEPIBHHULITBOM Ta iH-
muMH Bijainamu. L o6craBuHa BU3HaUYa€ BUMOTH JI0 HOTO mpodeciiHux i
0COOHCTICHHX SIKOCTEH.

Hwxue nepenideHi BUMOTH, IO CTABIISATHCS JI0 1/1€alIbHOTO KOHTPOJIEpa.

Ipogecitini snanns.:

— OCHOBH €KOHOMIKH Ta OpraHi3aliii mianpueMcTBa;

— ¢iHaHCOBU 00JTIK (6yxranTepi51)'

— PO3paxXyHOK BUTpAT Ha HiAPUEMCTBI;

— BMIHHS YUTaTH U aHan13yBaTH Oamanc Hl,Z[HpI/I€MCTBa

— IJIAHYBaHHS, PO3PAaXyHOK 1 aHAIIi3 IHBECTHUIIIN;

— BOJIOZIHHS METO/IaMH i IHCTPyMEHTaMH IUTaHyBaHHS;

— BOJIOJIIHHS METOJIMKOIO aHaJi3y MO BiIXUJICHHSAX;

—3na"Hs EOM, 1110 103BOJIsIE TOCTABUTH 3a/1a4y TPOTPaMiCTOBI;

— 3HAHHS METO/JIIB 1 TEXHIKH KOHTPOJIIHTY:

- aHayi3 KOHKypeHTlB

- aHaJIi3 MAHCIB 1 pU3UKIB MiIIPUEMCTBA HA PHHKY;
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BroIukeT CTBOPIOETBCS B PE3yNbTaTi CHITBHHUX 3yCHIIb KOHTPOJIEpa, Bij-
MOBIIaJIPHOTO 3a 3aCTOCOBYBaHI METOMHW 1 MiAXOIU 1O TpoIecy OoIKeTy-
BaHHS, 1 MEHemKepa MiAPO3Aily i3 3alydeHHSM oci0, BiANOBiJAIbHUX 3a
OTIEepaTHBHY OJIMHUIIO (Miclle BUHUKHEHHs BUTpaT). BiH moBuHeH OyTH 3aB-
KU opieHTOBaHI/Iﬁ Ha JOCATHEHHS LJIei Hi,I[HpI/ICMCTBa 1 MOTHBALIIO MEHE-
JoKepiB. B pamkax KOOIIEPATHBHOTO praBJIlHHSI OFO/IKET — OCHOBa JIJIS Jie-
JIeTYBaHHs 3aBJJaHb 1 BIAMIOBIAIBHOCTI 32 IX BUKOHAHHA. BIOMKET SBII€THCS
PE3yIbTAaTOM CIUIBHOTO TOINYKY KPAIIOro PIillieHHS i TOKYMEHTYE Iifi, sAKi
MiAMPUEMCTBO Oaxkae mocsrTH. Li it cay»aTh MOTHBOBaHUM (DaKTOpOM 3a
YMOBH, [0 BOHH 3pO3yMiJli, MpuBa0iuBi W MOCsHkHI. J[OCATHEHHS METH Ha
Iill OCHOBI SIBNISIETBCS KPUTEPIEM OIIHIOBAHHS BUKOHAHOT pOoOOTH.

BroukeT ckiaamaeTeCs 3 ypaxyBaHHSM BEIHKOI KUTBKOCTI TPHUITYIICHD i
CIleHapiiB MailOyTHBOTO PO3BUTKY, TOMY BIIXWJICHHS IUTaHy i (pakty ciij
PO3TIIAAATH HE B IIUISX MONIYKY BHHHOTO, a B SIKOCTI MOINTOBXIB IS YIIPaB-
THHSL.

PizHi BuIM OI0/DKETY CTBOPIOKOTECS BHACIIIOK BiIMiHHOCTi B CTPYKTY-
pax l'[l[[l'[pI/IGMCTB i BUax JOisuTbHOCTI. BOHM BUMAraroTh BIAMOBITHUX Pi3HUX
¢dopm, ciocoOy il Ta HagaHHSI pe3yJibTary.

Hwxkye HaBemeHi MpUKIamy Pi3HUX BHIIB OOJKETIB IO PIBHAX ILJIAHY-
BaHHSL.

Tabmums 3.1
Buau Grom:keTiB o piBHAX MJIaHYBAHHS
PiBenb manyBaHHS Bun 6romkety
[ixnpremcTBO [Tnan no npulyTKy i 30MTKax

[Inan no pecypcax
[Tnan no eheKTHBHOCTI
®dinancoBuil miaH
[Tnan-6ananc

[Mpoodit-uentpu [Tnaun no npubyTKy i 30UTKax
IInan no pecypcax

[Tnau no epekTUBHOCTI
®dinaHCOBUIT TUTaH
IInan-6ananc

[Tnaun obopoTy

OyHKIIOHATBHI TAPO3IITH Bromxer Ha pexiiamy

Bromxker Ha 3a0e3neueHHs MaTepianaMu
[Tnan 3amacis

[Tnan 3a KiIbKICTIO BUPOOJICHOT MPOAYKIIiT

IIpoexTn BrokeTr Ha OCBOEHHS pUHKY
Bromker Ha po3po0IICHHSI IPOCKTY
Bropker Ha HOBE Oy IIBHUIITBO

Micusi BAHUKHCHHS BUTpaT Broker Ha Matepianu
Bromxer Ha mepconan
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Sxio xosteco o0epTaeThes 0e3 MPOCin3anb, TO 1e CBITUHUTH, M0 «3y0da-
CTe 3a4eTICHHs» PO3paxOBaHe 1 CIPOSKTOBAaHE BipHO, TOOTO MeXaHI3M B3a-
€MOJIii CTpaTEeriYHOTO i ONepaTUBHOTO IUIAHYBAHHS Ha MiAMPUEMCTBI BiAm-
panboBaHuUil.

[TnanyBaHHS HEOOXITHHX 3aXOJIB K Ha MOYATKY, TaK 1 HAIPUKIHII IJa-
HOBOT'O TPOIIECY MPOBOJUTHCSA 32 O0OB’S3KOBOI YMOBH Y3TOJDKECHHS ITiNiei
MIXK KEpIBHHUIITBOM IINPUEMCTBA 1 CIIBPOOITHUKAMHU, BiIMOBIIATBHAMH 32
omepaTHBHE IJIaHYBaHHS. Y MPOLEC TUIaHYBaHHS BHUABISIOTHCS TIOTPEOH B
pecypcax sl pealtizailii OKpecIeHUuX 3aX0IiB.

BromkeT, sk BioMo, sBJIsIE COOOKO TUIAH, BUPKECHHUH y HATYypaTbHHUX Ta
TPOLIOBUX OAMHHIMIX. BIOIDKET Cilyrye iHCTpyMEHTOM [UISl YIIPaBIiHHS II0-
X0JlaMH, BUTPATAMH 1 JTIKBIIHICTIO IiIMTPUEMCTBA.

[HIIIIME crtoBamMu, OIOIKET — 1€ BUPAKCHUH B €KOHOMIUHHX ITOKa3HUKAX
pe3ysbTaT ONEePaTUBHOIO [UIAHYBAHHS, 10 BUMArae BUKOHAHHS W YIIPaBIIiH-
Hs. BromkeT cmig po3risimaTé SK €NEMEHT IDIaHyBaHHS — 1€ IUTaHyBaHHS,
TaM 1 OIOKET.

BromkeT ckiamaeTeess B Mexkax (hpopMaIbHOTO Tpoliecy IUIaHyBaHHS —
OfO[KETYBaHHS, B OCHOBI SIKOTO JICKATh 11" SITh OCHOBHUX IPUHIINIIIB!

— MPHUHIUN IJICY3TOKEHHS BUMarae, oo mpoiec 6IO)1)K6TYBaHH$I o-
YHHABCH «3HM3Y Bropy». Lle 00rpyHTOBYyETECS THM, 1O KEpIBHUKU HIDKIOL
JIaHKK Kpallle 3HAIOTh CHTYAII0 Ha PHHKY i 31 CBOrO GOKy 3abe3nevars BU-
KOHYBaHICTh OIO/KETHUX HMOKa3HUKIB. Jlayi MUIIXOM y3roKeHHS OI0KeT-
HUX TUIAHIB MK KEpIBHHKAMHU BUIOI 1 HUXKYOI JJAHOK 3a0e3eYy€eThes Bij-
MOBITHICTh IUJIAM KOHKPETHHX IUIaHIB mianpuemcta. I[Iporiec 3MiHIO€E
HampsM 1 peani3y€eThbCs 38 CXEMOIO «3BEpXY BHH3;

— TIPUHIUN TPIOPUTETHOCTI y BiTHOUICHHI 3aBJaHHS KOOpIUHAIIi Ofo-
JDKCTYBaHHSI MMOBHHEH 3a0€3MCYUTH BUKOPUCTAHHS ACQIIMTHUX KOIITIB B
HaMOIBII BUTITHOMY HampsMi. Y OIOJDKETI CBiIOMO (DOPMYETHCS HAIPSM
«OCHOBHOTO yZ[apy»; IPH L-OMY BUTPATH Ha 1HIIi HANPAMH CKOPOUYyIOTECS;

— MPUHIUIT HpI/I‘lI/IHHOCTl nepez[6aqae 0 KOXHHUH YYacHUK 6IO}1>K€Ty—
BaHHsI MOXKE IUTAaHYBATHU 1 BIITIOBIIATH TUTBKH 33 Ti MOKAa3HWUKH, HA SKi BiH
3aTHU# BIUIUBATH;

— MPUHIMIT BiINOBITaJbHOCTI KOHIIEHTPYETHCS BHKIIOYHO HA ITOKa3HH-
Kax, AKi MiJAalThcs BIUIMBY, Nepeadayae mepeaady KOXKHOMY MiApO3Iiny
BIJIMOBINAIBHOCTI 32 BUKOHAHHS MOTO YaCTHHHU OIOJDKETY Pa3oM 3 MOBHOBA-
KEHHSIMU BTpydYaTHCs y pa3i moTpedu B PO3BUTOK CHUTYalii 3 BiAMOBIIHUMU
KOpEryBaJIbHIMH 33aX0/aMH. BHKOpHCTaHHS I[bOTO MPUHIHNITY CIIPUSE BUPO-
OJIEHHIO Y KepiIBHUITBA HUKHBOTO PiBHSA HABMYOK MiANPUEMIUBOCTI B MHUC-
JICHHI Ta B JisX;

— TIPUHITAI CTAJIOCTI IIJICH MPHITYCKAE, IO pa3 BCTAaHOBJICHI 0a30Bi MOKa-
3HUKU HE MOBUHHI OyTH HPUHIUIIOBO 3MiHEHI MPOTATOM MOTOYHOTO KOHT-
POIBHOTO MEPioy.
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- aHayi3 cnabKKUX 1 CUIIBHUX CTOPIH HiAIPHEMCTBA;

- aHaJi3 )XUTTEBOTO IHUKITY MTPOIYKIIIi;

- aHaJi3 iICHYI04Y01 1 MEPCIEeKTUBHOI CTPYKTYPH MPOAYKLIi 1 MOCIYT Mifm-
pHEMCTBA;

- METOY TIPOTHO3yBaHHSI;

- METOAX PO3B’A3aHHS MTPOOIEM;

- TEXHIKO-€KOHOMIYHHI aHaJIi3.

Memoouuni 30amuocmi:

— 3JIaTHICTh aHAJITHYHO MHUCITUTH;

— 3JJaTHICTh MUCJIUTH a0CTPAKTHO;

— BMIHHS [TOSCHIOBATH 1 JJOBOJUTH;

— 3/IaTHICTh OCBOIOBATH HOBE i BUMTHCS,

— KOMYHIKa0OebHICTh, 3HAHHSI OCHOB KOMYHIKa0€JILHOCTI Ha T IPHEMCTBI;

— aHaJITUYHA JONUTIHUBICTH;

— BMIiHHSI KOPUCTYBATHCS TEXHIYHIMH 3aCO0aMH KOMYHIKAIIi1 Ta Tpe3eH-
Tamii;

— 3JIaTHICTh 10 CHCTEMHOTO MUCJICHHSI.

Bumoeu 0o nosedinku:

— HE TPUMAaTH ce0e TyXKe «ITOBaYKHO» IPH CIUIKYBaHHI 3 1HIINMUY;

— TOJIEPAHTHICTh, TOOTO TEPIUMICTD JI0 THIIIUX TYMOK 1 CY’KEHb;

— BMIHHS IiIHOCUTH HETPHEMHI (aKTu Tak, I00 oxepKyBad iHpopmarii
MIT OH X JIETKO TIEPEHOCUTH (B i7iealli CMiITHCS HaJl CBOIMU HEBlIAYaMH );

— He po3roJiolryBatu (aKTH, 10 CBiYaTh PO HEBJAYYy MiAPO3ALIIB abo
MPAaIiBHUKIB MiIPHEMCTBA.

Hooamxoei sumozu 0o cmpameziuno2o Konmponepa:

— OauyuTH 1 BU3HAYATH MPOOJIEMU B YMOBAaX HEBH3HAYCHOCTI;

— IyMatu mpo (akTopH, IO BILUTUBAIOTH HA YCIIX MiANPHEMCTBA B MEpC-
MEKTHBI IIATHUKA;

— abcTparyBaTucs BiJl pyTHHHOT JTisUTBHOCTI,

— OI[IHIOBATH HOBOBBE/IECHHS 1 CIIPUATH HOTO IPOCYBAHHIO.

PosriisHeMo 0CHOBHI YHKIIIT KOHTpoJIepa.

Koumponep ax «npooaseys nianiey. IlnanyBaHHs Ha MiAIPUEMCTBI PO3-
IUIIETBCS HA CTPATETivHE Ta ONICPATHBHE.

Kontponep He 3aiiMaeThCs MUTAaHHAMY TPUHHATTS PillicHb B Tajy3i IJa-
HYBaHHS, OCKUIBKH HE Hece BIAMOBIIAILHOCTI 3a peanizalito miaHiB. OqHak
3a coy»’0010 KOHTPOJIHTY 3aKPIIUTIOETHCS 1HILIATHBA, sIKa KOOPAUHYE 1 Op-
rafizye (yHKIIii, 0 i BU3HAYAE 3aBJIaHHS MPAIiBHUKIB Ii€i c1y)0u. Y mpo-
ueci popMyBaHHS CTpaTETiYHUX IJIaHIB KOHTPOJIEp BUCTYMA€ B OLIbLIiM Mipi
SIK OpraHi3aTop, SKHii TOBHHEH YMITH:

— HaJIAIITOBYBAaTH YYACHUKIB CTPATETIYHOTO IUIAaHYBAHHS Ha TBOPYMIL ITi-
IXim;

— y3arajpHIOBATH BUCIIOBIIOBAHI JYMKH;
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— (opmyiroBaTH TIMOTE3W 1 MOJIEINI MOBEIIHKY, BUPOOJIEHI YYaCHUKAMHU
Hapajau;

— 3aCTOCOBYBATH Ha MPAKTHUIl METOAW ¥ MPUHAOMHU BHPOOJCHHS Ta IPH-
WHSITTS KOJCKTUBHUX PIllICHb.

XapakTepu3yloun OoINepaTUBHE IUTaHYBaHHS 3a3HAYMMO, II0 BOHO BHUMa-
rae BiJ KOHTposepa OiJbIIOI0 MipOI0 YMIHHS KOOPAWHYBAaTH i OpraHi3oBy-
BaTH Jii 0ci0, BiIMOBITATBHUX 32 PO3POOJICHHS Ta peatizallilo ONepaTUuBHUX
IIaHiB. SIK IpaBmIIO, MOBA Hie PO KEPIBHUKIB CEPEIHbOI JIAHKH YIIPABIiHHS.

Ha ¢as3i omepatiBHOTO ITaHyBaHHS KOHTPOJIEP BUPILIYE TPU BUIH 3aBIAHb!

1. Po3pobneHHs TeXHOJOT11 IIaHyBaHHS:

— BCTaHOBJICHHS c)ep TUIaHYBaHHs, TOOTO IMiIPO3/ILTIB, ¢ BOHO TOBHHHO
MIPOBOJIATHUCS,;

— BU3HAYCHHS 3MICTY TUIaHIB 1 TEPMiHIB X TOJaHHS;

— po3po0OKa MIAHOBUX JUPEKTUB 1 OPM CKIIaJaHHS IJIaHIB.

2. Bu3HaueHHs OCHOBHHUX BHXIJIHUX JaHUX, METOJIIB 1 TIOPSIIKY PO3paxy-
HKiB. Hampukian, KOHTpojiep MOBHHEH HAJaTH PO3POOHHKAM IUIAHIB TaKy
iHpOopMariiro:

— KOHIOHKTYpa PHUHKY;

— JIOMYCTUMHUIA TEMII 3pOCTaHHS BUTPAT HA MaTepialy i 3apo0iTHY IJIaTy;

— JI0ZIaTKOBI YMOBH pealtizallii OKpeMUX IUIaHiB.

3. Peamnizarist riaHyBaHHsI, BKIIOYAIOYH:

— BCTaHOBJICHHSI TTOCJIITOBHOCTI €TalliB IJIaHyBaHHs 1 TIOTOYHA KOOPIIH-
HAIlis TUIAHYBaHHS B 4aCOBOMY I 3MiCTOBHOMY aCIIEKTaX;

— KOHCYJIbTAIIIT TSI MiPO31ITiB, SIKi CKIaJatoTh IJIaH POOOTH;

— Y3TOJKEHHS Ta KOHCOJIJAIII0 OKPEMUX TUIAHIB Y BIJMOBIAHOCTI 3 MO-
IIMBOCTSIMH (piHAHCYBAHHS, CTPATETIEIO, OKPEMHMH OTEPATHBHIMH ILTAHAMIL

— pO3pOo0IICHHS AbTCPHATUBHUX ILTAHIB;

— CKJIaJIJaHHSI 3arajlbHOTO ONEPAaTUBHOTO TUIaHy Ha 0a3i OKpeMHuX y3ro-
JKEHUX TUIAaHIB.

Koumponep sx xoopounamop 6 inghopmayiiiniii cucmemi nionpuemcmaa.
Mera ¢yHKIIOHyBaHHS iH(QOPMALItHOI CHCTEMH — HAJIaBaTH He06x1z[Hy iHpo-
pMaIlifo B MOTPiOHMIA Yac, B JOCTATHROMY 00CsI3i, B OTPiOHOMY Miclii i HE0O-
xigHoT sikocTi. [lepenbadaeTbes, 1m0 iHpOpMaIliiiHa CHCTeMa OXOILTIOE BCi 00J1a-
cTi (YHKIIOHYBaHHA Ta piBHI YNPaBIiHHS MiIAIPHEMCTBOM, TOMY CKJIaj,
TEpMiHHU, 00 €KTH 1 ML TOIAHHS THQOpMaIIil Pi3Hi VI PI3HUX KOPUCTYBAiB.

3aBnaHHs KOHTpOJEpa sSK KOOpAWHATOpA MOJATae B TOMY, 00 3abe3me-
YUTH ePEKTUBHHUI OOMiH iH(opMaIliero BcepenuHi mianpuemctsa. s mpo-
ro HeoOXiJJHO PO3B’SA3aTH TaKi MPOOJIEeMH:

— [0 MOBWHHE TOBIIOMIISATHCS (3MICT iH(OpPMAIii, CTyMmiHb 11 yIliTbHEH-
HSI, TOYHICTb);

— SK TOBHHHO MOBiOMJISITUCA (YCHO, TUCHBMOBO, KOMOIHOBAaHO, METOJ
00po0OKH 1 epenadi iHpopmartii, iHhpopMaIliifHi KaHAIN);

TEMA 3. 5
BIOXKETYBAHHA TA BIOIXXETHUUN KOHTPOJIb
Y CUCTEMI ®IHAHCOBOI'O KOHTPOIJIIHIY

3.1. Micrie Oro/)KeTyBaHHS B CUCTEMI IJIAaHYBaHHS Ta BUAU OFOJIKETIB
3.2. IlocninoBHICT OIOMKETYBaHHS Ta POJb KOHTpOJIEpa Y OI0KET-
HOMY TIpoIieci

3.3. BroxeTHU KOHTPOJIb

3.1. Micue 6rogxxeTyBaHHSA B CUCTEMi NNaHyBaHHSA
Ta Buam orogxeTiB

[InanyBaHHS ¥ OIO/KEeTyBaHHS Ha MiANPHEMCTBI HAIEXKATh 10 HAHOIIBII
CKJIAJIHUX 1 BIAMOBIAAIBHUX (DYHKI[IH MEHEPKMEHTY Ta 30Kpema, (iHaHCO-
BOT'0 KOHTPOJIHTY. 3aKJIajicH] B IJIaHi 3aX0M Ta OIOPKETHI KOIUTH Ha iX pe-
amizalio CiIyXaTh 0a3010 JUIs JOCATHEHHS HaMIYCHHX IIeH. 3yMUHUMOCS
KOPOTKO Ha JIOTilli TUIaHYBaHHS.

Croyatky, siK BiIOMO, 3iHCHIOETBCS CTpaTeTivHe IIaHyBaHHs, B TpoIIe-
Cl SIKOTO BHPOOJISIOTHCS Ui, 3aBJIaHHS 1 CTpATeril JAJIs MiIPUEMCTBA B IIi-
noMmy 1 fioro cep 6i3Hecy. B pesysbrarti mporiecy cTpaTerivHoro IiaHyBaH-
Hs1 GOPMYIOTHCSI MEXKi JIISl OTIEPATUBHOTO TUIAHYBAHHS.

OmnepaTuBHE IIaHYBaHHS NPH3HAYCHE (DOPMYITIOBATH Ha OCHOBI CTpare-
TYHUX LIl BiAMOBiAHI piuHi (OMEpaTUBHI) IJIAHH, U1 TOTO, 00 OKpec-
JUTH IUIX PO3BUTKY HiANPUEMCTBA Ha KOPOTKHH MPOMDXKOK dacy. ["omos-
HUM IHCTPYMEHTOM (DiHAHCOBOTO IUIAaHYBAHHS € KOIITOPHCHE IUIAHYBAHHS
(OroKeTyBaHHS).

Kowmopuc (6100axcem) — ye ¢popma nianoso2o po3paxyHky, aKka GU3Ha-
yae 0OKAAOHY npocpamy Oill NIONPUEMCMBEA HA MAUOYMHIL nepioo.

[TnaHoBI 3aX0/H, K KUTbKICHI TOKa3HHKH JOXOIIB, BUTPAT i (iHAHCIB,
HaJAI0Th iH(pOpMAILiio Ui GOpMyBaHHS OIOIKETY.

PerynspHe mOpiBHSHHA JOCATHYTHX 1 3aIlVIAaHOBaHWX ITOKa3HUKIB Of0-
JDKETY JIO3BOJISIE YTOYHIOBATHU ILIAH MPOTATOM OFODKETHOTO mepiony. Bu-
BUCHHS PE3YJIbTATIB 1 MPUYHMH BIAXWICHb CIYXHUTb MIPYHTSIM JIJIS 110]1a)Tb-
IIUX Jii Ta MPOBEIICHHS KOPUTYBATBHUX 3aXO/IiB.

CHMBOJIOM B3a€MOIiT CTPATETiYHOTO ¥ ONEPaTHBHOTO IUTAHYBAaHHSI MOXKE
CITy’)KUTH «00EpTOBE 3y0UacTe KoJIecoy:

— PYX «yropy» O3HaJae MOIIYK NUISIXY PO3BHUTKY, IO 3a0€3MMeUy€e JTOBro-
CTPOKOBE iICHYBaHHS, 00OpaHUil UIAX (OPMYITFOETHCS Y BUTIISII METH;

— PyX «yHH3» O3Hauae€ peajizalito e 3a JOMOMOTOK Pi3HOMAaHITHUX
3aXO/iB.
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IOTh KOPETYBaHHs CaMOi KOHIICIIii CHCTEMH KOHTPOJIHTY. AHaIOTiYHHM
YUHOM 3IIACHIOETBCS YIPABIiHHS BIPOBAKEHHIM CHCTEMH KOHTPOIIHTY
Ha HACTYITHUX €Tamax MpoeKTy.

KoHTponbHi 3annTaHHA Ta 3aBAaHHA

1. [IpoananizyiiTe mpoOi1eMu, 3 SKUMHU CTUKA€ThCSI KEPIBHUIITBO IIPU OpraHi-
3ar1ii cIy>kOM KOHTPOJIHTY Ha ITiJIPHEMCTBI.

2. SIxi mepeBaru Ta HEOONIKK (PYHKIIIOHYBaHHS CITYy)KOM KOHTPOJIHTY Ha TIi-
JIIPUEMCTBI?

3. SIki anbTepHATHBYU OPTCTPYKTYPH YIPABIIHHS 1 B YOMY iX 0cOOIMBOCTI?

4. Sxi cepicHi QyHKIIi B Taly3i eKOHOMIKH # yIpaBITiHHS BUKOHY€ HA IIif-
MIPUEMCTB1 KOHTpoOJep?

5. CxapakrepusyiTe, SKUMH TPOQECIHHUME 1 JTIOACEKAMH SIKOCTSIMH TTOBH-
HEH BOJIOAITH KOHTPOJIEP.

6. Slkumu (hiHAHCOBO-EKOHOMIYHUMH METOJaMH MA€ BOJIOMITH KOHTPOJIEP
JUISl BAKOHAHHS TTOKJIaIeHNX Ha HHOTO 3aBIaHb?

7. SIKi YUHHHUKH CIiJl ypaxOBYBaTH NPH MPUAHATTI PIIIEHHS IIOA0 BIPOBa-
JOKEHHS CITyKOU (piHAaHCOBOTO KOHTPOJIIHTY Ha MiAMPUEMCTBI?

8. CxapakrepusyiTe (a3u BIPOBaLKEHHS CIy>KOM (iHAaHCOBOTO KOHTPOJIIH-
TY Ha MiIIPHEMCTBI.

— XTO TMOBWHEH MOBIIOMIISITH (XTO CTBOPIOE iH(oOpMAIito, XTO 30mpae,
00po0utsie, 30epirae, Bimnpasise, 3HUIIYE iHQOPMAITIIO);

— KOJIM TIOBUHHE MOBIAOMIIATUCS (Y BCTAHOBJICHI TEPMiHH, MO BUTBHOMY
rpadiky, 3a 3aIIUTOM);

— HaBIIIO MOBIAOMIISETRLCS Ta YH iHIIIA iH(popMarlis (Iie ToJIOBHE TUTAHHS,
IO CTOCYEThCS 1ijIei iH(hOpMAaIiITHOTO OOMIHY).

MeTa BUKOPUCTaHHS OTPUMAaHOI iH(popMarlii Mmoxe OyTu abo 3a3aajeriip
BH3HA4YCHOI0, a00 HEeBU3HAuYeHOW, TOOTO iH(popMallis Oyae aHami3yBaTHUCS
JUTSL TOTO, 1100 Ha ii OCHOBI MPUIHATH TICBHI yIPaBIIHCHKI pimeHHs. KoHT-
poJiep MOBHHEH, TIEPII 32 BCE, BU3HAYUTH MOTpeOy B iH(pOpMallii, T0CTaTHBOI
JUTSL IPUHHATTS ONITHMAIbHUX PIillICHb.

[ToTpeba B iHopMalii B 3HauHil Mipi 3aJ€KUTh BiJ OpraHizauiiHOl
CTPYKTYpH TANMPHUEMCTBA Ta OpraHi3aiii moTo4Hoi podotu. O6car HeoOXin-
Hoi iH(opMawii 3aexuTh Bia kBamidikamii npaniBHUKIB, TOMY MOMUT HA iH-
¢dopmarliro HaBiTh B OJTHAKOBHX OpTaHI3allifHUX CTPYKTypax Oyne pi3HHM.
[Mpono3umist iHpopMarii sk 3a 00CSIroM, Tak 1 3a 3MICTOM BH3HAYa€ThCS
CTPYKTYpOIO iH(pOPMAIIiifHOI CHCTEMH HiAPUEMCTBA.

OyHKIiT (HiHAHCOBOTO KOHTpOJIEpa y3arajabHeHi B Ta0mwmii 2.2.

Jo apceHainy 3aco0iB KOHTpoJiepa BXOAATH METOJM ¥ IHCTPYMEHTH IS
BU3HAUCHHS NOTpeO B iH(OopMaIii, JocTaTHBOI ISl IPUAHATTS ONTHMAIEHIX
pimens. Cepen HUX, y HEpITy 4epry, TaKi:

— eMMIPUYHO-IHIYKTUBHI MeTOAU (ONMUTYBAaHHS, CIOCTEPEKCHHS, iH-
TepB’IOBaHHA 1 T.I1.);

— eKCTIepTHI OIiHKY (IHAWBITyalIbHI Ta TPYIIOBI);

— IMiTaiiHI MOJIEIIi Ta METOJI CIICHAPIiB.

Konmponep sx xomcyiomanm kepisnuxie nionpuemcmea. ChOTOmHI
MPAKTUYHO HEMOXJIMBO YCHIIIHO PO3B’s3yBaTH MpOOJIeMH yNpaBliHHA MiA-
IPUEMCTBOM 3 Opi€HTAIli€l0 Ha MalOyTHE, SIKIIO CIIMPATUCS TUIBKM HA JaHi
(inancoBoro (Oyxrantepcbkoro) o0miky. OCHOBHE 3aBJaHHS KEPiBHHKIB ITi-
JIPUEMCTBA TOJISITa€ y CTBOPEHHI NMOTEHINANy YCIiXy Ha pHHKY B MalOyT-
HBOMY, IO OCSTAETHCST HACaMIIepeT 3aCTOCYBaHHIM CHCTEMH CTPaTETiTHO-
ro turanyBanHa. 106 pospoOnroBana crpareris Oyila TpaBUIIBHOIO,
HEOOXI/THO MaTH CUCTEMY «PaHHBOTO BUSBICHHI» MaHOyTHIX TEHACHINH SK
330BHI MiAMPHUEMCTBA, TOOTO B HAaBKOJMUIIHBOMY CEPEIOBHILI, TaK 1 Bcepe-
JIMHI, HA CaMOMY TiAPUEMCTBI. 30BHIIIHI «IHIUKATOPH» MOBUHHI iHHOPMY-
BaTU MPO €KOHOMIYHI, COIiaJIbHI, TIOJITHYHI 1 TEXHONOTI4HI TeHAeHIii. BHy-
TPIIIHI «IHIAKATOPH», KOTPi SABJISIOTH HA MPAKTHIN OKpeMi MOKAa3HHUKH 1 1X
CUCTEMH, NOKIMKaHi iHGOpMYBaTH KEPIBHULTBO NP0 MOTOYHMM CTaH MiAm-
PHEMCTBA, a TAKOXK MPOTHO3YBATH KPHU30BI CHTYaIlii B OKpeMHX chepax is-
JBHOCTI a00 Ha MIANMPHEMCTBI B HijoMy. J[o 3aBiaHb KOHTpoOJIepa Halle)KaTh
METOJIMYHA Ta KOHCYJbTAIllifHa JOTTIOMOTa MO0 CTBOPEHHIO CUCTEMHU «PaHHBO-
TO BUSBIICHHS» TCHICHIIN 1 YAHHUKIB, 3TaTHAX MPUHECTH Ha eTami iX po3-
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BUTKY SIK BHUTOJY, TaK 1 BTpaTH. [HCTpyMEHTH Ta METO¥, BUKOPHCTOBYBaHI
KOHTPOJIEpaMH JUTsl HaJlaHHS KOHCYJIbTAIlld KepIBHUITBY MPHU PO3POOIICHHI
CTPATErivyHOro IIIaHy, 3HAXOISTH MINPOKE 3aCTOCYBAHHS B IPAKTHILI CTpaTe-
TiYHOro MeHe/kMenTy. Jlo iX 4ucia BiIHOCATS: aHAll3 KOHKYPEHLLI, aHalli3
PHHKIB, aHalli3 JKUTTEBOTO LMKy MNPOAYKIi, aHali3 ClabKMX i CHIBHAX
MiCIlb MiJNPUEMCTBA (CTpaTeTiuHuidi OanaHc), aHali3 MEepPCIeKTUB JAUBEPCH-
¢ikanii npoayKIiii miampreMCTBA 3 ypaxyBaHHIM JHHAMIKA €MHOCTI 1 9acT-
KU PUHKY.

Tabnuys 2.2
Karanor ¢pynkuiii i 3aB1anb piHaHCOBOro KOHTpOJI€Epa
DyHKIT 3aBaaHHs
1. Koopunarist PerymoBanHs iHpOpMaLifHIX OTOKIB
Koopaunariist mporiecy rianyBaHHS
2. dinaHcoBa cTpareris AKTHBHA y4acTb y po3po0JieHHi (hiHaHCOBOI cTpaterii mignpuemMcTBa
Ta KOOpAMHALIS PoOOTH 3 IUIaHyBaHHS ()iHAHCOBO-TOCIIONAPCHKOT
JisUTBHOCTI

«IIponasx» uine i miaHiB
Bupo6ieHHs npomno3uiiil moao ajanTanii opranizaniifHoi CTpyKTy-
pH MiANPUEMCTBA 10 0OpaHOi cTparerii pO3BUTKY

3. [InanyBaHHs Po3poOka Ta noctiiiHe BIOCKOHAICHHS BHYTPIIIHBEOI METOJUKH MPO-
Ta OIO/KETYBaHHS THO3YBaHHS Ta OIOJDKETYBaHHS
3albe3neueHHs IpoLecy OI0/KeTyBaHHS
VYyacTp y po3poOLii iHBECTHILIIHHUX Ta IHIIHMX OIOKETIB

4. BromxeTHUH BuyTpimmHiii (ynpasiiHchKHii) 0011k = managerial accounting
KOHTpOIIb VYuacTs y ckIaJjaHHI piYHUX, KBAPTaIbHUX 1 MICSYHHX 3BITiB

AHaJi3 BiIxuieHb (DaKTUYHUX MMOKA3HHKIB JisUTHOCTI BiJ 3aIuiaHo-

BaHMX

3abe3neueHHsT NOCTIHHOTO aHAIi3y Ta KOHTPONIO PH3UKIB y (iHaH-

COBO-TOCIIOJIAPCHKIH JTISUIBHOCTI, @ TAKOX PO3POOJICHHS 3aXO0/IB 1[0~

10 iX HeiiTpanizarii

BusiBiieHHs Ta JKBialis By3bKUX MICIIb Ha MiIPUEMCTBI

CBo€uacHe pearyBaHHs Ha MOSBY HOBHX MOJXIIMBOCTEH (BUSBICHHS

Ta PO3BUTOK CHIIBHUX CTOPiH)

ITinroroBka 3BiTy IPO BUKOHAHHS OIOJKETIB 1 PO3POOIECHHS IPOIO-

3HILIH [110/10 KOPUTYBAaHHS TUIAHIB 1 AisTIBHOCTI (parnopTyBaHHs)

5. BHyTpiniHiii KoHCAnTHHT | PO3poOJIeHHS METOIMYHOrO 3a0e3MeUeHHs MisTIBHOCTI OKPEMHX
Ta METOJIOJIOTiYHE CTPYKTYPHUX MiAPO3IiIiB
3a0€3eUeHHs HananHs KOHCYNbTaLli 1 peKOMEHIALIH KEPIBHULTBY i IPHEMCTBA
Ta CTPYKTYPHUM IiApO3JiIaM y Iporeci po3poOiieHHs (hiHAHCOBOT
cTparerii, IJIaHyBaHHs, PO3POOKH 1 BIPOBA/UKEHHS HOBUX HPOIYK-
TiB, IIPOLIECIB, CUCTEM

6. BayTpinmmiii 3abe3neueHHsT IOCTIHHOTO KOHTPOMIO 3a JOTPUMAHHSIM CIiBPOOiT-
ay/IuT Ta peBi3is HHKaM{ BCTAHOBJICHOTO JOKYMEHTOOOOPOTY, MPOLEeIyp NPOBEICHHS
omepariid, GyHKLiH i TOBHOBaXXEHb 3TiJHO 3 IMOKJIAJCHUMH Ha HUX
000B’s13KaMHI

[IpoBeneHHsT BHYTPIIIHBOIO ayIUTy Ta KOOPAMHALIS BIACHOI [isUIb-
HOCTI 3 JIiSIMM HE3aJIeKHUX ayJAUTOPChKUX (bipM NpH MpoBeeHHi 30-
BHIIITHBOTO ayJUTY IIiIIPUEMCTBA

3abe3neueHHs 30epeKeHHs MakHa ITiAMPUEMCTBA

Temnu BHpOBa/PKEHHS KOHTPONIHTY. MOXXHA BUAUTUTH TPU HAHOLIBII
MOIIUPEH] TIXOU IO MPOBEICHHS MEePETBOPEHb B OpraHi3aiii: «MaluMu
KpOKaMm», «00OMOOMETAHHSD 1 «3aTUIAHOBaHA EBOJTIOIIIS.

mem JIO BIPOBA/DKCHHS! KOHTpOJIlHFy «MaTMMH KPOKaMU» O3HAYa€e He-
BEJIMKI 3MiHU B CTapidd CTPYKTYpi ynpaBJ‘llHHH 3 MOBIJIEHUM TPOCYBAHHSM JIO
nocrasieHol MeTH. [lepeBara Takoro miaxoay MoJsirae HacamIepen y Biicy-
THOCTI BEJIMKOTO OTOPY MPOBEJICHUM 3MiHaM BcepeauHi mianpuemctsa. Oc-
HOBHUI HENOJIK moiisirae B HeOe3meli 3aTSIryBaHHs IpOLeCy peopraHizalii,
0 MOYE MPU3BECTH 3PEIITOO IO TTIOBHOTO MPUITMHEHHS BIPOBAKCHHSI.

«boMboMeTaHHS» 03HAYAE IHTCHCUBHY ¥ Pilllydy 3MiHY CTapOi CUCTEMH
yIpaBiHHs. B pe3ynbraTi Takoro Imigxoay MOKIHBO IIBHIKE BIPOBAKCH-
HS CJIEMEHTIB CHCTEMH KOHTPOJIIHTY, OJHAK 3’SBISEThCS HeOe3Mmeka BUHUK-
HEHHS CHJIBHOTO «TEePTs» BCEPEIUHI ITiIPUEMCTBA.

ITinxin, 3acHOBaHMWI Ha MPUHIIMIIAX «3AIUIAHOBAHOI €BOJIIOIIIY, A€ MO-
KIIMBICTh y TIEBHIN Mipi BUKOPUCTOBYBATH TIEPEBAry PO3TISTHYTHX BHIIE ITi-
JIXOMIB, a TAKOXX 3HHU3HMTH OIp MPOIECy BIPOBAKCHHS KOHTPOJIHTY. ¥Y3a-
rajpHeHa cXeMa IbOTo miaxoxy (puc. 2.6) imocTpye Miaxia 10 peamizarii
IHHOBAIlid, SKHA TIPYHTYETHCS HA BHUKOPUCTAHHI MPHHIMUIIB MPOCKT-
KOHTPOJIIHTY.

KepiBHULTBO NiANPUEMCTBOM (KOHLLENLA CUCTEMM KOHTPOAIHTY)
KepiBHWULTBO NPOEKTY

i A A

| BnposagkeHHsa 1-ro etany

\—P( BnposageHHa 2-ro etany I_

L

BnpoBaaskeHHs 3-ro eTany

Puc. 2.6. Cxema BIpoBa/DKSHHSI CHCTEMU KOHTPOJIIHTY METOIOM
«3aILIaHOBAHOI €BOJIIOLIT»

CrouaTKy Ha BHUIIOMY PiBHI YIpPaBIiHHS MiANPUEMCTBOM (HOPMYETHCS 1
MIPUIAMAETHCS KOHIIEIIIIS CHCTEMH KOHTPOJIIHTY, Ha IMiICTaBl sIKOI po3po0is-
€TBCS IPOEKT BIIPOBAKEHHS KOHTPOJIHTY. [IpoeKT po30HUBaEeThCs Ha €TarH,
SIKI MICTSTH BIAIOBIIHI €JIEMEHTH M 3aXOJH 10 JOCITHEHHIO 3aIUIaHOBAHUX
nited mpoekty. OO0OB’S3KOBO HEOOXiTHO BH3HAYUTH TEPMIHU peatizalii
TUTaHIB 1 OFOJIKETIB, K HA BECh MPOEKT, TAaK i HA HOTO OKPEMi eTarlu.

Pesynmpraty, oTpuMaHi Micis BIPOBAKEHHS KOHTPOJIHTY HAa MEPIIOMY
eTarli, 0OroBOPIOIOThCA KEPIBHUKAMH IIANPUEMCTBA. Y pasi HEOOXiAHOCTI
BHOCSITBCS KOPETYBaHHS B 3MICT, TEPMiHH 1 OFOJKETH HACTYIHHUX eTamiB. B
mpoleci peanizalii NPoeKTy MOXXYTh BUHHKATH OOCTaBHHHM, KOTpI BUMara-



50 DiHaHCOBUIA KOHTPOSIHT

— ciyx0a KOHTPOJIIHTY OTPUMY€E OiNIbII BUCOKUH i€epapXiuHU piBeHb B
OpraHi3aliiHI} CTPYKTYpi MIAMPHEMCTBA, 1 PO3MIUPIOETHCS CIIEKTP BHUPIMTY-
BaHUX 3aBJIaHb;

— KOHTPOJIEpH CTalOTh BUZHAHHUMH MApTHEPaMU MEHEIKEPIB;

— MOBCIOJM Ha MiAMPHEMCTBI TOBOPSITH PO e()EKTUBHY 1 KOPHCHY PO0OO-
Ty HiAPO3/iTy KOHTPOJIIHTY.

[NosiBa mepenidyeHNX BHIIE 03HAK CBITYUTH IPO TE, IO MPAKTUIHO 3aKiH-
YMBCS MEpIINii eTan y CTBOPEHHI CHCTEMH KOHTPOJIHTY: OpraHisaliiiHo Ta
IHCTpYMEHTAIIFHO CTBOPEHA CIIy)K0a KOHTPOJIHTY, a CHCTeMa KOHTPOIHTY
OTpHMaJia BU3HAHHS 1 MOIIUPEHHS B IMiPO3/AiiIax MiANPHEMCTBA.

Dasza 3pocmanms sHavywocmi i 0ocaey ynkyiu konmponiney. Jlnsa 6a-
raTboX MiANPUEMCTB HACTaHHA I1i€l (a3u B PO3BUTKY KOHTPOJIHTY HMOBIp-
Ha, aJi¢ IIe TOCUThH BifIajieHa MepCHeKTHBa. THM He MEHIE aHaTi3 MPaKTH-
KM KOHTPOJIHTY Ha MPOBIIHUX MiANPUEMCTBAX 1HAYCTPialbHO PO3BUHEHHX
KpaiH 3axoay T03BOJISE BUILTATH Z[C}IKi O3HAKHW HAacTaHHA (a3’ POCTy:

— KOHTpPOJIEp BUCTYIIAE B SIKOCTI mnepa 1 Mozeparopa npu q)opMyBaHHl
IPaHUYHUX OKA3HHUKIB MisTTBHOCTI HlI[le/IeMCTBa HAa TTAaHOBUH HGplOI[,

— KOHTPOJIEPH OCBOIOIOTH HOBI cpepH HisUTPHOCTI HA MiAPHEMCTBI, Ha-
MIPUKJIa] KOHTPOJIIHT MOIIUPIOETHCS y (GYHKI[IOHATBHUX MiAPO3/iax: BUHH-
Ka€ KOHTPOJIIHI MapKETHHTY, KOHTPOJIHT JIOTICTHKH, KOHTpomHr HJIP i1
JKP Tormo;

— HaJIAro/DKY€ETHCS CIIBIIPAIld 3 BUIIIMH MECHEIKEpaMH IIPH PO3POOIICH-
Hi JJOBTOCTPOKOBUX IIUJIEH MiANPUEMCTBA;

— B M@Xax CJIy>)KOU KOHTPOJIHTY 3’ SIBIISTFOTHCS MIAPO3AIIH CTPATETi4HOTO
KOHTPOJIIHTY.

OyHKIi, 3aBJaHHs Ta THCTPYMEHTApid KOHTPOJIHTY MOCTIHHO JIOTIOB-
HIOIOTBCS 1 BJIOCKOHAJIIOIOTHCS BIATIOBITHO JI0 3MiH, IO BiI0YBaOTLCS Y 30-
BHIIIHBOMY CEpEIOBHIII. SIKIIIO0 KOHTPOJIIHT OTPUMY€E ITIOBHE BU3HAHHS 1 CTa-
TyC pIBHOIIPaBHOTO TApTHEpa, TO HOro MOXIMBOCTI BIUIMBATH Ha
MEPCIIEKTUBHUIN PO3BUTOK MiJIMPUEMCTBA IUIIXOM BUKOPUCTAHHSA Cy4acHHX
METOJUK TPOTHO3YBaHHS, CTPATETIYHOTO IUTAHYBaHHS, aHANI3Y PH3HKIB, IT0-
TEHI[iaJIiB TOIIO CYTTEBO 3POCTAIOTh.

3BUYAHHO, HA OUTBIIOCTI BITYM3HSIHUX MMIIMPUEMCTB, SIKi 3HAXOSATHCS Ha
MOYAaTKOBUX (pa3ax po3poOJICHHS Ta BIPOBAIKCHHS KOHTPOJIHTY, 3aBIaHHS
OCTaHHBOTO 3BOJSTHCS JIO CTBOPCHHS Ta anpoOyBaHHS METOAUK OOJIKY BH-
Tpar i pe3yJbTaTiB y Pi3HUX acleKTax AisIbHOCTI mianpueMcTBa. Okpemi mi-
IIPHEMCTBA BXK€ MPAKTUYHO HMPOUIIIIH [IEH eTal i 3HaXOIAThCS B CTalil po3-
poOJIeHHs IHCTpYMEHTapito Ui MJIaHyBaHHS 1 OromkeTyBaHHs. OfHaK 1ie He
03Hauae, M0 KOHTPOJIEPH Ha BITYM3HSHUX MMIJAIPUEMCTBAX CTAJIM PiBHOMpA-
BHUMH apTHEPAMHU MEHEDKEPIB.
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11 KOHCYNBTYBaHHSI KEPIBHUITBA IO BHYTPIIIHIX MpobiemMax Mignpu-
€MCTBa KOHTPOJIEp BUKOPHUCTOBYE CIIEIiallbHI METOIU aHAII3Y 1 pO3paxyHKY
SIK OKPEMHUX MMOKA3HHKIB, TaK 1 IX CHCTEM.

[Tigxpecnumo, 110 TUIT KOHTPOJIepa, BUMOTH A0 HOro 3HaHb i 3i0HOCTEH,
KOJIO 3aBJIaHb Ta 000B’SI3KiB — KaTeropii iCTOpUYHI. AHATI3YIOUYH JTOCBII MHU-
HYJIOTO, MOXKHA KOHCTaTyBaTH, III0 KOHTPOJIEP MPOMIIOB MUIAX BiJl peecTpa-
Topa-OyXxranTepa J0 KOHTpOJIepa-HaBiratopa, mpaBoi pykd KepiBHHKA. Bin
J0TIoMarae KepiBHUKOBI €()eKTHBHO YIIPABIATH MiANPUEMCTBOM y CKJIQIHUX
YMOBax pPHHKOBOI CGKOHOMIKH. BynyTh 3MiHIOBaTHCS 30BHIIIHI YMOBH,
3’BUTHCS 00’ €KTHBHA HEOOXIAHICTh Y HOBOMY THUII KOHTpoJiepiB. ChoroaHi
BXKE MOYKHA CTBEPKYBATH IPO TOSBY KOHTPOJIEPIB, SKi € BiIOBITAIEHUMHI
3a cTparerito mianpueMcrtsa. Lleil THm KOHTpONEpiB BXKe HE MPOCTO «IOLMa-
HID», KOTPi MPOKJIAAAIOTH IUISX 10 JOCATHEHHS MOCTABICHOI METH, a CITiBaB-
TOPH TOIN-MEHEKEPIB MPH PO3POOICHHI CTpAaTETiYHUX LiJIeH 1 IIaHiB.

2.3. ®a3u i TeMnu BNpoBamKeHHSA KOHTPOMiHry

Tputinamms piwenns. Ilpouec BIpoBaKEHHS TOYHHAECTHCS 3 TIPHHHST-
TS PIMICHHS TNPO PO3POOJICHHS CHUCTEMH KOHTPOJIHTY Ha MiJIPHEMCTBI.
Haituacrine oCHOBHUMH IPUYUHAME MPUAHSITTS TAKOTO PIiLlICHH €:

— TOTIpIICHHS] OCHOBHHUX TOKAa3HHKIB €(EeKTHBHOCTI MisSUIBHOCTI IipH-
€MCTBa: IPUOYTKY, pEHTA0CILHOCTI 000POTY 1 KaIliTaly, JiKBiTHOCTI TOIIIO;

— 3acTapijii METOIM TJIaHyBaHHS, KaJbKYJIALil Ta aHalli3y HE 3aJ0BOJIb-
HSIOTh CYyJacHUM BHMOTaM, 10 BUCYBAIOTHCS IO MCHE/PKMEHTY ITiAIIPHEMCTBA;

— iCHYIOU1 Ha MiANPUEMCTBI METOAMKH OOJIIKY i aHallizy HE TO3BOJSIOTh
JIATH 3aJJ0BUTHHI BIJIMOBiJII HA 3aIIUTaHHS KEPIBHUITBA (HANPHUKIAJ, HEMA€E
SICHOCTI 1IOJI0 peasibHOi €pEeKTUBHOCTI MPOJAXKIB MO OKPEMHUX MPOIYKTAX YU
ix rpymax abo Hemae PEaIbHOTO YABICHHS PO CTaH CIIPaB 3 e(EKTUBHICTIO
poboTH OKPEMHX HI,Z[pOSZ[IJ'IlB nlz[aneMCTBa iT.n1);

— HasABHICTh Ha MiIIPUEMCTBI «TEPTSI» MK OKPEMHUMH IIiIpO3AiIaMu
1010 BUKOHYBAaHUX (YHKIIH 1 BIICYTHICTD y3TOKESHHX IIiJICH;

— MO0sIBAa HOBHX a00 3MiHa iCHYIOUMX LITbOBHX YCTAHOBOK JisUTBHOCTI Mi-
JUIPUEMCTBA B MIHJIMBUX YMOBaxX (DYHKIIIOHYBaHHSI.

AHauni3 3apyOiKHOI Ta BITYM3HAHOI MPAKTHKH BIPOBAKEHHSA KOHTPOJIi-
HTY CBIJJYUTB, 1[0 HE CJIiJ| MPUHAMATH PIICHHS PO pO3pOOJICHHS Ta BIIPOBa-
JUKEHHSI CUCTEMHU KOHTPOJIIHTY B yMOBaX pi3KOro MOTIpUICHHS OCHOBHUX I10-
Ka3HHKIB IIsTIBHOCTI MiIPUEMCTBA.

CHpusATIUBIM MOMEHTOM ISl IOYATKy MTOOYIOBH CHUCTEMH KOHTPOJIIHTY
€ TI0sIBA MEPIIUX CIA0KUX CUTHANIB (IHIUKATOPIB) MPO MOXKIIUBI PH3UKH IS
MIEPCIEKTUBHOTO YCIINTHOTO (DYHKIIOHYBaHHS MiAnpueMcTBa. MoBa e sk
PO BHYTPIIIHI, TaK 1 30BHIIIIHI [0 BiJHONICHHIO IO MiIMPUEMCTBA CUTHAJIH,
KOTPI MPOSIBIBTIOTHCS, SIK MIPABHUJIO0, B MATOTTOMITHHX TEHICHIIISAX 1 O3HAKAX.
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BaxnuBUM YMHHHUKOM, SIKUH CITiJ1 000B’SI3KOBO BpaXxOBYBAaTH NMPH BUOODI
MOMEHTY BIPOB/DKEHHSI CUCTEMHU KOHTPOIIIHTY, € HasIBHICTD Y IMiIPHUEMCT-
Ba JIOCTaTHBOI KUIBKOCTI (PIHAHCOBHX 1 JIOJCHKUX PecypciB. Apke po3poo-
JIEHHsI Ta BIPOBAKCHHS CUCTEMH KOHTPOJIHTY KOIITYE YHMAIHMX TPOIIEH,
TAM OUIBIIE SKIIO [EeH MPOIEC Peati3y€eThes 13 3aTyUYEeHHSIM 30BHIIIHIX KOH-
CYJBTAHTIB. 3HAUHI iHBECTHUII] MOTPiOHI A HAMMy Ta MiATOTOBKU KOHTPO-
JIEPIB.

Heo6xiaHO BpaxoByBaTH TaKOX ICHXOJIOTTYHMI KITIMaT Y KOJIEKTHBI, IO
CKJIaaeThCsl HA MOMEHT TPHUHATTS PilleHHS. SIKIIO MigpHEMCTBO 3HAXO-
JIUTbCA B KPUTUYHOMY CTaHi, TO OyBa€ HEe MPOCTO MOSCHUTH HEOOXiAHICThH
HOBHX BUTpAT Ha MiIBHIICHHS ¢(DEKTUBHOCTI YIPaBIiHHS 32 JIOTIOMOTOFO IIIe
HEZOCTaTHbO aBTOPUTETHOTO i 3HAHOrO B YKpaiHi IHCTPYMEHTapit0 KOHTPO-
ninry. HabaraTo mpocrimie moJaTd mpouec po3poOieHHS Ta BIPOBAKCHHS
CUCTEMH KOHTPOJIHTY NPHU CTiHKOMY (piHAHCOBOMY CTaHi HiANPHEMCTBA, a
OT)KE, 1 B CIPUATINBUI 3 ICHXOJIOTTYHOT TOUYKH 30PY MOMEHT.

Bxoooicennsn xonmponiney @ «0gepiy nionpuemcmaa. Ilicas Toro sk mpu-
HHSTO pIIIEHHS MPO PO3POOJICHHS CHCTEMM KOHTPONIHTY i MpU3HAUCHI BH-
KOHABIli, TOYMHAETHCS eTan (popMyBaHHS IHCTPYMEHTaJIbHOI 0a3u KOHTPO-
minry. Ha miit ¢asi me He iime MoBa MHpo MOYATOK BIIPOBAKEHHS
KOHTPOJIHTY, MPaBHIIBHINIE BBa)KaTH II€ NMOYATKOBHM €TAallOM CTBOPCHHS
cIy>k0M KOHTpomiHTy. CTBOPEHHSI CITy>KOM KOHTPOJIHTY HE TOTOXHE CTBO-
PEHHIO CHCTEMH KOHTPOJIIHTY Ha MIANPUEMCTBI B I1JIOMY.

Iepin Hi>K BIpOBAKYBAaTH iIHCTPYMEHTU KOHTPOJIHTY B MPAKTUKY Me-
HEDKMEHTY, HEOOXIJTHO iX po3poOUTH ¥ amanTyBaTH J0 KOHKPETHHX YMOB
mianpueMcTBa. B mepiry yepry MoBa e mpo po3poOsieHHs TaKUX 1HCTPY-
MEHTIB!

— CHUCTEeMH IJIaHyBaHHS i1 OO KeTyBaHHs Ha MiJIPUEMCTBI (CTpaTeriune
Ta OIepaTUBHE IIaHYBAHHS);

— METOJWKHU PO3PaXyHKY MapKHHAIEHOTO MPUOYTKY IO MiJIPHEMCTBY B
LiIOMY, OKpEMHX Mipo3/]inax, IPOaYyKTaxX, KIIi€HTaX 1 pUHKax;

— METOJIB PO3PaXyHKy BUTPAT 332 BUAAMH, MICISIMA BUHHKHEHHS Ta IIPO-
JIyKTaMU;

— CHCTEMH 3BITHOCTI, OPIEHTOBAaHOI HA KOHKPETHHX KOPHCTYBaviB ycepe-
JIUHI T IPUEMCTBA;

— METOAMKH PO3PaXyHKy e(DeKTUBHOCTI IHBECTHIIIH 1 MOTOYHOT MisITbHOC-
Ti T IIPUEMCTBA;

— METOJTMKH aHAITI3y BiIXWJICHD ITAHOBUX 1 ()aKTUYHHX TTOKA3HHUKIB TOIIIO.

[To mepeniueHNX BHILE IHCTPYMEHTAaX MOKHA 3HAWTH BIJIMOBIIHI peKo-
MeH/alii B JIiTepaTypi, MPUCBIYCHIM MUTAHHAM SKOHOMIKH IiIPHUEMCTBA,
MJIaHyBaHHsI, OOMIKY Ta aHali3y TOCHOAapChKOl MisiibHOCTI. OfHAK BCi PO3-
poOITIOBaH1 It KOHKPETHOTO MiNPHEMCTBA iHCTPYMEHTH KOHTPOJIIHTY Ma-
F0Th OyTH BH3HaHI KOPUCTYBaYaMH.

KonTposnepn noBuHHI BMITH «IIpOaBaTH» BIACHY NPOJYKIIII0 BCEPE/IH-
Hi MiANPHEMCTBA KOHKPETHAM KOPHCTYBadaM, B IHIIOMY BUIAJIKY 3aCTOCY-
BaHHS PO3POOJICHUX KOHTPOJEpPaMU IHCTPYMEHTIB y MOTOYHIM MisTBHOCTI
MEHE/KEPIB IPAKTHIHO BUKITIOYAETHCSL.

Bnpoeadoicenns KOHmpOJZiHZ)/ 6 NOMOUHY OULTbHICTb nidnpuemcm@a Ha
it asi KOHTPOJEpH MOBMHHI NPOJCMOHCTPYBATH Ii€BiCTh PO3POCICHHX
lHCTp}IMeHTlB 1 IEPEKOHATH MEHEDKEPIB y HEOOXIZHOCTI iX 3aCTOCYBaHHS B
OpakTHYHilA gissibHOCTI. [lepeniunMo OCHOBHI 03HAKK BIPOBAKCHHS KOHT-
POJIIHTY B MMOTOYHY JisUIBHICTD IiIPHEMCTRA!

— YiTKa 1 SICHA MOBa NPECTaBICHHS Pe3yJbTaTiB AisUIbHOCTI aHali30Ba-
HHUX 00’ €KTIB;

— TePEKOHIINBA [T MEHEDKEPIB MiAMPUEMCTBA IHTEPIIPETALlis Pe3yJIbTa-
TiB JISUTBHOCTI 1X MiJAPO3ALTIB;

— MOsiBa y KOHTPOJICPIiB MEBHOT HE3AICKHOCTI Ta CICMEHTIB HAIOJICTIIH-
BOCTI B apryMeHTalIlii;

— TIposiB 3 OOKY «KIIEHTIB» (MEHEDKEPIB) TOOPO3UUIUBOTO i OBIPJIUBO-
T'O CTaBJICHHS 0 KOHTPOJIEPIB;

— TOTOBHICTb JIO CIIBITpaIli Ta KOMYHIKaIIiH.

Sk mpaBuio, PO3MIsSHYTa (ha3a BIPOBALKEHHS KOHTPOJIHTY IIpOTiKae
JIOCTaTHBO NOBro: 2-3 poku. Tpusamicte (a3u BIpoBamKeHHs 6arato B 40-
MY 3aJI€XHTh BiJ CTYNCHS PO3yMiHHS BaXJIMBOCTI Ta 6axxaHHs 3 OOKy BHUILO-
ro KepiBHUIITBA MiANMPHEMCTBA MAaTH CHUCTEMY, IO JIO3BOJIAE 3IIMCHIOBATH
«IPO30PHID» MEHEHKMEHT.

O0’exTuBHA 1HPOpMAIS MO0 €(HEKTUBHOCTI IiSUTBHOCTI MiAPO3ILUIiB
MiAPUEMCTBA, MPOJAXKY MPOAYKTIB TOMIO, sIKa HANAETHCS MEHEKepaM
CITy’)k00F0 KOHTPOJIIHTY, MOX€E BUKIIMKATH PO3JpaTyBaHHS Y KEPIBHUKIB BiJI-
noBigHUX ciyx0. Lle Moxke mpU3BeCTH O YIOBIMFHEHHS MPOLECY aanTanii
CHUCTEMHU KOHTPOIIIHTY, @ B eKCTPEMaJbHUX CUTYAIlisIX 1 10 PaKTHYHOTO YCY-
HEHHS ni):[poz):[iny KOHTpOJIiHry BiJl yqaCTi B peabHOMY ynpaBniHHi Binomi
cmyaun KOJIM HOMiHAIILHO TIi/[PO3/i1 KOHTPOJIHIY Ha IIiIPHEMCTBI iCHYE,
aye Woro MisSUTbHICTD HE BUXOAUTH 32 MEXI PO3POOIICHHS METOAUK, IHCTPYK-
1i#, TOJI0XKEHb TOIIO, SIKi «CKIAJA0Th Ha MOJIHITION.

3atinamms miynux noszuyiti. Hactanus 1iel ¢pa3u Moxke OyTH OIliHEHE 3a
TaKUMH O3HAKAMU:

— 3aJI0BOJICHHSI MCHEDKEPIB pe3ysbTaTaMH JiSUTBHOCTI KOHTPOJICPIB IO~
MITHO 3pOCTaE;

— 3’SIBJIAETHCS B3a€EMHA JIOBipa, 3pOCTa€ 00CAT CHUILHUX POOIT 1 KOMYyHi-
Kaliii;

— CTae MOMITHUM TOJIMNIIEHHS Pe3yIbTaTiB POOOTH MiAPO3ALIiB, 10 KO-
PHCTYIOTBCSI TOCITyTaMH KOHTPOJIEPIB;

— KEpIBHUITBO MiAPO3AUIIB MiANIPHEMCTBA Y CBOIH ONEpaTUBHIN Aisib-
HOCTI HE MO>Ke O1TbIIIe 00XOAUTHCS 0€3 KOHTPOJIEPIB;
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Ta6muns 5.3
Hpmc.ﬂazm MNPAKTUYHOI'0 3aCTOCYBAHHA HAUIIOIIUPCHIIINX kpl
. MozxnnBa JIst
TMoxazuuk CyrHicTh Xt0 . . A
. nepioguIHICTh 4Oro Moxxe OyTn
MOKa3HHUKa OLIIHIOETHCSI o
PO3paxyHKy BHUKOPHCTAHHUIH
IMpubyTok, 1o 3a- I'enepanbumit
Ebit, mpubyTok JIMIIAETHCS MiCIs HPEKTOP, - .
» IPHOYTOK . AP P, A . Po3zpaxyHok OoHyciB,
3aJTHIIAETHCS TTi- CITaTH MOJATKIB, pekropu dimiii, Iomicsis, e3epB camodiHane
CIIsl OIOJIATKY- Ha SIKy BIUIMBAIOTh SIKi BiZITOBia- [IOKBApTay, pesep 4
s . . : BaHHsI, OTPHMAaHHS Kpe-
BaHHs, CIUIATH PpiBHi 10X0AiB, BU- I0Tb 32 JIOXiJHYy IIOPiYHO ; :
. R . : o . JIUTIB, OLIIHKA peHTa0e-
BIZICOTKIB 1 TUBI- TparT, iHBECTHIII i BUIaTKOBY 4a- )
. JIBHOCTI BKJIaJICHb TOLO
JICH]TIB (amopTu3anii) CTHHU OFOJIKe-
Ty
. . KepiBHuku Biz- .
Gross margin, BinHomieHHs Ba- e S—, JUi1s1 OLlIHKHM MepCIIeKTUB
iBEHb MPUOYT- JIOBOTO MPUOYTK P : . 03BHUTKY MPOIYKT
P IpHoy PHOYTKY Gi3Hecy, 5K po- [opiuno, P Y IPOAYKTY,
KOBOCTI (SIK Tpa- 110 BUPYUKH (3ara- ; BIUIMBY IIONUTY HA TOBAp
3BUBAIOTH [IPO- LIOMICSYHO
BHJIO B IIPOLICH- JIBHOTO 00cATy VKT 260 Toc a00 MocIyry, BIUIUBY
Tax) POJIaxiB) Y KOHKYpEeHIIii
yry
J11st OLlIHKH BIUIMBY
IUIMHHOCTI KaJpiB Ha pe-
JupexTop 3 ne- )
. ) 3yabTaTu Oi3Hecy, mpo-
BinHomuieHHs 3ara- pcoHaiy, Kepi- i
. : THO3YBaHHS 1epioJiiB
JIBHOT KLIBKOCTI BHHKH CTPYK- oyt
] . HaiOLIbII AKTHBHOTO
3BIJIBHEHHX 3a Te- TYPHHX IlomicsuHo,
. ; . L MOIIYKY [IEPCOHAIY, BH-
Turnover ratio, piox 1o cepeHbO- MiPO3AINIB Imi- | MIOKBapTaIbHO .
. ) . . . 3HAYEHHSI JIOSUTBHOCT]
poTatist KaapiB 006JIIKOBOT YHCEIb- JIIPUEMCTBA, [IOPiYHO .
) KOJKHOI KaTeropii mpa-
HOCTI HPAIIOI0YHX 110 MaKOTh
o . " LIOIOYHX, JUIS BHSIBIICH-
3a TO¥ e mepioxn OKpeMuif mrar- .
" Hsl IPUXOBAHHUX Pe3epBiB
HHI pO3KIIaj - .
€KOHOMIT, OIIIHKH e(ek-
THUBHOCTI pOOOTH Kaapo-
BOT'O anapary
[TnanyBaHHS JOXiTHOT
. YaCTHHH OIOKETY MijI-
O0csr mpojaxis (B loxnns, . JOKETY T
. Ppo3iny, BU3HAYCHHS
. HaTypajlbHuX abo Bimnin npoza- LIOTHXKHS, .
CepenHiii o6csr . e(peKTUBHOCTI poboTH
. IPOLIOBUX OJUHH- | Ky, MEHEDKEp 3 momicsns, .
MPOAAXKIB o KOYKHOTO TIpalliBHUKA
11X, SIKU# TIPUHO- MPOAAKY IIOKBApTAy, P .
: a0o BiAiy i, K HACII-
CHTb KOXKEH IPO- IIOPiYHO . :
JaBens JI0K, PO3IOJIiI IpeMia-
JBHOTO (hOH/TY, BHSB-
JICHHS CE30HHOCTI
.o TlnanyBaHHS IPOLIOBUX
CriBBiAHOLICHHS o
e . L MOTOKIB i KACOBHX PO3-
nepioziB 06opo- Bignomrenss cepe- Bimin mo po- .
. - . ) . PHBIB, OTpUMaHHS Kpe-
THOCTI J1eGiTop- JTHBOT'O TEPMiHy 60Ti 3 KITiEHTa- . . .
. ? . Hlomicss, JIUTIB, PO3PaxyHOK BiJ-
CBKOI 1 Kpenu- OILIATH TOKYIILIIB MH, (iHaHCO- .
" U LIOKBapTaIy, CTPOUOK IUIATEXKIB 32
TOPCHKOT 10 CepeHbOrOo Te- BHI BIZIL, :
. . RANES LOPIYHO KOHTPaKTaMH, BCTAHOB-
3a00proBaHoOCTI PMiHy OILIaTH MOC- KOMepLiHuit

(aHAIOTIYHO SIK 1
KO>XKEH 3 Iepio-
IIiB OKPEMO)

TavaJlbHUKaM

Bimmin, Bigmin
MpoJaxiB

JIGHHS PO3MipiB 3HIKOK
3a IIONEPEIHIO OILIATY,
BUSIBIICHHSI BHYTPILIIHIX
Juokepen (iHaHCyBaHHS

Tabnuysn 4.1

Hepnoniku

Kondunikt npu popmyBanHi Tpanchep-
THHUX L[iH Yepe3 MPOTUIIEXKHI iHTepecH

JIOTOBIPHUX CTOPIH.

BHACJIIJJOK HaaMIipHOT sibepanizanii J1isi-

TlopyweHHst iicHOCTI MiATIPHEMCTBA
JIBHOCTI i APO3/IiTiB

«CripaBe//IBay PHHKOBA IiHA HE 3aB-

KM YiTKO BUPAXKEHA, OCKLIBKH Pi3HI

MOCTAYaIbHUKH MOKYTh BCTAHOBIIOBATH
PI3Hi IIHK Ha TIPAKTHYHO OJJHAKOBI TO-

Bapu

BigcyTHiCTS CTHMYJTy MEpENayoro

LEHTPY BiANOBIATBHOCTI Y 3HMKEHHI

CBOIX (D)aKTHYHHUX BUTPAT.

IIpu posmupenHi o0csary BUpOOHUITBA
JlaHa cHcTeMa He MOxe OyTH OpieHTH-

POM, OCKIJTbKH BKITFOYA€ B TpaHCHEPTHY

wiHy i HOCTiiHI BUTpATH.
yYMOBax Cy0’€KTHBHOTO XapakTepy HOp-

pOOOTH LICHTPIB BiANOBITAIBHOCTI, B
MaTuBy MpUOYTKY.

BincytHicTs HaiiiHOT 6a3u IS OLIHKA

IHTepeCiB MiANPUEMCTBA i IIEHTPIB BiJI-

MoxMBICT BUHHKHEHHS KOH(IIKTY
MOBiJATBHOCTI.

JlonaTKoBi BUTPATH HA KOHTPOIIb.

HesauikapieHiCTh HEHTPY-TPOAABLS Y
BUSIBIICHHI HENIPOJYKTHBHHUX BUTPAT

IlepeBaru

BukopucranHs B yMOBax MOBHOTO 1 HETOBHOT'O 3aBaHTa-
JKeHHsI BAPOOHHYHX TOTY)KHOCTEH MiAPUEMCTBA.

MOKITHBICTb HaIaHHSI aBTOHOMHOCTI LIEHTPY BiAMOBiAaIb-

MosxiuBicTh peaiizamii Ta npua0aHHs NPOAYKII Mipo3-
IiIaMK He TUIbKHM BCEPEINHI, ajle 1 3a MeXaMH MiAIpPHEMC-

HOCTI.
TBa

OO0'eKTHBHE OIIIHIOBAHHS B3a€MOBIJHOCHH ITiPO3/iTy-

MPOAABIYI Ta ITiAPO3ALITY-TTOKYIIIIS

Burparui MmeToau:

MOXITUBICT TICPCHECCHH [TIOBHUX BUTpAT, SIKI CKJTAJTUCS 32

MOTOYHHH MEePiojl, Ha EHTP-MOKYIIeIb He3aJIeKHO BiJ iX

TEH/ICHLIH 3MiHH, IO 3aJIeKaTh BiJ] EHTPY-TPOAABIIS.

IpocroTa, 06'€KTHBHICTH 1 TOUHICTH PO3PAaXyHKIB LiHM.

BBl TOYHE BU3HAYEHHS TPAHCHEPTHOI LIHU CIIPHSE NPHU-

60p1 1IHOBOI MOJITUKH 1 pUH-

KOBOI cTparterii

WHATTIO BIpHUX PIllICHb y BU

iBHSIbHA XapaKTEePUCTHKA METOIiB PO3PAXYHKY TpPaHC(EepTHHUX LiH

ITop

CyTHiCTh

3acHOBaHMUi Ha JOCATHEHHI KOHCE-
HCYCY MIX MiZAPO3AiTOM-
MPOAABLEM i MiAPO3IITOM-
MOKYIILEM BiIHOCHO LiHH IPOLYKTY

200 MOCIIyTH Ha IiJICTaBl JJOroBip-

HOI IiHU.
BHKOPHCTOBYETBCS B yMOBaX Biji-

CYTHOCTi PUHKY MPOMIXXHHX TIPO-

JIyKTIiB, QHAIOTTYHUX MPOJIYKIIT

migpo3ainy nignpueMcTaa

L{eHTp BiJMOBIAaTBbHOCTI - MTOKY-

Ielb He OBHHEH IUIAaTHTH ycepe-
JIMHI i MpHEMCTBA Oitbline, HiX
30BHIIIHBOMY HPOJAABIIIO, 5K 1

LEHTP - MPOJIaBellb, K IPABUIIO, HE

MOBHHEH OZIeprKaTH OijbIie 10X0-

Iy, HDK TIPH TIPOJIaXKy 30BHIIIHBO-

MY HOKYIILIO

Butparni TpancdepTHi LiHM BCTa-

HOBJTIOKOTHCSI 32 BiJICYyTHOCTI J1Or0-

BIPHOI PHHKOBOI IIiHH.
IMepenbauae aGCcoTIOTHY peaitiza-

1ito HaniB(paOpHKATIB 32 BCTAHOB-

JIEHOIO IIHOK

Meton

Merton nporo-
BipHOI TpaHc-

(epTHOI HiHK

PunkoBwuii Me-

TOJI

MetoJ1 oBHOT

thaxTuaHOT

cobiBaprocri
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LiHK Y TOKPHUTTI MOCTIHHUX BUTPAT.

Heponiku
3MiHHUX YU IIOCTIHHHX.

Henpuitaatauii B iHauUBixyaqbHOMY 1
npibHOCEpiHOMY BUPOOHHUITBI.
VYeninHicTh 3aCTOCYBaHHSI 3a7€XKHUTh Bij
CKJIa/ly Ta SKOCTI HOPMAaTHBHOI 0asu.
HeMOKIIMBICTh BCTAHOBUTH HOPMH 1IO-
10 OKpEMHUX BH/IiB BUTpAT

Henocratai MosxuBoCTi TpaHchepTHOL
BigcyTHicTh CTUMYITY [UIsi KOHTPOIIIO
HemoxuBicTh peanbHOT OLIHKH edek-
TUBHOCTI JisUTBHOCTI ICHTPIB BUTPAT.
Barato BujiB 3aTpar He MOXKYTb OyTH
OJIHO3HAYHO BiJHECEHi 110 KaTeropii
[MepexpyuyBaHHs (HiHAHCOBOTO PE3yIib-
TaTy 4yepe3 3MEHIICHHs a00 301TbIICHHS
BapTOCTi paHile BUPOOICHOT IPOIYKIIiT
CTBOpIOE 11103110 MPHOYTKOBOCTI TEXHO-
JIOTIYHO CKJIAJIHUX [POEKTIB, sIKi MOTpe-
OyIOTb BEJIMKHX iHBECTHILIN

3acTOCyBaHHs IS TIEPIOAUYHO MOBTO-
BUTpAT LIEHTPY BiAMOBIAAIBHOCTI.

PIOBaHUX BHUTpAT.

IlepeBaru
CBoevacHe 3a0e3MeueHHs] MeHeDKepiB iHdOopMaLIiero mpo

OYiKyBaHi 3aTpaTu Ha BAPOOHUIITBO
JILHOT I[IHOBOI TTOJIITUKH 1 KOHTPOJIIO 32 LIEHTPaMH BiAIOBI-

JIabHOCTI.

Tpar, 3'ABJIAETHCA MOXKIIMBICTh BU3HAUMTH BHECOK KOKHOTO
BUJTy TIPOAYKLIi y (hOpMyBaHHS NPUOYTKY MiAPUEMCTBA.
V 1noeHaHHI 3 METOZOM CTaHAAPT-KOCTUHT A€ 3MOTY OIl-
THMi3yBaTH BUPOOHUYY TIPOrpamy, 00IpyHTOBaHO BU3HA-
YHTH 1iHU HA HOBY MPOJYKILO.

MortuBatiist motpedu ado BiJIMOBH B HOBUX 3aMOBJICHHSX.
Mae 3mory 3po6utn BHOip MiX BIACHUM BUPOOHUIITBOM
a00 3aKyIIiBJIEIO MPOILYKILT

TIpubyToK Hepioay He 3aJeKUTh BiJl MOCTIHHUX HAKIATHUX
3MEHIIY€ETHCS TPYAOMICTKICTS PO3MOALTY HAKJIa HUX BU-

(hinancoBoi 3BiTHOCTI Ge3 CTBOPEHHS H0aTKOBUX 00JIKO-
BHUTpAT 32 3MiHH 3QJIMILKIB 3aMaciBs.

Haounictb y BinoOpaxkeHHI BiIXHICHb BiJl IIIaHy B poLeci
pecypciB mianpueMcTBa. MOXKIMBICTh TOOYIOBH ONTHMa-
MOXIIUBICTh BAKOPHCTAHHS B YMOBaX MOBHOTO i HETOBHO-
r'0 3aBaHTAKEHHS BUPOOHUYMX MOTY>KHOCTEH T IMPHEMCT-
Ba.

TloTpi6na indopmaris Moxke OyTH OTpHMaHa 3 PEryIIPHOL
BHX MPOLIEYP.

DdopmyBaHHS He0OXiIHOT iHpOpMaIiiHOT 6a3n JuIs aHai3Y
(hopmyBaHHsI 3aTpar.

Jlo3BoJ1sI€ OLiHUTH e(EKTUBHICTh POOOTH LIEHTPY BiAMOBI-

JABHOCTI.
MOXIHUBIiCTh 3a6e3Te9eHHS €DEKTUBHOTO BUKOPHCTAHHS

Minimizanist 00:1iKoBOT poOOTH, MMOB'3aHOT 3 KaJIbKYJIFO-

i KOHTPOJIIO 3aTparT.
BaHHSM COOIBapTOCTI.

CyTHicTh
THOI I[iHK 1| HOPMaTHBHOIO

hopmarii o010 3MIHHUX BUTpaT B
CHCTEMi «IUPEKT-KOCTHHI»

TTopiBusiaHs dakTHuHOI TpaHchep-
[pyHTYETHCsI HA BAKOPUCTAHHI 1H-

Meton
Merton HOp-
MaTHUBHHX BH-
Tpar
Meroz 3MiH-
HOI cobiBap-
TOCTI

Mpalli, BpaxyBaBIIH CHUIBHICTh IHTEPECIB AEp>KaBU, BIACHUKIB MiIPUEMCT-
Ba Ta MpaliBHUKIB. ['0JJOBHOI YMOBOIO MOOYA0BH €()EeKTUBHOTO MOTHBAIIIN-
HOTO MEXaHI3My Ma€ CTaTh OCOOMCTICHUH MIiX1]l, SKHI BPaXOBY€E OCOOIHBO-
CTI KOHKPETHOI JIOJMHU Ta JO3BOJSE JOMOTTHCS OUTbII €(QEeKTHBHOTO
BUKOPHCTaHHS ii MOXJIMBOCTEH Ta eHeprii. MeTo0I0TUHUHN MiIXi mepe-
0auyae BIUIMB 30BHIIIHBOTO N BHYTPIIIHBOTO CEPEAOBHINA, BU3HAUCHHS M-
net, motped, CTUMYJIIB, MOTHBIB 1 BAHATOPOHM 3a JOKJIAJICH] 3yCHILIA.

Jlnst Hajaro/pKeHHs 00’ €KTUBHOI CUCTEMH MOTHBAIlli HEOOXIJHO MaTh
VSIBIICHHS IIPO BHECOK KOHKPETHOTO MpAaIliBHUKA B OCATHEHHS ITOCTABICHOI
MiANPUEMCTBOM MeTU. Po3riisiHyTa y nornepeJHboMy IIyHKTI CUCTeMa MOKa3-
HUKIB kpi MOke OyTH MPaKTHYHO 3aCTOCOBAaHA TPH OIIHIOBAaHHI BHECKY KO-
JKHOTO 3 YYaCHHUKIB Oi3Hec-Ipoliecy B OTPUMAaHHI 3aralbHUX pe3yJbTaTiB Mdi-
SIBHOCTI  mignpueMcTBa. KpiM 3aralbHO TPUHHATHX TIOKAa3HHKIB (SK
MpaBuiIo, (HiHAHCOBUX), KOXKHOMY HiANPHUEMCTBY TOBEIETHCS BUPOOUTH I
i BiacHi. Ile moB’s3aHe 3 TUM, IO iCHYE pi3HA crnienu(ika Oi3HeCy Ta pi3Hi
ITl, SIKI BU3HAYa€ BIACHHK. 30KpeMa, Oi3Hec, KOTPUH PO3BUBAETHCS, MOXKE
OLIIHIOBATHCS IO BKE BHIIE 3rafaHOMy KoeQillieHTy ebit. A ock miampuemc-
TBO, SIKE BXKE MPOUIILIO MEpPioNl CBOTO CTAHOBJICHHS, MOYKHA OIIHUTH 32 PiB-
HEM BaJloBOro NnpuOyTKy (gross profit) abo, sk BapiaHT 3a piBHEM anGyT—
KOBOCTI (gross margm) Ilpn mpomy, 3p03yM1n0 aHaJ'I13y}OTLC$I # iHmi
CKJIQJIOBI JiSUTBHOCTI: aIMiHICTpaTHBHI, 3arajbHi, MapKETUHIOBI BUTpPaTH
TOIIO.

g nmpukinaay BapTO HABECTH ACKUIbKa HAUOLIBIIT TNOLIMPEHUX kpi (ous.
TaOIUIo 5. 3) Bomu moxyTh 6yTH BHKOPHCTaH1 ISl OI[IHFOBAHHS TOTO YH
1HIIOTO KepiBHUKA a00 Migpo3/ily. 3anOoBHUBLIN NOAIOHY TaOIULIO A KO-
JKHOTO 3 MTOKA3HUKIB, MCHEIDKEP OYIb-SKOTO PIBHS 3MOXKE 3HANTH BigIOBiAb
Ha MUTaHHS OO Te, 110 K BiH X0ue MOJIMIIUTH Y CBOiif poOoTi a60 K BUKO-
PHCTOBYBATH BKE HAsIBHI pecypcH OUIBII e(heKTUBHO.

KoHTponbHi 3anMTaHHA Ta 3aBAaHHA

1. SIki cucTeMu MOKa3HUKIB MOXYTh BUKOPHUCTOBYBATHCS MPU OLIHIOBaHHI
Ppe3yNbTaTiB AiSUIBHOCTI MiANpreMcTBa?

2. Po3kpwmiiTe CyTHICTB Ta cXxapakTepu3yite cuctemy Du Pont.

3. B oMy mossraioTh mepeBaru CHcTeMH, moOymoBaHoi Ha 0a3i KIIIOYOBUX
nokazHukiB (kpi)?

4. SIxi BuMoru y cucteMi kpi BUCYBarOTBCS 10 KOKHOTO 3 Koe(iieHTiB?

5. Cxapakrepu3yiite 3araibHy Mozenb MexaHi3My MOTHBAIIT 0 Tparli mep-
COHaJTy HiIIPUEMCTBA.

6. [TopiBHAITE 3aXiTHOEBPONEHCHKI MO MOTHBAIIIT TTPaIIi.

7. OOrpyHTyiiTe, sika 3 3apyODKHHMX MOJeNieil MOTHBAIlii mpaii HaWOUIbII
NpUIHATHA A7 TiANPUEMCTB YKpaiHu?



94 DiHaHCOBUIA KOHTPOSIHT

OTXe, OIMH 3 OCHOBHUX HaNpsAMiB 3A1MCHEHHS KOHTPOJIHTY IMOIINPIO-
€ThCS HA YIIPABIIHHS MIEPCOHATIOM HAa OCHOBI Y3TOJDKCHHS IiJiei. Y momnepe-
JHBOMY ITYHKTI JOBEACHO, IO BAXIUBOIO (YHKIIIEIO0 YIPABIIHHSI € MOTHBA-
uifina. IlepcoHan MoOXHa BBaXXaTW OJHUM 3 OO’€KTIB KOHTPOJIHTY
mianpueMcTBa. Big oro ehekTHBHOT MOTHBAIIIT 3aJI)KUTh PE3yJIbTATHBHICTh
fforo poOOTH 1 AiAIBHICTH MIAIPUEMCTBA B IILIIOMY.

3yNMUHUMO yBary Ha po3poOJIeHHI MOTHBAI[IHHUX MEXaHi3MIB MpaIliBHH-
KiB MiANpHEMCTBA K (DAKTOPi MiABUIIEHHS e(eKTUBHOCTI (PyHKIIOHYBaHHS
MiApUEMCTBA B LiToMy. [IpakTHKa CBiqUUTH, IO JIOACHKUHA pecypc € Of-
HUM 3 (paKTOpiB, AKUI Oe3mocepeIHbO BILTUBAE HA e(DEeKTUBHICTH POOOTH Ii-
nnpuemctBa. ChOTOJHI TepeBard MaroTh Ti MIJAIPUEMCTBA, B SIKUX Haaro-
JOKEHO e(eKTUBHHI MOTHBALIMHUN MeXaHi3M MpaliBHUKIB Ta 3a0e3MeueHo
Mepexig 10 HOBUX METOIiB ynpaBniHHﬂ Ha OCHOBI KOHTponiHry 3abesme-
4eHH epeKTHBHOI POOOTH MAMPHEMCTB HA HAJICKHOMY PIiBHI € HEMOXKIIH-
BUM 03 PO3YMIHHS MOTHBIB i OTPEO NMPALIBHAKIB 3 METOI0 MPABHILHOIO
BHUKOPHUCTaHHS CTHMYJIIB JIO TIpAaIli.

Ho6yJ:[OBaH1/H>‘I MOTHBALIHHIN MEXaHi3M CIpHUsE MiJBHIICHHIO MPOIYK-
THBHOCTI Iparli JIO/ICH, a e B CBOIO Yepry TMPH3BOAUTE 10 SheKTHBHOI po-
6otn opranizanii B nizomy. Mozenk MexaHi3My MOTHBALLI 0 HpaLli mepco-
HaJly TINPHEMCTBA NpejcTaBieHa Ha puc. 5.3. Ilpu mpomy HEoOXixHO
BHJIUIHTH LUTICHICTE iHTEPECiB CYO’€KTIB MiJNPHEMHHIBKOI JIsSIBHOCTI, a
came: JIepiKaBH, BIACHHKA i epcoHaty. Takoxk BapTo BpaxOBYBATH BIUIHB SIK
BHYTPIIIHEOTO CEPE/IOBHUINA, TaK 1 30BHIMIHEOrO CEPEIOBHUINA y 3arajlbHii
CHCTEMi MOTHBAIIIi IIpaITi.

30BHILLHE CnijibHICTh
cepeoBHLIe iHTEpCiB

\ /
W‘——' MoTuBalis ‘
I

BuyTtpixe cepenosniie

| [Morpedn }_..I CTuMysIH, MOTHBH H ine |
Bunaropoaa

Puc. 5.3. Mozaens MexaHi3My MOTHBAIIi1 10 Mpalli IepcoHaIy

OTxe, 11 e(heKTHBHOT AiSIIBHOCTI Cy0’€KTa MiJIPUEMHHUNTBA AOIIIBEHO
B CHCTEMI KOHTPOJIIHT'Y BUAIIUTH (DYHKIFO MOTHBaIii mepcoHary. Ha mii
OCHOBI CJiJ{ pO3pOOUTH MOJETh MOTHBAIII{HOTO MEXaHi3My A0 €(pEeKTHBHOI
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BurpartHi MeToqu 0a3yroThCsi Ha OOUYMCIIEHHI TpaHCHEPTHHUX I[iH HA OC-
HOB1 c00iBapTOCTi: MOBHOi, HOPMAaTUBHOI abo0 3MiHHOi. TpaHcdepTHa LiHa
PO3PaXOBYETCS 3riJHO 3 AITOPUTMOM «COOIBAPTICTH IITIOCYH, TOOTO B TPaH-
cepTHY LiHY BXOAMTH MOKA3HUK COOIBAPTOCTI i (ikCOBAHMIT y BUIIIAI Bij-
COTKa HOPMATHUB MPUOYTKY 1ILOTO IEHTPY BiANOBiAagbHOCTI. Po3Mip Hamba-
BKM Ha TNpUOYTOK BiJoOpakae XapakTep BHPOOHUYOI MiSTIBHOCTI LIEHTPY
BiIMOBiAANBHOCTI 1 MPOAYKIIii, [0 BUIyCKa€Thcd HUM. Buxonsuu 3 I1b0ro
PO3PI3HSIIOTE TPU BapiaHTH BUTPATHOTO METOXNY: IOBHHX BHUTPAT, HOPMO-
BUTPAT 1 3MIHHHUX BHUTpaT.

Merox MOBHEX BHTpAT OTPHMAB IIMPOKE MOMMPEHHS Yepes CBOKO 3pO-
3yMIJICT, BIIHOCHY NPOCTOTY PO3PAXyHKIB LHH Ta 30DiCHTOBAHICTH Ha
YIIPaBIiHHS 32 IEHTPaMH BiAIIOBIAIEHOCTI.

[pote 1eit MeTo HE OPIEHTOBAHHN HA JOBrOCTPOKOBY MEPCHEKTHUBY Ta
BUOIp YIIPaBIiHCHKUX PIllICHb 32 TAKMX OOCTAaBWH: BIICYTHICTh HAJIMHOT iH-
(dopmariiitHoT 06a3u TS OIIHKK Pe3yJIbTaTiB JISUIBHOCTI IIEHTPIB BiIIOBIIA-
JIBHOCTI, OCKIJIbKM HOpPMAaTUB NpUOYTKY Ma€ Cy0’€KTHBHUI XapakTep; BiAcCy-
THICTb ~ CTUMYJy ~LCHTPY-TIOJABIS y 3HWKCHHI BHTDAT, OCKLIBKH
TpaHC(I)epTHa I[iHa TTOKPHBA€ BUTPATH; BUHUKHCHHS JOJATKOBUX BUTpAT Ha
3MiACHEHHs KOHTPOITIO 32 (opMyBaHHSIM (akTHIHUX BUTpar. Hampukian, 3
MO3MIT MiIPHEMCTBA IpUAOGaHHS HamiBhaOpHUKaTy OAHI€IO 3 i TUITHOK 3a
JTaHOIO TpaHC(HEPTHOO IIHOK0 Jae OLIBIINE MPUOYTOK, HiXkK 32 PUHKOBOFO IIi-
HOK. 3 TOTJSITYy HEHTPY-NMOKYIIS BUKOPHCTAHHS PUHKOBOI IIHK B SKOCTI
TpaHchepTHOT nae OIbIINK NPUOYTOK, HiXK BUKOPUCTAHHS I[iHU, BU3HAYCHOT
MO METOJy IMOBHUX BHUTpAT. LIs cUTyallisl € THIIOBHM MPHUKIIAJIOM BHHUKHCH-
Hsl KOHQJIIKTY 1HTEpeciB pH TpaHCPEpTHOMY ITIHOYTBOPEHHI Ha OCHOBI TIO-
BHUX BUTpaT. TakuM YHUHOM, CHCTeMa TpaHC(HEPTHOTO I[IHOYTBOPECHHS 32
METO/IOM IOBHHX BUTpPAT €()eKTHBHA JIUILIE Y TOMY BUIAJKY, KOJH IIi Me-
HEJDKEPIB Pi3HUX PiBHIB CIIBMAIAOTh 13 3aJa4aMK IIPHUEMCTBA B IJIOMY.
I'omoBHA yMOBa 3aCTOCYBaHHsI METOAY MOBHHX BUTPAT — HASBHICTH iH(OP-
MaIlii Mpo BUTPaTH 3a IEHTPaMH BiIMOBINATBHOCTI. Byb-sIKi HETPOAYKTHB-
Hi BUTPATH IEHTPY-TPOABII MEPEAAIOTHCS MOKYIIIIO. 3BiZCH, BUKOPHCTAH-
HA (QaKTHYHUX TIOBHUX BUTpAT IS (OPMYBaHHSA TpaHCHEepTHHX IIiH
BUKJIMKA€ HEOOXiTHICTh 3MIMCHEHHS NOJATKOBUX BUTPAT MO KOHTPOIIO 32
HUMU.

[Ipu BcTaHOBNEHHI TpaHC(EpTHUX IiH Ha 0a3i MOBHOI coOiBapTOCTI
IEHTPH BIAMOBIAATBHOCTI, O BXOJSTh B CKIAJ MiANPHEMCTBA, PO3TJIsiia-
IOThCS SIK [ICHTPU BUTPAT, a HE K LEHTPU NpuOyTKy abo iHBecTyBaHHs. To-
My Taki KpUTepil JUI OIIHKK BapTOCTi, SIK MPUOYTOK Ha KaIliTAJOBKIIAJICHHS
a00 3aJHIIKOBHH IPHOYTOK, HE MOXKYTh OYTH BUKOPHCTAHI.
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o6 yHUKHYTH LUX CYNEPEYHOCTEH IOLIIFHO BUKOPUCTOBYBATH KOMOI-
HAI[IIO JIBOX METOJIB — MOBHOT COOIBApTOCTI 1 HOPMO-BHTPAT, IO JTA€ MOX-
JUBICTH 1IeHTU(iIKYBaTH BKa3aHi MpoOIeMu.

B yMoBax 3HAYHOTO HEJOBaHTXKEHHS BUPOOHUYMX IMOTY)KHOCTEH JUIs
BITYM3HSHUX MPOMHCIOBUX IMIANPHEMCTB OUTBII ONTHMAIBHUM € METO.X
3MIHHOI c00iBapTOCTi, iIHPOPMAIIiST K0T aKyMYJIFOETECSI B CUCTEMI «IUPEKT-
KOCTHHIY.

Ileit MeTon TpaHChEpPTHHUX I[iH Mae€ MepeBary mnepej MepliuM BapiaH-
TOM (Ha OCHOBI IIOBHUX BHTpAT) y TOMY, IO BiH CHPSIMOBaHUU Ha 3a0e3-
neyeHHs e(peKTUBHOrO BUKOPUCTAHHA pecypciB migmpuemcTsa. Lle mosc-
HIOETHCS THM, IIIO IMOCTIiHI BUTPATH 10 KOHKPETHUX BUJIAX MPOAYKTIB HE
PO3MOAIIAIOTHCS, @ TOKPUBAIOTHCSA MapKUHAIBLHUM MpuOyTKoM. TlocTiiiHi
BHTPATH [IEHTPIB BIAMOBIJAIHHOCTI MOKPUBATUMYTHCS BUPYUKOKO BiJl pe-
anizauii. OCHOBHI nepeBard BUKOPUCTAHHs METOy TPAaHC(HEPTHHX LiH Ha
OCHOBI 3MiHHOI CO0iBapTOCTI 3 PO3MOAIIOM MPSMHUX 1 HEIPSIMHUX BHTPAT
MOJIATAIOTh Y TAKOMY:

1) mocTiiiHi BUTpaTH 3aJUINAIOTHCS HE3MIHHUMH 1 OyIllb-sIK€ BHUKOPHC-
TaHHS 3ac00iB 0e3 30UIBIICHHS IOJATKOBHX IMOCTIHHUX BUTpAT 301TBIIyE
MpuOyTOK OpraHizalii B LIIIOMY;

2) MOXIJIUBICTh PO3POOJICHHS ONTHMAIbHOI IIIHOBOT MOJITHKH, HE TUTBKH
JUTSL THIPUEMCTBA B IIJIOMY, ajie 1 JJisl IIEHTPIB BiJAMOBIJAILHOCTI 32 YMOB
ONTUMAITBHOTO MTOETHAHHS 00CATIB BUPOOHUIITBA 1 ITIH MPOIAKY;

3) MOX/THBICTE BUKOPHCTAHHS B yMOBAX IOBHOTO i HEMOBHOIO 3aBaHTA-
KCHHS BI/Ip06HI/I‘{I/IX MOTY>KHOCTEH MiINPHEMCTBA, OCKUIBKA H1/:(p03zuny—
MPOJIABII0 HE BiAIIKOJOBYIOTHCS BUTPATH MOHAJ THX, KOTPI 3aIIAaHOBaHI B
OroKeTi (TUTIoC IPUOYTOK);

4) MOXIUBICTb CTUMYJY KOHTPOJIFOBATH 3MiHHI BUTPaTH 3a LEHTPaMH
BigmoBifanbHOCTI. IToCTiiHI BUTpaTH B paMKax OIOMKeTy MOKPHBAIOTHCS 32
PaxyHOK CYKYITHOTO JJOXOXY MIiAIIPUEMCTBA B ILIIOMY.

ITpoTte 3 BUKOPUCTAHHSAM IIi€i KOHIEMII] TpaHC(hEpTHOTO I[IHOYTBOPEHHS
BUHHKAE JCKUTbKa po0ieM:

— HOpMa HpI/I6yTKOBOCTl BCTaHOBJIFOETHCS HA plBHl Hl}Ile/IeMCTBa

— TpaHc(epTHa IiHa HE MOKpUBAE MOCTIHHI BUTpPAaTH 1 He BimoOpaxkae
npudyTOK;

— KEepiBHUK HEHTPY BUTPAT MO30aBICHHN CTUMYIy KOHTPOJIOBATH BH-
TpaTH, SIKi B pe3yJIbTaTi MOXKYTh 3pOCTaTH, OCKUIBKH BUTPATH MOBHICTIO TO-
KPUBAIOTHCS 1 IEPEAIOTHCS 1HITUM [IEHTPaM BiIIOBIAaTBHOCTI;

— PO3MOJILT 3MIHHUX 1 TOCTIHHUX BUTPAT € TPYIOMICTKOIO POILIEAYPOIO.
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cnenudiky # 0coOJIMBOCTI Cy4acHOTO €Taly PO3BUTKY €KOHOMIKHM YKpaiHH,
IHHOBAIII}HI TIEPETBOPEHHS 1 TEXHIYHUH Mporpec.

IToTpebu po3BUBAIOTH Y CBIJIOMOCTI JIFOJAWHU 1HTEPECH, BUHUKAIOTh MO-
TUBH K «YyCBiIOMJICHI CIIOHYKaHHS A0 Iiit». ToOTO MOTHBHU BIUIMBAIOTH HA
MOBEIIHKY TPAaIiBHUKA, BU3HAYAIOTh HOTO IisUTBHICTH, CKEPOBAaHY Ha OTPH-
MaHHS BUHAropoau Ta JocATHeHHs Iiiei. [loTpedbu, sKi MEeBHUM YHHOM 3a-
JIOBOJIBHSTUCS] Y MUHYJIOMY, OUTBIIIOI0 Mipoto (hOpMYIOTh IHTEpECH B Mai0y-
THBOMY.

CucremMa TpyIOBOi MOTHBAIl — 1€ JAIEBHHA 1HCTPYMEHT, KOTPHHA JTO3BO-
JIsi€, 3 OIHOTO OOKY, Ha OCHOBI Jii, 10 yNpaBiisi€e, CIOHYKaTH ¥ CTUMYJIIOBA-
TH TIPAIliBHUKIB PO3BUBATHU CBill IHTEICKTYalbHUN Ta TPYAOBUH MOTESHIIIAN, a
3 1HIIOT — CTIPUSTH 1HHOBAIIHHOMY MEPETBOPEHHIO MiANPUEMCTBA Yepe3 MO-
THBAIIII0 PO3BUTKY ITEPCOHAITY.

3HaHHS 1MI0A0 MOTPeO MpAIiBHUKIB Ta MOTUBAIIMHOTO MEXaHI3My, IO
Jli€ Ha IMIIPUEMCTBI, JO3BOJIUTH (IHAHCOBOMY KOHTPOJIEPOBI OiIBII SKiCHO
BUKOHYBATH IOKJIQJICHI HA HBHOTO 3aBIaHHsI, OCOOJMBO Ti, SIKi ITOB’s3aHi 3
JIFOACBKUM (haKTopOoM.

5.3. MoTtuBauUinHi MexaHi3aMu B cuctemi
¢piHaHCOBOro KOHTPOSIiHIy

BBeneHHsI cHCTEMH KOHTPOJIIHTY Ha MiANPHEMCTBI HE € JIOCTATHHOIO
yMOBOIO e(ekTuBHOCTI ioro ¢ynkuionyBanus. Tpancdopmanis mignpuem-
HUIBKOT JISUTBHOCTI TIPU3BOAMTH JIO OCOOJIMBOT POJIi MEHEPKMEHTY ITiJIITPH-
€MCTBa y 1IMX IpOLEcax, BpaXyBaHHI iHTepeCiB Pi3HUX TPyl yYacHHUKIB. Yci
Cy0’€KTH TIANPUEMHUIIBKOT JiSUTBHOCTI TIOBHHHI OyTH 0OOB’S3KOBO Opi€H-
TOBaHI Ha JOBIOCTPOKOBHI CTIHKMNA PO3BUTOK MiAnpueMcTBa. OCKiIbKH Me-
TOIO KOHTPOJIHTY € CIIPUSHHS JOCATHEHHIO IIel MiANpUEMCTBA, MiATPUMKA
npu (HOpMyBaHHI yNPaBITiHCHKOT 1H(GOpPMAITii, HaJaHHS KOHCYJIbTAIlId MCHe-
JoKepaM MiJANpUEMCTBA, MOCTIMHE MiJBUINEHHS KBanmidikamii mpalliBHUKIB,
Ba)KJIMBA POJIb Y HOTO CHCTEMI HAJIC)KUTD JTIOJICBKOMY (PaKTopy.

Sk iHCTPYMEHT yIpaBIliHHS KOHTPOIIHT 3 MOMEHTY CBO€] ITOSIBU BUKOPH-
CTOBYBAaBCS JUISl BUPIMIICHHS MTOCTABICHUX 3aBAaHb y paMKaX ITiJIIPHEMCTBA,
OpIEHTOBAaHOTO Ha MPUOYTOK. AJle MPAaKTUKA CBIMYUTH, MIO MiIIPUEMCTBO
JIUIIE TOMI 3MOXe 30eperTH pUHKOBI MO3MIIIT, KO0 BOHO TaKOX OyIe aKTH-
BHO JIISITU B Tay35X YIPABIiHHS IEPCOHAIIOM i EKOHOMIYHHM CEPEIOBHIIEM
Ha OCHOBI 4YiTKOro miaHy. ToMy B paMKax KOHTpOJIIHTY OCOOJIMBa yBara
MPUIIIAETHCS PO3POOIIEHHIO MPOrPaMu yIOCKOHAJIEHHS Ta PO3BUTKY IIE€pPCO-
HaJIy TMiIMPHEMCTBA, MOCTIHHOTO 3pOCTaHHS WOTO KBamidikarlii, a Takox
TUTAHOMIPHOTO TOJIMINCHHS! BHYTPIIIHEOTO CEPEIOBHUINA IiIMPUEMCTBA Ta
CHCTEMH HOro oprasizariii.
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3MICTOBHUMH TeopisiMu MoTuBalii. [lina Hu3ka motped mMae Oe3mocepenHe
BiJTHOIIICHHS JI0 MPOOJIeM MOTHBAIIIT Ipaili Ta Ha0yBa€ KOHKPETHO-TPYIOBHX
3HayeHb. Cepel HUX MOXKHA BUIUIMTH: MOTpeda y camomoBasi; morpeda y
CaMOCTBEPJUKEHHI; MoTpeba y crinkyBaHHi Tommo. Kpim 3MicToBHUX mOTpeO,
B MpOIIECi Mpalli BAHUKAIOTh MOTPEON Y CIPaBEIITUBOCTI i 3aTOBOJICHHI OYi-
KyBaHb — NPOIECHI MOoTpebu. Xapakrep MoTped BU3HAYAETHCS ICUXONOTIU-
HOIO ¥ IIIHHICHOKO CTPYKTypaMHu ocoOrcTocTi. CKIaTOBUMH YaCTHHAMH TICH-
XOJOTIYHOI  CTPYKTypH € XapakTep 1 TeMIepaMeHT MpalliBHUKA
(0coOHUCTOCTI), HOTO CIPSAMOBAHICTh, CXHWIIBHICTD, 3A10HOCTI, 00/]apOBaHICTh,
MPOIYKTHBHICTb.

PIBEHb MOTWBYBAHHA

MEPCOHANY
A
Wopno
BAOCKOHANEHHA .
0/10 NpaLiBHUKA o L
cuctemun Woao npau —>| Lini |—> Lini
MOTMBYBaHHA T J. niAnpuemcTsa
\
LWoao PesynbTatu BnacHi yini
nianpuemcrsa 3a40BONEHHS — npauiBH1Ka 3BUYaiiHa
e nosegiHka
MarepianbHi K npauisrmka
MoBeaiHKa
- - BuHaropoau PernameHtoBaHa
niAaneMCTBOM
noseAiHKa
Moren ]
BnacHuit inTepec
BignosiganbHocTi —’| IHTepecu npauiBHuKa
3a npauo | MoTpebu <
/ \ IHTEepec ao
PO3BUTKY
BnacHi notpebu, wo MNoTpebu, Wwo 3anexatb nianpuemcrea
3anexatb Bif 3pinocTi Bif, CTaTycy npauiBHUKa

npauisHuKa

Puc. 5.2. Moaens MOTUBYBaHHS IIEpPCOHAIY MiMPUEMCTBA Yepe3 OTPeOr

[MoTpeba BimoOpaxae KUTTEBO HEOOXiJHE BIJHOLICHHS 10 00 €KTY Iisi-
JLHOCTI — 1Ie 1HTepec 10 HhOTO. [HTepec — aKTUBHE BIJHOIICHHS JIFOJAUHU IO
BHOOPY HAMOLIBII ONTUMAIBHUX MOXIIMBOCTEH peaizailii MoCTaBICHUX Ili-

neii. [lotpebu HaOyBalOTh CBiL[OMo'l' Ba)XJIMBOI 32 3MICTOM CHJIM JIMIIIE Yepe3
inTepec. BinOyBaeTbcs yCBlZ[OMJ'IeHHH CyTHOCTI motpe0 i croco0iB ix 3amo-
BOJICHHSL, & 11¢ CHIPHYHMHIOE SICHICTh 1 BU3HAUEHY CIPSIMOBaHICTh Oe3mocepe-
IHBO MOTHBAIiIfHOTO mporiecy. MexaHi3m Mae OyTH c(OpMOBaHHUIT Ha OCHO-
Bl CHCTEMHOTO MiJIX0/y, MIPUHIIUIIIB 1 METO/IB MEHEXKMEHTY, BPaXOBYBaTH

4.3. Peani3auift pyHKUIN BHYTPILWHBOro KOHTPOIIO
y 3acTocyBaHHi meToAiB TpaHC(PEepPTHOro LiHOYyTBOPEHHA

XapakTepuCTUKy peaiizarlil (yHKUiN BHYTPIIIHHOTO KOHTPOIIO BUTpPAT
Ta IOXOMIiB Hi,E[HpI/ICMCTBa B MeXax BHKOPHCTaHHS BIIMOBITHHAX METOJIB
TpaHCEPTHOTO HlHOyTBOpeHHﬂ HaBeJcHO B Tabn. 4.2. Bona CKJaJieHa 3
YpaxyBaHHAM CYTHOCTI KOXXHOTO MeTozy i aHaJizy cpyHKLuH 1 METOMIB BHY-
TPILIHBOTO KOHTPOJTIO. AHAI3 peanizamii GyHKIii BHYTPIIHHOTO KOHTPOIIIO
y 3aCTOCYBaHHI METOJIIB TpaHC(EPTHOTO MIHOYTBOPEHHS CBITYUTH MPO TE,
10 OJTHO3HAYHUM METOJIOM, SIKMI HE MICTUTh HEBU3HAYEHUX (YHKIIIN (TOO-
To (YHKIIH, M0 MOXYTh OyTH 1 peaii3oBaHi, i Hepealli30BaHi), € METOJ
3MiHHOI CO01BapTOCTI.

Tabnuys 4.2

Peanizauisi pyHk1iii BHyTPilIHHOT0 KOHTPOJIIO Yy 32CTOCYBAHHI
MeTOo/1iB TPaHC(epTHOTro HiHOYTBOPEHHSI
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1. MeToz TOroBipHUX IiH + - ++ + ++ ++ H

2. PuHKOBUMI MeTOT + - ++ + ++ ++ H

3. Butpartni meToau: + H ++ H ++ + +

- IOBHHX BUTpPAT

- HOPMAaTUBHUX BHUTpAT + ++ ++ + ++ + +

- 3MiHHOI CO01BapTOCTI + + ++ + + + H

[Mo3HayeHHs: «++» — QyHKIIs BHYTPIIIHHOTO KOHTPOJIIO Ma€ JIOMIHYIOUHH XapakTep y

3aCTOCYBaHHI METOLY;

«+» — (yHKLIs BHYTPIIIHHOTO KOHTPOJIIO Y 3aCTOCYBaHHI METO/Y Peasli3y€eThCs;

«H» — peanizanis QyHKII] y 3acTOCYBaHHI METOAY Ma€ HEBH3HAYCHUH XapakTep;

«-» — (OYHKIIIS YOPaBIiHHS y 3aCTOCYBaHHI METO/ly HE Peasi3y€eThes
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MeToau HOPMAaTUBHUX 1 3MIHHUX BUTPAT HAHOUIBII MOBHI 3 MOTJISAY pe-
amizamii (GyHKIIH BHYTPINIHEOTO KOHTpOJ0. HalOimen BapiaTHBHUMH Me-
TOJAMH YIIPaBIiHHS BUTPATaMH, 10 BH3HAYAETHCA MaKCUMAaIbHOIO KiJTbKiC-
TIO HEBH3HaueHHX (YHKIIH, MOXHA BBa)KaTH PUHKOBUH METOJ Ta METOJ]
JIOTOBIpHUX I1iH. YuM Oibllle BapiaTHBHICT METOY, TUM BaroMilmmM Oye
BITMB OCOOJMBOCTEH MiAMPUEMCTBA Ta IiJiel BHYTPIIHHOTO KOHTPOJIO Ha
OpraHi3ailiro Horo 3aCTOCyBaHHSI.

Amani3 peanizanii GyHKIi# BHyTPIIIHBOIO KOHTPOJIO Y 3aCTOCYBaHHI
METOIIB TpaHC(HEPTHOTO WIHOYTBOPEHHS Ha€ MiICTAaBH CTBEPIKYBATH,
o0 HaiyacTilme y 3acTOCYBaHHI BCiX METOAIB peali3yroThcad (GyHKLIT
MJIaHyBaHHS ¥ aHai3y — aOCOIIOTHO Y BCIX METOJIaX, a TAKOXK KOHTPOJIIO,
00niky Ta peryntoBaHHsA. DyHKuii aHamizy, oOJiKy Ta KOHTPOIIO Haje-
KaTh 10 JOMIHYIOYHX Y 3aCTOCYBaHHI OiJbIIOCTI METOMIB yIPABIIHHS 3a-
TpaTaMmH.

VY xomHOMY pasi He € JOMiHy4ow (YHKINS nmporHo3yBaHHs. Lle mosc-
HIOETBCSI TUM, IO Y BHYTPIIIHHOMY KOHTPOJI MOTPiOHO CIIMpaTHCs Ha JTOC-
TOBipHY iH(oOpMaIlito, a BiporigHicTs iH(opMmanii 1 GyHKIS 3a06e3MeunTH
HE MOXKE.

TaxkuM 4rHOM, 0COONMBOCTI peaizariii (pyHKIIH BHYTPIIIHBOTO KOHTPO-
JI0 y 3aCTOCYBaHHI KOXXHOTO METOJY TPAHC(HEPTHOTO IIHOYTBOPEHHSI BILTH-
BalOTh Ha BHOIp MeTOAy ab0 CYKYIHOCTI METOAIB, OCKUIBKH OCSITHEHHS
OKpECJICHUX IIiJIeH 13 3aCTOCYBaHHSIM METOJIB, 110 BUOHUPAIOTHCS, Oe3moce-
PEAHBO BU3HAUYAETHCA CKJIAAOM JIOMiHYIOUHX (GyHKHid. [l 3abe3neyeHHs
IITICHOTO MIJIECTIPSIMOBAHOTO YIPABJIIHCHKOTO BIUIMBY IMOBHHHI BHKOHYBa-
TUCS] MAKCUMYM (PYHKIII# BHYTPILLIHHOT'O KOHTPOJIIO a00 MiHIMYM THX 13 HUX,
peaiizaiis SKux 3a0e3revye TOCATHEHHS OKPECIICHUX ITiIeH.

Bubip ontumanbHOro BapianTy TpaHC(hEpTHOI LiHU IJIs PO3PaxyHKiB
MIX LIEHTpaMH BiAMOBiJAJIbHOCTI MOXXHA 3pOOUTH HA MiJCTaBi MOPIBHSIH-
HS PO3paxOBaHMX 3a TPhOMa BKa3aHHMH METOJIAaMHU TpaHCHEpPTHHX IIiH,
KOXHHH 3 SIKUX MOXE OyTH BHUKOPUCTaHHH B 3aJIEXHOCTI Biff IIOCTaBe-
HUX 3aBJaHb, (PAKTHUYHUX YMOB IIANPHEMCTBA Ta PiBHSA €KOHOMIYHOI ca-
MOCTIHHOCTi IIEHTPiB BiAmoBimampHOCTI. Bubip MeToniB po3paxyHKy BU-
3HAYAETHCS HASBHICTIO YMOB 1 BIUTMBOM HU3KH YHHHHKIB. OCHOBHUMH
YUHHUKAMHU, 110 BIUIMBAIOTHh HAa BHOIp METONY pO3pPaxXyHKy TpaHC(hEpTHHX
IiH €:

— THUI LEHTPIB BiAMOBIAAIBHOCTI (LEHTP BUTPAT, LEHTP NPUOYTKY, LIEHTP
THBECTHIIIN), 1O SKOTO HAJISKUTH MiAPO3/iJ, Ha MPOIYKIIik0 (poOOTH, TIOCITY-
I'Ml) IKOTO BCTAHOBIIIOIOTHCS TPAHC(EPTHI LiHU;

— CTaH PUHKY MPOMDKHUX MPOIYKTIB (poOiT, MOCIYT), aHAIOTIYHHUX MPO-
Iykiii (poboTaM, MociTyram), Ha sIKi BCTAHOBJIIOIOTBCS TPaHC(HEPTHI IIHHU;
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TakuM 4MHOM, MOBTOPIOIOYH Yepe3 KOXKHI 6 MICSIIB KBaJpy BUIE3a3HAa-
YeHHX eJIEMEHTIB ()OpMYyBaHHS IIJICOPIEHTOBAHOT MOTHUBAIIIT TIEPCOHATY TIi-
MPUEMCTBA, CTAE MOXKJIMBHM HAJIATOMUTH ¢(DEKTHBHUN MOTUBALIHHUNA MOHI-
TopuHr. Came Takuii MOHITOPHHT CKIIaJa€ TOJIOBHY MPYKHHY MOCTIHHO
JII0YOr0 MeXaHi3My MOTHBAIlii MPAlliBHUKIB, OB’ A3aHOTO 13 3a/I0BOJICHHIM
iX 3MIHHHX MOTHBalifHUX MOTped. LluM nocsraeTbes OesnepepBHa 3alliKaB-
JICHICTh MIEPCOHANY JOCATTH BHCOKHX Pe3yNbTaTiB, MalOYH Ha yBasi, IO 3a-
CTOCYBaHHA OroyieTeHs (IaKeTa) CTUMYJIIB JIO KOKHOTO IMpaIliBHUKA OKPEMO
3aJIeKUTH BiJl SKOCTI IIUX PE3yJIbTATIB.

MortuBallisi IpYHTY€ThCS Ha JBOX KaTeropifx: moTpedi i BHHAropoi.
[ToTpebu BimirparoTh BUKIIOYHO BAXKIUBY pPOJIb B OI[IHIOBAaHHI TOBEIIHKH
JIOJMHU 1 XapaKTePU3YIOTh i1 IK OCOOUCTICTB.

[ToTpebu MatepiaIbHOTO XapakTepy IOB’S3YIOThCS 3 MaTepialbHUMU
CTUMYJI-PEaKLisIMU 1 BU3HAYAIOThCA NMOTpedaMu iHAMBIA: COLialbHI — 3 TIO-
TpebaMu 0COOMCTOCTI; ,quOBHi -3 iH,Z[I/IBiIIyaJIBHiCTIO

Hns pOSYMlHH}I MOTHBAIIi Ta CTBOPEHHI il MOJIETIi TOUITBHO CKOPHUCTA-
TUCS CUCTEMHHM 1 MPOLECHUM HII[XO)Z[aMI/I CucreMHMIA TiAXiA JOMycKae
CIPUIHATTS MOTHBALIi, K BiJKPUTOI COIIOTEXHIYHOI cucteMu. [IponecHuit
HiAXix SIBJIsiE MOTHBAILIO K Oe3NepepBHUM IpoleC BUHUKHEHHS MOTHBIB. 3
JFOWHHU TIPOIEC MOTHBAIII PO3MOYNHAETHCA 1 JIFOJHHOIO (IIPAIliBHUKOM) BiH
3aKkiHuyeThCsi. OCOOUCTICTD (npauiBHHK) € 00’€KTOM 1 cy0’€KTOM MOTHBAILi.
JlronuHa Mae pi3HI IPUPOKEH] i HpI/III6aH1 noTpeou. pr,Z[OBe CepeIoBHIIe
(miampueMCTBO) JO3BOJISAE JIFOAMHI 33JOBOJIBHUTH CBOi MOTPEOU MLUIAXOM
e(eKTHBHOI poOOTH IMIONO JOCATHEHHS IIiel mimnpueMcTra. Lle 3aBmanHs
MOYKHA BHPIIIUTH, JHIIC CTBOPUBIIHU MOTYXKHI MOTHBH TPYIOBOI MisITBHOCTI
JIFOTUHH.

[MoTpebu — izionoriyne abo MCUXOJIOTIYHE BiAUYTTS Opaky (HecTaui)
90roch. BBakaioTh, 10 MEPBHHHI MOTpeOM — (hizioNoriuHi, a BTOPUHHI —
ncuxoJioriyni. [ToTpedu CpuYHHIOITH CIIOHYKY — BITUyTTS HecTadi (Opaky)
4gorock. ToOTO, MOTpeOM BUCTYHAIOTh K BUXIAHUN MyHKT TOBEIIHKH 1 Iisi-
JBHOCTI JIIOAWHU. SIKIIO MOTHBHU JO3BOJITIOTH 3PO3YMITH, YOMY IIOAWHA B
KOHKpETHIH cuTyanii poOuTh NEBHUI BYMHOK, TO NMOTPeOH PO3KPHBAIOTH
JUKepera CIIOHYKaHHS Ta CIIPSIMOBAHICTB [il.

ITparns Ta ii oriHKa € KIHI[EBUM ITyHKTOM TIPOIIECY MOTHBAIII] Ta HABaX-
JIUBIIIAM €JIEMEHTOM CHCTEMU MOTHUBAIII].

Oco0ucTicTh mpaiiBHUKa 3 NOMIALY MOTUBAL] XapaKTepU3y€eTbCS YOTH-
pMa OCHOBHHMH €JIEMEHTAMH: IICUXOJIOTIYHOK CTPYKTYPOIO, IIHHICHOIO
CTPYKTYpOIO, MoTpedaMu i iHTepecamu. Monenb MOTUBYBAHHS IEPCOHATY
MiNPUEMCTBA Yepe3 MOoTpedu mojaHa Ha PUCYHKY 5.2.

[ToTpedu — e TypOOTa JIFOAUHU MPO HEOOXiIHI 3aCO0H 1 YMOBHU BJIACHOTO
ICHYBaHHSI 1 CaMOBJIOCKOHAJIEHHS, a TAaKOX MparHeHHs J0 CTIHKoro 30epe-
JKEHHSI piBHOBArd 3 micieM icHyBaHHs. OCHOBHI BUJIH MTOTPEO MpeIcTaBICHI



90

DiHaHCOBUIA KOHTPOSIHT

Financial Controlling 71

Tabnuys 5.2
OcHoBHi q)aKTOpI/I MOTHBAaIlll NPAaIBHUKIB IMIANPUHEMCTBA
Ne MoruBauiitni - . -
CyTHICTh MOTHBALIHUX (haKTOPiB
(akropa (hakropu
Tlorpeba MaTH BHCOKY 3apoOiTHY IUIaTy, MaTepialbHi BUHATOPOJIH,
Habip miIer Ta HaxOaBoK. Ll moTpeba BUABISIE TEHICHIIIO 10 3MiH
1 Bucokuii 3apo- y MpoLECi TPYIOBOTO JKUTTS; 301IbIIEHHS BUTPAT 00YMOBIIIOE Mij-
OiTox BHILICHHS 3HAYCHHs wLi€i MOTpeOM (HANpUKiIaj HasBHICTH OOpriB,
BUHUKHEHHS HOBHX CIMEHHHX 3000B’s3aHb, JOJATKOBI a0 BaKKi
(hinaHcoBi 30008’ sI3aHHS).
. INoTpeba MaTn mpekpacHi yMOBH Ipalli Ta KOM(pOPTHE HABKOIUIIHE
2 YMoBu npauti P PeKp: y pan bop
CepeloBHIIIE.
IToTpeba MaTH 4iTKO CTPYKTypOBaHY poOOTY, HassBHOCTI 3BOPOTHO-
ro 3B’sA3Ky Ta iHdopmauii, ki 6 JO3BOJNHMIN OLIHUTH Pe3yJbTaTH
cBOET poboTH, moTpeda y 3HIKEHHI HEBH3HAYEHOCTI Ta BCTAHOB-
CrpyKTypyBaH- - -
3 W3 pOGOTH JIeHHI NPaBWJI 1 JUPEKTHB BUKOHAHHS pobotu. Lls morpeba Moxe
CIIyryBaTH IHAMKATOPOM CTpecy abo cTypOOBaHOCTI, MOXe 3pocTa-
TH 200 3HW)KYBATHCS, KOJIM Y JIFOJMHU BUHUKAIOTh CEPIO3HI 3MiHU B
0COOUCTOMY JKUTTI 200 Ha POOOTI.
TloTpeba B colliayibHUX KOHTAKTaX, TOOTO MoTpeda CIIKYBaTUCS 3 LIH-
4 CoianpHi KOH- | POKMM KOJOM JIIOIel, MaTH TiCHI CTOCYHKH 3 KoJyieramu. Lle nokasHuk
TaKTH [IPAarHeHHs! MPALOBATH 3 IHIIMMM JIFOIBMH, SKUH HE CIiI IUTyTatd i3
THM, HAaCKUIBKH JJOOPE JIFOAMHA CTABUTBCS IO CBOIX KOJIET.
5 Criliki B3aeMo- ITotpeba QopMyBaTH i MATPUMYBaTH IOBFOCTPOKOBI CTaOiIbHI
BIZIHOCHHH CTOCYHKH 3 HEBEJIUKUM KOJIOM KOJIET.
Tlorpeba B 3aBOIOBaHHI BM3HAHHS 3 OOKy IHIIMX JIIOAEH, y TOMY,
o0 0TOYYHOYi IIHYyBaIM JOCSATHEHHs Ta YCHiXW iHauBinyyma. Lleit
6 Busnauss NOKa3HHK yKa3ye Ha CIpSIMOBaHicTb 10 mpodeciitHoi kap’epu, ue
norpeda ocodbucTocTi B yBasi 3 00Ky iHIINX JoAeH, OaxkaHHs Biady-
BaTH BIACHY 3HAYMMICTB.
Tparsenss 1o Tlorpeba craBuTh Ui cebe CKIIaIHI Wil Ta JOCSTaTH iX, CIiTyBaTH
7 [II:)OCi[FHeHHH IOCTaBJIEHUM LiisAM 1 OyTH camoMoTuBOBaHMM. IlokasHuk npar-
HEHHS: HaMi4aTH i 3aBOMOBYBATH CKJIaiHI 0aratoobimsodi pyoexi.
Tlorpeba y BIUIMBOBOCTI Ta BKJIAJi, MparHeHHs KEPyBaTH iHIIMMH;
3 Buaza i BIUIMBO- | IparHeHHs O KOHKYPEHLIi Ta BIUIMBOBOCTI. Lle NMOKa3HMK KOHKY-
BICTh PEHTHOI HAIOJETIUBOCTI, IPArHEeHHs 10 BEPTHKAIBHOI (I0CaI0BOI)
Kap’epH.
9 PisHomanithicTh | IloTpeba y mOCTiHHMX 3MiHaX; IParHEHHS YHUKATH PYTUHH, 3aBXKIU
1 3MiHK nepeOyBaTH y CTaHi MiJHECEHHS, TOTOBHOCTI 10 Miil.
BaxanHs moctiifHO OymaTH, aHami3yBaTH, BIAKPUTUM [0 HOBHX
ineit. Lleit moka3HUK CBIYUTH MPO TEHIEHLIT 10 MPOSBIB JOMUTIH-
. BOCTI, HETPUBIAJIBHOTO MUCJICHHS. AJie i1ef, siKi BHOCHTb i IO SKHX
10 KpearuBHicTh » HETp Aet, A
nparHe
TaKui iHAUBILYyM, HE 000B’SI3KOBO OYAyTh NpaBUIBHUMHU a0 Mpu-
WHATHUMU.
11 CamoBnockoHa- | Ilorpeba y BIOCKOHAJICHHI Ta PO3BUTKY sIK ocobucTocTi. [Toka3sHuK
JIeHHS GakaHHs CaMOCTIHHOCTI, HE3aJIEKHOCTI Ta CAMOBIOCKOHAJICHHSI.
Ilikapa Ta KopH- IoTpeba y BigdyTTi MaTH CyCHiIbHO KOPHCHY poboTy. Lle moka3Huk
12 p notpedu B poOOTi, HATIOBHEHOT 3MIiCTOM 1 3HAYCHHSIM, 3 €IIEMEHTAMH

cHa poboTa

CyCHiJIBHOT KOPHCHOCTI.

— CTYIiHBb JAELEHTpati3alii opraHizauiiiHoi CTPyKTYpH MiIIPUEMCTBA i
MO>KJIMBICTh LIEHTPY BiAMOBITATHLHOCTI KyIyBaTH (OJEPKyBaTH) i IPOAaBaTH
(nepenaBaty) K ycepeAnHi MiANPUEMCTBA, TaK 1 HA CTOPOHI;

— XapakTep 00’€KTy IIHOYTBOPEHHS, TOOTO 4H € BiH KiHHeBI/IM IIPOAYK-
TOM 200 HamiBpaOpUKATOM (BHpO6OM -KOMILICKTOM), IO MIAJISrae moab-
T nepepo6u1 Ha TaHOMY i AMPUEMCTBI;

— TEXHIKO-€KOHOMIYHI OCOOIUBOCTI BHPOOHHUITBA: CKJIAJ] BHPOOHUIITBA,
B sIK€ BXOAUTH MiJpO3/i], (OCHOBHE, JOTIOMiXHE); TUI BUPOOHUITBA (O1U-
HHUYHE, CepiifHe, MacoBe); HOMEHKIIATYpa MPOIYKILiT;

— iCHYIOUI BiAIyCKHI I[iHM Ha MPOAYKIIIO MigpO3ALTy, Tapu(H, KOLITO-
pucy;

— MOPAJOK OpraHizauii IOTOYHOTrO i OyXranTepchKOoro oOMiKy Ta Bigo-
OpaXeHHS Ha paXyHKax pe3yJbTaTiB MisIIbHOCTI IICHTPY BiAMOBIAaIBLHOCTI.

Cepen yMOB, 110 3yMOBJIIOIOTh BUOIp METO/IB TpaHC(HEPTHOTO LIHOYTBO-
PEHHSI, MOYKHA BHJIIIUTH TaKi:

— OULITBHICTD 3aCTOCYBAHHSI METOJIB — nepej:[6aqae Y3TOKCHHS TaKTH-
YHHUX [UTeH MigpOo3/ily 3 3aralbHUMH LIISIMH i ITPUEMCTBA. (I)OpMaJ'IISOBa-
HE BUpaXeHHs TpaHCc(EepTHOI IiHM MO3BONUTH OUIBII JOCTOBIPHO OLIHUTH
BapTicTh BUPOOY abo0 mocnyr, nmependadarodu MpHu EOMY MOXKIUBICTh MOK-
PUTTS BUTPAT MiAPO3ILTY-TIPOIABIIS;

— THYYKICTh — I[iHa TIOBMHHA OYTH CTHMYJIOM 3JiHCHEHHS KOHTPOIIIO
e(heKTUBHOCTI BUKOPUCTAHHS PECypCiB;

— rapMoHi3allis iHTepeciB MigpO3iiB MiAMPUEMCTBA HUIIXOM 3abe3re-
YEeHHS CTUMYITY e()eKTHBHOTO BUKOPHCTAHHS PECYPCiB;

— aBTOHOMHICTb — BUOIp METONy pO3paxyHKy TpaHC(EepTHOI LiHM B 3a-
JIeKHOCTI Bix popMu opranizaiii BUpOOHUIITBA: IICHTpaJli30BaHa abo JIeIeH-
TpaJli3oBaHa;

— aJIalTUBHICTH BiIHOCHO YMOB BHYTPILITHHOTO i 30BHIIIHBOIO PUHKIB —
NIBUJIKE pearyBaHHS HA 3MiHY YMOB BHYTPIIIHBOTO 1 30BHIIIHBOTO PUHKIB,
MOJIMBICTD CIPSMOBYBAaTH MPUOYTKU TYAHM, JIe¢ BOHU 3HAWIYTh HalKparie
3aCTOCYBaHHS.

Jns BITUM3HSHMX MIIPHEMCTB B YMOBaX HAsSBHOCTI HEBUKOPHCTAHHMX
MOTYXKHOCTEH OLTEHO 3aCTOCOBYBATH METOJ 3MiHHIX BHTPAT ILTIOC YacTKa
Map>KUHAIBHOTO MPUOYTKY BIAMOBIAHO JIO OYIKyBaHOTO OOCSTY MpPOAaXiB.
KoedimienT nmpuOyTKy MmiIIpUEMCTBA NPOTIOHOBAHO BWU3HAYATH IO BiJHO-
LICHHIO J0 CYKYIHHMX 3MIHHHMX BHUTPAT, OCKIJIbKHU SIKIIO 3MEHIIYEThCS BUPO-
OHMIITBO MIPOAYKIIIi HA JCSIKHIA TEepioJl, MOCTIHHI BUTPATH 3aJIUIIAIOTHCS HE-
3MiHHUMHU. [IpoTe npuOyTOK 3MEHIIUThCA HA PiBEHb 3HIDKEHHS AisIIBHOCTI
JIAHOTO TIIPO3UTY. AJNTOPUTM PO3PaxXyHKY TPaHC(PEPTHOI IIHH IS OKpe-
MOT0 IIEHTPY BiJIMOBIAJBHOCTI HaBeACHUH Ha puc. 4.1.
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Buxiani nami:
i, Bz, .- Bins By, ,BP

v

MapKUHanbHUM
poxia MA=BP-B,,,
2

y
InanoBuii npubYTOK MEHTPIB Tpancdeprua uina nenTpin
BinnosiganbHoCTI BianoBinaabLHoCTI
My'=MJ;- B, i=1,n TI,=By' + By + I},
TH=BX + M ,i=1,n

IMosuavenus: B, B™ ,, B, - 3MiHHI BUTpaTH [UIsl KOXKHOTO LIEHTPY BiAOBIAAIBHO-
cTi, B,y — 3MiHHI BUTpaTH MiAIPUEMCTBA B 1iijiomy, BP — Bupyuka Bin peamizarii mignpu-
€MCTBA, N - KUIbKICTh LICHTPIB BiJIIOBIIATBHOCTI.

Puc. 4.1. Anroput™ po3paxyHKy TpaHC(HEpTHO] LiHU

BukopucToByioun 3amponoHOBaHY METOIHUKY TPAHC(PEPTHOTO I[IHOYTBO-
peHHst 1 pakTUYHI AaHI PO OOCST MPOJAXiB, MOKHA PO3paxyBaTH TpaHChe-
PTHY LiHY A KOKHOTO IICHTPY.

Metoauka TpaHCc(hHEepTHOro IIHOYTBOPEHHS TMOBHHHA IPYHTYBAaTHCS Ha
BH3HAYCHHI HE TINBKH pEANbHUX BHUTPAT KOXKHOTO IICHTPY, alle 1 YaCTHHU
OpuOyTKY IBOTO IEHTPY, M0 HAaJali JO3BOJUTH cHOPMYBATH KOHTPOJIBHO-
aHAITHYHY 1HQOpPMAIliIO I BUSBJIICHHS «BY3bKHX MICIb» B IisJIBHOCTI
CTPYKTYPHHX MiIPO3IUTIB 1 00’€KTUBHOI OIIIHKH Pe3yJIbTAaTUBHOCTI B3a€MO-
BITHOCHH MIX IICHTPaMH BiJINOBiJaIBHOCTI. [IeHTp BiMOBINANBHOCTI, KUK
nepesae CBOK MPOAYKII0 abo MOCHYTH 1HIIOMY LIEHTPY BiAMOBIZaTbHOCTI
TOTO K MIANPHUEMCTBA, HE MOKe OyTH BIpHO OIIIHEHWH, SKIIO NPU IbOMY HE
BPaxOBY€ETHCS METOJ BU3HAUCHHS TPAHCHEPTHOT LiHMU.

IToGynoBa parioHaIBHOT CHCTEMH BHYTPILIHBOTO KOHTPOJIO PE3yJIbTaTiB
B3a€EMOBIJHOCHH CTPYKTYPHUX HIJPO3LTIB 3 BUKOPUCTAHHSAM TPaHCHEPTHHX
I[iH 32 METOAOM 3MIHHMX BHTpAT Iependayae CTBOPEHHS €IMHOI CHCTEMHU

Ile mae MOXIHMBICTH OIIHUTH pEaTbHUI HU3bKUA MOTUBAIIMHUN MOTCH-
IiaJ MPaIiBHAKIB-OCOOMCTOCTEH, a TAaKOXK IMOTECHINIAM MiPO3/UTiB Y4 MOTH-
BaIllifHUIA TIOTEHIIA]l YChOTO MiAPUEMCTBA, MalOUX BiATIOBI/IHI CEPEHBOPI-
4Hi Moka3HUKUA. ToOTO 1M 1 3akiHuyeThbes | etanm hopMyBaHHS MEXaHI3MY
1ijeopieHTOBaHOl MOTHBaIIi iepconany (MLIMIT) mignpuemcTaa.

Etan II ¢popmyBanas MLMII xapaxTepu3yeTbcsi BUABICHHIM MOTHBAIIiH-
HHUX MOTPeO MPAIiBHUKIB 3MMJJHO 3 METOAMKOW Piui-MapriHa Ta miaoopoM Bif-
TIOBiTHUX OIOJICTEHIB CTHMYIIIB, SIKi IPU3HAYEHI 3aJJ0BOJIBHUTH I1i ITOTPEOH.

CyTHICTh MeTOIWKH Pidi-MapTiHa ToJsrae y CBOEPIIHOMY BHUSBIICHHI
MOTHBALlIHHUX TOTPeO MpaliBHUKIB 3a JIOMIOMOIOI0 TecTiB i3 12 daxTopiB
(TUTBKH OJIMH 13 SIKUX CYTO MaTepialibHOI'O XapakTepy) Ta iHTepIpeTallii pe-
3yJbTaTiB 00pOOKH TECTIB y BUIJISLIL TicTorpaM «MoTuBauidHuil mpodiiany.

i 12 dakropi (auB. Tabda. 5.2) obrpyrryBayu II. Piui i [1. Maptin sk
HaWBXIMBIII 3 MHOXKWHH IHIMUX (aKTOPIB, IO BIUIMBAIOTH HA aKTUBI3AIlII0
TPYZO0BOT MOBEIIHKY MPAIliBHUKIB.

JIJis BUSIBJICHHST MOTHBAIIHHUAX TIOTPeO MpaliBHUKIB 13 uX 12 dakTopis
y meromuni Pigi-MapTiHa 3anpOIOHOBAHO TEKCT, SIKMH MICTUTH 33 TBep-
JokeHHs. KoxHe 13 TBep/UKeHb Mae€ 4oTHUpH Bimmosimi. IlpamiBHuky Tpeda
PO3CTaBUTHU CBOI IPIOPUTETH 3 IIUX YOTUPHOX BiMMOBizAei 3a fomomororo 11-
OapHOT MIKAJIK Tak, 00 cyMa OaiiB 3a BiINOBiII JopiBHIOBaNa 11 i3 KOX-
HOTO TBEPJKCHHSI.

OzeprkaBIy BiAMOBII Ha BC1 33 TBEPIKCHHS, CTa€ MOKIIUBUM Oy IyBaTh
HIKaJTy TOTpe0 KOXKHOTO MpaliBHUKA Y BHUIVIAII TICTOTpaM «MOTHBALHHUN
podib».

Hactynnum 3aBnannsm erany Il € hopmyBanns OroseTeHs (makeTa) CTU-
MYJIiB IO aKTUBI3allii TPYJOBOI TisSUIBHOCTI, sIKi O BiJNOBIANN IEPCOHAb-
HUM MOTHUBALI{HUM NOTpedaM MpaliBHUKIB (MAa€ThCS HA YBa3i, IO CTUMYJIH,
SKi He BIAMOBIIAIOTH MM MEPCOHAJIBHUM MOTpedaM, 3a0e3MeUnTH MOTHBA-
IIF0 TPYIOBOI JisITLHOCTI He B 3M031). Lle Oyae Tak 3BaHMid epcoHidikoBa-
HUH MakeT CTUMYJIB, KUl Tpeba yBeCTH B Ail0 depe3 BiANOBIAHUII opraHi-
3aIliifHO-eKOHOMIYHHMI MexaHi3M. Llel nepcoHi¢ikoBaHUi OrOJIETEHh CTHMYITIB
MPOTSITOM IIECTU MicAILiB (I1eil Iepio eMIipUYHO MiITBEpAKEHO Ha MPaKTHII
SK ONITUMAJIBHUIT) BIUTUBAE HAa TPYIOBY MTOBEIHKY MPaLliBHUKIB.

3 IIIMHOM Yacy moTpeOu MpaliBHUKA 3MIHIOIOTBCS: Y MIpY 3aJI0BOJIEHOC-
Ti OJTHUX MOTPEO MPIOPUTETH y MpalliBHUKA MOXYTh OJIEpP)KaTH 1HIII MOTpe-
61 (3a 3aKOHOM MiABUIIEHHS OTpeD). Y 3B’ 13Ky 3 1M I11-it eTan mocmigos-
Horo hopmyBanas MIIMII 3xificHIOETECS Yepe3 6 MICSIIIB 1 BKIIOYAE:

1) KiTpKiCHE OLIHIOBaHHS CTYIEHS 3aJI0BOJICHOCTI MOTHBALIHHUX MOTPEO
MPAaIiBHUKIB ITiCJIsI BILTUBY NEPCOHI(PIKOBAHOTO OIOJIETEHS CTUMYIIIB;

2) BUSBIICHHS 3MiHHUX MOTHBAIlIHHUX TIOTPEO MpaIliBHUKIB;

3) mialip BiAMOBIMHUX ITUM MOTPEOaM OHOBJICHUX OIOJICTEHIB CTUMYIIiB;

4) BBEJICHHSI B JIiF0 OHOBJICHUX OFOJICTCHIB CTUMYJIIB (IUB. pHC.5.1).
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MiITPUEMCTB HE3aJeKHO B MacmTady ¥ nmpodumo ixX mgisipbHOCTI. A 115
KOHKYPEHTHA CIIPOMO>KHICTh BEITUKOIO MIPOIO 3aJICKHUTH Bijl €()eKTUBHOCTI
patli IepcoHanty, 00yMOBJIEHY SKICTIO MOTHBAllii MPAI[iBHUKIB 10 KOPUCHOI
TPYJOBO1 AisTIBHOCTI.

TexHomoriuHO GopMyBaHHS MEXaHi3My MOTHBAIIIi MMEPCOHATY 0 aKTHB-
HOI mpati (Ui JOCATHEHHS ISl MiANPHEMCTBA) 3AIHCHIOEThCS MOETAIHO,
MOYMHAKOYH 3 aHATI3Y JiI0Y0i CUCTEMH CTUMYJIFOBaHHS MPAIliBHUKIB. AHAI3
BKJIFOUA€ B ce0C TAKOXK OIIHIOBAHHS CTYICHS 3aJ0BOJICHOCT] MEPCOHANY IIi-
€10 cuctemoro (puc. 5.1).

1. AHanis aito4oi cMCTeMU CTUMYIOBaHHA NEepPCoHany
(BtoneteHna cTumynis) nignpuemcraa.

2. KinbKicHe ouiHIOBaHHA CTyneHA 3a4,0BOJIEHOCTI
npauiBHUKIB LMM BloneTeHem 3a 4ONOMOroto
KBaNiMeTPUYHUX MoAenei.

Etan 1 — |

4

1. BuaBneHHA MOTUBALIMHUX NOTPED KOXKHOIO
Etan 2 npauiBHUKa 33 AONOMOro MeToAnKM Pivi-MapTiHa.
2. Niabip BianoBigHUX 6lONETEHIB CTUMYNIB.

3. BBeaeHHA B ajto unx 6toneTeHiB CTUMYAIB.

Yepes 6 micauis

1. KinbKicHe ouiHIOBaHHSA CTYNeHA 3a40BONEHOCTI
MOTMBALLIMHUX NOTpe6.

2. BuaBneHHA 3MiHEHUX MOTUBALIMHUX NOTPeb
npawiBHUKIB.

3. Nig6ip BigNOBIAHNX OHOBNEHUX BIONETEHIB CTUMYIB.
4. BBeaeHHA B 4it0 OHOBNEHMX BIONETEHIB CTUMYAIB.

Etan 3

Yepes KoXHi 6 micALiB NOBTOPHOETLCA BCA KBagpa
BuLLEe3a3HaYeHUx (Ha eTani 3) enemeHTiB Npouecy
LiNeopiEHTOBAHOI MOTMBALLiT, WO CKNAAAE 3MICT
MOTMBALIMHOIO MOHITOPUHTY.

Etan 4,5,
6...n

Puc. 5.1. Texnonoriuna Moaens GOpMyBaHHSI MEXaHI3MY
uineopienToBaHoi MoTuBauii nepconany (MLMII) mignpuemcTBa

CyTHICTh LILOTO aHAII3y MOJSTa€e B IEPBUHHOMY BHUSBJICHHI YMHHUX O10-
JIETCHIB CTUMYJIIB Ha TIEBHOMY IIINPUEMCTBI Ta PO3IUICHHS 1X Ha CTHMYJIH
MaTepiaJbHOr0, HEMaTepiaJbHOTO Ta 3MIMIaHOTO XapakTepy. OIiHKa peanb-
HOT'O BIUIMBY IMX CTHMYJIB Ha MEPCOHAJ 3AIHCHIOETHCS ILIIXOM COI[IOJIOT-
YHOTO ONMMTYBAaHHS MpaliBHUKIB. KpuTepii OliHIOBAHHS 3a3HAYEHO B aHKETI,
Jle TieperiueHi eneMeHTH OroleTeHs CTHMYJIB (TOOTO cami CTHMYIM) Ta
IT’SITh KPUTEPIiB: TOBHICTIO 3a/I0BOJICHMIA; OijbIlle 33I0BOJICHUH, HIXK He3a-
JIOBOJICHUH; IIOCH CEpEeJIHE; OLIbIle HE3a0BOJICHUM, HI’K 3aJJ0OBOJICHUH; I1iJI-
KOM 3aJI0BOJIEHHH.
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iH(popMaliiiHoro 3abe3rneyeHHs BHYTPIIIHBOTO KOHTPOJIIIO; OpraHi3aiiio 00-
JKYy 1 KOHTPOJIFO BUTPAT 3a IICHTPaMH BiJIMOBIIAIBHOCTI; pO3POOKY CHCTEMH
KOHTPOJTIO MPETEH31ii 32 HeAOTPUMaHHs YMOB MMOCTaYaHHS MPOYKIIi Ta Mo-
CIIYT BHYTPIIIHIMH HiAPO3/iIaMH HiIIPUEMCTBA.

KoHTponbHi 3anMTaHHA Ta 3aBAaHHA

1. o Take «TpaHcdepTHA IiHA»?

2. SIxi 6a30Bi (haKTOpU MOXKYTh YPaxOBYBATHCS JJIsl BCTAHOBJICHHS TpaHC(e-
PTHHX HiH?

3. Po3kpuiiTe CYyTHICTb ITpOIIeCY TPaHC(HEPTHOTO IIHOYTBOPEHHSI.

4. SIki MeToM PO3paxyHKY TpaHC(EPTHUX LiH?

5. [aiiTe OpiBHAIBHY XapaKTEePUCTHKY METOMIB PO3PaxyHKy TpaHC(HEPTHUX
IiH.

6. Po3kpwiiTe CyTHICTH PUHKOBOTO METO/Ty BU3HAYCHHS TpaHC(EPTHHX IiH.

7. SIki BapiaHTH BUTPATHOTO METOAY BU3HAUCHHS TPAHC(HEPTHHUX I[IH MOXKYTh
BUKOPHUCTOBYBAaTHCSA?

8. B oMy mossiraloTh OCHOBHI ITepeBard BUKOPUCTAHHS METOY TpaHC(epT-
HUX IIiH Ha OCHOBI 3MiHHOi COOIBapTOCTi 3 PO3MOIIIIOM MPSMUX i HEMPSIMAX BU-
Tpat?

9. B oMy mossiraloTh 0cOOJIMBOCTI peaizanii GyHKIiH BHYTPIIIHEOTO KOH-
TPOJIIO Y 32aCTOCYBaHHI METOIB TPaHC(HEPTHOTO IiIHOYTBOPEHH?
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TEMA 5.
OLIHIOBAHHSA PE3YNIbTATUBHOCTI ®IHAHCOBO-
rOCNOAAPCBKOI OIANbHOCTI TA CACTEMU MOTUBALIII

5.1. Mogeni MOKa3HHKIB OI[IHFOBAHHS PE3yJIbTATIB MisTIBHOCTI ITi/I-
pHEMCTBA

5.2. CucreMa 0a30BHX ITOKA3HHUKIB

5.3. Cuctemu i MoJielli MOTUBAIII] MPaIliBHHUKIB

5.4. MoTuBaliiiHi MexaHi3MH B CUCTeMI (DiIHAHCOBOTO KOHTPOJIIHTY

5.1. Mogeni noka3HMKiB oUiHIOBaHHA pe3ynbTaTiB
AiAnbHOCTI NignpuemMcTBa

Bynap-sike mianmpueMcTBO 3allikaBieHe B MiJBUIIEHHI e(eKTHBHOCTI 0i3-
Hecy 1 poboTu mepconainy. JIOCATHEHHIO IUX Mijieid 6arato B 4oMy CIIpHSE
00’€KTHBHE OIIHIOBAHHS PE3yJIFTATHBHOCTI (DiHAHCOBO-TOCIIONAPCHKOI JTis-
JTBHOCTI MAMPUEMCTBA 32 JIOTIOMOTOI0 CHCTEMH MOKA3HHUKIB.

B exoHoMiIll mMiJT TOKa3HHKAMH PO3yMIFOTh aOCOJIFOTHI ¥ BiTHOCHI BEJIH-
YHMHY, SKI BiZOOPaXaroTh Ti M iHII €KOHOMIUHI peanii rocnofapcsKoi mis-
JTBHOCTI TiAmpueMcTBa. SIK MpaBUIIo, TOKA3HUKH HE CIYTYIOTH Oe3rmocepen-
HBO IIIIM KOHTPOJIIHTY, B 3B 513Ky 3 UMM y 0aratbox BHUIaJKax HEOOXiTHI ix
BiZIOIp, CHCTEMATH3Allis Ta JOTIOBHEHHSI.

s Toro, mo6 NoKa3sHUKHM OyJIHM 3aCTOCOBHI JJI1 KOHTPOJIIHTY, BOHU I10-
BHHHI BiJIoOpa)KaTH CTaH Ta Pe3yJIbTaTH JisUTBHOCTI SAKOI-HEOY b Taly3i Mij-
MIPUEMCTBA, BOJIOJITH aKTyalIbHICTIO, KOMIIAKTHICTIO, TUHAMIYHICTIO, Opi€H-
TyBaTH Ha IPOTHO3YBaHHS, IOITyCKATH ITOPiBHIHHS.

Yepes oOMexeHy iHPOPMATUBHICTh OKPEMHUX [TOKa3HUKIB BUHUKA€E HEOO-
XiIHICTh y BUKOPUCTAHHI CHCTEM IOKA3HUKIB, SIKi TO3BOJISIIOTH HE TIJBKH Ki-
JIBKICHO CXapaKTepU3yBaTH W OLIHUTH CHUTYAIli0, a U PO3KPUTH MPHYUHH ii
BUHHUKHEHHS, 8 TAKOX IIPOBECTH CTPYKTYPHO-JOTIYHUI aHaMi3 (aKkTopiB, 10
BIUIMBAIOTh Ha MOKa3HUKU. CHCTEMH MMOKAa3HUKIB SBILIIOTH COOOI0 iepapXid-
HY CTPYKTYpY OCOOJMBHM YHWHOM B3a€MOTIOB’SI3aHUX MiXK COOOK0 TIOKa3HH-
KiB. Ha mpakTuiii peKOMEHIYEThCS BHKOPUCTOBYBAaTH OKpPEMi MOKa3HHUKH 1
CUCTEMH NOKa3HHUKIB, sIKi B HAlKpalliii Mipi JomoMararoTh BUABIISATH i xapa-
KTepU3yBaTH HaWOUIbII ciaOKi (By3bKi) Micus mianmpueMcTBa. HeoOXimHO
CTBOPHUTHU CUCTEMY MOKa3HHKIB, IPUCTOCOBAHUX MiJl yMOBU KOHKPETHOIO ITi-
JIIPHEMCTBA.

IcHye gocuTh BenMKa KiJIbKICTh OKPEMUX MOKAa3HUKIB 1 CUCTEM MOKa3HU-
KiB, SIKi MO’KHA CHUCTEMAaTU3yBaTH 3a Pi3HUMH KpuTepismMu. Hanpuknan, pos-
PI3HSIOTH JIOTIKO-ICYKTHBHI Ta eMITiPUKO-1HIYKTHBHI CHCTEMH MTOKa3HHKIB.
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HOCTi, YMOB 1 BaXJUBOCTI poOOTHU. Y KpaiHaxX 3 PO3BHHEHOI) PHHKOBOIO
E€KOHOMIKOIO TIEPEBa)KHO 3aCTOCOBYIOTH €IMHI Tapu(dHI CITKH A POOITHH-
KiB, CHEIIaIICTIiB 1 cITy>k00BIIiB. KokHa rany3b eKOHOMIKH 3a3Bu4ail (hopmye
BJIAacHI Tapu(Hi CITKH, 5Ki, Y CBOIO Uepry, MOIU(iKyIOTECS Ha piBHI (QipM.
Hanpuxmazn, Ha itamiicekiit Gpipmi «OmiBeTT» BUKOPUCTOBYIOTE 20% po3psi-
IHY Tapu(dHY CITKy, a B aMEpHKaHChKill aBTOMOOLIBHIN Kopnopartii «Dopa
MoTtopc» — 23% po3psaany; y HiMeuunHi Ha miampreMcTBax XiMidHOI IIpO-
MHCJIOBOCTI BUKOPHCTOBYIOTh 13 TapuHUX po3psaiB. Y SMOHCHKUX (ipMax
TPaIWLifHO OCHOBHA CTAaBKAa BU3HAYAETHCS 3 YPAaXyBaHHSAM BIKY W CTaxy
po0oTH, a TaK 3BaHa TPYAOBA CTaBKa — 3aJIEXKHO BiJ KBajidikalii Ta pe3yib-
TATUBHOCTI TIpari.

Ha 3apy0OixxHuX mignpuemMcTBax 37e011bIIOT0 BIPOBAHKEHO MOTOAUHHY
omaTy mpami poOiTHHKIB. [le 3yMOBIJIEHO THM, 1110 HHUHI IPIOPUTETHOTO 3HA-
YeHHA HaOyBa€ HE KiJIbKICTb, a AKICTh TOBapiB. Bumuii piBeHb 3apoOiTHOI
IUTaTHI B 6aratbox 3apyOiKHUX KpaiHax, 3TiHO 3 JaHUMHU JIOCBIAY ITUX Kpa-
iH, 371€0LTBIIOTO € HACTIIKOM 3aCTOCYBaHHS (DOpM 1 CHCTEM OIUIATH Tpaili 3
OITBIIMM MOTHBYIOUMM e(eKTOM. Takuil MporpecuBHUN MiAXix IO OpraHi-
3arrii 3apo0iTHOI TUTaTHI OyB O KOPUCHHUM 1 B YKpaiHi.

Icaye mymka, mo Oyab-siKi CXeMH MaTepialIbHOTO CTUMYJIIOBAHHS CIij
VIIPOBaKyBaTH Ha 3acafax caMo(piHaHCYBaHHS, X04Ya Ha IMPAKTHUII IHOTO
JIOCATTH BJAETHCS HE 3aBXKIM, OCKUIBKH SIK CHCTEMa OI[IHIOBaHHS pe3yJibTa-
TiB Mpalli, TaK 1 MAroToBya podoTa 3 YIPOBAKCHHS HOBHX CXEM Marepia-
JHHOTO 320X0YCHHS MOTPEOYIOTh TICBHUX BUTPAT. 3a3BUYAM I1i BUTPATU MO-
KyTh OyTH 30aJlaHCOBaHi 32 paXyHOK €KOHOMIi BiJI 3pOCcTaHHS €()eKTUBHOCTI
BUPOOHUIITBA Ta KPAIIOr0 BUKOPHCTAHHS TPYIOBOTO OTEHITIATy TIPAIiBHUKIB.

3apyOiKHUIA TOCBII 3aCBiUYyE€ BHHATKOBY KOPHCHICTh 3aTydEeHHS TIparliB-
HUKIB JI0 YIPaBIiHHSA BUPOOHUITBOM. B aMepHKaHCHKUX KOpHOpaHiSIX HarnpH-
KITal, 33CTOCOBYIOTh YOTHPH dhopmu 3Q/TyYeHHS IICPCOHAITY [0 YIPaBIiHHSL:

1. YdacTp mpaliBHUKIB B YIpaBIiHHI Tpanero Ta SIKICTIO TPOIYKIIi Ha
PiBHI BUPOOHHYOTO IIEXY YH 1HIIOTO TaKOTO XK MiJPO3aLTy.

2. CTBOpeHHs pOOITHUYMX pajl abo CIHIIBHUX KOMITETIB IPAIliBHHKIB i
MEHEeIXKePiB.

3. YrpoBaKeHHS CHCTEMH yJacTi IIEPCOHATY B OJIEPKAHOMY MIPUOYTKY.

4. YdacTh NmpeIcTaBHUKIB HaliMaHOi mpaili B poOOTi pax AUPEKTOpPiB KO-
prioparii.

VYce 1ie nepekoHye B TOMy, 110 3apyOiKHMU JOCBI MOTHBAII TPYJI0BOTO
MOTEHIIaTy 3aCIyroBy€e Ha yBary Ta IIHPOKE NMPaKTUYHE 3acTOCyBaHHS. [loTpi-
OHO 3BOKUTH HA T€, 1110 B YKpPaiHi CKJIAIKCS CBOI TPaIuIlii, BJIACHHUI JOCBI] Ma-
TepiaJBHOTO CTHMYITFOBAHHS TPY/I0BOIO TOTEHIIiATY, TOMY HAWOLTBII IPHIHSAT-
HUM € TIO€JJHAHHS BITIN3HIHOTO Ta 3apyODKHOTO TOCBIIY B Iiif cq)epl

Amke B yMoOBax TioOaiizamii MOCHIIOETbCS HEOOXIMHICTh MiABUILCHHS
KOHKYPEHTOCHPOMOXHOCTI W €(EKTUBHOCTI (PYHKIIIOHYBAHHS BITYM3HIHHX
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Tabnuys 5.1
OcobauBocTi popMyBaHHA cHCTeM MOTHBAaNLI nmpami
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OcHoBHI (pakTopn MOTHBAIIT

Kpaina : BinminHi pucu MoTHBauil mpaiti
p npati a p 111 Tpar
Bik S
. Ipodceciitna maiictepricTs Pe- Hosiunnii Haiim. .
Snonist OnHOpa3oBa JA0MOMOTra IIPU BUXO/I

3yJIbTaTUBHICTH Hpari

Crax Ha [IEHCII0

Kom0iHartist esleMeHTIB BiIpsaHOT i
IIOTOIMHHOI CHCTEM.

VYuyacts y npulyTKy.

TexHomoriYHI HagOABKHU.

TIpewmii 3a Ge3aBapiitHy po6oTy,
TPHUBAY €KCILUTyaTallil0 yCTaTKy-
BaHHS U iHCTpyMeHTy. JloTpuman-
HS TEXHOJIOTTYHOI JUCLMILIIHM.
Cucrema HoJABIMHUX CTABOK

3a20XO0UYCHHS i JIPHEMHHUIIBKOT
CILIA aKT'I/IBHOCTi

SxicTb poboTH

Bucoxka kBamidikarist

[nauBimyaizaiis oruaTy mpari.
BanbHa ominka mpari npamiBHIKa
3a npodeciiiHoro MaiicTepHicTIO,

Ksanigixaris MIPOIYKTHBHICTIO ITpai, sIKiCTIO

Skicth poboTH po6OTH, JOTPUMAHHAM IPaBUJII Te-
Opanmis KinbKicTh pamioHai3aTOPCHKUX | XHIKH O€3IeKH, eTUKOI0 BUPOOHHU-

MPOTIO3HUIIH LTBA.

PiBens MmoOimizamii IHiNiaTUBHICTS.

JonatkoBi BUHAropoau (BUXOBaH-
HsI IiTEH, HaJaHHSI aBTOMOOLIS, 3a-
Oe3neueHHs 10 CTapocTi)

VYyacTs y npuOyTKax.

Benuka VYuyacTh Ha nasx y KamiTtaii.

- oXi
Bpuranis Hoxin TpynoBa yyacTb Ha masx.
YucTo Tpy10Ba y4acThb
. . CTHUMYITIOBaHHS TIpalli.
Himeuuynna SIKiCcTh Y pall

CoianbHi rapaHTii

JudepeHiiais CHCTEMH MOATKIB
[Bermis CoumnigapHa 3apo0iTHa TIaTa 1 TTBT.
CuiibHa colfiajibHa MOJITHKA

3acnyroBye Ha yBary Takox 3apyOixHHI AOCBiJ (opMyBaHHS Ta 3acTO-
CYyBaHHs 0araToacneKTHOI CHCTEMH MaTepiabHOrO 3a0XOYEHHS MEPCOHATY.
[i KTIOYOBMMH elleMEHTaMU €: BUKOPUCTaHHsA Tapu(HOI CHCTEMH, 3aCTOCY-
BaHHS MIPOTPECHBHUX (POPM OIUIATH TIpalli, MONIMPESHHS OPUTIHAJIBHHUX CHC-
TEM MPEMIIOBaHHS i CTUMYJIIOBaHHS HOBOBBEJICHD, BHIIA OILIATa PO3YMOBOI
Tpaili, CyTTE€BAa iHAMBITyali3allis 3apo0iTHOT IJIaTHI.

Ckpi3b BUKOPUCTOBYETHCS Tapu(Ha crcTeMa B Pi3HOMAaHITHHUX il MOIU-
(ikamisgx sSK IHCTPYMEHT AudepeHIianii omiaTi mpari 3aJexHO BiJ CKIal-

B OCHOBIi NOTiKO-IEAYKTHBHUX CUCTEM JICKUTh KOHKPETHUN ITOKA3HHK
BEPXHBOTO PiBHS, SIKUI IMOCTYIOBO B TIEBHIHM MMOCIIOBHOCTI PO3KIIAIAETHCS
Ha TIOKa3HUKH OiNbII HU3BKOTO PiBHS, KOTP1 3HAXOHIATHCS B 3MICTOBHOMY
3B’A3KYy 3 OCHOBHUM IOKa3HUKOM.

EMMipHuKo-1HIyKTHBHI CHCTEMH CTBOPEHI MUISIXOM CTATHCTUYHOTO Bif-
0opy iHbOopMaIIiiiHO HAHOUTBIIT 3HAYMMHUX MTOKA3HUKIB.

Jloriko-1eIyKTHBHI CHCTEMH MOKA3HUKIB BBAXKAIOTHCS YHIBEPCATLHUMH 1
3aCTOCOBHUMH JJIS BCIX IIUICH ITaHyBaHHs, KOHTPOJIIO Ta YHPABIiHHS K Mi-
JIIPUEMCTBA B IIJIOMY, TaK 1 HOTO YaCTHH B 3aJICXKHOCTI B (a3u mporecy
TUTAaHYBaHHS.

JlocuTh MIMPOKO PO3MOBCIOKEHI JIOTIKO-JIeAyKTUBHI cuctemu: Du Pont,
Pyramid Structure of Ratios, ZVEI, cuctema noka3nukis RL.

Cucrema Du Pont po3po0ieHa 0 JHOWMEHHOIO aMEPHKAHCHKOI KOMITaHi-
€10. LlenTpanbHuil NOKa3HUK B Hill — peHTa0eNbHICTh IHBECTOBAHOTO KariTa-
ny (Return On Investment — ROI)

ROI=(G/U)x (U/K),
ne G — otpuMaHuil / 3arIaHOBaHMIN PHOYTOK;

U — ozeprkaHuii / 3ar1aHOBaHM 000pOT;

K — BUKOpUCTOBYBaHMH / IJIAHOBAHUII /U1 BUKOPHUCTAHHS KaIliTal.

KommonenTr «peHtadensHicTh 000poTy» (G / U) 1 «00iroBicTh Karira-
ay» (U / K) moctymnoBo po30HBarOThCA Ha KOHKPETHI CKJIAJI0BI YACTHHU BH-
PYYKH, BUTpAT 1 KariTany.

IcHye HHM3Ka KPUTUYHUX 3ayBakKeHb 110 okazHuka ROI:

— BIIHOCHICTh BCiX ITOKa3HUKIB CHCTEMH HE JJO3BOJISIE BU3HAYUTH, 32 pa-
XYHOK SIKOT CKJIaJIOBOi Bii0yJiacsi 3MiHa MOKa3HWKA — YUCEJIbHUKA abo 3Ha-
MCHHHUKA;

— icHye HeOe3meKa, 0 ONTUMYM HU3BKOTO MOPAIKY YBiii[e B cynepeu-
HICTb 3 TJ100abHUM ONTUMYMOM,;

— HHM3Ka XapaKTEePHUCTHK, He PO3TIIHYTHX B paMKkax Mozaeni ROI, MoxyTh
MaTH BUpIIIAIbHE 3HAYSHHS JJIS OIIIHKK CUTYaIlil, HapuKiIaJ HeMaTepiaib-
HUH MOTEHITIaN MiAIPHEMCTBA.

HesBaxkaroun Ha 1i 3ayBaxkeHHs, cuctema Du Pont 3aiiHsina crifike micie
B IHCTPYMEHTapil0 KOHTPOIIHTY, 0 B OCHOBHOMY IMOSICHIOETECSI IIPOCTOTOIO
il 3acTocyBaHHs Ha MPaKTHULI.

Cucrema Pyramid Structure of Ratios 3anpomnoHoBana bpuraHchbkuM iH-
CTHTYTOM MEHE/DKMEHTY B MEpINy Yepry Uil MOPIBHSHHS MOKA3HUKIB MHis-
TBHOCTI miAnpueMcTB. KoedillieHTOM BEPXHBOTO PiBHS B CHCTEMi TaKOX €
ROI. Buxonsuu 3 0CHOBHOI i/iei cucTeMH, MOKa3HUKU (DOPMYIOTHCSI Ha OC-
HOBI BiJIHECEHHSI PI3HHMX TO3HIIN JJO 000pOTY, IO Bexe J0 OOMEKCHHs 1H-
(hopMaTUBHOCTI BEJTUYHMH, SIKi HE 3aJIe)KaTh Bil 000pOTY.

Cucrema ZVEI po3pobnena B HimeuunHi LleHTpanbHOIO CHINIKOO €1EeKT-
POTEXHIYHOI IPOMHUCIIOBOCTI (HiMenbkoto Zentralverband der Elektroindustrie
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(ZVEI)). Mopenp siBisie o000 00’ €MHY CUCTEMY ITOKa3HHUKIB, KOTpa BUKO-
PHUCTOBYETHCSI HE TIBKH IS TUIAHYBAaHHS, ajie ¥ U1 aHaJli3y y 4acoBOMY
aCIIeKTi, a TAKOX IS HOpiBHS[HHS[ pi3HUX l'IiIll'[pI/ICMCTB ZVEI cxnamaeTbed 3
JIBOX BEJIMKUX OJIOKIB: aHan13y 3pOCTaHHs i CTPYKTYPHOTO aHami3y.

AHani3 3pOCTaHHS NOCTIDKYE HAWBAXIHUBINI THIAKATOPU YCHIXy, BH-
pakeHi B aOCOMIOTHUX BETHUUHAX, — HOPT(ENb 3aMOBIIEHb, 000poT, CF i iH.

CrpyxkrypHuii aHaJIi3 BUXOIUTS, 5K i cucteMa Du Pont, 3 moka3HuKiB pe-
3yJIBTaTUBHOCTI Ta PU3HKY, PO3MOJIIICHUX HA OKPEMIi TpyIIH:

1) MOKa3HUKHU PEHTA0CIBHOCTI;

2) moKa3HUKHU 000pOTY i MpHOYTKY;

3) IOKa3HHUKH CTPYKTYPH KaIliTany;

4) MOKa3HUKMU NPUB’SI3KU KaIliTay.

Cucrema ZVEI BUKOpHUCTOBYETBCS, HANIPUKIIAJL, JUIS TIOPIBHSIHHS JIEKiTh-
KOX MiAMPHEMCTB y 4Yaci 3 BUSBJICHHSAM IOTEHLIANIB 3pOCTaHHA. Bukopuc-
TaHHS CHCTEMH MOJJIMBO 1 B 3BOPOTHOMY HampsMi — JJIsl aHaJi3y MPHYHUH i
MOCTYTIOBOTO (hOpMyBaHHS MMOKA3HUKIB OUIBIIT BHCOKOTO MOPSAKY.

Cuctema nokasHukiB RL (Ha3BaHa 3a mpi3BuInamu aBTopiB Paiixmana i
JlaxnitTa), sk i ZVEI, BUKOPUCTOBYETHCS ISl PI3HOMAHITHUX IIUJICH TUTaHy-
BaHHsI, aHAJIi3y Ta KOHTPOMIO. LleHTpaibHi BENUIMHU CUCTEMU — PEeHTA0Eb-
HICTb 1 JTIKBITHICTB. B crcTeMi BUAIISAIOTH 3arajibHy YaCTHHY 1 CIICI[aIbHY.

3aragpbHa YacTWHA HAIlJIEHA Ha pe3yJibTaT MiSUIBHOCTI MiANPHEMCTBA,
OTPUMAaHHWH Bijl 3BUMAaHHOT JUI HHOTO JISUTBHOCTI, 1 PO3TIISAIAE MiAIPUEMCTBO
HE3QJICKHO B1J HOro rajTy3eBOi MpHHANCKHOCTI. Lleit pe3yabTar CKiIagaeThes
3 BHp06Hquro pesybTaty i pesyJIbTaTy Bif HEXapaKTePHOI [t Hl,Z[HpI/IEM—
cTBa AianbHOCTI. Ha X OCHOBI ()opMyIOTHCS Pi3HI BUIU IMOKAa3HUKIB pEHTA-
OenpHOCTI. AHAJ3 JIKBITHOCTI IPYHTY€EThCS Ha MMOKa3HHWKAX MOTOKY ILIaTe-
xiB CASH-FLOW (CF) i npautorouoro kamitaiy (Working Capital).

CrierianbHa 4YacTHHA HAIJICHA HA aHANi3 CHENU(IYHUX Tally3eBHX 1
CTPYKTYPHHX OCOONHMBOCTEH migmpreMcTBa. OCHOBHUMH BENWYWHAMH, SIKi
BPaxOBYIOThCS, € 00CST MPOAAXKiB, YACTKA 3MIHHUX 1 MMOCTIHHUX BUTPAT, Ma-
PKUHATBHAN TMpHOYTOK. [IpH IIbOMY 3HIDKCHHS YacTKU ITOCTIHHAX BUTpAT
pO3TIILAaeThes y Til ske O6araTocTyneHeBil iepapxXii, sk 1 y BUIIAAKy 3 po3pa-
XYHKaMH Pi3HUX TOKA3HHUKIB Map>KHHATEHOTO TIPHOYTKY.

EMnipuKo-iHOyKTHBHI CUCTEMH MTOKa3HUKIB po3po0JeHi 3a T0MOMOIOI0
MaTeMaTUKO-CTATUCTUIHHX METOJIIB MUISXOM BiIOOPY AJIS MIEBHUX TPy ITi-
JONPUEMCTB HAWOUIbII 3HAYMMUX TOKa3HHUKIB. OCHOBHA MeTa LIUX CHCTEM
MOKA3HUKIB — PaHHE MPOTHO3YBAHHS MOXKJIMBHX CHUTYalill HEIIATOCIIPOMO-
JKHOCTI, TOOTO BCTAHOBJICHHSA, UM € MiANPHEMCTBO «3IOPOBUM» HH «XBO-
pUM», <<yCl'I1H_IHI/IM>> a00 «HEOCTATHRO YCHIITHUMY. Y IO TPYITy CHCTEM II0-
Ka3HUKIB BXOAATH B Iepmry depry cucrema Beaver i cuctrema Weibel. s
0aHKIBCHKOI Chepl BUKOPUCTOBYETHCS cucteMa nokasuukis CAMEL.

My CEHCI O3Hauae PO3yMIiHHS IHTEPECIB CYCHIIBCTBA 1 3HAXOJKEHHS CBOTO
MICIISl B CUCTEMI «BUPOOHHUIITBO — CIIOKUBaHH:. [IpoTe HEe KOXKEeH rpomas-
HUH 3/IaTCH MPAIIOBATH BiIIOBIIHO JO BUMOT PHHKY. PHHKOBE rocmoaapct-
BO HiMeu4nHU Ha3UBAETHCA COLIaIBbHUM TOMY, IO JIEpXKaBa CTBOPIOE YMOBHU
IUTSL BCIX TPOMAJISH, 3yNHSE MPOSBH HECIIPABEIUIMBOCTI I 3aXUINAE BCiX 00-
JineHnx 1 0e33axucHUX: 0e3poOITHUX, XBOpHX, cTapux i miTeid. CouianbpHa
CIIPaBEeTABICTS 1 COJ'IiI[apHiCTL — HEOJMIHHI MTepelyMOBH cycninLHoro KOH-
CeHeycy. 3axinHi }IOCJIII[HI/IKI/I JIHIUTH BUCHOBKY, 110 FapMOHII/IHa KOMOiHa-
st 13 CTUMYJTIOBaHHS npaul H comiampHuX rapaHTm € OIHI€IO 3 HAMOLIBII
ONTUMAJBHUX MOJIENEH, BITOMUX B iCTOPii eKOHOMIUHUX Teopii. Ll Mmonens
3abe3reyye B piBHIN Mipi sIK eKOHOMIYHHH JOOPOOYT, TaK 1 COIiabHI TapaHTii.

Lllsedcbka modeny MOTUBALIIT TIPalli BUPI3HAETHCA CUIBHOIO COL[AJIbHOIO
MOJIITHKOXO, CITPSIMOBAHOKO Ha CKOPOYCHHS MaifHOBOI HEPIBHOCTI 32 PaxyHOK
MEPEepO3NOAITy HAI[iOHATBHOTO JO0XOAYy Ha KOPHUCTh MEHII 3a0e3MeueHHX
BepcTB HaceneHHs. [lounHaroun 3 50-X poKiB, MIBEACHKI POQCITUITKA HA T1e-
peroBopax Moo MepeyKIaganHs] KOJICKTUBHIX TPYJOBUX JOTOBOPIB IPOBO-
JITh MOJITHKY TaK 3BaHOI COJIiapHOi 3apo0iTHOI IIATH, IO IPYHTYETHCS Ha
TaKUX MPUHIMIAX: PiBHA OIUIATa 3a PIBHY IpaIfo, CKOPOUCHHS PO3PUBY MiXK
po3MipaMu MiHIMaJbHOT i MAKCUMATBHOT 3ap00iTHOT TTaTH.

[Tomituka comigapHoi 3apo0iTHOT MJIATH CIPSIMOBaHA HA BUPIIICHHS HU3-
KU IThOBUX 3aBlaHb. Hacammepes BOHA, pa3oM 3 PHHKOBOK KOHKYPEHIIIEIO,
JIOIATKOBO CTUMYJIIOE MPOIEC MTOCTIHHOTO OHOBJIEHHS BHPOOHHUIITBA Ha OC-
HOBI OCTaHHIX JOCSTHEHb HayKH 1 TexHiku. [pu ILOMY JIOTPUMY€EThCS
NPUHINI PiBHOI OIUIATH 3a PiBHY TPALIO, SIKHi Y IIBECHKIH 1HTepHpeTau11
03HAYAE, 10 NPANIBHAKA PI3HAX MiNPUEMCTB, 1O MAIOTh OJHAKOBY KBaJli-
¢ikariro i BHKOHYIOTb aHaJIorquy pobory, OTPHMYIOTb OJTHAKOBY 3apo0iTHY
ILIATy HE3aIeXKHO BiJl PE3yJIbTaTiB TOCIOAAPCHKOL AisIBHOCTI I ANPHEMCTBA.
Sxmio, Hanpukia, 3 10 mianmpueMcTB onHi€T Tamy3i 3 MpaIfol0Th BUCOKOPE-
HTa0EeJIbHO, 5 — Ha CEpeHBOMY PIiBHI, @ 2 — 30MTKOBO, TO Ha OyIb-IKOMY 3
[UX MiIIPUEMCTB OTPUMYIOTh OJJHAKOBY 3apO0iTHY IUIATy 32 OJJHAKOBY Ipa-
ITI0, a caMe Ha CepeIHbOMY PiBHI, 3a()iKCOBAHOMY B Tally3eBill yroi.

Cy4acHi TeHJeHIlii popMyBaHHS 3apyOiKHHX CHCTEM MOTHBAI] mpaili B
y3arajJlbHeHOMY BHUTJIS1 HaBEACHO B Ta0muIli 5.1.

B exoHOMIYHO pO3BHHYTHX KpaiHaX 3Ha4HA yBara MpHIIISETHCS Ocydac-
HEHHIO CHUCTEM OIIHIOBaHHS PI3HUX KaTeropiil mepconany. MeTa OIiHIOBaH-
HS MIOJIATA€ B TOMY, 1100 3’5ICYyBaTH, UM BiAMOBIJA€ MpaliBHUK BUMOTaM po-
00Y0ro MicIlsl, UM HE TIepeBaHTAXKEHUI BiH pOOOTOI0, UM 3AaTHUI Ha poOOTY
3 OUIBIIMMH JOCSITHEHHSIMHU Ha iHIIOMY poboyomy micui. [lepenycim 3HauHO
301JIBITY€E€THCS 3aCTOCYBAHHS CAMOOIIHKH MIEPCOHAITY. 3a pe3yJIbTaTaMU JI0C-
JKeHB, 3MIACHEHNX Kopropamielo «JXeHepan erekTpuk», o0am3pko 90%
KepiBHUKIB 1 86% MiJIermuX CaMOOI[iHKY TIepCOHAaly BBaXKalOTh
000B’S13KOBOIO CKIIAJIOBOIO CHCTEMH OI[IHIOBAHHSI 3aTaJioM.
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TEpisIMU TPYZOBOTO BHECKY IpalliBHUKA € KUIBKICTh 1 SIKiCTh HOro mpari, a
TaK0X y4acTh Y TPOMaJICEKOMY KHTTI HiAIPHEMCTBA.

2. 3apmiaTy AUIATh HA JIBI YaCTHHH: MOCTIHHY, 3aJIeXKHY BiA 3aiiMaHOl
nocaau abo po6oqoro MiCIIl, Ta 3MiHHY, 1110 Bluo6pa>1<ae C(IJCKTI/IBHICTI: npa-
i l'[paI_IlBHI/IKlB JlonaTKOBO BHIUIAYYIOTH mpeMii 3a BHCOKY SIKICTh POOOTH,
CyMJTiHHE CTaBIIeHHs 0 mpari Tomo. [lepconan Gepe akTUBHY y4yacTb B 00-
TOBOPEHHI IIMUTaHb OTUIATH TMpalli B paMKaX CHeIiaJbHIX KOMICiH.

3. Ha mianmpuemMcTBax 3a1iCHIOIOTHCS Taki GopMH iHAMBIMyamizalii 3apo-
OITHOT TUTATH, K YYacTh Y MPUOYTKAX, MPOJaX MpaI[iBHUKAM aKIliid MTianpu-
€MCTBA, BUILIATA MPEMil.

[lepeBara ¢paHIy3pK0i MOJIEII MOTHBAIIIT TpaIli MOJISATaE B TOMY, IO BO-
HA HAJa€ CWIBHOTO CTUMYJIOIOYOTO BIUIMBY Ha €(DEKTHBHICTH Ta SKICTh
mpaili, ciyrye (akTopoM caMOpETyIIIOBaHHS po3Mipy (OHIY OIUIaTH IMpalli.
[Ipy BUHWKHEHHI THMYACOBUX TPYTHOIIIB (DOH]] OTUIATH Ipalli aBTOMATHYHO
CKOPOYYETHCS, B PE3yJIbTaTi 4YOro MiANPHEMCTBO 0e300IiCHO pearye Ha
KOH FOHKTYpHI 3MiHH. Mojens 3a0e3neuye MUpoKy MoiHGOPMOBaHICTh Tpa-
LIBHUKIB PO €EKOHOMIYHUH CTaH KOMIIaHii.

Posrnsaaroun aweniiicbky mooenv, 3a3Ha4uUMO, Mo y Benukiid bpuranii
icHye nBi Moauikallii cuCTeMH OIJIATH Tpalli, siKa 3a1eXaTh BiJ IpUOYTKY:
TpoIIOBa Ta aKI[iOHEpHA, sIKa Iependadac YacTKOBY OIUIATy Y BUIIIAI aKIIii.
Kpim Toro, nepenbayaeTsCst MOKIMBICTD 3aCTOCYBAHHS CHCTEMU KOJIMBaHHS
3apo0iTHOT TUTATH, MO IIIKOBUTO 3aJISKUTH B MpUOYTKY mianpueMcrea. Ha
nianpuemcTBax Benukoi bpuranii ygacts y npuOyTKax BBOAUTHCS TOII, KO-
JIY BIJINOBIJTHO JIO 1HIMBIIYyaJlbHUX 200 KOJIEKTHBHHUX Yroj Ha JOAATOK 0
BCTAHOBIICHOT 3apIUIaTH PErYJIAPHO BUILIAYYETHCS BIAMOBITHA YacTKa BiX
MpuOyTKY MiIPUEMCTBA. 3aJIeKHO Bix 0a3u Ii1sl 0OYMCICHHS CYyMH, IO PO-
3MONUIAETHCS Yepe3 CUCTEMY YYacTi y MpHOYTKaX, PO3PI3HAIOTH y4acTh Y
npudyTKax, y4acTh y YUCTOMY JOXOJli, y4acTh B 000poTi ab0 CTBOpEHiil Ba-
PTOCTI, TPyZOBa MaiioBa y4acTb, YUCTA TPYAOBA YUACTb.

[NaiioBa yvacTh y kamitani nepeabayae BHECEHHS YAaCTHMHH OCOOHMCTHX
3a0I1a/KeHb MPaIliBHUKIB B OOMiH Ha akiii abo oOuiramii mianpueMcTBa 3
BUKOPHCTAHHAM 3a3HAUYEHHX KOLITIB Ha IMpHUAOAaHHS OCHOBHUX (OHIIB i
00opoTHHX akTUBIB. [lalioBa y4acTh y KamiTami TSIrHE 3a o000 mepenavy
y4acCHUKaM KOpIopalii 4acTUHH NPUOYTKY (I0X0AY), Yy TOMY YHUCIi y BUIJIS-
Il TUBiJIEH/TIB 200 BiJICOTKIB, BUILIATY JOMIOMOTH ab0 MpeMii MmianpueMCTBA.

TpynoBa naiioBa yyactb 00’eiHye 3a3HayeHi Buile ¢opmu. [IpaniBHUK
MIJIPUEMCTBA OTPUMYE JIOXiJ] 32 TPhOMa HampsiMaMH: OCHOBHA 3apo0iTHa
aTa, 4acTKa BiJ] yyacTi B MpuOyTKY Ha OCHOBI Mpalli, yacTka Big npuOyTKy
Ha OCHOBI BKJI3JICHOTO HUM KaIliTaiy.

Himeyvka moodens MOTUBAIIIT TIpalli BUXOIUTH 3 TOTO, IO B IEHTPI 3HAa-
XOJIUThCA JIOAMHA 3 i1 iHTepecaMu SK BUTbHA OCOOMCTICTh, KOTpPA YCBiJIOM-
JIIOE CBOIO BITOBINANBHICTH Mepe]l cycniibcTBOM. CB0OOIa B €KOHOMIYHO-
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Cucrema nokasHukiB Beaver moOyJoBaHa Ha OCHOBI €MIIIPUYHOTO JIOC-
TiKeHHS 79 «oraHux» 1 79 «XOpomuxy» MiANMPUEMCTB. Y pe3ynbTari Oyim
BiJi0OpaHi micTh HaWOIIBII e(PEeKTUBHUX JUIA LiJIel MPOrHO3yBaHHA Koedii-
€HTIB, Ki SIBJIAIOTH COOO0 BIHOIIEHHS:

— CF — 10 IO3UKOBOTO KaIliTaly;

— YUCTOT0 NPUOYTKY — /10 BCHOTO KaliTaly;

— IMO3UKOBOTO KaIiTaxy — 10 BCOTO KaIliTaly;

— Working Capital (mpairoro4oro Kamitanxy) — 10 BCbOTO KaIiTaiy;

— 000pOTHOTO KaITliTalry — J0 KOPOTKOCTPOKOBOT'O TIO3UKOBOTO KaIliTaly;

— BHKOPUCTOBYBaHHX Y IMOTOYHOMY MEpiofi IPOIIOBUX KOIITIB 32 BHPa-
XYBaHHSM KOPOTKOCTPOKOBOTO ITO3MKOBOTO KaIiTalry — J0 BUPOOHUYNX BU-
Tpat 6e3 aMopTHh3alLlii.

Haiibinbimre 3Ha4eHHS MPUAIISETHCS TIEPIIOMY KOe(iIliEHTY.

Cucrema noka3zHukiB Weibel 3acHOBaHa Ha JOCHIDKEHHSIX 72 MIBEHIap-
CBKUX TANPHEMCTB. B pe3ynbrati Oyinu BimiOpaHi sk HaWOLIBI iHGOpMaTH-
BHI Taki MMOKa3HMKH, 1110 ABJISIIOTE COOOIO BiTHOIICHHS:

— CF — 10 IO3MKOBOTO KalliTaly;

— 000pOTHOTO KaITliTaIry — J0 KOPOTKOCTPOKOBOT'O TIO3UKOBOTO KaIliTaly;

— BUKOPHCTOBYBaHUX HAMONMKYMM 4aCOM I'POIIOBUX KOIITIB 3a BHPAxXy-
BaHHSM KOPOTKOCTPOKOBOTO MO3UKOBOTO KAITiTATy — 1O BUPOOHIYMX BHTPAT
0e3 ypaxyBaHHSI aMOPTH3AIlii;

— CepeZIHBOTO 3aracy Ha CKIIaji — JI0 BUTPAT Ha MaTepiaiu, TOMHOKCHHH
Ha 365;

— CepeTHbOro 00CATY OTPUMAaHUX KPEIUTIB — 10 00CATY MpHUIO0AHUX TO-
BapiB, MOMHOXXEHUH Ha 365;

— TIO3UKOBOTO KaIliTaly — J0 BChOT'O KaIliTaly.

Ha3zBani cucreMyu BHKOPHCTOBYIOTHCS JUIS MOPIBHSHHS 3HAYCHb MOKa3-
HUKiB, OTPUMAaHUX JUIS aHAJII30BAHOTO MiJNPHEMCTBA, 31 3HAYCHHSIMHU, OTPH-
MaHHMHU B pe3yJbTaTi eMIIPUYHUX IOCHIIKEHb TaK 3BAHUX «CTAJOHHHUX)»
HiAIIPUEMCTB.

TaxuM 9UHOM, 10 YKCIIa KOMIDIEKCHHUX ITOKa3HUKIB MokHa BigHecTn CF
(CASH-FLOW), sikuii, sk Oyno Bke 3a3HAYCHO BHIIIE, XapakTepusye HOTIK
TPOIIOBHX KOWITIB 3 MPOLIECY 00iry i Bifobpaskae CHTYaIlilo 3 JIKBIIHICTIO Ta
¢inancoBuM posputkoM mimmpuemctsa. [lokasauk CF po3paxoByeThes sk
cyMma mpuOYTKY, OTPUMAHOTO 3a BH3HAUCHWH Tepioj, i OE3BHIIATHUX BH-
TPAaT MiHYC JTOXOJ¥, BAHUKHCHHS SIKUX HE CYIPOBOKYBAIOCS TIATCKAMHU:

CF = npubymox + éci eumpamu, He nos s3aHi 3 UNIAMAamu, — 8Ci 00X0-

Ou, sAKI He Cynpo8oOIICYIOMbCsL NAAMENCAMU.

Y cnpomeHm (dopmi CF. po3paxoBYeTbCS SIK cymMa IPUOYTKY 3a TIEpiof,
amMopTu3aii i 30UTbIICHHS pe3epBHUX (OHIB!

CF,. = npubymox 3a nepioo + amopmu3sayis + 30inbuienns pe3epeHux
Gonois.
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Po3zpaxynkoBa BenuunHa CF iHTepnpeTyeThes Ak 00csAr (iHaHCOBUX KO-
IITiB, BUKOPUCTAHUX MPOTATOM TUIAHOBOTO (3BITHOTO) TIEpioly HA iHBECTY-
BaHH$, Ha MOTAIIEHHS OOPTiB 1 po3moAin npuOyTKy. TakuM YMHOM, MOTOYHI
BHPOOHUUI TJIaTeXi BUSABIAIOTHCA mo3a CF.

Henonik po3paxynky CF momsrae B ToMy, [0 HEBHIUIATHI BUTPATH 1 HE
CYNMPOBOKYBaHI HAJXO/PKCHHSAMH (TUIaTe)XKaMu) JTOXOIAM HE MICTATh yCiX
BUPOOHMYUX BHUIUIAT 1 HAIXOKEHb PO3PaXxyHKOBOIrO mepioay. BimcyTHi Bei
X04a 1 CynpoBOJDKYBaHI HaJIXOKEHHIMH 1 BHILJIATaMH, ajleé HEUTpaJbHI 1O
BiJTHOIIICHHIO JI0 Pe3yNbTaTy 3MiHH mo3umiil. 3okpema, CF He 3MeHIIyeThCS
MIpH 3aKyMiBIIi CHPOBUHM 1 371iICHEHHI TUIaTeXIB y JaHOMY IJITAHOBOMY Iepi-
oni. BiaTik KOIITIB KOMIIEHCYEThCS 301IBIICHHSAM 3amaciB. 3 iHIIOTO OOKY,
CF 306inpuryeTbcs B pe3yibTaTi peanidaiii TOBapiB, CYMpOBOIXKYBaHOI HE
HA/IXO/KCHHSM (PiHAHCOBHX KOINTIB, @ BHHUKHEHHSIM BHMOT.

3 ypaxyBaHHSAM HEHTpaNbHUX U pe3yJIbTaTy KOMIIOHEHTIB pO3paxyH-
koBa cxeMa CF y; MoJudiKy€eThCsl B TaKHiA CIIOCIO:

CF,, = CF + 3minu no3uyiil, Cynpo8ooicysani HA0X00HCeHHAMU, KL He
BNIUBAIOMb HA KIHYEBUL pe3yibmam, — 3MIHU n03uuid CYNPOBOONCYBAHT BU-
nAAMAMU, AKI He BNIUBAIOMb HA KIHYEBUI PE3YTIbman.

TakuMm 4MHOM, MO’KHa KOHCTaTyBaTH, II0 OTPHMAHI 3a JIOTIOMOTOI0 BH-
meHaBeneHuX Gopmyn BennunHE CF 103BOJSIOTE OTPUMATH JIUIIE TPUOIIH-
3HE YSBJIEHHS PO PyX JIKBIHUX KOIITiB, 00yMOBICHHX 000POTOM.

Ha ocHoBi CF po3paxoBy€eThCsi HU3Ka BITHOCHUX TTOKA3HUKIB, HATPUKIIA]T
yactka CF B 060poTi, CF B po3paxyHKy Ha 0JHOrO mpailiBHHKa Ta iH. Kpim
TOTO, HA MPAKTHUI[l BAKOPUCTOBYIOTHCS pO3pPaxXyHKH JAeKIbKOX BUIiB CF:

CF| = npubyTok + amopTH3allis — JOX0I1, HApaxoBaHi B PO3PaxyHKOBO-
My IIepioJIi, aie oJIep>KyBaHi B HACTYITHI ITEePioIn;

CF, = CF, + 30inbLieHHs TOBrOCTPOKOBUX pe3epBHUX (POHMAIB — 3MEH-
IIEHHS] KOPOTKOCTPOKOBHX Pe3epBHUX (POHIIB;

CF5 = CF, + iHmi BUpOOHWYI BUTPATH — iHII BUPOOHHYO-TOCTIONAPCHKI
JIOXO/H;

CF, = CF; — Buravennii mpuOyTOK.

IToxa3zuuk CF MokHa BBaXkaTH (I)lHaHCOBI/IM Pe3yIbTaTOM AiSUTBHOCTI IIi-
IIPHEMCTBA. BiH XapakTepu3ye MOXIIMBOCTI MiAIPHEMCTBA A0 caMo(diHaH-
cyBanHs. Cyma nepeBHILIeHb HaIX0IKeHb HaJl BUTIaTaMH MOXe OyTH BHUKO-
pUCTaHa ISl IHBECTHIIM, TOTAIICHHS KPEIUTIB Ta BIJICOTKIB IO HUX,
Buruiatu nuBigeHiB. [lo posmipax CF cyadars npo iHBECTULIIHHY CIPOMOX-
HICTh TiANMPHEMCTBA, a HOBI 1HBECTHINi, SK BIJOMO, 3amopyka MalOyTHiX
npuUOyTKIB.

Amnaiiz CF BaxumBui y iHaHCOBIH cdepi: BiH € 0a3010 I PO3paxyHKY
PIYHUX CYM, SIKi BAKOPHACTOBYIOTECS Ha TorameHHs 6opry. Ll{opiuno Buma-
YyBaHi 3a KPEAUTAMH CyMHU ()i3WYHO HE MOXYTh IEPEBUIILYBATH BEIUYUHY
CF, Tomy meli moka3HUK YNHHUTE Oe3MOCcepe/IHil BILIHB SK HA BETMUUHY Kpe-
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HUKIB Ha HACTYITHHU TepioA. 3apIuiaTa MmeperisimacThes, K IPaBuiio, y me-
pumi pik poOOTH KOXHI TPH MICAII, TMICIs pOKYy poOOTH — pa3 Ha IMiBPOKY
YU piK.

Ha nmeskux amMepHKaHCHKHX ITiIIPUEMCTBAX 3aCTOCOBYETHCS HOBA CHC-
TeMa OIUIATH Tpalli, MPH SKiil MIBUIICHHS OIJIATH Tpalli 3aJeKUTh HE CTi-
JIBKH BiZl BUPOOITKY, CKINBKU BiJl 3pOCTaHHS KBadidikamii i KUIBKOCTI OCBO-
enux npodeciid. [licns 3aBeplIeHHS HAaBYaHHS 33 OJHIEIO CIEIIALHICTIO
POOITHHKY NPHUCBOIOETHCS MEBHA KiIBbKICTh O0aiiB. BiH Moxe oTpuMaTu Haj-
0aBKy J10 3apIulaTH, HaOpaBIIM BiMMOBIIHY cyMmy OamiB. [Ipu BCTaHOBJICHHI
PO3Mipy 3apoO0iTHOT MJIaTH BH3HAYATBHUMH (PAKTOpAMU BUCTYMAIOTh YUCIIO
OCBOEHHX «OJUHHMIIb KBaTi(iKallii», piBeHb MAHCTEPHOCTI IO KOXKHIH 3 HHUX,
kBasTi(hikallisg 32 OCBOEHHMH CIIEL1aTbHOCTAMHU.

VYnpaBiiHHSI TepCOHANIOM y KpaiHax 3axiJHoi €BpOMH 3HAYHOI MipOI0
dbopMyBasocst il BILIMBOM aMEPUKAHCHKOI cCUcTeMH ympaBiiHHSA. OmHak
CHUCTeMa MOTHBAIll MEPCOHANTY Ha 3aXiJHOEBPOIECHCHKUX ITiIMPHEMCTBAX
XapaKTEePU3YEThCST HU3KOI0 MPUKMETHUX OCOOIMBOCTEH, SIKi 3yMOBIICHI pea-
JSIMM €KOHOMIYHO] CUTyalii B IuX KpaiHax.

JocBix 3aXiqHOEBPONEHCHKUX KpaiH CBITYUTH, IO TOJOBHA METa CHCTE-
MU YIPaBIiHHS IIEPCOHANIOM — II¢ 3a0€3ICUCHHS KaJpaMu, X e()eKTUBHE BH-
KOPHCTaHHsI, PO eCiHUN Ta COMiaTbHUNA PO3BHTOK.

Dpanyyzvka mModeib MOTHBAII Mpalli XapaKTePU3Y€EThCS BEIHKOI Pi3-
HOMAHITHICTIO €KOHOMIYHUX IHCTPYMEHTIB, BKJIFOUAIOYHM CTpaTerivyHe IuIa-
HYBaHHs Ta CTHUMYJIOBAHHS KOHKYPCHIIil, THYYKOI0 CHUCTEMOIO OIOAATKY-
BaHHs. BimMmiTHa 0cOONMBICTE 11 — BBEJCHHS CTPATETIYHOTO TUTAHYBAHHS B
puHKOBHI MexaHi3M. OCHOBOIO PUHKOBUX BITHOCHH y (hpaHIly3bKii Moaeni
€ KOHKYpEHIIisl, sika 0e3MmocepeIHb0 BIUTMBAE HA SIKICTh MPOJYKIIii, 3a10BO-
JICHHS IOTPeO HACENICHHS B TOBApax I MOCIyTaX, 3MEHIIICHHS BUTPAT BHPOO-
HUIITBA.

VY mositaIi omiaty mpari GpaHIy3bKaX (ipM CIIOCTEePIraloThCs JBI TCH-
JIeHITi1: iHIeKcallis 3apo0iTHOT IUIATH 3aJIeXKHO BiJl BAPTOCTI KUTTS U iHAMBI-
Jlyajti3allisi oruIaT mpar. [HIeKcH IiH Ha CIIOXKHBYI TOBApH BPaXOBYIOThCS B
OIJIaTi mpari MpakTUYHO Ha BCIX BEJMKHX ITIIPHEMCTBAX, IO BimoOpaxa-
€ThCSI B KOJIGKTHBHHX J0OTroBopax 3 mpodcninkamu. [IpuHIAT iHIUBITyaTi-
3anii oriaté npaui y @paHuii 371HMCHIOETBCS LIISAXOM BpaxyBaHHS PiBHS
npodeciitHol kBaridikarii, SKOCTI BAKOHYBaHOI POOOTH, KUTbKOCTI BHECCHHX
palioHaNi3aTOPChKUX MPOIO3UIIIM, PiBHSI MOOUIBHOCTI MpamiBHUKA. 3aCTO-
COBYIOTh TPH OCHOBHI IIJXOAW JIO 3MIMCHEHHs MPUHIMITY 1HIWUBITyami3amii
OTUIATH TIPAIIi:

1. JInst KosxHOTO pOOOYOTo MICIIsl, OIIHIOBAHOTO Ha OCHOBI KOJICKTUBHOI
YTOJIM, BU3HAYAIOThCS MiHIMAIbHA 3apO0iTHA IJIaTa i «BUIKa» okiamiB. Ori-
HKA TIpalli KOXHOTO MpAI[iBHUKA 31HCHIOETHCS 1010 BUKOHYBAaHOI poOOTH,
a He MO0 Mpalli MPaiBHUKIB, 3aMHATUX Ha 1HIMUX poOoYMx Mmicisx. Kpu-
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JIUIIE TIPH BUCOKOMY PO3BHUTKY B YCIiX WICHIB CYyCHiIBCTBA HAIlIOHAIBHOI Ca-
MOCBIJIOMOCTI, TIPIOPUTETIB iHTEpeciB Hamii HaJ IHTepecaMH KOHKPETHOI
JIOIMHY, TOTOBHOCTI HACEJICHHS WTH Ha TICBHI MaTepiaibHi XKEPTBU 3apaju
IoOpoOyTy KpaiHH.

CucremMa CTHMYJTIOBaHHS mpartli B AMoHil, HOPIBHAHO 3 1HIIAMH MTPOMHUC-
JIOBO PO3BMHEHUMH KpalHaMU, ITy)Ke THYUKa. TpazmumHo BOHA OyjyeThes 3
ypaxyBaHHSAM TPHOX (PaKTOpiB: MpodeciiiHol MaWCTepHOCTI, BIKYy 1 CTaxy
pobotu.

Amepuxancoka mModens MOTHBAIIIT Tpalli MOOyZA0BaHa HA BCUIIKOMY 3a0-
XOUEHHI TiANMPUEMHUILKOI aKTUBHOCTI ¥ 30aradeHHi HaWOULIbII aKTUBHOI
YaCTHHU HacelieHHs. Mojiesb 0a3y€eThCs Ha COIIATBHO-KYJIBTYPHUX OCOOIIH-
BOCTSIX Hallii — MACOBOMY OPI€HTYBAHHIO Ha JOCATHCHHs OCOOMCTOr0 yCmixy
KOXHOTO, 2 TAKOK BUCOKOMY plBHl E€KOHOMIYHOTO JI0OpOOyTY.

B ocnogi cucremu motuBanii npaii B CILIA 3HaX0omuThCs Omuiara mpar.
Haii6inpiroro mommpenas HaOyyM pi3zHi Moaudikaiii MOroIMHHOI CUCTEMHU
OIDTaTH Tpalli 3 HOPMOBAaHWMHU 3aBJAHHSIMH, JOMOBHECHI Pi3HOMAaHITHHMHU
(hopMamM IpeMirOBaHHSL.

Huni onmniero 3 Hannmommupenimmx y CHIA ¢opMm omnatu mpari Sk uis
OCHOBHUX, TaK i JIJIsl JOMIOMD>KHUX POOITHUKIB € OTUIaTa Mpalli, M0 MOETHYE
CJIEMEHTH BIAPSAHOT 1 TOTOJUHHOT CUCTEM. Y I[bOMY pasi JICHHHH 3ap00iTOK
MpaI[iBHUKA BU3HAYAETHCS K AOOYTOK TOJMHHOI Tapu(HOI CTaBKM Ha KiJlb-
KicTb roguH pobotu. [Ipu HEBHKOHAHHI MPAIiBHUKOM JCHHOT HOPMH B Ha-
TypalsHOMY BHUpa3i, poOOTy MPOTOBKYIOTh 10 BUKOHAHHS HOopMu. Lls cuc-
TeMa OIUIaTH Tpaini He nepenadadae BUIUIATH MpeMii, TOMYy Mo, 3a
TBEP/UKCHHSIM aMEPHUKAHCHKUX EKOHOMICTIB, IIi CYMH B)KE€ 3aKJIaJICHI Y BICO-
Kiii Tapu(HiA cTaBlli poOITHUKA ¥ OKIaml ciy)OoBIs. BiIMiHHOIO PHCOIO
i€l CUCTEMH € TPOCTOTa HApaxyBaHHs 3apOOITKY Ta IUIAaHYBaHHS BUTpAT Ha
3apobiTHy mwiaTy. OgHak OinemmicTs Gipm sk y CLIA, Tak i B iHIIMX KpaiHax
CXWIAIOTHCS 0 3aCTOCYBAaHHS CHCTEM, IO MOEAHYIOThH OIUIATy IIparli 3 mpe-
MIFOBaHHSIM.

Y CIIA mupoko 3acTOCOBYIOTH KOJCKTHBHI CHCTEMH IPEMIIOBAHHS.
Tak, mpu 3actocyBaHHI cucteMu «CKEHJIOH» MiX aJMiHICTpaIli€lo Ta mpa-
HiBHUKAMHU MiATPUEMCTBA 3a37aJieTilb BU3HAYAETHCS HOPMATHB YACTKH 3a-
poOiITHOI mjaTH B 3arajbHid BapTOCTI YMOBHO YHCTOI MpoAykuii. Y pasi
puOyTKOBOT pOOOTH MiIPUEMCTBA 1 CTBOPEHHSI €KOHOMIT 3ap00iTHOT IIaTh
3a paxyHOK JOCSTHYTOI €KOHOMii CTBOPIOETHCS IpeMianbHui (HoH, SKUN
po3TONiNAETECS Tak: 25% CIPSIMOBYETBCS IO PE3EPBHOTO (POHIY JUISA ITOK-
PHUTTS MOXJIMBOI MepeBUTpaTH (PoHAY 3apoOITHOI miatd. 3 PemTH CyMd —
25% crpsMOBY€ETHCSI Ha MPEMIIOBaHHS aJMiHICTpalil miampueMcTsa, 75% —
Ha TpeMilOBaHHs pOOITHHUKIB.

I'HydKicTh cucTeMi OIUIaTH Mpaili HaJaloTh MEPIOAMYHI aTecTallii CIiB-
POOITHHKIB, Ha OCHOBI SIKUX BCTaHOBJIIOETHCS PIBEHb OIUIATH Mpalli MparliB-
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Ty, TaKk 1 Ha BiJICOTKM 1Mo HbOMY: amke skmo CF HeBenukuii, To pHU3MK
KpeauTopa 30UTbIIYETHCS, a OTXKE, 3pOCTAE BAPTICTh KPEIUTY.

5.2. Cuctema 6a3oBuX NOKa3HUKIB

KpiM po3ristHyTHX CHCTEM IOKa3HHKIB, OLIHIOBAHHSA PE3yJIbTaTHMBHOCTI
MOYKHA 3[IMCHIOBAaTH 3a JIOTIOMOTOI0 BIPOBADKCHHS KUTBKICHO BHMIpIOBa-
HUX 1 HaAiiHUX B owiHIi noka3HuKiB — kpi (key performance indicators).

OCHOBHOIO TIEpeBarol0 CUCTEMH, IOOYJ0BaHOT Ha 0a3i KIFOUOBHX ITOKa3-
HUKIB, € 11 yHiBepcanbHicTh. BoHa HauineHa Ha Te, 00 MABUIINATH 3aIliKaB-
JICHICTh MEPCOHANY B Pe3ybTaTaX MisUTBHOCTI Hl,I[HpI/ICMCTBa pu po3poo-
menHi  kpi  BpaxoBywTh  crnemuQiky — JisIBHOCTI  IiANPHEMCTBA.
3acTtocoByBaTH X Kpi MOXHA K JJIs OLIHKA POOOTH BCHOTO MiJNPUEMCTBA,
OTO OKpeMHUX nizlp03,uiniB TaK 1 KOHKPETHHX HpaHiBHI/IKiB KpiM TOTO, CHC-
Tema kpi 103BOJISIE 3iCTaBUTH OHHOPIIIHI TpOLECH, SKi TIPOTIKAIOTh B p13HI/IX
ymoBax. Takoxk BOHa 1a€ MOMKIMBICTE MOPIBHATH NMOKA3HAKH IO JEKIIBKOX
HiIpO3/iNax 3a OAWH i TOH e Mepioxt.

OcHOBHa TiepeBara CUCTeM kpi B TOMy, IO HpOIEC MPUHHATTS PilllcHb
3BOAUTHCS 10 aHAMI3y JAHUX, SKi JOCTYIHI B OyAb-sIKMH MOMEHT i IIpescTa-
BIICHI B 3a3/1aJICTi/Ib 3aTBEpIKEHOMY (hopMarTi.

Haii6inbm edekTHBHO 3acTOCOBYBaTH kpi Ha BEIHMKHX IiIIPHUEMCTBAX
pO3ApiOHOT TOPTiBIi, SAKI MalOTh PO3TATYKEHY Mepexy. Y IboMy Oi3Heci
KO’KHa TOproBa TOYKa reHepye OAHi i Ti xx Oi3Hec-mporuecu. Lle nae Moxim-
BICTh TOI-MEHEPKMEHTY TOJIOBHOTO O(iCy 3aBISKHA PO3POOIICHHIO MPOCTHX
MMOKa3HUKIB 0a4uTH BiIMIHHOCTI B poOoTi ¢imiii 1 mepeadavyaTu TPyAHOILI.
Binbur Toro, Ha 6a3i MUX MOKA3HUKIB IIJIKOM MOYKJIMBO BUOYIYBATH CUCTEMY
MOTHBaLii nepcoHany. Jlo TOro x, MOCTIHHO MOPIBHIOIOYN 1 aHAJI3yIOUH pe-
3yJIBTATH MiSTILHOCTI KOKHOTO 3 IMiIPO3/IUTIB 3 BUCOKOIO YacTKOK HMOBIpHO-
CTi MO’KHA CIIPOTHO3YBaTH TEHCHLIIi PO3BUTKY Oi3HECY B LIJIOMY.

HaiinpocTime po3paxysatu iHaHCOBI MOKa3HUKHU AisutbHOCTI. Ha ix oc-
HOB1 OYyJyrOThCs OFO/DKETH MiAPO3/iNiB, 1 B KIHIIEBOMY MiJICYMKY pO3po0JIsi-
€THCS IOBFOCTPOKOBA CTPATETis MiAPUEMCTBA.

[IpocroTa po3paxyHKiB (piHAHCOBHX MOKA3HHKIB 3a6e3neqy€TLCﬂ TPO30pOI0
(bopMO}o HO/IaHHS q)lHaHCOBOI abo praBJIlHCLKOI 3BiTHOCTI. BCi HeoOXiHi aHi
MICTATBCSL B OaylaHCi Ta 3BITi IO anGyTKH i 30UTKH. KeplBHHuTBO MOXe
OTpUMAaTH iH(pOpPMAILiO 33 OyIb-SIKHH Tepio HACTUTEKY MBHUAKO, HACKLIBKY 1€
JI03BOJISIE POOWTH BUKOPHUCTOBYBaHA cHcTeMa oOdiKy. Ha mpakturi meit dac
CTaHOBHWTH BiJl TphOX-11"sTH 10 20 AHiB. Takuii TepMiH IUTKOM PUHHITHUHA TS
TOT0, 1100 CBOEYACHO 3/1IHICHIOBATH YITPaBIIHCHKUI BILIVB.

LliHHICTh cHCTEMH MOKa3HUKIB MOJSATa€ HE B MOHITOPUHTY JaHUX 3a
NPUHIAIIOM «IIOPAaxXyBaB-TIOPiBHIAB-320yB». ['0JI0OBHE — BOHA I03BOJISIE BH-
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SIBUTH 3aKOHOMIPHOCTI PO3BHUTKY Oi3Hecy B uijioMmy abo okpemux OizHec-
mporieciB. Kpim Toro, moka3HUKU Kpi BHKOPUCTOBYIOTHCSI B KOPOTKOCTPOKO-
BOMY 1 JIOBFOCTPOKOBOMY 6IOI[>KeTyBaHHi AJpKe OI0JDKET 3a CBOEIO CYTTIO —
1Ie CyKYIHICTh (blHaHCOBHx MOKa3HUKIB, SKi HIZ[HITOBxyIOTI) Hl}Z[HpI/IeMCTBO
0 BHKOHAHHS 3a3[alieTih HAMIYCHHUX CTPATETIYHUX 1 TAKTUIHUX IIUJICH.
[Tpruomy 3a3BHUail TOJOBHA 3 HUX — 1€ OTPUMaHHs IPUOYTKY, TOTO CaMOTO
ebit, y BIIMOBIIHICTE 3 IKAM OIIIHIOETHCSA poOOTa TOM-MeHeKepa. Y 1bOMY
BUSIBIISIETBCS B3aEMO3B 30K CHUCTEMH Kkpi 3 OrOJKeTyBaHHSIM. AJle OJHI€l
TIJIBKH CIIOJYYHOO (DYHKIIIEO MIATPUMKH OOKETY CHCTEMa KITFOUYOBHX ITO-
Ka3HHKIB He oOMexyeThesl. KpiM poro, kpi BUKOHYIOTH i iHII QyHKIIT, Ha-
MIPUKIIa;

— I03BOJISAIIOTH OLIHUTH POOOTY KOKHOTO MpalliBHUKA a00 TPyMH;

— CIIPUSIOTh MOTHUBAIIi IEPCOHATY HA PE3yJIbTaT;

— MiIBUINYIOTH BIAMOBIATBHICTH KOXKHOTO MPAIliBHUKA 32 CBOIO JIIJISTHKY
pobotu;

— IalOTh MOXKJIMBICTH PO3BUBATH H MMOJINIITYBAaTH HAHOLTBIT ITIEPCIICKTHB-
Hi HampsiMH Oi3Hecy;

— IaroTh 0a3y MEHEKMEHTY TS TIONIYKY «CTa0KUX» MicIlb y Oi3Heci;

— B JIOCTYIIHiH 1 HAO4HiN (POPMi AEMOHCTPYIOTh BIIMB TOTO YH iHIIOTO
MPOIIeCy Ha Pe3yJIbTarT;

— HaJal0Th 3MICTOBHICTh KO)KHOMY yNPaBIiHCEKOMY PiIlICHHIO.

[Tpu po3pobneHHi crucTeMu Kpi ¢l BpaxOBYBaTH MEBHI BUMOTH, SIKi BH-
CYBAIOTHCS JI0 KOXKHOTO 3 KOeiIlieHTIB. 30Kpema:

1) KoeimieHT noBuHeH OyTH YiTKO BWU3HAYCHWH, TOJI BUMIPSTH HOTO
3MOK€e OyJb-sIKUIl KOPUCTYBad. Y TOMY YHUCIi W CHIBPOOITHHUK, pe3yJbTaTh
SIKOTO OIIHIOIOTHCS 32 JIOTIOMOTOO IBOTO 1HAWKaTopa. Hampukiman, oprasi-
3alisg HaWmpocTimoro oOMiKy Ha pobo4oMy Miclli MEHeIKepa Mo poloTi 3
KJIiEHTaMH CIIPHsI€ TOMY, IO BiH JIETKO MOXe 00YMCINTH «CBii» kpi, Kopuc-
TYIOUYUCH JAHUMH, SIKi 3aBXKIH il pyKOIO.

2) 3aTBepAXKCHI TOKA3HUKH 1 HOPMaTHBHU IOBHHHI OyTH TOCSXKHI.

3) Meta mae Oyt peanbHOIO, e B TOH K€ YaC BUCTYIATH CTUMYJIOM.

4) KoskeH 3 MOKa3HUKIB TIOBUHEH OyTH B MEXax BiJMOBIJAILHOCTI THUX
JIIOJIEN, SIKI ITIIUISATAIOTh OLIHIOBAHHIO.

5) Tloka3HUKKM MarOTh CIPHUSITH MOTHBAIIl i MIJBUIICHHIO €)EKTUBHOCTI
MepcoHary, a e 0e3rmocepeaHbo MOB’ A3aHe 3 MOCTAaHOBKOIO minel. Tak, mpu
BUKOHAHHI BiJILJIOM MPOJAXiB IUIaHy IO 3aIy4eHHIO0 HOBUX KiieHTiB (kpi —
KUTBbKICTh HOBHX KJIIEHTIB, 3aIyYCHHX 3a TIEpioJ), BT MOXE PO3PaxoBy-
BaTH Ha JOAATKOBY IpeMito. [Ipy HEeBUKOHAHHI IUIaHY, HABIAKH, IPEMisl HE
BUIUIAIY€ETHCSL.

6) IToka3HUKH TAKOXK MOBUHHI OYTH MOPIBHIOBAHUMM, TOOTO OJHI W Ti XK
MOKa3HUKW MOYKHA TOPIBHSTH B JBOX MOAIOHUX cuTyamisx. Hampuknan, ce-
penHii yek (Kpi — BiTHOIIEHHS cepeIHbOICHHOT BUPYYKH IO KUTBKOCTI YeKiB
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3a JIeHb) HEe MOX€E MOPIBHIOBATUCS B MarasuHi, po3TallioBaHOMY B MICTi 00-
JIACHOTO MacIITady, i Mara3uHi Takoro X Gopmary, ajie po3TaloBaHOMY Ha
nepudepii.

7) AuHamika 3MiHM KoedilieHTa TOBUHHA MAaTH MOXJIMBICTh OyTH mpen-
CTaBJICHOKO HarsaHO (TpadidyHo), 00 Ha MiJACTaBl pe3ysIbTaTiB MOXHaA 0y-
710 poOUTH BHCHOBKHM Ta MPUIIMATH PillICHHS.

8) I, HapemTi, KO’)KEH TOKA3HUK MTOBUHEH OYTH 3MICTOBHHM 1 € OCHOBOIO
JUTSL aHAITI3Y.

5.3. Cncremu n mogeni motuBauii npayiBHUKIB

Momusayis — npoyec 0ii’ Ha YUHHUKU BUPOOHUYO20 U COYIANLHO20 cepe-
dosuwya, nio eNIUBOM AKUX 3MIHIOEMBCS NOBCOTHKA NPAYIBHUKA, 00CASAEMb-
csl neeHa NOCMABIEHa Mema Wooo 800CKOHANEHHS 8UPOOHUYMBA Ma Mmexa-
HI3MY 1l020 YNPAGIIHHSL.

HeBMoTnBOBaHMi NIPALIBHAK HE pealli3ye CBOIO MPOAYKTUBHY CHIly 0B~
HOIO M1p0}0 y 3B’S3KYy i3 UMM HE JIoJa€ HMpoxyKuii (mociyr), a TIPOJTYKTHB-
HICTB HoTO npam JIMIIAETECS HU3bKOIO. | 11e 1py ToMy, 1110 E€KOHOMIKY «pob-
JSITh» HE CTUIBKM BEPCTaTH, KOMIT IOTEPH, MaTepialibHi Ta CHEePreTHYHi
PECYPCH, CKIJIBKH JIIOJIM, SKi BUPOOJIIOTH I1i BEpPCTATH W pecypcH Ta iX BH-
KOPUCTOBYIOTh. ¥ I[bOMY i HOJISITa€ €KOHOMIYHA CyTHICTh MOTHUBAIi IEpco-
Hary. ColiaJibHa )X CKJIaJIoBa YacTHHA Ii€l CYTHOCTI mepeOyBa€e B TUIOIIUHI
camopealizalii JIIOJUHH, SKa Yepe3 HEeBMOTHBOBAHICTh JI0 aKTHUBHOI Mparl
BTpayae 4YaCTUHY 3aJI0BOJICHHS BiJl TPYJOBOI AisUTBHOCTI. Y 1[bOMY KOHTEKCTI
MOYKHA JOMOBHHTH, III0 MOTHBAIlisl IEPCOHATY PiJIKO PO3TILIAETHCS SIK 3aci0
MOETHAHHS IHTEPECiB MPAIiBHUKIB 1 poOOTOMABIIIB Y TPYJOBOMY COIIiyMi,
TOMY TIOTPIOHO OLJIbLIIE YBard NPUIUIATH TEXHOJOTI] PillleHH Li€l TpoOIeMu.

MoTuBaliis mpari HaJICKHTh JIO MPOOJIEM, PO3B’A3aHHIO SKUX y CBITOBIH
MPaKTHLII 3aBXKIU MPUALIUIAcS BelMKa yBara. BiTunsHsAHI Teopid il mpakTu-
Ka MOTHUBAIIii TIpalli, sIK MPaBUIIO, 3BOJSATHCA JI0 OIJIATH Mpalli, 3aCHOBAHOI Ha
(ikcoBaHMX TapuU(HUX CTaBKaX 1 MOCAJOBUX OKJIanax, i € He JOCUTH e(ek-
tuBHI. Tomy mpu (I)opMyBaHHi CHCTEM MOTHBaNii mpami HOTpi6Ho BUKOPHC-
TOBYBATH BXKE€ HAKOIIMYCHUI CBITOBOIO TPAKTHKOIO IOCBiA. 3 yCBOTO po3Ma-
iTTSI Momeneil CHCTEM MOTHBAIll Mpali MOXXKHA BHOKPEMHUTH  SIK
HaifixapaKTepHIIIi Taki: sSMOHCEKY, aMEPUKAHCEKY, (DpaHITy3bKY, aHTITIHCHKY,
HIMEIBKY 1 MIBEJCHKY MOJEII.

Anoncvrka moodenb XapaKTepU3YEThCS BUIEPEHKEHHSIM 3POCTAaHHS IIPO-
JQYKTUBHOCTI Tpari BITHOCHO 3pPOCTaHHS PIiBHS JKUTTS HACEJCHHS, B TOMY
YHUCITi PiBHA 3apOOITHOI TUIATH. 3 METOK0 320XOYCHHS MiNMPUEMHHUIIBKOT aK-
TUBHOCTI JepKaBa HE 3IIHCHIOE CEpHO3HMX 3aXOJiB IIOJ0 KOHTPOIIO 32
MaiHOBHM PO3IIAPYBaHHSAM CYCIUIBCTBA. ICHYBaHHS TaKoi MOJENI MOKIINBE
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oo 0OMEXYIOUNM (aKTOPOM 3POCTaHHS IiIIPUEMCTBA €, B MEPIIy Yepry,
CTYIIiHb OTO KEPOBAHOCTI, PIBEHh MEHEDKMEHTY.

Bci Tpu po3risiHyTI KpuTepii 00’ €IHYIOThCA B 3arajIbHUH Mepetik Hijiei i
KpuTepiiB (4), 32 JOMOMOTOIO SIKOTO U OyAyTh OI[iHIOBATHCS aNbTEPHATUBHI
BapiaHTH AUBepcHdiKaIlii.

Ha nactynmHomy etami mopTdenbHOro aHamidy CKIaJaroTh PO3IIMPECHUMN
nepenik ranyseid, C3I" (5), Kyau miANPUEMCTBO Mae Hamip JAUBepCcH(]iKyBa-
THCS (IHTEPHAIIOHATII3YBATHCS ).

[MoTim me#t meperik CKOpOUYIOTh, BUXOISTIH 3 OLIHIOBAHHS MOXKIHBOCTEH
nuBepcudikalifHUX pecypciB, TOOTO 13 pecypciB, sIKi MOXKe BUAUTUTH MiAM-
pUEMCTBO Ha auBepcHudikaiito. OTpUMYIOTh ITOCTYITHHN TepeiK OakaHUX
rayseii, C3I" (6).

Ha nHactymHux Tphox eramax (7,8,9) kokHa 3 BimiOpaHUX Taiy3ei, mo
3aJTUILWINCH B IOCTYITHOMY IMEpestiky (6), aHali3y€eThCs M0 TaKUX HalpsMax:

a) 3 TOYKH 30py €KOHOMIYHHX IMEPCIEKTUB (3pOCTaHHS 1 MPUOYTKOBICTh
MPOBITHUX MiAIPUEMCTB TraTy3i, OIIIHIOBAHHSA 1X MOTPeO B IHBECTHINIAX, 1100
BUMTH B JIiZICPH TOIIIO);

0) KOHKYpeHTHI Tipodii 3ai0HOCTeH (3M10HOCTI, K1 CIiJl MaTH, Moo 3a-
KpIMUTHCA B JIiJIepax JaHOi raiy3i);

B) KJIFOUOBI (paKTOPH YCIIXy B AaHIN Taiy3i.

Ha weproBomy erami (10) mimi # kputepii i3 3arajJpbHOrO CHHCKY, chop-
MOBAHOTO Ha eTari (4), 3aCTOCOBYIOTBCS JIO Pe3yJIbTaTiB aHANI3y Ha eTarmax
7,8,9. BHacniok, 3 mepeniky JOCTYyIHUX Taly3ed, kUil cTaB e(heKTUBHUM
niepenikom (10), BUKITFOYAIOTRCS Ti 3 Talry3ei, sIKi 1o BCiX MOKa3HUKaX TipIi
xoy4a 0 3a oaHy iHmy (11) i oTpuMytoTh npuitHATHH nepemnik (12).

Le#t mepemik pamxkyroTh 3a mimssMu (13), 3a BUTpaTaMu Ha BXiJI/BHXIi
(14) 1 3a cuneprizmom (15). ToOTO, BU3HAYAIOTh B AKiM Mipi KOXKHA Taly3b i3
MIPUIHATOTO TEPETiKy BiAMOBifae MOCTABICHUM IIAM Ta KpuTepism. Ha-
PEIITI IPOBOJATH 00’ €IHAHE paH)KyBaHHS TPHOX MOMEPETHIX mepedikiB (16),
oo siBisie co0Or0 JpKepeno iHgopmalii KepiBHULTBY MiANPHEMCTBA IS
MPUAHATTS HUM PIIIEHHS PO HANPSMHU JUBepcHdikaliii/iHTepHamioHai3arii
(17), TobTo hopmymoroTh MOpThETBLHY CTPATETiio MiAIPHEMCTBA, a00 XK Bi-
JIMOBJISTIOTBCS BT 3MiH OPTders.

7.4. 36anaHcoBaHa cucTemMa NoKa3HUKiB

Hepo3spuBHuii 3B’A30K MiX CTPATETi€l0 1 CTPYKTYPOIO MOTEHIiaTy opra-
Hi3allil € OJHUM 13 0a30BUX EJIEMEHTIB HayKOBOTO HampsMy, 1110 JICTaB Ha-
3By 30anancoBaHoi cuctemu nokasHukiB (Balanced Scorecards — BSC). Ls
cucteMa po3pobiieHa npopecopom ["apBapacekoro yHiBepcurery PodepTom
C.Kamnmanom Ta mpesupentoMm kommanii Balanced Scorecard Collaborative
Heiiginom I1.HoptoHoMm. B metommii 306aaHCOBaHOT CHCTEMHM TMOKAa3HHKIB

3MICTOBHA MOAYNb 2

METOOMYHUI
IHCTPYMEHTAPIW TA
NMPAKTUYHA PEANI3ALISA
CUCTEMM ®IHAHCOBOIO
KOHTPOMIHIY

TEMAG.
BAPTICHO-OPIEHTOBAHMWA KOHTPOMIHT

6.1. CyTHICTb Ta KOHIIETIIii BAPTICHO-OPiEHTOBAHOTO YIPABIIHHS

6.2. EnemenTH 1 CKJ1a10B1 MPOLIECY YNPABIIiHHS BapTiCTIO

6.3. ®akTopw, SAKi BIUIMBAIOTH HA BAPTICTh MiIPHUEMCTBA

6.4. Etanu BOpoBaJ)KEHHSI BapTiCHO-OPIEHTOBAHOTO KOHTPOJIIHTY Ta
HOT0 IpakTHYHA 3HAYNMICTD

6.1. CyTHicTb Ta KOHUenuii
BapTiCHO-OPi€EHTOBAHOIo ynpaBniHHA

Po3BuTOK Oi3HEC-CepeoBUINA BiIKPHBAE HOBI MOXKJIMBOCTI TMepea ydac-
HUKaM{ pUHKY KamitamiB. LiT0Bi OpieHTHpH OUIBIIOCTI 1HBECTOPIB 3HAXO-
JIATHCSI HE CTIJIBKH Y TUIOIIHMHI 3a0€3Me4YeHHs onepamiiHol e(beKTHBHOCTi po-
6OTH MiNPUEMCTBA, TONIYKY IUISXIB I1iABUIICHHS IPHOYTKOBOCTI, CKiILKH
y 301IBIIEHH] JOXO/AIB BHACTIIOK 3POCTaHHS BapTOCTl mianpuemctBa. Came
TOMY BCE€ OLITBIIOrO MOIIMPEHHS B TEOPIi 1 mpakTHili (HiHAHCOBOTO KOHTPOJIi-
HIy HaOyBa€e KOHIICIIIiS BapTiCHO-OPIEHTOBAHOTO YIIPABITiHHS. BapTiCHo—
Op1€HTOBaHe praBJ‘IlHHSI (aHFJ'I value-based management) SIBJIsIE COOOIO i-
JIX1]T IO yOpaBJIiHHA, HAIIUJICHUI Ha MaKCHMIi3alliro aKLIIOHepHOI BapTocn mi-
nnpueMcTBa. CyTh KOHIICMIIT IMOJISTaE Y TOMY, IO YIPABIiHHS i IIPHEMCT-
BOM Yy JOBIOCTPOKOBIM TIEpPCIEKTHBI IOBMHHO OyTH CIpsSMOBaHE Ha
MiJBUINEHHS BapToCTi mianpueMcTBa. CTpateris, 1, 0i3HEC-TIPOIECH, TI0-
Ka3HHMKH OLIHIOBaHHS JisUIbHOCTI Ta BUHATOPOAM BU3HAYAIOTHCS HA OCHOBI
aHaJTi3y iX BIUTMBY Ha 3MiHY BapTOCTI JJIs BIAaCHHUKIB. PoOoTa y 11bOMY Ha-
npsiMi iepeadavae MepeoliHKy iCHYIOUMX MOTJSAIB Ha YIPaBJIiHHA Olepa-
iHO0, (PIHAHCOBOIO Ta THBECTHIIWHOKO JiSUTBHICTIO MiANPHEMCTBA Ta TiJI-
MOPAAKYBaHHS i1 MPIOPUTETHIN cTpaTeriyHiil MeTi — MakcuMizalii BapTOCTI.
VY 3B’s3Ky 13 IIMM HAYKOBIIi PO3IIISIIAIOTh HU3KY IMHUTaHb, SKI € OCHOBOIIOJO-
JKHUMH B peainizaiii BapTicHOI cTpaTerii: o0IpyHTYBaHHS JIOT14HOI OCTiIO0-
BHOCTI (haKTOPIB CTBOPEHHS BapTOCTIi, MOPSIKY iX cyOopauHaIii Ta B3aEMO-
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Ji1; yIpaBIIiHHS TPOMIOBUMHE ITOTOKAMH; BU3HAYCHHS CTABKU TUCKOHTYBAHHS
Ta BPaxyBaHHS PU3HKIB; yJOCKOHAJIICHHS 3BITHOCTI IOJ0 (iHAHCOBHX pe-
3yJIBTATIB Ta PyXy IPOMIOBUX KOIITIB.

Konnenuis VBM Bunukia y 80-x pp. B CIIIA. 3rogom Il KOHIIEMINs
cTaja MoMmyJIIPHOIO Y €Bp0ni Kanai, SnoHif, ABCTpaJIi'l' TypeduunHi Ta iH-
mmx kpainax. Inrepec x0 i€l KOHIENIi{ BUKITMKaHUI MparHeHHAM 30allaH-
CYBaTH IHTEpeCH YCIiX 3aliKaBICHUX CTOle (BIaCHUKIB, KPEIUTOPIB, CIiB-
POOITHHUKIB, TOCTAYANBHUKIB, MOKYIIIB, YPIIY).

A. PammopT, aBTOp po60TH «CTBOPEHHS BapTOCTI JUIS aKIIOHEPiBY», Ta b.
Croapt («B momykax BapTOCT») € 3aCHOBHHMKAMH KOHIIETIii BapTiCHO-
OpIEHTOBAHOTO YNPAaBIiHHI. ABTOPU MEPEOCMHCIIN POJIb MEHEIKEPIB Y
JSUTHHOCTI IiMPUEMCTBA, SIKA TOJIATAE B ITiIBUIIICHHI BApPTOCTI IMiAIIPHUEMC-
TBa JiJIs akmioHepiB. CXBaJCHHS IHOTO MOTJISIY MPU3BOIUTH 10 HEOOXiTHO-
CTi 3MIHU CTpPATETiYHUX Ta OMEPATUBHUX IIJICH, METOMIB OI[IHKH JisSUTBHOCTI
M IPUEMCTBA.

Tepmin «Value Based Management» Briepiie 6yB 3actocoBanuid J[. Ma-
KTarapJoM y kHu3i «Immepatus BapTocTi», HanucaHid y 1994 p. ATop no-
BiB, [0 TPOIIOBI TOTOKH YIPABJISIOTH BAPTICTIO MiANPHEMCTBA.

Jlo uucna HaiOLIbII BiJOMUX BapTICHO-OPIEHTOBAHUX KOHIICMIIi KOHT-
POJIHTY HaJeXaTh: KoHIenuis Panmmamopra; kornemnmis Koymnerna/ Kome-
pa/ Mypuna; konueniiis CtrepHa-CrroapTa; koHenmis Jlepuca.

Konnemnii BapTiCHO-OPI€EHTOBAHOTO YIPABIIHHSA MarOTh PO30i1KHOCTI,
SIKi TIOJIATAIOTh B OCOOJMBOCTSAX METOAMK OI[IHKH BapTOCTI, Y TOW Yac sIK BU-
X1JTHI TIepEAYMOBH 1 YIIPABIIHCHKI TT1IX0I HAYKOBIIIB IPHOJU3HO OJTHAKOBI.

MeToauuHi MigxoAu 10 BUOOPY KpUTepialbHUX MOKAa3HHUKIB BapTOCTI,
SIKI BUKOPHUCTOBYIOTHCSI B MEXaX BKa3aHWX KOHIICMIIIH, € Pi3HOMaHITHUMHU:
KOHIIGHTpAllisl Ha BapTOCTI KamiTaly 3a JeKijbka nepiofiB y Pammamopra;
OJTHOYACHE BUKOPHUCTAHHS BapTOCTI KamiTaly 3a OJUH 1 AeKiJIbKa MepiofiB y
Koymurenna/ Kommepa/ Myppuna, JleBuca, mpuB’s3ka TUTBKH O OIHOTO
KOHKpeTHOro mepiony B CrepHa-Crioapra. ¥ TOH Yac sIK TOKa3HHKH BapTOC-
Ti 32 TPHBAJIHI IMepioJ] pO3paxOBYIOTh HacaMIlepel] Ha OCHOBI TUIATEKIB
(TpoIIOBUX TMOTOKIB), MOKAa3HUKH PEHTAOENBHOCTI 1 HAIMPUOYTKY 3a mepiof
BH3HAYalOTh Ha 0a3i po3paxyHKoBOI 4 OaynaHcoBoi BapTocTi (CTepH-
CrroapT).

KoxHa 3 KOHIIEMIIiif Mae cBOT mepeBaru Ta HEJOJIKM Y TIOPIBHIHHI 3 1H-
mumu. Tak, cepen CHIBHUX CTOPiH KOHIeNIii Panmanopra Moxxe OyTu BUIi-
JieHa TIPaKTUYHA CIIPSIMOBAHICTh Ta 1HTETrpallis BHKOPHCTOBYBaHOI B Hili MO-
JleNi  aKIioHepHOi BapTOCTI B KOHLEMIII0 KOHKYPEHTHHUX CTpaTerii.
CnabKor0 CTOPOHOIO € 3aHAJITO CIIPOIICHA OIliHKa aKIiIOHEPHOi BapTOCTI ITe-
pEen peaizaliero CTpaTerii, a TaK0XK BUKIIOUSHHS PE3yJIbTaTy BUKOPUCTAHHS
BUTpAT Ha 3aIy4eHHS KaIliTaly.
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OckiJIbKH JuBepcH]iKkaliis — 1Ie 3aBKIU PU3UK, TO Ma€ OyTH TaKOX KpH-
Tepid 3aTpaT Ha BUXIiJ 3 Taly3i, AKIIO Oi3HEC B Hil HE BinOyAeThes 1 il 1oBe-
JETHCs TIOKUHYTH. KpnTepiﬁ CI/IHepFiSMy (3) BusHauae, sKi XapaKTePUCTHKH
noreHnifaux C3I moBWHHI OyTH CIIUTBHUMH 3 XapaKTePUCTHKAMH IIIOYOTO
nopTdens NiAIPUEMCTBA. IX IIe HA3UBAIOTh CIiTLHUMH HApMaMH, sKi -
IIPUEMCTBO 30UPAETHCS MATPUMYBATH B YCIX CBOIX MiIpo3Aiiax (CTapHXx i
nuBepcr(dikoBaHUX). SIK MOKa3aB JIOCBi/, HAWHBAXKIUBIIIMM KPUTEPIEM CHUHE-
pri3My € CHHEpTi3M KOPIIOPATHBHOTO YIpaBIiHHS. J[OBEEHO MPaKTHKOO,
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Ti, MOX€E BUSBUTHCA MPHUBAOIMBOIO JUIA TUX MiJNPUEMCTB, KI IIOWHO 30H-
paroThcs y Hel BBIATH.

[Mpuumam: a) 3aTpaTé Ha BXiJ HE BIAMOBINAIOTH MAaOYyTHIM J0X0AaM IIi-
nnpuemctBa B Aaniii C3I0, 6) maTta 3a BXiJ mepeBHILy€e (HiHAHCOBI MOMKJIH-
BocTi COB, B) HU3bKA JTOXOJHICTh BUKYIUICHUX aKI[iii 3HU3HUTH JIOXIIHICTH
MiJIPUEMCTBA, T) HecTaOlibHe KOHKYpeHTHe cepenoBuiie C3I7, BBIWTH B sike
Ta YCIIIIHO Y HOMY HiSITH IJISl BEIMKOTO IiINPUEMCTBA HE BHCTAYaE THYY-
KocTi, 1) poborta B HOBiK C3I" He mependadae cuHepriaMy ado (QpyHKI[IOHA-
JLHUM CUHEPTi3M 3III0HOCTEH MiAMPUEMCTBA HE BIAIMOBIIA€E 31I0HOCTIM, He-
00xigHUM 117151 poboTH B HOBIi#t C3T.

Buxons4n 3 BHIEBUKIIACHOTO, MO0 YCYHYTH Ha3BaHi MPOOJIEMU i yC-
MIITHO MPOBECTH MOPTQeNpbHUil aHanli3 moTpiOHO HacamIiiepen 030poiTHCh
KpUTEPISIMHU OI[IHFOBAaHHS MOMJIMBOCTEH ITiIIPUEMCTBA B HOBUX CTpaTeriv-
HUX 30HAX TOCIIOIAPIOBAHHS.

Kpurepii 1151 OLIHKM MOTCHIIIMHUX MOMKIMBOCTEH IIAIPUEMCTBA 1 CKIIa-
naHHs crucky npuBadymeux C3IT Taki:

- Bignosignicte C3I" mijiiM MiAIPHUEMCTBA, a CaMe: a) JI03BOJISIFOTh J0Cs-
I'TH IJICH 13 3aTpaTaMu, MCHITUMH JTOJJATKOBUX IHBECTHINH B TIOTOYHHHA 0i3-
Hec-nopT¢enb; 0) J03BOJISIFOTh JOCATTH IIeH IIIIXOM JuBepcudikarii ane
B MEXax BUIIJICHUX Ha IIe PECYpPCiB.

- 3arparu Ha BXiJ B C3I" HOKpUIOTHCS MaliOyTHIMU JOXO0IaMU TTiIITPHEM-
crBa B iyt C3I.

- MOXITUBI CHHEPreTUYHI ePEeKTH SIK Ha YNPaBIiHCBKOMY TakK 1 Ha (yHK-
[IOHATTLHOMY PIiBHSX.

Po3rnsiHeMo mocinoBHICTD (JIOTIKY) NPUHHATTA pillieHb B MOPT(HETHHO-
My aHami3i (puc. 7.3).

CHoHYKaJbHOI MPUYMHOIO TOYATKY CTPATEriyHOro aHamidy mnoprdens
0i3HeCiB MOXKYTh OyTH: a) MOKIMBOCTI a00 3arpo3u cepeloBHIa, 0) MmosBa
CTpaTEeTriYHUX PO3PHUBIB, B) BOJIS KEPIBHUKA (BJIACHHKA) 1 ACSKI 1HIITI.

AHari3 po3NoYMHAETHCS 31 CKIIaJaHHs TPHOX CIMCKIB: a) IIijieH, 0) KpuTepiis
3aTpar Ha BXiJ/BHXiJ, B) KpUTepiiB cuHepriaMy (mosumii 1,2,3 Ha puc. 7.3). Lim
(1) B maHOMY BUIaJKy BUCTYNATUMYTh SIK KPUTEPil s OIIHKK Pi3HUX BapiaH-
TiB muBepcudikaii. TUIoBMMHU UMM AuBepcHdiKallii MOXyTh OyTH: 3poc-
TaHHS BUPOOHMLITBA 1 MPUOYTKOBOCTI, SMEHIIIEHHS CTPATETTYHOI 3aI€KHOCTI Bijl
BIUIMBY HETaTUBHUX IIOJITUYHUX, MaKPOCKOHOMIYHUX Ta IHINIMX YWHHUKIB.
Kpurepiii «3atpatu Ha BXiZ/BuXia» (2) BU3HAYalOTh YMOBH, Ha SKi HiIPUEMCT-
BO TOTOBE ITITH 3apaJii BXOy B HOBHH Oi3Hec. J{o HUX, HATIPHKITAJL, MOKHA Bif-
HCCTH TIePiOJl NOBEPHCHHS! KalliTajly, POTATOM SKOTO TIi/INPHEMCTBO 30HPa€Tb-
Csl BIIUIKOXYBAaTH 3aTpaTd Ha BXig ¥ ranyss. Skmo x ImBepcudiKartis
TIPOBOIUTECS MIUIIXOM IIOTJIMHAHHS SIKOTOCH MIIIPUEMCTBA, TO y CITIUCOK KpHUTe-
piiB 3aHOCATH MaKCUMalbHE 3MEHIIEHHS JOXOIy Ha OJHY aKIIifo, sSKe MiAIpu-
€MCTBO 3TiTHE JOITyCTHUTH, 1 HE BTPATUTH KOHTPOIb.
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CunbnHa ctopona kxonueniii Koymnenna/ Komnepa/ Mypuna nondrae B
KOMOIHOBaHOMY BHKOPHCTaHHI ¥ TOCTiiHOMY OaylaHCyBaHHI €KOHOMIYHOTO
npudyTKY, KPUTEPiIO, IO JIETKO PO3PAaXOBYETHCS, OL[IHKH BapTOCTi B KOPOT-
KOCTPOKOBOMY M€piofi i JUCKOHTOBAHOTO TPOIIOBOIO IOTOKY, KpUTEpiio
BHUMIPY 1 KOHTPOJIIO BapTOCTI — y JOBrOCTPOKOBIH MEPCHEKTHBI. [HIIA CHITb-
Ha CTOpPOHa KOHIIEMIIl — JeTaabHa MpollecHa MOJETb 3 YHCICHHUMHU METO-
OUYHIMH PEKOMEH/IAIIsIMA OO0 OIHKH MiAMPUEMCTBA 1 BUKOPUCTAHHSI pe-
3yNbTaTiB 1i€i OINHKU. [IOBUTUBHUM € TaKOX HASBHICTh CHCTEMH
MU epeHIiOBaHNX TTOKa3HUKIB JJIs1 CTUMYJTIOBaHHS MEHEKEPIB.

Braxaetncs, mo cmabka cropona konnernmii Koymienna/ Komnepa/ My-
pUHA B TOMY, 110 KOPEKTYBaHHS JTaHUX 30BHIITHHOTO OOJIKY MPH BH3HAUYCH-
Hi €KOHOMIYHOTO MPUOYTKY HE 3A1MCHIOETHCS, IO MPHUBOAUTH JO BUKPHUB-
JICHHSI Pe3yJbTATIB OIIHKU. Takox icHye HeOe3leka opieHTallil MeHeKepiB
Ha OJIep)KaHHS KOPOTKOCTPOKOBOTO MPUOYTKY, OCKIJIBKM CTpaTEriyHi BUTpa-
TH, IO BEAYTh ¥ JOBFOCTPOKOBOMY IUIAHI JIO JOJATKOBUX TPOIIOBHX ITOTO-
KiB, 3MCHIIYIOTh EKOHOMIYHHHN MPHOYTOK.

[Minxin Ctepra-CTroapTa BiApi3HIETHCS MPOCTOTOI0 HOTO MPAaKTUYHOTO
BUKOPHCTaHHS, OCKUIBKH 3aIIPOITOHOBAaHUH MoKa3HUK EVA (economic value
added — exoHOMIYHOT J10JJaHOT BAPTOCTi) MOYKHA BUKOPHUCTOBYBATH JUIS OLli-
HKH €KOHOMIYHOI €()eKTUBHOCTI OMEPATHBHUX 3aXO0JiB 1 CTpaTEeriYHUX MPoe-
KTiB. [I03UTHBHO OIIHIOETHCS i MiJXiJl 10 Mpoliecy BIpoBamkeHHS EVA.

Konnenmis Jlepuca mependavae OIiHIOBAHHS IiMPHEMCTBA HA OCHOBI
metogy CFROI, skuii npencrapise co00i0 BHYTPIIIHIO MPOLEHTHY CTaBKY,
3a K01 IUCKOHTOBAHUK T'POIIOBHIA MOTIK JOPIBHIOE JUCKOHTOBAHIN 3aJIHIII-
KOBI1H BapTOCTi BaJIOBUX 1HBecTUlil. HegomikaMu 1i€l KOHIENIIT €: MOXKJIIU-
BICTh MaHIITyJIIOBaHHS npu KoperyBaHHl 6yxranTepCLKI/1x JaHUX, 0 MOXKE
MPUBECTH JI0 prL[HOHIlB MIpH 3ICTaBJIEHHI 3HA4YeHb JAHOTO TOKa3HHUKA Pi3-
HUX MiANPUEMCTB; 3IHCHEHHS PO3paxyHKy Ha BH3HaueHy JaTy Ha 0a3i ;a-
HHUX OCTaHHBOTO MEPiOJy; HEBpaxyBaHHsI MaHOyTHBOTO PO3BUTKY IiAMPUEM-
CTBa; CIIPOIIEHE OOYHCICHHS TEpMiHy BHUKOPHCTAaHHS AKTUBIB, Ha SIKi HE
HApaXOBYETHCS aMOPTHU3AIIist; HEIPUHHATTS IO YBaru TaKuX IHBECTHIIH, K,
HaNpHKIaJ, B OCBITYy Ta peKjiaMy, SKi HE BiI0OOpakaloThcsA B aKTHUBHiH 4ac-
ThHI Oanancy. CWIBHI CTOPOHH JaHOTO METOJY OIIHIOBAHHS SK BapTiCHO-
OpIEHTOBAHOIO MMOKAa3HUKA PEHTAOENbHOCTI: 3MEHILIEHHS, OyXralaTepChbKHX
MepeKPyYyBaHb 1 MOKIIMBOCTEH MAaHIITyJIFOBaHHS BUOOPOM METOJIB OIIHIO-
BaHHS Ta OalaHCyBaHHA, a TaKOX BUKJIIOYEHHS BIUIMBY 1HQUIALIT; BHCOKa
KOPEJIAIis MK OIIHIOBAHUMH JTaHUMH W JIMCHOK PUHKOBOIO OIIIHKOIO, IO
MiJTBEP/KEHO HA TIPAKTHUIL.

OTXe, 6apmicHO-OpieHmMosane YHPAGuiHHA (QiHaHcamu RIONPUEMCMBA
MOJICHA MPAKMYBAMU K KOMIIEKC OP2aHI3ayitiHux ma ynpagniHCoKux 3axo-
018, OPIEHMOBAHUX HA 3POCMAHHA 8APMOCMI NIONPUEMCTNEA, WO KOOPOUHY-
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€mbces ma 30IUCHIOEMbCS Ha nidcmasi inghopmayii’ hinancosozo xapaxmepy,
OMPUMAHOT WLTIAXOM PO3PAXYHKY 8APMICHO-OPIEHMOBAHUX NOKAZHUKIG.

Haiibinpm 3aranpHa kinacudikailis BapTICHUX MMOKAa3HUKIB MOALUISE iX HA
BimHOCHI (RONA, ROIC, ROI, CFROI, ROS) Ta abcomotHi (EVA, SVA,
MVA, VaR, DRV). MoxuBicTb i JOUIIbHICTh BUKOPHCTAHHS KOXKHOTO 13
HUX Yy NpaKkTUYHIA MiSTIBHOCTI 3al€XUTh BiJ IX 3HAUCHHS AJIS MPUNAHITTS
e(PEKTHBHUX YIPABIIHCHKUX PIillIeHb (KOPHCTI, IKy BOHH MOXXYTh IPHHECTU
JUTSL MEHEIKepa, 1o iX BI/IKopI/ICTOByG)

BapncHo OpiEHTOBaHE YHPABIIHHS SBIIE COOOI0 IUTICHY CHCTEMY, sKa
MICTHTB TaKi €ICMEHTH:

OYiHI068aHHs — BKIIFOYA€E BUOIp METOJIIB OIIHIOBAHHS BapTOCTI JJIS aKIlio-
HepiB 1 MOTEHLIWHUX 1HBECTOPIB Ta BiJCTEKEHHS MPOILECY CTBOPEHHS HOBOI
BapTOCTi;

cmpamezis — BCTAaHOBJIIOE LUISAXH, 33 JOTIOMOTrOI0 SKHX Oyae AOCATHYyTa
OCHOBHA IIUJTb — 3POCTAHHS BapPTOCTI JUIS aKI[IOHEPIB i IPUEMCTBA;

hinancu — BUIUIAIOTh OCHOBHI (DakTOpH, SKi BILUTUBAIOTH Ha MisJIbHICTD
MiATPUEMCTBA B LILIIOMY Ta HOTO OKPEMHX MiAPO3/ILNIB;

KOPROpamueHe ynpasiinis — HaIliJIeHe Ha 36anchyBaHH>1 1HTepecua aK-
LIOHEpiB Ta MEHEKEPIB, PO3POOJICHHS CUCTEMH MOTHBAIlli MEHEKEPIB Ta
CIiBPOOITHHUKIB.

I'. ApHOonbja BU3HAYa€ Taki OCHOBHI €JIEMEHTH BapTiCHO-OPi€HTOBAHOTO
KOHTPOJTIHTY:

— 301nbLIeHH J00pO0YTY aKIiOHEPIB y JOBrOCTPOKOBOMY MEPiofi;

— HOBa BapTICTh JJIS aKIIOHEPIB, SIKa CTBOPIOETHCS JIMIIE TOJI, KOJIH Be-
JTUYUHA TPUOYTKY MMEPEBHUIIYE BUTPATH HA KaIliTaI;

— CHCTEeMa MaTepiajIbHOTO 3a0XOUCHHS, SIKa TOBHHHA Oa3yBaThCs Ha
BHYTPIIITHIX MMOKa3HUKAX, [II0 BUKOPUCTOBYIOTHCS JJIs1 OI[iHFOBAHHS MOTOYHOT
JiSUTBHOCTI HiAMPUEMCTBA Ta HAJaHHS MEHeIKepaM iH(popMaIllii mpo 1ocsr-
HEHHS TOJOBHOI CTpaTEeriyHOl il — 3pOCTaHHS BapTOCTi Oi3Hecy. 30BHINIHI
MOKA3HUKN HEOOXiTHO BUKOPUCTOBYBATH JJISI OLIIHIOBAHHS MOTCHILIATY Mif-
MIPUEMCTBA CTBOPIOBATH BAPTICTh ¥ JOBIOCTPOKOBIH MEPCIIEKTHBI.

6.2. EnemeHTM 1 cknapoBi npouecy ynpaBniHHA BapTiCTHO

T. Koymienn, T. Komnep ta /[)x. MyppiH BBaXarTh, O 3A1HCHEHHS Ba-
PTICHO-OPIEHTOBAHOTO YNpPAaBIIHHA Ha MIANPHEMCTBI Ma€e Oa3yBaTHCs Ha Ba-
pTiCHOMY MHCJICHHI. MEHEIKepH MaroTh BapTICHE MUCICHHS, KOJH TOJIOB-
HOIO METOIO ISl HUX € MiJBUIICHHS BAPTOCTI IiIPUEMCTBA.

BapticHe MucieHHs: 00yMOBJIIOETECS TAKUMU €JIEMEHTaMH SIK BapTicHA
17IeoNIoTist Ta BUMIip BapTocTi. BapTicHa ifeonoris 0a3yeTbcs Ha 3allikaBiie-
HOCTI KepiBHMIITBA y IiABUIIIEHH] BapTOCTi Oi3HECy.

I0Th BiA0Ip, aje ByKe TakKux, [0 3a0e3MeuyroTh HaHOUIbII 30anaHCOBaHUN
PO3BUTOK MiANMPHUEMCTBA.

2. Jlpyra He MEHII BaKIMBa POoOIeMa — HEMOBHOTA iH(popMarii mpo ce-
penoBuine. Maerscs B eplry 4epry npo Te, [0 Ha Yac IpURHATTA cTpaTeri-
YHHUX DilIeHb MPaKTUYHO HEMOXIMBO BHIUTUTH W ONHCATH BCi 3arpo3d Ta
MO>KJIMBOCTI IO CTBOPEHHIO NEPCIEKTUBHUX TOBAPIB 1 TEXHOJOTiH, PO MOT-
pebu pUHKY. A TOMY HiAMPUEMCTBA 3MYIICHI KOPHCTYBATHCS arperoBaHNMH
JIAHUMH, 1O XapaKTEPU3YIOTh raysb a6o C3I Bmisiomy, a He KOHKPETHI Ba-
plaHTI/I CTpaTerlt{HHx pilleHb. A TOMY MiINPHEMCTBO TIOBUHHO BHOHpATH
TakKi CTpaTeriyHi pIilIeHHs, SKi BU3HAYAIOTh MaHOyTHI HANpsIMH PO3BUTKY
TOBapy, PUHKIB, TeXHOJOTiH. [IoBHHEH UTH MOIIYK HOBHUX MOXKIHBOCTEH. [
SKIIO 3’SIBJIAETHCS YepProBa Taka MOXKIIUBICTb, TO MiAMPUEMCTBO 3HOBY Ma€
MOCTIHHO, MPH KOKHOMY BapiaHTi AMBepcHQiKaIlii 3BIpATH KOXKECH HOBUH
MPOEKT 13 BUOPaHUM KypcoM, TOOTO i3 LUISAMHU MiJNPUEMCTBA, SKi CTalOTh
KpuTepisiMu auBepcuikariii.

AJte SKII0 HaBITH MOKJINBOCTI BUSBILTIOTHCS ITPUBAOIMBUMH 3 TOYKH 30-
Py IIOCATHEHHS LiJIeH MiAMPUEMCTBA, MPUIMATH PillieHHs PO auBepcudika-
IiF0 e paHo. 3HOBY XX TaKW MpoOJieMa — B HEMIOBHOTI 1H(popMaIlii, MpruHa-
MHI O JIBOX MapameTrpax, KpiM 3raJlaHoi BHWIIE, BIAMOBIAHOCTI IIAM: a)
OKYITHOCTI 3aTpar Ha BXiJ y Tay3b 1 BUX1J 3 Hei, 0) MOXKJIMBOCTI CHHEPTETH-
YHOTO e(PeKTy.

3arparaMy Ha BXiJI/BHX1J HiK HE MOXXHA HEXTYBATH IPH OIIIHII MOXKJIH-
BOCTEH ,uHBepCH(biKauii' I och yomy:

a) skmo iHBectuii Ha BXixm y C3I0 TePEBUIIYIOTh o0csT pecypciB, BHII-
JIEHUX HlI[HpI/ICMCTBOM COBb nna peamizanii crpaTerii, TO JaHa MOXKJIUBICTb
nuBepcudikarlii HenpuitHATHA;

0) AKILO MpHU KYIiBJII MiAMPUEMCTBA BUSBUTHCA, M0 koediuient LI/ /T (ui-
Ha-JIOXiJ) B Maii0yTHEOMY 3HIDKYBAaTHUMEThCS, TOOTO 3HMKYBAaTUMYThCS J0-
xomu B nmaHiit C3I7, To MOXIMBICTh AMBepcH(IKAIli MPH i MOKYIHIHN MiHi
TEX HENPUHUHATHA;

B) SIKIIO 3aTpaTy Ha BXI1J/BUXiJ HEBEJIMKI TO 1€ TAKOXK HE 3aBXKIH ITPHBIJ
s auBepcudikarii. HeBucoki BXigHI 0ap’epu 03HAYaIOTh BETUKUH PyX Y
maniid C3I. A ToMy BelIHKOMY HiINPUEMCTBY, SKOMY, SIK HPAaBIIO, HE BH-
CTaya€e THYYKOCTI ¥ 3MATHOCTI A0 MIBUAKOI peakilii, BXOAUTH y TaKy cTpare-
TiUHy 30HY PH3WKOBAHO. |, HaBMaKW, MiIIPUEMCTBY 3 MAIUM PYXJIHMBHM Ka-
MiTaJIOM Take cepefoBullle TpHUBabIIMBe.

Hapemiri, ¢ BosioaiTh iHGOpMAIli€r0 9d MaTHME TiANPHEMCTBO CHHEP-
reTUYHUH edekT Big 00’ €THAHHA KEPIBHHUIITBA HOBUM CTPATETi1YHUM MPOEK-
TOM 3 MEHEIKMEHTOM MAaTepHHCHKOI KoMmaHii. TakuM YMHOM, OI[iHHWBIIH
npobieMu TOpTHENFHOTO aHali3y, MOYKHA 3pOOUTH BHCHOBOK, IO HE 3aB-
skau C3I0, sika Hajae MpaLo0YUM y Hil MiANPHEMCTBAM 4yI0BI MOXKIIMBOC-
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r) reorpadiuHuil periox.

Merta nopT¢enbpHOro aHaTi3Yy:

— OILiHKa TOBapHO-PUHKOBUX MOXJHBOCTe KkoxkHoi COb 1 BuOip mms
KOKHOT OCHOBHHUX HAaIPSIMKIB IisTTbHOCTI;

— BUOIp BiAmoBiaHO npuBadbmueux C3I" ms koxHoi COB;

— BCTAHOBJICHHS B3a€MO3B’sI3KiB Mixk BuAamu AisiasHocTi COB;

— edexturHME posnoain Mixk COB pecypcis (iHBeCcTHILIH);

— BCTaHOBJICHHSI KOPIOPAaTUBHUX IJIeH 1 KPUTEPiiB CHHEPTi3MYy Ta KpH-
TepiiB BXOY Y ray3b/BUXOY 3 Hel;

— BU3HAYEHHS KPUTUYHHUX (PAKTOPIB YCHIXy Ta €KOHOMIUYHUX MEepCIHEK-
THUB;

CKpyny/bo3Ha OLIHKA MOXIMBOCTEH IJIPHEMCTBA 33 MEXaMH HOro
TENepilrHbO1 AISTTBHOCTI 1 MPUHHATTS OCTATOYHOTO PillIeHHS npo 3MiHy MEX
cBOro nmoptdens 3MiHCHIOEThCA IUISIXOM: a) AuBepcHudikaii; 6) iHTepHauio-
HaJji3alii; 0) mepioi i Apyroi pa3om.

MeTa nopTdherapbHOT0 aHalli3y — OIiHKAa MOXKIIMBOCTEH MiANPHEMCTBA 32
HOro HUHINIHIMU MEKaMH — € BU3HAYaIbHOIO.

Hanpsivu 3Miau noptdens — quBepcudikaliis Ta iHTepHAIlIOHATI3aIl —
CX0Xi MK cobor. OCHOBHa BiIMIHHICT moiisirae B reorpadii perioHis, y
SIKUX TIIPUEMCTBO IIIYKA€E HOBI MOKIIMBOCTI. [IpUHHABIIM pillIeHHs TPoO 1H-
TepHaIlioHaJi3allit0, MiAMPHUEMCTBO 3ITKHETHCS 31 BciMa MpodiieMamMu JMBEp-
cmplxaun ajie Ha j10/1aqy 710 HUX BOHO 3MYIICHE 6yue BUBYHTH €KOHOMiU-
HUH, TOJMITUYHUHA, COIIAPHUN KITIMAT 4y»O0l KpaiHHu i aeKBaTHO Ha HHOTO
pearyBaTH.

IIpo6aeMu nopTdeILHOro aHaIi3y

Ha nepmmwmii morsin mponeaypa AuBepcUdiKaIii JOCTaTHLO MPOCTa: BU-
3HAYaIOThCsl BC1 MOXIIMBOCTI MiANpUEMCTBA, KoxkHOI Horo COB, koxHa 3
MOXJIMBOCTEH TECTYETbCA Ha MpeAMeT ePEeKTHBHOCTI, a MOTIM HaiOiIbII
pUBaOIMBI TOJAIOTECS 0 HasBHOTO noprdenst. OmHak, Ha IPaKTHIlL HE Bce
TaK MpocTo. ICHYIOTH cepiio3Hi mpobieMu.

HalipaxxnmupitmmMu cepen; ipodieM HopTdenbHOro aHalizy MOXKHA Ha-
3BaTH TaKi (3a AHcoddom):

1. ToyoBHa TIpoOsieMa B TOMY, IO CTPATETiyHi Ml MiANMPUEMCTBA BH-
3HAYAIOTHCS HE OJTHUM, & CUCTEMOIO MOKa3HUKIB. [[pudoMy BOHH, SIK TIPaBH-
710, HE TIOPIBHSUIBHI, MAIOTh Pi3HI OJAMHUII BUMIPY 1, IO OCOOIHMBO BaXIIUBO,
CYINepewInBi: ONTHUMI3allisl OJHI€T i3 HUX BiJIBOJIIKAE PECypcH BiJ I1HIIHUX.
Tomy Omwkui 1T cynepevarh JOBFOCTPOKOBUM, a IIJIb «THYYKICTBY» — 1
TUM, 1 IpyruM. Po3B’sa3aHHs npoOieMu — y MepeTBOPEHHI Lijied Ha TOJOBHI
KpUTEPil OIIHKK MOXKJIMBOCTEH MignpHeMcTBa. B X011 Takoi poOOTH oKkpeMi
MOJJIMBOCTI, sIKi B HAMEHIIIH Mipi 33JI0BOJILHAIOTE BCI 111, BIKHAAIOTHCS.
A 3 THX, 10 3THINUIKCS, HE3BAXKAIOUHM Ha IXHIO €()eKTHBHICTD, IPOJIOBKY-
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Ha gymky BueHHX, € 1IicTh cdep ynpaBIiHCBKOI AisUIBHOCTI, SIKI Jar0Th
3MOTY MIIMPHEMCTBY CIPSMOBYBATH CBOi Jii Ha CTBOpeHHs BapTocTi. s
JIOCSITHEHHS [bOT'O MiANPUEMCTBY HEOOX1THO:

— MAKPIMIIIOBATH iJe1 KiTbKICHUMHU MOKa3HUKaMHU, SKi CUTHAI3YIOTh PO
CTBOPEHHS BapTOCTI;

— JIOTPUMYBATHCS B YIpaBIiHHI Oi3Hec-mopTdeneM Miaxomy, SKHH Ha-
MPaBJICHUI Ha 3pOCTaHHS BapTOCTI;

— BU3HAYMTHU HACKIUJIbKK OpraHizaliiiiHa KyJbTypa Ta CTPYKTypa € Opi€H-
TOBaHUMH Ha CTBOPEHHS BapTOCTI;

— BUSABUTH KIIOYOBI (PaKTOpH, SIKi BINIMBAIOTH HA 3MiHY BapTOCTi KOXKHO-
TO MiAPO3ALTY;

— BCTAaHOBUTH ITTHOBI TOKa3HUKW T4 HOPMATUBH JUISI KOYKHOT'O TTiAPO3IUTY;

— BU3HAYUTH [IUISIXH MOTHBAIIIi CIIIBPOOITHUKIB Ha CTBOPEHHS BapTOCTI.

[Iportiec ynpaitiHHS BapTICTIO MICTUTB 11’ SITh CKJIAJIOBUX.

3acTocyBaHHS BapTiCHOTO MHCJICHHS B TPOIIECI CTPATEriyHOrO IJIaHy-
BaHHs. Bu3HauaroThCsl HANPSIMU TOAAJBIIOTO PO3BUTKY IiIIPUEMCTBA, a Ta-
KOXX BHABIIIETBCS /1€ 1 KOJIM CTBOPIOETHCSI BapTICTh, €()EKTUBHICTH POOOTH
CIIEMEHTIB JIAHIIIOTA CTBOPCHHS BAapTOCTI Ta CIIBBIAHOCATHCS IMOKAa3HUKU
HiAPO3/iIiB MiAIPHEMCTBA 3 TOKa3HUKAaMH KOHKYPEHTIB.

3acToCyBaHHS ONEPATUBHOTO IUTAHYBAaHH JJIS YIIPABIIHHS BapTICTIO ITi-
nnpuemctBa. CKIlazioBa BKIHOYA€E PO3POOKY Ta BIPOBAIKEHHSI CUCTEMH I10-
Ka3HHKIB JUII KOHTPOJIO MOTOYHOI JisutbHOCTI. CHcTeMa MOKa3HUKIB BiJIO-
Opaxkae mpolec CTBOPEHHS BapTOCTI Ta BHECOK KOXXHOI oOprasizaliiHoi
OJIMHUIII MiIPUEMCTBA y LIl mporiec.

YrupapniHHSA KIIOU0BUMH (PakTopaMu BapTocTi. OJHOYACHO 31 CTpaTeri-
€10 TIIPHEMCTBA PO3POOITIOTECS KOMITICKCH TIpOrpaM Uil BIUTUBY Ha OC-
HOBHI (pakTOpH BapTOCTI.

Cucrema MOTHBAIIii, sIKa BCTAHOBIIOE 3B’S30K Mi’K BUHATOPOJIOKO Ta JI0-
CATHEHHSM IIJTbOBUX MOKa3HHUKIB BApTOCTI.

3aco0u CHilKyBaHHsS 3 akI[iOHEpaMH, TOOTO CTBOPEHHS CIEIlialbHUX
(hopM 3BITHOCTI, ITOB’SI3aHKUX 3 YIIPABIIHHAM BapTICTIO MiIPUEMCTBA.

6.3. dakTopu, AKi BNNMBalOTb Ha BapTICTb NigNpMEMCTBA

YrpaBniHHS BapTICTIO 0O3HAYAE YIIPABIiHHS (PaKTOpaMu BapTOCTI.

®DakTop BapTOCTi — MapaMeTp, SIKUil BIUIMBAa€ HA 3MiHY BapTOCTI MiANpH-
€MCTBA.

Cucrema (hakTopiB BapTOCTI Ha BEJIMKUX MiJNPUEMCTBAX MOXE MICTHTU
BEJIMKY KUIBbKICTh (DaKTOPIB, YIIPABIIHHS SKUMH ITOTpeOy€e 3HAUHUX MaTepia-
JHHAX BUTPAT, TOMY TOJIIOBHOIO METOIO € BU3HAUCHHS KITIOYOBUX (DaKTOPIB.
IMix xmro9oBUMHU (haKTOpaMHU BapTOCTI MatOThCs Ha yBasi 20% ¢axTopis, sKi
srigHo «mpunmiry [Tapero» npunocats 80% BapTOCTi.
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KirouoBumu daxtopamu, siKi BIUIMBalOTh Ha BapTICTh MiANPUEMCTBA €:

— KOH IOHKTypa PUHKY;

— BUTOJM BiJ] BOJIOAIHHS O13HECOM, SIKI MOXKYTh OyTH OTpUMaHi y Maii0y-
THBOMY (TE€MIIH 3pOCTaHHs MPUOYTKY, JOXiJ Ha iHBECTOBAaHUH KamiTan);

— PU3UK OTPUMAaHHS MPUOYTKY;

— CTYMiHb KOHTPOJIIO, IKY OZICPKY€E HOBUI BIIACHHK;

— JIKBIAHICTD MiIPUEMCTBA.

DaKkTOpH BapTOCTi PO3MOIINIAIOTHCS 32 IEBHUMU PiBHIMHU:

— 3arayibHI YMHHUKH, HacaMIIepe peHTa0eIbHICTh 1HBECTOBAHOTO KaIliTaly;

— YMHHUKY, SKI MAIOTh BIUIMB Ha MPUOYTOK MiANpPHEMCTBa (BUpYYKa Ta
BHUTpPATH) 1 HANIPSIMKH iIHBECTYBaHHS KOINTIB (BUIH aKTHUBIB);

— crenr¢ivHl YMHHUKY (KBastiikallig mepcoHany, KiIi€HTChka 0a3a ToIo);

— ONepaTHUBHI YMHHUKH (SKCILTyaTaIliiiHi BUTPATH, I[IHU HA OKPEMi BUIH
MaTepiajiiB TOILO).

dakTopu BapTOCTI

/ \

Mo BigHOLWeEHHI0 3a eKOHOMIYHUM
A0 nignpuemcrea 3micTom
BHyTpiLWHI 30BHiLWHI ®iHaHcoBI HedinaHcoBi
Temnu 3pocTaHHA: - PiBeHb ¢iHaHcOBUX, BUPO- - O6¢ar npoga- - finosa penyTa-
- npoaaxis, 6HMUMX, MAPKETUHIOBUX Ta XiB, uis,

- UNUCTOrO NPUBYTKY, iHWKX BUAiB pU3mKis, - cobiBapTicTb, - HasBHICTb TOp-
- OKpemuXx crareit - piBeHb NONUTY Ha NPOAYK- - po3mip aebi- roBoi MapK#,
3BiTy Npo diHaHcoBI uito nignpuemcrea, TOpCbKOI 3a60p- - kBanidikayia
pesynbraTty, - NONITUYHI YUHHUKY, roBaHoCTi, nepcoHany,
- aKTusiB - KOHKYpeHUis Towwo - po3mip 3anacis, - ToWwo

- iHWi YUHHKUKK

Puc 6.1. ®axTopw, sKi BIUINBAIOTH Ha ()OPMYBaHHS BapTOCTI MiANIPUEMCTBA

dakTopu BapTOCTI MOXYTh OYTH BHYTPIIIHIMH Ta 30BHIIIHIMY, (iHaH-
COBHMMH Ta He()iIHAHCOBUMHU.

BHyTpimHiMu (hakTOpaMH € TEMITH 3pOCTaHHS MPOJaKiB, YUCTOTO IPHU-
OyTKy Ta OKpEMHX CTaTeH 3BITYy PO (hIHAHCOBI pe3yJIbTaTH, OAJIaHCY.

30BHIMHIMU (paKTOpaMHu € piBeHb (PiHAHCOBUX, BUPOOHHUNX, MapKETHH-
TOBHX Ta IHIIMX BUJIB PU3HKIB, PIBCHb MOMUTY HA MPOIYKIIIO MiJIPUEMCT-
BA, MOJITUYHI YNHHAKHU, KOHKYPEHIIisl TOLIO.
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Jlo pO3BUTKY Ha3BaHMX YOTHPHOX KOMIIOHEHTIB MOPT(HENBHOI cTpaTeril
MOTPIOHO MiJXOMUTH JOCUTh YBAXKHO. AJDKE PO3BUTOK OJHOTO 13 HUX Tepe-
Ba)KHO MIPU3BOJIUTH JO MPUTHIYCHHS PEIITH.

ITporec moOyioBu 1 OanaHcyBaHHs MOpTQeis Oi3HECIB — JOBOJI CKJIaHA
cnpaBa. BoHa i€ TPE/IMETOM MOPT(ETBHOTO CTPATETTYHOTO aHaTi3Y.

IToprdenbuuii aHai3 o3Havae po3po61<y noptdenbHoi cTpaTerii, TO0TO
cpopMyBaHH;I CKJIay 1 CTPYKTYpH CTpaTerigHoro moptdens OaratobizHeco-
BOTO MIJMPUEMCTBA, METOI SKOTO € JOCSATHEHHS BHCOKHX KOHKYPEHTHHX
mepesar, a, 3Ha4nuTh, BUCOKOI IPUOYTKOBOCTI B MalOYTHEOMY 3a paxyHOK
HAsBHOCTI PI3HUX HANpsMIB JiSUIBHOCTI, CTBOPEHHS e(eKTy CHHEpri3My Ta
BUKOPHCTaHHS 1HIMUX MOKIMBOCTEH criiibHOI MistibHOCTI COB mignpuemct-
Ba, BUXOJSYH 3 YMOB CEPEIOBHIIA.

AHanmi3z moptdens Oi3HECIB € OCHOBOK CTpPATETiYHOTO IUIaHyBaHHS.
AJke, 3 0HOTO OOKY, OUIBIIICTh MIANPHEMCTB € TuBepcrudikoBaHUMH, Oa-
rato0i3HECOBHMH, a 3 APYroro — noprdeapHuii aHai3 sKpas i 36aHaHCOBy€
nisuteHICTH Beix COB, o BXOIATH OO CKIamy l'[lZ[HpI/I€MCTBa a TaKOX TaKi
CYTTEBI YMHHUKHU 613Hecy SIK PU3HK, HAJXOIKCHHS i posno;:un rporei,
BIIPOBA/DKCHHS HOBUX 1 JIKBifgamis OKPEMHX iCHYIOUHMX BHIB MisUTBHOCTI
TOIIO. BiH BCTaHOBIIIOE palliOHAILHY CTPYKTYPY, B3a€MO3aJICKHICTh OKpe-
MUX JacTH Oi3Hecy. [TopTdenb, Sk 1ijie, 3HAYHO BiIPI3HIETHCS BiJl IPOCTOI
CyMH HOTO YacTWH 1 HabaraTo BaKIUBINIMKA JJI TIANPHEMCTBA, HIXK CTaH
MiPO3A1TiB OCTAHHBOTO.

IIpu 3ailiCHEHHI CTPaTEriyHOrO aHalli3y KOPHCTYIOTbCS MOHATTSIMHU
«cTpareriyHa OJAMHUI Oi3HECY» Ta «CTpaTeridyHa 30Ha TOCIOAAPIOBAHHS.
HazBaHni TepMmiHHM, SIK HOBHIA CIOCIO CErMEHTYBaHHS AUIOBOTO CEPEOBHILA
MiPUEMCTBA, BIiepIre 3acTocyBana ¢ipma «General Electricy.

Crpareriuna oaununs OizHecy (COB) — me miapo3ain mignpuUeEMCTBA,
SIKMI BOJIOJII€ 3HAYHUM CTaTyCOM CaMOCTIMHOCTI: CaMOCTiHHO TJIaHY€ CBOIO
IISUTBHICTB, pO3po0IIsie BIacHY KOHKYPEHTHY CTPATerilo, Mac BH3HAUYCHUM
CEerMEHT PUHKY (CTpaTeriyHy 30HY YW 30HH T'OCIOJIAPIOBAHHA) 1 BiANOBimae
3a po3poOKy CTpATETIYHNX MO3UIIN MiANPHEMCTBA Y HHOMY, Ma€ CBOIX KOH-
KYPEHTIiB, CBOTO KEpPIiBHUKA, SIKHU MEPCOHAIBLHO BIIOBIJAE 33 PE3yJIbTaTH
nisutbHOCTI. TooTo COB Mae BitacHi MOXJIMBOCTI MaHOYTHHOTO POCTY BHPO-
OHMIITBA 1 peHTA0EIBHOCTI, TOTPEOY€E OKPEMOTO CTPATETIHHOTO MiAX0AY.

Crpareriuna 30Ha rocrnogaptoBanHs (C3I7) — 1ie meBHUI CerMeHT cepe-
JIOBHIIIA, HA IKOMY MIANPUEMCTBO 3/1MCHIOE CBOIO JisUIbHICTH 00 Mae Hamip
3MIMCHIOBATH 1 KWW € 00’€KTOM aHali3y Ha NpeMET BUSBJICHHS 3arpos i
MOXITUBOCTEH JIJIsI TOJABIIOTO HOT0 (PYHKIIIOHYBaHHS.

Ha BuGip cTpaTteriuHoi 30HM rOCIOAaPIOBAHHS BILTUBAIOTh TaKi YHHHHUKH:

a) MalOyTHI MOTPeOU PUHKY;

0) TEXHOJIOTIs, 32 JOTIOMOTOI0 SIKOT Oy/Ie 3aJ0BOJIBHATHUCS MOTPe0a;

B) CIIOXHBAYi, HOTPeOH SKUX OyIyTh 3a10BOIBHITHCS;
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SIKIIo BpaxyBaTH MOXIIUBOCTI BUOOPY CTApUX UM HOBUX PHHKIB, CTAPHX
Yl HOBHX TOBapiB 1 PEriOHW YHM KpaiHW MOXIIMBOTO Oi3HECY TO 3pO3yMIJIO,
110 TOTEHLIMHO y MiANpUeEMCTBA € 0e3i1iu KoMOiHaIliil 1 HampsAMKIiB 3MiHU
CTpATerivYHOro mopThers.

[Mpumipom, Aucodd munre Ha koMOiHAILT PI3HUX BHUJIIB PUHKIB 1 TOBapiB
3aMpoIOHYBaB TaKy MATPHUIF0 MOXJIMBHX HANpPSAMKIB PO3BUTKY (CTpaTeriii)
(Tabu. 7.5):
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Tabauys 7.5
Martpurisa AHcodda — MOKITUBI BEKTOPH POCTY
Punok Toeap
Icuyroumii Hoguit
Icnyrounit IIpoHUKHEHHS Ha PUHOK Po3Butox ToBapy
Hosuit Po3Butox puHky JuBepcudikaris

MoskuBi cTparerii 3a Matpuieo AHcodda Taki.

[IpoHuKHEHHsI HA PUHOK O3HA4Ya€, IO 3pPOCTaHHsA Oyne BinOyBaTHcs B
HarpsiMi 301TbIIICHHS YaCTKU ICHYF0UOTO TOBAPHOTO PUHKY.

[Tpu BuOOpI cTparerii po3BUTOK PUHKY O3HAYAE MPOCYBAHHS HA HOBI PH-
HKH.

HanpsiM «po3BUTOK TOBapy» MOB’sI3aHUIA 31 CTBOPESHHSIM HOBHX TOBapiB.

Hapemri, «auBepcudikaiisn» o3Hauae 0OHOBJIEHHS 1 TOBapiB i PUHKIB TIi-
JIPUEMCTBA OJTHOYACHO.

Jlpyruii KOMITOHEHT MOPT(ENbHOT cTpaTerii — KOHKYPEHTHI IepeBard,
SIKUX MIAIPUEMCTBO Oyjie HamaraTUcs JOCSTTH Yy BilNOBiIHUX chepax mis-
JTBHOCTI.

Tpertiii KOMIOHEHT MOPT(HENBHOT CTpaTerii — CHHEPri3M, KU Ma€ BUHH-
KaTh MDK Pi3HHUMH cdepaMu TisUIbHOCTI mifanpueMmctsa. CHHEpriaM — Iie
SIBUILE KOJIM e(eKTUBHICTh criibHOI HisiibHOCTI CObB 3poctae moHaa cymy
edextuBHOCTI KOXkHOI COB, K0 6 BOHU JisUTH OKPEMO.

HapemTi yeTBepTUM KOMIIOHEHTOM MOPTQENbHOI CTpaTerii € THy4KiCTb
noptdens. Bora gocsraerhes:

a) nuBepcudikaliero MisUIbHOCTI, IpHU SIKiil MOTpedr pUHKY 1 TEXHOJOT1iH
IMOBUHHI 3aJ0BOJILHATUCS Tak, 1100 HeodikyBaHi 3MmiHu B ojaHiii CObB He
MIPUBEITU IO PYWHIBHUX HACIIKIB y 1HIIIIH;

0) HasBHICTIO B MOPTdeENi MiAMPUEMCTBA PECYPCiB 1 MOXKIMBOCTEMH, SIKi
BHKOPHCTOBYIOThCA y pisHuX COB. Amke skmo moprdenb BHIIB Oi3HECY
OyayeThcs Ha CIiJIbHIM BUPOOHWUINA CHUCTEMI, TO BiH MEHIIE BPa3IUBHHA N0
BIUIMBY CEPEIOBHUINA MOPIBHIHO 3 TUM, SIKHHA OyIY€THCS HA 30BCIM pi3HUX
BUPOOHMYMX BUMOTAX JJIs1 KOKHOTO BUY AisUTBHOCTI.

diHaHCcOBUMH (PaKTOpaMu € 00CAT MPOJaxiB, cO0IBapTICTh, po3Mip 1ebi-
TOPCHKOT 3a00pTrOBaHOCTI, 3aI1aciB Ta iHIII YHHHUKH.

HedinancoBumu Qaxkropamu € nijoBa pemyTailisi, HasBHICTb TOPTOBOi
MapKH, KBajiQikamis IepcoHaIy TOIIO.

3 TOYKH 30py (PiHAHCOBOTO KOHTPOJIHTY OCOOJUBY YBAry CIIiJ IPHILIS-
TH (hakTopaM (iHaHCOBOrO XapakTepy. Kpim Buile BKa3aHuX, 1O HUX Haje-
JKUTB TIEPII 32 BCE BEJIMYMHA YHCTHX TPOLIOBUX ITOTOKIB, SIKI MOXKE TCHEPY-
BaTH OIIHIOBAHMI 00’ €KT.

OKpiM YHCTHX TPOIIOBHX MOTOKIB, HA BAPTICTh KOMITIaHIT BIUTHBAE PiBEHb
PHU3HKY IHBECTYBaHHS KOIITIB y Hei. DakTop pU3MKy 3HAXOIUTH CBOE BTi-
JICHHS y CTaBIli ANCKOHTYBaHHs. BomHouac, Ui po3paxyHKy CTaBKH AMCKO-
HTYBaHHS CJIiJi BU3HAYUTH KoeillieHT OeTa, IKUil XapakTepu3ye piBEeHb CHC-
TEMaTHYHOT'O PH3WKY BKIAJCHb B OIIHIOBaHHMW aKTUB. bera-koedirieHT
UIFOCTPY€ HasIBHICTh B3a€MO3B 53Ky MK KypCOM I[IHHOTO Tarnepy KOHKpeT-
HOTO IiIIPUEMCTBA Ta MOKa3HUKOM MPHUOYTKOBOCTI (POHIOBOTO iHAEKCY (Y
naHoMy Bumangky I[IOTC), nuHAMIKKA JOXOIHOCTI MiIIMPHEMCTB Tany3i, 10
SKOi HaJIeKUTh OlliHIOBaHA koMmmaHisd. KoedimieHT BU3HAYAETHCS SIK BiJIHO-
IICHHS CTaHAAPTHOTO BIIXWJICHHS TOXOIHOCTI IHHOTO TaIepy A0 CTaHaap-
THOTO BiJIXWJICHHS JJOXOJHOCTI PHUHKOBOTO iHJIEKCY, CKOPETOBAHHUX Ha KOe-
GIiEHT KOPeSIIii TOXOTHOCTI aKTHBY Ta (DOHJIOBOTO 1HAEKCY

BpaxyBaHHsI HOPMHU PH3MKY MPU BU3HAYCHHI CTABKHU TUCKOHTYBAHHS 3a-
JISKUTH TAKOXK BiJl CTPYKTYPH TOBApPHOI criemiaiizallii 0i3Hecy, OIliHKU pUH-
KOBHX (hakTopiB poOOTH MiAIPHEMCTBA Ha KOHKPETHHX CETMEHTaX PHUHKY,
SIKOCTI Ta JIOCTYITHOCTI TPaHCIOPTHHUX 1 KOMYHIKAIIHHUX IOCIYT, Hajaro-
JUKEHOCTI JiaJIoTy 13 MICIIEBUMM OpraHaMu AEp>KaBHOTO YIPABIIiHHS Ta pe-
TyJIOBaHHS y aHii cdepi AisTIbHOCTI, MOHOTIONI3AIli1 pUHKY.

6.4. ETanu BnpoBamXeHHs1 BapTiCHO-OpPIEHTOBaHOro
KOHTPOJiHry Ta NOro npakTu4yHa 3Ha4MmicTb

IcHYTOTH /1Ba IUIAXH BIPOBAKEHHS BapTiCHO-OPI€EHTOBAHOTO KOHTPOITi-
HI'Y B JiSUTBHICTB MiJPHEMCTBA!

«IIOKOBHIA», TOOTO BapTiCHO-OPIEHTOBAHE YIPABIIHHS BIPOBAKYETHCS
olipa3y AJisl BChOr'O HiAIPHEMCTBA;

IIOCTYIOBHH, TOOTO BapTICHO-OPIEHTOBAHHWHA KOHTPOJIHT YIPOBAIKY€ETh-
Cs1 B OJIHOMY 3 MIIPO3/LTIB B SIKOCTI IPOOHOTO TIPOEKTY.

Haii6inp1r onTuMaaIbHEM CTPOKOM IS BipoBaKeHHsT VBM € mpubimsz-
HO pik. MeHIIuil CTpOK He € MPUIHATHUM, OCKIJIbKH HOTO HE BUCTAYUTh IS
MPOBEICHHS HEOOXiTHHUX IIPOTpaM HaBYAHHS [UIS TIEPCOHATY.

BaxmuBrM eTarmoM 3ampoBaKEHHST BapTICHO-OPIEHTOBAHOTO KOHTPOJi-
HTy Ha MiJIPHEMCTBI € 0Oyn0Ba JAepeBa KIIOUOBHX (DIHAHCOBHX MOKa3HU-
KiB. MOKHa BUOKPEMHTH TPH IiIXOAH 10 TOOYAOBH CHCTEMH MOKa3HUKIB!
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1-ii. 3aTBepKEHHST HAWBaXUIMBINIMX a0COMIOTHUX Ta BIJHOCHUX TOKa3-
HUKIB, K1 XapaKTepU3yIOTh CTBOPEHHSI BAPTOCTI, € Pe3yJIbTATOM IPOBEICHOI
pobotu 3 ix igeHTudikamii 3a iEpapXiyHUM METOAOM («3HHU3Y Bropy» 4H Ha-
BIIAKH);

2-ii. BapricHi mapaMeTpu 3a1at0ThCs «3BEpXy» K JUIS MiAPO3IUTIB TaK i
JUIS BCHOTO MiJIPUEMCTBA B IIIIOMY.

3-i1. BcTaHOBIIOIOTBCS HOPMATUBHI BEIMYMHU MOKa3HUKIB JJISI BCHOTO
HiAPUEMCTBA Ta JUIS 0r0 CTPYKTYPHUX MiPO3ALTIB.

Jlns moOymoBU JepeBa KIIOYOBUX MOKA3HUKIB a00 (pakTOPiB 3pOCTaHHS
BapTOCTI CIIOYaTKy MPOBOJSATHCA JOCTIIKEHHS YMOB BeJIeHHs Oi3HecCy Ta pe-
3yJIBTaTiB (PIHAHCOBO-TOCIIOAAPCHKOT JisUTBHOCTI TianpueMcTBa. Ha OcHOBI
oTpuMaHoi iH(opMallii BU3HAYAETHCA MPIOPUTETHICTH Ta CYMIAPAAHICTD TO-
Ka3HUKIB ((hakTopiB), 3MIHCHIOETHCS iX KIIacH(iKaIlis 32 ICBHUMHU KPUTEPis-
mu. [lepeBaru 3a3Ha4eHOro MiAXOMYy MOPIBHSIHO 13 1HIIUMHU MOJSATAIOTH Y
MOJJIMBOCTI HATJIIAHO TPEICTABHUTH JIAHIIOKOK CTBOPEHHS BapTOCTi, BH-
3HAUATH JDKepeda CTBOPEHHS BapTOCTi, 3pO3YMITH XapakTep IX B3ae-
MO3B’SI3KiB.

Peanizarisi KOHIEMIIiT CTPATETiYHOTO YIPABIIHHS, IO MAa€ 3a KIHICBY
METY MaKCHMI3allif0 BapTOCTi, 3IHCHIOETHCS 32 paXyHOK MOOYIOBU CUCTE-
MU, KOTpa O miAmOpsIIKyBaja yci aCeKTH KUTTEAISIBHOCTI TOCIIONAPCHKOTO
MexaHi3My e€auHid Meti. Cuctema iHTerpanii VBM B ¢iHaHCOBUH KOHTpO-
JIHT pealli3oBY€ThCS MPOTATOM 5-X €TalmiB: BU3HAYCHHS MOTOYHOI BapTOCTI
MiAPUEMCTBA, BU3HAYEHHS CUCTEMH (DaKTOPIB BapTOCTIi, CTBOPCHHS CHCTE-
MH OIIHKH €()eKTUBHOCTI yNPaBIIHCHKHUX PillleHb, 3ACHOBAHOI HA TIEBHOMY
BapTICHO-OPIEHTOBAHOMY TOKa3HHMKOBI (IIOKa3HHMKAX), aHaNi3y BHECKY -
PO3MAUIIB y MPHUPICT BAPTOCTI, 3aMPOBAHKCHHS CHCTEM MOTHUBAIIil, O TPYH-
TYIOTBCSl Ha BAPTICHO-OPIEHTOBAHNX IOKA3HHUKAX.

BazoBi nmoctynatu KoHmemnii BapTcho op1eHTOBaHoro ynpaBmHH;[ BXKE
HE BUKIIUKAIOTH JKOIHUX cyMHlBlB 1 JaHA KOHIIETIIsl TTOCiIa TIeBHE MicIIe SIK
B Teopii, Tak i MPaKTHUIli CTPATETIYHOTO MEHEPKMEHTY B IJIOMY Ta B CHCTEMI
(iHAaHCOBOTO KOHTPOJIHTY. B Toif e Jac y Teopii JTOCUTH TOCTPOro Xapak-
Tepy Ha6YBaIOTI> MUTaHHS Bn60py praBJIIHCLKOFO IHCTPYMEHTapil0 MI0A0
pean13au11 JNaHoi KOHIEMIii Ha MPAaKTHUII. dDyH/:[aMeHTanLHHM €IIEMEHTOM
KOHIICMIIi BapTiCHO-OPI€EHTOBAHOTO KOHTPOIIIHTY, SIKUM BH3HAYAE apXiTeK-
Typy CHUCTEMH YIPABIiHHS MiANPHEMCTBOM Ta 3a0e3ledye MEHEIKMEHT
MPaKTUYHUM 1HCTPYMEHTApieM Ui MPUUHATTS pillieHb, € (iHaHCOBa MOJETb
BHMIPIOBaHHS I[IHHOCTI Ha OCHOBI pecypciB. TakuMm 4HHOM, MPOOJIEMU TIO-
OyZ0BU Teopii BapTiCHO-OPIEHTOBAHOTO KOHTPOJIIHTY B CBOiii OCHOBI BU3HA-
YarThCS TEOPIEI0 BUMIPIOBAHHS I[IHHOCTI HA OCHOBI PECYpCIB SK KIIFOUOBOTO
eJleMeHTy KoHmemnii VBM.

HaykoBusiMu BU3HAQ4YE€HO CHCTEMY BHUMIpPIOBAaHHS IIIHHOCTI Ha OCHOBI pe-
CYpPCIB SIK KJIIOYOBOTO €JIEMEHTY BapTiCHO-OPIEHTOBAHOTO KOHTPOIIHTY, sKa

Tabmuus 7.4

Matpuus ouiHKY BiAMOBIIHOCTI cTpaTerivyHoro NoTeHmiagy
niANpPHEMCTBA CTPATEriYHMM HANIPSIMAM HOro po3BUTKY

IHTeraJ'[I;He 3HA4YCHHSA CKJIQTOBUX CTpaTeI‘i‘{HOT‘O HOTeHLIiaI[y l'[iI[HpI/IeMCT—
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JI — IDOCATHYTHI PiBEHb CTPATETIYHOTO MOTEHINATY;
+ — 30iJIbIICHHS;

H — Hu3bKUH pU3HK;
C — cTabijbHUiA piBEHb CTPATETIYHOTO HOTEHIIIANY;
++ — 3HayHE 301IbIIEHHS;
Cp — cepeaHiil pu3uK;
I1 — mepCreKTUBHUIA PiBEHb CTPATETIYHOTO MOTEHIATY;

- —3MEHILICHHS;

B — Bucokwuii pusuk;
= — HEe3MiHHUH CTaH.




120 ®iHaHCOBWIN KOHTPOIHT

Financial Controlling 105

MaTepiaJbHUMH 3amacaMy ITiIIPUEMCTB, BBEJICHHS KOPCTKOI CHCTEMHU OFo-
JOKETYBaHHS, ONTHMI3allis JepilIUTHOTO IPOIIOBOI0 TOTOKY (MPUCKOPEHHS-
YHOBUTBHEHHS IIATIXKHOTO 000pOTY).

AHani3 GakTUYHUX JaHUX BUPOOHHYO-TOCHIONAPCHKOI MisSUIBHOCTI Miafm-
PHEMCTB YKpaiHU MOKa3aB, IO iCHyE B3a€EMO3B'SI30K MiXK THIIOM (piHaHCOBOT
CTifiKOCTI (DYHKIIIOHYBaHHS IMiITPUEMCTBA Ta CTPATETIEI0 PO3BUTKY.

Bzaemo3B’ 130K MoJieNi (hiHAHCOBOTO CTaHy Ta CTPATETriyHOro OaaHCy MiAIpH-
€MCTBA JIO3BOJISIE 3 BUCOKUM CTYIIEHEM HMOBIPHOCTI MPOTHO3YBATH HANPSAM 3MiHH
(YHKITIOHYBaHHSI ITiIIPAEMCTBA Ta OOPATH BiZNOBIHY CTPATETii0 PO3BHTKY.

Y3arajpHIOI04a MaTpULs OLIHKU BiAMOBIAHOCTI CTPATETIYHOTO MOTEHIII-
Iy MiIIPUEMCTBA HampsiMaMm pPO3BHTKY (Tabn. 7.4) 103BOJISIE BU3HAYUTH
(bakxTHyHE 3a0€3MEUCHHS PO3POOICHUX HAMPIMIB CTPYKTYPHUMH KOMITOHEH-
TaMW HOTO CTPATEriyHOrO MOTEHIliANy, MPOTHO3HOI OMIHKH POCTY X PiBHI,
BpaxyBaHHs IHTErPAbHOI OIIHKK CYKYITHOT'O JOCATHYTOTO PiBHS IOTEHIlia-
JIy Ta iHTErpabHOTO PH3HKY.

Topmepenvruii ananiz y pospodyi cmpameziti nionpuemcmed

KopnopatuBHy (3aranbHy) CTpaTerilo MiANPHUEMCTBA HA3WBAIOTH IIIE
nopTdenbHOI0 Y TOMY BHIAAKy, KOJNH IIIIPHEMCTBO € 0arato0i3HECOBHM,
TOOTO BKIIIOUAE B ceOe MEBHY CYKYIHICTh CTpaTETiYHUX OJMHUIIb Oi3HECY.

A ockinbku kokHa COB (cTpareriuna oquHHII Oi3HECY) Ma€e BJIacHI MO-
JKIJIMBOCTI MailOyTHBOTO POCTY 1 peHTaOeNbHOCTI, a iX BJaNe MOETHAHHS €
3aIOPyKOK0 YCINITHOI MisIIBHOCTI, TO TOJIOBHE 3aBIAaHHS KOPIIOPATHBHOI
CTparterii mojsirac B TOMy, 00 BKa3aTH B IKMX KOHKPETHO HAIpsMax i cTpa-
Teriunux 3oHax rocmoxaproBanHs (C3I7) Oyme mpamtoBatu koxuaa COB B
MaiOyTHbOMY, K BOHU OyIyThb MOB’sI3aHi MK cO00I0, IK MK HUMU OYIyTh
PO3JIiJICH] YUCTI IHBECTHIIIT TOIIO.

[optdenbHa cTpateris — 11e KOPIOPAaTUBHA CTpaTerisl 6araro6i3HECOBOTO
MiJIPUEMCTBA, SIKa BU3HAYAE KOHKPETHUN CKIIAJ 1 CTPYKTYpY CTpaTeriuyHuX
omuuuib OizHecy (COB) Ta crpareriunmx 30H rocmonmaproBanns (C3I0), B
SIKUX MIMPUEMCTBO Oynie mpamroBaT B MaiOyTHHOMY, iX poJib y pearizallii
KOPIIOPATUBHOI CTpaTerii MiANpHEMCTBA B IIOMY, €(EKTHBHI CrocoOu
3B 3Ky Ta PO3MOJILTY PECYPCIB Mi>K HUMH.

3a Aucoddom nmoprdeapHa cTpaTeris BKI0YA€ YOTHPU KOMITIOHSHTH:

. Tepmmii kOMIOHEHT — reorpadiyHUil BEKTOP POCTY, SIKUM BHU3HAa4ae
HamnpsMH 1 MacTabu MaiOyTHBOI cepr MisUTLHOCTI MiAMPHEMCTBA:

a) BEKTOp PO3BUTKY PHUHKY, Opi€HTallid Ha ioro moTpedu (MpocyBaHHS
TOBApiB Ha cTapi i HOBI PUHKH);

0) BEeKTOp PO3BUTKY TOBapy (BIOCKOHAJEHHS TEXHOJIOTIi 1 MPOCYyBaHHA
MOPSIJ 3 ICHYIOYHUM HOBOI'O TOBapy);

B) reorpadist puHKY (pErioHH YU KpaiHu, Jie IIIaHy€eThes 0i3HeC).

MOEJTHYE TPU B3aEMOIIOB’ A13aH1 MiICHCTEMH: MOJIENI OI[IHIOBAaHHS KaliTay 3a
(hyHIaMEHTaTBHOIO BapPTICTIO; CHCTEMY ITOKa3HUKIB PE3yIbTaTiB MisITbHOCTI;
cuctemy (QaxkTopiB (IpaiiBepiB) CTBOPEHHA BapTOCTi (puc. 6.2).
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_4i
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Puc. 6.2. IpaiiBepu ((hakTopu) CTBOPEHHS BapTOCTI MiAIPUEMCTBA
VMOBHI TO3HAYEHHS:
EVA — exoHOMIYHA JI0/1aHa BapTICTh;
YIT — yuctuii npulyTOK;

Ko50p. — KOEDiLIIEHT 06iroBOCTI 060POTHOTO

Karitairy
K — inBecToBanuii ((HyHKIIOHYOUHIT) Wos.x. — 4aCTKa 0OOPOTHOTO KariTaly y 3ara-
KaliTa, JIbHIN HOT0 BEIUYHMHIL

WACC — cepeIHbO3BaKEHA BAPTICTh K&~  Kyyom sices — KOCDIIIIEHT MOTOYHOT JIIKBIAHOCTI
miTamny;

Tyan- KOCQILIEHT PEHTA0ENbHOCTI Kali-  Wyyp 7z — 94CTKA KOPOTKOCTPOKOBOIO MO3H-

Taly, SKAH pO3paxoBaHMil 3a YHCTHM KOBOTI'O KaliTaly y 3arajbHiil BeqH4HHi Mo-

npuOyTKOM; 3MKOBOTO KalliTay
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Tpoo.~ KOEDILIEHT peHTabeNBHOCTI Ipo- kpinnis. — KOSOIIEHT iHAHCOBOTO JIiBEpE-
JAXYy; TOKY;

BP — Bupyuka Bij peaizamii; Kemp.xan, — KOCOIIIEHT CTPYKTYpHU KamiTaiy;
W an. — TPOMYKTUBHICTD KamiTany (akTH- Ky, — KOCS(DII[IEHT aBTOHOMIT;

BiB); Kop.IIK — KOPOTKOCTPOKOBHI MO3UKOBHUIA
06.x. — 000POTHHH KarmiTa; KamiTa,
IIK — n0o3uKOBHI KaIiTa, BK — BacHMiA KamiTan

Tpetst migcuctemMa — (pakTOPU CTBOPEHHS BAPTOCTI — PO3TIITAETHCS SIK
CYKYITHICTh B3a€MOIIOB’SI3aHUX KOMIIOHEHTIB, IO B KiHIIEBOMY MiJCYMKY
(hOpMYIOTh NEBHY BEITMYMHY €KOHOMIYHOI JIOJaHOI BapTOCTi, a caMme: Bellu-
YHHY 1HBECTOBAHOTO KaIliTaly Ta HOro IiHy; NpUOYTKOBICTh KamiTaly, Mpo-
JIaK Ta TPOJYKTUBHICTh aKTHBIB; BEIMYMHY 0OOPOTHOTO KaIliTary, HOTO JIi-
KBIIHICTh, WIBUIKICTH 00OpOTY; (iHAHCOBUH, BUPOOHHYMIA Ta UIHOBUUI
PH3HKH.

Bapro 3a3HaunTH, 010 BUKOPHCTaHHS PO3TILHYTHX (pakTopiB, abo ¢yH-
JaMEeHTaNIbHUX BapTicHuX nokasHukiB (EVA, MVA, CVA, CFROI ta in.) B
YIpaBIIiHHI BapTICTIO 3aJISKUTh BiJl OaUeHHS MEHEIKMEHTY KOMIIaHii, BJlac-
HUKIB YM aKIIOHEPiB IepeBar Ta HEMOJIKIB K OKPEMHUX MOKAa3HHMKIB, TaK i
cucteMdu VBM B minomy. Tak, mnepeBaraMu CHCTEMH BapTiCHO-
OpIEHTOBAHOT'O KOHTPOJIIHTY €:

— Y3TOJIKCHHS IHTEPECiB BIIACHUKIB Ta MEHEKEPIB MiIPHEMCTBA;

— MOXJIUBICTb 3[1HCHIOBATH CIIOCTEPEKEHHS Ta MPOTHO3 3MiHU BapTOCTi
Y IOBTOCTPOKOBIH MEPCIICKTHBI;

— 3a0e3meueHHs 3B’ SI3Ky MIXK BapTICTIO Ta CTPATETIE€r0 MiITPUEMCTBA;

— BH3HAYCHHS KJIFOUOBHUX (DAKTOpIB, SIKi MarOTh BIUIMB Ha 3MiHY BapTOCTi
Ta MOXYTh OyTH IHCTPYMEHTAMH CTPATETiYHOrO Ta OMEPATHBHOTO YIIPAaB-
JIIHHS,

— CIIPHUSHHSI PO3POOICHHIO MOTHBAIITHAX CXEM.

Paszom 3 TuM, po3riisiHyTa KOHIIETIIis, 5K 1 Oy/Ib-sIKa iHIIa, Ma€ HU3KY He-
JIOJIKIB. 30KpeMa:

— BapTiCTh MiATIPHEMCTBA HE MOKe OYTH OLIHEHA AOCTOBIPHO uUepe3 BH-
KOPUCTaHHsI IPOTHO3HUX JAHUX MPO TOXOMIM;

— B yMOBax HEJOCKOHaJoro (poHIOBOrO PUHKY PHHKOBA BapTiCTh akIiil
He € 00’ €KTUBHUM TIOKa3HHKOM, OCKIJIbKH HE JIa€ TOYHY OIlIHKY BapTOCTi aK-
LIOHEPHOI'0 KaIiTay;

— cmpoba y3roJDKeHHs IHTEpeCiB BIACHUKIB Ta MEHEDKEPIB ILISXOM
CHiBBIJHOUICHHS MaTepiaibHOI BUHATOPOIU OCTAaHHIX 31 3pOCTaHHSAM BapTO-
CTI MiJNPUEMCTBA MOXKE TMPHU3BECTH O MAaHIMyJIIOBaHHA iH(pOpMaIli€n 3i
CTOPOHH MEHEIDKEPIB;

Tabnuys 7.3
Matpuus cTpaTeriyHoro 6ajancy noTeHuiag y mianpueMcrBa
Crpaterivsi Ouinka Yac Brum- Crparerivsi Ouinka Yac
CTYIIEHS CTYIIEHsS
AKTUBHU BY MacUBU BIUIUBY
BILIUBY BILIUBY
1. CunpHi cTopo- 1. Cnabki croponu
HA 1.1.
1.1. 1.2.
1.2.
VYeboro 3a po3zi- VYeworo 3a po3ni-
nom I (CCy) nom I (C,Cy)
1I. 3oBHimmHI MO- 1I. 3oBHimHI 3a-
JKIIMBOCTI rpo3u
2.1. 2.1.
2.2. 2.2.
VYeboro 3a po3zi- Yeboro 3a po3ni-
nom 11 (3M) nom II (33)
Pazom crpateriuni Pazom crpateriuni
aktuBu (CC;+3M) nacusu (C,C,+33)

Jlo TOKa3HUKIB, sIKi BU3HAYAIOTh (PIHAHCOBI MOXKIUBOCTI MiJAIPHEMCTB,
BiJTHOCSATB:

— Y KOPOTKOCTPOKOBOMY TIE€PioJIi:

koediuienT abconotHoi TikBigHOCTI (K);

koedimienT mBuaAKol JiKBiAHOCTI (Kyyy);

koeginienT aBroromii (K,);

KoedilieHT 00epHeHOCTI 000pOTHHUX aKTHBIB (Kyo,);

— B CEpeIHBOCTPOKOBOMY TIEPiO/Ii:

3aranbHui KoedimieHT mokputTs (Ky);

Koe(IIieHT 3a0e3neueHOCT BIIacHUME 000poTHUMH KomTaMu (Kipor );

koediieHT (iHAHCOBOI HE3AISKHOCTI B YacTHHI (popMyBaHHs 3anacis (Kgy,);

peHTa0CNBHICTh CYKYITHUX aKTHBIB 32 YUCTUM TpuOyTKoM (Y );

— Y JOBIOCTPOKOBOMY IEPiozi:

3aranbHU# KoedimieHT mokputTs (Ky);

pPEeHTa0eNbHICTh BIACHOTO KaliTany 3a YUCTUM NPUOYTKOM(Upex);

KoedinieHT odepHeHOCTI BiracHOTO Kamitany (Kogg).

[Ipu Bu3HAYeHHI BIUIMBY Ha (DiHAHCOBI MOXJIMBOCTI 32 PI3HUMHU YacOBH-
MU TOPU30HTAMH BPaxOBYBaJKMCh 1HCTPYMEHTH 3MiHH iCHYIOUOTO CTaHy Ta
MIBUJKICTh peakiii mianpueMcTBa. s mignpruemMcTB, GiHAHCOBI MOKITUBOC-
Ti SIKUX XapaKTEePHU3YIOThCS K OOMEXEHi, MPOMOHYIOThCSA MUIAXH PO3IIH-
peHHsI (pIHAHCYBaHHS: YIPABIIHHS Je0ITOPCHKOI0, KPEAUTOPCHKOI 3a00pTro-
BaHOCTSIMH, JOTPHUMaHHS HOPMATHBHUX 3HAYCHb MPH YIPABIiHHI TOBApHO-
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Jnsa 3niCHEHHS CTPAaTEriyHOro MOHITOPUHTY Ta aHali3y BHYTPIIIHBOTO
Cepe/IoBUIla MarTh OYTH JOCHIDKEHI TaKoXXK TPHU OCHOBHHX Kateropii
00’€eKTiB: pecypcu (BXiHI aH1), IOTOYHA CTpaTeris (Ipouec), sKiCTb podo-
TH cucteMmu (BUXinHi fani). OcTaHHe Tiepeadadae HasSBHICTh CHCTEMHU KpH-
TepiiB Ta MOKA3HUKIB, BIAMOBIIHOI METOJMKH, 32 SIKOK Ma€ 3]IHCHIOBATHCS
OIIIHIOBaHHS e(heKTUBHOCTI (DYHKI[IOHYBaHHS OpraHi3aliii, MOXJIUBICTh TO-
PIBHSHHS MPOTHO3HUX CIEHAPIiB, CHOPMOBAHUX KOMIUIEKCHOIO MOJEIUIIO, 3
(haKTUYHHUM CTaHOM BHYTPIIIHBOTO T4 30BHIIIHBOTO CEPEIOBHUIIIA.

[I’sTwii etan mependadae BU3HAYCHHS CTPATETiUHOI OpieHTAIll it 00-
IPYHTYBaHHS Ta BUOOpPY NpiOpUTETIB Npu (OPMYBaHHI CTpaTerii CTIHKOro
PO3BUTKY TianpueMcTBa. [1i] cTpaTerivHO OpIEHTAIIE PO3YMIETHCS CY-
KYIHICTh (D)yHKIIOHAJIILHUX OPiEHTUPIB 11 GOpMYBaHHS CTpaTerii CTIHKOTro
PO3BUTKY IMiIIPUEMCTBA, BU3HAYCHHUX BIIMOBITHO O CTPATETiuyHUX IIICH i
pe3yNbTaTiB aHaNi3y 30BHIIIHBOTO Ta BHYTPILIHHOTO CEPEAOBHILL.

Cmpameziunuil 6aranc nomenyiany niOnpueMcmea

OCHOBHOIO METOI0 (DOPMYBAaHHS CTPATETiYHOTO MOTEHIATY ITiIITPHEMC-
TBa € 3a0e3rnedeHHs] Haile(eKTUBHINMX HUISXIB BUKOPUCTAHHS PECYpCiB i
pe3epBiB MiAMPHEMCTBA, MO0 MAaKCHMAaIbHO S(PEKTHBHO peai3yBaTh HOTro
CTpaTerii Ha BCIX eTamax PO3BUTKY. 30iJbIIyBaTH YacTKy TiIbKH OJHOTO
eJIEMEHTa CTPATET1YHOr0 MOTEHITIAy HEeJOIIIBHO, OCKUTBKH JUIS e(peKTHBHOT
JUSITBHOCTI HEOOXiJIHO KOMILIEKCHO BHKOPHUCTOBYBaTH BCi pecypcu. Jlis
HOTO TOTPIOHO BCi B3a€MO3ANICKHI €IEMEHTH CTPATEriyHOTO TOTCHINATY
MIPUBECTHU Y BIAMOBIAHICTD 3 YMOBaMH 30BHIIIHBOTO CEPEOBUILA MiANPUEM-
CTBa, 00 3a0e3MEeYNTH MPABWIHHUI HAPSIMOK BEKTOPA IIOYATKOBUX YMOB.

BaxmBOI0 YMOBOIO, sIKa MOKE BH3HAYHUTH MOJAJBIIY CTPATETIIO0 PO3BH-
TKY, € CTpaTeriuHuil OallaHC MOTeHIaly mianpuemctsa. Cmpameziynuil Oa-
JIGHC NOMeHYiany NiONpueMcmeda — ye 3icmagients ma OYiHIOBaAHHs GNAUEY
cmpameziuHux aKmueie (CUNbHUX CMOPIH T 308HIUHIX MOJNCIUBOCHElN) ma
cmpame2iuHux nacusie (Ciabkux Cmopin i 308HIWHIX 3a2pP03) W00 NOOAb-
wiux 3min Qyuxyionysanns nionpuemcmea (tTadmn. 7.3).

VY crpareriuHoMy OallaHCi € CTaTTi, IKi HEe 3aJIeKaTh Bl JisTIBHOCTI M-
MPUEMCTBA (30BHIIIHI MOKIUBOCTI Ta 3arpo3u). OKpiM TOTO, CTAaTTi cTpare-
TIYHOro OayaHCy KIACH(IKYIOTh 32 O3HAKAMHU: CTYICHS BILUTUBY Ha (DYHKITIO-
HyBaHHA Ta 3MiHH (CyTT€BI Ta HECYTT€Bi); FOPU3OHTY BIUIMBY (JOBrO-,
CepeHbO-, KOPOTKOCTPOKOBI).

[[Mo6 BuOpaTu ajekBaTHy cTpaTerito (hiHAHCOBUM pe3yJbTaTaM IiANpH-
€MCTBa, (hIHAHCOBI MOKA3HUKW TPYIYIOTH 3a IXHIM BIUIMBOM Ha (piHAHCOBI
MOXIIUBOCTI MiIOPHEMCTB Y MOTOYHOMY, CEPEIHBOCTPOKOBOMY Ta JIOBLO-
CTPOKOBOMY Iepiofax. B ocHOBY rpymyBaHHS IMOKJIaAEHO €KOHOMIYHY CYT-
HICTh TIOKAa3HHKIB, XapaKTePUCTUKY BIUIMBY Ha (DIHAHCOBI MOXIJIMBOCTI Ta
MPEACTaBICHO MOXKIMBOCTI I[OJI0 3MiHH HaNpsIMy BILIUBY.

— BJIACHHMKH He 3aBXIU 3alliKaBJIeHI Y 3pOCTaHHI BapTOCTi MiAMPUEMCTBA
y JIOBTOCTPOKOBOMY IIE€Pi0JIi, OCKIIBKM MalOTh CBOI BJIACHI BUTOJIM TIOB’s13aH1
31 CIIO’KMBAHHSM y IOTOYHOMY Tepioi;

— )KOJIeH 3 TOKa3HMKIB HE 3[aTeH BiJOOpakaTH yci aCMeKTH AisIbHOCTI
MiATIPAEMCTBA Ta CIPUATH IiJBUIICHHIO BapTOCTI y TOBIOCTPOKOBIH mepc-
MEKTHUBI.

KoHTponbHi 3annTaHHA Ta 3aBAaHHA

1. o coboro mpecTaBisie€ BapTiCHO-OPIEHTOBAHE YITPABIIHHS?

2. BuzHauTte eneMeHTH BapTiCHO-OPIEHTOBAHOTO YIIPABIIiHHS.

3. SIki KITFO9OBI ()aKTOPH BIDIMBAIOTH HAa BapTiCTh MiAMIPUEMCTBA?

4. SIki MOKJIMBI IIUISIXM BIIPOBAPKEHHS BAPTICHO-OPIEHTOBAHOTO KOHTPOJIHTY?

5. BuznauTe cucteMy BHMIPIOBaHHS LIHHOCTI Y BapTiCHO-OpPIEHTOBAaHOMY
KOHTPOJIHTY.

6. SIxi mepeBaru Ta HEJOJIKH CHCTEMH BapTICHO-OPIEHTOBAHOT'O KOHTPOJIiH-
ry?
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. TEMA7.
CTPATEN4YHWN ®IHAHCOBWUU KOHTPOIIHI
TA CUCTEMA 3BAJTAHCOBAHUX NOKA3HUKIB

7.1. CyTHICTb 1 IPU3HAYCHHS CTPATETIYHOTO (hiHAHCOBOTO KOHTPOJIIHTY
7.2. IactpymenTapiii crpareriqyHoro (piHaHCOBOTO KOHTPOJIHTY

7.3. CrparteriuHuii aHaji3 mianmprueMCTBa

7.4. 36anaHcoBaHa cUcTeMa MTOKAa3HUKIB

7.1. CyTHiCcTb i NpU3HayYeHHsA cTpaTeriyHoro
¢piHaHCOBOro KOHTPOSIHIY

®diHaHCOBI TPOOIEMH, SKI BUHUKAIOTh Y Cy0’€KTIB TOCTIOAAPIOBAHHS, J10-
CUTb 4aCTO 3yMOBJICHI BiICYTHICTIO Y KEPIBHUITBA YITKUX CTPAaTEriyHUX Lli-
JIell PO3BUTKY, JOBFOCTPOKOBUX (hiHAHCOBHUX TUIAHIB T4 HEPO3YMIHHAM MicCii
Cy0’€KTa rocmojapioBaHHsA. SK HACHigOK, y MIiANPUEMCTBA BUHHUKAIOTH
CKJIaJHOIII 3 BU3HAYECHHSIM NMOTPEOH B KaIliTali Ta iHIIUX BHUAAX PECYpCiB:
MOTY>KHOCTI HE 3aBaHTa)KEHi, KOIITH 3aMOPOXKYIOTHCSI B HETIKBIIHUX 3ama-
cax Ta B AcOITOPCHKiil 300proBaHoCTi, OKpEMi CEKTOPH AisSTbHOCTI BUSIBIIS-
FOTbCSA 30MTKOBMMH TOmIO. IS YHUKHEHHS (4d HeWTpamizaiii) mpobiieMm
CTpATEeriyHOro XapakTepy Ha MiANPUEMCTBI CIiJ 3aMpOBAaTUTH MEXaHi3MHU
CTPATETriYHOTO KOHTPOJIIHTY.

ITig crpareriunuM (iHAHCOBUM KOHTPOJIIHIOM PO3YyMIiIOTh KOMILIEKC
(yHKITIOHATBHUX 3aBJaHb, IHCTPYMEHTIB 1 METOJIIB JOBIOCTPOKOBOTO (TPH 1
OinpllIe POKIB) yrpaBiiHHA (iHAaHCAMH, BapTICTIO Ta pU3UKaMH. BBaxaeThcs,
10 YaCOBHU TOPU3OHT CTPATETIYHOTO KOHTPOJIIHTY HEOOMEKCHHIA.

Y pamkax cTpaTeriyHoro (piHaHCOBOT'O KOHTPOJIHTY 3ycusuisi ¢iHaHCO-
BUX CIyk0 MiANIPUEMCTB KOHIEHTPYIOTHCSI HA BUKOHAHHI TaKMX OCHOBHHUX
3aBJaHb!

— BU3HAYCHHS CTPATET{YHUX HAMPSAMIB AisUIBHOCTI MiIPHEMCTBA;

— BU3HAYCHHS CTPATETiYHUX (DAKTOPIB yCIiXy;

— BU3HAYCHHS CTPATETiYHUX I[iJIeH 1 po3poOieHHs (iHaHCOBOI cTparerii
MJIPUEMCTBA;

— BIPOBAKEHHS JI€BOI CUCTEMU PAaHHbOTO MOIEPEHKEHHS Ta pearyBaH-
Hs (TIepMaHECHTHHIA aHAaJTi3 IIAHCIB 1 PU3HKIB, CHIIBHHUX Ta CIIA0KUX CTOPIH);

— BH3HAYCHHS TOPU30HTIB IUIAHYBaHHS;

— JIOBIrOCTpOKOBe (hiHAHCOBE IIAHYBAHHS: IJIAaHYBaHHS MPUOYTKIB Ta
30uTKiB, Cash-flow, 6anaHcy, OCHOBHUX (hiHAHCOBUX MOKa3HUKIB;

— JIOBTOCTPOKOBE YIPABJIIHHS BApTICTIO IMiJIPUEMCTBA Ta MPUOyTKaMH
HOr0 BIIACHHUKIB;

MeTtoauka cTpaTeridyHoro aHaiisy nepeadaydae Taki eTamnu:

— aHaJi3 Micii Ta iCHYIOUHX IIiIeH miampueMcTBa (IepeBa MiJiei);

— aHaJIi3 30BHINTHLOTO CEPEOBHIIA;

— aHaJi3 BHYTPIITHLOTO CEPEAOBHIIA Ta CTPATETIYHOTO MOTEHITIATY;

— CTpaTeriYHu{ MOHITOPHHT;

— BU3HAYEHHS CTPATEriuHOI Opi€HTAIli].

Ha meprmomy erami 3anpormoHOBaHOI METOIUKH OILIHIOIOThH aJIeKBAaTHICTh
JIF0U01 Micii 1 Iijied mianpueMcTBa BHIY AISUIBHOCTI Ta crienudimi BupooIie-
HOT MPOAYKIIIT 1 TOCIYT.

Hpyruii eran — aHasi3 30BHIIIHBOTO CEPEIOBUILA HEOOXiTHO TPOBOIUTH
IIISIXOM:

— JIOCTIPKEHHSI Cy4acHOTO CTaHy BiJIMOBITHOTO KOMILJIEKCY ramy3ei sk
30BHINTHBOTO CEPEIOBUINA JIJIS IMiJIPUEMCTB rary3i;

— OLIIHIOBAaHHS CTaHy raiy3i (rajsy3eBuil aHamizy);

— CTPYKTYPHOI'O aHami3y, IO Iepeadadae JOCTIIKEHHS KOHKYPCHTIB,
CIIO)KUBAYiB, IOCTAYAIbHHKIB I IPUEMCTBA TalTy3i.

Tperiii eran BKIIOYAE aHajIi3 BHYTPIIIHBOTO CEPEIOBHIIA Ta MOCIIOBAHHS
(YHKIIOHATEHHX KOMIIOHEHT CTPATEriyHOrO MOTEeHINATy (BUpOOHHIHH, (iHaH-
COBHIA, KaJIpOBHH, OpraHizaiiifHo-ymnpapimiHchkuii). Llel eran HEOOXiTHO BHII-
JISITH TOMY, O e(heKTHBHICTh (QYHKIIIOHYBaHHS Ta PO3BUTKY BIAMOBIIHOT TaTy3i
XapaKTePU3YETHCS CTYIICHEM peaji3allii CTpaTeriuHOro IMOTEHINATY ITiIpH-
€MCTB. 3 METOI0 KiJIbKICHOI OIIHKHM €()EKTHBHOCTI BUKOPUCTAHHS KOMITOHEHT
Oy/Iyr0ThCSI €KOHOMETPHYHI MOJIENl CTpaTeriyHoro norteHuiany. OTpumani 3a-
JIGKHOCTI BU3HAYATUMYTh B3a€MO3B'SI3KM OCHOBHHX TNMOKA3HHKIB JIisSUTBHOCTI ITi-
JIIPUEMCTBA, JI03BOJIATH BUSIBUTU PE3EPBU PECYPCIB, TPUXOBaHI JAUCIPOIOPIIii
BUTpAT, CIIyTyBaTUMYyTh OCHOBOIO JJIsI IPOTHO3YBaHHs. BHKOpHCTaHHS Mozeneit
CTpaTeriyHoro MOTEHLIiay AaCTh MOXJIMBICTD IMiJABUILUTH PE3YJIbTATUBHICTD 1
SKiCTh CTPATETIYHOTO aHaJi3y, L0 MPH3BEAE J0 OOIPYHTOBAHOTO MPHUAHSITTS
CTpaTeriyHuX yIpaBIiHCHKUX PIllICHb.

Ha uetBepTomy erami cTpaTeriyHOTO aHaii3y MPOBOAWUTHCS CTpATEriYHUIA
MOHITOPHHT, SKUH Iependavae mporec 30MpaHHs CTpaTeriyHoil iHdopMarii Ta
MOPIBHSHHS 1i XapaKTePUCTUK 3 O4iKyBaHUMH 3HaueHHSIMU. [ 010BHa BUMOTa J10
CTpaTerivyHoro MOHITOPUHTY TIOJISITAE B TOMY, IO iH(OpMaIlis Mae Bifi3epKa-
JIFOBATH AIHCHUI CTaH Ta TEHIEHLI] 3MiH y CTpaTeriYyHOMY iHTEpBaJIi 4acy.

BpaxoByroun 3Ha4uHy TUHAMIKY 3MiH 30BHIIITHROTO Ta BHYTPIIIHBOTO cepe-
JIOBUIL, HEOOXiHO 3a0e3MmeunTr Oe3MepepBHICTh CTPATEriYHOr0 MOHITOPUHTY
Ta aHaNI3y i3 3aCTOCYBaHHIM HOBITHIX 1H()OPMAIiHHO-KOMYHIKaIlIHHIX TEX-
HOJIOTiH, [0 YMOXITUBHUTH CBOE€YACHE MPUUHATTS CTPATEriuHUX pimieHs. [1in
Yac CTPATEeriYHOrO0 MOHITOPHMHIY Ta aHaji3y 30BHIIIHBOTO CEPEIOBHUINA Ma-
10Th OyTH JTOCIIKEHI TPU OCHOBHHUX KaTeropii 00’€KTiB: YNHHUKYU W TeHJIe-
HIIi1; TOJIOBHI Cy0’€KTH, B/l AKHX 3aJIeKUTh HAJXOKEHHS PECYPCiB; pealbHi
Ta TOTEHIIHHI TApTHEPHU 1 KOHKYPEHTH.
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Jna crpareriuHoro aHajizy Ta YHpaBliHHS B COLIaJbHO-€KOHOMIYHUX
cUCTeMax JeAalli YacTillle BHKOPHCTOBYIOTh METOJ] CHUCTEMHOI IWHAMIKH
(System Dynamics) abo iMiTamifHOTO JMHAMIYHOTO MOJICITIOBAaHHSIM
(System Dynamics Simulation Modeling), ocHoBu sikoro po3poOaeni Jx.
doppectepom (CIHA) y 1950-x pokax. 3araibHi MOJOKEHHS METOJTy: TIEBHY
CUCTEMYy MOJKHAa MPEJCTABUTH Y BUIISII CKJIAJHOI CTPYKTYpPH, €IEMEHTH
SIKOT TICHO ITOB’s13aHi Ta O3UTHBHO (Y HETATHBHO) BIUTMBAIOTH OJIUH HA OJ-
HOTO. 3B’SI3KM MIX €JIeMEHTAMH MOXYTb OYTH BIIKPUTHUMH Ta 3aMKHYTUMH
(KOHTYPHUMH), KOITU NepBHHHA 3MiHa B OJTHOMY €IIEMCHTI, npoﬁmosmn ge-
pe3 KOHTYpP 3BOPOTHOTO 3B’S3KY, 3HOBY MOJKe BIUIMBATH Ha TOH caMmuii ere-
MeHT. CKIagHICTh CTPYKTYpPH i BHYTplLHH}I B33aEMOJIA 3YMOBJTIOIOTh XapaK-
Tep peakwii CHCTeMH Ha BIUIMB 30BHIIIHBOTO CEPEJOBHIIA 1 TPAEKTOPIIO ii
MOBEIHKH Y MallOyTHROMY: Yepe3 JISSKUH Yac BOHA MOXE BIJPI3HATHCS BiJl
O4iKyBaHOi (a iHKOMM OyTH MPOTUIIEKHOIO), TOMY IO MOBEIIHKA CHCTEMH
MOXKE 3MIHHUTHCS 4epe3 BHYTpIIIHI HpuuuHu. [Ipu iMiTamiiftHOMYy JUHaMIY-
HOMY MOJIEITIOBaHHI pO3pOOISIETECS MOJAENb, IO BiIN3EPKAIIOE BHYTPIIITHIO
CTPYKTYPY MOJIENIbOBAHO1 CUCTEMH, MOTIM MOBEAIHKA MO TOCIiIKY€EThCS
Ha EOM mnanepen Ha Oynb-skuit yac. Lle mae 3Mory JOCHITUTH MOBEAIHKY
CUCTEMHU 3arajoM Ta il OKpeMHUX CKIaJ0BUX. Sk ¢opManbHUI amapar 1[bOTro
METO/Y BUKOPHUCTOBYIOTh KOTHITHBHE MOJICTIOBAHHS.

OJHi€I0 3 TOJIOBHUX YMOB IS IPUAHATTS CTpaTerquHx yl‘[paBJIiHCI)KI/IX
pilleHb € HasBHICTh aJIeKBaTHOL mq)opMaun SIK TIPO BHyTpmJHe Ta 30BHIIIHE
CEepelIOBUINA IMIANPUEMCTBA, TaK i MPO OCHOBHI NMPIOPUTETH Ta OPIEHTHPH
PO3BHUTKY HiANPHEMCTB Tary3i. ToMy HE0OXiIHO pO3pOOUTH METOIOIOTIUHI
MOJIO’KEHHSI U100 MPOBEAEHHS CTPATEriYHOTO aHaNi3y Ta BU3HAUEHHS CTpa-
TeriyHoi Opi€HTAIii MiIIPUEMCTB, IO JAaCTh 3MOTY OOIPYHTOBaHO OOpaTH
HanpsAMHU CTPATEriyHOTO PO3BUTKY IJs €PEeKTHUBHOTO (YHKIIOHYBAaHHS Mij-
MIPUEMCTB Y JIOBTOCTPOKOBIH MEPCIEKTUBI.

Binmprricts 3apyOiKHUX BYCHHX PO3MIANAIOTH CTPATETIUYHHHA aHA3 SK
MOTIepeIHIN eTar CTpaTerivHOTrO BUOOPY, IO BKJIIOYAE aHANi3 30BHIITHHOTO
Ta BHYTPIITHBOTO CEPEIOBUIL. BITUN3HIHI TOCITITHUKH ITOTOKYIOTHCS 3 Ta-
KOIO TOYKOIO 30Dy, OJJTHAK Ha3UBAIOTh IIei €Tal «aHali3 Cepe0BUIIay, PO3T-
JSIAI0YM JIUIIE B CKOPOUEHOMY BapiaHTI, IPH BOMY OCHOBHHI aKIIEHT Po-
OUTBHCA Ha JOCIIKEHHI PECYPCHOTO MOTEHIialy.

Crpareriuauii aHami3 — OaraTopiBHEBE JOCIIKSHHS 30BHIIIHBOTO Cepe-
JIOBHIIIA Ta CTPATEriuHOrO MOTEHIialy, IX B3a€MOJIil, /Uld BU3HAUYEHHS CTpa-
TeriuHoi OpieHTaIlii, Ha OCHOBI SKOi ()OPMY€ETHCS CTpATETisi PO3BUTKY ITi/II-
PpHEMCTBA, PO3POOIAETCSA CTPATETYHUN TIIaH.

CrpareriuHuid aHami3 CHpSIMOBAaHMK Ha TaKli OCHOBHI IIIJIi: BU3HAYEHHS
iH(popMarlii, HeoOXiAHOT I GOPMYITFOBAHHS CTpaTerii Ta IHIIMX CTpaTeriy-
HUX JOKYMEHTIB; BU3HAUYEHHS 30BHIIIHHOIO Ta BHYTPIIIHHOTO BIUIUBIB; BH-
3HAYCHHS METOJIB, MPUHHATHUX IS 3MIHCHEHHS CTPATEriYHOTO aHATi3Y.
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— 3a0e3MeveHHs iHTerpaii T0BroCTPOKOBUX CTpaTeTi4HUX IiJiel Ta ore-
pPaTUBHHUX 3aBOaHb, SKi CTABIATHCS MHEpel OKPEMHUMH IIpaIliBHUKAMH Ta
CTPYKTYPHUMH TiAPO3AiJIaMH.

HaiiBaxxnuBimmM 3aBJaHHAM CTPATETIYHOTO KOHTPOJIHTY € 3a0e3nedueH-
HS SKHTTE3AATHOCTI MiANMPHEMCTBA B JOBIOCTPOKOBOMY MEpiOAl HA OCHOBI
YIpaBIliHHS iCHYIOYMM IOTCHILIANIOM Ta CTBOPEHHS IOIATKOBHX (haKTOPiB
yemixy. HassBHUH y mianpHeMCTBa MOTEHIIal PO3BUTKY BH3HAYAETHCS TaKH-
MH OCHOBHUMH (haKTOpaMu:

— (iHaHCOBe 3a0€3MEeYCHHS Ta MOKJIMBOCTI 3aJTyUeHHS JTOJJATKOBOTO Ka-
miTany;

— HasIBHICTh KBaJIi(hikOBAaHOTO TIEPCOHAIY;

— HasABHICTh HAJIHMUX 1 MOPIBHSAHO JAEUIEBHUX JKEpes MOCTauyaHHs CHUPO-
BHHU Ta MaTepialiB;

— HasIBHICTh PUHKIB 30yTy MPOIYyKIIii;

— BUPOOHWYHIA TIOTEHITIaN;

— e(peKTHBHA OpraHi3aliifHa CTPYKTYpa;

— BUCOKA SIKiCTh MCHE/DKMCHTY.

7.2. IHCTpyMeHTapin cTpaTeriyHoro
¢hiHaHCOBOro KOHTPOSiHIy

Jlo OCHOBHHX IHCTPYMEHTIB CTPATEriYHOr0 KOHTPOIIHTY HAJIEKATh aHa-
T3 CHJIBHUX 1 CIaOKUX CTOle no0y0Ba CTpaTeriqHoro Gamaxcy, noproe-
JBHAN aHaji3, OpraHi3alifHW{ aHaii3, (YHKIIOHAIFHO-BAPTICHUM aHaNi3,
MOJIEITTb KUTTEBOTO IIUKITY, CHCTEMa PAHHBOTO TIONEPEIHKSHHS Ta pearyBaH-
HS, JUCKPHMIHAHTHHMWA aHami3, anami3 shareholder-value, Balanced-
Scorecard, 6eHUMapKiHT Ta HU3KA 1HILINX.

[IpakTrka moka3sye, 1Mo ycmimHa (HiHAHCOBO-TOCIOAAPChKA MisUTBHICTD
HIAMPUEMCTBA 3aTICKUTH MPUOIH3HO Ha 70 % Bil CTpaTETivHOI CIIPSIMOBAHO-
cTi, Maitke Ha 20 % — BiJl ePEKTUBHOCTI OIIEPATUBHOTO YIPABIiHHS 1 Maiixe
Ha 10 % BiJ SIKOCTI BUKOHAHHS MMOTOYHUX 3aBJaHb. Y IMIJIOMY CTpaTeris — Ie
BU3HAYCHHS OCHOBHHX JIOBTOCTPOKOBHX IIJIeH Ta 3aBJaHb IIiJIPHEMCTBA,
MPHAHATTS Kypcy Iifl i po3moainy pecypciB, HEOOXiTHHMX JUIS JOCATHEHHS
MocTaBleHUX Iineil. EQexkTHBHICTh cTpaTerii BU3HAYAETHCS BEIMIUHOIO PO-
3pUBY MK CTPATETiYHMMH IUJISIMH Ta PEAIbHUMH MOXIIUBOCTSMH ITiIITPH-
€MCTBA.

HaiiBaxxnugimoro (GpopMoro mposiBy cTpaTeridyHoro (piHaHCOBOTO KOHTPO-
JHTY € CUCTeMa CTPATEeridyHOro (IOBrOCTPOKOBOro0) IuianyBaHHA. CTpareri-
YHUI TUIaH TIOBHHEH BPaxXxOBYBaTH PE3YJIbTAaTH aHAI3y CHJIBHUX 1 CIa0KUX
CTOpIH MiJANPUEMCTBA, BHMOTH napTHepiB [0 PHHKY Ta IHTEPECH BIIACHHKIB.
Hl}leeCJII/IMO 1[0 PO3POOKA CTPATEri4HOro MIAHY € PE3YJIbTATOM CIIIBHIX
IUCKYCIf KepIBHUIITBA i TIPOBITHUX MEHEMKEPIB mianpueMcTBa. Konrponep
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MpY OEOMY BiZliTpae poJib aKTUBATOpA 1 BUCTYIIA€ MOJEPATOPOM Ta CHHTE3a-
TOPOM TIPOIIECY.

VY mnani GiKCyrOThes Ui, SKUX MiAMPUEMCTBO MparHe AOCATTH B IOBIO-
cTpoxoBoMy mepioi. Lli misi MOXXyTh MaTH HEMOHETapHUH (sKicHi 1iji) abo
MOHeTapHuH BUIIsIA. Kitacudikartis (piHaHCOBUX IIICH MiMPUEMCTBA 3 TIO-
IS4y HIMEIBKUX (piHAHCHUCTIB HaBeneHa Ha puc. 7.1. Sk Gaunmmo, misinb-
HICTh MIAMPUEMCTBA MOXKE OyTH 30pi€HTOBaHA HA MAKCHMI3aIlil0 MPHUOYTKO-
BOCTI Ta PEHTA0EIBHOCTI, JOCATHEHHS IMEBHOTO piBHS Moka3HUKIB Cash-
flow, 3a0e3medyeHHs cTabIIBHOT JIIKBIHOCTI Ta MIATOCIPOMOKHOCTI.

B octanni poku sk y CHIA, tak i 3axiguHiit €Bpori, mijg BILIMBOM KOHIE-
mii Shareholder-Value A. Panmamopra 3Ha4HOIO MipOIO 3MIHIOIOTHCS MPio-
PHUTETH IisUTbHOCTI MEHEIDKMEHTY MinnpueMcTB. e 3yMOBIIEHO THM, IO Jie-
Jali  YacTilie BJIACHUKW IJIIPHEMCTB HE 3TOAHI OYyTH CTOPOHHIMH
criocTepirauaMi B IpoOIleci YIpaBiHHS iX BJIacHicTIO. BOHM BUMarawmTh Bif
KEpiBHUIITBA HAacaMIIepe/ MPUPOCTY BapTOCTi, KA iM HaneKkuTh. Came ToMy
TOPSI/] 3 TPAIUIIIHHAMY [IJTHOBUMH OPIEHTHPAMH CTPATETIYHOr0 (PiHAHCOBO-
ro KOHTPOJIIHTY (3pOCTaHHS 00CATiB peaiizallii, npuOyTKiB, MiIBUILECHHS pe-
HTa0eIBHOCTI) CHOTOHI BIACHUKH BUMAraroTh IDIaHyBaHHS TMOKa3HUKIB, SKi
XapaKTepU3yIOTh 3pOCTAaHHs BapTOCTI MIIMPUEMCTBA, a OTXKE, KOPIOPATUB-
HUX IIpaB, SKi IM HaJIE)KATh.

VY pasi HEeMOXIIMBOCTI TOYHOT'O ITPOTHO3YBaHHS MOHETAPHUX MOKA3HHKIB
y TUIaHaX MO>KHa (DiKCyBaTH MPOTHO30BaHI iX MeXi, HAPUKIIA IJIaHOBA pe-
HTa0eJbHICTh BIACHOrO KamiTany B Mexax Bif 12 10 14 %.

Barato mignmpueMCTB CTUKAIOTHCS 3 MPOOIEMOIO BiJICYTHOCTI JIOT1YHOTO
MO€EHAHHS CTPATETIYHUX LICH Ta ONEPAaTHBHUX 3aBJAHb, IKi BUKOHYIOTHCS
OKPEMHUMH TpaIliBHUKAMK 1 CTPYKTYpHUMH Miapo3iiiamMu. JJoBroctpokose
CTpaTeriyHe IUIaHyBaHHS Ta KOPOTKOCTPOKOBE pivHE OIOKETYBAHHS JOCHTh
YacTO PO3TJIIAIOTHCS SIK JBa MapanenbHi, HaBiTh JEI0 aBTOHOMHI IPOIIECH.
[Tix yac KOHTPOIIO TOJIOBHA yBara 30CepeKy€eThCS Ha TOTPUMAHHI OIOKe-
THUX TIOKAa3HHKIB 0€3 MPUB’A3KH iX O CTpaTeriyHuX I[iJIeHd, 0 CTaBUTh Mij
3arpo3y iX JOCSATHEHHs. 3 IHIIOTo OOKY, BUSBILSETHCS, IO TS peai3amii me-
BHHUX OIICPAaTMBHUX 3aBJaHb BiJICYyTHI HEOOXimHI pecypcu abo ix Orojxer
HaaTo aedinuTHUA. OcoONIMBO po30alaHCOBAHUM € JOCATHEHHS HEMOHETa-
PHUX T, J{JsI MoTOoMaHHs TaKOTo POy CIIa0KHX MICIb B Cy4YaCHOMY KOH-
TPOJIHTY PEKOMEHIYETHCS BIPOBAHKYBATH B KOHKPETHI ONIEPATHBHI 3aXOIH
CHeliagbHUi 1HCTpYMEHTapiil 3abe3nedeHHs TpaHchopMallil CTpaTeriyHuX
iJIei, sSIKUi mpuifHATO To3HavyaTh sk Balanced-Scorecard. B3aemoysromxe-
HICTh OKPEMHUX I[IJIbOBUX MOKA3HUKIB CTPATETiYHOIO Ta OMEPATHBHOIO KOHT-
POJIHTY JIOCATAETLCS B Pe3yJbTaTi MOOYIOBH iHTETPOBAHOI CUCTEMH JIOBTO-
CTPOKOBOTO Ta OIEPATUBHOTO IUIaHyBaHHSA. CTPYKTYypHO-JIOTidHAa cXeMa
IUTaHYBaHHS B paMKaX CHUCTEMH KOHTPOJIHTY HaBeeHa Ha pHc. 7.2.
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Tabnuys 7.2

MeToam cTpaTeriayHoro eKOHOMi4YHOI0 aHATI3Y

I'pynu meToniB

AHaJIITHYHI IHCTPYMEHTH Ta CIIOCOOHU CTpaTeriv-
HOI'0 CKOHOMIYHOTO aHAi3y

Tpaouy

itiHi (cmamucmuyni)

CrangaptHi

CTaTUCTHYHE CITOCTEPEIKEHHSI, AOCOIFOTHI Ta Bi-

JIHOCHI BEJIMYUHHM, CEPEIHI BETUUNHU, PN M-

HaMiKH, 0aTaHCOBUi, TPyyBaHHS, rpadiuHuUii,
TOPiBHSHHS

Metoau IeTepMiHAaHTHOTO (aKTop-
HOT'O aHaJi3y

IHaekcHMIA, TAHIFOrOBHX IIiACTAaHOBOK, a0COIIIOT-
HUX Pi3HUIIb, BIIHOCHUX Pi3HUIIb, IHTEIPATILHUH,
nudepeHIiioBanui, JorapudMyBaHHsI

Exonomixo-mamemamuuni

EnemenTtapra Mmatematnka

ApudmeTnyHi, aareOpudHi

Knacuunuii MareMaTHYHUI aHAIi3

JudepeHiianbHe, IHTErpalbHe Ta BapialliiiHe
00YHCIICHHS

MareMaTH4Ha CTaTHCTHKA

JIyis oiHOMIpHHX Ta GaraTOMipHHUX aareOpUYHUX
CYKYITHOCTEH

Exonomerpuka

BupoOuu4i GyHKIIT, «<BUTPATH-BHITYCK»

MaremaTtrn4He IporpaMyBaHHS

Jliniiine, O104He, HEIHIMHE, JUHAMIYHE

JocnimkeHHs oneparii

VrpaBiiHHS 3am1acamu, TEOPist irop, Teopis po3K-
Jajy, CiThOBE IUIAHYBAHHS T4 YIPABIiHHS, TCOPis
MacoBOI'0 00CITyrOBYBaHHs

ExoHOoMiuHa KibepHeTHKa

CucTeMHUI aHal3, IMITallis, MOICIIOBAHHS, Ii-
JIOBI IrpH

MatemaTH4Ha Teopisi ONTUMAIIBHUX
porecis

Makcumym TToHTpsTiHA 1JTs1 YOpPaBITiHHS TEXHi-
KO-€KOHOMIYHHUMH MPoIecaMu, MakcumyM [1oHT-
psATiHA JUTS YIIPABJIiHHS pecypcamu

EBpucTtuyni MeTo 11

EkcriepTHHX OL[IHOK, MO3KOBOI'O IITYPMY

Cneyianvui memoou

SWOT PEST

SNW R-anainis

CrenapHuit TlopiBHsUTbHUI

Amnaiiz Moneni J{rorox Toptdenbuuit
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Tabauys 7.1

Kaacudikanis BuaiB cTpaTeriunoro anajuizy
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Kracucdikauiiina o3Haka

Bup ananizy

1. PiBeHb ympaBiiHHSL

Koprioparusuuii, dyHkuioHanbuui, CrpykTypHuii (aHami3
IiSUTBHOCTI Gi3HEC-OMHUIIB)

2. Crpareriuna GpyHKLis

CucteMa MEHEKMEHTY B IIJIOMY, MApKECTHHTOBHIA, BUPO-
OHMYMI, TEXHOJOTIYHMH, TeXHIYHUH, 30yTOBHUH, 1HBECTH-
iHKH, IHHOBAIIWHMHA, (iHAHCOBHIA, ayTUTOPCHKHIA, COIIli-
AIbHUI, eKOJOTIYHUH, PeCypCHUH, AUBIICHAHUI

» [TiEHIEHHA KPENHTOCTIN OMOEHOCTL T IHBECTHINEHO] NP HEAAIMEOCT] I IpPHEMCTES,
s B OOCKOHANEHHA CHCTEME GiHAHCOBID EiOHOCHH [HJIPHEMCTER 2 GaHranmi, mocTada-

JIEHHEAMH, CITORHEBIHAMH, T0FATEOBRME 0pTAaHaMH T 0L,
+ TTOMHMITERHA P ETyTAL] T IpHEMCTES AK Ha MAHOr 0 diHAHCOBOI 0 DAPTHEpA,
s HoTpHMAHHA IPABRI QiHAH CYEAHHT I P HEMCTER

Hevomeraps mim

CIHAHCOBO-EKOHOMIYTHT 1TLJIT
ALLTBHOCTI IDMITPHEMCTEBA

Monerapmi rim

3. Cy0'exr Bracuuku oprani3auii, KepiBHUITBO opraHizarii, KepiBHH-
KU i MEHEKEPH ACNapTaMEHTIB yIIpaBIIiHHs, OPraHd BHY-
TPILIHBOTO KOHTPOJIIO, Ay AUTOPU

4. CyTHiCTB KommuiekcHuid, HOMIHaHTHUH (HaWBayIIMBINI HATPSIMU),

JIOKAJIbHUM, TEMaTUIHUIA

5. lepioanyHicTh

KopotkoctpoxoBuii (1o 1 poky), cepeanbocTpokoBui (1-3
POKH), HOBrocTpokoBuil (Oinpmie 3 pokiB), eMi30AMYHUI
(cutyauiitanii)

Opicuropani va npuiyTox i penralelBEHICTE
ROCATHEHHA BHIHAYMEHHE T EMIIE 3p0CTaHHEL DprbyTIY,
LOCATHEHHA [EBHOT0 PIBHA 1 6as sanii;
NOCATHEHHA [IEEHOT0 PIEHA pEHTADeMEHOCTI SKTHEE,
LOCATHEHHA [EBHOT0 PiEHA peHTabemEHOCT] ENACHOIO KATIITANY,
HOCATHEHHA OEEHOI 0 PIEHA SHCTOT 0 DpHOYTEY;
OOCATHEHHA [EBHOT0 piBHA peHTabembHOCT npogaEy

6. MeTton moCHimKEHHS
00'exTy

CHCTeMHWIA, TOPiBHSUIbHUH, BUOIPKOBUH, MapKHHAIBHHM,
(hakTOpHUH, EKOHOMIKO-MaTeMaTHYHUN

Opicnroeani Ha Cash-flow

MOCATHEHHA [EEHOT0 piEHA onepaiifinoro Cash-Aow,

zabesmeverss HeobxipHoro B okpennm: nepiopaxz FCF,

2a0 e EYEHHA TEEHOT 0 CIIEE] MHOIIEHHA Cosh-Aow Ta BIACHOT 0 KATLTANY,
LOCATHEHHA BHAHAUEHOT0 piBHA =T ol Chsh-Aow napi,

2ab e edeHHA NEEHOT 0 piEHA Cwsh-fow, IPHEENIEHOI0 [0 TEMEPIIHEO] BapT0CTi

7. CerMeHT IpPOrHO3YyBaH-
HS

PunkoBa BapTiCTh, SKICTh MEHEIKMEHTY B LIJIOMY, iHBEC-
TUILIfHA TpUBaOINBiCTh, PEeHTA0ENBHICTh, KOHITIOMEpATHA
pecTpykTypu3saitis (00'eqHaHHS, TOTTUHAHHS), 3017BIICHHS
YAaCTKH PUHKY, MPOHUKHEHHS Ta 3aKPIIUICHHS B HOBOMY
CEKTOpi pUHKY, (iHaHCOBa Oe3reKa, pU3UKH Ta iX CTpaxy-
BaHHS

OpicHTOBaHI Ha TMKBITHICTE
OOTPHMAHHT KPHTepiie diHaH coBo] plEHOBATH,
ROCATHEHHA NEEHOI0 PiEHA pobodoro KaliTamy Ta MOKasHHEA MOKPHTTA,
2af esmederEA crafiNMEH O] IIATOCIPOMOKHOCT,
d OpMYEAHHA DEEHOr 0 cTabimeHOr 0 06cAry KBl JHEX PE3epELE

8. Inpopmariiitna 6asa

3oBHimHI mrepena (3MI, crenianpHi Ta TeMaTUYHI aHAITI-
TU4HI 0030pH, ONUTYBaHH:, KOH(IICHIIaNbHI JaHH1), BHY-
TpimHs (iHaHCcOBa Ta HediHaHCOBaA iH(poOpMais, BiHaHCO-
Ba 3BITHICTb, Oi3HEC-IIAHU

OpieHToBaHi HA 3pOCTAHHA BAp TOC Ti MNP HEMCTEA TAa KOP 0P ATHEHHE NP Ak
OOCATHEHHA [EEHOI0 piEHA DamaHcoEol EARTOCTL AKTHEIE IITIPHEMCTES,
OOCATHEHHA [EEHOT0 PIEHA EBIIACHOI'O KArliTamy,

zaf esmedeHEA BHSHAYNEHOT 0 00CATY MPHEOBAHY DE2ERELE;

220 eqIEYEHNA MTEEHOT 0 PIEHA PHEKOEC] BAPTOCT KOPIOPATHEHHE IpPaE,

2al eseYeHHEA TEEHOT O DIEHA THELNEHTILE

Puc. 7.1. Ilpuknan knacudikaiii piHaHCOBO-EKOHOMIYHHX
i1l miAnpueMCcTBa
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Puc. 7.2. Ilopanok miaHyBaHHS B paMKaxX CUCTEMH KOHTPOJIHTY

HeoOxiHOO TMEepeayMOBOI0 YCIIINTHOTO CTPATETiYHOTO KOHTPOJIIHTY €
BHCOKOKJIACHUH OyXraaTepchbkui, (hiHAaHCOBUH Ta yIpaBIiHCHKUI 00iik. o
OCHOBHUX c(hep KOHTPOITIO Ta aHaJi3y BIIXHMIECHb Y KOHTEKCTI CTPATETIYHOTO
KOHTPOJIIHTY HAJIC)KATh:

- CTpaTerltml i (sK MOHeTale TaK 1 HEMOHETapHi);

— B0BHIIIIHI YMHHHKH, [TOKJIAJICHI B OCHOBY JIOBTOCTPOKOBOIO ILIAHyBAHHS;

— BHYTPIIIHI BY3bKi MICIISl CTPATETIYHOTO XapaKTepy.

CucreMa CTpaTerivyHoro IIaHyBaHHSI MOke OyTH NoOyIoBaHa HE JIMIIIE HA
PiBHI OKpPEMOTO IiIPUEMCTBA, a i HAa KOHCOMIZOBaHiif OCHOBI — Ha PiBHi KOH-
nepHy. Ha BenmmKux mimmpreMcTBax 3aBHaHHS, sSIKi HAJXEKaTh JO KOMIICTEHIIIT
CTPATEriyHOr0 KOHTPOIMIHTY, JOCHTh YacTO BHUPINIYE CIEHiaJbHO CTBOPEHHI
BIJUTIT CTpaTeriuHoro miaHyBaHHs. [lopsia i3 cTpaTeriyHUM IUIaHyBaHHSM BU-
pilIansHe 3HaYCHHS UL OpraHizalii e()eKTHBHOTO CTPATETidHOTO KOHTPOJIHTY
Mae 30aJIaHCOBaHa CHCTEMA TIOKa3HHUKIB, TIPO M0 HTHMETHCS JaJi.

7.3. CtparteriyHun aHani3s nignpmemcrTBa

Ha cygacHOoMy eTarti MOHSTTS «SIKICHHH MEHEIDKMEHT» yce OLIbIIe aco-
LIFOETHCS 3 IEPCIEKTUBHUM YIIPABIIHHAM JiSUTBHICTIO MiJIPUEMCTBA Ha OC-
HOBI HAYKOBOT METOJOJIOTil nepeadavyeHHs, BUKOPUCTAHHS HOBUX (GOpM 1
METOJIiB BeJIeHHA 0i3Hecy, Horo ajganranii 10 JUHaMIYHUX YMOB 30BHIIIHBO-
IO PUHKOBOTO CEpENOBHINA. | 0JIOBHY PONIb Y IOMY IOKIHWKAHHUHA 3irpaTd
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cmpameziunull aHaniz, wo s61se coboi0 HaAYKOGUL HANPIM NPUKIAOHO20 XA-
pakmepy, Memoio K020 € adekeamue opmanizosare cucmemue npeocmas-
JIEHHSl CMPameiyHux (IHaAHCOB0-eKOHOMIYHUX ma IHWuX Oiznec-yine, sKi
CNpUsIIomb MAKCUMI3ayii pUHKo8oi eapmocmi NIONPUEMCmed, Ha OCHOBL KOM-
NIEKCHO20 BUBYEHHSI CPOPMOBAH020 MA MAUOYMHbLO2O XaApaKmepy 6nIugy
BHYMPIWHIX | 306HIUUHIX (haKmMOopie HA pe3YTbMamusHICMb 11020 JiSIbHOCHII.

3MiICT CTpaTErivyHOTO aHaJli3y MOJIATAE B IOCHTH JCTATBHOMY Ta BCeOid-
HOMY 3a0e3MeUeHH] aJanToBaHOl Al COPUNHHATTA PI3HUMHU 30BHIIIHIMU Ta
BHyTpimHiMH KOPHCTyBadyaMH aHATITHIHOIO iH(bOpMaI_IiCIO 10 CIIPHSE MPH-
HHATTIO ONTHMAJIBHUX CTPATEri4HUX YIPABIIHCHKHX PilllCHb.

OO0’eKTOM CTpaTeriyHoro aHalizy € HlIIHpI/IGMCTBO SK KOMIIJICKCHA
VIPaBIiHChKA CUCTEMA, sIKa BKJIIOYAE CYKYIHICTh IHTEIPOBAHUX KEPYOUUX i
KEepOBaHUX (PYHKIIIOHATHHHX T1ICUCTEM HanpsMiB i popm aisutbHOCTI. CTpa-
TEriuHUi aHaji3 J03BOJISIE CTBOPUTH CUCTEMY OCHOBHHX 1HAMKATOPIB JJOBrO-
CTPOKOBOI'O PO3BUTKY IIIIPHEMCTBA, BIAMOBIIHO 0 SKHX PO3POOJISIETHCS
¢inaHcOBa, €KOHOMiYHa, 30yTOBa, BUpPOOHHWYA, colliayibHa ctparterii. Jo
CTpaTETIYHUX IJIel HaJIeXkKaTh MPUCKOPEHHS TEMITIB 3pOCTaHHS aKIliOHEPHO-
ro KamiTaiy, MiJBUINCHHS PEHTA0CIbHOCTI, ONTHMI3AIlisl PH3MKIB, PO3IIH-
peHHsI puHKIB 30yTy. barato B Womy BHOIp CTpaTeriyHMX MLijiell BU3Ha4ae
MOJIETTb PO3BHUTKY HIiAMIPUEMCTBA B IIUIOMY B JOBIOCTPOKOBIH IIEPCIIEKTHBI.

IToHATTS CTpATEriyHOTO aHAI3Y BHKOPUCTOBYEThCA K Ha PiBHI pO3p0o0-
JICHHS BEJIMKOMACIITa0HNX HporHo3lB MOJITUYHOTO, anaHCOBoro IHCTUTY-
L[IOHAJILHOTO, eKOHOMIYHOT'O PiBHS, TaK 1 B KOHTEKCTI MMPOrHO3HOTO YIpPaB-
JIHHS B paMKax IMiAPHEMCTBA.

11 KOMIUIEKCHOTO PIIIeHHS PI3HMX YNPaBIIHCHKUX 3aBIAaHb Ha PiBHI
MiMPUEMCTBA CIIII BUAUTUTH Ta CHCTEMATH3YBaTH OKpEMi IOB'S3aHi MikK
c00010 BHIU CTpaTeriyHoro aHamszy (tabiu. 7.1).

OpHi€o 3 0COOIMBOCTEN CTPATETIYHOTO aHAJI3y € MEePCIEeKTHBHA CIIPs-
MOBaHICTh, 3aCHOBaHa Ha pe3yJbTaTax PETPOCICKTHBHOTO aHAII3Y H OIiHIO-
BaHHS JIOCSTHYTOTO PiBHS PO3BUTKY Oi3Hecy. PeTpocnekTuBHUI aHami3, He-
3BKAIOYM HA CBOIO OCHOBHY KOHTPOJBHY (YHKIIO, JO3BOJIIE
BUKOPHUCTOBYBAaTH MaKCHUMAallbHO MOXIMBHI 0OCST NeTanbHOI iH(opMailii,
EKCTPAIIONIIOBATH PEe3yIbTAaTH BHUSBICHUX TPCHIIB IJISI MPOTHO3YBAHHS Mis-
JBHOCTI, KOPUTYBaHHA CTPATEriyHUX YMPaBIiHCHKUX PIlIeHb, MiJBULICHHA
oOrpyHTOBaHOCTI Oi3HECYy-TUTAHYyBaHHS. [HIIA OCOONHMBICTE CTpPATETiYHOTO
aHaJIi3y MOJIATa€ y BUMIPiI MPOTHO3HOTO BIUIMBY (DaKTOPiB 30BHILIHBOTO Ta
BHYTPIIIHBOTO CEPEOBUIA HA MalOyTHIO pe3yJbTATHBHICTh YIPABIIHCH-
KHX pIlIeHb, IPUIHATUX B OCHOBHUX cepax i HanpsMaM IisJIbHOCTI.

Ba)xBOO CKJIaJI0BOI0 METOIUYHOIO 3a0€3IIEUeHHS CTPATErYHOrO EKOHOMI-
YHOI'O aHani:sy € BHOIp METOJIB 1 l'[pI/II‘/'IOMiB SIK1 BIITTOBIZAIOTE MOTO IIUJISIM, 3a-
BJIaHHSIM 1 eTaram. IIporonyerses CyI(yHHlCTb AHAIITUYHUX lHCprMeHTlB J0CIi-
IDKEHB TIPY pealti3allii 3aBIaHb CTPaTeriTHoro eKOHOMITHOTO aHaizy (Tali. 7.2).
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3HAUIUTN CBOE BiJJOOpa)XeHHs i€l CTpaTeriyHoro ympaBiliHHS, paHillle BU-
knajeHi B poborax [loprepa, [Ipaxanana, Tpeiici, Bupcema. Po3BuTky ocHo-
BHUX nonoxkeHb BSC mpuceaueni podorn Hunu Annu, Anamca Kpica, Ke-
Hepnu Maiika, Xpro0epra K. Pammepaca.

B kontekcti mpuniunie BSC crpareris — e epekTuBHUN 3aci0, sSKuid
MIEPETBOPIOE OPTaHizalliio B €AMHUN IIICCIIPSIMOBAHUI MEXaHI3M.

ITepma BSC Oyna po3pobiieHa Ha modatky 1990-X pokiB 3 METOIO BHpI-
IICHHS MPO0JIeM OIIHIOBAHHSA JiSUTBHOCTI mianmpueMcTBa. B ymoBax iHdop-
MAaIifHOTO KOHKYPEHTHOTO CEpEeNOBHINA 3MaTHICTH KOMITaHII PO3BUBATH,
30epiraTi i akKTHBHO BUKOPUCTOBYBATH HeMaTepiasibHI aKTUBHU CTajla BUPi-
[IATFHOIO MEepPeyMOBOKO ycmixy. [Ipote, GpiHaHCOBI TOKa3HUKH HE € TIOBHUM
BiJJOOpaKEHHSM CTaHy IiIIPUEMCTBA TaK SIK PO3PAXOBYIOTHCS 3 MICBHUM 3a-
MI3HEHHSM, KpIM TOTO BOHU HE BiJJOOpa)kar0Th B TIOBHIM Mipi poJib HeEMarte-
plaJIbHUX aKTUBIB (BMiHb, HABUKIB, 3HaHb 1 MOTHBALii CIiBPOOITHHKIB; 0a3
JIAaHUX Ta 1HQOPMAIIMHUX TEXHOJIOTIH; ePEKTHBHHUX 1 MIBUJIKHX OIepallii-
HUX TPOIECIB; THHOBAI[IHHUX TPOJYKTIB Ta IMOCIYT; JOSJIBHOCTI KIIEHTIB,;
B3a€MOJIi 3 CyCHIIBHUMH, E€PKaBHUMH Ta 3aKOHOAABUMMHU CTPYKTypaMmu) B
pe3ynbTaTax JisIbHOCTI Ta CTBOPEHHI BAPTOCTI MiANPUEMCTBA. SIK BUPIIICH-
H# 1i€i mpobnemu Oyna crBopeHa BSC.

Cytricte BSC mosnsirae B TOMy, IO BCi OCHOBI TPOIIECH YIPABIIHHS —
TUTAHYBaHHS, PO3MOJIT 1 BUKOPUCTAHHS PecypciB, (OPMYBaHHS OIOKETY,
MepioAryHa 3BITHICTh Ta AISUTLHICTH MEHEDKEPIB — OPIEHTOBAHI Ha 3arajbHy
cTpateriio kommadii. [Ipoecu opranizauiiHO HampaBleHi 3rOpU IOHHU3Y —
I1e KOHIIETIIist (Micisi) KOMIIaHii, CTpaTeris 1 pO3MOALT pecypciB, a peaizaris
MOCTaBJICHUX 3a/a4 3JIHCHIOETbCA 3a PaxyHOK 1HHOBAIllif, 3BOPOTHOTO
3B’3Ky Ta 1H(OpMAIifHUX IOTOKIB, IO PYXAarOThCS 3HU3Y JOBEPXY, Bl
Oe3nocepeIHIX BUKOHABIIIB J0 NPOBIIHUX MEHEIKepiB. B pe3ynbrari npak-
THUYHOI peaiizamii Takoro miaxomy OyJIu OTpUMaHi BUAATHI pe3yabTaTH — Ii-
JIe TIEPEBUIIIIIO CYMY YacTHH, TOOTO KOMIIAHI€I0 JOCSATHYTO e(heKT CHHEepTi-
3My 3YCHJUISIMH OKPEMHUX ITiAPO3/LIiB.

Iupoke BukopuctanHs BSC Ha OGULIBIIOCTI MPOBITHUX KOMITAHIAX CBITY
JoBeNo cBoo edextuBHicTh. [Ipo nmomupenns nomyssipHocTi BSC 1 B moct-
COIIATICTHYHMX KpaiHax CBIIYMTH TOH (akT, 1m0, Harpukiad, y Pocii B 2005
poui Ginpme 80 mpeacTaBHUKIB HAHOUTBIINX POCIMCHKUX KOpIOpallii 3atfi-
KaBHJIMCH Ta BUSBWIIN Oa)KaHHS BIPOBAINTH Y CBOFO MpakTHKy BSC.

s cucrema GpopMyIIOETHCS ABOMA OCHOBHUMHU TOJIOKEHHAMHU:

Mo-TiepIIe, OJHUX (iHAHCOBUX MOKA3HUKIB HE JOCTAaTHBO UIS TOTO, MI00
y MOBHii Mipi Ta BceOiyHO (30ajaHcOBaHO) Bi1oOpa3uUTH CTaH MiAMPUEMCT-
Ba, TOMY iX IMOTPIOHO TOTIOBHUTH IHITMMHU TTOKa3HHKAMH;

o-ApyTe, NaHa CHUCTeMa MOKa3HUKIB MOXKe OyTH BHKOPHCTAaHA HE JTUIIE
SIK KOMIIJICKCHUI 1HAMKATOp CTaHy MiANPUEMCTBA, a SIK CUCTEMA YIPaBIIiHHS,
sKa 3IaTHA 3a0€3MEYUTH 3B’S30K MK CTPATETIYHOIO MOJITHKOIO BIACHUKIB
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ab0 TOI-MeHeKepiB Ta ONepalifHO0 AISUTBHICTD MEHEDKMEHTY MiANpHEM-
CTBA.

[MpakTuka cBimUUTH, MO i Yac peamisamii CTparerii BUHHKAE HHU3Ka
TpyaHouiiB. OgHa 3 mpoOieM HoJsIrae y HaCTYITHOMY: CTpAaTerii K yHiKalb-
Hi Ta e(eKTUBHI COCOOM CTBOPEHHS BapTOCTI KOMIIAHIl, MOCTIHO 3MiHIO-
I0ThCS, alle THCTPYMEHTH (METOJIH), 3a JOMOMOTOI0 SIKHX BOHHU BIPOBAIXKY-
FOTBCS ¥ OIIHIOKTHCS, HE BCTHTalOTh 3a IMMU 3MiHaMHu. B iHaycTpianbHy
eMoXy MiJIPHEMCTBA CTBOPIOBAIM BapTICTh, BUKOPUCTOBYIOUN MaTepialbHi
aKTHBH, TICPETBOPIOIOYN CHPOBHHY B KiHIIEBUH MPOAYKT. B ogHOMY 3 mociti-
moxeHb [HetuTyTy Bpykinrza y 1982 poui 3a3Havanocs, mo OaiaHcoBa Bap-
TICTH, CTBOpPEHA TAaKUM YHMHOM, CKiIanaia 62% prHKOBOI BapTOCTI MiANIPHEM-
ctBa, a Bxke y 1992 pori — numre 38%. 3a AesikuMu OIiHKaMu, y KiHII XX
CTOMITTS OayaHCOBa BapTiCTh MaTepiadbHUX aKTUBIB cTaHoBMIa 10-15% pu-
HKOBOI BapTocTi mignpuemMcTa. OUeBUAHO, 110 IPU CTBOPEHHI BapTOCTI BU-
HUKa€ 3CYB BiJl YIPaBIiHHA MaTepialbHUMH aKTHBaMH JI0 YIIPABIIIHHS CTpa-
TerisiMM, fAKi OYIyIOTbCA Ha YIPAaBIiHHI HeMaTepialbHUMH aKTHBAMH
KOMTIaHii.

B THX ekOoHOMIKaX, /¢ TOMIHYIOTh MaTepiaibHI aKTUBH, (JiHAHCOBI MOKa-
3HHUKH aJIcKBaTHI 3a)ikCOBaHWUM y OaJaHCOBii 3BITHOCTI iHBECTHUIIiSIM B Ma-
TepialibHi 3armacy, BJIACHICTh, BAPOOHUIITBO Ta OOJIaqHaHHA. B yMoBax cy-
YacHOT eKOHOMIKH, KOJIU HeMaTepiallbHI aKTUBU CTAId OCHOBHUM JKEPETIOM
KOHKYPEHTHHX TIepeBar, HeoOXiHI Takl iIHCTPYMEHTH, 32 JIOTIOMOTOI0 SKHX
MOJKHA 31MCHUTH OLIHKY LIMX aKTHBIB, II0 MA€ CTaTH 3allOPYKOIO YCIIiXy
cTpaterii CTBOPEHHS BapTOCTI KOMIIaHii.

30anaHcoBaHa cucTema 30epirae TpaauuiiiHi (iHAHCOBI MOKAa3HUKH, aie
i TOKa3HUKHU JA0Th XapaKTEPUCTUKY JIMIIC MHHYIUX MOMIA. YTpaBIiHCh-
KU miaxif, skuii 6a3yBaBcs juiie Ha iHAHCOBUX MOKa3HHUKaX, OyB ajleKBa-
THUH JUIS 1HIyCTpianbHOI €MOXH, KOJM 1HBECTHUII] B TOBFOCTPOKOBI KOHKY-
PEHTHI TiepeBard Ta BIJIHOCHHU 3 KII€HTaMH 1 TNapTHEpaMu He OynH
MIPUHIIMIIOBO BXXJIMBUMH JJIS YCITiXy B Oi3HECI.

I'omoBHa ctpykrypHa ines BSC nomsrae B Tomy, mo6 30amaHcyBaTu cuc-
TeMy ITOKa3HMKIB Y BHIVIAL YOTHPHOX Ipyml. Jlorika B3a€EMO3B’ 43Ky LUX IIO-
Ka3HHUKIB IpEICTaBIICHA Ha puUC. 7.4.

[Nepia rpymna BKIIIOYa€e TPaauLiiHi (piHaHCOBI MOKa3HUKU. Sk OU He J0-
BOJIMJIACHh BaXJIMBICTh PUHKOBOI Opi€HTAIIIT MiAMPHEMCTBA Ta BJIOCKOHAJICH-
HSl BHYTPIIIHIX MPOIIECIB, BIACHUKA B MEPINy YEPry LiKaBIATh MOKA3HUKU
(iHaHCOBOT BiAJmawi HAa BKJIQJCHHN Kamitan. ToMy 30alaHCOBaHa cCHCTEMa
MOBMHHA NOYMHATHUCS (B Kiacuikalii) Ta 3aKiH4yBaTHCs (B KiHIEBiH OLiH-
111) GiHAHCOBUMH MTOKa3HUKAMH.

[Ipyra rpymna onucye 30BHIIIHE OTOYECHHS MIAMPUEMCTBA, HOTO BiTHOCH-
HU 3 KJ1ieHTamu. ['0JI0BHA yBara TyT NPUALISETbCS:

— 3JJATHOCTI MIJAMPUEMCTBA JI0 33/I0BOJICHHS MOTPEO KITIEHTIB;

Tocrpora npoGremu

6opris

i TaTi B 3arayipHill CyMi KOPOTKO-

, PO3MOILTi Ta yMOBaX MO3UK — iCHY€ MEBHUIT OTEHIIAT PECTPYKTYPH3aLlil

TIpoGnema
2) Cyma 3aboproBaHocTi 1o 3apo0iTHiil riaTi, mpoctpoueHiit 6inbiue 90 quiB, nepesuinye 10% Bix ii 3a-

2) Toka3uuk «BimpaxyBaHHs 10 epiKaBHOTO Or0/pKeTy + Pe3epB Ha cruiaty moaaTkKiBy, siki MpOCTpOUYeHi
TaJIbHOI CyMH.

1) Ioxka3uuk «Binpaxysauus 10 [lepkaBHoro 01omkery + Pe3eps Ha CIuTaTy mogaTkiB» mepesumrye 25%
6inbie 90 aHiB, mepeBuutye 15% Bin ix 3araabpHOI cymu.

2) CniBBiJHOLICHHS Mi’K CyMOIO KOPOTKOCTPOKOBHX IO3MK 1 IIOMICSYHUMH ONEpaliiHUMU BUTpaTtamu Oi-
BiJI 3araJbHOI CyMU KOPOTKOCTPOKOBHX 3000B’I3aHb.

YMOBH KOHTPAKTIB Ha 3aKYIiBIIIO HEMOCHIBHI JUTS MiAMPHEMCTBA: BUMAra€ThCs EPEIOIUIATa, JOCHTh KO-
npie 1.

POTKi CTPOKH OIUIATH, JXOPCTKI YMOBH TOLIO
Inpukaropu: 1) CriBBiJHOIIEHHS MK CyMOIO KOPOTKOCTPOKOBUX KPEIUTIB I1iJ] BUCOKI ITPOLICHTH Ta CY-

Kpenuropcbka 3a00proBaHicTh € CIIIpHUM TPEMETOM, BOHA 3acTapiyia abo MOTESHIIIHO MiuIsrae ockap-
MapHOIO BapTICTIO KOPOTKOCTPOKOBHX 3000B’s3aHb MepeBHUIIy€e 25% i IPOJOBKYE 3pOCTATH.

JKEHHIO B Cyli
Bucoxkwuii cymapHuit o6car 60pry B MOpPiBHSIHHI 3 BapTiCTIO MiANPHEMCTBA

Tuaukaropu: 1) 3pocTae BifiHOMIEHHS 3a00PrOBAHOCTI 10 3apO0iTHI

Tunukarop: Cyma KpeuTiB y BIAHOLICHHI 10 CYMH YUCTUX aKTUBIB
CTPOKOBHX 3000B’I3aHb.

BigcyTHs nosiiTHKa peryaroBaHHS KPEAUTOPCHKOI 3a00proBaHOCTI
Omniata 3aKymiBelb HUISIXOM OapTepy 3a 3aHWKCHUMH IliHAaMU
TlianpueMcTBO HE B CTaHi BUIUIATHTH BiJICOTKOBI IIATEKI

3Ha4Hi KOPOTKOCTPOKOBI MO3UKH i/l BUCOKI BiJICOTKH.

Benuka 3a6oproBaHicTs 1o 3apoOiTHil maTi.

Benrka cyma HEMmoraIieHuX KpeaunTiB.
Benrka cyma HeOIUTAYE€HHX MOIATKIB.

3HauHi pi3HULI B 00CsTaX.
Innukaropu:

2.2. Inmii 30008’ 13aHHS

2.2.1
2.4.

2.1.2
2.1.3
2.1.4
2.1.5
222
2.2.3.
2.
2.2.5.
2.2.6.
2.2.7.
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2.

— 3JJaTHOCTI MiATNPUEMCTBA YTPUMATH KIII€HTA Ta MPUI0aTH HOBOTO;
— OXIIHOCTI KIII€HTA;

— 00Csry pUHKY;

— PUHKOBIH 4acTIli B I[IIbOBOMY CEIMEHTI.

N DiHaHCOBMI ®iHaHco8i Yini'y 8/0H‘(71‘,'l.leHHl docs-
r 2HEHHS Mmicii
e | Hanpam
I | lokasHuku pobomu 3 KnieHmamu, 8
E o . ..
3 | _ CrOsKUBYMIA AKUX HEOBOXiOHO dacne'my ycmxy,' wob
g_ r ompumamu 6axcaHi ¢iHaHcosi pe-
c | Hanpam 3ynsmamu
= I
c . . .
p | Hanpsm BHYmpiwHi Mpoyecuy, & AKUX HeobxioHo
I | o docsamu ycnixis, w06 3a0080/bHUMU
3 €« —— BHYTPILWHIX KnieHmie i docazmu 6aX aHuX iHaH-
\t:u. | npouecis cosux pesysnbmamie
|
'; I Komnnekc 0ili 0aa po3sumky eHympi-
‘o I Hanpam WHix pecypcis, ujo6 docazmu ycnixy y
s o HaBYAHHA i 8HympiWHix npoyecax, 3adaeaﬂb‘Humu
KnieHmig i docaemu 6axaHux iHaH-
3POCTaHHA cosux pe3ysnemamis

Puc. 7.4. CtpykTypa 30a1aHCOBaHOI CHCTEMU ITOKa3HUKIB

Tpers rpyma xapakTepu3ye BHYTPILTHI IPOLECH MiAIPUEMCTBA, 30KpeMa:

— iHHOBAIIHHUI TTPOIIEC;

— po3poOKy IPOIYKTY;

— MITOTOBKY BUPOOHMIITBA,

— IOCTAa4aHHsI OCHOBHUX PECYpCiB;

— BUPOOHHUITBO;

— 30yT;

— 00CITyroByBaHHS Micisl MPOJAXKY.

YerBepTa rpyma J03BOJSIE BU3HAYUTH 3ATHICTH MiTNPHEMCTBA IO Ha-
BYaHHS 1 3pOCTaHHS, K& (OKYCY€EThCS Yy TaKi (PaKTOPH:

— JIFOH 3 1X 37110HOCTSIMH, HABUKAMU Ta MOTHBAILIIEIO;

— iH(pOpMaNidHI CHCTEMH, SKI JO3BOJIAIOTH TIOCTAYaTH KPUTHUYHY 1HOP-
MaIlito B pexXuMi peajbHOro 4acy;

— oprasi3zalliiiHi mporenypH, ki 3a0e3MeUyOTh B3aEMOIII0 MK YIaCcHH-
KaMH [POIIeCY Ta BU3HAYAIOTH CHCTEMY MPUUHSITTS PilllcHb.

CyTtreBuM eneMeHTOM 30alaHCOBAHOI CHCTEMH IOKa3HHUKIB € BCTAHOB-
JICHHS B32€MO3B’SI3KY MiXK IMOKa3HUKAMHU OKPEMUX rpyIl. JIaHIFOr IpUYKH Ta
e(exTiB TIOBUHEH MPOHUKATH B yci yotupu Hampsmu BSC Ta moenHyBaTH
BCI 11111 ¥ TOKa3HUKU.

30anaHcoBaHa CHUCTEMa IIOKAa3HUKIB Ma€ CIOXHBYMN HAmpsiM, SKUH,
MepiI 3a Bce, MOB’sI3aHMA 31 CTBOPEHHSIM CIOXHBYOi crparerii. OCHOBHA
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yBara TyT OPUAUTIETHCS BCTAHOBIICHHIO MIEPEBAr CIIOKUBYUX IPYII B YACTHHI
IiHHU, SKOCTI, (PYHKITIOHAIBHOCTI, MIPECTHKY, PEMyTaIlii Ta XapakTepy B3ae-
MOBIHOCHH 3 KJIi€EHTaMHU.

Teopis BSC crama miarpyHTSM pO3BHUTKY iHIIMX HAayKOBUX HAIPSAMIB
VOPaBIIHCHKUX KOHIEMIIiH. 30KkpemMa, MUTaHHS OpraHi3allifiHuX 3MiH, yJI0-
CKOHAJICHHsI 1HIUBIAYyalbHOI 1 KOJNEKTUBHOI MOBEMIHKA PO3TIISIAIOTHCS B
koHrennii Xpto0epra K. Pamnepcana, Ha3BaHili aBTOpOM YHIBEpCaIbHOIO
CHCTEMOIO TOKA3HHUKIB AiAIbHOCTI. B Iiif Teopii po3rismaroThCs MUTAHHS
BJJOCKOHAJICHHS OpTraHi3allii, OCHOBY SKHX CTaHOBISTH, IEPII 32 BCE, 3MIHU
IHJIUBITyaJIbHOT 1 KOJIGKTUBHOI MOBEJIIHKK. Y HIBEpCaJlbHA CUCTEMA MTOKA3HHU-
kiB misutbHOCTI (TPS) cnpssMoBaHa Ha MakCHUMaJbHUN PO3BHTOK OCOOMCTOCTI
BCIX CHiBpOOITHUKIB KOMIIaHii Ta ONTUMaJbHE BUKOPUCTAHHS X MOXIUBOC-
ted. Takuil miaxix cyTTeBO Biz[pi3H;1€TLc;1 BiJl TPATUIIIHHUX TEOPii ynpas-
JiHHS, SIKi HEIOCTATHRO YBArd NPUALISIOTH 3HAYCHHIO HABYAHHS Ta Maiike
HE BPaxOBYIOTh OCOOMCTI iIHTEpECH CHpr061THI/IK1B

[epmmit kxpok mpu BuKopucTaHHi miaxonie TPS — HaBuanHs Ta BU3HA-
YECHHS 0COOMCTUX Liiel criBpoOiTHUKIB. [ToTiM 0coOuCTI Liii criBpOOITHH-
KiB MTOPIBHIOIOTHCS 3 1HJAMBIIyaJbHOIO TIOBEIIHKOIO Ta 3arajbHUM OayeHHSIM
opranizauii. Lle gomomarae CTBOPUTH MIIJHY OCHOBY AJISI HACTYIHHX 3MiH 1
BJIOCKOHAJICHHs opraHizaiii. To0To, yIoCKOHAJIEHHS Ta PO3BHUTOK KOMIIaHIii
MO>KJIUBI TLBKH TOJI, KOJIN NEPCOHAN YAOCKOHATIOETHCS 1 3MIHIOETHCS BCE-
penuni. Pammepcan 1oBoanTh TyMKy, IO y pa3i HaJIaHHS MEPEeBaKHOTO 3Ha-
YEHHS. OCOOMCTUM LISAM, CIIBPOOITHUILITBO MPALiBHUKIB cTaHe OiIbII YCBi-
JIOMJICHHM, BOHH CTaHYTb JIOSUTbHUMH 1 OUTBII BiJTAHUMH OpraHi3ailii, mo B
CBOIO Uepry, MOCWIHTh MOTHBAIIIO, HATACTh MOYYTTS 3aI0BOJICHHS i Ha-
TXHEHHS BiJl BAKOHAHOI pOOOTH.

TPS 00’enqnye i po3BuBae Teopiro 30a1aHCOBAHOT CUCTEMHU IMOKa3HUKIB Ta
HU3KY IHIIUX KOHIICTIi}l yTOCKOHAJIEHHs CHCTEMM YIpaBliHHS. BoHa ckia-
JA€ThCS 3 HACTYITHUX I SITH €JICMEHTIB!

— oco0ucTa cucTeMa 30aJIaHCOBAaHUX IMOKA3HHMKIB,

— oprasizaniiiHa cucTemMa 30aT1aHCOBAaHHUX ITOKA3HUKIB;

— 3arajJbHUI MEHEHKMEHT Ha OCHOBI SIKOCTI;

— YIpaBJIiHHSA PE3yJIbTATUBHICTIO Ta YIPABIIHHS KOMIICTCHIISIMHU;

— ik HaBuaHHs Konba.

3’eHYBAIBHUAM JIAHIIIOKKOM JIJIsl eieMeHTiB Teopii TPS ciyryrots 3HaH-
Ha (puc. 7.5).

Ocobucra cucreMa 30aJ1aHCOBAaHUX IMOKA3HHUKIB CKJIAIAETHCSI 3 OCOOMC-
TOro OayeHHs, Micii, KIIFOYOBHUX POJI Ta (baKTopiB yCHiXy, METH, TIOKa3HHUKIB
pe3yanaTI/IBHOCT1 IUTHOBHUX 3HAYCHB 1 M, CTPSIMOBAHHX Ha BJIOCKOHAJICH-
Hs. B OCHOBI 1Ii€i CHCTEMHU JIC)KUTD CaMopraBJ'IlHHH CaMOPO3BHTOK 1 camo-
KOYYMHT, SKi MalOTh OyTH MpUTaMaHHI HE JIMIIE MEHEIKepaM, a i pAI0BUM
CHIBPOOITHUKAM OpraHi3allii.

Tabnuys 8.4

Cucrema nonepennnoi giarHoctuku [IAT «EaexkTpoMoTop»
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H — Huzpka 3HaunMIcTh IpobsieMu (TOOTO, MOXHA MOKU-II0 HEe TypOyBaTu-
cst);

C — cepenHs 3HAUUMICTh ITPOOIJIEMHU;

B — Bucoka 3HaYMMICTh MPOOIeMH (IOBUHHA BUKIMKATH CTYpOOBaHICThH
Y MEHEKMEHTY ).

Jlnsg MOBHOTH BU3HAUCHHS OI[IHKM MOXHA JTOJATH PiBEHb — «?», SAKHMA
O3HaYae, 0 Ha JTaHWH MOMEHT MEHEIDKMEHT IIiIMPUEMCTBA HE B 3MO3i BHU-
3HAYUTH 3HAYMMICTh POOJIEMHU.

PosrnsHemMo BapiaHT OOYJI0BH Takoi CUCTeMH B TabOnwmii 8.4, skuii OyB
po3pobnenuii B paMkax npoekTy inancoBoi pectpykrypusauii AMIT CIIA
dipmoro «JlenoiT-Tym-Tomairy» 3a ydactio npodecopa B.Cauyka. Cerme-
HTallis TpoOIeMHUX objacTeld BUKOHAHA 3a MPUHIIMIIOM aHaii3y (piHaHCOBOI
3BiTHOCTI (popm Ne 1, 2, 3) Ta TphOX 3arajbHHUX OJIOKIB: MAPKETHHTY, CTaHY
TUTAHYBaHHS 1 3aTajibHOTO YIPABIIHHA MiJIPUEMCTBOM, CTpATETil MiANpUEM-
CTBa.

Ha mpakrtumi B mporeci yrnpaBiTiHHS MiATPHEMCTBOM 3aCTOCOBYIOTH CTa-
HAApTHU, KOTpi 0a3yroThCs Ha iHGopManiiHuX TexHoiorisxX. Ilpuanun MRP
— CTaHJAPT YMPaBJIiHHA MIANPHEMCTBOM 3 BHKOPHUCTAHHAM 1H(POpPMAIiHHNIX
TEXHOJIOTiH, SKUWA BKIIOYAE IJIAHYBAaHHS MaTepialiB il BUPOOHMIITBA;
npunnun ERP — nponorkenns crangapty MRP, sikuit BKiIrodae yrnpasmiHHS
BCiMa BUAAMH pecypciB mifmpuemcTBa. [IpakTudno Bci cydacHi iH(popma-
ilHI BUPOOHUYI CUCTEMH BiAMOBIAAIOTH PEKOMEHIAIlISM IIbOTO CTAHAAPTY.
[IpakTryHO OiNBIIICTF KOMIAHIM PyXalOThCS Y BiJHOLIEHHI CHCTEM aBTOMa-
TH3aIllii B CTAHJAPTHOMY HAIPSIMI:

1. Sxmio obcsar onepauiii (mponaxis) nepeBuinye 5—10 QHIB, KOPUCTY-
10ThCsI Iporpamoro Excel st BUITUCKY IEpBUHHOT TOKYMEHTAITi1.

2. [opanpmuii po3BUTOK, K MPAaBUIIO, BiIOYBAEThCS LIISIXOM BHUKOPHC-
TaHHSI CUCTEMH OYXTaJTepChKOTO i MOJATKOBOTO OOJIKY, SKi peani3yroTbcs
3a IonoMoroto rporpamu «1Cy.

3. Konu OyxranTepii cTae ckjaHO KOHTPOMIOBATH COOIBapTICTh 1 pyX IO
KOXHIi ToBapHii mo3utii (mpu 50-100 omeparnisx B JICHB), MiIIPUEMCTBO
npuadae JIOTIYHY CUCTEMY YIPABIiHHS TOBAPHUMHU OIEpallisiMU, HaIIPUKIIa
«MIdy, «ITapycy» Ta iH.

4. Ilpu noganbIIoMy yCKJIaJHEHHI O13HEC-POIIECiB Mepe] KePiBHHUIIT-
BOM TOCTa€ MpobiieMa y3arajbHEHHS 1 KOHTPOIIO Omepalliid, sSKi iCHyI0Th
y pi3HUX cHCTEeMaX, POOJIATHCA COPOOU pO3paxyBaTH YNPaABIIHCHKY cO0i-
BapTICTh Ta pealbHUU MPUOYTOK, CKJIACTH OFOKETH. SIK CBIAYUTH Mpak-
THKa, 3HOBY BUKOPHUCTOBYEeThCA mporpama Excel, B sky macus iHdopma-
mii Mpo MOTOYHY JisNIBHICTh 3aBaHTAXKYETHCSA JCKiNbka roauH. OIiHKa
MPUOYTKOBOCTI JCAKMX BUAIB MIsUIBHOCTI 3MIHCHIOETHCSA NUISIXOM YKPYII-
HEHHSI TOKa3HHKIB.

TEMA nox“""'fleq
19,
i,

Ocobucra cuctema (o)
36anaHCOBaHUX
NOKa3HUKIB

OpraHisaujiiHa 3 .
cucrema 36a- aranbHUi me-
NaHCOBaHMUX BO=EMITE HEAMKMEHT Ha

NOKa3HUKiB HaBYaHHA OCHOBI AKOCTI

YAOCKOHaneHHs,

YnpasniHHa
KomneTteHuiamm

Puc. 7.5. 38’5130k enementiB Teopii TPS

OpraHizariifHa cucreMu 30aJJaHCOBaHUX ITOKAa3HHUKIB, Ky posrisgae Pa-
Mmnepcaj, IpyHTyeTbest Ha koHuentii BSC P.Kamnana i JI.Hoptona Ta po3r-
JSIa€ CHCTEMY IMOKA3HHWKIB, IO CIYCKAETHCS HAa PiBEHb MIAPO3AUIIB Y BH-
NI CHCTEM TMOKa3HWKIB BIIJIUTB, KOMaHI Ta IHAMBIIyaJbHUX IUIaHIB
OKpeMHUX TpaIriBHUKIB. OcOOIMBE 3HAYCHHS Y i Teopii NPUIIIETHCS PO3-
BUTKY cTpaterii Ta 3acobam ii peasizarii.

3araybHUN MEHEDKMEHT Ha OCHOBI sIKOCTi (TQM) HayKoBeIb TPaKTye K
CTHJIb JKUTTS BCi€l opranizallii, B IKOMy MpOBiJHE MicIle mocigae o6e3nepep-
BHE ynockoHaeHHs. OcoOIMBe 3HAYCHHS NIPU [IbOMY HaJIa€ThCs MOOLTI3aIii
BCIX pecypciB opraHizalii 3 METOI MOCTIHOTO 3al0BOJIEHHA MOTped Cro-
xuBadiB. TQM — 1ie dinocodis Ta HaOip KEPiBHUX MPHHIIMIIIB, CIIiyBaHHS
SIKHM JIOTIOMAarae CTBOPUTHU OPTaHi3alilo, sKa MOCTIHHO BIOCKOHANIOETHCS HA
OCHOBI PalliOHAILHOTO BUKOPUCTaHHS LUKy [leminra. Bkazanuii nukin Bu-
KOPUCTOBYETHCS ISl OE3MEPEPBHOTO 1 MOCTIIOBHOTO PO3BUTKY OCOOMCTOCTI
Ta Oi3HEC-TIPOLIECIB 1 CKIAJAETHCS 3 TAKUX €TaIliB: IJIaHyBaHHs (po3pobieH-
HS IUIAHY BIOCKOHAJICHHS), BUKOHAHHA POOOTH (BUKOHAHHS IUIaHY B HEBe-
TMKOMYy 00cs31), mepeBipka (aHali3 pe3yJbTaTiB Jill MO BIOCKOHAJIEHHIO),
BILIUB (3aCTOCYBaHHsI BUIIPOOYBaHUX yIOCKOHAIEHb B TIOBHOMY 00CsI31).

Mertoro ynpaBiliHHS Pe3yJbTaTUBHICTIO Ta YIPaBIiHHA KOMIIETEHLISIMUA €
Oe3nepepBHMUIT TIPOIIEC JOCATHEHHST BUCOKOI MPOAYKTUBHOCTI MOTHBOBAHMM Ta
PO3BHHYTUM KOJEKTHBOM. Li i IX0IM CKOHIIEHTPOBaHI HA MAKCUMAIIbHOMY PO-
3BHUTKY CIIBPOOITHHUKIB 1 BH3HAYAIOTH CIIOCOOH ONITUMAJIBHOTO BUKOPUCTAHHS iX
MOTEHLI Ty JUIsl JOCATHEHHS LIei opraHizamii. B eHTpi yBaru TyT Takox 3Ha-
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XOIIUTBCS [UKI PO3BHUTKY, SIKUH CKIAIAEThCsl 3 TAKUX CTAIliB: TUIAHYBAHHS pe-
3yIITATIB, KOYYMHT, OIIHIOBAHHS Pe3yJIbTATIB (aTeCTallis) Ta PO3BUTOK 3110HO-
cTel, HeOOX1THUX 1Sl BUKOHAHHS POOOTH (TIpodeciifHIX KOMIIETEHII ).

HacTynmHuM eneMeHTOM yHiBepCalbHOI CHUCTEMH MOKA3HUKIB JiSUTBHOCTI
€ nuki HaB4aHHA Konba — mpomec iHTYiTHBHOTO HaBYaHHS a00 HAaBUYAHHS Ha
MPaKTHUI, KU 3yCTPIUaEeThCs B YCIX MEPETiueHUX BHIIEC TCOPiSX MEHEIK-
MeHTY. BiH cKIlamaeTses 3 TaKMX YOTHPHOX €TAIliB:

— OTPUMAHHSI JIOCBIJY «3 IIEPIIMX PYK»;

— 3BEPHEHHS JI0 LFOTO JOCBIY, PO3JyMH HaJ HOTO pesyJbTaTaMy, OLi-
HIOBaHHSI OTPUMAHOTO JOCBIIY;

— TiABeIeHHSI MiJICYMKIB pOOOTH Ta MEPEBTUICHHS OTPUMAHHUX BPaXECHb Y
MpaBuiia, MOHATTA, TIIOTE3U, MOJIENI 1 TeOpii 3 METOI PO3BUTKY 3A10HOCTI
MpHUMATH PIIICHHS B aHAJOTTYHUX CUTYAIlsX;

— eKCIIepUMEHTANbHA MePeBipKa IUX ifel, pe3yabTaTOM SIKOi MAlOTh CTa-
TH 3MIiHH B [IOBEIIHII Ta Ha6yTT51 JIOCBIJTY.

B GesnepepBHOMYy mpoweci yI0CKOHAICHHs MEHE/DKMEHTY BCi Iepertive-
Hi KOHIIETIIII{ nepecncafon)cs{ 1 IONOBHIOIOTH OJIHA OJIHY, a CKJIa/0Bi 0COOHUC-
TO{ Ta OpraHi3aliiHOl 30aJaHCOBAaHWX CHCTEM MOKa3HUKIB 3HAXOIATHCS Y
MOCTIKHIN B3aEMO3aJIe)KHOCTI (pHcC. 7.6).

OCOBUCTA CUCTEMA

OcobucTa micisi, 6ayeHHs i Knto4osi poni

®iHaHcosa OcobucTi Knto4oBi pakTopw yenixy lepcnekmusa

nepcrnekmusa — - cnoxueaya
Llini ocobucrocTi

OCobUCTi NOKa3HWKK pe3yNbTaTUBHOCTI Ta
LiNbOBi 3HaYeHHA

Aii woao camoBAOCKOHANEHHA

OPFAHI3ALIMHA CUCTEMA

Micis, 6a4eHHs i 6a308i LiHHOCTI NianpuemcTsa

Mepcnekmusa
Kntouosi pakTopm ycnixy nignpuemcrsa BHYMPIWHIX

Mepcnekmusa
3HQHb | HABYAHHA

Lini nignpuemcrsa npoyecie

MoKa3HWKM pe3ynbTaTUBHOCTI i LiNbOBI
3Ha4YeHHA

Puc. 7.6. B3aeM03B’ 130K €IEMEHTIB 0COOMCTOT Ta OpraHizalliiiHoi cucrem
30aaHCOBaHUX MOKAa3HUKIB

— 7S pi3HUX HAMpsMiB omnepaliiiHoi Ta (HiHaHCOBOI MiSIBHOCTI MigNpH-
€MCTBA;

— JUIS PI3HUX aCMEKTiB BUKOPUCTAHHS PECYpCIB.

Kpim Toro, npu mpoBeeHHI A1arHOCTUKU HEOOXITHO IaM’sTaTH, M0 Ha
KOXKHIM cTamii >KATTEBOrO LUKy MIATNPHEMCTBA IEpeBary CIil HagaBaTH
SKUMOCh KOHKPETHUM MOKa3HUKAMH.

[epmmnit eran — eram 3apokeHnss. OCHOBHa yBara Mae OyTH MpUALICHA
MIOKa3HUKaM JIKBiIHOCTI Ta (piHAHCOBOI CTIHKOCTI.

Jpyruii eTan — etan NpUCKOPEHHS 3pocTaHHs. HalBaXTUBIIIMMU MTOKa-
3HHKaMHU Ha LbOMY €Talli € MOKa3HUKH JIIKBIIHOCTI i HE3aJEXKHOCTI.

Tperiit eTam — etan ynoBigbHEHHS 3pocTaHHs. OcoONMBY yBary Ha IbO-
My eTalli BapTo MPUIUIATH KoedillieHTaM peHTabeIbHOCTI BCiX onepauii, sK
IHTETPOBaHUM MTOKA3HUKAM.

UerBepTuii eran — etan 3putocti. Ha npoMy erani ocobiuBa yBara npu-
JISIETHCS TIOKa3HUKAM, SIKI XapaKTepH3YIOTh IHBECTHIIHHY JisUIBHICTD M-
MIPUEMCTBA.

Il’saTuit eranm — eran cnany; JOCUTHh CKJIAJHMM €Tarl, 110 BUMarae rnoc-
TIHHOTO CIIOCTEpEKEHHs 3a 3MiHAMHU BCIX TPYN IOKa3HHKIB, aje OCOOIUBY
yBary BUMararoTh JI0 ce0e MOKa3HUKH JIIKBITHOCTI Ta PeHTa0eIbHOCTI.

8.3. MpakTuka BUKOPUCTaHHS eNleMeHTIB AiarHOCTUKU
y thiHaHCOBOMY KOHTpPORiHIy

[IpaBunbHa TTOCTAaHOBKA 3aBJIaHHS Ta BHOIP METH JIarHOCTUKU (iHAHCO-
BOr'0 CTaHy MiIIPUEMCTBA MAIOTh BEJIMKe 3HaYeHHs. Ha iX oCHOBI i 3 ypaxy-
BaHHSM HasBHUX MOXIIMBOCTCH BH3HAYAETHCS pPeajbHUI (DiHAHCOBHH CTaH
T ANPHEMCTBA, BUPOOIIIOTHCS CIIOCOON OCATHEHHS ONTUMANILHIX PilllCHb,
n1z[6npa}oTLc;1 MeTOH yl'[paBJIIHHﬂ BUPOOIIAIOTECS Pi3Hi 3MiHM B OpraHisa-
LiiiHii, TEXHONOTTYHIN, KOMEPIiiiHiii Ta IHIIMX BUIAX JisIBHOCTI MiANPHEM-
ctBa. Cucrema 11ineit 1 3aBganp giarnoctuku OCII noBuHHA OyTH KOHKPETH-
30BaHa 3a 3MICTOM, YacOM peatizailii Ta piBHAMHU.

HaBegemo mpukian 3acTOCYBaHHS CHUCTEMH TONEPEAHBOT N1arHOCTHKH
mianpuemctia. [Ipu IbOMY IPUPOIHAM UIS KOXKHOTO MPHUKIIAJHOTO CIIeIia-
JicTa, y TOMY YHCHI JUI JIOCBITYEHOTO KOHTPOJEpa, € OaKaHHs He MOYHHATU
31 CKJIaTHUX TEXHOJIOTiH. ToMy 0a)kaHO NPUCTYIIATH JIO A1arHOCTUKH TIOCTY-
MOBO. 3 I[I€I0 METOIO MPOIMOHYETHCS IHCTPYMEHT SIKICHOTO aHalli3y CTaHy Ii-
nnpueMmctBa. Lledl iHCTpYMEHT TPYHTYEThCS Ha paH)XyBaHHI NMPOOIEMHUX
0COOJIMBOCTEH MiAIPUEMCTBA.

3arampHa CcXeMa HACTyNHA. BH3HAYaeThCS MPUHIMII CErMEHTYBAaHHS
MPOOJIEMHUX O00JIACTEH MISUTHHOCTI MiApHEMCTBA. DOPMYITIOIOTHCS THITOBI
npoOneMu, 3HAYNMICTh KOKHOI ITPOOIEMH OLIHIOETHCS 32 TPUOATIBHOIO CHC-
TEMOIO:
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KOi IisIIbHOCTI mignpueMctsa. /g omiHKM 00OPOTHOCTI aKTHUBIB (KamiTaiy)
BHKOPHCTOBYIOTHCS TaKi OCHOBHI TIOKa3HHUKH: KUIBKICTh 0OOPOTIB aKTHBIB 32
posrasnyTuii nepiog (KO); TpuBainicts 060poTy akTuBiB y AHax (TO).

KoedimienTn o1inku peHTa0enbHOCTI (MPUOYTKOBOCTI) XapaKTepU3yIOTh
CIIPOMOXKHICTB MiIIPHUEMCTBA TEHEPYBATU MPUOYTOK y TPOIIECi TOCTIOAaPCh-
KOi JiSUTbHOCTI, BU3HAYAIOUH 3arajibHy €()eKTUBHICTh BUKOPHCTAHHS aKTHBIB
1 BKJIQJICHOTO Kartitany. J[jsi OliHKA BUKOPHCTOBYIOTHCS TaKi OCHOBHI ITOKa-
3HHMKH: KOe(Dilli€eHT peHTa0eNbHOCTI BCIX BHKOPHCTOBYBaHUX akTHBiB (P,),
a00 KoeQIIieHT eKOHOMIYHOI peHTa0eNBbHOCTI; Koe(ilieHT peHTa0eIbHOCTI
BracHoro kamitany (Pg) abo xoediuieHT (piHaHCOBOI peHTAOEIBHOCTI; KOe-
¢imient perradenbHOCTI mpoaykiii (Pp,;), abo koedimieHT peHTabeTbHOCTI
nmoto4yHux Butpar (Py).

VYci MoYaTKoBi BETMYMHHU U PO3PaXyHKIB MMOKa3HUKIB HAKOMUIYIOTHCS
y nepBUHHIH iHpopMaliiHii 6a3i cioctepexxenHs (I1IBC), a mokazHuku po-
3paxoBYIOThCS Yy OJI0I[i 00UKCIIEHb POOOTH CUCTEMH MOHITOPHHTY.

B 0CHOBY IpakTHYHOTO 3aCTOCYBaHHS KOHTPOJIHTY ITOKJIQJAEHO BHKOPHU-
CTaHHA PI3HOMaHITHUX iHAWKATOPiB. g diHaHCOBOTO HAMpsAMY AiSIBHOCTI
MIIPUEMCTBA THAUKATOpaMH € (iHAHCOBI KOS(IIiEHTH.

OckinbKu (iHAHCOBUM pe3ynabTaT AisUNTBHOCTI MiAPHEMCTBA — II€ PI3HU-
I MIXK JIOXOJaMHU Ta BHTPAaTaMH, TO BBAKAETHCS, MO JAOCATTH 1€l Pi3HHUII
MOJKHA IUISIXOM YIPABIIHHS J0XOJAMH, YIPABIiHHS BUTpAaTaMH, YU B pe-
3ynbTaTi 0e3MmocepeTHLOr0 OJTHOYACHOTO BILTMBY Ha Iepiie i apyre. Y cHc-
TeMi1 KOHTPOJIHTY Ha MiIMIPUEMCTBI BKa3aHe 3AIHCHIOETHCS LUIAXOM PO3MO-
JIeHHsT 00'€KTIB 1O IIEHTpax MNpHOYTKY, IEHTpax BHUTpPAT Ta B3aEMOIii
CTPYKTYPHHUX IiIPO3/iIiB.

ToOTO mepImM eTarmoM IOCTiKEHHs] BU3HAYCHO aHaJi3 JIOXO/IB Ta BH-
TpPaT MiANPHEMCTBA.

[Tpu ananizi J0X0/iB HEOOXiHO BUPIIIUTH 3aBJaHHS:

— JIaTH OLIHKY BUKOHAHHS (DJiHAHCOBOTO IIAHY 110 I0XO0aX;

— BHBYUTH JUHAMIKY 1 CTPYKTYPY JOXO/IIB;

— BUKOPHCTAaTH (axTOpHUIT aHANI3 TOXOMIB JUIA BHUSBJICHHS PE3EpBiB iX
301IbIIEHHS 1 PO3POOUTH MTPOTO3HIIIT 10 MOOITI3aIli]l X pe3epBiB.

VYcs cucTemMa MOKa3HUKIB HAIXOJIUTh 10 cepu KOHTPONIHTY 1 paHKy-
€TbCA 32 3HAYMMICTIO. 3a CUCTEMOIO MPIOPUTETIB MEPLIOro PiBHA BiaOUpa-
FOTHCSl HAMBAKIIMBIIII MTOKa3HUKH, TIOTIM (OPMYIOTHCS MPIOPUTETH IPYTOTO
PiBHS, fIKi 3HAXOAATHCA y (PAKTOPHOMY 3B’S3KY 3 MOKa3HUKAMH HEPIIOTo pi-
BHA 1 T. J. Takuil miaxix MOJETIIye aHami3 1 MOSICHEHHS MPUYHH BiJIXWUJICHb
(akTHYHUX 3HAYCHb MMOKA3HHKIB BiJ MepeabaueHuX IUIaHaMU, 3aBIaHHIMU
a00 HOpMaTHBaMH. 3a3HaueHl CUCTEMHU MOYKYTh MaTH Pi3HOMaHITHUI Xapak-
Tep 1 BUAUIATH MPIOPUTETH:

— JJISl OKpEMUX IIEHTPIB BiAMOBIAaIBHOCTI;
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Pearizaris MexaHi3My 30aJ1aHCOBAHOCTI EKOHOMIYHUX IHTEpECiB Mae Oa-
3yBaTHCS Ha MPUHIIAIAX TOCTIHHOTO HAaBYAaHHS, CAMOBIOCKOHAJICHHS 1 3poC-
TaHHA. AJDKe, Ha PAKTHII TEMITH eKOHOMIYHOT'O 3pOCTaHHS i BUMOT JI0 KO-
CTI JCpKaBHOTO Ta KOPIIOPAaTUBHOTO VIpPaBIiHHS B 3HA4YHIH Mipi
BHU3HAYAIOTHCS PiBHEM KBaTi(iKaIlii BiIOBITHIX MOCAIOBIIIB 1 CIIEIIATICTIB,
e(heKTUBHICTIO IX HaBYaHHs B mpoueci HaOyTTs AocBimy pobOoTu. 3 MeToIo
JIOCSTHEHHSI ONTHMAIIBHOTO e(eKTy HABYAHHS JIFOIM TOBHHHI BOJOMITH SIK
IICBHUM pPIiBHEM OCBITH, TaK i MOXKIMBICTIO HaOyBaTH MPaKTUYHHUN JOCBi.
K. Pammepcan mpormonye KOHIICTIIIII0 OpraHi3amii Mporecy HaBYaHHs, 3aCHO-
BaHy Ha 1MKJIi HaB4aHHs Konba (puc. 7.7) ta mukii Heminra (puc. 7.8).

UMK HABYAHHA KOJ1IBA
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BucHoBKM

OBEMIPKOBYBAHHA

Puc. 7.7. luxn naBuanas Konba

HpOBl):[HOIO ineero kouuenmii Kosjba € HaBuaHHs, SKEe I'PYHTYEThCS Ha
JIOCBifli, a HOro eramamu CIyTYIOTh: 3)106yTT$I JIOCBIY, CITOCTEPEXEHHS 1
pedutekcyBaHHs, (GOpMYIIIOBaHHS BHCHOBKIB Ta eKCIIepUMEHT. [IpoxomKeH-
Hs I[UX €TalliB MMOB’s3aHe 3 HACTYITHUMH HAaBUKAMH: BMIHHSM JIiSITH, OIIHIO-
BaTH JIii, JyMaTy Ta MPUHMATH PIillICHHS.

Ti opranizarii, siKi Opi€HTOBaHI Ha HaBYaHHSA, CKJIAAI0THCS 3 KOMaH/I, /e
TapMOHIMHO TOETHYIOTHCS 3a3HAu€Hi CTHJII HaBYaHHS 1 KOXKEH CreliaiicT
BOJIOJIi€ CHIOCO0aMH HaBYaHHSI, MPHWHATHUMH JUIS HHOTO HAWKpaIldM YH-
HOM. Take camoIli3HaHHS JO3BOJIIE KOKHOMY HaBYATHCS CaMOCTIHHO i, sIK
HACJTiJIOK, 3MIHIOBaTH CBOIO TOBEIHKY. [1iICYMKOBI 3MiHH B MPOIIEC] KOJIEK-
TUBHOTO HABYaHHS MOEIHYIOThCA 31 3MiHAMHU B OpraHi3aliifHid MOBEiHIII,
TOOTO — 3 OpraHi3alifHIMH 3MiHAMH.
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LMKA EMIHTA

PO3POBNEHHA NJIAHY MO BAOCKOHANIEHHIO
- BusHaueHHA npobnemu
- ®opMyntoBaHHA KNOYOBUX HAKTOPIB YCMiXy Ha
OCHOBI 6aueHHs
- ®opmyntoBaHHA Uinen
- BW3Ha4YeHHA NOKA3HWUKIB Pe3y/IbTaTUBHOCTI i Lji-
NbOBUX 3HaYEHb

PEA/TI3ALLIA N/IAHYBATU
MEPEBIPEHOIO PEANI3ALIA NNAHY
NNAHY BAOCKOHANEHHA B
BAOCKOHANEHHA CKOPOYEHOMY
in i OBCA3I
- CraHpapTusauja i POBUTU )
OKYMEHTYBaHHA BNAMBATU - 36ip AaHux
- HaBuaHHs 3anyde- - HaBuaHHA 3any4eHux cnis-
HUX CNiBPOBITHMKIB pobiTHuKiB . )
- TOBTOPEHHS LMKy - Onuc npouecy aianbHocTi
MEPEBIPATY - Bu3HayeHHA CTPYKTYypM Ko-

MaHg,

MNEPEBIPUTU, YA NPALLKOE PILLEHHA
- OUuiHKa NiNOTHUX NPOEeKTIB
- HagaHHA 3B0pOTHOrO 3B'A3KY
- «4OMy MM HaBYMANCHL?»

Puc. 7.8. lluxn HaBuanHs Jlemidra

uxnu HaBuanas Konba i JlemiHra TOCHTH IIMPOKO BUKOPUCTOBYIOTHCS
B TPaKTHII KOPIOPATUBHOIO YIPABIIHHSI OpPraHi3ailissMid PO3BHHCHUX KpaiH
cBiTy. B TOo€nHaHHI BKa3aHI CHCTEMH MOXYTh CTaTH €()EKTUBHUM IIi/IBH-
HICHHAM TpoQeciifHOro piBHS CHELiaNiCTiB, MOKIMKAaHUX BIPOBAIXKYBaTH
3aBJaHHS (PIHAHCOBOTO KOHTPOJIHTY HA HiMPUEMCTBAX.

Hocnimkenns P.Kamnana, /I.Hoprona, Xsro0epra K. Pamnepcana ta in-
IIMX HAyKOBIIB, SIKi MPOBOIMINCH HAa OCHOBI BIIpoBakeHHs BSC B npakTu-
YHY JISUTBHICTH MIAMPHEMCTB, TATH MOXJIMBICTH OOTPYHTYBAaTH HOBHH TE€O-
peTHYHui MmiaXiJa 10 ynpaBiiHHA, aKLIEHTYIOUH yBary Ha Te, III0 B Cy4acHHX
YMOBax Tpollec BeJCHHs Oi3HECYy Ta iHIa eKOHOMIYHA JisUTbHICTh BUXOASAThH
3a MEXI ICHYIOUHX paHillle ysABJIeHb Npo ynpaBiiHHi. HeoOxigHuM crae me-
pexin o Takoi MaTpudHOi MOJENI YIpaBiiHHSA, sika Oyyia O opi€eHTOBaHA Ha
YIpaBJIiHHA B3a€MOBITHOCHHAMH Ha OCHOBI KPUTEPIiB OLIIHIOBaHHS €(EeKTH-
BHOCTI €KOHOMIYHOI JisTHHOCTI Ta 30aTaHCOBAHOCTI IHTEPECIB 3aIliKaBICHUX
CTOpiH. AJKe MPAaKTUYHHMIA JOCBiJ CBIAYUTDH, L0 HAHKpalIuil MeTon 3a0e3-
MIEUEHHS JJOBITOCTPOKOBOTO YCIiXy B Oi3HECI — I1e BpaxyBaHHS iHTEPECiB BCiX
3aIliKaBJICHUX Y I[LOMY CTOPIH 1 3a0€3MEUCHHS BUTOJ KOXHIH 3 HUX. B iH-
IIOMY BUIAJKYy YIpPaBJiHHS HE BUKOHY€E CBOi (PyHKIIii, CTa€ MOBEPXHEBUM,
BILTMBOBHM JUISI OKPEMHUX aKIIOHEPIiB Ta KIIIEHTIB, aje Oaiy kUM 110 1HIIHX.
3 1o 30py YIpaBIiHIIB BUMAAAI0Th TaKi KOHTPAreHTH AK CIIOXKHBAYi, Ha-
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8. KoedimieHT KOHIIEHTpAIlii TO3UKOBOTO KaIliTaly 3HAXOIUTHCS SIK BiJl-
HOIICHHS ITO3UKOBOTO KaIliTaly O TTaCHBIB.

9. KoedinieHT ¢iHaHCcOBOI CTabIIBHOCTI XapaKTepu3ye 3a0e3MeueHicTh
3a00proBaHOCTI BIIACHUMH KOIITaMHU

10. KoedirieHT QiHAHCOBOI CTIHKOCTI MOKA3y€ YaCTKy CTAOUIBHUX JIKe-
pen piHaHCyBaHHS y iX 3araJlbHOMY 00CSI3i.

Tokasznuxu nikeionocmi

1. KoedimieHT mOoTOYHOT JiKBITHOCTI (TIOKPUTTSI) — XapaKTEPHU3YeE AOCTa-
THICTh 00IFOBHX KOIITIB JIJIsI TOTAIICHHS OOPTIiB MPOTATOM POKY.

2. KoedimieHT mMBUAKOI JIKBIAHOCTI — MOKA3y€e, CKIIBKU OJMHHIIL Haii-
OLTBII JIIKBITHUX aKTUBIB MPUIIAIa€ HA OJTUHUITIO TEPMIHOBUX OOPTiB.

3. ChiBBiIHOILIEHHS KOPOTKOCTPOKOBOI 1€0ITOPCHKOI Ta KPEeIUTOPCHKOI
3a00proBaHOCTI XapaKTEPU3Y€E 3IAaTHICTh PO3paxyBaTHCS 3 KPEIUTOPAMHU 32
paxyHOK Je0iTOPiB IPOTATOM OJHOTO POKY.

4. KoedoinieHT abCOMOTHOI JIKBIAHOCTI XapaKTepU3y€e TOTOBHICTD ITi -
pPHEMCTBA HETalHO JIiKBiyBaTH KOPOTKOCTPOKOBY 3a00pPTOBaHICTb.

Bapmo 3aysaxcumu, wjo incmpymenmapii 0iazHOCMuKYU He 00MedHcyEmb-
€5l pO3PAXYHKOM JuuLe (PIHaAHCOB8UX NOKA3HUKIE. Bonu maiome 3’si6umucst Ha
niOCYMKO8itl cmaoii OiaeHOCMUKY i 34 CBOEN CYMMIO € 3asepulanrbHumu. Ji-
ACHOCMUKA He pOOUMbCs cama no codi — 80HA CY2y€ YINAM YAPABIIHHSL.

OnHi€r0 3 HANMOUIMPEHIIINX CUCTEM (PiHAHCOBOTO aHAJI3y, IKy MOXHA BH-
KOPHUCTATH Il KOHTPOIIIHTY, € aHayi3 (piHaHCOBUX KoedimieHTiB. DiHaHCOBHI
IHCTpYMEHTapiH I1i€1 YaCTUHU JIIarHOCTUKU JIOCUTH BEJIMKHUM, BIH MICTUTh 3HAY-
Hy 4YacThHY (DiHAaHCOBUX IMOKa3HUKIB (koedirieHTiB). st mijel qiarHoCTHKY B
CHCTeMi KOHTPOJIIHTY BapTO BUKOPHCTOBYBATH TUIbKU Ti MOKA3HWKH, IO € iH-
(dhopMaIifHOIO OCHOBOIO JIJIsl IPUHHATTS YIPABIIHCHKUX PillIcHb, OCKUILKU KiH-
L[EBUM CIIO)KUBAYEM PE3YIIBTATIB JIarHOCTHKH € BUIIE KEPIBHULITBO.

Koedoimient ominroBanHs (HiHAHCOBOT CTIHKOCTI MiJNPUEMCTBA BU3HAYAE
CTYIIHb HOro (hiHaHCOBOI CTAOUILHOCTI y Tpoleci (yHKIioHyBaHHS. Jlis
OIIIHKYA BUKOPHCTOBYIOTHCS TaKi OCHOBHI MOKa3HUKU: KOE(ILIEHT aBTOHOMIT
(KA); koedimient ¢pinancysans (K®); koedilieHT JOBroCTpOKOBOI (iHaH-
coBoi HezanexxHocTi (KIADH); koedirieHT MaHEBPEHOCTI BIACHOTO KaIliTaly.

KoeoimieHTH OIIHIOBaHHS IIATOCTIPOMOXKHOCTI (JTIKBITHOCTI) XapakTe-
PHU3YIOTh MOMJIUBICTD MIAMPUEMCTBA CAMOTYKKH PO3PaxOBYBaTHCS 3a CBOI-
MU MTOTOYHUMU (HIHAHCOBUMH 3000B’SI3aHHAMU 32 PaXyHOK OOOPOTHHX aK-
TUBIB Pi3HOTO PiBH JiKBIAHOCTI. [/ OLIIHKH BUKOPUCTOBYIOTH TaKi OCHOBHI
MOKa3HUKHU: KoedimieHT abcomoTHol miatocnpomokaocti (KAIT), koediri-
€HT npomMixHOi miaarocnpoMoxxknocTi (KII,IT), koedinieHT MOTOYHOI MmIaTO-
crpomoskrocTi (KIIIT).

KoeoimienTr OIiHKA 000POTHOCTI aKTUBIB (KaIliTaly) Jal0Th 3MOTY OIli-
HUTH, SIK IBUAKO c(HOPMOBaHI aKTHBH OOEPTAIOTHCS y MPOIIECi TOCIOApCh-
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3. Ilepiox omHOrO 00OPOTY 3amaciB — MOKa3zye Mepiof, MPOTIroM SKOTO
3amacy TpaHC(HOPMYIOThCS Y KOIITH.

4. KoeoiuieHT 000poTHOCTI Ae0IiTOPCHKOi 3a00proBaHOCTI — MOKA3ye,
CKIIBKHY Pa3iB 3a pik 00CPHYIUCS KOIITH, BKIAJCHI Y PO3PaXyHKH.

5. Tlepion norameHHs 1e6iTOPCHKOT 3a00pTrOBaHOCTI

6. KoeoirieHT 000pOTHOCTI KPEeOUTOPCHKOI 3a00pPrOBAHOCTI — MOKa3ye
PO3IIMPEHHS 00 3HIKEHHS KOMEPLIHHOTO KPEUTY, HaaHOTO ITiIIPHEMCTBY.

7. OnepamiiiHuii IHMKJI — TEpioA Yacy MK NpuAOaHHSIM 3amaciB s
3MIACHEHHS JISUTLHOCTI 1 OJICp KaHHSAM KOIIITIB BiJ pealtizaiii BUpoOJIeHOT 13
HUX MPOAYKLII.

8. diHaHCOBHIA MK — TIEPiOJI, BIIPOJIOBXK SIKOTO TPOIIOBI KOIITH BYITY-
YyeHi i3 000poTy, MepioJ MK OIJIATOI KPEeIUTOPCHhKOi 3a00pProBaHOCTI Ta
MOTAIICHHSAM J1e0ITOPCHKOI.

Toxasnuku penmabenvrocmi

[Toka3HukM peHTabeIBHOCTI MOKHA 00’ €IHATH Y JIEKUIbKA TPYIL.

1. PeHTabenbHICTh CYKYIMHOTO KamiTany (CYKYIHHX aKTHUBIB ab0 exoHo-
MiuHa penmabenvHicmy) — piBeHb MPUOYTKY, TEHEPOBAHUHN yciMa aKTHUBaMHU
MiIPUEMCTBA.

2. PeHTa0enpHICTh BJIACHOTO Karitany (ginancosa penmabenvuicmy) —
XapaKkTepHu3ye piBeHb MPUOYTKOBOCTI BIACHOTO KalliTaly, BKJIAICHOTO B Ja-
HE MiJNPHEMCTBO.

3. PenTtabenbHICTh MpONaXiB (Komepyitina penmabenbHicmp) — MOKA3ye,
HACKIJIbKM e()eKTUBHO MiANPUEMCTBO BeJE CBOIO OMNEpaliiiHy HisjbHICTb.
3aeKHO Bil BUKOPHCTOBYBAHOTO B PO3paxyHKaX IOKa3HHKa MPUOYTKY BH-
JUIAI0TH BaJIOBY, ONEpalliifHy Ta YUCTY PeHTA0EIbHICTb.

Toxasznuxu ¢inancoeoi cmitikocmi

1. Tloka3Huk 06cAry pobO4Oro Kamitamy.

2. KoedinieHT 3a6e3neyeHHs 000POTHUX aKTHBIB BIACHUMH KOIITAMH Xa-
pakTepu3ye abCOMIOTHY MOXKIIMBICTD MIEPETBOPEHHS AKTHBIB Y JIKBIiHI KOIIITH.

3. Iloxa3HMK, MaHEBPEHICTh POOOUOTro KaIliTaldy HOKa3y€e YacTKy 3araciB
Y BIIACHUX OOIrOBHX KOINTAX.

4. KoeoilieHT MOKPUTTS 3amaciB MOKa3ye, CKIIbKU HA OJUHUIIIO KOIITIB,
SKi BKJIQJICHI Yy 3amacH, MPHUIAJaE B CYKYITHOCTI BIACHUX KOIITIB, IOBIO-
CTPOKOBHX, T4 KOPOTKOCTPOKOBUX 3000B’13aHb.

5. KoedimieHT (hiHAHCOBOT HE3aJIEKHOCTI XapaKTEPU3YE MOKITHBICTD ITi-
JIPUEMCTBA BUKOHATH 30BHIIIHI 3000B’A3aHHS 32 paXyHOK BJIACHUX aKTHBIB
1 IoT0 HEe3aJICKHICTh BiJ| TO3UKOBUX JKEPEI.

6. KoediuieHT hiHaHCOBOT 3alIeXKHOCTI TTOKA3y€ CKIJIbKU OAUHUIB CYKY-
ITHUX JDKEpes MPUNatae Ha OTUHHMITIO BIIACHOTO KaIliTamy.

7. KoedimieHT MaHEBPEHOCTI BJIACHOTO KaIliTaJly IMOKa3y€e YacTKy Bjac-
HUX 00IrOBHX KOIITIB y BIACHOMY KaIliTaii.
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MaHi MpaI[iBHUKH, OPTaHU JEPXKABHOTO PETYIIIOBAHHS Ta KOHTPOJIO, MOCTa-
YaJIbHUKH, (JIHAHCOB1 YCTAHOBH TOIIIO.

KOHTpOﬂbHi 3annTaHHA Ta 3aBAaHHA

1. o coboto sBjsie cTpaTeriuHuii (hiHAHCOBHUI KOHTPOJIHT Ta sIKi HOTo 3a-
BIAHHA?

2. Slxknmu (hakTOpamMH BU3HAYAETHCS MTOTEHITIAN PO3BUTKY MiAIpHeEMCTBA?

3. OOrpyHTYyiiTe BaXIMBICTh CTpaTeriyHOro (h)iHAHCOBOTO IUIAHYBAHHS B CH-
CTEeMi KOHTPOJIIHTY.

4. SIxi 3 (hiHAHCOBO-€KOHOMIYHUX IIiIEH MiJIPUEMCTBA HOCSITh MOHETAPHUHA
xapaktep?

5. Po3risiHbTE 1 MPOKOMEHTYHTE HEMOHETapHi W mianmpueMcTsa. Ska ix
POJB Y TOCATHEHHI TOIOBHOI MeTH Oi3Hecy?

6. B oMy moJsirae 3MicT cTpaTerivHoro aHamuizy?

7. BuzHaute 0cOONMMBOCTI i BUIM CTPATETIUHOTO aHAJI3Y.

8. IlepeniunTh eKOHOMIKO-MaTeMaTHIHI METOIU CTPATETiYHOTO aHAMTi3Y.

9. Poskpuiite cytHicth SWOT-aHanizy ekoHOMIuHOT Oe3MeKH i IpHEMCTBA.

10. Buznaute ocHOBHY MeTy ()OpMYBaHHS CTPATETiYHOTO TTOTEHI ATy MifI-
pHEMCTBA.

11. B yomy mosnsirae oco6nuBicTh 30aJJaHCOBAHOT CUCTEMH MTOKAa3HUKIB?

12. Bu3HauTe OCHOBHI HampssMu 30alaHCOBAHOT CHCTEMH MTOKA3HUKIB.

13. BuzHaure micre 306amaHCOBaHOI CHCTEMH TOKa3HUKIB Y CTPATETIYHOMY
KOHTPOJIHTY Ta T poJib B MOJMIMIIEHH] (hJiHAHCOBOTO YIPABIIIHHS Ha ITiIITPUEMCTBI.
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TEMA 8.
®IHAHCOBA OIATHOCTUKA TA MOHITOPUHTI
Y CUCTEMI KOHTPOIJIIHIY

8.1. OCHOBHI TOJIOXKCHHS Ta MPUHIUIN (IHAHCOBOI J1arHOCTUKH

8.2. Mera, 3aBJjaHHsI 1 METOJIOJIOTIYHA OCHOBA (D IHAHCOBOT 1IarHOCTUKH
8.3. [IpakTHKa BUKOPHCTAHHS €JIEMEHTIB JIarHOCTUKHU Y (DiHAHCOBOMY
KOHTPOJIIHTY

8.4. MOHITOPHHT SIK HEBiI’€MHUU eJIeMEHT (hiHAHCOBOT IIarHOCTUKH

8.1. OCHOBHI NOMOXEHHA Ta NPUHLUNU
t¢hiHaHCOBOI giarHOCTUKN

YnpoBapKeHHST Oy/b-IKOi CHCTEMU YIPAaBIiHHSI Mae OyTH €KOHOMIYHO
obrpynroBanuM. KoHTpousiHT He € BHHATKOM. Pa3zoM i3 TUM mepemryMoBOIO
C€KOHOMIYHOTO OOTPYHTYBaHHA Mae OyTH iarHOCTHKA IIiJIPHUEMHHUIBKOT
CTPYKTYPH Ha TIOTOYHOMY €Talli [T BUSABY KIIOUOBHX IpoOieM Ta 0colu-
BocTeil ii (hyHKIIIOHyBaHHS.

JiarHocTHKa cHpsiMOBaHa Ha OLIHIOBAHHS CTaHy JOCIIIKYBaHHX
00’€eKTiB B yMOBax HEMOBHOI iH(OpMaIlil Ta Mae Ha METi BUSBICHHS IIPO-
0JyieM y (GYHKIIIOHYBaHHI CHCTEM 1 MPUYUH TX BUHUKHCHHSI.

Ha ocHOBiI pe3ynbTariB AiarHOCTUKU IMOTOYHOTO CTaHy MHiAMPUEMCTBA
MOJKHA TIOOY/TyBaTH MPOTHO3W HOTO PO3BUTKY Ta OIIHUTH MalOyTHil cTaH
0e3 ymnpoBaJUKEHHs KOHTpoiHry. [IpoaHani3yBaBIIM BIUIMB BHYTPILIHIX 1
30BHINIHIX YAHHUKIB Ha JiSUTBHICTH MiJIMPUEMCTBA 332 BIIPOBAHKCHHS KOHT-
POJIHTY, CHpPOTHO3YBaBIIM MaiOyTHI MOMUJIMBI 3MIHM Ha MiANPHEMCTBI i
OLIHUBIIY X BapTiCHO, MOXXHA BH3HAYUTH €(DEKT BiX yIpOBAKEHHS KOHT-
poninry. [Ipu 1boMy, BU3Ha4atouu e(eKT, HEOOXITHO TaKOX BPaxOBYBaTH
HE TUIBKH CKOHOMIIO 3arajlbHUX BHUTPAT MiANPUEMCTBA UM 3POCTaHHS HOTrO
JOXO/IB, a i BAPTICTh CAMOTO BIIPOBAKCHHS CUCTEMH. 3p03yMLIIO, IO B pa-
31 HETAaTUBHOTO €KOHOMIYHOTO €()EKTy BIPOBAPKEHHS KOHTPOJIHTY HEAOII-
npHe. OTXKe, HaBeIeMO TIOBHY CXEeMY MPOBEICHHS TIarHOCTUKHU MiAMpPUEMCT-
Ba Ha OCHOBI BIPOBADKCHHS KOHTPOIIIHTY:

— OIIIHIOBaHHS MMOTOYHOTO CTaHY MiANMPUEMCTBA;

— IIPOTHO3YBaHHS Mail0yTHHOIO CTaHy MiJANPHEMCTBA «0e€3 yIPOBaIKEH-
HSI KOHTPOJIHTY»: BU3HAUCHHS KITIOYOBUX TOKA3HUKIB;

— MOJICJIIOBaHHsI MaiOyTHHOTO CTaHy WIiAMPUEMCTBA «IIICIS YIpPOBa-
JDKEHHS KOHTPOJIIHTY»: BU3HAUEHHSI KIIFOUOBHX ITOKA3HHUKIB;

— OI[IHIOBAaHHS BapTOCTI BIIPOBAKEHHS CUCTEMHU KOHTPOJIHTY;

UIAHUX MapTHEPIB MiANPHEMCTBA CBil BIAaCHUN KpUTepili eKOHOMIYHOI J0-
UTBHOCTI. TOMY TIOKa3HHKH OIiHFOBAaHHs (D IHAHCOBOTO CTaHy IIANPHEMCTBA
MAaloTh OyTH TaKUMH, 100 KOXKHUH MapTHEP 3MIr 3pOOUTH BUOIp, BUXOATIU
3 BIAaCHUX 1HTEPECIB.

PazoM 3 TuMm, y cTabiibHOMY (hiHAHCOBOMY CTaHI 3alliKaBJIeHE MeperyciM
came MiJNpUEMCTBO. 3 OJHOrO OOKy, cTaOinpbHMU (iHAHCOBUU cTaH Oynb-
SKOTO HiAIpUEMCTBA (POPMYETHCS B TPOIIECi HOTO B3a€MOBITHOCHH 3 ITOCTa-
YaJIbHUKaMH, TMOKYIIISIMH, aKIlioHepaMH, OaHKaMHM, IHITUMU IOPUAMYHUMU 1
¢izmuHuMH ocobamu. 3 iHImOro OOKy, caMe BiJ MiIIPUEMCTBA 3aJICKHUTh
CTYIiHb HOr0 €KOHOMIYHO1 IMPUBAOIUBOCTI Ui BCiX Cy0 €KTIB TrocHogapio-
BaHHS, SIKi OOMPArOTh cepen Oe3miui MiAMPUEMCTB, CIIPOMOXHHX 3a7[0BOJIb-
HUTH X €eKOHOMIYHHI iIHTEpEC.

Binrak Ko)XHOMY IMiIPUEMCTBY HEOOXITHO CHCTEMAaTUYHO, JICTAIBHO 1 B
JIMHAMII aHaNi3yBaTH CBill (piHAHCOBMI CTaH 3a JIOTIOMOTOIO BiJIITOBITHUX
Koe(DIIi€eHTIB.

PosriissHeMo okmaaHime Kiacu(ikalliio i MopsaoK po3paxyHKy KOMILIC-
KCY OCHOBHHX (hiHAHCOBHUX KOE(DIIIEHTIB JIIS IeTaIbHOI Ta BCEOIYHOT OIIIHKH
(iHAHCOBOTO CTaHy MiANPHEMCTRA.

IToka3uuku HiHAHCOBO-€EKOHOMIYHOIO CTaHy MiANPUEMCTBA

Tokasznuxu maiinoeozo cmamny:

1. Iluroma Bara 0OOPOTHUX BHPOOHWYMX (POHIIB B OOIrOBHMX KOIITAX.
XapakTepu3sye 4acTKy 00IroBuX KOIMITIB Y BUPOOHUYIH cdepi.

2. YacTka OCHOBHHX 3ac00iB B aKTHBaX — XapaKTEpU3y€e IHTOMY Bary
KOIIITiB, IHBECTOBAHNX Y OCHOBHI 3aCO0U y BaJIOTi OaJIaHCYy.

3. KoedimieHT 3HOCY OCHOBHHX 3ac00iB — TOKa3y€ piBeHb (Pi3UUHOTO i
MOpPAIBFHOTO 3HOCY.

4. KoeiieHT OHOBIIEHHS! OCHOBHHX 3ac001B — MOKa3ye piBeHb (i3UYHO-
r'0 1 MOpPaJILHOTO OHOBJICHHS OCHOBHUX 3aC00iB.

5.YacTka JOBrOCTPOKOBHX (DIHAHCOBHX IHBECTHIIIH B aKTHBaxX —
XapaKTepu3ye MUTOMY Bary (piHaHCOBHX iIHBECTHIIIH y BaIIOTi OanaHCy.

6. UacTka 000pOTHHX BUPOOHHYMX aKTHBIB — MOKa3y€e IIUTOMY Bary Mo-
O1TPHMX BUPOOHUUYUX (DOH/IB y BAITIOTI OasaHCy.

7. KoeirieHT MOOIIBHOCTI aKTHUBIB — MOKAa3y€e, CKUTLKHA OOITOBHUX KOIII-
TiB MPUTIAJAE HA OJTMHUITIO HEOOOPOTHUX KOIITIB

Toxaznuxu 0inosoi akmuenocmi

OCHOBHUMHU MOKa3HUKAaMH J11JI0BOT aKTHUBHOCTI €:

1. OGOpPOTHICTH aKTHUBIB — BiIOOpaXkae MIBHIKICTH 000POTY CYKYITHOTO
KamiTamty.

2. KoedirmieHT 000pOTHOCTI 3amaciB — BiioOpakae KiIbKicTh 00OpOTiB
TOBapHO-MaTepiabHUX 3aMaciB MiANPHEMCTBA 3a aHATI30BaHUN TIEPIOI.
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Tabnuys 8.3
ArperosaHuii 6ajnaHc
AKTHBH [TacuBu
Heobopotni aktusu (HA) Bracunit kamitan (BK)
O6opotHi aktusu (OA) JloBroctpokosi 30008 s13anHs ([I3)

KopotkoctpokoBi 30608’ s13anHs (K3)

CyxkymHi aktuH (CA) = HA+OA CyxkymHi aktuH (CA) = HA+OA

Po3riisiHeMO eKOHOMIYHUI 3MICT CKIIa0BHX OJIOKIB arperoBaHoro 0ajiaHcy.

Ho rpynu «Heobopomni akmusu (HA)» (pecypcu mianpueMcTBa TepMiH
BHKOPHCTAHHS SIKMX IEPEBUINYE piK a00 BIPOIOBXK OINCPALIIMHOIO IUKIY,
SIKIIIO BiH MEPEBHIIY€E PIK) MICHsA arperyBaHHs yBIMIUIM HeMaTepiajbHi ak-
THBH, OCHOBHI 3aCO0H, JIOBFOCTPOKOBI ()iHAHCOB1 IHBECTHIIII.

Ho rpymu «Obopomni akmueu (OA)» (IpOIIOBI KOIITH Ta 1X €KBiBaJICH-
TH, 1[0 He 0OMEXKEHI Y BUKOPUCTaHHI, a TAKOX 1HIIN aKTHBH, IPU3HAYCHI IS
peatizaiii Yu CIIOXKMBAHHS) IICIISA arperyBaHHs YBIMIIUIA BUPOOHHYI 3aIlacH,
Jie0iTOpchKa 3a00proBaHICTh, IPOIIOBI KomITH, 1HII OA.

Ho rpymu «Bracuuii kaniman (BK)» (dacTrHa B akTHBaxX MiANPHEMCTBA,
110 3aJIMIIAETHCS MiCHs arperyBaHHs) YBIMIUIN aKIIOHEPHUH KamiTai, pese-
PBHUI KariTaj, Hepo3MoIiIeHHH (HAaKOTTHYEHMIA) IPUOYTOK.

Ho rpynu «/[oseocmpoxosi 30606 szanns (JI3)» (Bci 3000B’s13aHHS, SKi
HE € TIOTOYHUMH 3000B’s3aHHAMHA) yBivnum Bci crarti 11 posmainy macuBy
OanaHcy.

Ho rpynu «Kopomkocmpokogi 30606 s3anns (K3)» (abo kpeauTopchka
3a00prOBaHICTh) CKJIAJAIOTHCS 3 OOpPTiB, SKi MalOTh OyTH TOTAIlIeHi BIPO-
JIOBX POKY a00 OJJHOTO TOCHOJIapChKOTO IUKITY) YBIMILH Bci ctaTTi IV pos-
JIUTY ITacuBy OallaHCYy.

BaxxnuBuM € Takox BU3HAuUeHHs ineecmosanoeo kanimany (IK) (cyma
BJIACHOTO Ta 3aII03MUCHOTO KAIliTally (ZOBrOCTPOKOBOTO OOPTY)), SIKHAH MOXK-
Ha po3paxyBaTu y Takuii croci6: IK = HA+OA-K3 a6o IK=BK+/I3 Ta 060-
potauit kamitan (OK), skuii BU3HAYAETHCS K PI3HUIIA MiXK OOOPOTHHMH aK-
tuBaMu (OA) Ta KOpoTKOCTpoKoBUMH 3000B’s3aHHsAME (K3) abo sk cyma
BrnacHoro kamitanmy (BK)+moerocrpokosi 30008B’s3anHs (/I3) 3a MiHycoM
HeoOopoTHuX akTuBiB (HA). OOGOpOTHHIA KamiTajn 4acTo Ha3UBAIOTh G1ACHI
obizo6i kowmu (BOK).

Dinancosi KoepiyicHmu oYiHIOBAHH CIMAHY NIONPUEMCINEA MAIOTh OYTH
TaKUMH, 100 yCi MOB’s3aHi 3 MiNIPUEMCTBOM €KOHOMIYHUMHU BiTHOCHHAMH
Cy0’€KTH TOCTHOJApIOBaHHS MOTJIM OJICP)KaTH IMOTPIOHY iH(OpMAIlIo s
MPUAHATTS PIlIEHh TPO E€KOHOMIYHY JIOIUIBHICTh BCTAHOBJICHHS, MPHIIH-
HEHHS YM MPOIOBKCHHS BITHOCHH 3 MiANMPUEMCTBOM. Y KOXKHOTO 3 MOTCH-

— MOPIBHSIHHA MPOTHO30BaHUX KJIIOUOBUX IOKAa3HUKIB «Oe3 KOHTPOJIiH-
Ty» Ta 3 «KOHTPOJIIHTOM». BH3Ha4eHHS €KOHOMIYHOTO edekTy Bix #oro
YIIPOBaIKEHHS.

Iopsn 3 MMM BaXKIMBHUM €JI€MEHTOM yMPOBAHKEHOT HA MiANMPUEMCTBI CH-
cteMu (hiHAHCOBOTO KOHTPOJIHTY € (hiHAHCOBA JIarHOCTHKA. Y CydYacHHX
YMOBax TOCHOJaploBaHHs (PiHAHCOBA MiarHOCTHKA CIIYI'y€ OCHOBHHM 1H-
CTPYMEHTOM TPUHHATTS YIPABIIHCHKHUX PIIICHbh HA MIAPHEMCTBI, CIIPSIMO-
BaHUX Ha JIOCATHEHHS WOr0 CTpPAaTeriyHUX Ta TAKTUYHUX Iiiei. SAkicTh pe-
3yJIbTaTiB  (PIHAHCOBOI JIATHOCTHKHM 3aJIGKHTHh BiJ OOpaHUX METOMIB,
kBamidikamii (axiBimiB, Mo 3AIHCHIOIOTH JIarHOCTUYHI Mpornenypu, iHdop-
MaIiifHoro Ta mporpamMHoro 3abesmnedeHHs. [Ipu mpoBeaeHi GpiHaHCOBOI mia-
THOCTUKU BUKOPUCTOBYIOTh BEJIMKY KIJIbKICTh pi3HOMaHITHUX MeToniB. Hay-
KOBO HEOOTpYHTOBaHUWI BUOIp THX YU 1HIIUX METOJIB 3aJIEKHO BiJl TICBHUX
0COOIMBOCTEH MIANPUEMCTB 3YMOBIIIOE€ HEOO €KTHBHY €KOHOMIYHY 1HTEpII-
peTaliro pe3yabTaTiB JIarHOCTHKY.

IIpodecop beprnap Kommanc i3 ¢paniryspkoro YHiBepcutery Jodin
(ITapmx) yBiB y CIIOBHHK €KOHOMICTa TepPMiH «(iHAHCOBA A1arHOCTUKA» (Bif
rpen. diagnostikos — 31aTHUI po3mi3HaBaTH). BiH 3ampornoHyBaB METO10JI0-
T1YHUH UK GiHAHCOBOT JIarHOCTUKY.

diHaHCOBa JIarHOCTHKA 3aCHOBaHA Ha BCeOIYHOMY aHai3l (piHAaHCOBOI
3BITHOCTI MiJNPHEMCTB, a TAKOX CTATHUCTHYHMX JTAHUX, HEOYXTaJlTepChKOi
3BITHOCTI — SIK BHYTPIIITHBOT TaK 1 30BHINIHBOT.

®dinaHcoBa JIIarHOCTHKA — TPOLIEC HECKIHYCHHUM, TOMY ii METOIOJIOTTYHHI
ITUKIT SIBJISIE COOOI0 3aMKHYTE KOJIO, YCi CTaIii SIKOro MOBTOPIOIOThCs (pHc. 8.1).
OCHOBHI [TOJIOXKEHHS JTIATHOCTUKK MOYKHA C(hOPMYITIOBATH TAKMM YHHOM:

1) niarHOoCcTHKa BU3HAYAE JBI cepH 3aCTOCYBaHHS (PEe3yIbTaTH JisUTEHO-
CTI MiANPUEMCTBA 1 HOTO OCHOBHI Oi3HEC-TIPOIIECH);

2) iHCTpyMEHTapill A1arHOCTUKU HE NMOBHHEH OOMEXYBAaTHUCh PO3pPaxXyH-
KOM JiIire ()iHaHCOBUX MOKa3HUKIB;

3) HEOOXiTHO BUKOPHCTOBYBATH METOAM (DIHAHCOBOTO aHANI3y B MEXax
ONITUMAJIBHOI JOCTATHOCTI;

4) noTpUMaHHS NPUHIUITY TOPIBHSHHS 1 CIIBCTaBJICHHS;

5) mOTpUMaHHS IPUHIUITY YaCOBOI y3TOKEHOCTI;

6) niarHOCTHMKA MOBMHHA 3aKiHYYBaTHCh JIAKOHIYHUM MPEACTaBICHHSAM
OCHOBHUX BHUCHOBKIB.

1. BuxoOsiuu 3 nepuioco nonodcenHs, 0iadeHOCMUKA RIONPUEMCMBA GU-
3Hauae 061 cghepu 3acmocysants (00 exmu OiacHOCUKU).

B nmiarHocTHINi MigmpHEMCTBA iICHYIOTH JBa 00’ €KTa aHAII3Y:

— pe3yJIbTaTH JiSUTBHOCTI MAMPUEMCTBA 32 BIIIOBITHUHA MEpioa Ta HOTo
MOTOYHHH CTaH,;

— OCHOBHIi Oi3HEC-TIPOLIECH MiANPUEMCTBA (iarHOCTHKA yNPaBIiHHS ITi/I-
MIPUEMCTBOM).
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FinoTesu
Mpuliomu
Loceid ma i Mmemoou
iHmyiyis
®IHAHCOBA
IATHOCTUKA
MepBuHHE A OnpauyloBaHHSA,
onpauloBaHHA 3aTBepAKEHHA
Kpumuyni
. ) BucHosku
3ay8axceHHA i me- Indopmauia
XHIYHi 3BHOHHA (cnocTepeskeHHs)

Puc. 8.1. Mertomonoriuanii UK ()iHAHCOBOT IIarHOCTUKH

2. Ilpu 30iiicHenHi 0iaeHOCMUKU OYe8UOHUM € me, WO iT IHCmpyMeHmapii
He NOSUHEH 0OMEINHCYBAMUCH PO3PAXYHKOM Julue QIHAHCOBUX NOKAZHUKIE.

[Toka3HUKK pO3paxoOBYOThCS Ha KIiHIEBIH cTaiii AIarHOCTUKW 1 SIBJIS-
IOTBCSI IO CBOIH CYTi y3aranbHeHHAM. TOMy, MOKE BUHUKHYTH CUTYAIIisl: BCS
KOHTPOJIIHTOBa CITy*0a MOTY»XHO IpaIioBaja MPOTAroM MicsIls abo KBapTa-
Jy, TOTIM MipaxyBaju (HiIHAHCOBI MOKA3HUKH 1 «IIPOCITBO3MIHCEY». Bupimu-
TH JJaHe TMUTAHHS MPHUHIUIIOBO HE MOXJIMBO, SIKIIO BUKOPHCTOBYBATH JIMIIIC
¢inancoBi nokasuuku. Ciin He 3a0yBaTH, IO TIarHOCTHKA HE MPOBOJUTHCS
caMa 1o co0i — BOHA CIIYTY€E I[UIIM yNpaBiIiHHA. A YIPaBIATH IMiANPUEMCT-
BOM 32 JIONIOMOTOK TUTBKHM (hiHAHCOBHUX KOC(DIIIEHTIB — IIe Te came, II0
YOpPaBIsSTH aBTOMOOiJIEM, BHKOPHCTOBYIOUH J3€pPKalo 3aJHBOTO OTJIAAY:
«BHJIHO, IO 3QJIHIIKB 32 00010, ajie He 3pO3yMIIIO, 5K 1€ TPATTHIIOCS.

CtpykTypa ¢iHaHCOBOI JIarHOCTUKU MOXKe OyTH IMOJaHa y BHIJISL iH-
cTpyMeHTapiro (puc. 8.2).

IHCTPYMEHTAPIA ®IHAHCOBOI AIATHOCTUKU

— b T

BesnocepeaHe BuKopUCTaHHA FOpU30HTaNbHUIA i
BMKOPWUCTaHHA AaHMX diHaHCOBMX NOKa3HMKIB BEPTUKaNbHUI aHani3
¢diHaHCOBOI 3BITHOCTI (koediujieHTiB) diHaHCcoBOI 3BITHOCTI

Puc.8.2. [nctpymenTapiit piHaHCOBOT 11arHOCTHKH

Ha BigmiHy BiJ rOpHU30HTAJIBHOTO aHANi3y, KU BIATBOPIOE ITUHAMIKY
(iHaHCOBOT 3BITHOCTI 32 BU3HAUCHUI TIepioJl, BEPTUKAIbHHUN aHATI3 € aHaIi-
30M BHYTPILIHBOI CTPYKTYPH 3BITHOCTI.

[Ipu 31ifiCHEHHI TaKOTO aHaNi3y y3araibHIOKUWH MMOKa3HUK MPUHMAETh-
cs 3a 100%, a kKo>kHa HOTO CKJIaJI0Ba OOYHCITIOETHCS K MHTOMA Bara (J4acTka
Bix 100%).

Y3arajxpHIOIUAMH TTOKa3HUKAMHU € MiJICYMKH OanaHCy (aKTHB, MACHB),
o0csr peanizoBaHOi NPOMYKIIil BIIMOBIAHO 70 3BiTy Mpo (iHAHCOBI pe3yiib-
TaTH. 3a JOTIOMOTOIO IIEOTO METOIY aHalli3y 3’SICOBYIOTh, SIKYy TUTOMY Bary B
TpyHi Y¥ MArPYIi y3araibHIOIOUUX MOKa3HUKIB 3aiiMae Ta 4YM iHIIA CTAaTTA.
Ile nae MOXJIMBICTH BU3HAYUTH BIUIMB KOKHOI CKITaZOBOi y3arajbHIOI0YOTO
MOKa3HUKa Ha (JIHAHCOBY IISUIBHICTD HiANPHEMCTBA.

Y3araneHeHe TOJJaHHs BEPTUKAIBHOTO aHaNi3y aKTHUBY OajaHCy ITiampH-
€MCTBa Ta METOJIMKa Horo 3aificHeHHs HaBeleH1 B Ta0muii 8.2.

Tabnuys 8.2
Y3arajibHeHuii BepTUKAJBHUN aHAJII3 aKTUBY 0ajIaHCy MiANPHEMCTBA
- Crpykrypa, %
a MoYaToK . .
AKXTHB Kon 3BITHOT'O IIEpi- Ha kineu, 3pitho- Ha HOUATOK | oo opin
psnka ony ro nepiony 3BiTHOTO Mepi- [ ~° Hepiony
oy
HeoGoporHi aktuBu | 1095 HA, HA, HA, /A, x HA,/A; x 100%
100%
OO00pOTHI aKTUBH 1195 OA, 0OA, OA /A x OA,/A; x 100%
100%
Heo6oporHi aktuu, | 1200 HAYVY, HAY, HAVY | /A, HAY »/Asx
VTDUMVYBaHI JUIs x100% 100%
MIDOJAXKY, Ta TPYIIH
BUOYTTS
Pa3zom AKTHB 1300 Ay A, 100% 100%
(1095+1195+1200)

Cridikuid (piHAHCOBHM CTaH MiINpHEMCTBA (HOPMYEThCS y Tpolieci Horo
BUPOOHUUYO-TOCTIONAPCHKOI TisTbHOCTI. ToMy 00'ekTuBHE OIiHIOBaHHS (i-
HAaHCOBOTO CTaHy MOJKHA 3MiHCHHUTH, 3aCTOCYBABIIM HE JHIIE PO3TIITHYTI
IpUIOMH TOPU30HTAIFHOTO 1 BEPTHKAIBHOTO aHANI3y, aje i KOMIUIEKC Bif-
MOBITHUX (DiHAHCOBUX KOS(IIIEHTIB.

Aepeeysanns ¢inancoeoi 36imnocmi. ArperoBaHuii 6amanc — Oyxranrep-
ChKHU OallaHC MiJIPUEMCTBA, HU3KA CTaTEH SKOTO 3TPYIOBaHI 1 MOJaHI B
YKPYITHEHOMY BHUIJIAII 3 METOIO TOJIETIIEHHS HACTYMHOI'O OLIHIOBaHHA. Y
X0/l TIPOBEJICHHSI OIIHKH (DiHAHCOBOTO CTaHY, SIK MPaBHJIO, CKIIAJTAETHCS ar-
peroBanuii 6ananc. Cxema arperoBatoro 0ajaHcy mnojaasa B Tadmaumi 8.3.
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pueMcTBa). 3MEHIIEHHS BaJIIOTU OajlaHCy Ha KiHEelb Mepiojly CBIAYUTH MPO
CKOpPOYEHHS 00CATIB TOCTIOAAPCHKOT ISUTBHOCTI MiANPUEMCTBA.

Y3araipHeHe MOJaHHSA FOPU3OHTAIBHOrO aHaiizy AktuBy i [lacuBy Oa-
JAHCY MiAMPUEMCTBA Ta METOAMKA HOTO 3/IIHCHEHHS HaBeIeH1 B Ta0nuili 8.1.

Tabauys 8.1

¥Y3arajbHeHuii rOpU3OHTAJIBLHUN aHATI3 KAKTHBY»

i «[TacuBy» 0anancy miimpuemMcTBa

Ha noua- . Binxunenus
. Ha kinenn
AKTHB Ko psi- | Tox 3BiT- 3BiTHOTO 6
aKa HOro nepi- . a0CoTIOTHE. .
oty Y nepiony THe. rpH ’ BinHOCHE,%
Heo6opoTHi akTHBH 1095 HA, HA, HA, - HA, (HAZ—HA(I))/HAI
x100%
OO0OpOTHI aKTHBH (OA,-0A)/OA,
1195 OA, OA, OA,-0A,, < 100%
Heob6opoTHi akTHBH
: ’ HAVY »- HAY )/
YTPUMYBaHi [yIs Ipoia- 1200 HAY, HAY, HAY ,- HAY , ( o
XKy, Ta TPYIH BUOYTTS HAY, x100%
Pazom AKTHB (Ar-
(1095+1195+1200) 1300 A A Ardi A/AX100%
Ilacus
Bracuuii kamitan 1495 BK, BK, BK, - BK, (BK,-BK;)/BK; x
100%
JIOBrocTpoKoBi 30- (133,-
6oB’s13aHHsI 1 3a0€e311e- 1595 1133, 1133, 133, — 133, J11331)/133,
YEHHS x100%
TlorouHi 3000B's13aHHS i (I133,-
3a0€e3MeueHHs 1695 1133, 1133, 1133, - 133, 1133,)/1133,
x100%
30060B’s13aHHs1, TIOB’s13aHi
3 HEOOOPOTHUMHU aKTHBA- 7 (BHAY ;- BHAY
i, yrpumysamavi s | 1700 | 3HAY, | 3HAY, |SHAY273HAYITS sy,
MPOJIaKy, Ta IPyHaMu ! x100%
BUOYTTS
Pa3zom Ilacus @
-
(11745905) + 1595 + 1695 + 1900 I, I, TI-1T, TL,)/TT,x100%

3. Heobxiono suxopucmogysamu memoou (iHancos8020 anaiizy 8 Mexicax
ONMUMANLHOT 00CMAMHOCII.

e monoxeHHs IPYHTY€EThCS Ha HEOOXITHOCTI BpaxoBYBaTH, L0 (hiHaH-
COBHUH iHCTpYMEHTapiil 1iarHOCTHKM Pe3yNbTaTiB AisUIBHOCTI Kopropamii 10-
CUTHh 00’€MHHUM, MICTUTh BEJIHMKY KIJIBbKICTh (DIHAHCOBHX MOKA3HUKIB (Koedi-
IIIEHTIB), SIKI 4acTO AYONIOIOTH OJWH OJHOTO. ToMy HE 3aBXKIW OYEBHIIHA
HEOOXiTHICTh BUKOPUCTAHHS THX a00 iHIIMX KoedimienTiB. [TpuHun gocra-
THOCTI BUKOPHCTaHHS METOJIB (hiHAHCOBOTO aHANI3y IONATA€E Y TaKOMYy —
JUTS TTJIeH NiaTHOCTUKH CIiJl BHKOPUCTOBYBATH JIUIIIE Ti MMOKA3HHUKH, SKi SB-
JISIIOTECS 1H(MOPMAIIIHHOIO OCHOBOK IPUHAHSITTS VIPABIIHCEKHUX PIIIEHb.

4. Jlompumanusa npuHyuny nopieHAHHs i CRIBCMABIEHHS.

CyTHICTb MOJIOKEHHSI MOJIATAE B TOMY, 110 cami 1Mo co0i ¢piHaHCOBI MoKa-
3HUKH HE MOXXYTh OYTH KOPUCHHMHU JJISI IPUWHSATTS YIIPABIiHCHKUX PilllCHb,
SIKITIO MEHEJDKEP HE MOPIBHIOE 1X 3 IHIIMMH JIAHUMHU, SIKI MAIOTh BiTHOIICHHS
110 00’ €KTa N1arHOCTHUKH.

IcHYTOTP 1Ba TN TTOKA3HUKIB JJISI CIIBCTABICHHS:

— MOKa3HUKH AAHOTO IiIPHEMCTBA 32 TOTEPEHI Mepioy;

— aHAJIOTIYHI MOKA3HUKHU 1HIIUX MiJMPUEMCTB Ti€l X Tany3i (3a3BHyait
HiAIPUEMCTB-KOHKYPEHTIB).

3a3HaueHE IIOJIOKCHHS CHMBOJII3y€ MparMaTHYHY IPOCTOTY OCHOBHOL
METH JIIaTHOCTUKH — OTPUMAHHS TaKUX BUCHOBKIB:

— SIk 3MIHUBCS CTaH MiIPUEMCTBA B TIOPIBHIHHI 3 TIOMIEPETHIME TEpio-
JaMH — MOTiPIIKUBCA UM MOKpaIIUBCA?

— Hackiipku yCITINIHO TpAaIfioe Hallle MiANMPHEMCTBO B IOPIBHSAHHI 3 KOH-
KypeHTaMH.

5. lompumannsa npunyuny 4aco8oi y32002ceHOCMi.

3riIHO 3 UM MPHUHIUIIOM JiarHOCTHKA KOPIOPAIil IOBHHHA MPOBOUTHU-
sl TI0 TIEBHOMY YaCOBOMY perilaMeHTy. 3 MPaKTUYHOI TOYKH 30pYy JOLIIBHO
JIOTPUMYBATHCS TAKOTO PETIIAMEHTY JiarHOCTUKH:

— pa3 y pik NpOBOAUTECS (pyHIaMEHTaIbHA A1arHOCTHKA, SKa Iependadae
BUKOPHUCTAHHS BCHOTO IarHOCTHYHOTO iIHCTPYMEHTApIIO;

— HIOMICHI 3M1HCHIOETHCS OL[IHIOBAHHS OOMEMXEHOT KIJIBKOCTI MOKA3HU-
KiB IO pe3yJbTaTax MOTOYHOTO epioay (MOHITOPHUHT).

Crig MaTH Ha yBasi, 10 B POIIECi MOHITOPUHTY 3A1HCHIOETHCSI KOHTPOJIb
MOKA3HUKIB, SIKI XapaKTePU3YIOTh ONEPATHBHI Pe3yIbTaTH JiSUTHOCTI TIiI-
pueMcTBa. 30KpeMa, 0 CKIaAy MOKa3HHKIB MOHITOPHUHTY HE MA€ CEHCY
BKITIOYATH 1HTETpabHI TTOKa3HUKY, HAMIPHUKIIA]], IPUOYTKOBOCTI aKTHUBIB a00
BJIACHOTO KaliTaly, OCKUIbKH BOHU (POPMYIOTHCS IIPOTATOM YChOT'O pOKy. B
TOM ke Yac JOIIBHO YacTillle «MOHITOPUTH» TaKWH MOKa3HUK SK BajoBa
MpHOYTKOBICTh (BITHOIIEHHS BAJIOBOTO MPHOYTKY JO BHPYYKH), MO0 CBOE-
YaCHO BUSBUTH HETATUBHY TCHJCHIIO MOTiPIICHHS ONEepaIiifHoi AisIbHOCTI
M AIPUEMCTBA.
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6. OcmaHnHiM NONOHCEHHAM DIHAHCOBOI DIAZHOCMUKU € NPUHYURN 336ep-
UWeHoCmi.

CyTHICTh JaHOTO TMOJIOKEHHS TOJSra€e B TOMY, LIO MICHIsS PO3PaxyHKiB
ycix (iHaHCOBUX KOe(illi€HTiB, MPOBEIECHHS TOPU30HTAIBHOTO 1 BEPTHKAIb-
HOro aHami3y (iHAHCOBOI 3BITHOCTI Ta OmHCYy i OCOOJIMBOCTEH B TeEpioji,
SIKUH aHaJ3yeThesl, HEOOXiTHO 3pOOUTH BHCHOBKH, 3apajl SIKUX, BJIACHE, i
Oy BUKOHAHI BCi 3a3HaYeHi poOOTH. BUCHOBKHM MOBHHHI OyTH JIAKOHIYHH-
MU 1 KOHCTPYKTHBHUMH. [IpH 1IbOMY MPAKTHKH PEKOMEHIYIOTh BUKOPUCTO-
ByBaTH Gpopmat SWOT-aHami3y, 0COOIUBICTE SKOTO MOJIATAE Y TOMY, IO BCI
YyHCleHH] (paKTopu AISUTBHOCTI MiAMPUEMCTBA IPYIYIOTHCS TAKUM YHHOM:

— S (Strengths) — cuiIbHI CTOPOHU MiSTIBHOCTI MiIPHUEMCTBA;

— W (Weaknesses) — cabki CTOpOHH HisUIBHOCTI MiAIPHEMCTBA,;

— O (Opportunities) — MOXJIMBOCTI HiANPHUEMCTBA, IO JTO3BOJSIOTH MTOK-
pALUTH CBIii CTaH;

— T (Threats) — 3arpo3u, siki MOXYTb CITITKATH IiJIPUEMCTBO HA IIJISAXY
MTOKPAIaHHS CBOET AiSUTHHOCTI.

Kepyrourcs ocHoBHIME no3uttisiMu SWOT-anani3y ¢iHaHCOBHIT KOHTpoJIEp
TIOBHHEH C(OPMYIIOBATH PEKOMEHNAIT MO0 OCHOBHHX HAIpPsSMax MOKpaIlaHHsI
JUsUTBHOCTI. JIuiie Tofi mporiec MiarHOCTHUKKY MOYKHA BBXKATH 3aBEPIIICHUM.

SWOT-anani3 cnpsMoBaHHI Ha BH3HAa4YeHHs (y 3arajlbHUX pHcax) KOp-
MOPATUBHOI CTpaTerii miNpUeEMCTBA 3 ypaxXyBaHHSM BIUIMBY 30BHIITHHOTO
Ta BHYTPIITHBOTO cepenopuia ogHodacHo. SWOT-anamni3 Mae sk nepeBart,
Tak 1 HEJOJNiKM, AKi MOTpPiOHO 3HATH ¥ BpaxoByBaTH. [lo3uTHBHI pucH
SWOT-anamizy, y OUTBIIOCTI BUMIANIKAX, BCE K TAKH MEPEBAXKYIOTh HETATHB-
Hi, 110 00YMOBIIIOE HOT0 MOMYJISIPHICTD y c(hepi cTpaTeriuHoro ynpasiiHHS.

[Tpu BUOOPI onTUMAaNTLHOT CTpATETii Ul MANPUEMCTBA aHATITUKA KOPH-
CTYIOTBCS IBOMa MiJX0AaMu:

— BiJl BHYTpIilIHIX (akTopiB (CHIIBHI ¥ cmabki CTOPOHHM) O 30BHIIIHIX
(MOXITUBOCTEH PO3BUTKY Ta 3arpo3) — BiacHe SWOT-anai3,;

— BiJI 30BHIIIHIX JI0 BHYTpilHiX ¢akTopiB — TOWS-anamis.

OOwnaBa MiAXOAM B3a€MHO JOMOBHIOIOTH OJWH OJHOTO. SIKIIO meprimit
MIJIX11 J03BOJISE 3’ SICYBATH, IKUM YMHOM ITiAMPUEMCTBO MOXKE BIUIMBATH Ha
30BHIIIHE CEPEJIOBHIIE, TO APYTHH MiIX1J MOKA3y€e BILUTUB 30BHINIHIX (aKTo-
PIB Ha MEPCHNEKTUBH MisLUTLHOCTI mianpueMcTBa. [lig yac 3acTocyBaHHS IUX
miaxo/aiB GOpMYyIOThCS IBI CTpaTerii:

— CTpaTeris ajanTaiii 1o cepeoBHUIIa;

— cTparerisi pOpMyBaHHS cepeIOBHIIA.

[lepma 3 HUX € pe3yJNbTATOM aHaNi3y MOXIMBOCTEH 1 3arpo3 PHHKY, a
Jpyra — aHaji3y CHJIbHHUX Ta ca0KuX cTOpiH mignpueMctsa. Li aBi cTparerii
peari3yroThCs OJHOYACHO, OCKUTBKH MIAIPHEMCTBO € BiIIKPHTOIO CHCTEMOIO,
sIKa 3MIHIOETHCS T/ BILTABOM HaBKOJIMIIHBOTO CEPEIOBHINA 1, B CBOIO YEpry,
BIUIMBA€ HA HHOTO.

(mami — I1(C)BO 1), 3arBepmxeHomy Hakazom MinictepcTBa (iHaHCIB YKpa-
iam Big 07.02.2013 Ne 73. Ile moyioskeHHsI BU3HAYAE:

— MeTy (iHaHCOBHX 3BITiB;

— ckJ1aj] piHAaHCOBHX 3BITIB;

— TIOHATTSI 3BITHOTO TEPioy;

— AKICHI XapaKTePUCTUKU Ta MPUHIUIIN, SIKHMH CITiJ] KEpyBaTHCS il Yac
CKJIaJIaHHs (pIHAHCOBHX 3BITIB;

— BUMOTH JI0 PO3KpUTT iHDopMarltii y (iHaHCOBUX 3BITaX.

OcHogoto I1(C)BO 1 € MixkHapoJHHI CTaHIAPT OYXTaJITepPChKOT0 OOIIKY
1 KomiTteTy 3 Mi>kHapOAHUX CTaHAAPTIB OyXraiTepchbKoro OOIMiKy.

Dinancosa 36imuicms Bu3HadaeThes [1(C)BO 1 sk Oyxranrepcbka 3BiT-
HICTB, 110 BifoOpaxae (piHaHCOBMIA CTaH MIANPHUEMCTBA 1 PE3yJIbTaTH HOTO
JISUTBHOCTI 32 3BITHUH 1epiosl. MeToro Takoi 3BITHOCTI € 3a0e3IeUYeHHs 3ara-
TpHUX iHGOpPMAaLIHUX MOTPed MIMPOKOro KoJia KOPUCTYBadiB, AKi MOKJIa-
JIal0ThCS Ha Hel K Ha OCHOBHE JpKepeno (iHaHCOBOI iH(opMallii mij dac
OPUHHATTS OYIb-IKUX PIilICHB.

3rigno 3 II(C)BO 1 mo ¢inaHCOBOT 3BITHOCTI HANEKATh:

— Oamanc;

— 3BiT TIpo (piHAHCOBI Pe3yabTATH;

— 3BIT PO PYX IPOIIOBUX KOIIITIB;

— 3BiT PO BIACHHIA KaIliTall;

— IPUMITKH piYHOT (hiHAHCOBOT 3BITHOCTI.

[H1I1 BHYTpiIIHI 3BITH TianpueMcTBa (Oi3HeC-IUIaH, 3BIT KEPIBHUIITBA ITi-
JIIPUEMCTBA, ParopT KOHTPOJIEPa, 3BIT ayIUTOPCHKOI MEPEBIPKU TOIIO), BH-
KOPHUCTOBYBaH1 HUM, He € (h)iHAaHCOBOIO 3BITHICTIO.

OT1xe, (IHAHCOBY JIarHOCTHKY 3JIIHCHIOE BIIJIIJ KOHTPOIHTY ITiIPUEM-
CTBa, BUKOPHCTOBYIOUYH CTaTTi TaKkoi (piHAHCOBOI 3BITHOCTI:

1) 6amancy nianpuemctsa (popma 1 — momarok go I[1(C)BO 2);

2) 3BiTy 1po dinaHcoBi pe3yabTath (popma 2 — momatok 1o I1(C)BO 3);

3) 3BiTy mpo pyx rpomosux komTiB (popma 3 — nogarok go I1(C)BO 4);

4) 3BiTy npo BiacHui Kamitan (popma 4 — momatok 1o I1(C)BO 5);

5) npumiTok 10 pivHOi (hiHaHCOBOI 3BITHOCTI (hopMma 5).

B mporeci giarHOCTHKH KOHTPOJIEP BHKOPUCTOBYE PE3yIbTATH aHANITH-
YHOTO BNy, SIKUM 3IIHCHIOIOTHCS TOPU3OHTAIbHUMN, BEPTHKAILHUN aHa-
T3, CKJIaJIAEThCS arperoBaHuii OaaHc, po3paxoBYIOThHCS (iHAHCOBI Koedili-
€HTH 1 MOKAa3HUKH.

CopH30HTAIEHUH aHaJli3 MOJIATA€ B MOPIBHSIHHI MOKa3HUKIB (hiHAHCOBOT
3BITHOCTI IONEPEAHBOTO 1 3BITHOTO TepioAiB. [Ipu 1boMy 341 CHIOETHCS TIO-
crareiiHe 31CTaBJIEHHS 3BITIB, BU3HAYAIOTHCS aOCOIIOTHI Ta BIIHOCHI BIIXH-
JICHHS] KOHKPETHHUX (piHAHCOBHX ITOKA3HHKIB.

AHani3ylouu IWHAMIKy BalIOTH OalaHCy, TMOPIBHIOIOTH i 3HAUYEHHS Ha
MOYaTOK 1 Ha KiHellb 3BITHOTO mepioay (ctpoku 1300 Ta 1900 Banancy miam-
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VYci mokasHuku OajaHcy Ta iHIIOI OyXraiaTepchbKoi 3BITHOCTI B3ae-
MO3B’s13aHi, a iX I[IHHICTh JUISI CBOEYACHOI Ta SIKICHOI OIIHKK (PiHAHCOBOTO
CTaHy MiAMPUEMCTBA 3aJICKUTH BiJi KIMOBIPHOCTI MOJAHOI 1 CHCTEMAaTHU30Ba-
HOI B HUX BIJIITOBITHUM YMHOM iH(opMaITii.

OCHOBHI BUMOTH JI0 OyXTaJITepChKOT 3BITHOCTI 3 TOYKH 30PY 3IIHCHCHHS
(biHAaHCOBOT JIarHOCTHKHU IiJIPHUEMCTBA 3BOJASTHCS JIO TOTO, IO BOHA TIO-
BHHHA 3a0€3IeYyBaTH JIOCTOBIPHY 1 AKiCHY 1H(POPMAIiO JIS:

— OIHIOBAHHS JMHAMIKH Ta MEPCHEKTHUB OTPUMAHHS MPUOYTKY MiaIpHu-
€MCTBOM;

— OLIHIOBAaHHS HAsBHUX Yy MiANpHEMCTBa (DiHAHCOBUX pecypciB Ta edek-
THUBHOCTI iX BUKOPUCTAHHS;

— OIpaLIOBaHHSA OOIPYHTOBAaHUX (HIHAHCOBUX YIPABIIHCHKUX pilIEHb
JUTS 3JIIACHEHHS €()EeKTUBHOI 1HBECTHIIIMHOT MO THKY.

OckinbKu OyXraitepcbkuil 0alaHc CKiIagaeTbes 3 «AKTUBy» Ta «Ilacu-
BY», BIH CBIIYUTH MPO PO3IOJLI aKTUBIB Ta 3000B’s3aHb Y BU3HAYCHUN IIe-
pioJi, a TaKOX PO 3AilCHEHHs (DiHAHCYBAaHHS aKTHBIB 3a JOIIOMOTOKO BJlac-
HUX KOINTiB Ta 3000B’s3aHb (MEpe]l BIACHUKAMH, KPEIUTOPaMH, 1HIIMMH
KOHTPareHTaMH.

3BIiT Mpo (iHAHCOBI pe3yiabTaTH BinoOpakae e(DEKTHBHICThH MiSUTBHOCTI
MIANIPUEMCTBA 32 BH3HAYCHHH Tepiof. SIKimo OamaHc BimoOpaxkae NeTaabHy
MOCTaTeHY XapaKTEepUCTUKY (iHAHCOBOTO CTaHy MiAMPHEMCTBA HA KOHKpPE-
THY JaTy, TO 3BIT Mpo (iHAHCOBI Pe3yJbTaTH OOIPYHTOBYE TOPSIOK OTPH-
MaHHS TOXOMIIB Ta (JOPMYBaHHS BUTPAT, & TAKOK PETIIAMEHTYE TOPSIOK PO-
3paxyHKy TpuOYyTKYy (Ha BIJMOBIMHUX PIBHAX) 3a BIAMOBITHHNA TIEpioJn
(xBapTaJ, miBpiuYs, JeB’ATh MICSIIB, PiK).

®dinancoBa 3BITHICTh MIANMPUEMCTB MICTUTh TaKOX IHIIY iHQOpMAIitO
o010 cTaHy woro QinanciB. Ha ocHOBI aHalti3y 3BITHUX JJaHUX BU3HAYAIOTh-
Csl OCHOBHI TeHJeHIii GopMyBaHHA i BUKOPUCTaHHS (DIHAHCOBHUX PECYPCIB
MIAIPUEMCTBA, IPUIMHA 3MiH, 110 CTATUCS, CHJIbHI Ta C1a0Ki CTOPOHU TiII-
PHEMCTBA, a TAKOXX PE3epBU MOJIMIIEHHS HOTO (hiHAHCOBOTO CTaHy B MepC-
MTEKTHUBI.

Jis po3B’si3aHHS MOTOYHMX 1 TIEPCIIEKTUBHHUX (DIHAHCOBO-TOCHIOAAPCHKHUX
Mpo0JIeM MiAIPUEMCTBA HEOOXITHO BOJIOJITH MOBHOIO Ta JIOCTOBIPHOIO 1H-
(dhopmartiero mpo ¥Woro (iHAHCOBUU CTaH Ta Pe3yNbTaTd AisUTbHOCTI. Jlimst
MPUUHATTS OOTPYHTOBAHMX YIPABIIHCHKUAX PINICHh HA MIiANPHEMCTBI CITiJT
BUKOPHCTOBYBATH JaHi, AKi BiAMOBIAAIOTh MIEBHUM IIpaBUiaM (BUMOTaM, HO-
pMaMm) i € 3pO3yMUIMMHU Ta IPUAHATHUMH JJIsl KEPIBHUKIB. [ TIOPiBHIHHS
(hiHAHCOBUX pe3yJbTaTIB, OTPUMAHUX Y HMOMEPEIHFOMY Ta TOTOYHOMY Mepi-
0J1ax, CIIiJi BAKOPHCTOBYBATH JIMIIIE TIOPIBHIOBAHI MOKa3HUKH, TOOTO BHU3HA-
YCHI 33 €IMHOI0 METOMOJIOTIEI0 3 BUKOPUCTAaHHIM OJHAKOBUX 0a3 po3paxyH-
Ky, KpHUTepiiB, TpaBWJ, CTaHAApTiB. 3araqbHi BHUMOTHM 10 (piHAHCOBOI
3BITHOCTI BHKJIaJeHO B [lomoxxeHHi (cTanmapTi) Oyxranrepcbkoro o0miky 1
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st Toro, mo6 npoBectu SWOT-anamni3, He0OXiqHO MPaBUILHO BU3HA-
YUTH BHYTPINIHI (CHIIBHI 1 clTaOKi CTOPOHHM ITiIIPUEMCTBA) Ta 30BHIIIHI (hak-
TOpH (MOXKIIMBOCTI Ta 3arpO3H), OLIHUTH 1X BaXKJIMBICTH Ta MOPIBHATH.

CunpHi Ta ciabKi CTOPOHM MiANMPUEMCTBA OLITBHO PO3TIAAATH 32
OKpPEeMHMH pO3IidaMui (MapKeTHHT, BHPOOHHWITBO, (DiHAHCH, OpraHi3alis,
KaJipH), KOXKEH 3 IKUX IIOBUHEH MICTUTH HU3KY (aKTOPiB.

Hanpuximan, aHamiTHKA MOXKYTh BBa)KaTH IIEPEBAroi0 BHCOKY PHUHKOBY
YacTKy MiJIPUEMCTBA, MOXKIUBICT €KOHOMIi Ha MacmTabaXx BUPOOHHIITBA
YH HasBHICTH 3HAYHOTO BJIACHOTO KammiTamy. Y TOU ke Jac HU3bKUH PIBCHb
CEpBICHOTO OOCIYrOBYBaHHS, BUKOPHCTAHHS 3aCTapilioro OOJaTHAHHS, HU-
3bKa PEHTA0CTbHICTh Ta MOTAaHWA MEHEKMEHT €, Oe3lepevHo, CIabKuMU
MICIISIMH ITiJIITPUEMCTBA.

MOXIJIMBOCTI Ta 3arpo3W 30BHIIIHLOTO CEPEIOBHINA HEOOXITHO OIIHIOBA-
TH 32 aHAJIOTIYHOI0 METOAMKOIO, MOJUIAIOUN X Ha OKpeMi pO3Iisv, HalpH-
KJIaJ, CKOHOMIKa, IOJITHKA/3aKOHOJAaBCTBO, HAyKOBO-TEXHIUHUIH IpPOrpec,
MPUPOIHE CepeloBHUINe, comiansHa chepa. Llei mepemik MOKHA PO3MIUPIO-
BaTH a00 CKOpOUYYBATH, TaK CaMmo SK Mepelik (HakTopiB, M0 HAIEKATH KOXK-
HOMy po3ainy. Ilpu BuOOpI (hakTopiB MOTPIOHO YBAKHO CTEKHTH 3a THUM,
1100 BOHU HE TIOBTOPIOBAJIKCA, TPABUIBHO CTOCYBAIUCS TOTO YH 1HIIOTO PO-
37111y, OyJIM CYTTEBHMH 1 MaJId peaibHE BIIHOIIEHHS JIO MiAIPHEMCTBA.

Heo0xinHO Takok yHMKATH MOMUJIOK MPHU BU3HAYECHHI TOTO, 110 € MOX-
JUBICTIO, a MO — 3arpo30i0, OCKIJIBKU JJIS PiI3HUX IIIPUEMCTB OJIHAKOBI
(akTOpu MOXYTh MaTH NMPOTWICKHUNA BUIUB. Hanpuknan, iHdmsmis y 6i1b-
IIOCTI BHITA/IKaX BU3HAYAETHCS SIK EKOHOMIYHA 3arpo3a, aje y JEsIKUX BUIa-
JKax MiANpUEMCTBA (MIEPEeBaKHO, HEBUPOOHUUOI cepr) MOXKYTh MEPETBO-
puTH 1Iel (aKTOp HA CIPHUATIUBY ISt ceOe MOXKIIUBICTb.

CunbHi Ta ci1abKi CTOPOHU, MOKJIMBOCTI Ta 3arpo3u MO3UIIOHYIOThCA Ha
nonsix matpuii SWOT-ananizy. KokHe mose mie€i MaTpulili Ma€e TIEBHI 1M03-
HaYCHHS:

—noje CiM — nmoeJHaHHS CUITBHUX CTOPIH 1 MOXKJIMBOCTEH;

—nosie CnM — noeHaHHSA CIIA0KUX CTOPiH 1 MOXJIMBOCTEH;

—nosie Ci3 — moeTHaHHS CUJIBHUX CTOPIH 1 3arpo3;

—nose Cn3 — moeTHaHHs C1a0KUX CTOPIH 1 3arpos.

®daxTopH, sKi ckianawoTs MaTpulio SWOT-ananizy, 000B'sI3KOBO Tepe-
BIPSIOTHCS HAa TMpeIMeT HasBHOCTI edekTy cuHeprii (B3a€MHOTO BILTHBY),
BHACJIIJIOK YOr0 BOHM MOXYTh OyTH abo mocuiieHi, abo nociadneni. Hanpu-
KJIaJI, BIOPOBA/DKEHHS HOBHX TEXHOJIOTIM Ta aBTOMAaTH3ailis BUPOOHHIITBA
MPU3BOJATH 110 3POCTaHHA PiBHA IOCTIMHHUX BUTpAT, 110, B CBOIO Yepry, po-
OHUTH MIAIPUEMCTBO OLIBII BPa3IMBUM JI0 KOJIMBAHb IOIUTY Ha MPOIYKIIIO.
A0o0 iHIIA CUTYyaIlisl: 3pOCTaHHS 3aKOHOJABYOl CTAOUTLHOCTI (MTO3WTHBHHUIA,
Ha Iepmuii mornsay, $GakTop) NPU3BOAUTE 10 aKTHBi3allii iHBECTOPIB Ta IO-
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CWJIEHHS] KOHKYPEHIIil, 10 MOXKe, Y KiHIIEBOMY MiJICYMKY, SBIISTH JJIs ITiJI-
PHEMCTBA 3aTPO3y, a HE MOKIINBICTD.

[Ticns mepeBipkd B3a€EMHOTO BIUIMBY (DaKTOpiB 3a JOIOMOIOI0 MAaTpPHIIi
SWOT-ananizy MOXHa BU3HAUYUTH YOTHUPH Pi3HOBUIN KOPIOPATUBHOI CTpa-
Teril mIIprueEMCTBA:

— CTparTeris, sKka BUKOPUCTOBY€E CHIIbHI CTOPOHU MiAMPHEMCTBA I pea-
JTi3aIii 30BHINIHIX MOXKJIMBOCTEH (cTpaTeris «Makci-Makciy»);

— CTparTeris, sKka BUKOPUCTOBYE CHIIbHI CTOPOHH MiANPHUEMCTBA IS 3He-
IIKOJKCHHS 30BHIIIHIX 3arpo3 (cTpareris «Makci-MiHi»);

— cTparteris, cipsMOBaHa Ha MiHIMi3allil0 cIaOKUX CTOPIH MiANPHEMCTBA
Ha OCHOBI BHKOPHCTaHHS 30BHINIHIX MOXJIHMBOCTEH (cTpateris «MiHi-
Makci»);

— CTpaTerid, CIpsIMOBaHa Ha MiHIMI3aIlilo CTa0KHUX CTOPIH IMiIIPUEMCTBA
Ta YHUKHEHHsI 30BHILIHIX 3arpo3 (cTpateris «MiHi-MiHi») (puc. 8.3).

Croponu . .
A P CuubHI Cna0ki
30BHIMIHI (aKTOpH

MosxnuBoCTI Makci-Makci Mini-Makci
3arposu Makci-Mini Miuni-Miuni

Puc. 8.3. Marpuiis KopropaTUBHHX CTpaTerii

[na toro, mo0 BU3HAYMTH, SKUH came PIZHOBHJ CTpaTerii HeoOXiIHO
o0patu, MOTPiOHO TOPIBHATH BHYTPIIIHI NepeBaru Ta ciIabKOCTi, a TaKox
30BHIIIHI MOKITMBOCTI Ta 3arpo3u. SKIIO CHIIbHI CTOPOHH MiAIPHEMCTBA TIe-
PEeBaXYIOTh c1a0Ki, a pUHOK HaJae OUTbIIe MOXIIUBOCTEH, HIK CTBOPIOE 3a-
Ipo3, PEKOMEHAYEThbCs cTpaTeris «Makci-Makci». Y il cuTyamii miampu-
€MCTBO ITOBWHHE BXXMBAaTH aKTWUBHI Mii U 3MIillHEHHA CBO€i MO3WIi Ha
PUHKY IIISIXOM 30UTBIICHHS YaCTKH, AUBepCH]IKaIlil MPOAYKTIB, BUBESICHHS
Ha PUHOK TOBapiB-HOBUHOK. CripuaTiuBa ¢iHaHCOBA CUTYallisl JO3BOJISE BU-
JIUIATH TOMATKOBI KOINTH Ha HAyKOBO-IOCIHIIHHIEKI POOOTH, 301MbITyBaTH
(inaHcoBuit moptdenb, NOMIMHATH JPiOHUX KOHKYPEHTIB TOLIO.

Crparerist «MiHi-Makci» peKOMEHAYEThCS JUTS T IMTPHEMCTB, Y SIKHX Tie-
peBaXkaroTh clabKi CTOPOHU, alle sIKi MalOTh CIIPUATINBI PUHKOBI MOXIIUBO-
cti. ITignpreMcTBO MOBHMHHE IMPArHyTH MOCHJIWTH KOHKYPEHTHI IMO3HIT y
THX TaITy3sX, A€ IIe MOKJINBO, 3 OMHOYACHOIO JIKBiAaIli€ro (IpogaxeM) clia-
OKMX TOCMOAAPCHKUX MiIpo3aimiB. J{OIiIbHO KOHIIEHTPYBaTH yBary Ha 3HH-
JKCHHI PIBHA 3aTparT i MiABHICHHI KOHKYPEHTOCTIPOMOMXHOCTI MPOYKIIii.

Crparerito «Makci-MiHi» 3aCTOCOBYIOTh Ti MiJANPUEMCTBA, SIKi ONMWHU-
JIUCS Y TIOCUTH MoraHiid cutyamii (kmitraka 111). BoHn moBUHHI BUKOPHCTO-
BYBaTH CBOi CHJIbHI CTOPOHH, SIKi MIEPEBAKAIOTH, JJIsl HEHTpati3alii 30BHIII-
HIX 3arpo3, a He JUIs 3pOCTaHHs, TOOTO NEPEXOUTH JI0 MO3UIIHHOI 000POHH.

i mianpueMcTBa MOXKYTh BUOIPKOBO 3/1IICHIOBATH «KOHTPATaKW» — 3aBOHO-
BYBaTH OKpEMi PUHKOBI Hillli, ajie OibIIICTh 3YCHIIb Ma€ CIPSIMOBYBATHCS
Ha CTPUMYBAHHS HACTYIYy KOHKYPEHTIB 1 MiJrOTOBKY 1O aKTHBHUX il y
MalOyTHbOMY, KOJIM MOXJIMBOCTI OYIyTh IepeBa)kaTH 3arpo3u.

Haiiripmra gons odikye mianpHeMCTBa, MO epeOyBaroTh y KIITHHIN [V,
Bonu BuMmymieHi 3actocoByBatu cTpaterito «MiHi-MiHi», 3MiCT sIKOi — TOC-
TYIOBE 3rOPTaHHS JISUIBHOCTI, MepenpodisIloBaHHs, peIHBECTYBaHHS KOIITIB
y iHIIi ramy3i Tomo. Jluie B OKpeMUX BHUIAKaX IMiIIPUEMCTBO MOXKE PHU3H-
KHYTH 3IHIIUTHCS, HAPUKIIAL, 3 JOIIOMOTO0 00'€THAHHS 3 1HIINM ITiATIPH-
€MCTBOM.

8.2. MeTa, 3aBaaHHA | MeToAONOriYHa OCHOBA
¢iHaHCOBOI giarHOCTUKN

Memoro inancosoi diaenocmuxu € HarjasgHe OLIHIOBAHHS JIMHAMIKH
PO3BHTKY HiAMIPHUEMCTBA Ta HOTO (PiHAHCOBOTO CTAHY.

OcHosHi 3a60anHs1 PiHanCcOB0I diacHOCMUKU NIONPUEMCINBA TNAKL:

— JOCITIJPKEHHS peHTa0eIbHOCTI Ta PIHAHCOBOI CTIHKOCTI IMiIPUEMCTBA;

— JOCHIIKeHHA e(EeKTHBHOCTI BUKOPUCTAHHS MaiiHa IMiIIMPHEMCTBOM,
3a0e3MeYCHOCT] HOTO BIaCHIMU O0OPOTHIUMH KOIITAMHU;

— 00’€KTUBHE OI[IHIOBAHHS JUHAMIKH JIIKBITHOCTI, IJIATOCIIPOMOYKHOCTI
Ta (piHAHCOBOI CTIKOCTI MiAIPUEMCTBA;

— BU3HAYEHHA CTaHy MiJANpPUEMCTBA HA (JiIHAHCOBOMY PHHKY Ta KiJIbKiCHE
OIIIHIOBaHHS HOTO KOHKYPEHTOCIIPOMOXKHOCTI;

— aHaJIi3 JAUIOBOT aKTUBHOCTI ITiIITPHUEMCTBA;

— BU3HAYCHHS ¢)eKTHBHOCTI BUKOPHCTAaHHS (PIHAHCOBHUX PECYPCiB.

Dinancosa diacnocmurxa 0a3yeTbcs Ha 3IIHCHEHHI BHYTPILIHBOTO (Tpa-
JTUIIITHOTO) aHami3y (iHAHCOBOTO CTaHy MiAMPUEMCTBA, 3MiCTOM SIKOTO €:

— aHaJi3 MaifHOBOTO CTaHy IiANPHEMCTBA;

— aHami3 (iHaHCOBOI CTIHKOCTI Ta cTaOUTLHOCTI MiAIPHEMCTBA;

— OIIHIOBAHH JIIJIOBOT aKTHBHOCTI IMiIIPHEMCTBA;

— aHaJIi3 IMHAMIKU TpUOYTKY Ta pEHTA0ENBbHOCTI MiIPUEMCTBA 1 PaKToO-
piB, IO Ha HUX BIUTMBAIOTH;

— aHaJIi3 KpeaIuTOCIIPOMOKHOCTI MiIIPUEMCTBA;

— OIIHIOBAaHHS BUKOPUCTAHHS MaifHa Ta BKJIQJICHOTO KaIliTaly;

— aHaJi3 BJacHUX (piHAaHCOBUX PECYpCiB;

— aHaJIi3 JIKBIAHOCTI Ta IJIATOCIIPOMOYKHOCTI IMiIPHUEMCTBA;

— aHaJi3 cCaMOOKYITHOCTI MiANPHUEMCTBA TOIIO;

— aHaJIi3 3BITy PO PyX IpoIioBHX KoIiTiB ((popma Ne3);

— aHaJIi3 3BiTy MPO BJiacHWH Kamitan (popma Ned);

— aHaJi3 iHIWX JaHUX CTaTUCTHUYHOI 3BITHOCTI Ta ONIEpPATHBHUX JaHUX.
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CBKOI CTPYKTYpH, A00pa aJanTUBHICTh 10 3MiH 1 BUCOKa MOTHBALis pOOOTH
MeHe/DKepiB. bi3Hec-mmanyBaHHS — Tiporiec OaraTopiBHEBUH, II0 BHMarae
BiJl BUKOHABIII TOYHOCTI W JOTpHMaHHS (QopMampHHX mpaBwi. Tomy mpu
OILIIHIOBaHHI IIbOTO HANpPsIMy POOOTH MiANPHEMCTBA BHYTPIIIHEOMY KOHTPO-
JIEPOBI JOBEJCTHCS BpaxyBaTH iy HU3KY BaXIWBUX JIPiOHUIL: OOTPYHTO-
BaHICTh MPUHHATUX CTpaTeriii OI0/pKeTyBaHHS, BKIIOUAIOUM MPUHHATHI Ha
MIAIPUEMCTBI TIOPSIOK CKJIAJaHHS OFOJKETIB 1 KOMTOPHCIB, METOIN PO3pa-
XYHKY OCHOBHHX ()IHAaHCOBUX IIOKa3HHMKIB Oi3Hec-IJIaHy Ta ONTHUMi3amii
an6yTKy; CKIaji, BUIH Ta CTPYKTYPY OromkeTiB (O13HEC-TUTaHIB) Hi,Z[HpI/ICM-
CTBa 1 HOTO IiPO3/LIIIB, IIMPOTY X 3aCTOCYBaHHs (33 Chepamu JisIbHOCTI,
mz[po3/:nnaMI/1 [IEHTPaMH BiAMOBIJAIFHOCTI TOIIO), PIBEHB AeTallizallii i B3a-
€MO3B’SI3Ky pI3HUX OMOIDKETIB (KOIITOPHCIB), MPOIECIYPH PO3POOICHHS
(BKITIOUATOYH Y3TOIUKCHHST MIOKa3HUKIB, 3aTBEPIKEHHS Ta KOHTPOJIb), BIIIO-
BIJQJIBHICTE 33 iX ()OPMYBAHHsS Ta BHKOHAHHS; NPOLEAYPH KOHTPOJIO 32
MIPAaBWJILHICTIO 3aIIOBHEHHS OIOJKETHUX (OpM, BI,Z[HOBIIIHICT}O 3HAYeHb OI0-
IDKETHUX TTOKa3HUKIB 3aTBEPIKCHNAM IUIAHOBHUM JIiMiTaM (HOpMaMm) Ta BUKO-
HaHHSAM OIOJDKETHOTO PErjlaMeHTy (30KpeMa Ha IpeAMET ONEepaTHBHOCTI KO-
HTPOJIO, aHaNli3y BIAXWICHb 1 OIHIOBAHHSA iX TPHYWH);, CaHKIi 3a
HEBIJNOBIHICTh OFOJKETIB ICHYIOUMM Ha MiJIPUEMCTBI MpaBUIAM iX PO3-
pobieHHs Ta 0(hopMIICHHST; (haKTHYHE BUKOHAHHS TPOLEAYp OFOKEeTyBaHHS
1 OisHec-ruTaHyBaHHs (TIAHYBAHHSA, MOHITOPHHT, CKJIaJaHHs 3BITiB, KOHT-
POJIb), HOPSIIOK BiOBIZAIBHOCTI 33 PIBHAMH YNpaB/liHHS (BiAMOBiab-
HICTh HAaHOIJIBII ONTHMAIBHO PO3MOALIIETHCS MPH BUKOPUCTAHHI OMIEPATHB-
HO KOPETOBAaHUX, 800 «THYYKHX» KOIITOPHCIB).

Konmponos cmpyxmypu xanimany. H_[e OJIMH 00’€KT Is BHyTpiIHHLOFO
(hiHAHCOBOTO KOHTPOJIIO — CTPYKTYpa KamiTally mianpuemcTsa. B ineani Bona
MaKCI/IMISyC BAPTICTh MiANPHEMCTBA i TP [ILOMY MiHIMi3ye 3aralibHy Bap-
TicTh Horo kamitany. [Ipu ii omiHIOBaHHI HEOOXiIHO, TEpII 3a BCe, MPOaHai-
3yBaTH W OLIHUTH CIIBBITHOIICHHS MO3MKOBOTO 1 BJIACHOTO KaIliTaNiB, Pi-
BeHb (PIHAHCOBOTO JIEBEPUIIKY,  HOro 3aJICKHICTE  Bi  CTPYKTYypHU
Q)lHchyBaHHﬂ pO3MIp i CTPYKTYpy MO3HKOBHX JuKepel. Bakimiso Takox
3’sCyBaTH, Y JOCTATHHO Y MIiAMPUEMCTBA OOOPOTHUX KOINTIB, HACKIIBKU
e(EeKTUBHO BUKOPHUCTOBYIOTHCS BJIACHI KOINTH 1 TIO3MKOBHH KamiTaj, a Ta-
KOJK OLIIHUTH MPOIETYPH Ta YMOBH 3aTy4CHHS MO3UK.

IMpakTika HU3KH MiANPUEMCTB IOKA3ye, IO IiIIPHEMCTBO OTPHMAE
OUIBII TOYHI YABIEHHS MPO SAKICTh CTPYKTYpPH CBOTO KalliTally, SIKIIO po3pa-
Xy€ IiHy CYKYITHOTO KalliTany, BapTiCTh MMiIMPHEMCTBA, KOe(illieHT 3poc-
TaHHsl BJIACHOTO KalliTaily, a TAKOX BUABUTH TCHICHLL 3MIHH IHX 1apamMet-
pis. Ilpn NpUAHATTI pimeHs mpo 3M1Hy CTPYKTYPH KaIliTaily JOBOIMTBCS
BPAXOBYBATH 1 JesKi iHmn kpurepii. Hanpukmaz, sxmio l'Il,E[HpI/ICMCTBO Mae
HaMip 3aMy4aTH KPEIUTH, BAXIIUBO OI[IHUTH, YU JTO3BOJATH HOMY JOXOAU
CBOE€YACHO OOCIYroByBaTH W moramaTh Oopru. Bzarami, BuOHparoum Mix
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3a obcacom numanb, WO NepeGIpAIOMbCA, NEPeGipKU MONCYMb Oymu
KOMNAEKCHUMU, GUOIPKOGUMU [ MeMAMUYHUMU (YLTbOBUMLUL).

KomnekcHa mnepeBipka — 1e mepeBipka cy0’e€kTa TroOCHOIAapIOBaHHA
(cTpyKTypHOTO MiZpO3/iy) 3a MEBHUM MEpioA 3 yCiX MUTaHb Horo ¢iHaHCO-
BO-TOCIIONAPCHKOl TisTbHOCTI. KOMIUTEKCHY TMepeBipKy XapaKTeph3yIOTh:
B32a€MOIIOB’SI3aHE BUBUCHHS €KOHOMIYHOI Ta IOPUIMYHOI CTOPIH AisUTBHOCTI
MiANPUEMCTBA; Y4acTh B 11 MPOBEJCHHI CIEIIATICTIB, 3MaTHUX KBaTi(ikoBa-
HO po3iOpaTtucs B crierudilli JisUIbHOCTI OopraHi3alii; MaKCHMaJIbHO MOKIIH-
BE MO€THAHHS PI3HUX METOIMYHUX IMPUHOMIB JOKYMEHTAIFHOTO Ta (paKTHI-
HOTO KOHTPOJIIO 3 METOI BHSBJICHHS 3aKOHHOCTI, JIOCTOBIPHOCTI Ta
€KOHOMIYHOT TOIIJTFHOCTI TOCIIOAaPChKUX 1 (PiIHAHCOBUX OIEpaIlii.

BubipkoBa mepeBipka — Iie mepeBipka okpemux cdep (iHaHCOBO-
TOCIOJIAPCHKOT JTisITBHOCTI cy6’€KTa TOCIIOJIAPIOBaHHS (CTPYKTYPHOTO ITif-
posziny). BubipkoBa nmepesipka MPOBOAUTECS a00 SIK ENEMEHT KOMILICKCHOL
nepeBipkd, abo SK oKpeMa mepeBipka. BiamosinHo, ii pesyibTaTh 0(1)0pMJ1;1—
IOTBCSI 200 OKPEMUM aKToM, a00 BiToOpakalOThCS B aKTI KOMILTIEKCHOI Tepe-
BIpKH.

Tematnyna (IIbOBA) MEpeBipKa — Iie TepeBipKa MEBHOTO HampsaMmy abo
BUIY (DiHAHCOBO-TOCIIONAPCHKHUX OIepalid Ccy0’ekTa TOCHOJapIOBaHHS
(cTpykTypHOTrO miaposainy). Bona MPOBOJIMTECS 3 BU3HAYCHOTO KOJIA IHTAHb
abo 3 ozHieT TeMH (IMUTAHHS) UITAXOM O3HAHOMJICHHS Ha MICIl 3 OKPEMHMH
CTOpPOHAMH TOCIIONAPCHKOI 1 (iHaHCOBOI mismbHOCTI. Pesymbratn Temarwy-
HUX MEePEBIPOK BUKOPUCTOBYIOTHCS MPHU KOMILJIEKCHIM ab0 BUOIPKOBiH mepe-
BIpIIi Ta BiIOOpaKaloThCS B aKTax IMX MEPEBIPOK, a00 0(OPMITIOIOTHCS SK
JoJaTKU. MOXIIUBI i CaMOCTiHHI TeMaTH4HI MEPEeBIPKH — L€ TEX EeIeMEHT
BHYTPINTHBOTO () iHAHCOBOT'O KOHTPOJIIO.

BuyTpimHiii (biHaHCOBI/Iﬁ KOHTPOJIb HA MiAIPUEMCTBI MOXKE KOHLEHTPY-
BaTHUCS Ha OKPEMHUX BUAAX TiSUTBHOCTI cy6 €KTa TOCIOJIAPIOBAHHS (CprKTy—
pHOTO n1z[po3z[1ny) 3okpema, B MPaKTUIi (piHAHCOBOTO KOHTPOJIHTY IOLi-
JILHO 3/iMicHIOBaTH Taki Bugu BOK:

— KOHTPOJIb TUTaHYBaHHS,

— KOHTPOJIb CTPYKTYPH KamTany,

— KOHTPOJIb IHBECTHUIIIH nmnpneMCTBa

Koumponwv nnanyeanns. IlpakTika CBiIYUTh PO Te, 10 O6arato mpobiem
Hi,Z[HpI/I€MCTB MMOYHHAOTHCS 3 HEKBATiI(PIKOBAHO CKIIAJICHUX Oi3HEC-TUIaHIB,
61o/KeTiB 1 KOmMTOPUCIB. IIpHYOMyY MOMIIIKH B LIUX NAmepax MOXYTh 6yTH
SK HaBMHCHi, TOOTO BHHHKIH B pCSYJILTaTl 3JI0BXKMBaHb, TaK 1 BUKIMKaHI
HEJIOCKOHATIICTIO MPUIHATOT Ha MiMPHEMCTBI TEXHOJIOTIT CKIafaHHs (iHaH-
COBHUX ,Z[OKYMCHTIB 3 immoro 60Ky, HmnpneMCTBa I CHCTEMHU 6}OII)KCTy—
BaHHA 1 Oi3HeC-IIaHyBaHHS 3HAXOIATHCS ITiJ] KOHTPOJIEM BHYTPINIHIX ayIu-
TOpiB, OTPUMYIOTh MOJIMBICTH 1CTOTHO MiJABHIIUTH €(EKTUBHICTh CBOE]
pobotu. Ix, ax mpaBuno, Biapi3HAE BHCOKAa KOOPJAMHALS B paMKaxX YIpaBJliH-
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HEeoOX1THOCTI BCTAHOBJIIOIOTHCS 3a TOIIOMOTOI0 CIIELiabHUX MPUHOMIB (ak-
THYHOTO KOHTpOIt0. ToMy 00W/IBa BUAM KOHTPOJIO iCHYIOTh HE 130JIbOBaHO,
a IOTIOBHIOIOTH OJJUH OJHOTO.

10.3. Cnoco6um npoBeAeHHA BHYTPiLUHLOIo
¢hiHaHCOBOro KOHTpONO

3aranom po3pi3HAIOTH Taki CrocoOH MpoBeAeHHS (IHAHCOBOIO KOHTPO-
JII0: TIepeBipKa, peBisis, o0cTexeHHsl, aHam3. Li popMu MOXyTh OYTH BUKO-
pHUCTaHi B CUCTEMi BHYTPIIIHBOTO (hiHAHCOBOT'O KOHTPOJIIO, SIKIIO Ha MiIIPH-
€MCTBI B OpraHizalliifHii CTpyKTypi (DYHKIIIOHYFOTh CTPYKTYPHI ITiAPO3ILIH.

Ilepesipka — ye oOunuyHa KOHMPOIbHA Oist ADO OOCAIONCEHHS. CMAHY HA
neeuil dinanyi disibHocmi cyd 'ekma. 3 TOYKH 30py TpaBa (iHAHCOBA Iepe-
BipKa IMOCTa€ SIK MpolecyajbHa Jifd 3 KOHTPOJIIO (hiHAHCOBO-TOCIONAPCHKOI
nisutbHOCTI. BoHa monsirae B 3icTaBIeHHI (PaKTUYHUX JTAHUX KOHTPOITIO 3 JIa-
HUMH, BIJOOPKEHUMHU B JIOKyMEHTaX (IIOAATKOBHX, 3BITHUX, OaJIAHCOBUX,
BHUTPATHHUX). Y TIPOIIeCi epeBipKH BU3HAYAIOTHCS 3aKOHHICTH 1, KO HEO00-
X1IHO, e(DEeKTHBHICTh BUKOPUCTaHHSA (DIHAHCOBHUX PECYPCIB, BHSBIISIOTHCS
MOpYIIEHHs (hiHAHCOBOI AUCIUILTIHU. SIK MpaBHUIIO, MEpEeBipKaM Mial0ThCs
OKpeMi MUTaHHsI (iHAHCOBO-TOCTONAPCHKOT TIsSUTBHOCTI. 3a iX pe3yiabTaTaMu
3a3BHYail HAMIYAIOThCSI 3aX0/AU U1 YCYHEHHS BUSIBIICHUX HEMOJIKIB.

3aneocno 6i0 micys nposedents nepesipku NOOLISAIOMbCA HA KAMEPAbHI
ma euiznui. lle Mae BiTHOIIEHHS CKOpilIe A0 MOJATKOBOI 30BHIIIHBOT MEPEeBi-
PKH, aJie B paMKaX Kiacudikarii cirij Bkazartu i ix. KamepanbHa nepeBipka —
LIe mepeBipka opraHoM (piHaHCOBOTO KOHTPOIIIO MPEACTaBIeHOI HOMy 3BiT-
HOCTI Ta JOKYMEHTIB 0e3 BHi3ly Ha 00’€KT (CTPYKTYpPHUM Miapo3in). Y pasi
BCTAHOBJICHHS MOPYILIEHb PE3YJIbTaTH MEPEeBIPKU O(DOPMIIOIOTHCS aKTOM.
JlaHi pe3ynbTaTiB KaMepaitbHOI MEPEeBIpKA MOXKYTh OYTH BUKOPHCTaHI MpH
MIPOBEJICHHI NIEPEBIPOK 1HIINX BHUIIB.

Ha BigMiHy Bix KaMmepanbHOI, BHi3HA IepeBipKa IMPOBOAUTHCS 3a MicLieM
3HAXOJ[KECHHS 00’ €KTa (CTPYKTYpPHOTO MIAPO3ALTY), IO MEPeBIPAETHCS.

3a nosnomoro oxonneHus Mamepiany po3pi3HAIOMb NePeGIpKU CYYIIbHI,
KONU NepesipsaiomvbCs 6Ci OOKYMeHMuU RIONpueEMcmaa, 6e3 nponyckié i npu-
nyweHs npo 8i0CYMHICMb NOPYULeHs (a4 Npu QaxmuuHOMY KOHMPOIi — i Ma-
mepianvHi yinHocmi), i Yyacmkosi (6UbIPKOGL), KOIU Nepesipsacmvcsl Tuule ya-
cmuna (nesna e6ubipxa) ookymenmis. CyliabHI TepeBIpKH HaWJacTiie
MPOBOJIATH Y HEBEITMKUX OpraHi3allisix abo B opraHizalisx, ¢ HeoOXiJqHO Bi-
JHOBUTH OOJIK (IIpU HOro BiICYTHOCTI a00 3HUIIEHH] MEPBUHHUX JOKYMEH-
TiB). YacTKoBa IepeBipKa MOXE IMEePepOCTH B CYNIIbHY (Y pa3i BCTAaHOBJICH-
Hs y BHOIpII, II0 MEPeBipsAEThCA, MOPYLICHD, KI MOXKYTh OyTH XapaKTepHi
JUTS BChOTO MacuBY JJOKYMEHTIB ITiIIIPUEMCTBA).
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5. Konu kumbKicTh oreparlliii 301IbIIYETHCS, KEPIBHUIITBO PO3YMi€, IO
METOJ] ycepeTHeHHS 1 HaOMmKeHNX KoedillieHTIB 1ae 3Ha4HI MOXUOKH. PaHo
YW MI3HO BHHHUKAE MoTpeda B LITICHIA cucTeMi 00Ky, siKka BKIOYaTUME B
ce0Oe ympaBliHCHKUHN, OyXraaTepchbKuid, JOTIYHUN OOMIKH, 1[0 BPaXOBYBaTH-
MyTh CIenuQiky MisUTBHOCTI MiANMPHEMCTBA, IMCHOBAHE BEPTHKAIBHUM pi-
IICHHSM. | TYT Ha JOTTIOMOTY MPUXOAUTH CHCTEMa KOHTPOJIIHTY.

Bukopucranus BHIIe3a3HAYCHUX CTAHIAPTIB MOIMIOMOXKE Yy BHPIMICHHI
JAHUX MTUTaHb.

8.4. MOHITOPMHr SIK HEBIQ’€EMHUI eNeMeHT
¢iHaHCOBOI fgiarHOCTUKN

[TuTaHHS TMPOBENIEHHS] MOHITOPUHTY B CHUCTEMi JIarHOCTHKH TOTpeOye
pO3TJsiy TMOHATIHHOrO amapary. Ilil MOHITOPMHIOM B 3arajbHOMY CEHCI
(poc. MOHHTOPHWHT, aHTJ. Monitoring, HiM. MONitoring n) po3yMirOTh KOM-
IUIEKC HAYKOBUX, TEXHIYHUX, TEXHOJOTIYHUX, OPTaHi3alliiHiX Ta 1HIIUX 3a-
co0iB, sKi 3a0€3MeUyl0Th CUCTEMAaTUYHUN KOHTPOJb (CTEKEHHS) 32 CTAHOM
Ta TEHACHIIISMH PO3BUTKY MPUPOJIHUX, TEXHOTCHHUX Ta CYCIHUIBHHAX MPOIIe-
ciB. B 1IbOMy KOHTEKCTI MOHimoOpuHe ¢hiHaHcogoi diacHoCmMuKU po3enada-
EMbCSL SIK KOMIAEKC (DIHAHCOBO-CKOHOMIYHUX, MEXHIYHUX, OPeaHI3ayitiHux ma
iHwux 3acobis, AKi 3a0e3neuyrms CUCTIeMAMUYHUL KOHMPOIb (cnocmepe-
JICEHHSL) 30 CMAHOM MA MEHOCHYIAMU eKOHOMIYHO20 PO36UMK) NIONPUEMCMEA.

MeTo100T14HO MOHITOPHHT — L€ MPOBEACHHSA HU3KH THIIOBUX 3aMipiB
JIOCTIDKYBaHOTO 00’€KTa 1 MOAANBIIAN aHaji3, OIIHIOBaHHS, TOPIBHIHHS
OTPUMAHHX PE3yJIbTATIB JJIS BUSBICHHS MEBHUX 3aKOHOMIPHOCTEH, TEHICH-
i, 3MIHHHUX 1 IX JUHAMIKH.

MoHiTopuHT KiIacu}iKyeThCs 3a pi3HUMH KIacU(piKaliiHUMU O3HAKAMH:

3anescrno 6io memooonoeii:

— JIMHaMIYHHUH — aHANI3YIOThCA JaHI PO JUHAMIKY PO3BUTKY YH 3MIiHH
00’ekTa, siBUIA a00 NeBHOI XapakTepucTUKH. Lle HalmpocTimmii cocid Mo-
HITOPHHTY, SKHI BUKOPUCTOBYETHCS ISl aHAITI3Y BITHOCHO MPOCTHX CHCTEM:
IiH, JOXOIB 1 BUTpAT, 3alHATOCTI TOIIO0. OCHOBHOKO IIJUTIO TaKOTO JOCHi-
JOKEHHS € BCTAHOBJICHHS TCHJICHITIH, a HE BUSABJICHHS iX TIPHYKMH YH TIEPESTYMOB.

— KonkypeHTHUH — 3a JaHOI0 METOJIOJIOTIEI0 MapasielbHO JTOCITIKYHOTh-
cs OJlHa, KiJIbKa YW HHU3KA 1IEHTUYHUX a00 MOaiOHUX cucTeM. Jlae MOKIH-
BICTh OI[IHUTHU ¥ TIOPIBHATU MOKA3HUKHU CHCTEM, BUSBUTH PI3HUIIO MiXK HH-
MU, BCTAHOBHTH TIEPEBAry Ta HEJOIKH.

— IlopiBHAIBHUN — TOPIBHAIOTHCS OKpeMi MOKa3HUKH abo pe3yibTaTH
OUTBII KOMIUIEKCHUX JOCIHIHKECHb, MPOBEJACHUX 33 1IICHTUYHUMHU KpPUTEPIsi-
MH, KUJTbKOX CHCTEM OJTHOTO PiBHS a00 BHIIMX 1 HIDKYHMX CUCTeM. Takui Imi-
JIX1]T Ja€ MOXKITMBICTh ONTHUMIi3yBaTH MOKA3HUKH, BUSBUTH MPUYMUHH, 110 30i-
JIBIITYIOTh 200 3MEHIIYIOTh PI3HHUITIO MK HUMH.
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— KommuiekcHuil — moegHye B co01 METOAM JOCTIIKEHHS, 110 BUKOPHUC-
TOBYIOTBCS y PI3HUX BUAaX MOHITOPHHTIB.

Baneorcno 6io yineii:

— Indopmariitauit — nonsrae y CTpyKTypHu3anii, HAKOIMYECHH] Ta PO3IO-
BCIOJDKCHHI 1H(popMaltii.

— bazoBwuii (poHOBHIT) — BUSABISAE HOBI poOIeMHU, HEOC3MEKH, TCHICHIIIT
JI0 TOTO, SIK BOHH 6y,HYTL YCBi,Z[OMJ'IeHi Ha piBHI ynpaBiiHHsi. 3a 00 €KTOM
MOHlTOpI/IHFy OpFaHISOByeTLCH MOCTIHE CIOCTEPEKECHHS 3 TEPIOJIUIHUM
BHAMIpPIOBaHHSM TIOKa3HUKIB.

— IlpobnemHuil — 3’siCyBaHHS 3aKOHOMipPHOCTEH, MpOLECiB, HeOe3IMeK,
mpo0JIeM, sIKi BXKe BiJIOMi ¥ pO3yMiHHS, YCYHEHHS, KOPUTYBaHHS SKHUX € Ba-
JKITUBUM 3 TIOTJISITY YIIPABIIiHHS.

Hpouec JIarHOCTHKH, SIK TIPABUIIO, € JJOCUTh TPYIOMICTKHM 1 HE CTUIBKH
3 TCXHIYHUX NPUYKH, I0B’S3aHMX 3 PO3PAXYHKOM (IHAHCOBUX TOKA3HUKIB,
CKITBKH Yepe3 HEeOOXiAHICTh HpaBI/IHLHOI 1HTepnpeTau11 pCSYJIBTaTlB marHo—
ctuku. HacripaBni, Ipy HanaropkeHin cucteMi 06J111<y Ha TIIIPUEMCTBI He-
CKJIQJTHO aBTOMATH3YBATH PO3PAXYHOK MOKa3HUKIB, 1 TopaxyBaTH X MOXKHA
B TaKii KUNBKOCTI, AKiif BBakac (iHaHCOBUIT MeHeKep abo HOoro KepiBHUK.
Hab6arato cxiazHime po3idpartics B TOMy, PO 10 CBiYATh I1i MOKa3HUKH.

MOHITOPHHT OTOYHOTO CTaHY ITiIPHEMCTBA 3MIHCHIOETHCS IJIS OIepa-
TUBHOI JIIarHOCTHKH, SIKa IOBUHHA CBOE€YACHO CHUTHAJII3yBAaTH PO HEraTHUBHI
TEHCHIIIT 3MIHH B IISTIBHOCTI MANIPHEMCTBA. 3 11i€l MpUYUHU (HiHAHCOBI I1O-
Ka3HHUKHM, BUKOPHCTOBYBaHI B MOHITOPHUHTY, MalOTh OyTH BHCOKO iH(opmMa-
TUBHUMH. Pa3oMm 3 TuM, SIK 3a3HaYanocs, KiTbKiCTh TAKUX IOKAa3HUKIB HE Ma€
OyTH AyXe BenuKa. B iHIIOMY BUMAaKy CKJIagHO OyJe iX CHiIbHO MpoaHasli-
3yBaTd Ta IPUHHATH aJCKBAaTHE PIllICHHS.

€ e ogHa JOCUTH clielu(ivyHa BIACTHBICTh CUCTEMHU MOKA3HHUKIB, SKi
MOXYTh BHKOPHCTOBYBATHUCS JJIsi MOHITOpUHTY. Lli MOKa3HUKW MOBHUHHI Bi-
IoOpakaTH MMOTOYHHUH CTaH 1 ONEpaTHBHY TUHAMIKY HimnpueMcTBa. KoskHo-
My 3pO3yMiJIO, [0 «BUMIpIOBATH» LIOMICSIS PEHTAOCIbHICTh aKTUBIB 1 po-
OWTH Ha I OCHOBI BUCHOBKH IMPO MOTOYHHH CTaH MiAMPUEMCTBA, HaBPS
g pomiasHO. el mokasHuK (GopMyeThCs MPOTATOM YCHOTO POKY 1 3 Iriei
MPUYMHU PO3PaxOoBYBaTH M aHANi3yBaTH WOTO CIiJ, MIBHINIEC 32 BCE, OIHMH
pa3 y pik. Y Toil e 4ac MOKa3HUK JIIKBIIHOCTi, OYEBHIHO, CIiJl pO3PaxoBYy-
BaTH 1 KOHTPOJIFOBATH IIOMICSIIS.

KinpkicTh 1 cKiIaJ MOKa3HUKIB AJI1 MOHITOPUHTY (hiHAHCOBUI ITUPEKTOP
MiIPUEMCTBA O0MpaE Ha OCHOBI BIIACHUX YSBJICHB MPO BAXKIUBICTH BIUIMBY
TUX 4YM iHIHX (QakToOpiB HA cTaH Oi3Hecy. il MOHITOPHHTY CIiJi BUKOPHUC-
TOBYBATH Ti 3 HUX, SIKi BA3HAYAIOTh ONEPATUBHI XapaKTePUCTUKH Oi3HeCy, i
MOPIBHIOBATH 1X Y THMYaCOBOMY acIleKTi Ma€ CEHC HE Pille OJHOTO pa3y Ha
MicsIb. [, HapemTi, Ha OCHOB1 OOpaHNX MOKA3HUKIB MEHEKMEHT MiANMPUEM-
CTBa MOBHHEH MAaTH MOKJIWBICTh BIDIMBATH Ha MPUHHATTS TAaKTHYHHUX pi-
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ITlonepeoniti konmpons TIepeye 3MIMCHEHHIO OIEpalliid, 10 MepeBips-
I0ThCS. 3a3BUUail BiH MMPOBOJUTRLCS Ha CTallii CKIIAJIaHHS, PO3TIILY 1 3aTBEp-
JUKEHHS TMPOEKTIB OIOXKETiB, (JiHAHCOBUX IIaHIB Cy0’ €KTIB rOCIONapIOBaH-
HS, KOIITOPHCIB JOXOMAIB 1 BHIATKIB YCTAHOB 1 OpraHi3amii, IPOEKTiB
3aKOHOIABYMX aKTiB, JOTOBIPHHUX yToJl, yCTAHOBUMX TOKYMEHTIB TomIo. Ile-
peryioun 3iMCHEHHIO TOCIOAapChKUX 1 (hiHAHCOBUX OIEpalliid, momnepeaHii
KOHTPOJIb JI03BOJISE M€ HA CTaJii MPOTHO3IB 1 IJIAHIB YCYHYTH CIPOOH TO-
pYILIEHHS YUHHOTO (DiHAHCOBOTO 3aKOHOJABCTBA Ta HEIILOBOTO a00 Hepa-
IOHAJIFHOTO BUKOPUCTAHHS KOIITIB, BUSBHUTHU JDKepela JOAAaTKOBHUX (hiHAH-
COBUX PECYPCIB.

Ilomounuii koHmpons, STKAA TaKOXX HAa3WBAIOTh OMEPATUBHUM, IPOBO-
JIUTHCSL B TIPOIIEC] 3/IIHCHEHHS TOCIOAAPCHKHUX 1 (JIHAHCOBHX OMeEpalliid, BH-
KOHaHHs (piHAHCOBHX IUTaHIB, OrOKeTiB. CIIMparovnch Ha JIaHi TePBUHHUX
JOKYMEHTIB, ONEpPaTHUBHOTO Ta OyXrajaTepchbKOro OOJiKy, iHBEHTapH3alliil i
BI3yaJIbHOTO CIIOCTEPEKEHHS, OTOYHUN KOHTPOIB J03BOJISIE BiICTE)XYBATH
W peryiroBaTH TOCHOJAPChKI CHUTYyAIlil, sIKI IMBHIKO 3MIHIOKOTHCS, TOIEpe-
JOKaTH BTpaTH 1 30MTKH, 3amo0iraTi BUYMHEHHIO (DIHAHCOBHX MPaBOIOPY-
IICHb, HEIIJIbOBE BUKOPUCTAHHS (DIHAHCOBUX KOIIITIB.

Tocrioyrouomy koumpono MANATalTh MICYMKH (HOpMYBaHHS Ta BUKO-
puctanHs (iHaHCOBMX KomTiB. IlepeBipsieThess moBHOTA (opMyBaHHS (i-
HAHCOBHX PECYpCiB, 3aKOHHICTb 1 AOWIJBHICTh IX BUTpAaYaHHs IPH BUKOHAH-
Hi OFOJKETiB, BUKOHAHHI (DIHAHCOBHX IUIAHIB Cy0’€KTIiB T'OCIOJIAPIOBAHHS,
KOIITOPHUCIB OFOJDKETHUX YCTAHOB. Y Pe3yJNbTaTi aHalli3y BUKOPUCTAHHS Ma-
TepialbHUX, TPYIOBUX 1 (DIHAHCOBHX pecypcCiB, 3aKOHHOCTI 37iliCHeHUX }i-
HAHCOBO-TOCHOAAPCHKHUX OMepallii, JOCATHYTHX (IHAHCOBHX pE3yJbTaTiB
MPOBOJUTHLCS OIIHIOBaHHS (hiHAHCOBO-TOCTIOJAPCHKOT MIsITBHOCTI KOHTPO-
JTBOBAHOTO cy0’ekTa. Ilocmiayrounii KOHTPOJIb BiAPIZHAETHCS MOTIMOICHUM
BMBUYEHHSM TOCHOJIAPCHKOT Ta (hIHAHCOBOT JisIBHOCTI Cy0’€KTa TOCIIOIApIO-
BaHHS 3a IEBHUH Tiepiofl. Mloro pe3ynpraTu TiCHO TOB’sI3aHi 3 pe3yIbTaTaMu
MOMEPEAHBOr0 200 OTOYHOTO KOHTPOJIO, 110 J03BOJISIE PO3KPUTH HEMOIKU
iX MPOBEJCHHA.

3a xapakTepoM Marepiany, Ha OCHOBI SKOTO IPOBOAUTHCSA, KOHTPOIb
MAPO3AUIAETHCS HA TOKYMEHTATLHUH ((hopMaNbHUN) 1 aKTUIHUH.

Jlxepenamu iHboOpMaLii I 0OKYMEHMANbHO20 (PopManbHo20) KOHM-
pono € TICPBUHHI JIOKYMEHTH, PEECTPH OyXTalTepChKOTo 00Ky, Oyxrai-
TepChKa, CTATUCTUYHA 1 ONEPATHBHO-TEXHIYHA 3BITHICTh, HOPMATHBHA, MPO-
€KTHO-KOHCTPYKTOPCHKA, TEXHOJIOTIYHA Ta i1HIIIa JOKYMEHTAITisl.

Daxmuunuli KoHmponb 0a3yeTbCsl HAa BHUBYEHHI (PAKTUYHOTO CTaHy
00’€KTIB, IO MEPEBIPAIOTHCSA 32 JAHUMH iX OomIALy (MepepaxyHKy, 3Baxy-
BaHHsI, TaOOPATOPHOTO aHAJ3y TOIIO), a TOMY BiH HE MOXKe OyTH BCEOCSK-
HHUM 4epe3 Oe3nepepBHICTh TocofapchKux curyarliil. [IoBHOLIIHHICTE 1 He-
3amepevHa J0Ka30BiCTh MEPBUHHUX JOKYMEHTIB Ta OOJIKOBHX 3aIlUCIB MPH
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Qyukyii pesizopa BHYTPIIIHI 1 ONATAIOTh Y BEJIEHH] 00IIKOBOI TOKyMe-
HTAIlil, TOCIi/PKEHHI JOKYMEHTO00ITy 1 KOHTPOJIIO pPe3yibTaTiB (piHaHCOBOI
JiSUIBHOCTI IO MUHYJIMX 1 MOTOYHUX TOPTOBUX Ta (HiIHAHCOBUX ONepallisx.
Pegizop € romoBHUM OyxrantepoM, i loMy JOpydarOTh MiATOTOBKY ONEPaTH-
BHUX (hiHAHCOBHUX 3BITIB, OJATKOBHX JEKIApalliid, pigHOTO 3BITY Ta 0PopM-
JICHHS JOKYMCHTIB JUISl JIEp>KaBHUX PETYJIATOPHHUX OpraHiB. PeBizop moBu-
HEH BIICBHHUTHUCS, IO TPOMIOBI KOIITH ITiJIPHUEMCTBA BHUKOPHCTOBYIOTHCS
e(eKTHUBHO 1 3a L{ITbOBUM IPU3HAYCHHSIM.

QDyukyis KasHayes 30BHINIHA. BiH ympaBise KamiTaaoM akI[iOHEpHOT
KOMITaHil 1 Ma€ KOHTaKTH 3 KPEAUTOPAMH, iHBECTOPAMH, aKI[IOHEpaMH, CTpa-
XyBaJIbHIKaMH, a TaKOX 3 JIep)KaBHUMH opraHamu. Kasnadei BimmoBigae 3a
e(eKTUBHE YOpaBIiHHS MaWHOBUMH I[IHHOCTSMH 1 OOpProBuMH 30-
0OB’sI3aHHSAMM IIIPUEMCTBA, (hiHAHCOBE IIaHYBaHHS, KalliTATOBKIIAJICHHS,
PpO3pO0ICHHSI KPEAUTHOI, IHBECTUIINHO] 1 AuBiACHIHOT ToJiTHKK. Oprani3ye
1 KoopIMHy€e poOOTYy peBi3opa i KasHauest GiHAHCOBHIA IMPEKTOP KOpPIopanii.
Homy nopydaeTscsi KOHTPOJIb 3a BCiMa eTarmaMu (iHaHCOBOT MisTIBHOCTI TijI-
MPUEMCTBA 1 PoJIb iHAHCOBOTO pajHUKA 11 Aupekiii. Bin Oepe yuacTh y po-
3po0JIeHHI (hiHAHCOBOT Ta IHBECTUIIHOT TIOJTITHKH.

BuBYCHHSI OCHOBHUX MPUYMH BiAXHICHb (DAKTUYHHX 3HAYCHD MMOKA3HH-
KiB BiJ MJIaHOBUX (HOPMATHBHUX) 3MIHCHIOIOTH IO IiIPHUEMCTBY B ILIIOMY,
foro ¢inisfx i MpeAcTaBHULTBAX Ta IIEHTpaxX (DiHAHCOBOI BiANOBITAIBHOCTI.
B mporieci Takoro aHamizy po3risaaroTh Ti (GiHAHCOBI MOKA3HUKH M IIEHTPH
(hiHaHCOBOIT BIIMOBIAIBHOCTI, JI¢ MalOTh MICIEe «KPUTHYHI» BIJIXUJICHHS BiJ
MMOTOYHHUX IUIaHIB, OFOJKETIB, HOPMATHBIB 1 cTaHAapTiB. [10 KOXKHOMY «KpH-
TUYHOMY» BiIXHJICHHIO 3’SICOBYIOTh iX MPUYHUHU. 30KpeMa, BUKOPHCTOBYIOTh
KOHTPOJIbHI 3BITH BUKOHABIIIB (KEPIBHUKIB [IEXiB, BLAILTIB, ciyx0). Po3po6-
JieHa MiIIPUEMCTBOM cUcTeMa (HiHAHCOBOTO MOHITOPHHTY MOXKe OyTH CKO-
peroBaHa TpW 3MiHI IiJIed KOHTPOIIIO Ta CKJIAAY MOKA3HUKIB ONEPAaTUBHUX
BUPOOHWYUX ITJIaHiB 1 OrokeTiB. CX0ka CUCTeMa JTill 37IHCHIOETBCS B CUTY-
arrii, KOJIM MOJIMBOCTI ONTHMi3allil OKpeMHUX acleKTiB (hiHaHCOBOI AisLTBHO-
cTi oOMexxeHi abo 30BCIM BIJICYTHi. Y BUHATKOBHX BHIIaJKaX MOXe OyTH
IpUIHATE PILIEHHS PO 3yMHUHKY TiSUIBHOCTI OKPEMHUX IIEHTPIB BiAOBIAATb-
HOCTI (3aTpaT, IHBECTHIIIH TOIIO).

Dopmu Pinancoeoco KOHMpPoNIo

[Tix popmoto (hiHAHCOBOTO KOHTPOIIO PO3YMIIOTh KOHKPETHE BUPAKCHHS
Ta oprasizaiiro KOHTpOJIbHUX Hiil. @opMu (PiHAHCOBOrO KOHTPOJIIO MOXKHA
KIACU(IKyBaTH 3a PI3HUMHU KPUTEPISIMH.

VYV 3aneXHOCTi BiJ CIIBBIIHOIICHHS 4Yacy IPOBEACHHS KOHTPOJIO 1 4acy
3MiHCHEHHS (hiHAHCOBO-TOCTIOAAPCHKUX OMEpAIlii, IO MEPEBIPSIOTHCS, BUII-
JITIOTh TP OCHOBHI ()OpMH (PIHAHCOBOTO KOHTPOJIIO: MOTIEPEIHIN, TTOTOYHHHA
1 TIOCITi Ty FOUn .
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mreHs. [1o cyTi, MOHITOPUHT CTaHy IiIPUEMCTBA CTBOPIOE CHCTEMY PaHHBO-
TO BHSBJICHHS KPH3H, II0 HACYBAETHCA Ta MOTEHIINHO 3arpOXKy€e KOKHOMY
i IITPUEMCTBY.

3aBnaHHs (OPMYBaHHS MEPETiKy MOKa3HUKIB Al MOHITOPHHTY (hopma-
JILHO BHPIIIYETHCSA TOCUThH MPOCTO. PO3rsaaaroThes BCi (piHAHCOBI Koedilie-
HTH, PO3MOALICH] 10 rpynax. 3 KOXKHOI TPyl BUOUPAIOTHCS Ti MOKa3HUKH,
SIKI TIXOJSATh JUIS MOHITOPHHTY 3a HaBEJACHHUMU paHilie kputepismu. He
BUKJIIOUCHO, 10 3 SKUXOCh TPy (hiHAHCOBUI MEHEIKEp HE 3MOXKEe BUOpaTH
JKOIHOTO ToKa3HuKa. 1lle pa3 mimkpecianMo, mo 3aBOaHHs BUOOPY HMOKa3HU-
KiB /11 MOHITOPUHTY € 1HIWBIyaJIbHUM, aje, THM HE MEHIIE, HAyKOBISIMHU
MPOTIOHYIOTHCS 3araibHi peKOMEHIAIIT 010 IFOTO IUTAHHS.

Cucrema MOKa3HUKIB JUII MOHITOPUHTY CTaHy MiANPUEMCTBA, SIK MiHi-
MyM, TIOBHHHA BKJIFOUATH TaKi (JiHAHCOBI KOSQIIliEHTH:

— TEHJICHIIIS 3MiHU 00CATY peaizarlii;

— BIHOCHMI BaJIOBUH JOXII;

— CepeIHIl Tepiox morameHHs 1e0iTOpChKoT 3a00proBaHOCTI;

— 00OPOTHICTh TOBAPHO-MaTEpiaIbHUX 3aIlaciB;

— Koe(ImieHT MBUAKOT JTIKBIHOCTI.

IToxa3HUK «TEHACHIIS 3MiHU 00CATY peamizalii» € HalOUIbII BaXKIIMBUM,
OCKUIBKH € IHIUKATOPOM J00pOOYTY MiANPHEMCTBA.

Ha migcraBi maHux TpeHAa oOcsry peaiisaiii OIIHIOETCS KOe(illieHT
3MiHH 00CATY peaizailii, po3paxyHKoBa (opMyJia SKOr0 Ma€ BUTIIS:

(Obcsie supyuxu 6i0 peanizayii 3a nomouHuil nepioo - oocsie GUPYUKU 8i0
peanizayii 3a munynuil nepiod)/Obcse supyuku 6i0 peanizayii 3a MUHyIUl
nepioo.

Peauizariist 4acTo Mae ce30HHHN XapaKTep, SIKUH BCTAHOBIIFOETHCS HA OC-
HOBI CTaTUCTHKH MHHYJIUX MEPiofiB poOOTH MiAmpUeMCTBa. AJle Hal4acTi-
IIe Iel MOKa3HUK BifoOpakae MOPIBHAHHS (DAKTHUHHX 1 INIAHOBUX OOCSTIB
npoaax. HeratuBHu# TpeHa o0caTy peaiizamii — iIHIUKATOP MIBUIKOI BTPATH
npuOyTKy 1 JIKBIAHOCTI HiANpHeMcTBa. SIKIIO BHpyYKa HMXYa IUIAHOBUX
3Ha4YeHb, TO II¢ O3HAYA€ MOTCHIIHHY HEMOXXIHBICTH MOKPHUTH OIEpaIliiiHi
BUTpPATH, IO He3a0apoM MOKE MPHU3BECTH JO BTPATH TUIATOCIIPOMOMKHOCTI
MiANPUEMCTBA.

HaBenmemo mepesik MOKIMBUX TPUYUH HETATHBHOTO TPEHY BUPYUKH:

— BIZICYTHICTb aJICKBATHOT MapKETHHIOBOT CTPATETii;

— MACUBHUN MapKETUHTOBUHN ITiIX1]T;

— Hee(eKTHUBHI 3acO0U MPOJIAXKY;

— HU3bKA SIKICTh TOBapYy;

— Hea/IeKBaTHE I[IHOYTBOPEHHS;

— TIOTaHa SKICTh OOCITYrOBYBaHHS KJII€HTIB;

— 3acTapiii ToBapH;

— J)KOpPCTKa KOHKYPEHIIIS.
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CrocTepiratoun HeraTUBHY 3MiHY OOCSTiB peaji3alii, MeHeIKMEHT Mif-
MIPUEMCTBA, HAa OCHOBI IPOIIO3HUIIiil KOHTPOJIEepa, HIOBUHEH IPUIHATH aJcKBa-
THE PIIIEHHs, HE YEKAIOYH KIiHIIS POKY, KOJH MiJI0WBalOTHCSI OCTATOYHI TijI-
CYMKH. 30KpeMa, MOKJIUBO, CNIiJi PO3POOUTH HOBY MapKETHHTOBY CTPATETiI0
Ta MmiaH abo X MEepersSHyTH CTYIiHb BUKOHAHHS Jitoyoro ruiany. HeooOxin-
HO TIaM’ATaTH, 110 Cy4yacHEe PUHKOBE CEPENOBHIIE € AyKe TUHAMIYHUM. Pu-
HKOBI 3MIiHM BUMararTh po3po0JICHHS HOBUX CTpaTeriii: Te, 1o BYopa Oyiio
MPUAHATHUAM, CHOTOTHI MOYKE BUSBUTHCS HEC(PEKTUBHHUM.

B stkocTi HaWOUTBII OYEBHIHOTO TAKTHYHOTO 3acO0Y CHiJ MEPEryITHYTH
MOJIITUKY W MEHEKMEHT MPOJaxiB. 30KpeMa, BapTO MiACUIUTH peKiamy,
BBECTH CHCTEMY BUHATOPOJ (SIKIIO if HeMae) MIPOBECTH OpTraHi3alliifHi 3MiHH
B CHCTeMi IIPOJIXiB, OPraHi3yBaTH HOBI MapIIPYTH JOCTABKH TOBApY, CTBO-
putH HOBI KaHAJIM IPOJAXy TOBAPY, MIPOBECTH TPEHIHT HpO,[[aBLIIB tommo. He
CIIiJi HEXTYBaTH W 3ac00aMU MPSIMOTO BIUIMBY Ha CIIOXHBadiB. MoxHa, Ha-
MIPUKIIA]], 30UTBIIUTH KIJIbKICTh Tele(OHHMX M3BIHKIB 1 KUIBKICTB po3icia-
HUX IPOCIHEKTIB CIIOKUBaYaM.

Bubip B sikoCTi IpYroro mokasHHWKa «BiIHOCHOTO BaJOBOTO JOXOIY»,
SIKHA PO3paxoBYyeThes 3a popMynoro: Banosuii doxio/Bupyuxa 6i0 peaniza-
yii, BAKIIMKAHWIA Ti€F0 00CTAaBUHOIO, IO 1€l MOKa3HUK HAHOIIBIIO Miporo
XapaKTepU3ye JUHAMIYHY CKJIaJOBY 0i3HECY — COOIBapTICTh MPOJAHUX TOBA-
piB. SIKIIO B cUCTEMi MTOKA3HUKIB MOHITOPHHI'Y BUKOPHCTOBYBATH HE BiJHO-
CHHI BAJIOBHUI J0XiJl, & BIMHOCHUH omepariitHuii mpuOyToK, TO, THM CaMuM,
MU OyJeMO BpaxoBYBaTH aJMIHICTPaTHBHI Ta MApPKETUHTOBI BUTpAaTU. Y TOH
ke Jac, IIeil BUJI BUTPAT JOIILHO BPaXOBYBAaTH Ha OCHOBI PiYHOT 3BITHOCTI,
OCKIJIbKM MapKETHHIOBI MPOrpaMu, HANPHUKIAJ, pPO3NOIiIeHI HEPIBHOMIPHO
O MICSIIIX POKY, IO 3a3BUYAl € TIPOSIBOM MEBHOI MAPKETHHIOBOT CTpaTeTTii.
OTtxe, BIZHOCHUM omnepaniiiHuii npuOyToK OyJe MaTh 3aKOHOMIpHI KOJH-
BaHHS, [0 YCKJIAJHUTh aHaJIi3 Ta OTPUMaHHS 00’ EKTHBHOTO BUCHOBKY.

Lleit mOKa3HUK PO3PAXOBYETHCS B IIJIOMY JUIS MIAMPUEMCTBA 1 TSI KOXK-
HOTrO BHAY mpoaykiii. Lle mae MOXIHBICTE 3pOOMTH MOPIBHSIBHUIN aHAi3
mpuOYTKOBOCTI B CKJIaai mopTdens npoayKiii manpuemcrsa. Croctepiraro-
Yl 3MEHIIEHHS BKa3aHOTO MOKa3HUKA, MEHE/DKMEHT IiANPHUEMCTBA TOBHHEH
YCBIIOMJIIOBATH, IO II€ € HACTIJKOM 3pPOCTAlOYMX BUTPAT a00 3HIKCHHS
NPOAYKTUBHOCTI. THNOBUMH TPUYUHAMU 3POCTAIOYMX BUTPAT MOXKYTH OyTH
HaJMIipHI BiIXOJU 1 BTpaTH, 3pOCTaHHS I1iH Ha €HEPTrOHOCIT, ToraHa MOJIiTHKA
3aKyImiBeib (3aBUILEHI L[iHM Ha CHUPOBHMHY, NMPUAOAHHS CUPOBHHU HHU3BKOI
SKOCTI1, HaJIMipHa 3aJIS)KHICTh BiJI OTHOTO MOCTAYaIbHHKA).

3HIDKEHHS] TPOIYKTUBHOCTI MiANPHEMCTBA 3a3BHYail MOB’s3aHe 31 30i-
JBIICHHSAM TPUBAIOCTI BUPOOHWYOTO IHKITY i CIAOKOI0 OpraHi3alliero BUPO-
OHUYMX MMOTOKIB pecypciB (Hee(heKTHBHA JIOTICTHKA BCEPETUHI MiNPHEMCTBA).

Jns 3MeHIIeHHs co0iBapTOCTiI MPOJaHUX TOBapiB HEOOXiTHO, TEepII 3a
BCe, MPOAHANI3yBaTH CTPYKTYPY BUTPAT IO KOXKHOMY BHIY MPOIYKIIii, Iepe-
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JapIOBaHHsA a00 OpraHy YIpaBIiHHSA 3a3BHYall 3allikaBIeHE MaTH e()eKTHB-
HUH BHYTPIIIHIHA KOHTPOIIb, alle MOCTIHHO 3ICTaBIIsAE KOPUCTH BiJl MisITHHOCTI
BHYTPIIIHIX KOHTPOJEPiB 1 BUTPATH HA iX yTpuMaHHs. SIKiio «OanaHcy Oyae
HE Ha KOPUCTh BHYTPILIHHOTO KOHTPOJNIO, TO BXKMBAIOTHCSA 3aXOAM JO HOTO
oJtinesHs ado 10 JiKBimanii.

VY BITUM3HSHIN JiTepaTypi BHYTpIIIHIH KOHTPOJIb B paMKax Oyxranrep-
CBKOTO OOJIKY YacTO HAa3WBAIOTh BHYTPIIMIHBOTOCIIOAAPCHKUAM, BHYTPIIIHIH
KOHTPOJIb B paMKaX OKPEMOT0 MiHICTEpCTBa YU BiZJOMCTBA — BHYTPIIIHBOBI-
qoMurM. TakuM YUHOM, BHYTPILTHIA KOHTPOIB — e KOHTPOJIb, SIKAH OpraHi-
30By€ OpraH YIpaBJIiHHA 3 METOIO IMiJBUILEHHS €(PEeKTHBHOCTI MPOBEACHOI M
(hiHaHCOBO-TOCIIOIAPCHKOI AisTbHOCTI. [H(opMalis, oTpuMaHa B pe3ysbTati
BHYTPIITHBOTO KOHTPOJIO, MPH3HAYECHA B TMEPIIYy YEpry Ui 33J0BOJICHHS
notpe® opraHy yNpaBIiHHSA, SIKAH OpraHi3yBaB el KOHTPOJIb. 3a3HAYMMO
TaKOX, 110 BHYTPILIHii KOHTPOJIb — MOHATTA BiAHOCHE: BiH BHYTPIIIHIN I
OpraHy YyIpaBliHHA, KOTPHHA HOTO OpraHi3yBaB, ajie¢ Il KOHTPOJIHOBAHOI
HUM MJICTPYKTYPH BiH (PAKTUYHO € 30BHIIIHIM KOHTPOJIEM.

B xopnopatuBHOMYy ceKTopi BHYTpilHIN ¢iHaHCcOBHH KOHTpoih (BDK)
— IIe CHCTeMa MPOLIEAYP i MepcoHaly, o MOKIHKaHa 3abe3nednTn 00K Ta
BUKOPHCTaHHS aKTHBIB cyTo 3 Oi3Hec-1inmamu (safeguarding of assets); Buko-
HATU BHMOTH 3aKOHOAaBCTBa (compliance) i HagaTu TOCTOBIpHY (DiHAHCOBY
3BiTHICTH (reliable financial reporting). B Tiit abo iHmii Mipi, Oyap-sike KO-
MepIIiliHe mianprueMcTBO Mae cucteMmy BK® — mpote ii moBHOTa 1 ehekTHB-
HICTh MPAKTHYHO 3aBXKIH BUKIMKAIOTh 3aHENOKOEHICTh y IHBECTOPIB, BIac-
HUKIB W MEHEKMEHTY KoMmmaHid. B ymoBax rio0anbHOi (iHaHCOBOI
HEBU3HAYEHOCTI, 0i3HEC BUTPUMYE Bce OUIBII 3pOCTalOuy 3aHEMOKOEHICTh
camosbepexennsM. [lilicHo, He icHye ineanpHux cucteM B®K, ognak 3aB-
JKJIU € MOXKITHBICTB OOy TyBaTH aJeKBAaTHY CUCTEMY.

10.2. dyHKUiT Ta pOpMUN BHYTPIiLLHLOIO
cpiHaHCOBOro KOHTpPOIIIO

B cknani mexaHisMy (hiHaHCOBOTO KOHTPOJIHTY Ba)KJIMBA POJIb HATEKUTh
CHUCTEMaM 1 METOJIaM BHYTPIIIHLOTO (hiHAHCOBOTO KOHTPOJTIO.

BuyTpimHiit GpinaHCOBHIA KOHTPOIB SBJIsIE COO0I0 OpPraHi30BaHM CaMUM
Hi,Z[HpI/I€MCTBOM npoec MepeBipKd BUKOHAHHS 1 3a0e3neueHHs peamizariil
YHPaBIIiHCBKHX pillieHb y chepi yr[paBJ'[lHHSI (iHaHCAMHU TiATIPUEMCTBA 3 ME-
TOIO JOCSITHEHHS CTPATEeTiYHUX IIJICH 1 MOoNepeKEeHHsT KPH30BUX CHTYAIIiH,
SIKi MOXYTbh ITPU3BECTH 10 OAHKPYTCTBA.

VY BeJIMKHUX 3axiHUX Koprnopamisx (yHKII1 (piHAaHCOBOTO YIpPaBIiHHSA i
KOHTPOJIIO BUKOHYIOTH, SIK IPABUIIO, (P iHAHCOBHUI AUPEKTOP, PEBi30p (KOHT-
porep) 1 kazHauei.
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Orxe, HympiwHitl Ginancosuti KOHMpoObL — ye OisibHICMb 8I00Ly ¢hi-
HAHCi8 abo KOHMPONIHSY, CAPAMOBAHA HA 3a0e3neyeHHs CMPYKMYPHUX nio-
Ppo30inie nionpuemcmea O00CMOGIPHOIO HpopMayiclo npo SUKOPUCHAHHSL
CMPYKMYPHUMU RIOPO30inamu niONpUEMCMea iHaHco8UX pecypcis, OYiHio-
6anHs ehekmusHocmi ix (hiHaHCcO080-20CN00APCHKOL OISIbHOCTI, BUAGTEHHS |
3anobieanus 6 Hill GIOXUNEHb, WO NePeuKo0NCAIOmsd 3aKOHHOMY ma eghek-
MUBHOMY BUKOPUCAHHIO MAUHA Tl KOUIMIG.

BryTpimHii GpiHaHCOBHH KOHTPOJB — I1€ CAMOKOHTPOIIb, IKHH 3/iliCHIO-
FOTh OpraHi3ailii, MiANPHEMCTBA, YCTAHOBH 3a BJIIACHOKO (DIHAHCOBOIO JisTb-
HICTIO Ta (JIHAHCOBOIO AIAJIBHICTIO MiAPO3ALIIB, IO BXOAATH [0 iX CKIady.

BHyTpiniHii KOHTPOJIb MiAIOPSIKOBYETHCS KEPIBHUKY, SIKAWH HOTO Opra-
Hi3yBaB, ajie BiH MOBUHEH OyTH MO MOXKIUBOCTI (PyHKIIIOHATIBHO i opraHiza-
IHHO HEe3aICKHUM. MeTa BHYTPIIIHEOTO KOHTPOJIIO — JIOTIOMOT'TH KEPiBHH-
uTBy cy0’eKkTa rocrnojaproBaHHsA abo opraHy YNpaBliHHS (B TOMY YHUCIHI 1
OpraHy JIep>KaBHOTO YIIPaBIiHHS) €(pEKTHBHO BUKOHYBaTH CBOi (DyHKIIII.
BHyTpinHI KOHTPOJIEPH MPEACTABISIFOTh KEPIBHUITBY JIaHI aHAI3y 1 OIiH-
KM, peKOMeHJalii Ta iHIly HeoOXinHy iH(opManilo, OTpIMaHy B pPe3yJIbTaTi
nepeBipok. BukopucToByroun 1110 iH(GOpMaIliro, KEpiBHAIITBO BUPIIIYE, SKHX
3aX0MiB HEOOXiHO BXWTH Ul YCYHEHHs BUSIBICHHX HEIONIKIB (SKIIO Taki
BHSBIICHI) 1 Ha SKUX JTUISHKAX € pe3epBH IUIS MiABHINCHHS €()EeKTHBHOCTI.
TakuM 4MHOM, BHYTPILIHIH KOHTPOJIB:

— MPOBOAMTHCSA YCEPEIUHI MiANMpUEMCTBA (200 CTPYKTYPH YIPaBIIiHHS)
Horo ciayxO00BISIMH (KOHTPOJIEpaMH );

— OpPraHi30BYETHCS 32 PIICHHSIM KEPIBHHUIITBA ITiIPUEMCTBA (UM OpTraHy
YIPaBIIiHHS);

— iHdopMalliss BHYTPINTHHOTO KOHTPOJIIO, SIK MPABHIIO, TPU3HAYCHA JUIS
YIPaBIIHCHKOTO MIEPCOHATY MiAIPUEMCTBA;

— BHYTPIIIHIH KOHTPOJIb YTPUMYETHCS HA KOIITH MiAPHEMCTBA.

Jlo 000B’sI3KiB BHYTPIIIHIX KOHTPOJIEPIB MOKYTh OyTH TaKOX BKJTFOUCHI:

— TepeBipKa e()eKTUBHOCTI CUCTEM KOHTPOJIIO;

— OIlIHKA EKOHOMIYHOCTI Ta €(DeKTHBHOCTI Jii MiIPHEMCTBA;

— BU3HAYCHHS PiBHSI JOCSTHEHHS NPOTPaMHUX IIUJICH.

Ha BHYTpIIIHIX KOHTPOJEPIB MOXKYTh MOKIaJaTHCS 1 PYHKIIT yIpaBiiH-
CBKOTO ayIHTYy.

Ynpaenincoxuii ayoum — 1ie BUBUSHHSI JIUJIOBHX OTIEPAIliidf 3 METOI BUPO-
ONIeHHsT PEKOMEHAIl 00 €KOHOMHOro Ta €()eKTHBHOTO BHKOPHCTAHHS
pecypciB, ONTHUMAIBLHOTO JOCATHEHHS KIHIIEBOTO PE3YJbTaTy i BUPOOJICHHS
MOJITUKK MiANPUEMCTBA. BiH MOBHMHEH JomoMaraTd KepiBHHKaM y BUKOHAHHI
iXHIX QYHKIIH i TPU3BOJUTH 10 MiABHIICHHS TPUOYTKOBOCTI MiIMPHEMCTBA.

Bapro 3BepHYTH yBary Ha Te, III0 OpraHi3alis CIy:K0 BHYTPIIIHEOTO KO-
HTPOJIIO HEOOOB’sI3KOBa Il Cy0’€KTIB TOCHOJApIOBaHHS a00 YMNpaBIiHHA.
[parioroun B yMOBax »KOPCTKOi KOHKYPEHIIi1, KEPIBHUITBO Cy0’€KTa TOCIIO-
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TJISHYTH PIBHI BUTPAT 1 OLIHUTH LUIAXH X 3HIXKEHHS, 3pOOUTH CIIpoOy me-
PEBECTH YaCTHHY IMOCTIHHUX BUTpPAT B 3MiHHI, OI[IHUTHA HACIIJKH BiIMOBH
BiJl BAPOOHUILITBA BUIIIB MPOIYKII] 3 HU3bKUM BiTHOCHUM BaJIOBUM JOXOZOM.

[Ile pa3 migkpecnumo Toi (akt, mo MoAiOHI 3aX0AU MEHEPKMEHT MiM-
PHEMCTBA ITOBHHEH BUPOOILITH OE3MEpEepBHO 32 PE3yIbTaTaMi MOHITOPUHTY
B TaKii MOCIiIOBHOCTI: IPOUIIIOB MiCAIh — SIKIIO PE3yIbTATH HECTIPUATIUBI,
TUTAHYEMO 1 3IIHCHIOEMO 3MIiHH — aHaJli3yeEMO Pe3yJIbTaTH HACTYITHOTO Mi-
cAlS — SKIO HEMA€E MOKpPaIIeHb, TO BJAEMOCS 10 HOBUX 3MiH — 1 Tak Jalli.
ITo cyTi, MOHITOPHHT J03BOJISE peali3yBaTH MiAXiJ, 110 MPHBOIAMUTH JIO MOC-
JAOBHOCTI MPOO 1 MOMUIIOK, SKUH, MaOyTh, € €EIUHUM yHIBEpCAIILHUM 3aCO-
OOM MCHEI[KMECHTY.

OTxe, meplini JBa MOKa3HUKU XapaKTePU3yIOTh TEHACHIIIT 3MiHU BUPYUIKH
1 mpuOyTKy. Temep ciij mpoaHaNi3yBaTH YWHHHKH, SKi «BIJIOBIJAIOTH 32
TpoLIi» — L€ MOKa3HUKU 000pOTHOCTI. BeiM 3p0o3ymino, 110 MOXKHA BUT1THO
(3 BemMKUM MPUOYTKOM) MpoJaTH 6arato ToBapy, ajie Becb IPUOYTOK MOXKE
chopMyBaTHCs y BUIIISIII 1e0ITOPChKOT 3a00proBaHocTi. ToMy B SIKOCTI Tpe-
THOT'O NTOKAa3HUKA MOHITOPUHTY MOTOYHOI AiSUTBHOCTI MiIPHUEMCTBA CIiJ] BU-
KOPUCTOBYBATH ITOKa3HHK OOOPOTHOCTI NeOITOPCHKOI 3a00proBaHocTi, Ha-
NpUKIAJ, y BHUIVIAI CEpeAHBOrO TEPMiHY IOTAlleHHs AeOITOPCHKOI
3aboprosaHocTi. Ha BimMiHy BiJ piYHOTO BHMIipIOBaHHS, sike 0a3yeThcs Ha
piuHiil BUpyULi, TYT HEOOXiIHO CKOPUCTATHCS OUIBII KOPOTKUM MPOMIKKOM
gacy, HalpHUKIaJ KBapTajJoM. Y [bOMY BHIQAKY PO3paxyHKoBa (opMmyma
JUTS TIOKa3HUKA Oye MaTh BHUTIIS:

Cepeone 3uauenns 0ebimopcvkoi 3a6opeosanocmi X90 owie/ Obcsie 6u-
PpyuKu 6i0 peanizayii 3a 3 micsyi.

VY grcenbHHUKY €T GOPMYIH B3STO CEpeTHE apuMETHIHE 3HAUCHHS JIe-
OiTopchKoi 3a00proBaHOCTI. 3pO3yMillo, 110 KBapTall Y LIbOMY BHUIIAJKy HE €
KaJIeHAapHUM, TOOTO, SIKIII0, HAPUKJIA/, MU PO3PaXOBYEMO CEpeaHilt TepMiH
MoTalIeHHs Ae0ITOPChKOI 3a00prOBaHOCTI Y JIIOTOMY, TO HEOOXITHO BUKOPH-
CTOBYBAaTH BUPYYKY 32 MEPioa: TPYJACHh MUHYJIOTO POKY — JIFOTHIA TIOTOYHO-
ro poky. llel mokasHuK € ayxe iH()OPMATUBHUM, OCKUJIBKH CIYTYE MIpOIO
SIKOCTI 1e0ITOPChKOi 3a00pTrOBaHOCTI, MTOKAa3YIOUYH, HACKUIBKH MIBHIKO J1e0i-
TOpPChKa 3a00pPTrOBaHICTh TPAHC(HOPMYETHCS B Tpolni. UnM MEHIIHN cepeHii
Nepioj MmorameHHs JebiTopchkoi 3a00prOBaHOCTi, TUM Kpallle, OCKIIbKH Me-
HIIIe «1Ipo0ieM 3 TpommMay. Bucoke 3HaUeHHsI MOKa3HUKA CBITIHUTH IIPO Ha-
SIBHICTh poOsieM 3 nebitopamu. CepenHiil nepioa norameHHs Ae0iTOPCbKOi
3a00proBaHOCTI MOBUHEH OYyTH TOPIBHSAHHM 3 TEPMIHOM HaJaHHS KPEIUTY
nebitopaM. o TUNOBMX HPUYMH BEIHKOTO 3HAYCHHS HEPIOJy MMOTAIICHHS
JIe6iTOpChKOT 3a00PrOBaHOCTI CJIiJT BiTHECTH Hee(hEeKTUBHE YIIPABIiHHS J1e0i-
TOPCHKOIO 3200pTOBaHICTIO, MOBUIBHI MPOIAXI, IO MPU3BOIATH O BUCOKOTO
KPEIUTHOTO PU3UKY, a TAKOXK IIPOJAXK KOKHOMY, XTO IOCTYKAE B ABEPI».
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Kpim Toro, ciij BpaxoByBaTu CE30HHICTh LbOTO Moka3HUKa. Hacmpasxi,
SKIIO TTIIMTPHEMCTBO BHPOOJISIE Ta MPOJIAE MPOXOJIONHI Hamoi abo MHUBO, TO
00OpOTHICTh N1€0ITOPCHKOT 3a00ProBaHOCTI BIITKY OyJe iCTOTHO BHIIA, HiX
B OCIHHBO-3UMOBHI Tiepion. Tomy «moripIieHHs» 000pOTHOCTI 1e6iTOPCHKOT
3a00proBaHOCTI B IIeH TIEpioJl HACTIPAB/Il HE € TAKUM.

BusiBuBIIM HeTaTHUBHI 3MiHM Je0ITOPCHKOI 3a00PTOBaHOCTI, HEOOXiIHO
POJyMaTH IUISAXH il noJinmeHHs. [lepmoyeproBuM 3axo0M MOXKE CTaTH
neperisi 1 3MiHa 1CHy}oq01 MO TUKU TPOJQXKY B KPEIHT, I 40ro H606X1)1—
HO YIIUTbHATH TEPMiHU erz[HTlB OLIIHIOBATHU 1 KOHTPOJIIOBATH CIIOKUBAYIB,
BHKOPUCTOBYBATH 3HIKKH YU 1HITY MOTHUBAIIIO JUIS MPUCKOPEHHS ITATEKIB
3 00Ky ae0iTopiB.

Kpim TOro, HeoOXiIHO MEpPerasHyTH 1 3MIHUTH NPOLEAYPH OTPUMAaHHS
maaTexiB. J{ist mboro ciim:

— MPOBECTU YaCOBUIT aHAaJ3 OTPUMAHHS IUTATEKIB;

— JIeNIeTYBaTH OJJHOMY 3 MPAIiBHHUKIB BiIIOBIIAILHICTH KOHTPOJO OTPH-
MaHHJ TJIaTeXKIB;

— MOXKJIMBO, 3BEpHYTHCS 10 (PaKTOPHHTOBOI (hipMHU 3 IIPOIMO3HUIIIEIO KYIIH-
TH 1e0ITOPCHKY 3a00PTOBaHICTh MANPHEMCTBA,;

— CIIMCaTH YyacTUHY Oe3HaliltHUX OOpriB sk 30MTKU Hepiomy.

HaCTyHHI/IM (1)aKTOpOM SIKHIT 3aMOPOXKY€E rpoun MiAIPUEMCTBA B KOPOT-
KOCTPOKOBIH MEPCIICKTUBI, € HEBMLIE yNPABIIiHHS TOBAPHO-MATEPiaTbHUMK
3amacaMu. Y BIATIOBITHOCTI 3 UM B CHCTEMY MOHITOPHHTY ITiJIIPHEMCTBA
BBOJMTHCS TMOKA3HUK 06op0THOCTi TOBAPHO- MaTepiayibHAX 3aracis, SKHii
MOXKe 6YTI/I pO3paxoBaHU Ha Pi3HUIA YaCOBUH IEpiof, MOYMHAIOUH BiJ KBa-
prany i 3aK1qu}qu pokoM. 3ayBakUMO, 110, HE3BAXKAIOUU HA KOPOTKOCTPO-
KOBICTb IIiJiei MOHITOpI/IHFy, PO3paxyHOK MOKa3HUKA 060p0THOCT1 TOBApHO-
MaTepiaNbHUX 3anaciB CIiJ Bee 3K 31iHCHIOBATH HA INiJICTABI NOKA3HUKIB 32
12 micsni. HacmpaBai, SIKIIO mpoIyKiis MiIPHEMCTBA Ma€ BUCOKY CE30H-
HICTh, TO BUKOPUCTAHHS TMepioay B 12 MICSIIIB JO3BOJIMTH «BUPIBHITH» OIli-
HKY 00OPOTHOCTI, 1110, B CBOIO YEpIy, JO3BOJHUTH BCTAHOBUTH JAESKE MOCTiil-
HE HOpPMATHUBHE 3HAYCHHS MOKAa3HMKA. SIKIIO K CE30HHUX KOJMBAHb HEMAE,
TO TMOTIPIIEHHS YNPAaBIiHHS 3aMacaMy B OCTAaHHBOMY MICSI[I BUKIMYE TOTi-
PIICHHS BUKOPHCTOBYBAHOTO MOKAa3HUKA OOOPOTHOCTI, KU PO3PaxOBY€Th-
csi Ha OCHOBI 12 wmicsuiB. 3po3ymino, mo monepenHi 11 wmicsuiB OyayTh
«YTPUMYBATH» MOKa3HUK. TOMy HEOOXITHO alanTyBaTH KpUTEPii MpHUAHST-
T4 pillleHb JO BUPOOHUYOI OCOOIMBOCTI MiANPUEMCTBA, TOOTO BBa)KaTH, Ha-
MIPUKJIIaJ, MOTipIIEHHS 000POTHOCTI Ha 5% KPUTHIHHM.

g po3paxyHKy pO3IJISIHYTOIO MOKa3HHKA BUKOPUCTOBYETHCS Taka (o-
pMyma:

Cobisapmicmu peanizoearnoi npooykyii 3a ocmanui 12 micayis /Cepeoniil
pO3MIp 3anacie.

_ TEMA10.
BHYTPILLHIN ®IHAHCOBW KOHTPOIb
HA MIANPUEMCTBI

10.1. CyTHiCTh Ta 3HAYCHHS BHYTPIIIHLOTO (DIHAHCOBOTO KOHTPOJTIO
10.2. ®ynk1ii Ta popMu BHYTPIIIHEOTO (HiHAHCOBOTO KOHTPOIIIO
10.3. CriocoOu npoBeIeHHs! BHYTPIIIHBOTO (hiHAHCOBOTO KOHTPOJIIIO

10.1. CyTHicTb Ta 3Ha4Y€HHA BHYTPilUHLOIO
¢hiHaHCOBOro KOHTpONO

Jis migBuieHHs e()eKTUBHOCTI YIIPaBIiHHSA KEPIBHUKU CYO’€KTIB TOC-
MOJIAPIOBAHHA Ta IHIIMX CTPYKTYp (B TOMY YHUCIHi 1 AEpKaBHUX) MOXKYTh
BBXKATH 3a JIOIIJIbHE, CTBOPEHHS y CBOEMY IIMOPSIKYBaHHI CIIeIliali30Ba-
HUX TIIPO3IUTIB s NPOBE/ICHHS q)iHaHCOBOFO KOHTPOJIIO Ha KEPOBAHUX
HuMK 06’ extax. Lle Tak 3BaHMil BHYTPIlHIN (iHAHCOBHH KOHTPOJIL — He3a-
JICXKHA BiJl 30BHIMIHBOTO BIUIMBY JisIBHICTH Cy0’€KTa TOCIIONAPIOBAHHS 200
OpraHy YIpaBIiHHS 11O TIEPEBIpIIi i OI[IHIOBaHHIO CBOET poOOTH, IO MPOBO-
IUTHECS HUM y BIIACHHX iHTepecaX. B yMoBax pHHKOBHX BiTHOCHH (piHAHCO-
BUIl KOHTPOJIb HaOyBa€ CaMOCTIHHOTO TEOPETHYHOTO 1 MPAKTUYHOTO 3HA-
YeHHsI SK BaXJIMBA CKIIQJ0Ba YaCcTHHA TeOpii Ta MPAKTHKH (iHAHCOBOTO
yIOpaBIiHHS MiANpUEMCTBOM. BiH sBIsie cO00I0 OpraHizoBaHUI agMiHiCTpa-
€0 TAMPUEMCTBA TPOIIEC MEPEBIPKA BUKOHAHHS BCIX YMPaBIIHCHKUX Pi-
meHs B cepi piHAHCOBOI MIsUTEHOCTI 3 METOIO 3a0e3nedeHHs peanizamii di-
HAHCOBOT CTpaTerii i TAKTUKHA Ta MOMEPEIKCHHS KPU30BUX CHUTYaIlid, 10
BeIyTh A0 OaHkpyTcTBa. CHcTeMa BHYTPIIIHBOTO (PIHAHCOBOTO KOHTPOJIIO
CTBOPIOETHCS HA MiANPUEMCTBI 110 JIiHIHHIHN 4M (yHKIIOHANBHIH 03HAaKax abo
OJTHOYACHO BMIII[y€ B cOO1 OOM/IBA IIi eIeMEHTH. B OCHOBY i€l CHCTEMH KO-
HTPOJIO 3aKJIaJeHO PO3MOALT 000B’S3KIB MiX OKpEMHMH CiIyxOamu Ta ix
MeHepKepaMu. B o TpamumiiHy cHCTeMy KOHTPOIIO OPTaHIiYHO BXOAWTH 1
¢inaHcoBuif KOHTpoab. CHcTeMa KOHTPONIIO IependadeHa Juis JOIOMOTH
KepiBHUKAM MIiANPHEMCTB B IIUTAHHAX:

1) BuboOpy MiX pi3HUMH aJbTEPHATHUBHUMU AiSMH, TUNIAHYBAaHHS JAiH, SKi
MOXYTh OYTH 3aCTOCOBaHI B TICBHOMY TIEpPiOIi;

2) BUSBIICHHS TIOMUJIOK KOHKPETHUX BHKOHABIIB. BOHH MOXYTh TPOSBIISI-
TUCS y BCTAHOBJICHHI HEpEATBbHUX IDUIAHIB MPU HASBHOCTI TOYHHX IMPOTHO3IB,
a00 B HEBUKOHAHHI THX JIiH, SIKi IOBUHHI OyTH 3aCTOCOBaHI JUIsl peai3ailii KOH-
KpeTHHUX (D IHAHCOBHX, IHBECTHIIITHNX, MAPKETUHTOBHX Ta HIIHX PilllCHb;

3) BUKOHAHHS i, Ki MOTJIA O BHITPABUTH MOMHJIKH 1 3aKPIMTUTH YCITiX.



184 ®iHaHCOBWIN KOHTPOIHT

Financial Controlling 169

— Po3po0IIeHHS MJIaHy BIPOBAIXKEHHS, CYIIPOBOLY Ta PO3BUTKY.

Ha mpaxTuii 3 ypaxyBaHHSIM piBHsI KBaJlidikallii 00CIyroByr04oro mnep-
COHAJIy 1 KOPUCTYBayiB, TEPMiHIB Ha PO3pOOJEHHS Ta BIIPOBAKEHHS, HasIB-
HOCTI pecypciB, HEOOXiTHOCTI MiATOTOBKH (haxXiBIiB MOXKJIHMBI MoIubikarii
3arajJbHOI CXeMU MPH AOTPHUMAaHHI OCHOBHUX BUMOT 1 IIPHHITHITIB.

KOHTpOﬂbHi 3anNUTaHHA Ta 3aBAaHHA

1. IlepemniuiTe BunM GpiHAHCOBHX 3BITIiB 1 OXapakTepHu3yHTe iX.

2. ChopmyitoiiTe METOANYHI TMiXOH JI0 OIIIHKK ()iHAHCOBOT 3BITHOCTI.

3. Slxumu npuiioMaMu KOPHCTYIOThCS IiJT Yac aHajii3y (iHaHCOBHX 3BITiB?

4. SIxi 3aBmaHHS HEOOXiJHO BHPIMIUTH CIy*O0i (hiHAHCOBOrO KOHTPOJIHTY
JUISL TOCSATHEHHS TOJIOBHOT METH NPOBEICHHS aHai3y (iHaHCOBOI 3BITHOCTI?

5. BusHaure, SIKUM YMHOM MOXKHa 3a0€3MEeYUTH rapMoHi3aulito (iHaHCOBOT
3BiTHOCTI?

6. Cxapakrepu3yiiTe MPUHIMITY BKJIIOYEHHs iH(popMalil y (iHaHCOBY 3BIT-
HICTB.

7. Po3kpwuiiTe CyTHICTH Ta YMOBH BIPOBAKEHHSI CHCTEMH IMIATPUMKH TIPH-
HusaTTs pimeds (CIIIIP).

8. SIki ¢axropu MaroTh Micle npu po3poOJIeHH] cTparerii ToOyIoBH iHTEr-
posanoi AIC?

THUNOBI NPUYMHUA HU3BKOT OOOPOTHOCTI TOBapHO-MaTepialbHUX 3araciB
CJIiJI ITyKaTH B 3aHAJITO BEIMKOMY 00CsI31 HassBHHX (Y T. 4. 3aCTapiInX) 3aracis,
HaJIMIpHO BUCOKIM HOMEHKJIATypi TOBapiB, HAUIMIIKOBHUX 3aIlaciB CHPOBUHHU.

Jns  ycyHEHHS HETaTMBHHX IIpOsiBiB 3 OOOPOTHICTIO TOBapHO-
MaTepiabHAX 3alaciB HeoOXiJHO, MepIl 3a Bce, MEPErSIHYTH ICHYOUWH
CTaH 3 YIpaBIiHHS 3armacaMu. 30KpeMa, CIif;

— CTBOPHUTHU CHCTEMY KOHTPOIIIO 32 TOBAPHO-MaTepialbHIMH 3aIlacaMu;

— BCTAaHOBUTH IIIbOBI PiBHI BUPOOHUNTBA MPOAYKIii pisHUX Ipyl (ABC-
cucTeMa);

— peai3yBaTu 3aiiBi 3amacy, HaBiTh i3 CYTTEBOIO 3HUKKOIO;

— crircaTH 3 OalaHCy 3aIacH, MO0 BTPATHIIN IIHHICTH;

— BUPOOJIATH MPOIYKIIIO MEPEBAXKHO 32 3aMOBJICHHAMH (SIKIIO XapakTep
0i3HECy J03BOJISE 1Ie 3pOOUTH).

He BukitodueHo, 1o He0OXiAHO TAKOXK MEPErITHYTH ICHYIOUUI CTaH cuc-
TEMHU YIPABIiHHSA BHPOOHUIITBOM 1 3ampoBaauTH €()EeKTUBHI TEXHOJOTIl
YIpaBIiHHS 1 KOHTPOJII. PagukalbHUM 1 HaHOIIbIl eeKTHBHUM 3aCO00M
TYT € BIPOBAPKCHHS iHTEIPOBAHOI CUCTEMH YNPAaBIiHHA i KOHTPOIIO BUPO-
OHUIITBOM Mrp Kiacy.

3aBeplrye MiHIMaJIbHY CHCTEMY IOKA3HHKIB MOHITOPHUHTY — IOKa3HHK
JIKBITHOCTI, SIKAH JIOTIOBHIOE JBa IOTEPEIHIX IMOKa3HWKa OOOpPOTHOCTI,
OCKIJIBKHM BHCTYIIA€ CBOEPIIHOIO MpoTHBarorw. Hacmpasi, BUXOISYH 3 HaBe-
JICHUX PaHIIle MipKyBaHb, MEHEIDKEp MiAMPHUEMCTBA TIOBUHEH MPArHyTH 0
MOJIMIIEHHS MTOKa3HUKIB 000pOTHOCTI. OIHUM 3 HaMOUIBII OUYEBUAHUX 3a-
co0iB € 3MeHIIeHHs J1e0ITOPChKOi 3a00pTOBAaHOCTI 1 TOBapHO-MAaTEpiaTbHUX
3amaciB. Y TOHU ke 4ac, 1ie MPU3BOJUTH A0 MOTipIIECHHS JIKBIAHOCTI MiIpHU-
€MCTBA 1, OTKE, JI0 3MCHIIIEHHSI MOXKJIMBOCTI OTPUMAaHHSI BUT1IHUX KPEMTIB.

s XxapaKkTepUCTUKH JTIKBIAHOCTI MOXe OyTH BUKOPHCTaHHH K Koedi-
LIEHT 3arajIbHOT JIIKBIJHOCTI:

Tlomouni axmueu / [lomouni 30606 ’s3anHs, Tak 1 KOe)IMIEHT NMIBUAKOT
JIKBIHOCTI:

(I’ powogi kowmu + punkosi yinui nanepu + paxyuku 0o odepicamnis) /
Ilomouni 30606 ’sa3aHHA.

Haii6inpn iHpOpMaTHBHUM € Opyruid 3 IUX TOKa3HHKIB. Ilpu mpomy
CIiJl ypaxyBaTH, IIO MPH PO3PaXyHKY HE BHUKOPHUCTOBYETHCS MPOCTPOUCHA
nebiTopchka 3a00pTrOBaHICTb.

[MoripmeHHs AIKBIIHOCTI MiANPUEMCTBA — 11€ PAHHIN CUTHAJI MOYKIIUBOTO
OankpytcTBa. Kpim Toro, 6aHKH Iie CpHiiMaroTh SK BTPATy HaJIHHOCTI KITi-
€HTa 1 MOXYTb NPUIIMHUTU KpeAUTYyBaHHA 3a oBepapadToMm. Habip tpaau-
MIHHUX 32Cc001B 1010 TOJINIIEHHS JIIKBIAHOCTI IAMPHEMCTBA BKITIOYA€ 30i-
JBIICHHS TPOMIOBUX KOINTIB 338 PaXyHOK: MPOJaXy HaUIUIIKOBHX 3aIlaciB,
oOnagHaHHs Ta aKTHBIB; MEPETJIsA TEPMiHIB Ta YMOB KPEIUTIB 1 MO3HK, 3Me-
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HIIEHHS KPEIUTOPChKOI 3a00proBaHOCTI 3a paxyHOK Ieperisay Ta 3MiHU
MTOJIITUKH 3aKyIiBEIb 1 IIF0YNX KOHTPAKTIB HA 3aKYIIiBIIi.

Crig we pa3 HiL[I(peCJ'H/ITI/I 110 B Mpoteci ynpaBniHHs[ 060pOTHI/IMI/I KO-
TaMU MEHEKMEHT nmnpneMCTBa MOBUHEH MPUIMAaTH KOMHpOMlCHe pitieH-
HST MIXK e(beKTI/IBHI/IM VIIpaBIiHHIM ):[e61T0pCLI<010 38,60pl"OBaHICTIO i ToBap-
HO-MaTepialbHUMH 3aracaMu 3 OJTHOTO OOKY, 1 JIKBITHICTIO MiAMPUEMCTBA —
3 iHmoro. ITokpairyroun 00OpPOTHICTh aKTHBIB, MU HEMHHYYE TOTIpIIYEMO
JIKBIAHICTH. J|OCATHEHHsSI KOMIIPOMIiCYy — CIIpaBa 4ecTi (hiHAHCOBOTO MEHe-
IDKepa 1 IIe 3aBJaHHS BHUPIIIYETHCS Y KOXKHOMY KOHKPETHOMY BHIAIKy ITO-
pi3HOMY, B TOMY YHCJIi BUXOASAYH 3 TOTOYHOI KOH FOHKTYpH (IIOTPiOHO B3STH
KpeauT, i ToMy Tpeba MOIMIIUTH JKBIAHICTE) 1 CTHIIO KEpiBHHIITBA.
OcraHHe Ba)KJIMBE AJ1s1 BAPOOJICHHSI HOPMATHUBIB 7SI TOKa3HUKIB MOHITOPHHTY.

[TprHIMTIOBO iCHYIOTH JIBa TOJISIPHUX CIIOCOOM YyIpaBJiHHS Oi3HECOM —
KOHCEpBaTUBHUM, 110 MiHIMI3y€e PU3HUK, 1 arpeCUBHUM, 110 JOMYCKa€e BUCO-
KHH CTYIIHb PU3UKY. Y MEpIIOMY BUIAIKy MEHEIKMEHT Oyze MpartHyTu 10
3017bIIIEHHS JTIKBIAHOCTI, B TOMY YHCIIi 32 paXyHOK MOTipIIeHHs 000pOTHOC-
Ti. Y Apyromy BUIAJKY, HAaBIIAKHU, MCHEPKMEHT Oyae HamaraTtucs 3apoOuTu
rpollli «OyAb-IKHM IUISIXOM», MAKCUMAJILHO 301JbINYIOYA 00OPOTHICTD, 1 HE
0COONMBO 3BEPTAIOYM yBary Ha JKBiIHICTh. Lls mo3wWilis BUMpaBAaHa TUM,
IO TPOIIeH, OueBUAHO, Oyne BHCTadaTh (alke OOOPOTHICTH BENWKA) 1 HE
JIOBEJIEThCS 3BEPTATUCS 32 KpeAWTaMH, a 3 KOMEPIIMHUMH KpPEIUTOpaMHU
MEHeDKepU «OyayTh JOMOBISATHCS». B 000X BHTajKax MEHEIKMEHT Oyne
3MYIICHUH pO3paxoBYBaTUCA 3a CBOIO CTpaTerilo BeACHHs Oi3Hecy: KOHCep-
BAaTUBHUI MEHE/DKMEHT — BiJICOTKaMH 33 OAaHKIBCHKI KPEIUTH, a arpECUBHUAN
— MOCTYMKaMU [TOCTAYAILHIKAM 1 CITOKHBAYAM.

IcHy€e mie onWH MOKAa3HHK, SKUH 9acTO BHKOPHUCTOBYETHCS UISI MOHITO-
punry. Lle — mpoayKTUBHICT, a00 MPOAYKTUBHICTh Mpali (Bl aHTIiHCbKOI
«productivity»), ska sBnsie coboro BimHOmEHHS Bupyuyku 6e3 [1[IB mo kinb-
KOCTI TIpaIliBHUKIB MmianpueMcTBa (abo Gonmy 3apobiTHOI tiati). Yomy mei
MOKa3HUK BaXIJIMBUH JIJIs1 MOHITOPUHTY MOTOYHOTO cTaHy Oi3Hecy? CrpaBa B
TOMY, IO CTUMYJIOBAHHS MPAIiBHUKIB Ta 3aJy4eHHSI HOBUX TPYIOBHX pe-
CYpPCiB € OJHUM 3 €(DeKTUBHUX 3ac00iB 301IBIIEHHS BUPYUKH 1 IPUOYTKY ITi-
IIpHEMCTBA. B Toif ske yac He MOKHA ITMM 3aXOILTIOBATHCS, OCKUTBKH (DOH]T
00cCsIriB BUIUIAT CIIBPOOITHUKAM TIOBUHEH 3HAXOIUTHCS B 3aJI€KHOCTI BiJl
TOTO, KM 00CAT TOJJATKOBOTO MPUOYTKY IIi MPAIiBHUKH 3MOXYTh TeHEpy-
BaTH Ul MiANpUeEMCTBA. IcHYe Takox 1 3BopoTHUi Oik wiei nmpobiemu. He-
piZKO BIIAaCHWKa OOYPIOE Te€, MO B CTPYKTYpi COOIBapTOCTI MiANpPHEMCTBA
MOYMHAE 3pOCTATH YacTKa 3apoOiTHOI muatu. MOBISB, y MUHYJIOMY poli 0y-
1o 7,5%, a 3apa3 Bxe 6mu3bko 8%. O1ke, HEOOXiTHO a00 CKOPOTUTH JIFOACH,
a00 3MEHIINTH X BUHATOPOAY. Takuil miaxix mo30aBaeHUA 310pPOBOTO IITy3-
Iy, OCKINBKM 3POCTaHHS 4acTKU 3apoOiTHOI IIaTu Mae OyTH, TEpII 3a Bce,
MOPIBHSHHE 3 pe3yNbTaTaMH Takoro 30utpmeHHs. Came 3 Ii€i IpUYUHHE B
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Daxmop nomenyitinoco pozeumxy. OCKIIbKU cuTyalis B chepi Oi3Hecy B
VYkpaiHi cXWwibHa J0 MIBHAKHX, 9aCOM TYpOYJICHTHUX TpaHchopMariitHux
3MiH (3aKOHOJABCTBO, MOJITHYHI 3MIHM Ta PilIEHHsS, MaKPOEKOHOMIYHI pi-
IICHHS, 110 TIPU3BOAATH JI0 3MiH METOJIUK Ta 3HaUEHb IapaMeTpiB PO3paxyH-
KiB pI3HHX ICHYIOUMX MOKa3HHUKIB, a TAKOX BBEICHHS HOBUX ITOKAa3HUKIB,
mosiBa HOBUX c(ep 1 BUAIB AiTIBHOCTI), i 3MiHU MTOBHUHHI JIETKO 1 OTIepaThB-
HO 3HaxOJWUTH BigoOpaxeHHs B AIC nuissxom Moaudikamii i po3mmpeHHs i
(yHKLIOHANBHUX MOXIUBOCTEH. KpiM Toro, moTpiOHO 3a0e3MednTH MOXKIH-
BiCTh TICPEHECCHHS PilllcHh Ha HOBI OOYHCIIOBAIBHI TIATHOPMHU, HOBI TEX-
HOJIOT14Hi Ta MPOTrpaMHi 3aCO0H.

Paxmop nacmynnocmi. B iH(bopMauiﬁHOMy 3a0e3MeveHH] 3aBXIU BU-
KOPHCTOBYIOThCSl ICHYIOYI Ha IiANPHEMCTBI KOIITH, a TAKOX HOy-xay. Lle
TIOSICHIOETHCSI TIOCTYTIOBICTIO mepexozy Ha HOBIi TE€XHOJIOT1{, 3BUYKaMH 1 Has-
BHICTIO B KO)KHOMY 3 TONEPEHIX PillleHh MO3UTUBHUX KOMIOHEHTIB. Kpim
TOTO, CHa,Z[KoeMHiCTL BKpaI?I BOXKJIMBA B aHAJIITUYHUX CHUCTEMaXxX Ul Oesre-
pEepBHOTO aHan13y 0i3Hecy 1 HomaHHs 1Hcp0pMau11 13 30BHINTHIX JHKEpeT 3 Me-
TOIO OTPUMAHHS iICTOTHO HOBOI iH(opMaIlii 1 MPUHIUIIOBOTO POLIUPEHHS
KJIacy MPUAHATUX PillICHB.

CtBOpeHHS iHGOPMAIIHIX CHCTEM BUMarae JOTi4HOI OpieHTalii po3po-
OHMKIB Ha BCIX CTaisIX )KATTEBOTO UKy CHCTEMH.

CucremHuii miaxia nepeadavae:

— BU3HAYCHHS KOHIENIi1 po3BUTKY AlC;

— BUPOOJICHHS TEXHOJIOTIYHOI MIaTGopMy Ha MiICTaBi KOHIEMNLii po3BU-
TKY CUCTEMH;

— (hopmyBaHHsA MozeNi cucTeMH Oi3Hec-npolieciB 1 BUpoOseHHs Oi3Hec-
TIPaBUIT;

— MOJIEpHI3alilo NpaBuiI poOOTH (peryiaMeHTy) CUCTEMH YIIpaBIIiHHS 0i3-
HECoM;

— PO3pOOJICHHSI CHUCTEMH 3aXO[iB IIOAO BIPOBAIDKEHHS SKICHO HOBHX
€JIEMEHTIB B poOOTi MepcoHay 1 Bei€l oprasizaliii B pe3ynbTaTi KOMILIEKC-
HOT KOMIIT FOTepH3aIlii.

VYcnix 6arato B 4oMy 3alIeXKHUTh BI,I[ opraH13au11/1H1/1x 3ax0/liB (BKJ‘HO‘{aIO—
49U 3YCHILIS 110 Q)opMyJHOBaHH}o Micii 1 Iie# miAnpUeEMCTBA, IO PO3IOALTY
BiJINOBITAJILHOCTI Ta KOHTPOJIO), IO MPOBEACHHS SKUX Ma€ OyTH TOTOBE
BHUIIIEC KEPIBHUIITBO.

[TocnigoBHE BUKOPUCTAHHS CUCTEMHOI0 MiAX0qy nepeadayvae:

— NPUHHSTTA PilIEHb MO PO3POOJICHHIO aApXITEKTypH CUCTEMH KOHTPOJIi-
HTY, II0 BUMAararoTh 3HaHb K Y IPEeIMETHIN ranysi, Tak i B cepi cTBOpEeHHS
KOMIT FOTEPHHUX CHUCTEM;

— BHOIp TEXHOJIOT1YHOI MIATQPOPMH, CHCTEMOTEXHIYHUX 3aCO0IB 1 TEXHO-
JI0T1{ IPOEKTYBAHHS;

— mapajenbHe po3poOIIeHHS JOKYMEHTAIli1, BKIIFOYAI0YH TEXHOJIOTIUHY;
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TYII 1 CUCTEMaTH3allil0 K BHYTPIIIHIX, TaK 1 30BHIIIHIX JXepen iHpopmaii,
(dhopMmyBatu enuHU iHGOPMAIIHHIIA TPOCTIP.

[Tig enuaUM 1HPOPMALIHHAM IPOCTOPOM PO3YMIETHCS CYKYITHICTh METO-
JUYHHUX, OpTaHi3aIlifHuX, MPOrpaMHUX, TEXHIYHUX Ta TEICKOMYHIKAI[IHHUX
3ac00iB, 10 3a0€3MEUYYyIOTh ONMEPATHBHUN JOCTYN 10 OyIb-IKHX iH(pOpMa-
LiHUX pecypciB MiANIPHUEMCTBA B MeKaxX KOMIICTCHIII 1 ITpaB pocTymy (axi-
BIIIB.

9.5. ®aKkTOpM KOMMIEKCHOro BUpPilLeHHSA
ynpaBniHCbKMUX 3aBAaHb 3a JO0NOMOroH
iHpopMmauinHoro 3abeane4vyeHHsA

Kputnunumu mipu po3poOiieHHi crparerii moOymoBu iHTerpoanoi AIC
CJiJl BBa)XaTH 4OTUPH (HaKTOpHU: yacy, 3a0e3lMeUeHOCTI pecypcaMu, MOTEH-
IHHOTO PO3BHUTKY, HACTYITHOCTI.

@axmop uyacy. 3 ypaxyBaHHSM CTPATETidHOI BayKIMBOCTI CBOEYACHOTO
iH(popMarlliitHOTO 3a0e3MeUYeHHs s BCiX BUAIB JISUIBHOCTI 1 3pOCTAr04uoro
PIBHSI KOHKYPEHIIIT He0OXiHO, 100 MepIili eTany CTBOPEHHS CUCTeMH iH(DO-
pMartiiiHoro 3a0e3neveHHs Oy 3aBepIleHi 1 mepii pe3yabTaTd i eKcIurya-
Tarii OyJIM OTpHMaHi 4epe3 MaKCUMAaIbHO KOPOTKHH TEPMIH ITICIS MPUHHATTS
PILIEHHS MIOA0 PO3POOJIEHHS CHCTEMH 1 TOYaTKYy ii (biHchyBaHHﬂ Cawme po-
3pOOICHHS TaKOX Ma€e OyTn 3aBEPIIEHE B MAKCUMAITLHO KOPOTKHI TEPMIH.

®axTop 4acy NOBUHEH OyTH NPHAHATHIT 10 yBard i B IPOLECi eKCILTya-
Tauii CUCTEMH, OCKLTbKH B YMOBAaX 3pOCTAI0YO0I KOHKYPEHILii SIKICTh ynpas-
JHHS 613HeCOM I cBO€YaCHICTh NOaHHs iHpopManii KopucTyBayesi i ii
SKHAWIIBUAIIOTO aHAJI3y i IPUHHATTA PILICHb € CTPATETiYHIMHU CKJIAJIOBH-
MU YCITiXY.

Daxmop 3abe3neyenocmi pecypcamu. BrnaneHns y ¢iHaHCYBaHHS po3-
POOKHM MOXKYTh OYTH 3HAYHHUMH, aJie IIPH IIbOMY BOHH MOBHUHHI:

— JIOCSITaTH METH pO3pOOJICHHS Ta BIPOBAIKCHHS CUCTEMHU;

— 3a0e3MeyyBaTi MaKCUMaJIbHy BUTOAY (MTPHOYTOK) Bi pO3POOIICHHS;

— OyTH ONTHMaIBFHUMU B ITOPIBHSIHHI 3 1HIIMMH BapiaHTaMu peastizarii.

st oOTpyHTYBaHHS IPOSKTY HOBUHEH pOo3pobisaTucs OizHec-muiaH. [lot-
piOHO TaKoXX BpaxOBYBaTH E€KOHOMIUHI TEHAEHLi, HampuKiIal, BiJHOCHO
MIBUJIKE MTOJOPOKYAHHS Ipalli BUCOKOKBANMiI(piKOBaHUX (axiBIliB, IHTCHCHUB-
HUN PO3BUTOK PUHKY TEXHIUHUX 3aco0iB Ta iH(OpMaIiiiHMX TEXHOJIOTIH,
SKWI 32 OaraThbMa MapaMeTpaMu He BijcTae Bija cBiToBoro. [Ipu npomy mae
MiCII€ BiJHOCHE 3/ICIIEBICHHS TEXHIYHUX 3aCc001B. 3 iHIIIOr0 OOKY, MOCTYIIO-
BE 3MCHIIEHHS YaCTKH «IpaTChKOro», abo Heo(ImiiHHOTO0, BUKOPUCTAHHS
MPOrpaMHUX 3ac00iB, OCOOJIMBO JUIS BIIHOCHO HOBUX TEXHIYHMX IIaT(opM,
MIPU3BOAUTH JI0 3POCTaHHS BapTOCTI MPOTPAaMHUX 3ac00iB IIPU CTBOPEHHI iH-
terpoBanoi AIC.
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CHCTEMY MOHITOPHHIY CIil BBECTH IOKAa3HUK MPOJIYKTHBHOCTI IIpaii, Ta
aHaII3yBaTH WOTO MOPS 3 IHIMUMHU ITOKA3HUKAMHU.

IIpupoIHO BUHHKAE MMTAHHS: YOMY HE BUKOPHCTOBYIOTHCS IPH MOHITO-
PHHTY IOKa3HUKH peHTa6eJII>HOCT1 i cTpykTypu Kariraiy, sKi Bifirparots ic-
TOTHY POJIb B CHCTEMi 3aralibHOi JiarHocTikn? Binmosine mpocra i ¢io-
cochKa: B MpOIIECi MOHITOPUHTY MOKHA BUKOPUCTOBYBATH 1 I1i MOKA3HUKH,
TaK caMo SK 1 BCi 42, sKi po3paxoBYIOThCS B MPOIEC] IMOPIYHOTO (HiHAHCOBO-
ro aHalli3y HiAnpueMcTBa. AJie 4u € B I[boMy ceHc? MabyTh, HeMae, 3 ABOX
npuuuH. [lo-mepime, peHTaOenbHICTh KamiTany (OpPMYEThCS Ha TPOTS3i
BCBOT'O POKY (Yepe3 KOJMMBAHHS NPUOYTKY MPOTSATOM POKY) 1 SIKHIA CEHC 3aii-
BUH pa3 XBHJIIOBATHUCS CaMOMY 1 XBHJIIOBATH BIIACHHWKA 3 NPHYMHU 3MEH-
IICHHS MOKa3HHWKa peHTaOeNbHOCTI KamiTaly B MOTOYHOMY Micaui? Kom-
TUIEKC 3aXOJ(iB MIOAO TOJNIMIICHHS CHUTYyallii He 3a3Ha€ iCTOTHOI 3MiHH,
OCKLUTBKY MOKAa3HHUK BiJTHOCHOTO BAJOBOTO IOXOAY MPOCHTHAII3YE TPO IIe, i
MCHEKMEHT aJIeKBaTHO BiIpearye.

[o-mpyre, unM Oinple TOKA3HUKIB, THM CKIIAQJHIIIE pO3iOpaTHCS B yCix
npobnemax (iHaHCOBOTO CTaHy MiANPHEMCTBA, 1[0 HEMHUHYYE BiJli0’ €ThCcs Ha
pO3po0Ili KOMIUIEKCY 3aXOJIiB IOJO0 TMOJIIIIEHHS CUTYyallii, skuid Oynue Jo-
CUThH 3aITyTaHUM. B pe3ymbTati 11bOro, KOXKeH MicsAllb MEHE/DKMEHTY TIiII-
PHEMCTBA TOBEAETHCS CTUKATHCS 3 BiAMOBIJATBHICTIO 33 MIPUUHATTS PIillICHb
Ha CTpaTeriyHoMy piBHi. Bee 1e Moxe yCKIagHUTH MOTOYHY poOOTYy.

Ha 3aBepmieHHs 3ynmuHEMOCS Ha (bopMam)HOMy MOJAaHHI pe3yJIbTaTiB
MoHITOpUHTY. TyT MOke OyTH PEKOMEHIOBAHUH MiXiJ, IKUH BUKOPHUCTOBY-
€ThCSI B STIOHCHKUX KOHTPOJIEHUX KapTax (pucyHok 8.3. ). I'padiuno mpen-
CTaBISIETHCS IMHAMIKA TOCHIHKYBAaHOTO IMOKA3HUKA HA TJIi KPUTHIHOTO 3HA-
yeHHs. HaOimKeHHsT 10 KPUTHYHOTO 3HAUCHHS Bi3yajbHO CHTHAIIZYE TIPO
TOTIPIICHHS CUTYaIlil, a MEPEeTHH KPUTHYHOTO 3HAYCHHS CBITUUTH IIPO TE,
110 HEOOX1HO TEPMiHOBO IPUIIMATH KOPUTYIOUi 3aX0/H.

40

30 /
25 /

20

O6irosictb A3 (4Hi)

0 1 2 3 4 5 6 7 8 9 10 11 12
Micaup

Puc. 8.3. MoHITOpPHHT TepMiHY MOTaNICHHS J1e0ITOPCHKOI 3a00PTOBAHOCTI
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Y HaBeJleHOMY NPUKJIAJIi IPOTATOM MEPIIHNX JIBOX MICAIIB MiAIIPUEMCTBO
HaOIMKAIOCs 0 KPUTHYHOTO 3HAYEHHS OOOPOTHOCTI Je0ITOPCHKOI 3a00p-
roBaHocTi (/13). Komriekc 3axo/iB, BXUTHX MEHEHKMEHTOM ITiIMIPUEMCTBA,
JIO3BOJIUB 3HU3UTHU CEpeAHil mepiof morameHHs Ae0iTopcbkoi 3aboprosaHo-
CTi IO MPUHHATHOTO PIiBHA. Y TOH ke 4ac, B MOAATBIIOMY, MOYMHAIOUH 3
JIUIIHS MICSIId, MiAIIPUEMCTBO HE 3MOTJIO KEPYBATH CHUTYAIi€l0, B Pe3yNbTati
90ro B cepItHi 000poTHICTh [I3 mepeBuIia KpuTHIHe 3HaueHHI. ToMy He-
00XiJTHO cepiO3HO MpPOaHaNi3yBaTH MPUYMHU TAKOTO TOTIPIICHHS Ta BiIHO-
BUTH MTOKA3HUK JI0 MOTIEPEIHBOTO PiBHSI.

KoHTponbHi 3annTaHHA Ta 3aBAaHHA

1. BusHaute cxeMy NpOBENCHHS MIarHOCTHKH IiAPHEMCTBA Ha OCHOBI
BIIPOBAUKEHHS KOHTPOJIHTY.

2. 1o coboto siBiIsie (hiHAHCOBA J1IarHOCTHKA?

3. Po3kpuiiTe CyTHICTH OCHOBHHUX TOJ0KEHB (hiHAHCOBOI TiaTHOCTHKH.

4. B yomy nossarae popmar SWOT-ananizy Ta siki 10ro OCHOBHI MO3HIIIT?

5. SIki ocHOBHI 3aBiaHHs (P iHAHCOBOI A1arHOCTHKY HiNpUeMCTBA?

6. SIki OCHOBHI IMOKa3HUKH XapaKTePH3YIOTh (DiHAHCOBO-EKOHOMIYHWH CTaH
mignpueMcTBa?

7. Bu3HauTe NOKa3HUKH, SIKi XapaKTepH3YIOTh JITOBY aKTHBHICTh MiAIPUEM-
cTBa?

8. SIki OCHOBHI MOKa3HUKH XapaKTepU3YIOTh (HIHAHCOBY CTIHKICTH MiJMpH-
emcTBa?

9. BuzHauTte CyTHICTh i OCHOBHE MIPU3HAYCHHS MOHITOPHHTY (hiHAaHCOBOI [ia-
THOCTHKH.

10. CxapakTepu3yiTe B MOHITOPHHTY 32 OCHOBHUMH KJIacH(iKaliiHIMHA
O3HAKaMH.

11. BusHauTte KibKICTh 1 CKIIaJl TOKA3HUKIB [UIsi MOHITOPUHTY (hiHAHCOBOTO
CTaHy IiANPHEMCTBA.
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poOku Ta BrpoBamkeHHs CIIIP — indgopmaniliHa miATpUMKA ONEPaTUBHUX
MO>KJIMBOCTEH 1 KOM(bOpTHI/IX YMOB JJIsl BUIL[OTO KepiBHHuTBa Ta HpOBiIIHI/IX
(axiBuis npu HpI/II/IHSITTl 0OIpyHTOBAHHMX PIlICHB, SIKi BIATOBIZAIOTH MiCii
HIAMPUEMCTBA, @ TAKOXK HOTO CTPATETiYHUM 1 TAKTHYHHUM IIUJISIM.

OCHOBOIO TaKO1 CHCTEMH €:

— HaJ[aHHs JaHUX Ta iHQOpMAii aHATITHYHOrO 1 3BE/ICHOTO XapaKTepy
SIK 3 BHYTPIIIHIX, TaK i 3 30BHIMIHIX JHKEepeJ ISl POBEACHHS eKOHOMITHOTO
1 (iHAaHCOBOTO OIIIHIOBAHHS, 3ICTaBIEHHs IUIAHIB, PO3POOJIEHHS MOJeIeH i
CKJIaJIaHHS MPOTHO31B y Oi3HECH;

— (opmyBaHHs y B3a€MOAii 3 KEPiBHHIUTBOM CHCTEMH iH(OpMALIiiHHAX,
(hiHAHCOBHX, MATEMATHIHUX | CBPUCTHYHAX MOJCIICH CKOHOMIYHUX 1 ympaBs-
JIHCHKUX MPOIIECIB.

KonnenryanbHO pilieHHs TOCTaBJIeHOI NpobOiemu Mae 0a3yBaTuCs Ha
3a0e3MeueHHi AoCTyny A0 AaHuX Ta iHdopmalii i popMyBaHHS aJalTHUBHOI
cucteMu MoJienelt 6izaecy. [1pu iboMy HeoOXiTHO 3a0e3eYnTH:

— JIOCTYI IO JJAHWX BHYTPIIIHIX Ta 30BHIMIHIX JpKepeln iH(popMarlii, 1mo
BUKOPHCTOBYIOTH 023U JaHUX, IKi BUILYCKaIOThCS CEPiiHO;

— yOpaBIiHHS AaHAMHU Ta iHQOpMaIli€ero B pi3HOMaHITHUX (Oararobaso-
BHX) KOMILIEKCAX, 110 TO3BOJISIE 3a0€3MEUYNUTH IX BiJKPUTICTh;

— 30epiraHHs TaHUX Ta lH(bOpMaL[ll B yHl(blKOBaHI/IX (dhopmarax, npuaT-
HUX JJs HOJIaJ'H)I_IIOFO aHallizy, CUHTE3Y 1 YSABJICHHS, BKJIIOYAOYH MOJEINI
«MIO ..., IKIIO ...

— aHami3 i cuHTe3 (hiHAHCOBOI Ta eKOHOMIUHO] iH(opMaIllii, MOAETIOBaHHS
CTaHiB, MPOIIECIB 1 YMOB;

— mpeAcTaBieHHs iH(opMalii y BUIJIAL] Aiarpam, rpadikiB 1 KapT y Takii
(hopMi, sika IHTYITHBHO € 3pPO3YyMIJIOI0 1 3pyYHOI0 KEPIBHHUIITBY Ul BUPOO-
JICHHS PillIeHb.

TakuM YUHOM, METOKO CTBOPEHHS CHUCTEMH € 3a0e3MeYeHH METOAMYHOI
Ta iHQOpPMAIIHOT MATPUMKH IMiATOTOBKH MPUHHSATTS PIlIeHb 3 KIFOYOBUX
(hiHaHCOBO-€KOHOMIYHHX IHUTaHb BUIIUM KEPIBHUIITBOM i MEHEIKEpaMH ce-
PEIHBOT JIAHKH ITiITPUEMCTBA Ha OCHOBI (haKTorpadiyHOro i CTATUCTHYHOTO
aHaJi3y 1 MPorHo3y (piHAHCOBUX Ta CKOHOMIUHHUX MOKa3HHKIB. Lle mependa-
yae BUKOPUCTAHHS Ha MOCTIHHIN OCHOBI METO/IIB MPOTHO3YBaHHS, MOHITOPH-
HTy, aHaJi3y 1 KOpUTYBaHHS IisUIbHOCTI MiJNPUEMCTBA 1 HOTO CTPYKTYypHHX
OJIMHUIIb, & TAKOXK BIIOMOCTEH 00 CTaHy PUHKIB Ta YMOB KOHKYPEHIIi.

OpHi€l0 3 OCHOBHUX BiIMIHHOCTEH aHAJITHYHOI CUCTEMHU OOpOOJICHHS
JIAaHWX BiJl CUCTEMH OIIEPATUBHOI € HE CTUILKH BEITMYE3HUN 00CAT aHUX, SKi
00pOOIIIOI0TECS, CKIJIBKM HEOOX1THICTh MiATPUMYBaTH OOpOOJIEHHS NOBLIb-
HUX, 3a3]IaJICT1/Ib HEPETJIAMEHTOBAHUX 3aIllUTIB 3 Pi3HUX JpKeper iH(opMartii.
Peaizaris mocTaBiIeHNX 3aBIaHb HEMOXITHUBA 0€3 ITHPOKOTO BUKOPHCTAHHS
aBroMatu3oBanux iHpopmaniitaux cucrem (AIC). [Hdopmariitne, mporpam-
He 1 TexHiuHe 3a0e3neuenHs AIC moBHHHO 3a0€3MEYUTH ONEPAaTUBHUH JT0C-
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aHaizy Ta moJaHHs iHdopmauii A MIATOTOBKU YIPABIIHCHKHUX PillleHb €
OJTHUM 3 HaWBaXXJIMBIIIMX Ba)KeJIiB PO3BUTKY Oi3HECY.

KonTpomniHr gk cuctema ynpapiiHHSI MalOyTHIM Biairpae ocoOJIuBY poJib
y 3a0e3MedeHH] TPUBAJIOro (YHKIIOHYBAaHHS IiIIPUEMCTBA 1 HOTO CTPYKTY-
pHEX oauHUNE. CTPIDKHEM CHCTEMH € 3iCTABICHHS IUIAHOBUX 1 (PAKTHIHUX
3HaYeHb KOHTPOJLOBAHMUX TOKA3HWKIB, 3aCHOBAHE Ha IUIaHI PO3BHUTKY Ta
OrO/DKETYBaHHI MIANPUEMCTBA. Y MIpPy PO3BUTKY CHUCTEMH YIPaBIiHHSA Ha
HiANPUEMCTBI KOHTPOJIb 1 YIPABIiHHS IOCTYNAIOTHCS MICIIEM CaMOKOHTPO-
JII0 1 cCaMOBPSITyBaHHIO B KOHKPETHIW opraHizamiiiHiili oguaumi. [Ipu npomy
JOTPUMYETHCS IIMKI MiITPUMKH YIPABIIHCHKHX PIllIEeHb «IUIAH — OpraHi3a-
ITisi BAKOHAHHS — 00JIIK — KOHTPOJIb — aHaJi3 — PETYJIOBaHH» Ha KOKHOMY 3
TPBOX PiBHIB: CTpATEriYHOMY, ONIEPATUBHOMY 1 TAKTUYHOMY.

B3aeMo03B’s13kH pi3HUX PIBHIB YIPAaBIiHHSI, 3aBJaHb BU3HAYCHHS IIUJICH,
IUIaHyBaHHs, aHalli3y, KOHTPOJIO 1 PETyJIIOBaHHS, BIAMOBIAHOCTI MK CITyX-
OaMH 3a pe3yJbTaTH TisUTBHOCTI 3 YIPaBJIiHHI MPeACTaBlieH] Ha puc. 9.2.

Crparterisa CneujanisoBaHi MiHimisauja MeTa
nianpuemcrsa siaainn rPaHNYHUX KOHPAIKTIB MocraHoBKa
\ Peanizauis

KoHTponinr

MeHepMmeHT

BIANOBIAANBHICTb 3A
PE3Y/IbTATU

YNPAB/IHHA
PE3Y/IbTATOM

MNianpuemenp i
MeHeaxep

30Ha KOHOiKTiB KoHTponep,

MapkeTosor,

MiHimizauin
TPaHUYHUX
KOHAIKTIB

CrparteriyHe i
onepatueHe
NNaHyBaHHA
KoopawnHauia

[LOCATHEHHA PE3Y/IbTATIB

MnaHyBaHHs, iHdopmaLiis,
aHani3, ynpasniHHA, KOHTPONb

Moxnusi waaxm
[OCATHEHHA NPUBYTKY
AnA 3abe3neyeHHa
iCHYBaHHA Ta PO3BUTKY
nianprMemcTea

Indopmaruka IHbopmaujs ans
ynpasAaiHHA

nigNpUEMCTBOM

Puc. 9.2. Po3nosin ¢pyHKI[IOHATEHUX 000B’S3KIB MIXK CITyKOaMu
MEHE/DKMEHTY, KOHTPOJIIHTY Ta iHpOPMATUKH

3 iHpopMaLiHHOT TOUYKH 30py CTPHKHEM € CHCTEMa IMiITPUMKN PUHHST-
14 pimenb (CIIIIP) — cBoepigna HaaOynoBa Haja ONEpaTUBHUMH iH(pOpMa-
[ifHUMH CHCTEMaMH, SIKi BUKOPHCTOBYIOTBCS Ha MiANpUEMCTBI. MeTa po3-
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TEMAS.
FAPMOHI3AL|ISt ®IHAHCOBOI 3BITHOCTI
SIK KOMMETEHLIS| KOHTPOSIHIY

9.1. 3micT, 3aBJaHHS 1 METOIM aHaJi3y JiIHAHCOBOT 3BITHOCTI

9.2. Mligxonu mo rapmoHizalii (iHAaHCOBOI 3BITHOCTI SIK BaXKJIMBOTO
JoKepelia iHpopMalifHOro 3a0e3meveHHs M aMPHEMCTBA

9.3. KopucryBaui BHYTpilIHB0] iH(OpMAIIii mignpueMcTBa

9.2. B3aeM03B’ 30K CHCTEMH YIIPABIIIHHS, KOHTPOJIIHTY Ta iHQOPMATHKA
9.3. dakTopy KOMIUIEKCHOTO BUPIIICHHS YIPABIIHCHKUX 3aBIaHb 32
JIOTIOMOTO10 iH(OpMAITiifHOTO 3a0e3eYeHHS

9.1. 3micT, 3aBOaHHA | MeToaAM aHanisy
¢hiHaHCOBOI 3BITHOCTI

Dinancosa 36imuicms — ye CyKynHicmo Gopm 36imHocmi, SKi CKIa0eHi
Ha niocmasi 0auux QiHaHco8020 0ONIKY 3 MEmoOw HAOAHHA 308HIWHIM |
BHYMPIWHIM KOPUCMY8a4am Yy3aeanvbHenoi ingopmayii npo Ginancosuil
cmaw y 8ueaiol, AKull 3pyuHull i 3p03yMinuLl O NPULHAMMA YUMU KOPUCTY-
8auAMU NEGHUX OLN0BUX DilieHb.

Y cBiTOBI#! 1 HamioHATBHIN TpakTHLi TOOYOBa (DiHAHCOBOI 3BITHOCTI 6a-
3Y€THCSI HA IIPUHIIUIAX:

— BIAKPUTOCTI 1H(pOpMaii;

— 3po3ymiJiocTi (hiHAHCOBOI 3BITHOCTI 0co0aM, sKi MPUHMAIOTH JIIJIOBI
piteHHs Ha ii micTasi;

— KOPUCHOCTI YU 3HAYYIIOCTI Ta BipOTiAHOCTI;

— MpUIYIIEHb 1 0OMEXKEHb, SKI al0Th 3MOTY aJ€KBaTHOI iHTepIpeTalii
(hiHaHCOBOT 3BITHOCTI.

Tonosna mema cuysicoOu KOHMPORIHSY NPU NPOBEOCHHI AHANIZY (PIHAHCO-
BUX 38iMi6 — CBOEUACHE BUABNLEHHA Ul YCYHEHHS HeOOiKI8 V (DIHAHCOBIl 36iMm-
HOCMI MA 3HAX0ONCEHHSL Pe3epsie NONINUIeHHS (DIHAHCO8020 CIMAHY | NIAMO-
CIPOMOANCHOCIE NIONPUEMCINEA.

[Ipu mocATHEHHI TOJIOBHOI METH HEOOX1THO BUPIIIUTH TaKi 3aBJaHHS:

1) Ha migcraBi BUBYEHHs BUPOOHNYO1, IHBECTHLIHHOT 1 (JiHAHCOBOT AisTBHO-
CTi JTaTH OIIIHKY BUKOHAHHS IUIaHY 3 HAaJXOKeHHS (hiHAHCOBUX pecypciB Ta iX
BUKOPUCTAHHS 3 MO3UIIiT MOJNeHHs (JiHaHCOBOTO CTaHy MiANPHEMCTBA.

2) [IporHO3yBaHHS MOXJIHMBHX (PiHAHCOBHX PE3YJIbTATIB, TOOTO MPUOYT-
Ky Ta peHTa0eIbHOCTI, BUXOAAYH 3 PEaIbHUX YMOB T'OCIOAAPCHKOI AisITBHO-
CTi i HAsBHOCTI BIIACHHX 1 MMO3UKOBUX PECYPCIB, PO3pOOIICHHS Mojenei (i-
HAHCOBOTO CTaHy 3a Pi3HHX BapiaHTIB BUKOPHUCTAHHS PECYPCIB.
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3) Po3pobneHHs KOHKPETHUX 3aXO[IiB, SIKi CIPAMOBaHI Ha e(eKTUBHIILIE
BHKOPHCTaHHs (DiHAHCOBUX PECypcCiB 1 3MillHEHHsI ()iHAHCOBOTO CTaHY ITiII-
pueMcTBa.

OCHOBHUMH JiKepenaMu iHpopMariii U1 aHanizy (piHaHCOBOTO CTaHy IIi-
nnpuemctBa € popmu Nel, 2, 3, 4,

Amnarni3 ¢piHaHCOBOI 3BITHOCTI JOIIOMArae:

— o0rpyHTYBaTH (h)iHAHCOBI IUIAHH ;

— BUSIBUTH ca0Ki Miclisl y (JiHAaHCOBUX OTEpaIlisiX MiAPHEMCTBA;

— BXKUTH BIATIOBITHUX 3aXOiB, SIKi JOIIOMOXKYTh BUIIPABHTH CTAHOBHIIIC;

— NPUUHATH pillleHHA Npo e(eKTUBHIIIe BUKOPUCTAHHS KOILITIB 1 pecyp-
CiB TIMPHEMCTBA;

— aJIKBaTHO CKOPUTYBaTH HANpsIMU MailOyTHBOI NisUIBHOCTI HigmpH-
€MCTBA;

— BUBYUTH JIKBiJHICTh, IJIATOCHPOMOXHICTh, (PIHAHCOBY CTIHKICTH i
KPEAUTOCIIPOMOXKHICTH IMiIIPUEMCTBA;

— 3a0e3meunTr 1HPOpMAaIiiHI MTOTPeON KOPUCTYBadiB (BIIACHHUKIB, iHBEC-
TOpiB, KPEIUTOPIB).

I'onoBHe 3aBnanHs (HiHAHCOBOTO KOHTpOJIEpa B aHami31 (iHAHCOBOI 3BIT-
HOCTi — 3p03yMITH Ta IPaBHIBHO IHTEPIIPETYBATH PE3YNbTaTH OMPAIIOBAHHS
JaHUX.

Amnanizyroun (iHaHCOBI 3BiTH BUKOPHCTOBYIOTh Pi3HI METOAU Ta MpHUiio-
MU (HiHAHCOBOTO KOHTPOJIIHTY, K1 PO3TISIAIHCS Y TIOTIEPEIHIX PO3IiIax.

Jlo npuiioMiB aHaJi3y BIIHOCSTE:

— TOPU3OHTATBLHHMN (YaCOBHI) aHAII3;

— BEePTUKAJIbHUN (CTPYKTYPHHUI) aHaMi3;

— TPEH/IOBUH aHai3;

— aHaJi3 BITHOCHUX MOKa3HMKIB (KOe(ili€HTIB);

— TMOPIBHSUIBHUM aHATI3;

— (aKTOpHUI aHAaITI3.

Merou aHalizy:

1) HedopmatizoBaHi:

— eKCIePTHHX OLIHOK;

— TIOPIBHSUTBHI;

— 1o0y10Ba CUCTEMH TOKa3HHUKIB,;

— 1o0y10Ba CUCTEMH aHATITHYHUX TaOJIHIIb.

2) dhopmaizoBaHi:

— JIAaHIIOTOBUX MiICTAaHOBOK;

— apu(METHYHUX PI3HUILID;

— 0aJaHCOBHIA;

— BIICOTKOBHX YHCE;

— IPOCTHX 1 CKJIAJIHUX BiJICOTKIB;

— IUCKOHTYBaHHS.

Tabnuys 9.1

InTepecu kopuctyBauiB ¢iHaHCcOBOI 3BiTHOCTI

Kopucrtysaui

IaTepecn

Jxepena indopmariii

1. MeHemkepH mifn-
pHemMcTBa

OriHka e(peKTUBHOCTI BUPOOHUYOT 1
(hiHaHCOBOT AISMBHOCTI; MPUAHATTS
YIPaBIIHCHKHX 1 (HiIHAHCOBUX PIllICHb

BayTpimHi 3BiTH; (i-
HAaHCOBA 3BITHICTb

2. Opranu onojar-
KyBaHHS

OnopaTkyBaHHsS

®dinancosa Ta mojar-
KOBA 3BITHICTb, JaHi
BHYTPILIHIX TEPEBIPOK

3. AxmioHepn

OmniHKa aIeKBaTHOCTI JOXO.Y CTyIIe-
HIO PU3UKY BKJIAQJICHUX 1HBECTHLIN;
OLIIHKA IePCHEKTHB BUIIATH AUBiJe-
HJIB

®dinaHcoBa 3BITHICTH

4. Kpenutopu

BusHauyeHHs CTyMeHsT HAsBHOCTI pe-
CypCiB ISl IOTAIICHHS KPEHTIB 1
CIUIATH BiICOTKIB

diHaHCOBA 3BITHICTE,
CIIemialbHI JOBIIKA

5. ITocTaganpHUKH

Busnauenns HassBHOCTI pecypciB uis
OIIaTH TTOCTABOK

®diHaHCOBA 3BITHICTH

6. Ioxymui

Omninka TpUBaIOCTI (PYHKIIOHYBaHHS
MiAMTPUEMCTBA

®dinaHcoBa 3BITHICTh

7. Cay>x00Bi i po0i-
THHKH

Omninka cTaOUIBHOCTI 1 peHTabenbHO-
CTi AiSUTBHOCTI MiANIPUEMCTBA 3 Me-
TOIO BU3HAUCHHS IEPCIICKTHBH CBOET
3alHATOCTI, OTPUMAaHHS (iHAHCOBUX
Ta IHIIMX MUTBT 1 BUIUIAT Bif MiATPH-
€MCTBa

®dinaHcoBa 3BITHICTh

8. CrartuctuuHi op-
raHu

CTaTUCTHYHI [TOBIJOMJIEHHS

dinaHcoBa Ta CTaTHC-
THYHA 3BITHICTH

9.4. B3aeMo3B’AA30K cUCTEeMU ynpaBiHHS,

KOHTPOSiHry Ta iHchopmMaTuku

YnpaBniHHS Cy4acHUM MiJIPHEMCTBOM BUMarae Bce OiIbIIoi onepaTus-

HOCTI. Y mepioJ MIBUAKHX 3MiH Ha PHHKY, OUTBII KOPOTKOTO IHKIY OO0Iry
MPOAYKIIi 1 MOCTYT, MiHIMBOCTI CIIOXKHBYOTO MOMUTY BAXKIUBO 320€3MEYUTH
KOMIUTIEKCHICTh 1H(hOpMAIiiHOT 0a3u AJIsl IPUHHATTS ONEPATUBHUX 1 cTparTe-
TYHHX PiICHb i KOHTPOJIIO HAJ iX BUKOHAHHSM.

Tpanumiiiai marepoBi Hocii iHQopMalii ciayxartb SBHHUM 0Oap’€poM Ha
IUIXY BIPOBA/DKEHHS IEPEJOBUX TEXHOJOTIH YHpaBmiHHSI. Y IBOMY
3B’S3Ky BHUKOPHCTaHHS Cy4YaCHHX METOIHIB 300py, OOpoOKH, 30epiraHHs,
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— TIOCTaYaJdbHUKK Ta TOKYII, SKi BH3HAYAIOTh HAJIWHICTH JIUIOBUX
3B’SI3KIB 3 KIIIEHTOM;

— Jiep’kaBa B 0co0i MOJATKOBUX OPTraHiB, SIKi MEPEBipAIOTh MPaBUIBHICTh
oopmIIeHHS 3BITHUX JOKYMEHTIB, PO3PaxyHOK IIOJAaTKiB, BU3HAYAIOTH IIO-
JaTKOBY TOJITHKY;

— TpaIiBHUKW MiAIPUEMCTBA, SKi MIKaBIATHCS JaHWUMH 3BITHOCTI 3
TOYKH 30py PiBHS iX 3apOOITHOT MJIATH Ta MEPCICKTHB POOOTH HA IiJII-
PHEMCTBI.

2) KOpHUCTYBaui, OMOCEPEAKOBAHO 3aI[IKaBJICHI B TisTIbHOCTI MiANPHEMCT-
Ba, SIKMM BHUBYCHHS 3BITHOCTI HEOOXIJIHO JUIsl 3aXUCTy iHTEpeciB Oe3mocepe-
JTHIX KOPHUCTYBayYiB:

— ayJIUTOPChKi CIy>kOM, SKi MepeBipsAITh JaHi 3BITHOCTI Ha BiJIIOBiJ-
HICTh 3aKOHOJIABCTBY Ta 3araJlbHONPUIHATHM MpaBuiiaM OOJIIKY Ta 3BITHOCTI
3 METOIO 3aXUCTYy 1HTEPECIB IHBECTOPIB;

— KOHCYJIbTAaHTH 10 (PIHAHCOBHUX MHTAHHSIX, SIKI BUKOPHCTOBYIOThH 3BIT-
HICTh 3 METOK pO3pOOJICHHS PEKOMEHMIAIl CBOIM KJIIEHTaM IOJ0 PO3Mi-
[ICHHA KalliTally B T€ UM iHIIE MiAMTPUEMCTBO;

— Oip>ki IHHUX TANepiB;

— Jep>KaBHI OpraHH, sKi MPUIMAIOTh PIIlIEHHS PO PEECTPAIliIo MiIpH-
€MCTB, MPHU3YITUHECHHS iX TISUIBHOCTI Ta OIIHIOIOTh HEOOXIAHICTh 3MIHU ME-
TOJIiB OOJIIKY Ta CKJIaJaHHs 3BITHOCTI;

— 3aKOHOJIaBYi OPTaHU;

— IOPUCTH, IKUM HEOOXiZHa 3BITHICTb JIJIsl OLIHIOBaHHS BUKOHAHHS YMOB
JIOTOBOPIB, JTOTPUMAHHS 3aKOHOJABYMX HOPM TIPU PO3MOJLTII MPUOYTKY, a
TaKOX JUIS BU3HAYCHHS YMOB TICHCIITHOTO 3a0€3IeYeHHST;

— CTATUCTUYHI OpPTaHH, sSKi BUKOPUCTOBYIOTh 3BITHICThH JUISI CTATHCTHY-
HUX y3arajJbHEeHb 110 TaTy3siX Ta JUIA MOPIBHUILHOTO aHAi3y ¥ OLliHIOBaHHS
pe3yiIbTaTiB AiSUTBHOCTI Ha Iay3eBOMY PiBHI;

— mpeca Ta iHpOopMaIliiiHi areHTCTBa, SIKi BUKOPUCTOBYIOTH 3BITHICTH JIJIS
MiJITOTOBKU OTJIS/IIB, OI[IHIOBAHHS TCHJICHIIIH PO3BUTKY 1 aHATI3y AisIIHOCTI
OKpeMHX MIAMPHEMCTB Ta Taly3eHd, pO3paxyHKY y3aralbHCHHX NMOKa3HUKIB
(hiHaHCOBOT isSUTPHOCTI,;

— mpodCcniaku, 3alikaBieHi y ¢piHaHCOBIH iHQopMalii s BU3HAYCH-
Hs BIACHUX BUMOT Y BiIHOIICHHI JI0 3apO0IiTHOI IJIaTH Ta YMOB TPYAOBUX
YTOJI;

— IPOMAJICBKICTh, SIKiil HeoOXigHa 1H(OpMAaLlis UI0J0 Aiana3oHy AisIbHO-
CTi MAMIPUEMCTBA, KUTbKOCTI HAIaHHS HUM POOOYHX MicCIlb TOIIO.

Slkuii iHTEepec y HaWOUIbII BaXJIMBUX TPYIl KOPUCTYBAdiB BUKIIMKAE Te
4y iHIIe JHKepelno iHdopMarlii y3araisHeHo B Ta0umiti 9.1.
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3) TpaauIliiiHI METOIM €KOHOMIYHOI CTATUCTHKU:
— Cepe/IHIX Ta BiTHOCHUX BEJINYHH;

— TpyIyBaHHS;

— IHJICKCHUH.

9.2. Miaxoau Ao rapmoHisauii ¢piHaHCOBOI 3BITHOCTI
fIK BaXXNMBOTo gxepena iHopmauinHoro sabesne4yeHHs
nignpuemMmcrea

OcHoBHa BuUMora 10 iH(opmallii, 110 HaJa€ETbCA 30BHIIIHIM KOPHCTYBa-
YaM pO3BUHYTHX TOBapHHX 1 (DiHAHCOBHX PUHKIB, — i€ il KOPUCHICTD.

[I1o6 us BUMOra BUKOHYBaJlach, He00Xi1HO 1100 (piHaHCOBA 3BITHICTD Bi-
JINOBiJIaJIa KPUTEPisAM 1 AKICHAM XapaKTepUCTHKaM, sKi O 3abe3nedyBaiu ii
rapMmoHizaifito (nuB. puc. 9.1).

KOPUCHICTb
Bumoru ao aKocri EnemeHTH piHaHcOBOI MpuHUMNY BKNIOYEHHA
PpiHaHcoBoOI 3BiTHOCTI 3BiTHOCTI AAHUX Y 3BiTHICTb

MpuHyunu obniky O6mexcysans-
3pO3yMINIICTb | afeK- aKTMBKn iHgpopmayii'y 3eimHocmi [ [| Hi npunyunu
BaTHICTb TIyMayeHHA

nacusmn aBTOHOMHOCTI Mmiagn-
— puemcTsa €] cniBigHOLWeH-
AOCTOBIPHICTD HA «3aTpaTu-
Aoxoau . o BUTOAN»
6e3nepepBHOCTI Aif-
R . NbHOCTI <
NOPIBHAHHICTb
BUAATKM obayHicTb
nepiogn4HOCTI [
[OPeYHicTb | npubyTKK
icTopuyHoi cobisap- KOHOIAEHUN-
i 36UTKN TocTi < HicTb
[OCTYMHICTb
HapaxyBaHHA i Bigno-
BigHocTi foxoais Ta [«
BUTpaT
nosHoro sucsitnenta €
nocnifAoBHOCTI [
obayHocTi |
npeBatoBaHHA 3MicTy
Hag dopmoto [
€/MHOTO IPOLLIOBOTO
BUMIpHUKaA <

Puc 9.1. 3a0e3nedenns rapmMoHizanii ¢piHaHCOBOI 3BITHOCTI HA OCHOBI
SKICHHX XapaKTePUCTHK
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3rigHo 3 3Y «lIpo Oyxrantepcbkuil 067iKk Ta (DiHAHCOBY 3BITHICTH B
VYkpaini» BUAUISIOTH TaKi AKICHI XapaKTEPUCTHKHU (PiHAHCOBOT 3BITHOCTI:

— 3pO3YMLIICTh Ta aACKBaTHICTh TIIyMayeHHS;

— JIOCTOBIPHICTBb;

— TIOPIBHSHHICTB;

— JIOPEUHICTB;

— JIOCTYIHICTb.

®diHaHCcOBa 3BITHICTh MOBHHHA HAaBaTH MOXJIMBICTh KOPUCTYBa4aM I10-
PIBHIOBATH:

— ¢iHaHCOBI 3BITH MIAMPUEMCTBA 3a Pi3Hi nepioay;

— (hiHAHCOBI 3BITH PI3HUX IMiIPUEMCTB.

IMpunimnu BriroueHHs iHdopmarlii v G1HAHCOBY 3BITHICTD:

— MPUHIMI aBTOHOMHOCTI IiJIPHEMCTBA, 328 SKAM KOXXHE MiIIPHEMCTBO
pO3TIsAaEThCA K I0pUAUYHA 0c00a, 0 BiOKpemiieHa B BIacHUKIB. Tomy
ocobrcTe MaiiHO 1 3000B’sI3aHHS BIACHHWKIB HE TIOBHHHI BiOOpakaTUCh Y
(hiHAHCOBIH 3BITHOCTI;

— MPUHIMI Oe3NepepBHOCTI AISIIBHOCTI, IO Nepeadaydae OIiHKY aKTHUBIB
Ta 3000B’s3aHb MiAIPHEMCTBA, BUXOISIYH 3 MPUITYIICHHS, IO HOTO IisUTh-
HICTh TpPUBATUME i,

— NMPHUHIHUI MEPIOANYHOCTI, IO TPUITYCKAE PO3MOAUT AISUTHHOCTI TiIpH-
€MCTBa Ha TIEBHI MEPiOM Yacy 3 METOK0 CKIIaJaHHs (iHAHCOBOI 3BITHOCTI;

— MPUHIHUT icToprYHOT ((PakTHIHOT) cOOIBAPTOCTI, IO BU3HAYAE TIPIOPH-
TET OLIIHKU aKTUBIB, BUXOISIYM 3 BUTPAT HA iX BUPOOHUIITBO Ta MPUAOAHHS;

— NPUHIMIT HapaxXyBaHHS Ta BiJIOBIIHOCTI IOXOIMIB 1 BUTpAT, 3a SKUM
JUIsl BU3HAUEHHS (1)iHaHCOBOFO pesynbTary 3BITHOTO MEPiOay AOXOAH nopiB-
HIOIOTBCS 3 BUTPATaMH, sKi OyJH 3IiMCHEeHI I OTPHUMAHHS IHX JOXOIiB.
Ipu upoMy 10X0/H i BUTPATH Bi0OPaXKAOTHCs B OOMIKY i 3BITHOCTI Y Mo-
MEHT iX BUHHKHEHHS, HE3aJIe)KHO BiJl Yacy HAJXOJKEHHS i CTUIaTH IPOIIeH;

— TIPUHIMIT TIOBHOTO BHCBITJICHHS, 3TITHO 3 SIKUM (DiHAHCOBA 3BITHICTh
MOBHHHA MICTUTH BCIO iH(OpMaIiio Mpo (aKTUYHI Ta HOTEHIIIHI HACTiIKN
ormeparlii i Mo, ska MOXe BINIMHYTH Ha PIIICHHs, 10 MPUAMAIOTLCS Ha ii
OCHOBI,

— MPUHIIMIT TOCJTIIOBHOCTI, SIKHH Tiepeadavae MocTiHe i3 POKY B piK 3a-
CTOCYBaHHS MiJIPUEMCTBOM 00paHOi 00IIKOBOT MOMITHKU. 3MiHA 00JIIKOBOT
MTOJIITUKY TIOBUHHA OyTH OOTPYHTOBaHA 1 pO3KpUTA y (PiHAHCOBIH 3BITHOCTI;

— NPUHLIHUI 00aYHOCTI, 3T1JTHO 3 AKUM METOJU OLIIHIOBaHHS, IO 3aCTOCO-
BYIOThCSI B OyXTralTepCchKOMY OOJIIKY, TOBHHHI 3aMI00ITTH 3aHMKEHHIO OIIiH-
KM 3000B’s13aHb Ta BUTPAT 1 3aBUIICHHIO OILIHKU aKTHUBIB 1 JOXOJIIB ITi{ITPH-
€MCTBA;

— TPUHIAI TPEBATIOBAHHS 3MICTy Haa (HOPMOIO, 3a SKUM OIeparlii mo-
BHHHI 00JIIKOBYBAaTHCH BiIIOBIAHO A0 iX CYTHOCTI, & HE JHIIE 3 IOPHIUYHOI

dopm;
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— MPHUHIUI €IXHOTO TPOIIOBOTO BUMIPHHKA, SIKMH Tepeadayae BUMiprO-
BaHHS Ta y3araJlbHEHHS BCIX OIepamiid MiAIpUeEMCTBA y HOTO (iHAHCOBIH
3BITHOCTI B €IMHI{ TPOIIOBIH OJUHMIIL.

9.3. KopucTtyBauyi BHYTpilWHbLOI iHpopMauii nignpuemcTBa

KopucryBaui ¢iHancoBoi 3BiTHOCTI — (hi3u4HI a00 IOpUINYHI 0COOH, SKi
noTpeOyroTh 1HGOPMAIi PO AISUTBHICTh MIAMPHEMCTB JJIS TPUHAHATTS Bil-
noBinHuX pimens (cT. 1 3Y «lIpo Oyxranrepcbkuii 00Jik Ta piHAHCOBY 3Bi-
THICTh B YKpaiHi»).

®dinaHcoBa 3BiTHICTH 3a0e3neuye iHdopMaliiiHi moTpeOu KOpHUCTyBadiB
I0J10:

— npuaOaHHs, TIPOJAKY Ta BOJOIHHS IIIHHUMH Harepamu;

— y4acTi B KamiTali TiAprueMCTBa;

— OWIIHKH SKOCTI yIPaBIiHHS;

— OWIHKKA 3JaTHOCTI MiJIPUEMCTBA CBOE€YACHO BHMKOHYBATH CBOi 30-
0OB’sI3aHHS,

— 3a0e31eueHOCTi 3000B’13aHb MiANPHUEMCTBA;

— BU3HAYCHHS CYMH JIUBIJCHIIB, IO MiJIATaI0Th PO3MOIINY;

— peTyJIIOBaHHS IisSUTBHOCTI MiIPHEMCTBA;

— HIIUX PIlIeHb.

Croponu, 3auikaBiieHi B iH(opmalii npo AisSVIbHICTH MiANPHUEMCTBA, B
PUHKOBHX YMOBaX MO>KHA TOJIIIMTH HAa JIBI OCHOBHI KaTeropii: BHyTPIlIHI Ta
30BHILIHI KOPHCTYBAUi.

JIo BHYTpIIIHIX KOPHUCTYBaYiB iHQOpPMAIlii BiTHOCUTBCS YIPABIiHCHKUI
nepcoHa HiL[HpI/IGMCTBa SIKUH MpUiiMae pi3Hi pillieHHS BI/Ip06HI/I‘-IOFO €Ko-
HOMIYHOTO 1 ()iHAHCOBOTO xapaktepy. Hampukmaz, Ha 0a3i 3BITHOCTI CKJa-
JA€ThCS (1)1HaHCOBI/II/I IUTaH MiANPHEMCTBA HAa HACTYIHHU piK, IPHAMAIOTHCS
pillleHHs PO I[IHOYTBOPEHHS TOIO.

Cepel 30BHINTHIX KOPHCTYBAYiB BUAIISIOT!

1) kopuctyBadi, 6e3mocepeIHbO 3alliKaBieHi B AISUIBHOCTI MiANPHEM-
CTBa!

— TENepilliHi Ta MOTSHI[IHI BIACHUKH IiIMIPUEMCTBA, SKHUM HEOOXiTHO
BU3HAYNUTH 301IbIIEHHS 200 3MEHINIEHHS YaCTKH BIACHUX KOIITIB TMiAMPHEM-
CTBa Ta OLIHUTH €()EeKTUBHICTH BUKOPUCTAHHS PECYPCiB KEPIBHUITBOM Iil-
MIPUEMCTBA;

— TeNepillHi Ta MOTEHUiHHI KPeIuTOpH, AKi BUKOPUCTOBYIOTh 3BITHICTb
JUTSL OI[IHFOBAHHSI JTOIUJIBHOCTI HaJlaHHS abo0 MPOJOBKEHHS KPEIUTy, BH3HA-
YEeHHSI YMOB KPEIUTYBAHHS, TapaHTIH IIOBEpPHEHHS KPEIUTIB, OIIHKA JOBIpH
JI0 MiJIPUEMCTBA, SIK 10 KITI€HTA;
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OT1xe, (iHAHCOBI 11iJII HA KOKHOMY eTarli pi3HATbcs. Ha nepuiomy erarmi -
e 3pocTaHHs O00CATY MPOAAXKIB OAHKIBCHKUX MPOJYKTIB HA HOBHX PHHKAX
mpu 30€peKECHH] 3araIbHOTO PIBHS BUTPAT HA HOTO BUTOTOBJICHHS; HA Y-
roMy — BEJIMYMHA OKYITHOCTI iHBECTHILIH, cepeHs JOXiJHICTh omepamii uu
MOCIIYT; Ha TPETHOMY — YHUCTHI TPOIIOBHII MOTIK.

[IpoTe HaBiTH «3pinuil Oi3HECY, IO 3HAXOAUTHCS Ha CTalii «300py Bpo-
JKAr0», BUIIYKY€E HOBI MOXKJIMBOCTI JJISL 3pOCTAHHS 3aBISKH MEBHUM HayKO-
BHM BiIKpUTTSIM, PUHKOBUM a00 3aKOHOJABYMM 3MiHaM. Came TOMy cTpaTe-
TiYHI 1T (IHAHCOBUX KOPIOpaIliii MOBHHHI TEPIOJUYHO IMEPErIIaaTHCS,
100 MiATBEpAUTH a00 CKOPUTyBaTH Oi3HEC CTPATETIIO.

KpiM Toro y ¢iHaHCOBIH CKIaIOBIi BUAUISIOTH MOKA3HHWKH, IO TICHO
1noB’s13ani 3 iHmmMu ckiagoBumu 3CII: HOBE 3aCTOCYBaHHS ICHYIOYMX TEX-
HOJIOTIH (aJanTarisi iCHyr040ro TPOTPaMHOro 3a0e3IeveHHs 10 HOBUX npo-
JIyKTiB), HOBA CTPYKTypa NPOMO3KLi TOBApiB i MOCIYr, LiHOBA CTpaTeris,
picT IPOAYKTUBHOCTI Tparti, OHTI/IMISaI_Ilﬂ BHKOPHCTAHHSI aKTHBIB (IUBepCH-
¢ikariss KpemuTHOTO MOPTQEINI0, MHPOKI MOXKIIUBOCTI BHKOPHUCTAaHHS OaH-
KIBCHKHX CEpBEpiB), 3HWKECHHSI YMOBHO-TIOCTIHUX BUTpAT (BUTpAT HA 00po-
OJICHHS 1 TIPOBEICHHS JIOKYMEHTIB).

Knienmcora cknadosa. 3al0BOJICHHS NOTPEO KITIEHTIB 1 1X KIJIBKOCTI €
OCHOBHOIO JUTS TOCSTHEHHSI 3aTaIbHUX CTPATETiuHUX IIiNeH, sIKi CTaBUTh I1e-
pexn coboro OaHK, 3IMCHIOIYN CBOIO JiSUIBHICTH Ha PUHKY HETPAAMIIIHNX
oreparriii 1 mociyr. i Bu3HaueHHs e(peKTUBHOCTI CIIBIpAaIli KIi€HTIB OaH-
KiBCbKa yCTaHOBA MOBHHHA BUKOPUCTOBYBATH MMOKA3HUKH, IO BH3HAYAIOTH
3aJI0OBOJICHICTh KIIIEHTIB (BUMIPIOETHCS y 0ajax), a TaKOXkK MOPIBHSHHS 3pOC-
TaHHs TEMIIIB PUHKIB HETPAJUIIMHUX OaHKIBCHKUX MPOIYKTIB, BU3HAYAIOUU
Yy HUX BIIacHY 4acTKy. [Ipy BH3HAUYCHI IIIHHOCTI i eeKTy BiJ BUKOPUCTAHHS
KIIIEHTOM TOT'O YH iHIIOTO MPOJYKTY, MPAaLiBHUKA OaHKY MOBHUHHI BU3HAYH-
TH ¥ HETaTUBHI XapaKTEPUCTHKH 3 METOIO MOJANBIIOTO X MOKPALIaHHS.

3araibHi TOKa3HUKM KJIIEHTCHKOT CKIIQIO0BOI caMi 1Mo co0i MOXYTh TpaK-
TyBaTHCSA B KOHTEKCTiI PUYMHHO-HACIIIKOBUX BiHOCHH. Hanpukinan, 3am0-
BOJICHICTB KITI€HTIB, SIK IIPAaBUIIO, IPH3BOAUTH 10 30€peKEeHHS 1 pO3IIUPEHHS
KIIIEHTCHKOI 0a3u. B pesynbraTi 30epekeHHsl KITIEHTChKOI 0a3u MPU3BOANUTH
JI0 TIOKpAIIaHHS AiSUTBHOCTI CaMOTo KITi€HTa (OCKiJ‘IBKI/I 1aCTh MOKJIUBICTH
CKOHOMHTH YaC Ha MOLIYK HOBHX [OCTA4allbHHKIB OaHKiBCBKHX IIPOJYKTIB).

Jocute BaxxIIMBO cepen y01€1 CYKYIHOCTI KJI€HTIB OaHKY BHIUINTH Ii-
JBOBY ayAUTOPIO, IO SIKOi BiTHOCSTHCS CY0 €KTH rOCIOJAPIOBAHHS BEIHKO-
0 i cepeTHROro Oi3HECY, a TAK0K MOJIOJIb 1 JIFOM CEPETHBOTO BiKY.

BaxxnuBe 3HaueHHs y 33I0BOJICHHI KJTIEHTIB BiJ[ITPa€ CIEKTP TOAaTKOBHX
MOCIYT, 1110 JOAAIOTHCS IO OCHOBHOI (JIorioMora y BUOOpI JII3WHTOBOTO Maii-
Ha, BeJCHHS (hiHAHCOBOI 3BITHOCTI KJII€HTa MPH OMeparifax (akTOPHHTY,
OTPUMAaHHA JOJATKOBHX MOXIJIMBOCTCH MpPHU BHUKOPHCTaHHI €IEKTPOHHOTO
OaHKIHTY).
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KOPOTKOCTPOKOBHMH 1 TOBFOCTPOKOBUMH KPEIUTAMU, Kpallle HaJaTH Iepe-
Bary JpyromMy BapiaHTy — JIKBIIHUH pU3HK Oyjie MECHIIMM i IIPU IIbOMY Bap-
TicTh OOPTy He MOBMHHA OyTH BHCOKOIO. Asie B OyJb-IKOMY BUMAJAKY Ha Ii-
JIPUEMCTBI MOBHHEH OyTH 3a0e3NedeHHi KOHTPOJIb 3a PUTMIUHICTIO
HAOXOMKEHHS ITO3MKOBUX KOIUTIB 1 1X e(beKTI/IBHHM (IIITHOBHUM 1 3aKOHHHM)
BUKOPHCTAHHAM. 3 METOIO KOHTPOIIIO CIIiJ, 30KpeMa, BUABUTH PO3PHBH B Ha-
IXOIKEHHI TIO3WKOBHX KOIITIB, YTOYHUTH X NMPHYHHH 1 BB Ha poboTy
nianpuemctBa. Takuit aHai3 JOMOMOXKE SIK 3HAUTH CITOCOOU MiHIMi3aIlil po-
3pHUBIB, TaK 1 B IIJIOMY OILIIHATH, HACKUTbKH ¢(EKTHBHA Jif0Ya KpEJIUTHA TI0-
JITUKA MiIPUEMCTBA.

Koumponv ineecmuyiti nionpuemcmea. @OiHAHCYBaHHS TiANPHEMCTBA
MOJKIJIMBO 3/IICHIOBATH 1 IUISIXOM 3aJTyYEHHS IHBECTHIIH. Y IIbOMY BHITJIKy
HiATIPUEMCTBY TOBEICTHCS BU3HAYUTH CBOIO MOJITHKY IIOIO BHUILIATH J0XO-
QB 32 [IHHUMHU MarepaMu, a OTXKE, BOHO HEMHHYYE 3ITKHEThCS 3 JIHJIe-
MOr0. 3 ofHOTO OOKYy, MakcuMizalisi 1 cTaOUIbHICTh BHILIAT JUBIICHIIB
BIUIMBAIOTh HA 3POCTaHHS KOTHPYBAaHb (@ B pasi SKIIO CIiBBIACHUKAMH -
MPUEMCTBA € HOro MpaIliBHUKU — Ha HpOIIyKTI/IBHiCTL nparti). 3 iHIIOTO —
30LIBLIYIOUN pa3 y pa3 BUIUIATY JMBIICHIB, MiANPHEMCTBO aBTOMATHYHO
CKOpOYY€E YaCTKy MPUOYTKY, pelHBeCTOBaHOFO y BUPOGHUITBO. JI0BOUTECS
IIYKaTH «30JI0TY CEPEANHY», OB’ A3YI0UH BOEIIHO CTPATETiYHI LIl 1 MOTO-
YHI 3aBAaHHs miAnpueMcTBa. Jlaneko He 3aBXKIU 1I¢ 3aBIAHHS BIAETHCSA BH-
PIIIMTH YCIINTHO — Yepe3 BiACYTHICTh HA IMiIMPUEMCTBI BHYTPIIIHLOTO (]i-
HAaHCOBOTO KOHTpONO. B  jmaHoMy BHIAAKy KOHTpOJNEp IOBHHEH
mpoaHalizyBaTH ()aKTOpPH, IO 3YMOBIIIOIOTH TIEPEBAKHY JUIS JTaHOTO IIiI-
pUEMCTBA UBIJCHIHY HOJITUKY (KOHCEpBAaTHBHY, KOanOMiCHy abo arpe-
cuBHy). Ci1izt, 30Kkpema, BpaxoByBaTH TEMITH 3POCTAHHS IiANPHEMCTBA, HOro
npHOYTKOBICTB 1 3aIEKHICTB BiJl 3aIy4CHHs MO3MYKOBOrO Kariraimy. Bupi-
IaTBHOI0 0OCTaBUHOIO MOXKE BHSBUTHCS 1 JOBIOCTPOKOBA CTPATEris MaXKo-
pUTapHUX BIAcHHKIB. OUEBHIHO, IO PEIHBECTYBAHHS KOIITIB MOPSI 3 MakK-
CHUMAaJbHUM CKOPOYCHHSM KUIBKOCTI aKI[IOHEpiB 1 BHIIAYYBAaHUX iM
«TpeMiaNbHUX» OyAe HalKpaliM BapiaHTOM JUII THX, XTO Mae Hamip 30epe-
I'TH KOHTPOJb Haj Oi3HecCOM y cBOIiX pykax. byBae i Tak, 1o mignpHEMCTBO
BiJTUyBa€ HeCTady KOIITIB Ha PO3BUTOK 1 CITUCYE 11 HAa HEOOXIHICTh IJIaTH-
U auBigeHau. Hacmpapni & mpudrHA B TOMY, [I0 BCTAHOBJICHUH KEPiBHUII-
TBOM ITiJIIPHEMCTBA TOPSIIOK NPUHHATTS PIiICHB 32 TAKUMH BHUIDIATAMH I10-
pyLIyeThest. AGO XK TpHiiHATa POILE/ypa npocTo HeedekrnsHa. Hanprkiaz,
HiATIPAEMCTBO HpaBOMlpHe BIIMOBUTH B IUBiIEHIAX aKIiOHEPOBi, SKHHA
MPOCTPOYMB YCPrOBHI BHECOK JIO CTATYTHOTO KAIliTaly, MPOTE PETYISIPHO
IUTATUTH WOMY TPOIIi. YHHKHYTH MOMIOHMX CHTYaIlid MOXHA JIHIIE €IHHAM
crocoOOM: BHYTpIIIHIN (HIHAHCOBHH KOHTPOJb IMOBHHEH IyXKe JCTaIbHO
MPOAHANTI3yBaTH JOKYMCHTAIBHE MIATPYHTS U iCTOPIIO CBOiX B3a€MHH 3 aK-
mionepamu. [IpojgyMaHa iHBeCTHIIIHHA TOJITHKA 3a0e3Meuye IMiIPUEMCTBY
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MaKCUMaJIbHUH €KOHOMIYHUN, HAYKOBO-TEXHIYHUH, €KOJOTIYHUH Ta collia-
TeHUHN edekT. OOCAT BKIIaJIeHh TIOBUHEH CITIBBIAHOCUTHCS 3 00CSATaMU aKTH-
BiB, a KOIITH, IO BUIUISIOTHCS Ha Oe3MpHOYTKOBI IHBECTHIIIHI MPOEKTH
eeKTUBHO BUTpadyaTUMyThes. 1100 omiHuTH, UM HacmpaBai go0pe HAyTh
CIpaBH Ha MANPUEMCTBI, BHYTPIIIHIA (hiHAHCOBUI KOHTPOJIb Ma€ MpoaHai-
3yBaTH 3Ha4HMU o0csr iHopmarii. [Ipu ipoMy 0cOOIUBY yBary BapTo 3Be-
pHYTH Ha cHOpMOBaHHI MOPAAOK MPHUHATTS IHBECTUIIHHUX PIllICHb, OCKi-
JBKH 1Ie «cialbke Mmicue» 0araTboX MiANPUEMCTB. 3 METOK KOHTPOJIIO CIif
peTeNsHO TpoaHalli3yBaTH 1 OLIHUTH MPOIEAYPHU IHBECTHUIIIHHOTO aHAITI3Y Ta
MPUAHATTS IHBECTULIIITHUX PIIIEHb:

— MPOIEAYPY BU3HAYCHHS 00CATY, 3araJibHOI eKOHOMIYHOI Ta iHIIO1 ede-
KTUBHOCTI, CTPOKiB OKYITHOCTI JIOBTOCTPOKOBHX BKJIaJICHb KaIliTaly;

— TOPSLIOK MPUHHATTS PIllIeHb 3a JpKepelaMH 3aco0iB (iHaHCYBaHHS iH-
BECTHIIIH, MPOIEAYPU AUCKOHTYBaHHS W OIIHIOBAHHS BapTOCTi KamiTaly Ta
aHaITizy (iHAaHCOBHUX MOTOKIB MPOCKTIB;

— METOJU ONTHUMI3allii TepPMiHIB peatizalii MPOeKTiB 1 MOPIBHAILHOTO
aHalizy e()eKTUBHOCTI MPOEKTIB 3 OJTHAKOBUMH i HEOTHAKOBUMH TEPMiHAMHU
peatizaiii;

— KpuTepii BHOOpPY BiATBOPIOBATBHUX abTCPHATHB;

— CTIOCOOM OIIHFOBAHHSI BILTMBY 1HQISLIT HA IHBECTHIIIHI PIillICHHS;

— METOJM aHAJi3y MPOEKTHHUX PHU3HKIB,;

— CKJIaJl BIIOBIJAIILHUX 32 PO3POOJICHHS Ta MPUHHSITTS 1HBECTHIIIHHUX
pillIeHb, TOPSIOK MPUHHATTS LMX PillleHb, JHKepesa 1 SKiCTh BUKOPUCTOBY-
BaHOT IPH IbOMY 1HQOpMAIIii.

Oxkpemuii BHUIAJOK I1HBECTHIIMHOI AisJIBHOCTI MiANPHEMCTBA — HOTO
nopTdelb MIHHUX ManepiB. B ifeani BiH 3a0e3nedye HalKpalie CIiBBiTHO-
LIEHHA PU3UKY 1 MpUOYTKOBOCTI. 3BiICK JIOT1YHO BHUIUIMBAE MpaBuio: (op-
MyBaHHsI MOPT(ens MOBUHHO OyTH HampaBlicHE Ha MaKCHMI3allilo OXOIY
MIPY OTHOYACHOMY 3HWD)KEHHI piBHS pH3HKY. KpiM TOro, HE0OXiTHO BpaxyBa-
TH, 110 ONTUMAJIBHUHA HOPTQENs MIHHUX MalnepiB — AUBepcU(iKOBaHUM, BiH
Ma€ BHCOKY JIKBIJTHICTh, a BUTPATH Ha WOr0 YyHpaBIiHHA MiHIMaJIbHI. 3 Me-
TOI KOHTPOITIO 32 «IOPT(ETHHOI0» isSUIBHICTIO CIijI, MepIl 3a BCe, yTOUHH-
TH ITI ¥ cTparterii mianpueMcTBa, (iHAHCOBI MPOrpamMH PO3BUTKY Ta Ha-
IOpsIMH  JIOBFOCTPOKOBHX BKJIAJCHb Y I[iHHI Mamepd. BakiImBO TaKoX
BCTAHOBHUTH Wil TOpTdens (30epexeHHs 1 MPHUPICT KammiTamy, ITOCTYN J0
MaifHOBHX i HEMalHOBHX MpaB, PO3MIMPEHHsS CpepH BIUIUBY, CTPAaXyBaHHS
BiJl pU3HUKIB 1 T.J1.) 1 OIIHUTH, HACKUTLKA BOHH BiAIOBINAIOTH 3aBJIaHHSAM ITi-
JIPUEMCTBA B LIIIOMY. Be3yMOBHO, (hakTHYHE HATIOBHEHHS OPTQEIs TAKOXK
MMOBUHHE OyTH OB’ SI3aHE 31 CTPATETIEI0 iHBECTOPA.

OTxKe, cucTeMa BHYTPIIIHEOIO KOHTPOIIO IPOMECIOBOTO MiAIPHEMCTBA
MOBUHHA OpIEHTYBaTHCA Ha 3a0€3MEUeHHS TaKWX OCHOBHUX TMOKAa3HHKIB
e(eKTUBHOCTI (PYHKIIIOHYBaHHS B CYYaCHUX yMOBAaX:
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Tabnuys 2.2

Bu3HayeHHs1 0CHOBHMX NMOKA3HUKIB epeKTUBHOCTI 311ilicHeHHSI
onepauiii i HaZaHHA MOCJIYT MO CKJIATOBUX AiSVIBHOCTI 0aHKY

Ilocnyzu 3 oucmanyiiinozo oocuy-

Jizunzogi onepayii Daxkmopunzosi onepauii . N
206Y6aHHA KNIEHMIG

®diHaHCcOBa CKJIAI0BA

Temn 3pocmarits 00x00i8 8i0 30TUCHeHH s onepayii | HA0anHs nociye (muc. 2pH)

Cepeons doxionicme oomici onepayii abo nocayau (%)

Cepeons cobieapmicmo oonici onepayii (nociyau) (eph)

Penmabenvuicms onepayii (nociyeu) (%)

3menwenna eumpam na 06¢ry208y-
Yucmuil kanimanizoeanuii 2poutoguti nomix (2pH) 6aHH5L (€KOHOMIsL 4acy 0OpOONIeHHs.
ENeKMPOHHUX OOKYMEHmie)(2pH)

KiaienTcbKa cki1agoBa

Iumoma eaza na punky nempaouyiinux onepayiti i nocaye (%)

Cmyninb 3a00601enocmi kaicumie no 10-6anebniil wikani (6anu) (npudunu He3a006801eHOCHI)

, 36invwenns obcseie u-
THoxkpawanisi 0OCHO8HUX (iHaH-

g ; 20MOGIeHHs NPOOYKYil,
COBUX NOKA3HUKIG OISLILHOCTE . v
o . ey mpusanocmi onepayiii-
KAEHMI6 Yy nocm iHeecmuyitinil
o HO020 YUKy (00., 2pH,
Gasi (%, epn) 0i6)

Yac 06pobku 0okymenmie i 30iiic-
HeHHs1 naamedicis (200., x8.)

CkiagoBa BHYTPIillIHIX 0i3Hec-poneciB

Kinokicme mapugpnux naxemis

Tlokasnuxu sikocmi pobimuuxie pponm-ogicy (KiibKicmo 3a1y4eHux KIieHmie 3a nesHuil nepioo)

30iiicHenHs nepexpecto2o 06Cy208y68aHHs

Bmenwenns vacy 0bpobaenns 3anumis (200.)

Exonomis npayi npu 30iticnenni

Kinvxicms npocmpoyenux kpeoumie . .
g pocmp P 00pobeHHs: 0oKyMenmis (200./mic)

Cmpykmypa xkiicnmie (cmpykmypa cy0'ckmie 20Cho0apioganis 3a1exiCHo 610 6eaudunu OizHecy, 6i-
K08i, cmamesi 2pynu HaceneHHsl)

Hosi kananu npooasicy 6anKieCoKux npooyKmie

CkJ1a10Ba HABYAHHS i Kap'€PHOro PocTy

Cmyninb 3a00801eHOCMI NPAYIGHUKIE pe3yibmamamu npayi (6anu)

Kinokicme nposedenux konpepenyiti i ceminapie (00.)

Kinvkicmo cneyianicmis, wo npouuiiu nepeHasuants i niosuwuau kearigixayiio (ocio)

Jlocmynnicmo inancogoi inghopmayii ecepeduni banxy (0 - sakpuma, 0,5- uacmxogo siokpuma, 1-
nosHicmio 8IOKpuma inghopmayis Onist npayieHUKie)

Peszyromamu mecmyesans (banu,%)

Cepeodns 3apniama npayisHuKka OanKy, wo npayroe 8 CeKmopi HempaouyitiHux onepayitl i nociye
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Crpareriuti MOKa3HUKHU ABJSIOTH COOO0I0 «30aIaHCOBaHUN MOTJIA Ha 3a-
rallbHy CTpaTerio», ska BimoOpaxae, KpiM (piHAHCOBOI CKIIAI0BOT, KIIIEHTCh-
Ky, BHYTpIilIHI O6i3HEC-IPOIIecH, a TAKOXK CKJIaZ0BI HABYaHHSA 1 PO3BUTKY. Ta-
KM TAXiJ] TO3BOJISIE BXKE HA PaHHIX eTarax OI[iHMTH HACKUIBKH € YCIIIIHO
JUSUTBHICTH (PIHAHCOBOI YCTAHOBH.

3anmaui 6aHKY SBISIOTH cO00I0 (QPYHKIIIIO HOTO MiJieH i BUpakatoTh KOHK-
peTHi ail mojo iX peanizaii. Bonu e nudepeHiiioBaHuMu JUIsl KOXHOT (i-
HaHCOBO1 ycraHoBH. Cepell 3a7a4 MOXKHA BUAUTUTH 3POCTaHHS KIII€HTCHKOI
0a3u UITXOM MePEXPECHUX MPOAaXKiB OaHKIBCHKUX MPOIYKTIB, MOOYJA0Ba
BIJTIOBI/IHOI OpraHi3alliifHol CTPYKTypH.

[Ticns hopmyBanHS CTpaTCFI‘{HI/IX MOKAa3HUKIB, OyIyeThecs 30aaHcoBaHa
CTpaTeriuyHa KapTa, sKa MiCTHTh 3aXOAU U q)aKTopn JOCSITHEHHSI OAHKOM yC-
MiXy Ha PUHKY HETPAJIUIIHHIX OaHKIBCHKHX OTEPAIliid Ta MOCIYT.

PosrnsiHemMo AerasbHile OCHOBHI CKJIaI0B1 30ajJaHCOBAHOI CHCTEMH T10-
Ka3HHUKIB.

Dinancosa cknaoosa. Bimodpakae OCHOBHI (hiHAHCOBI MOKA3HUKH 1 IILJIi,
sIKi 0aHK CTaBHUTH Mepes co00I0 3 BIIPOBAKEHHIM 1 PO3BUTKOM HETpPaIHILIiHi-
HUX OaHKIBCHKUX MOCIYT.

®DiHaHCOBI 1IiJTi BiIPi3HAIOTHCS OJHA BiJl OJJHOI 3aJIeKHO BiJl eTarmy Oi3Hec
UKy BIPOBAKCHHS UM OCBOEHHS Ti€l uM iHIIOI omeparii 1 mociyru. Teo-
petuku 6i3Hec-cTpaTerii BUAULIIOTH 3 cTaaii peamizanii 6i3Hecy: pict; cTali-
IILHUH cTaH; 30ip BpOXKaro.

Ha cranii pocty OaHKiBChbKa ycTaHOBA 3alMa€eThcs pealtizallielo OaHKiB-
CBKHX TPOAYKTiB. BoHa moTpeOye BEIMKHX KaIiTalOBKJIAJCHb Ha BIIPOBa-
JOKeHHS 1HpopManiiHoro 3abe3neueHHs, iHPpacTpyKTypy, 30UTbIICHHS KIli-
€HTCHKOI 0a3u, 1 XapaKTepu3yeThCsl BUCOKUM CTyIeHeM pHu3uKy. Lls cramis
HaWOIbII BU3HAYANIbHA JUIS MMOCIYT 3 JUCTAHIITHOTO 0OCiyroByBaHHs. Ha
bOMY eTari peHTaOeNnbHICTh IHBECTHIH € TIOCUTh HU3bKOI0. 3araibHa (i-
HAHCOBA I MOJIATAE y MPOIEHTHOMY 3pOCTaHHI JOXOJIB Ta 0OCATIB MPO-
Jak 0AaHKIBCHKHMX MPOAYKTIB 1 OCIYT Yy LiTHOBOMY CETMEHTI.

Crajist cTabiIbHOTO CTaHy XapaKTepU3YEThCs TaKoX MOTPeOOr0 B iHBEC-
THUIIISIX, IPOTE NMOBUHHA 3a0€3IeUyBaTH BUCOKY PEHTA0EIbHICTh IHBECTOBA-
HUX KowTiB. KoMepuiiHuii 6aHK, O 3HAXOJAWTHCSA Ha Il CTafil pO3BHUTKY,
He TUIbKH 30epirae neBHy 4acTKy Ha PHUHKY, ajie i mocTiitHo 30ibmye ii. bi-
JBIICTh OAHKIBCHKHX YCTaHOB, 3HAXOJSMYMCh HA I CTaJil, CTABIATh Tepes
00010 METy OTPUMATH MaKCUMAaJIbHUHN JI0X1/] BiJI iIHBECTOBAHOTO KaIliTay.

OCTaHHBOIO CTANli€I0 BEICHHsI €(EKTUBHOTO Oi3HECY € «30ip ypoxKaroy.
Takuit Oi3Hec He MoTpeOye 3HAYHUX KalliTalbHUX BKIIAJCHb. Bynb-sKuil iH-
BECTHUIIMHAN MPOEKT Ha I[LOMY €Tall MOBUHEH MaTH BH3HAYEHWHA 1 KOPOT-
KHd CTPOK OKYIHOCTI iHBecTHIIA. OCHOBHA IiJIb — TOCATTH MaKCHUMAaJIbHOTO
MMOBEPHEHHSI TPOIIOBOTO TIOTOKY.
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1) cTifikuii cTaH MiANPUEMCTBA HA PUHKAX;

2) cTabinpHUN (hiHAHCOBUH CTaH ITiIIPUEMCTBA;

3) cBoeuacHa ajganTallis CUCTEM BUPOOHUIITBA W YHPaBIiHHA MiAIPUEMC-
TBa 710 IMHAMIYHOTO 30BHINIHBEOrO CEPe/IOBHIIA (PHHKOBOI KOH IOHKTYPH);

4) AKICTH CHCTEMH 3aXHCTY iHpOPMALii Ha T AIPHEMCTB;

5) SIKICTB CHCTEMHU BHYTPIIIHBOT'O KOHTPOJIO Ha MiJIPHEMCTBI.

HeoOximHicTh 1 Mi€BICTh BHYTPIIIHHOTO (DIHAHCOBOTO KOHTPOJIO BHSIB-
JISIFOTHCSI OCHOBOIO €(PEKTHBHOCTI POOOTH Oy Ib-5IKO1 CUCTEMH.

KOHTpOﬂbHi 3annTaHHA Ta 3aBAaHHA

. Po3kpwiite cyTHICTH BHYTPIIIHBOTO (hJiHAHCOBOTO KOHTPOJIIO.
. SIki TMTaHHS MMOKJIMKaHA BUPINIYBAaTH CHCTEMa KOHTPOJIIO?
. Buznaure Ta nopiHsiiite QpyHKii peBizopa i kazHaves.
- SIki popmu BIHAHCOBOrO KOHTPOJIIO Ha M ANPHEMCTBI?
. B oMy mossirae cyTHICTb HONEPEAHBOrO i IOTOYHOTO KOHTPOIIO?
. Buznaure posb Ta CyTHICTB OCIIAYI040TO (HiHAHCOBOTO KOHTPOIIIO.
. Busnaure cyTHiCTh, IPU3HAYCHHS Ta BU/M NIEPEBIPOK HA MIAIPHEMCTBI.
. Illo coboro sBIIsiE KOHTPOJIH IJIAHYBAaHHS Ta SIKE 3HAYEHHS BiH Ma€ y CHC-
TeMi (JiHAHCOBOTO KOHTPOJIHTY?
9. JlaiiTe XapaKTEpHCTUKY Ta BU3HAYTE 3MICT KOHTPOJIIO CTPYKTYPH KaITiTay.
10. SIxi mpouenypu, akTopy Ta MOKAa3HUKH OILIHIOIOTHCS B TpOLECi iHBec-
TUIIHHOTO aHaITi3y?

O\ DN AWk —
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TEMA 11.
IHOOPMALIMHA NIATPUMKA
®IHAHCOBOIO KOHTPOMIHIY

11.1. ®opmyBaHHSs €AMHOTO iHHOPMAIITHOTO IPOCTOPY

11.2. Indopmaniiini TexHOJIOTI{ B CHCTEMI KOHTPOJIIHTY

11.3. Tndopmariiiina miaTpuMKa CHCTEMH (PIHAHCOBOTO KOHTPOJIIHTY
Ha MiATPUEMCTBAX

11.1. ®opmyBaHHA eanHOro iHhopmauinHOro NpocTopy

3actocyBaHHS HOBUX iH(MOPMAaLiIHO-MEPEKHUX TEXHOJIOTIH BUMararoThb
IXHBOI JIOKaii3amii B KOHTPOIIHIOBIM cuCcTEMI I IMIABUIEHHS €()EKTUBHO-
CT1 YIIPaBIIHCHKUX IIpoleciB. BaxkkicTh (hopmyBaHHS eauHOl iHGOpPMaIiiiHOT
CHCTEMH ITIAMPUEMCTB 1 IXHIX KOHTPAreHTIB IOB’s3aHa SIK PI3HOCTOPOHHIC-
TIO 1XHIX 1HTEpEeCiB, TaK 1 BUMOramu 10 il yHiBepcaiabHocTi. [HdopmaLiiina
IPO30PICTh, KA JOCATACThCS MPH II peanmisamii, COpuse 3pOCTAHHIO KOHKY-
PEHTOCIIPOMOYKHOCTI BEJIMKUX KOMIIaHIM, 1HHOBAIHHOMY DO3BUTKOBI 013-
Hec-TIpoleciB 3a paxyHoK yokamizanii B €11 edextuBHO rocnomaprorounx
T IIPUEMCTB.

€ounuil inghopmayitinuii npocmip aeaae co6ow cykynHicms 6a3 ma oam-
Ki6 OQHUX, MEeXHONO2Il IX 6e0eHHs [ GUKOPUCMAHHA, [HOOPMAYIIHO-
MeNeKOMYHIKAYIIHUX cucmem ma mepedic, sIKi (YHKYIOHYIOmb HA OCHOSI
E€OUHUX NPUHYUNIB T 3a 3A2ATbHUMU NPABULAMU, WO 3a0e3neyye iHgopma-
Yiuny 83a€MO0i0 NIONPUEMCME | IX KOHMPA2EeHmis, a MaKo’C 3a0080JIeHHS
ix inghopmayitinux nompeo.

[HImIMMU cnoBaMu, enuHUM 1HGOPMALITHUNA TPOCTIP CKIAJAETHCS 3 TAKUX
TOJIOBHUX KOMITOHEHTIB:

1) inpopmariiiai pecypeu (IP) — 6a3u i OaHKHM JaHHX, yCi BUIH apXiBiB,
CHUCTEMH JETIO3UTapiiB AepkaBHUX [P, 0i0mioTeku, My3eiiHi cXoBuIna i T. iH.;

2) iHpopMaIliitHO-TeJIeKOMYHIKaIliifHa 1HPPaCTpyKTypa:

3) TepuTOpiaNnbHO PO3MOMINEH] AepKaBHI i KOPHOPATHBHI KOMII IOTEpHi
MEpEeXKi, TSIIEKOMYHIKAIIHHI MEpPekKi i CHCTEMH CIEIiaIbHOTO MPU3HAYCHHS
Ta 3aralbHOrO KOPUCTYBAHHS, MEpEXi W KaHAIHM Iepeaadi MaHuX, 3aco0u
KOMYTAIlii Ta yIpaBIiHHS iHPOPMAIIHHUMU TOTOKAMU;

4) indopmariiiHi, KOMIT IOTEPHI 1 TeJIEKOMYHIKalliiHi TeXHOIOTii — 6a3o-
Bi, IPUKJIQ/IHI Ta 3a0e3MeuyBaibHI CHCTEMH, 3aCO0H iX peaizallii;

5) HayKOBO-BUPOOHHUYMI MOTEHIia)l B Taixy3sx 3B’s3Ky, TEJIEKOMYHiKa-
id, iHGOpMATHKK, OOYMCITIOBAILHOI TEXHIKH, MONIMPEHHS ¥ JOCTYIy MO
iH(popMaIiT;

KOPUCTYIOTBCS MMOCTYTaMU TUCTaHIIHHOTO OaHKIBCHKOTO OOCITyrOBYBaHHS;
HAWTOBHIIIIE 33JI0BOJICHHS NOTPeO KIEHTIB. JIJIsl TOCATHEHHS CTpaTeTiyHuX
1i1el po3pobiseTbes cucteMa AudepeHiHoBaHUX JOKATbHUX LiJIeH M0 KO-
KHOMY CEI'MEHTY JisUIbHOCTI OaHKy (Tadu. 2.1).

Tabnuys 2.1

BuzHavyeHHsI FOJIOBHUX WiJIel M0 KOKHOMY CerMeHTY HislIbHOCTI
0aHKy HAa PUHKY HeTpaAuUiiiHUX onepauii i mocayr

TMocityru 3 AUCTAHIIHHOTO 0OCITyrOByBaHHS

Jli3uHrosi onepariii DakTOpUHIOBI onepanii Lo
patl P pall KJI€HTIB

Dinancosa cknadosa

3pocmanns penmabenvrnocmi 6aHky

Poswupenns cmpykmypu 00xX00i6 wasxom:

36invuienns knienmcevkoi basu,

3menwenns eumpam o6¢y208y8ants (eko-
Bmenwenns yucia npobremnux Kpeoumis HOMIsL Hacy 06poOKU eneKmpOHHUX OOKyMe-
Hmig)

Knienmcoka cknaoosa

36inbuenns cmynento 3a00801eHOCMI KIIEHMIE Ni0 4ac 00C1y208Y6aHHS

3pocmanns ceamenmy punky

Ilposedenns pisHOMAHIMHUX PEKTAMHUX AKYill

Jloseoenns 00 Kiichma iHgopmayii npo 0CHOGHI nepeeazu BUKOPUCMAHHS HeMPAOUYIUHUX Onepayitl i noc-
Jy2, WO noaeaioms y:

HUdNCUUX Mapupax 06cny208y6anns, HidC 3a
PYuH020 00pObNeHHs OOKYMeHmi6 (05

3MEHULeHHL mpuealocmi iopu()uquux 06[6)

3AKOHOOABUUX cmumynax

5 onepayitinozco i Qinanco- - -
(nepesazu onooamxyearins,) 3pyuHOCMi OmpumMans ingopmayii npo xa-

68020 YUKIE M . e !
PMKOBULL PAXYHOK, 30IlICHEHHT PISHOMAHIM-
HuX nepexasie 6cepeouni 6anKy)
Cknaooea enympiwnix diznec-npoyecis

Busuenns ocnoenux nompe6 kuienmis i po3apobka 8i0n08IOHUX 6AHKIECHKUX NPOOYKMIE

Jughepenyiayis npooykmis 6 3anexcHocmi 6i0 yMo8 yHKYIOHY8AHHS KIIEHMIE

30iiicnenns nepexpecnozo 06cny208y8anHs

3menwenns uacy 06pobru 3anumie

Bnposaooicenist epekmusroi cucmemu MOHIMOPUHZY, CRPSIMO- Boockonanenns 3acobis 36'a3Ky, ingopma-
BAHOI HA 3HUIICEHHS. NPOCMPOYEHOT 3a00P20BAHOCMI YiliHo20 3a0e3neveHHs
Iocmitina poboma Hao YOOCKOHANCHHAM KIIEHMCbKOT Oa3u Iocmynoge 3nudicenns mapugis

Hosi kananu npodadicy 6anKiecokux npooykmie

Cknaodoea naguanns i Kkap'epnozo pocmy

TIposeodenns naykosux Koungepenyii, ceminapis, mecmyeans

Bzaemooin 3 suwumu HauanbHUMU 3aK1A0AMU 8 RUMAHHAX NIOBUWEHHS. Keaipikayii ma niodbopi Hosux
cneyianicmie

Haoanns cmpameziunoi ingpopmayii (0ocmyn 00 Qinancosoi 36imnocmi Kiicnmis)

Cmumynioeanms npayi nepconany
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o0csriB  OE3roTiBKOBHX pPO3paxyHKiB cucTeMH «lHTepHET-KiIi€eHT-0aHK»
NUISTXOM 301UIBIICHHS KIIEHTChKOI 0a3u, MpaiiBHUKY QpoHT odicy HeoOXia-
Ha TIeBHA iH(OpMAaIlis PO MOTEHI[IHHUX KITIEHTIB: 00CITH HAJXOMKECHHS Ta
BUTpPAYaHHsI KOIMITIB (IPOIIOBI 00OPOTH MiANPHEMCTBA), CTaH AeOITOPCHKOT
3a00proBaHOCTI, piBEHb 3HOCY OCHOBHHUX 3aCO00IB.

OcTaHHI} NPUHII BiABOIUTH BU3HAYAIBHY POJb y BIpoBamkeHHI 3CIT
MeHepKepaM BUILOI JIAHKH, IO 3[aTHI HiArOTYBaTH OpPraHi3alliio 0 MEBHUX
3MiH 1 CpsIMOBYBATH ii B HaIIpsIMy peaizanii cTpaTeriyHux Iiei.

I'OTOBHICTh KEepiBHUIITBA OAHKY 10 BIPOBAKCHHS JaHUX MPHUHIIMIIIB €
OJIHIEIO 3 TIEpelyMOB CTBOpPeHHS e(pekTHBHOI 30aIaHCOBAHOT CHCTEMU TOKa-
3aukiB. HaBenemo npukian nooyaosu 3CII, mo oXoIuroe Taki CKIaaoBi -
STTBHOCTI OaHKy Ha PUHKY HETpaJuLiiiHMX OaHKIBCHKHX MPOIYKTIB: (hiHAHCH,
KIIIEHTH, BHYTpIIIHI Oi3Hec-Tpoliecy, HaBYaHHA 1 Kap’epHUH pict (puc. 2.1).

®iHaHcosi nepcnekmueu
AK KepisHUYMB0 BAHKY OUIHIOE (i020 difnbHICMb Ha
PUHKY HempaduuyiliHux 6aHKiecbKUX onepauili i nocsye
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Uini [MoKa3HuUKuU 3adayi IHiyiamusu
A
Knienmu BHympiwHi 6i3Hec-npoyecu
AK KnieHmu oyiHotoms Oissb- Ha Aakux npoyecax 6aHK nosuHeH
Hicmb 6aHKy. 3a0080s1eHicmb cghoKycysamucs 017 docAzHeHHA
nompeb crnoxcusayie cmpameziyHux yinel
bayeHHAa
dl »
Uini cmpameaeii Uini
loKasHuKu [TokasHuKu
3adavi 3adayi
IHiyiamusu IHiyiamusu
A 4

HaeuyaHHsA i Kap’epHe 3pocMAaHHA
Yu 30ameH 6aHK cmeoprosamu Ho8i iHHOBAYiliHi
npodykmu. 30amHicme npayieHukie oHoenweamu
€B80i 3HAHHA | BMIHHA NpayO8aMuU 3 KaieHmMamu

Uini lNoKasHUKU |3adaui | IHiuiamusu

Puc. 2.1. Cknanori 36amaHcoBaHOT CHCTEMH TTOKa3HHUKIB €(EKTHBHOCTI
poboTH 6aHKY Ha PUHKY HETPAAUIIHNX OaHKIBCHKUX MPOIYKTIiB

SIk Oysi0 BU3HAUCHO BHINE, OCHOBHUMH CTPATETIYHUMH MIJIAMH OaHKY Ha
PHHKY HETpaJUIIMHUX omepauiif i HOCIYT € MoJaliblle 3pOocTaHHs (iHaHCY-
BaHHS OIepalliid Ji3UHTY 1 (HaKTOPUHTY, 3pOCTaHHS KIIBKOCTI KJIIE€HTIB, IO

6) opraHizamiiiHi CTPyKTYpH, BKIIOYalOYH KaJpH, 10 3a0e31euyioTh dy-
HKIIIOHYBaHHS i PO3BHTOK HAIlIOHALHOI iH(GOpMaIiifHOT iHppacTpyKTypH;

7) puHOK iHpOpPMAIIHHUX TEXHOJIOTIH, 3ac00iB 3B 53Ky, iH(OpMaTH3allii
Ta TeJEeKOMYHiKalii, iH(popMaIiiiHIX MPOIYKTIB 1 MOCIYT;

8) cuctema B3aemMoil iHGOPMAIIITHOTO MPOCTOPY YKpaiHH 31 CBITOBUMH
BIZIKPUTHMHU MEpEXaMu;

9) cucrema 3abe3neycHHs iHPOPMAIIITHOTO 3aXUCTy (Oe3MeKn);

10) cucrema MacoBoi iH(popmanii;

11) cucrema iHopMaIliitHOro 3aKOHOAaBCTBA.

CydacHe 3HaYeHHS MOHATTS «eIWHUH iH(dopMaliiauil mpoctip» (iHdoc-
depa) ckmanocs B pe3yHLTaTi €BOITIONIT KOHuenTyanLHol’ CXEMH PO3pI3HEHHS
B CYKyITHOMY T€ONONIITHYHOMY IIPOCTOPI raiysei, perloHlB 10 MAKOTh BJIa-
CTHBOCTI 1 HalOTh 3MOTY posrisnati ix sIK camocTiitHi MPOCTOpH 31 cBOIMH
MEXKaMH, CTPYKTYPOIO, pecypcamMu i OCOOJMBOCTSIMH B33a€MOJIi Cy0’€KTIiB
JISUTBHOCTI, SIKI BKITIOYAIOTh iH(opMalliitHe 3a0e31eueHHs.

[Ipu 11bOMY CYTTEBO 3MIHIOETHCS 3MICT TAKUX MPOIECIB, K B3aEMOJIS Y
IpoIeci CHUIBHOT AiSTIBHOCTI, KOHKYypeHIis. OCOOIMBO MOMITHOIO CTa€ KOH-
KYpPEHIIis BHACTIZIOK OOpPOTHOM 3a JOCATHEHHS iH(opMaIliiiHOi nepeBard, 3a
BOJIOJIIHHSI PO3BHHEHIIIMM iH(OPMALIITHUM pecypcoM, IO BiAKPUBA€E Kparii
MO>KJIMBOCTI KOHTPOJTIO HaJ iH(HOPMAI[ITHUM pecypcoM KOHKYPEHTA.

Ingopmayitina cpepa — cykynHicTh iH(popMartii, iHpopmariitHoi iHppa-
CTPYKTYpH Cy0’€KTiB, IO 3MIHCHIOIOTH 30ip, GopMyBaHHS, MOMUPEHHS 1 BU-
KOPUCTAHH: iH(popMarlii, a TAKOXK CUCTEMH peryJIroBaHH: BiJINIOB1THUX cyc-
MUTBHUX BiAHOCHH. IH(bopMauu/IHa cepa — CyKyNHICTH BITHOCHH, KOTpI
BUHHKAIOTH IpU: (popMyBaHHI i BUKOPHCTaHHI iHGOPMAIIITHUX pecypciB Ha
OCHOBI CTBOpPEHHSI, 360py, 00po0JIeHHS, HAKOTTUYCHHS, 36ep1raHHﬂ TMOIIYKY,
PO3MOBCIO/UKCHHS i HaJaHHS CIOXXKUBA4eBi IlOKyMeHTOBaHOl iHpOpMAIIiT;
CTBOPEHHI ¥ BUKOpUCTaHHI 1H()OpMaLifHUX TEXHOJOTIH Ta 3ac00iB 1x 3a6e3-
MEYCHHS; 3aXUCTyY iH(opMalii, mpaB cy0’eKTiB, 1110 OepyTh y4acTh B iH(OP-
MaliifHuX mpoiiecax Ta iHpopmaTu3zaii.

IndopmariiiHa cdepa € CHCTEMOYTBOPIOIOYMM YHHHUKOM MOCTIHIYCTpi-
aIBHOTO CYCIIJIBCTBA, IO AKTHBHO BILJIMBAE€ HA CTaH €KOHOMIYHOI, MOJITHY-
HOT, 0OOPOHHOT Ta THIINX CKJIAJOBUX HAIlOHAIEHOT OE3IEeKH.

Cmpyxkmypa ingpopmayitino2o npocmopy

OCHOBHHUMH CTPYKTYPHHMH CKJIQJIOBUMH 1H(QOPMAIIHHOTO MPOCTOPY €
iH(dopManiiiHi nons Ta iHPOpMaLiiHI TOTOKU. [Hpopmayitine nore — e Cy-
KYIHICTB yci€l 30cepe/pkeHol B IpocTopi iH(opMartii, He3anexxHo Bif ii ¢o-
PMHU 1 CTaHy, 10 3HAXOJIUTHLCS BIIOKPEMIICHO SIK BiJI 00’ €KTa BioOpakeHHsI,
TakK 1 BiJ] Cy0’€KTa CIPUAHATTSL.

Pyx iHdopmarii B iHPpOpMAIHHOMY TOJI 3IHCHIOETBCS 32 JIOTIOMOTOXO
(i3n4HOTO 3B’SI3KYy MIX OJIepXKyBaueM i JpKepernoM iHopMariii, sika MaTepi-
ani3yeThcs B iHQoOpMaIiiHOMy MOTOIII.
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Inpopmayitinui nomix — CyKynHicTh iH(popMalii, 110 mepeMillyeTbes B
iH(pOpMaIITHOMY ITPOCTOPI Yepe3 KaHaIM KOMYHiKalii. [Hdopmartiiiai moTo-
KM MOXYTh MPOTIKaTH SIK ycepeAuHi okpeMmux iHdocdep, Tak i MK HUMH,
3aJIeKHO BiJl HAIBHOCTI KaHAJIB KOMyHIiKarlil. OpraHizanifHui acekT cTpy-
KTypH 1H(GOPMAIHHOTO MPOCTOPY CKIAIAI0Th MHOKUHM 0a3 JaHWX 1 OaHKIB
JIAaHUX, CXOBHWII JaHUX, TEXHOJOTH 1X BeJCHHs, BUKOPUCTAHHS, iHPOpMa-
HIHHUX CHUCTEM, MEPEX, 3aCTOCYBaHb, OpPTraHi3alliiHUX CTPYKTYP, KOTpi Py-
HKI[IOHYIOTh Ha OCHOBi IIEBHUX IIPUHIIMIIIB i 32 BCTAHOBJICHUMH IIPaBHJIaMH,
o 3a0e3MeuyroTh iH(OpPMAIliiHY B3aEMOJIII0 00’ €KTIB.

Jlo cki1ajy TEXHOJNOTIYHMX Ta OpraHi3aliifHUX eJleMEeHTIB iH(opmaliiiHoro
MIPOCTOPY BITHOCATD iHGhopmayiiiny iHppacmpykmypy — CEpelOBHIIE, SKe 3a0e3-
reyye MOXKIIMBICTD 300Dy, Iepenayi, 30epiraHtsi, aBTOMaTH30BaHOTO OOPOOJICHHS
1 PO3IMOBCIOPKEHHS iH(OopMaIlii B cycrinbeTsi. [HQopMariiitHa iHppacTpykTypa
CYCIIUILCTBA YTBOPIOETHCS CYKYIHICTIO: 1H(OPMAIIMHUX 1 TEEKOMYHIKAIlHHIX
CHCTEM Ta MEpPEeX 3B'sI3KY, IHIyCTpil 3aco0iB iH(MOpMaTH3allii, TeIeKOMYHIKaIil 1
3B'sI3Ky; cUCTeM (hOpMyBaHHS 1 3a0e3neUeHHs 30eperxeH s IHGOPMAIIHIX pecy-
pciB; cucTeMH 3abe3nedyeHHs JOCTyNy A0 iH(popMaliiHO-TeTeKOMyHIKaiiHIX
CHCTEM, MEPEeX 3B'A3Ky Ta iHPOpMAIIHHAX pecypciB; IHIyCTpil iH(opMarIii Ta pu-
HKY 1H(OpMAIIHHIX OCITYT; CHCTEMH ITiITOTOBKH KafpiB, IIPOBCICHHS HAYKOBHX
JIOCTI/PKEHbB; aJITOPUTMIB 1 MPOrPaMHUX 3aCO0IB, IO 3a0e3MeUyIoTh (DYHKINIOHY-
BaHHS [IPOTPaMHO-aMIAPaTHUX IIAT(GOPM TOIIO.

OcHoBHI (yHKIII1, 10 HAHI BUKOHYE 1HPOPMALIHHUEN MPOCTIp, y3araib-
HeHi Ha pucyHky 11.1.

[lIBuake 3pocTanHs 00CATIB IHPOPMALIHHUX pPeCypCiB JFOJACTBA 1 TOsBa
HOBITHIX TEXHOJIOTiM BUKJIMKAIOTH JIOKOPiIHHI 3MiHU B JiSUIBHOCTI IiJIIIPH-
€MCTB Ta 1X Oi3Hec-mporieciB. BiTbII MPIOPUTETHUM CTa€ HEMaTepialbHE BH-
POOHHIITBO, HAYKa, OCBITA, O CIIPHSE PO3BUTKY MPOMHUCIOBOCTI HA OCHOBI
KOMIT'FOTepu3allii, iHpopmaTu3arii, aBTOMaTH3aIli BCiX LUKIIIB BUPOOHHUIITRA.

[Ipu po3BUTKY iH(POPMAIIIHHOT TEXHOJIOTIi BUSBISIOTHCS 1T’ ATh CYYaCHUX
B3a€MOIIOB’SI3aHUX 1 MIJCUIIOIOYUX OJHA OAHY 1H(QOpMaLifHUX TEHACHIIIH,
KOTpi JJIOMIHYOTb:

— YCKJIagHEHHs iH(OpMAIifHUX IPOIYKTIB (TIOCIYT);

— 3a0e3MneueHHs CyMICHOCTI,

— JIIKBi/1a1lisi MPOMIKHUX JIAHOK;

— rioOaimizarnis;

— KOHBEPIeHIIis.

JletamizyeMo Ii TeHIeHIIi1.

Ycewiannenns iHbOpMaiiHUX MPOAYKTIB (TIociyr). B iHbopMariiinii
TEXHOJIOTT MOKHA BUIUINTH AB1 CKJIAI0BI1:

— MeXaHi3M TeHepyBaHHs iHQOPMAIIHOTO MPOIYKTY 32 3aITUTOM;

— KOIUTH AOCTAaBKU LHOTO 1H(OpMAaLiHHOTO NPOAYKTY B 3pyUYHHUI dac 1 B
3py4Hill ISl KOpHCTyBada GOpMi.

KIIIEHTIB; IMBHIKICTh OTpUMaHHS iH(opmarii, ado 3MiHCHEHHS IJIATeXIiB 1
po3paxyHKiB), a ¥ SAKICHI CKIIQJIOBI — JOCTaTHIil piBCHL npoq)eciOHaniz.My
NPALiBHUKIB (POHT-0DICY, CTYIMiHb 3aJ0BOJNCHOCTI KII€HTIB, ONM3BKICTH
HEHTPIB MPOJAXKY HpO):[yKTlB JI0 criokuBaviB. Takox 1ei MPUHLAI BUMArae
JOBEICHHS CTpaTerquHx el 6e3nocepeHBO A0 BUKOHABIIIB 32 JOIIOMO-
WO CTpaTerquHx Kapr, KOTpl SIBIISIIOTH COOOIO JIOBiIKOBO- 1H¢)opMaumH1
JUKepena, TOCTYIHI BCiM Binainam i cmiBpoOiTHHKaM. Came B CTpaTerquHx
KapTax BioOpakeHi MOKAa3HUKH, [0 XapaKTepU3yrTh e(DEeKTUBHICTh 37iicC-
HEHHJ omepartii, a00 HaTaHHS TOCITYTH.

Byab-axuii 6aHK Ma€ B CTPYKTYpi BEJIMKY KUIBKICTh MiJIPO3/iNiB: yIpaB-
TiHb, GUTIH BiATIICHD, BIIUIIB, KOXKHA 3 SKHX BUKOHYE MeBHI QyHKii. s
TOro, o0 O6aHK MaB 3MOTY JOCSTAaTH BU3HAYEHUX CTPATEriduHUX LiJieH, Bci
CTPYKTYpHI OJMHHUIII TIOBHHHI OyTH OpraHiyHO B3aeMoroB’s3aHi. Came 1is
BHUMOTra IOKJIaIeHa Y TPUHIUI CTBOPEHHS CTPATEriyHoi BiJNOBITHOCTI Mia-
npueMcTBa. J{7s po3B’s3aHHS MPOOJIIEMH PO3PI3HEHOI AiSUTLHOCTI MOTPIOHO
BHUJIUTATH BiJUIUTH, SKI HAHOUIBII TICHO TOB’S3aH1 3 PO3BUTKOM HETPaJIHIIIH-
HUX ollepariiif i mocmyr. Tak A JTi3WHTOBHX i (I)aKTOpI/IHFOBI/IX onepauif/’l xa-
PAKTECPHHM € Te, 110 BCI KITIEHTH € Cy0’€KTaM¥ MiXIPUEMHHUIIBKOT TisITBHOC-
Ti, KOPUCTYBa4aMH TOCIYT 3 IUCTAHIIHHOTO OGCHyFOByBaHHH € (1)13H‘IH1
0c0o0HM — BIACHUKY INTACTUKOBHX KapTOK, a TAKOXK BEJIHKI W CepeaHi MiATpH-
€MCTBa, 10 3[IHCHIOIOTh PO3paxyHKH Mo cucremax «KimieHT-0aHk» Ta «IH-
TEpHET-KIE€HT-0aHK». ToMy IUTLOBUMH MiPO3JaiIaMH peamizarii cTpaTerii
M0 PO3BUTKY HA PHHKY OIEpaLiil 1 MOCIyr € BiAAil poOOTH 3 IOPUINYHUMU
0co0aMu (KOPITOPATUBHUMHU KIIIEHTAMH), TIAPO3IT IO POOOTI 3 TUIACTHKO-
BUMHU KapTKamu Ta Bianina Oek-odicy (Oyxranrepii), mo 3Ai1HCHIOE MPOBe-
JeHHs mIaTexis. Came NparliBHUKY IIUX CTPYKTYPHUX OAWHHUID HOTPEOyIOTh
HaOIIbII TPYHTOBHOT'O PO3’SICHEHHS CTpaTeriYHuX Lijel (iHaHCOBOI ycTa-
HOBH II[0JI0 PO3IIUPEHHS CIIEKTPY HETPaIUIIMHUX ONepamii.

Tpertiii mpUHIKI BUMarae JOBEACHHs CTpaTerii 0e3mocepeHbO 10 BHKO-
HAaBIIIB — MpALiBHUKIB (GPOHT-0dicy, M0 0COOUCTO CHINKYIOThCA 3 KII€HTa-
MU, TIPOTIOHYIOUH TOW UM 1HIMUH OaHKIBCHKUI NpoaykT. HeoOXiqHUM € CTH-
MyJIOBaHHS Tpalli, CIPAMOBAHOI Ha BHKOHAaHHS OCHOBHUX TIOKAa3HHKIB
peadizamii ctpaterii. Haifuacrimie e KoJeKTHBHA BHHATOPO/Ia, 0 BU3HAYAE
0COOJIMBO BAYIIUBY POJIb pOOOTH B KOMaH/II.

YerBepTHid MPUHIIUI TIOJISTAE B MIOCTIHHOMY MOHITOPUHTY JWHAMIKH T10-
Ka3HUKIB, BUSBIICHHSI HETaTHBHUX TCHJCHIIIN 1 BIPOBAPKEHHS 3aXO/iB IO IX
ycyHeHHI0. HeaOusike 3HaUeHHs y IIbOMY IIPOIIECi Bifirpae cuctemMa KOHTPO-
JHTY, @ TaKOX MPOBEJICHHs ONEpaTUBHUX Hapaa MEHEIKepiB CepeaHbol Ta
BUIIOT TaHKK. TaKoX CKIIaIOBOIO I[LOTO IPHHIUITY € CHCTEMa BiIKPHUTOI 3Bi-
THOCTI, 3a SIKOi PSIOBI BUKOHABIII OTPUMYIOTH JAOCTYI IO HeoOXiaHOT iH(O-
pMarlii J7i1 BUKOHAHHS MOCTaBJICHUX Tepe]] HUMH 3aBJaHb. Tak s 3poc-
TaHHS OOCSTIB (pIHAHCYBaHHS 3a JII3MHIOM Y (DaKTOPHHIOM, 30LIBIICHHS
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4) KOPHUCHICTb.

Tecm. Hpunyun nideomosku iHaHCOB0I 36IMHOCI, 3a AKUM NIONPUEM-
CMBO PO32710AEMbCS SIK IOPUOUYHA 0c00a, WO 8I00KpeMIeHA 8i0 GIACHUKIG
— @isuunux ocio, - ye:

1) mpHHIMT BiAMOBITHOCTI;

2) IPUHIIUT ABTOHOMHOCTI MiAMIPUEMCTBA;

3) NPUHIKIT TOCIiA0BHOCTI;

4) KOpIOpaTHBHUI MPUHIIHIL.

Tema 10. BHyTpimHii ¢piHaAHCOBHI KOHTPOJIb HA MiAIPUEMCTBI

Tecm. Busuenns 0inogux onepayiii 3 Memoio 8upoOienHs peKOMeHOayill
000 eKOHOMHO20 Ma eheKMUBHO20 BUKOPUCTNANHS PeCyPCi8, ONMUMATbHO-
20 00CACHEeHHs KIHYe8020 pe3yabmamy U 6upoOIeHHs NOTIMUKU niOnpuemc-
mea — ye...

1) ynpaBniHCBKUH ayauT;

2) (hiHaHCOBUI KOHTPOJIIHT;

3) ¢inaHCOBA TIarHOCTHKA,;

4) aHTUKPU30BE yNPABIIHHS.

Tecm. B npaxmuyi hinancoeoeo KoHmMponiney O0oyiibHO 30IUCHIO8AMU
Maxuil U0 BHYMPIUHLO20 QIHAHCOB020 KOHMPOTIO:

1) KOHTpOIIb TUTAHYBaHHS;

2) KOHTPOJIb CTPYKTYpH KalliTaly;

3) KOHTPOJIb IHBECTHIIIH MiJIPUEMCTBA;

4) Bci BiANOBIl BipHI.

2. TEXHONOrII 36ANAHCOBAHOI CUCTEMMW NOKA3HUKIB
Ipuknan po3pobiieHHs 30aJaHCOBAHOT CHCTEMHU TOKA3HUKIB OaHKY
JUT PUHKY HeTPaaUIiHHIX Onepamii i mociayr

[ToOynoBa 30amaHCOBaHOI CHUCTEMH MMOKA3HUKIB, SK JJIsl CTBOPEHHS 1 pea-
Ji3aIii MeBHOTO BHIY MPOIYKIIil, TaK 1 JAJIs1 PO3BUTKY MiAMPHEMCTBA B II1JIO-
My BHMarae JOTpPUMaHHS NMEBHUX NpaBuwil. Taki npasuiia Oyiau BimoOpakeHi
JeiiBinom Hopronom i Po6epTom KarutanoM y 1’ siTH OCHOBHUX NPUHITUTIAX:

— IPUBEJICHHSA CTpaTerii A0 onepaliifHOro piBHS;

— CTBOPEHHS CTPATETiYHOT BIMIOBIAHOCTI MiJIPUEMCTBA;

— CTpaTeris K I0AeHHA Mpals KOXKHOTO poOiTHHUKA;

— CTpaTeris K HeTIepEePBHUH MPOIIEC;

— aKTHBI3aIlisl 3MIH SIK Pe3yJIbTaT aKTUBHOTO YIIPABIIIHHS TOI-MEHEIKEPIB.

INepmmuit npUHINTI BIMarae BpaxyBaHHs y 30anaHCOBaHil cucteMi moka-
3HHKIB yCiX (DakTOpiB, KOTPI 37aTHI BILTMHYTH Ha JOCATHEHHS CTPAaTETiYHMX
IiNel y ramy3i po3BUTKY Ji3MHTOBHX (PAKTOPHHTOBUX OIEpalliif, a TaKox
JMUCTAHIIHHOTO 00CITyroByBaHHS KJieHTiB. [IoTpiOHO BpaxoBYBaTH HE Tijlb-
K1 (piHaHCOBY (3pocTaHHsS 00csAriB (piHaHCYBaHHS) a00 KUIBKICHY CKJIQJIOBY
(muToma Bara 0aHKY Ha PUHKY Ti€l Y 1HIIOT MOCIYTH, 301IbIIEHHS KIILKOCTI

®YHKLIIT IHGOPMALLIMHOIO NPOCTOPY I

06’€fiHYE B €AMHE NPOCTOPOBO-KOMYHIKaTUBHE | COLIOKYbTY-
j IHTErpyto4a ﬂ pHe cepeaoBuLLEe Pi3Hi BUAM EKOHOMIYHOI A4ifAbHOCTI

CTBOPHOETLCA 0COBMBE CepeoBuLLE TPAHCKOPAOHHOI, iHTe-
. aKTUBHOT Ta MOBiNIbHOT KOMYHiKaLi pPi3HMX cy6’eKTIB eKOHO-

KOMyHiKaTMBHa = PaKTMBH ) YHIKaull pisix cy .
MiYHOI AiANBHOCTI, y paMKax AKOT BOHU 34iCHIOIOTb iHGOpMa-

LiiHWI 0B6MiH

K B iHpOpMaLiHOMY NPOCTOpi 3AiMCHIOETbCA aKTyani3auia iHTe-
j aKTyanisytoda :> peciB pi3HMX Cy6’EKTIB EKOHOMIYHOIT AiANbHOCTI LWAAXOM peani-

3auii HUMK iHGOPMALIMHOT NONITUKK
"

GOpPMYOTLCA BNACHI PECYPCH | 3MIHIOETbCA 3HAUYLLICTb TPaaU-

reononiTMyHa ﬂ LiMHWUX pecypcis, CTBOPIOIOYM HOBE CEPesOBULLE FreonoNiTUY-
HUX BiIHOCUH | KOHKYpeHL,ii

[

iHbopmaLiiHWIA NpocTip TpaHCPOPMYE CYCMiNbCTBO | 3MIHIOE
couianbHa :} XapaKTep Ta 3MiCT COLiaIbHO-eKOHOMIYHMX BiZLHOCUH Y BCiX
chepax: nonitTMui, KynbTypi, Hayui, penirii Tow,o

|

Puc. 11.1. OcHoBHi ¢yHKIIT iHPOPMALIIHHOTO TPOCTOPY

Cam iHpopMaIiiiHui TPOAYKT BUCTYNAE y BUTILAI crielu(idHOI mocy-
TH, KOJIA JCAKUN 1HQOPMALIHHUI 3MICT HATAEThCS B KOPUCTYBAHHS CITOXKH-
BayeBi. [HopmaniitHuii MPOAYKT — 1ie B 3araJIbHOMY BUIJISII SIBJISIE MTOBIIO-
MJICHHSI 1 HOCISl IIbOTO TOBIJIOMIJICHHS (€KpaH KOMII'loTepa, mamip, pi3Hi
iH(opMariitHi Hocil).

3abe3nevyeHHs cyMicHOCTI. [IpOBiHOI TEXHOIOTIYHOW MPOOIEMOIO JUIS
MOCTAYaJIbHUKIB 1 CMOXKMBadiB iH(popMalii € 3abe3neyeHHs CYMICHOCTI —
MOJKJIMBOCTI BIJIBHOTO 0OMiHY 1H(OpPMAIIIEI Pi3HOTO poy. 3yCHILIS MO CTa-
HAapTHU3allii NporpaMHUX, aapaTHUX Ta iHGOPMALIMHUX CKIAJOBUX 3a0e3-
NeuyroTh yHi(ikallito He iX 3MICTy, a 30BHIIIHIX (GopM. 3aBASIKH LILOMY MO-
JKHA 3MIHATH KOH(QITYpaIlito MporpaMHO-TEXHIYHHUX 3acO0iB 1 3a0€3MeUUTH
nepenady ta 30epiranHs pisHOMaHITHOI iH(opMmanii.

Pimennst mpoGiieMu cyMicHOCTI iH(opMallii BUMarae MmoBHOI BiIIOBiI-
HOCTi Ta B3a€MHOI ITOB’3aHOCTI CKJIQJIOBUX TeledoHii, 00poOIeHHsS NaHuX,
3ac0o0iB BBEICHHS-BHBEICHHs iH(oOpMaIii, mepemnadi naHUX, 30epiraHHs 1
MEepeTBOpeHHs, ayaio- Ta BimeoiHdopmanii. [Toku cyMicHICTH 1 B3aeMogis
MMOYMHAKOTHCS Ta 3aKIHYYIOTHCS JIFOJCHKHMH BHUIAMH iH(poOpMaIli — MOBa,
4OpHO-O01J11 1 KOJIBOPOBI AaHi, 300paskeHHs B CTATHI i AMHAMILI — Ta TPhOMa
JIFOICBKUMH HOYYTTSAMH iX CHPUHHATTS — CITyX, JOTHK 1 3ip.




200 ®iHaHCOBWIN KOHTPOIHT

JlikBijaris NpoMi>KHUX JIaHOK. Po3po0sieHHsI HOBUX METOZIB, 10 3a0e3-
MEYYIOTh MEPEeTBOPEHHS iH(GopMalii B ¢hopMu, 3py4Hi ¥ JAOCTYIHI JUIA He-
raiHOr0 BUKOPHCTAHHS CIIOXKHMBadeM, IMPH3BEIO 10 TEHACHINI JIiKBigamii
MPOMDKHUX JIaHOK. Hanpuknan, 3 TeneOHHUX CHCTEM CBOTO 4Yacy OyJH BH-
KIto4eHi TeneoHicTH («3’€IHyBadi»), TMOTIM B pe3yJIbTaTi BIPOBAKCHHS
KPEeIUTHUX Tese()OHHUX KAapTOK — CIIBPOOITHUKH, IO 30MparoTh rpomri. Y
OaHKIBCBKIH cepi OLIBIIICTh TOTIBKH BHIAETHCS Uyepe3 OaHKOMAaTH, a He Je-
pe3 Kacupis.

VY OUIBII MAPOKOMY aCTeKTi CIIiJT BIIMITUTH 3MiHY BiTHOCHH Ha MiANPH-
€MCTBI1 (BUpOOHHUITBO — 3a0€3Me4YeHHs), MK MiANPUEMCTBaMU (MPOJABELb —
MOCEePETHUK — MIOKYTIEIIb), MiXK MIJIPUEMCTBOM 1 criokuBadeM. Hemae HeoO-
X1JJHOCTI TOPYYaTH MOCh TOCEPEAHUKY, KO0 BUPOOHUK 1 KIHIIEBUN CITOKH-
Bay JIETKO MOXXYTb 3B’SI3aTHCS OJIMH 3 OJIHUM 1 1X iH(opMariiiiHa 06i3HaHICTh
BUPIBHIOETBCA. [locepeTHIK HE MOXKE JOJATH BapTOCTI 3a paXxyHOK iH(Op-
Mallii, OCKIJIbKH CIIOKHBa4 OTpUMYE 11 0e3MocepeTHbO BiJl TIEpIIoKepesa Ta
0e3 croTBOpeHHS # 3aiiBoro kionoty. OJHOYACHO 31 3MiHAMU TEXHOJIOTIT Ta
KIUJIBKOCT] MEPCOHATY 3MIiHIOETBCS MiXiJ O MiATOTOBKU MPUHHSTTS pilllcH-
HS, OCKUTBKHM BCE OUTBIIMIA OOCAT MUTaHb MOXXKHA TEPEKIacTH Ha MOJEI,
37aTHI B IHTEPaKTHMBHOMY pPEXHMi BpaxyBaTd BCi MOOa’kaHHS CIOXHBada
iH(pOopMaIlil, TPOAYKTIB 1 TOCIYT.

[nobGamizatist. Y Mipy po3BHTKY 3ac00iB iHQOpPMATHKH POOOYNM MicIieM
(oticom) mimoBoi JroaMHU cTae OOPT JiTaka, namyba Termuoxoaa abo caioH
aBToMamvHu. [loBHOMpaBHUMHU aTpuOyTaMu IiJ0BOI JIOAMHU CTadd MOOi-
JTBHUHM TeNeOH, eJIeKTPOHHUIN OJIOKHOT, IIEPCOHANBHAN KOMII'FOTEp, IUIaH-
mer Towlo. 3a J0NOMOror BOyHOBaHHMX y IIi Ta iHINI MPUCTpOi 3aco0iB
3B 3Ky MOYKHA JIETKO BKITIOUHMTHCS B TUIAHETApHY 1HQOPMALIHHY CHCTEMY B
Oyab-aKOMY MicIi 3emiIi.

Ilinomo6oBe mimKIIOYEHHS A0 iH(pOpMALlil PO CTaH PUHKIB JOKOPiHHO
3MIHIOE YMOBH IPOBEJCHHS JIIOBUX omepaliiii. [HhopMmarlis jerko nepema-
€ThCSL Uepe3 KOPAOHH PETioHIB i nepxkaB. IH(popmariiiHa 301 qepxkaB i
MPOTEKIIOHI3M B TMHTaHHSAX CBOOOMW mepenadi iHdopMarlii BeayTh OO iX
E€KOHOMIYHOTO BiJICTaBaHHA. EKOHOMiKa OCTaTOYHO CTae 3arajJbHOCBITOBOIO
W BigkpuTOorO, a 11 iHdopMariiiHa iHQpacTPyKTypa BH3HAYAETHCS TII00AITH-
HUM TEIICKOMYHIKAI[ITHIM KOMILICKCOM.

Kongeprewniis. KonBepreHinis — 11e TeHICHIIIA, KOTpa 03HaYa€ 301KHICTb,
TOTOXKHICTh 1HpOpPMaLIHUX 03HAK, TOOTO MOAIOHICTE OyJOBU ¥ QyHKUIN Yy
BiJTHOCHO JAJICKMX 32 MOXOKCHHSIM IIPUCTPOSX.

@DaKTHUYHO eJEeMEHTH KOHBEpreHuii B iHQOpMaliiHUX CHCTeMax palio-
HaI3YIOTh HOMCHKJIATYpy 3aco0iB 1HGOPMATHKH 1 JOJAIOTh iM CIOKUBYY
BapTicTh. B3aeMHe mocuiieHHs iHPOpMainHUX QYHKIIH B OJHOMY MPUCTPOI
3HI)KY€E BAapTiCTh BUPOOIB, CTUMYIIOE iX IOMUT, BEAE O PO3LIMPEHHS BUKO-
pUCTaHHA iH(GOpPMAIIHUX TexHoJoTiH. KOHBepreHIis pUHKOBHX MOCIYT,
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4) Crepna-Crroapra Ta JleBuca.

Tecm. /]o Heghinancosux paxmopis 6apmocmi HANeHCums.

1) po3mip nebiTopcrkoi 3a00proBaHOCTI;

2) KOHKYPEHTHE CEePEIOBHIILE;

3) xBamidikalis nepcoHany;

4) monuT Ha MPOIYKIIIO.

Tema 7. Crpareriunuii GiHaHCOBHI KOHTPOIIHT Ta CHCTEMa 30aIaHCcoBa-
HUX MTOKa3HUKIB

Tecm. Hatigasicaugiuioro popmoio nposigy cmpameiyno2o Qinancosoco
KOHMPOTIH2Y €:

1) cucrema cTpaTerivHoro (JOBrOCTPOKOBOIO) IJIaHYBaHHS;

2) ¢inancoBe 3a0e3MeueHHs Ta MOKIUBOCTI 3aJy4eHHs 10AaTKOBOTO Ka-
miTainy;

3) HasBHICTH KBaJIi(hiKOBAHOT'O IIEPCOHAIY;

4) HasBHICTh HQIIMHUX 1 ICNICBHUX JPKEpes MOCTa4aHHS CUPOBUHHU Ta Ma-
Tepiais.

Tecm. /]o HemonemapHux yineti OisibHOCII NIONPUEMCTNEA HANEHCUTND !

1) miABUINEHHS KPEIUTOCIIPOMOMXHOCTI Ta IHBECTHIIIHHOT PUBAOIUBOCTI
MiAMPUEMCTBA,;

2) HOCSTHEHHS MEBHOTO PiBHS PEHTA0SIBFHOCTI POIAKY;

3) HoCATHEHHs BU3HAUCHUX TEMIIiB 3pOCTaHHs MPUOYTKY;

4) 3a0e3reveHHs] BA3HAYEHOTO 00CATY MPUXOBAHUX PE3EPBIiB.

Tema 8. dinaHcoBa JIarHOCTHUKA Ta MOHITOPHUHTL Y CUCTEMI KOHTPOJIHTY

Tecm. Tepmin «hiHAHCO8A OIACHOCIUKAY Y CIOBHUK EKOHOMICIA 8Nepuie 6616.

1) bepuap Kosuanc;

2) Maiixi FOmpxun Toptep;

3) Maiik Kenepiu;

4) Humu Aumu.

Tecm. @inancosa diacnocmuka 6a3yemucsi Ha:

1) 00’eKTUBHOMY OLIIHIOBaHHI JUHAMIKH JIiKBITHOCTI, INIATOCIIPOMOXKHO-
cTi Ta (hiHAHCOBOT CTIHKOCTI MiANPHEMCTRA,;

2) BU3Ha4YCHHI ¢(peKTUBHOCTI BUKOPHCTaHHS (hiHAHCOBUX PECYpCiB;

3) npoBeeHHI aHaNi3y AMHAMIKHA MPUOYTKY Ta PEHTAO0CIBbHOCTI MipH-
€MCTBa 1 ()aKTOPiB, 110 HA HUX BILTUBAIOTH;

4) 3aifiCHeHHI BHYTPIITHBOTO (TPAIUIIIIHOTO) aHali3y (iHaHCOBOTO CTa-
HY MiAIPUEMCTBA.

Tema 9. 'apmoHizartis (iHaHCOBOI 3BITHOCTI SIK KOMITCTEHITist KOHTPOJIHTY

Tecm. OcHnosHna sumoza 00 iHopmayii, wo HA0AEMbCs 306HIUHIM KOPU-
Cmy8auam po36UHYmux (iHAHCO8UX PUHKIG, — ye ii:

1) BiATMIOBIHICTE CBITOBHM CTaHIapTaM OOJIIKY;

2) CBOEYACHICTB;

3) yHi(iKOBaHICTb;
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KOd#C hopmynioiomucsi Rpono3uyii, siKi 6UNIUGAIOMb 3 AHANIZY BIOXULEHb, HA-
3UBAEMbCA

1) pamopr;

2) BUCHOBKH KOHTpOJIEPA;

3) KOHTPOJIIHTOBHI aKT;

4) aHayiTHYHA TOBiIKA.

Tema 4. BaytpimHe (TpaHcdepTHE) HIHOYTBOPEHHS

Tecm. Tpancpepmue yiHOYMBOPeHHs 8 PUHKOBILL eKOHOMIYI XapakmepHe O

1) meneHTpaNi30BaHOI CTPYKTYPHU YIPABITiHHS MiAIPHEMCTBOM;

2) UeHTpali30BaHOi CTPYKTYPH YIPaBIiHHA MiAIPUEMCTBOM;

3) miAPUEMCTB 3 MOHOBHPOOHHIITBOM;

4) nep»aBHUX MiAMPUEMCTB.

Tecm. [o sumpamuux memodié popmysanus mpancihepmuux yin naie-
JHCUMb MEMOO:

1) moBHOT (pakTHUHOT COOIBAPTOCTI,

2) HOpMAaTUBHHX BUTPAT;

3) 3miHHO{ cO6iBapTOCTI;

4) Bci BiMOBIII BIpHI.

Tema 5. OruiHka pe3yIbTaTUBHOCTI ) iHAHCOBO-TOCTIOAAPCHKOT MiSITbHOC-
Ti Ta CHCTEeMH MOTHBAITi1

Tecm. Memoo, axuil IpyHmyemovcs Ha po32asidi KOHKPEMHO20 NOKAZHUKA
BEPXHBLOO DIGHS, KOMPUIL NOCMYNOBO 6 NeGHill NOCAIO08HOCMI PO3KIAOA-
€MbCA HA NOKASHUKU OILTbUL HUZLKO2O PIGHS, WO 3HAX00SAMbCS 8 3MICIOBHO-
MY 38 513KY 3 OCHOBHUM NOKAZHUKOM, 8IOHOCUMbCSL 00.

1) eMmipuKO-IHAYKTUBHUX CUCTEM;

2) cucremu Du Pont;

3) JIOTiKO-A€YKTUBHUX CUCTEM;

4) cucremu ZVEIL.

Tecm. O0num 3 paxmopis, skuil 6e3n0cepeoHbo GNIUBAE HA epheKmus-
Hicmb pobomu NiONPUEMCEA, €...

1) moncwekuii pecypc;

2) KOHKYpEHIIisT;

3) nmomwr;

4) cTpyKTypa BIACHUKIB MiAIPHEMCTBA.

3micmosuii modyas 2. Memoouunuil incmpymenmapiil ma npaKmuyHa
peanizayisi cucmemu QiHAHCOB020 KOHMPOTIH2Y
Tema 6. BapTicHO-OpICHTOBAaHUI KOHTPOJIIHT
Tecm. 3acnoenuxom xonyenyii value-based management ggasicaioms.
1) . Makrarappaa;
2) A. Panmopra ta b. CTroapra;
3) Koynrenna ta Komepa;

PO3BHUTOK 3ac00iB iX IMOCTA4aHHS ITiJBUIIYIOTh MOXKIHBICTH CTBOPCHHS
CKJIQJIHUX 1HTETpOBaHMX iH(QOPMAIiHHUX MPOAYKTIB, IO SKUX JOCTYI CIO-
JKMBaviB 3/1CHIOETHCS 32 JIOMTOMOTOK0 B3a€EMOJIIIOYMX OJ[HA 3 OJTHOO iH(DOP-
MaIifHUX CHCTEM, a TAKOXK CHPUSIOTH JKBiAAI] IPOMIXKHUX JIAHOK TIPH PO-
0OTi MAPHEMITIB HA MI>)XHAPOTHOMY PHHKY.

11.2. IndbopmauirHi TexHONOorii B CUCTEMi KOHTPOSIHIY

Ingpopmayiiini mexnonoeii KOHMponin2y AGIAIOMb COO0I0 CUCMEM) KOM-
HOHEHMI8 anapamHo2o, MexHiYHo20 Ma iHMeNeKmyaibHo20 3a0e3neyeHHs,
KL IHmMe2posaui Midic cobo0 ma 63aemModiloms 3 Memorw egheKmueHoi as-
momamu3ayii KOHMPOiH2080i OiLNbHOCHI.

Oco0HBY poJIb cepell CKIAJI0BUX 1HGOPMAIIHHIUX TEXHOJIOTIH KOHTPO-
niHry 3aiimae indopMariiiHa cucTema sK CyKyIHICTb MEBHHUX 3aco0iB, mpa-
BHJI, METOJIIB, IPUHIIMIIIB Ta aJrOpUTMIB 30UpaHHs, 00pOOICHHS, 30epiraH-
HA Ta Tepenadi iH(opMaIi, OCKUIBKM caMe MporpaMHi MPOAYKTH
3a0e3MeuyoTh OpraHi3oBaHy poOOTy amapaTHOro 3a0e3Me4YeHHs Ta CTBOPIO-
IOTh YMOBH JUIS 3aCTOCYBAaHHS Ta PO3BHUTKY IHTEJICKTYaJbHOTO ITOTEHITIay
KOpHUCTYBaUiB.

B cucteMi KOHTPOJIHTY JOCHTh IIMPOKOIO MOIIMPESHHS HAOYIH iH(Op-
MaIiiiHi CUCTeMH Ta TEXHOJIOTii — K TaKi 1HCTPYMEHTH, IIO IMiJBUIIYIOTh
e(heKTHBHICTD p060TI/I l'Il,IIHpI/IeMCTBa IpoTe iX BIPOBAKEHHS € TOCHUTDH
TPHBAJIHM, BapTchI/IM TPYAOMICTKHM i PU3HKOBUM HPOLIECOM.

B nmanwmii yac Ha BITYM3HSHOMY PHHKY IIpEICTaBJIeHa 3HaYHA KUTBKICTH
iH(pOopMaLiiiHUX CHUCTEM, PO3POOHUKHU SKUX AHOHCYIOTh 1X HIMPOKI MOXKIJIH-
BOCTI JIJI1 aBTOMATHU3aIlil yIpaBIiHHS MianpueMcTBaMu. Jlisi 3a0e3nedeHHs
MaKCUMaJIbHO{ e€()eKTUBHOCTI KOHTPOJIIHTOBOI JiSUIBHOCTI HA MiAMPHEMCTBI
JIOLIIBHO oOupatu caMe Ti iH(QOpMaIiiiHi cUCTeMH, 110 HAWMOBHIIIE 3a]10-
BOJIBHSIOTH 1H(OpMaIIiifHi TOTPeOU MEHEKEPIB Ta KOHTPOJICPIB.

Cepenr KOMIUIEKCHUX 1H(GOPMALIHHUX CHCTEM, SKi BKIIOYAIOTh KOHTPO-
JIHrOBY KOMIIOHEHTY Ha YKpalHCBKOMY PHHKY IpeicTaBieHi: R/3 xommanii
SAP AG, SAS System (SAS Institute), Baan, Oracle Express (Oracle), «I"a-
naktukay («[amaktukan), «®Dmarmam» («IHbOCODTY), «M-2» («KiieHT-
CepaepHi-Texnozorii»), «Aned» («Alaf Consalting and Soft»). Cepen Bit-
YU3HSHUX PO3POOOK MOYKHA BUIUIUTH CHUCTEMH YIIPABIIiHHS TIEPCOHAIIOM Ta-
ki, ak: «Kagpuy», «Kaptka» Tomo. [Iporec BnpoBamkeHHs MOBHOMAcCIITa0-
HOTO TMPOTPaMHOTO KOMIDIEKCY € JIOCHTh TpPUBAJIUM, BapTiCHUM,
TPYAOMICTKHUM 1 PH3HKOBUM.

Iponowxye 3pocrarn iHTEepec yKpaiHCBKUX HI,Z[HpI/IGMCTB JI0 BIPOBA-
JUKEHHSI 1HTETPOBAaHUX aBTOMATH30BAHUX CHCTEM YIPABIIHHS IiIIPHEMCT-
BoM kiacy MRP (Material Requirements Planning), MRP II (Manufactory
Resource Planning), i ERP (Enterprise Requirements Planning). I{e mosicHio-
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€TbCA TUM, IO YCHIIIHE BIPOBaKEHHsS iHpOpMauiiHOI cHCTEMH HpPU3BO-
JUTH JIO TTO3UTHBHHUX 3MiH B JiSUTBHOCTI MIAMPHEMCTBA 1 MOSBU HOBUX MOX-
JIMBOCTEH, cepell AKUX MOXKHA BUJITUTH: MOXJIMBICTh OOJIKY CKJIQJHOCTI i
PI3HOMAHITHOCTI HPOYKIIT Ta MOCIYT Y IIaHyBaHHI Ta (iHAHCOBOMY aHalli-
31; 3MATHICTH TIEPEAOAYNTH i 32 10BOJNBHATH BECh CIICKTP BHMOT 3 06CITyro-
BYBaHHsI KJIIEHTIB; MOXIIMBICTh aJIcKBATHO OI[IHUTH MacHITa0W Ta CKJal-
HICTh PWHKIB; 3JaTHICTh CBOE€YACHO pearyBaTH Ha 3MiHY 3aKOHOJABCTBA;
MiATPUMKA HApOIYBaHHS KamiTaly 1 pO3BUTKY TpPYAOBUX pecyp-
CiB; OlepaTHBHA PEaKilis Ha 3MIHH PHHKY.

Li cuctemu 103BOJSIOTE:

— TIOBHICTIO aBTOMATU3yBaTH 30ip BXJIMBOI JJIsl YIIPABIiHHS MiANPHEMC-
TBOM iH(OpMaLii;

— TPOBOAWTH PAHKyBaHHA W aHaJi3 3arajbHOTO MOTOKY ONEpaTHBHUX
JAHUX, arperyl0vr OTPUMaHI pe3yJbTaTH i MePETBOPIOIOYH IX B YIPABIIiHCH-
Ky iHpopMaIlio;

— OJIEP)KYBATH MUTTEBHI OCTYII 10 OyIb-AK01 iHPOPMAITii CHCTEMU;

— 3a0€3MeUnTH PeKUM POOOTH, BKIIOUAIOUH JCIICHTPANi30BaHEe BUKOPHC-
TaHHA.

Ha cporoaninmgiit 1eHh HAHOUIBII IIHPOKUMH MOKJIUBOCTSIMH CTOCOBHO
3aBllaHb KOHTPOJIIHTY BOJIOAiIOTE cucTeMu R/3 dipmu SAP AG, «l"amaktu-
ka» koMnaHii «[ amaktuka» ta «M-2» dipmu «Kitient-CepepHi TexHoIOTI1».

Cepen 3apyOiKHHX CHCTEM aBTOMATH30BAaHOTO yIpaBiiHHsA came SAP
R/3 Buxiinkae cporonni HanbinpIMii iHTEpec. Cucrema R/3 opieHToBaHa Ha
KOMIUICKCHE BUDIIICHHS YIPABIIHCHKHUX 3aBIaHb JUIA MIANPHEMCTB Pi3HOTO
npodinto. Bona Bkirodae B cede yHiBepcallbHI KOMIOHEHTH, 110 3a0e3Meuy-
FOTh PO3B’sI3aHHS THIIOBUX 3aBllaHb, & TAKOX CIICIIaTi30BaHI KOMIIOHCHTH
JUIA PO3B’A3aHHA MPoOJieM, crieHu(piYHNuX IS raly3eBUX HiHHpI/ICMCTB (Ha-
HpUKIAJ, JUIs Ha(bTora301301 ra3oBOi raiysi, CHEPreTUKH, TOPriBili, XiMi4HOT
MIPOMHCIIOBOCTI, Xap4OBOi MPOMHUCIOBOCTI, MiANIPHEMCTB MAIIWHO- Ta TIPH-
nano0ynyBaHHs, OaHkiB). Jlo ckiaay yHIBEpCaJbHHUX B3a€MOIIOB’SI3aHUX
KOMIIOHEHTIB cHcTeMH R/3 BXOASATH Momyi: (iHAHCOBOTO OOJIKY CHCTEMH,
YIpaBIiHHA NPOCKTaMH, JOTICTUKH, CHCTEMH YIPABIIHHS IEPCOHANIOM, Ai-
JIOBOJICTBA 1 KOMYHiKaIlil, iHHOpMAaIiitHOT CHCTEMH KepiBHHUKA.

Cuctema «[ anakTika» CpsMOBaHA Ha BUPINICHHS 3aBIaHb YIPABIiHHSI
MiATPHEMCTBOM 3 BHKOPHUCTAHHSIM KOMIIIEKCHOTO MiXOAY /IO aBTOMAaTH3a-
1ii oro pisHUX CIIyk0, MOCTiOBHE MPOXOKEHHS JOKYMEHTIB IO Pi3HUX
MOJIYJISIX, 3 MOXJIMBICTIO ITOETAITHOTO BIPOBAPKEHHS 1 MPUIOAHHS THX MO-
IyJiB, K1 HEoOXimHi st poOOTH. MOay/IbHICTh TOOYJ0OBH CHCTEMH JOITyC-
Ka€ SK 130JIbOBaHE BUKOPUCTAHHS OKPEMHX CKJIAJIOBHX, Tak i X HEoOXimHi
JIOBUTHHI KOMOIHAIIIT, BKIIOYAIOUN IHTETPAII0 3 ICHYFOUUMH MPOrPaMHHMHU
HaIpaloBaHHAMU. 3 TOYKH 30py PO3B’sA3yBaHUX 3aBIaHb cucteMmy «I'amak-
THKa» MOYKHa YMOBHO ITOJIIJIUTH HA KUTbKAa (PYHKIIOHAJLHUX KOHTYPIB: KOH-

NMPAKTUKYM

1. NTIPUKNAOU TECTOBUX SABOAHb
3micmosuii moodynw 1. Teopemuuni ochosu Qinancoso2o KOHMpoiney i
Memoou 3a0e3neyeHHst pe3yIbmamueHOCmi (PIHAHCO80-20CNO0APCHLKOL Oist-
JAbHOCMI NIONPUEMCIBA
Tema 1. OcHOBM (hiHAHCOBOTO KOHTPOIIHTY
Tecm. Koumponine sik cucmema RiOmMpumKu YRpaeiiHCoKux piuieHs 66
ynepuie 3anpoaoiceHuli Ha NIONPUEMCMBAX V!
1) BenukoOpuTaHii;
2) CLIA;
3) HimeuuwHi,
4) KOHTHHEHTAIIbHIN €Bpori.
Tecm. /]o Hauibinbu 8aNCIUBUX KOMNOHEHMIB KOHYEnYIi KOHMPOTIH2Y HA-
nexcams.:
1) dinocodist mpuOYTKOBOCTI 1 pO3MOJILT 3a]]a4 KOHTPOJIIHTY Ha IUKJIH;
2) popmyBaHHs opraHi3aliiiHOT CTPYKTYpH, OpI€EHTOBAHOI Ha JAOCSTHEH-
HS CTPATETIYHUX 1 TAKTHYHUX IIJIeH Ta CHHXPOHI3allis IIeH TiAPHEMCTBA;
3) Ge3nepepBHA OIliHKAa KIIE€HTIB 32 KPUTEPIEM MPUOYTKOBOCTI Ta KOHT-
POIIb poOOTH MigPO3ALTIB;
4) cTBOpeHHS 1H(POPMAIIHHOT CUCTEMH, aJCKBATHOI 3aBIaHHAM IIJTHOBO-
TO YIpaBIiHHSL.
Tema 2. OpraHni3zaiis GiHAHCOBOTO KOHTPOIIHTY v cepi OizHecy
Tecm. Jlinitina cmpykmypa ynpaeiinHs Xapakmepna OJisL:
1) anbTepHATHBH 1 OPTCTPYKTYPH YIPABIIHHS,
2) albTepHATUBU 2 OPICTPYKTYPH YIIPABIiHHS;
3) aJIbTepHATUBH 3 OPTCTPYKTYPH YIIPABIIHHS,
4) ycixX OprecTpyKTyp YIpaBIiHHS.
Tecm. Taxe 3a80anHs, AK pe2ytOBAHHA IHOOPMAYITIHUX NOMOKIE, (DiHaAH-
CO8ULI KOHMPONEP BUKOHYE 8 MeAHCaX yHKYII:
1) xoopauHarii;
2) OFOJIPKETHOTO KOHTPOJTIO;
3) BHYTPIIIHFOTO KOHCAJITHHTY Ta METOJIOJIOTIYHOTO 3a0€3MeUCHHS;
4) BHYTpIIIHBOTO ayUTY Ta PEBI3ii.
Tema 3. Bro/pkeTyBaHHS Ta OIO/DKETHUN KOHTPOJIb Y CHCTEMi (hiiHAaHCOBO-
0 KOHTPOJIIHTY
Tecm. Buxionum nynkmom 015 01002Cemy8aHHs, K NPAGULo, €:
1) TutaH 3amnacis;
2) miaH 30yTy;
3) 1aH 1o pecypcax;
4) man-6amnaHc.
Tecm. [oxymenm, y Axomy iHmMepnpemylomscs pe3yibmamu 6UKOHAHHS
010001cemis, HABOOUMbCSL OYIHKA OCHOBHUX (DIHAHCOBUX NOKA3HUKIE, a ma-
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KOpHCTYyBau 3a/1a€ Hadip MpaBMJI TUITY «AKIIO ..., TO ...», a CHCTEeMa HaMara-
€THCSI HA OCHOBI IIMX TIPaBHJI a/IeKBATHO pPearyBaTH Ha MapaMmeTpu MOTOYHOT
cutyarii. BiAMIHHICTh TIOJISITa€ B TOMY, IO TMPABUJIA, SIKI BBOJSATHCS, MICTAThH
HEYITKi BeTMYMHU. Amapar HediTKol Jioriku, 3akianeHuit B CubiCalc, mae
MOJKIIUBICTD OIIEPYBAaTH MU MOHATTSAMH SIK TOYHUMH i OyIyBaTH Ha iX OC-
HOBI LTl JIOTIUHI CHCTEMH, HE MIKIYIOUHCh PO XUTKICTh HEUITKOT IPUPOIU
pe3yIbTATHBHUX BU3HAYCHB.

Indopmaniiina miATpUMKa CUCTEMHU YIPABIIHHS MiATPUEMCTBOM Bifirpae
BXJIMBY POJIb Y BUPIIIICHHI 3aBJlaHb (DIHAHCOBOTO KOHTPOJIIHTY.

3anpoBa/pKyBaTH PO3TISHYTI cucTeMH 1H(pOpMaLiiHOT MIATPUMKH BapTo,
BpPaxOBYIOUH MOTPEOW W MOXKIIMBOCTI MIJNPUEMCTB PI3HUX Tajy3ed Ta pi3-
Hux MacmTabiB. lle 103BoMMTH 3a0€3MEUUTH MAKCUMAIbHY €(EKTUBHICTH
KOHTPOJIIHTOBO{ JiSUTBHOCTI, CIIPUSATHME TIEPEBEICHHIO YIIPABIiHHS Ha OLIBII
SKICHHIA PiBeHb, BIIKPHE HOBI MOKJIMBOCTI Ta MEPCIEKTHBH I PO3BUTKY.

ExoHoMeTpu4HI MOeIi, HEHpOMEpEKeBi Ta HEUITKI alroOpuTMH € 6e3cy-
MHIBHO NEpPCIIEKTUBHUMH, SIKi HOTPEOYIOTh NETaNbHOTO BUBYCHHS 1 BUKOPH-
cTaHHs (paxiBIAMH 3 (hJiHAHCOBOTO KOHTPOIIHTY, 3BaXKal0ud Ha aIeKBaTHICTh
LUX CHCTEM IIMPOKOMY KJIacy (iHaHCOBUX 3aBIaHb, K Y PEATEHOMY CEKTO-
pi €KOHOMIKH TaK 1 Ha pHHKY (hiHaHCOBUX TOCIYT (IPOTHO3YBaHHS, EKCIIep-
THI TOCJIKEHHS, YIIPaBIiHHS MTOPTdErIeM ToIo).

KoHTponbHi 3annTaHHA Ta 3aBAaHHA

1. Busnaure ¢yHKLii iHPOPMALIHHOTO IPOCTOPY MiAIPHEMCTBA.

2. Ilo coboro sABIIOTH 1H(OPMAIIiFHHI TEXHOJIOTIT Ta sIKi BHIX iH(GOpMAITiii-
HUX cucteM Bawm Bimomi?

3. 3aiicHITH MOPIBHSHHS AIETEPHATHBHUX CIIOCOOIB aBTOMAaTH3AIlil KOHTPO-
JIHTOBO1 JISUTBHOCTI.

4. Bu3HauTe HaNpsIMH 3aCTOCYBaHHS €KOHOMETPUYHUX MOJeJel, HelpoMe-
PEeXeBUX Ta HEUITKUX aITOPUTMIB IIPH BHUPIMICHHI 3aBIaHb, MOKJIAJICHAX HA KOH-
TPOJIHTOBY CIyXkO0y.
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TYp aIMiHICTPaTHBHOTO YIPABIiHHSI, KOHTYD YIIPABIiHHS MEPCOHAIOM; KOH-
Typ OyXraJTepchbKoro OOJNIKY; KOHTYP ONEPAaTHBHOTO YIIPABIIHHS; KOHTYP
yIpaBIiHHS BUPOOHHUIITBOM; KOHTYP aJIMiHICTpyBaHHS.

IaTerpoBana cucrema ynpaBiiHHS HiAIPUEMCTBOM «M-2» sBIsI€ cydac-
HUH MaclTabOBaHWH MPOTPaMHUI MPOIYKT, MPU3HAYCHHUN 11 KOMITJICKCHOT
ABTOMATHU3AIII] MiIIPHUEMCTB Pi3HOI raly3eBol NPHUHAIECKHOCTI K MacuITady
nmisibHOCTI. CucTema ¢GopMmye enuHHN 1H(pOpMAaIiHHAR KOHTYD, sKHH
00’ €[IHy€ MpOoLecH (blHaHCOBoro TUTaHyBaHHA, 06n1Ky 3000B’s13aHb i pospa-
XYHKIB, MaTepiallbHO-TEXHIYHOTO 3a0e3reveHHs i 30yTy, IDIaHyBaHHS WU
VIPaBIiHHS BHPOOHUIITBOM Ta CKIIQJACHKUMH 3allacaMM, BEICHHS OyXrai-
TEPCHKOTO 1 YIPaBIiHCHKOTO 00JIIKY Ta e(peKTUBHOTO (PiHAHCOBOTO KOHTPO-
JHTY OisIbHOCTI mignpueMmctBa. KpiM (yHKI[IOHANbHUX KOHTYPIB, MpH3HA-
YeHHMX JUIA aBTOMATH3allii OCHOBHHX Oi3HEC-TIPOIECIB MiANMPHUEMCTBA, B
IHTErpoBaHy cuctemy «M-2» BKJIIOUEHI KOMIIOHEHTH, SIKi IPaloTh POJb 1HTE-
JICKTYyaJIbHOTO HANAIITYBAaHHS 1 3a0€3MeuyIoTh 3arajJbHOCHCTEMHE YIIPaB-
nmiHHs. PeanmizoBaHmii B cHCTeMI MiAXiJ, Opi€HTOBaHWM Ha YIPaBIiHHS IO
KOHKPETHHUX 00’€KTax 1 IEeHTpax BiMOBINANBHOCTI, 3a0e3neuye He TiJIbKU
MIBUINECHHS TPOAYKTUBHOCTI TPAIUIIHHUX POOOYMX MiCIlb a00 OKPEeMHX
CTPYKTYPHHX MiIPO3iTiB, ajie T03BOJIsI€ BCTAHOBUTH €(EKTUBHUN KOHTPOJIh
1 BIAMOBIAAJBHICTE 3@ JOCATHEHHS peE3yJIbTaTiB KOHKPETHUX Oi3Hec-
IPOIIECIB.

BapTto mam’sitatd, mo BIpPOBAKEHHS KOHTPOJIHTOBOI iH(OpMamiiHOT
CHCTEMH ITIOB’S3aHE 3 BEIHMKOI YACTKOK PHU3HMKY HEBIayi i BH3HAYUTH OJI-
HO3HAYHO SIKi 3 CHCTEM MPUHECYTh HAHOUIbIINH edekT JocuTh ckiamHo. [1i-
JIPUEMCTBO MAa€ BHUPILIUTHU 1€ TUTAHHS CAMOCTIHHO, MPOAaHANi3yBaBIIHU BCi
MO3UTHBHI Ta HETATUBHI acIeKTH OOpaHOi KOPIOpaTHBHOI iH(OpMAIliitHOT
CUCTEMH.

3abe3mneyueHHsT BIPOBAPKEHHS 1H(OPMAIIITHUX TEXHOJOTIH I aBTOMa-
TH3alii poOOTH CIy»kOW KOHTPOJIIHTY Ha MiIIPUEMCTBI MOKIIHBO 31IHCHUTH
KUTbKOMa albTepHATUBHUMHE criocobamu. KokeH 3 1ux cmoco0iB Mae cBOi
mepeBard Ta Heomiku (tadim. 11.1).

OTxe, aBTOMATU3allisl CUCTEMH KOHTPOJIHTY BJIACHUMHU CHJIAMHU JI03BO-
JsI€ CTBOPHUTHU IPOTPAMHHN HPOIYKT, SIKUH ITOBHICTIO BPaXxOBY€ CHEIU(IKY
JUSITBHOCTI MAMPUEMHUIITBA Ta iHQOPMAIliHI TOTPEOn HOTO MEHEKEPIB i
KoHTpoJepiB. [IpoTe Takuidi miAXiJ BUMarae 3Ha4YHUX (iHAHCOBUX BHTpAT,
oo poOUTh MOro MPaKTUYHO HENPUUHATHUM JUId OUTBIIOCTI BITYM3HSHHX
M IPUEMCTB.

Binmpiry mepcreKTUBHICT Ma€e 3aCTOCYBaHHS JAPYTOTO MiAXOMy AJS pea-
Ji3alii mpoeKTy aBTOMAaTH3aIlil KOHTPOJIIHTOBOI AisTEHOCTI, 10 00YMOBIICHO
3HAYHOIO KUTBKICTIO HASBHUX HA PHHKY TOTOBHX 1H(OPMAIIHHO-TEXHOJOTTYHUX
pillIcHb.
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Tabnuys 11.1

IHopiBHSIHHS aTbTEPHATHBHUX CNOCO0iB aBTOMATH3AILIT
KOHTPOJIHTOBOI TisSLILHOCTI
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Crioci6

IepeBaru Henomnikn
aBTOMaTH3aIi] P i
- OLIBII HU3BKA BAPTICTH PO3- - 3HAYHI 3aTpaTy mpari;
poOGeHHs; - 3alIeKHICTP Bif po3pOOHHKa;
- OnepaTI/IBHII_Ha u eq.)eKTPIBHl- - TpI/IBa.]'IiCTI) YIIPOBAKEHHS;
. IIa MATPUMKA B IIEPiof eKc- - HeHaiHHICTD:
ABTroMaTH3aLis IUTyaTartii; ’

BJIACHUMU CUJIaMU

- onTHMalbHA (QyHKI[IOHATEHA
HACHYEHICTh CUCTEMH, IIBH/I-
KIiCTbh Ta 3PYUHICTB JUIsl KOPUC-
TyBadiB.

- HUA3bKa MEePCIICKTHBHICTH;

- He3HAYHA KUTBKICTh KOPHC-
TyBauiB (10 10 ocib);

- IPUJATHICTB JJIS1 HEBEITUKUX
M ATPUEMCTBA.

Bukopucmanns 2omoeoi inghopmayitinoi cucmemu

JlokanpHa cuctema

- TapaHTis po3poOHHKA;

- IOCTYITHA IiHa;

- IIBUJIKE BIIPOBA/KCHHS;

- IHTETPOBAHICTB;

- IHAMBITyanizalis yIpaBiIiHCh-
KOTO 00JiKY;

- ONEPaTHBHICTH KOPEryBaHHS
HaJIAIITyBaHb NPH 3MiHaX 3a-
KOHOZIaBCTBA.

- He3/IaTHICTH 3a0e3MeueHHs
MIOBHOIO 1H(pOPMAITi€I0;

- cnabKka OpieHTallis] Ha KOHK-
PETHY MEpExKy;

- HEMIOBHOTA PillICHB;

- HEpO3BUHEHICTh [IAHOBO-
aHAMITHYHUX QYHKIIH;

- 0OMe)xeHa MePCIEeKTUBHICT;
- HEBEJTHKA KiJIbKICTh KOPHUC-
tyBauiB (20 — 30 oci0).

Komrekcua
cucTeMa

- IOBHOTA PillICHb;

- 3a0e3neyeH s PiHAHCOBOTO Ta
YIPaBIiHCHKOTO OOIKY;

- IOBHOTA HabOpy HPOrpaMHO-
arapaTHUX 3aco0iB;

- TapaHTis po3poOHHKa Ta
BIIPOBA/XKyBaya,

- CYMICHICTb 3 iHIIHMH CHCTE-
MaMH.

- 3HauHI (hiHAHCOBI BUTPATH;

- TPUBAJIMI 4ac yNPOBaKEH-
HS,

- BHCOKa HMOBIPHICTh HEBJIa-
JIOTO BIPOBAKEHHS;

- PU3UK MOPAJILHOTO CTapiHHS;
- 3HaYHi BUTPATU HA MiATOTO-
BKY MIEPCOHAITY Ta MiATPUMKY;
- HasBHICTH 3aiBUX (QyHKIIIO-
HAJIBHUX MOJYJIB;

- TPUBAJIMH MEPiof OKYITHOCTI
1HBECTHIIIi.

Hu3ka HayKoBIIIB NPOTOHYIOTH KiacH(ikyBaTH iH(pOpMAIiHI cCHUCTEMH
3a 03HaKOI0 iX QyHKUIOHATBHOCTI (Tabm. 11.2).

5. BHyTpimHii napanenizM, BIaCTUBUNA HEUPOHHUM Mepexam, T03BOJISE
MPaKTHYHO 0e3MEKHO HAapOIIyBaTH MOTYKHICTH Helpocuctemu. [Togapmm 3
MPOCTOTO MakeTy, MOXKHA B MOJAIBIIOMY MEpelTH Ha mpodeciiiHy Bepciro
abo Ha crenianai3oBaHuil HEHPOKOMII IOTEP 3 TIOBHOKO CHAJKOEMHICTIO CTBO-
PEHOTO paHillle MPOrpaMHOTo 3a0e3MeUeHHS.

OcHOBHI 3aBIaHHS (PiHAHCOBOTO KOHTPOJIHTY, III0 MOXYTh BHPIIIYIOTh-
cs1 32 JOIIOMOT'OI0 HEHpOMEpEeXK y3aralbHeHi Ha pucyHKy 11.6.

3ABJAHHA, LLO BMPILIYIOTLCA 3A ONOMOTOK0 IHGOPMALLIMHUX CUCTEM
HEMPOMEPEX

NPOrHO3yBaHHA BAa/IlOTHOTO KypCy Ha OCHOBI HElipomepeXKeBUX MeToaiB 06pobKu
4acoBUX pAAiB

CTpaxyBaHHA 6aHKiBCbKOI AifANbHOCTI |

NPOrHo3yBaHHA HaHKPYTCTB HAa OCHOBI HEVPOMEpPEKEBOT CUCTEMU PO3Ni3HABAHHA |

BM3HAYeHHA Kypcy obnirauii Ta akuii NiANPUEMCTB 3 METOO BKIAAEHHA KOLWTIB Y
ui nianpuemcrtaa

3aCTOCYBaHHA HEMPOHHUX MepeXK A0 3aBAaHb BiPKOBOT A4iANbHOCTI |

NN

NPOrHo3yBaHHA eKOHOMIYHOI ePpeKTUBHOCTI GiHaHCYBaHHA iIHHOBALLIMHWX MPOEKTIB Ta iH. |

Puc. 11.6. BupimreHns 3aBaanb (iHAaHCOBOTO KOHTPOJIHTY
3 BUKOPUCTAHHSM HEHPOHHOT Mepesxi

[ToTy’)kHUM 1HCTPYMEHTOM CydYacHOi HayKHd, KM B YKpaiHi 10 OcTaH-
HBOT'0 Yacy OyB PaKTUYHO MaJIO BIJIOMHIA, € HEUITKA JIOTiKa, X04a B KpaiHax
PO3BHHEHOT €KOHOMIKH il MOXKHA 3ycTpiTH B 6araTboX BUPOOHHIITBAX — Bij
moOyTOBUX BiJIcOKaMep JIO CUCTEM YIIPaBIIiHHSI 030pOEHHSM.

Teopist HewiTKoi JIOTiKM J03BOJISIE BUKOHYBAaTH HaJl BEIMYMHAMH, SKi
3HaXOJATHCS B JiesikoMy (Oe3nepepBHOMY a00 JUCKPETHOMY) JAiana3oHi, Bech
CTICKTp JIOTIYHHUX OMepaniid — 00’ eJHaHHsA, IEPETHH, 3amepeucHHs Ta iH. bi-
JbIIe TOTO, 3rigHO Bigomoi Teopemu FAT (Fuzzy Approximation Theorem),
Oyzap-siKa MaTeMaTH4Ha CHCTEMa MOXKe OyTH aIlpOKCIMOBaHA CHCTEMOIO,
3aCHOBAHOIO HA HEYITKIH JIOTII.

HeuiTka yorika 3acTOCOBYETHCS TPU aHANi31 HOBHUX PHUHKIB, Oip)KOBIii
I'pi, OLIHIOBaHHI NOJMITHYHUX PEUTHHTIB, BUOOPI ONTUMAJIBHOI IIIHOBOI CTpa-
Terii Tomo. 3’SBWIIMCSA 1 KOMEpIiHHI CHCTEMH MacOBOTO 3aCTOCYBAaHHSL
Haii6inpin moTyxHOIO 1 omynapHoto cepen Hux € nakeT CubiCalc. daktny-
Ho makeT CubiCalc sBnsie co00 CBOTO POJy €KCIEPTHY CHCTEMY, B SIKii



212 ®iHaHCOBWIN KOHTPOIHT

Hanpuknaza, nocutb epekTUBHO y (hiHAHCOBOMY KOHTPOJIHTY 3aCTOCO-
BYIOTHCSl CTATUCTHYHI METOJU KiJIbKICHOTO aHalli3y, SKi € 3pYYHHUM 1HCTPY-
MEHTOM BUBYEHHA (hiHAaHCOBUX PHUHKIB. IIpolec iX BUKOpHCTaHHS 1HOAL ra-
JIBMYETBCS Uepe3 Te, U0 BUXi/JHI JaHI MarOTh HEJOCTATHHO BUCOKY SIKICTb.
Hayxkoro, sika IpyHTYETBCS HAa Cy9aCHOMY PO3BHUTKY TEOpIii i CIIOCTEPEKEHb,
NOB’SI3aHUX 3 METOJAMU OTPUMAHHS BHCHOBKIB, € CKOHOMETpHMKA. Y IIiif
SIKOCTI €KOHOMETPHUKA SBIISIE COOOI0 OJIMH 13 3aC00iB (DIHAHCOBOTO KOHTPOJIi-
HTy. BoHa MOXe BUKOPHCTOBYBATHUCS, MTO-TIEPIIIE, TPH BU3HAYEHHI PUHKOBUX
TEHJICHIIN 1 IIH y BHITaJIKy 3aCTOCYBAHHA METOMY pI/IHKOBO'l' KaJIbKYJIAII
MapKi He TUIbKH Ha [IOTOYHY | MUHYJy JaTH, ajie i y BUIMAII HPOrHO3Y Ha
MaI/I6yTH€ [Mo-mpyre, eKOHOMeTpI/Iqu MOJEI MOXKYTh CIY)KUTH IiAIPYHTSIM
y pa3i BUSBJICHHS TCHICHIIIM 3MiHH 3aJUIIKIB [0 paXyHKax (KOPECHOHACHT-
CHKOMY, TIOTOYHOMY, KIIIEHTCHKOMY) JUTsl yTIpaBTiHHA HUMH. [lo- -TPeTe, eKo-
HOMETPHYHI MOZC/i MOKYTh JIOMOMOITH NPH NPOTHO3YBAaHHI PUHKIB UL
(opMyBaHHSI KOMIUIEKCHOI IIPOTpaMH PO3BUTKY 1 MOOYIOBH CepeIHBOCTPO-
KOBHX (DiHAHCOBUX ILIaHIB.

B ymoBax exoHOMiuHOi Ta (hiHAHCOBOI HECTAOUIBHOCTI BHKOPUCTAHHS
E€KOHOMETPUYHUX Mozesel Ipu GpopMyBaHHI CepEeIHPOCTPOKOBUX (hiHAHCO-
BUX IUIAHIB € aKTyaJIbHUM JUI BITUU3HSIHOTO Oi3HECY.

[TpakTHYHO HE 3aCTOCOBYIOTHCS Ha YKPAiHCHKUX IIAIPHEMCTBAX METO/H,
3aCHOBaHI Ha HEHpPOHHHX Mepekax. Y KOMEpIiIfHOMY 3acTOCYBaHHI HEH-
POHHI Mepexi, K MPaBWIIO, MPEJACTABICHI Y BUTIIAAI MPOTPAMHUX ITAKETiB,
IJ1aT-aKCceJIepaTopiB Uil NEPCOHAJIBHUX KOMII IOTEpiB, HEMPOMIKpOCcXeM, a
TaKOX CIIeIialli30BaHuX HEHpoKkomIT toTepiB. [ OiIbIIOCTI JoaaTKiB OyBae
JOCTaTHbO 3BUYAHHOTO MTPOTPAMHOTO MaKeTa.

Jlo 0CHOBHHX TepeBar BHKOPHCTAHHS HEHPOHHHX MEPEK B cucremi i-
HAHCOBOTO KOHTPOJIIHTY CJIiJ] BIIHECTH TaKi:

1. HaiiGinpn BakJIMBa BIACTHUBICTh HEMPOHHUX MEPEXK — 3IAaTHICTh Ha-
BUaTHCS Ha 0e3JIiui MPUKIaJax y THX BHITAJKaX, KOJH HEBIJOMI 3aKOHOMIp-
HOCTI PO3BUTKY CUTYaIil 1 sIki O He OyJIM 3aJIeKHOCTI MiXkK BXITHUMH Ta BUXi-
JHUMH JTAaHUMH. Y TaKuX BHIIaJKaxX (a JO HUX MOXkHa BigHectd a0 80%
3aBJaHb (PIHAHCOBOTO aHAII3Yy) MiAXOAATH SIK TPAAMIIIMHI MaTeMaTH4Hi Me-
TOJIH, TaK i EKCIIEPTHI CHCTEMH.

2. HeiipoHHi Mepexi 37aTHI yCHIIIHO BUPILIYBaTH 3aBIAaHHSA, CIIMPAIO-
YHCh HAa HENOBHY, CIHOTBOPEHY, BHYTPIIIHBO CYHNEPEWINBY i 3 ITyMOBHMU
MOMiXaMH BXiJHY iH(pOpMaLio.

3. ExcrutyatyBaTi HaBueHY HEHPOHHY MEpPEXKY 3lIaTCH HaBiTh KOPHUCTY-
Bay-HempogecioHa.

4. HeiipoMmepexeBi MaKeTH O3BOJSIOTh BUKIIOYHO JIETKO IMiKITFOUATHCS
1o 6a3 JaHuX, CNCKTPOHHOI IOIITH Ta aBTOMATH3YBaTH IMPOIEC BBEICHHS 1
MepBUHHOT 00POOKH TaHUX.

Financial Controlling 205

Tabnuys 11.2

Kaacudikanis ingopmauiiinux cucrem 3a pyHk1ioHATbHICTIO

I'pyna o
. - Indopmauiiini cucremn, mo
indopmaniiinnx Xapaktepneruka rpynu S ———
CHCTEM
Jloxanshi BukopucToByOTBCS U1 aBTOMATH3ALIT 1C: Mignpuemerso, BECT,
cucmemu NisIBHOCTI NIANPHEMCTBA 110 OAHOMY-1B0X | IHOTeK,
HATPAMKaxX [H®IH, Indpocodr,
Cynep-Menemkep,
Typbo-byxranrep Ta in.
Mani inmezposani | CucteMu MarOTh OLTbIni (YHKIIOHATBHI Concorde XAL, Exact,
(hinancoso- MOJKIIHBOCTI OPIBHAHO 3 JIOKATbHHMH. NS-2000, Platinum,
VAPABTIHCLKI) IIpoTe BOHH HE MaOTE MOy, Scala, SunSystems,
cucmemu IIPUCBAYEHOTO BUPOOHHYHM 1IPOLIECaM BOCC-kopuopatiis,
lanaxruka, [lapyc Ta in.
Cepeoni Cuctemn npu3HAYeHi A YIPABTiHHS JD Edwards, MFG-Pro,
inmezpogani BHPOOHHYHMH T PHEMCTBAMH i SuteLine, Axapta Ta in.
cucmemu IHTErpOBAHOTO TIAHYBAHHS BHPOOHHUOTO
MpOLECY T XapaKTePH3YIOTHCA HASBHICTIO
creliani3oBaHux GpyHKuii
Benuxi CreTeM# € HAHOINBOI (YHKIIOHATEHO mySAP, iBaanERP,
inmezpogani PO3BHHYTHMH Ta cknagHumMu. [IpusnHadeni Oracle Applications Ta iu.
cuememu JUTS ZIBAIIEHHSA eheKTHBHOCT] yIPABTIHHS
BEJIMKHMH HIAMPHEMCTBAMH | KOPIOPAUisMH

3 MeTo10 iH(pOPMAIiiHOT MIATPUMKH KOHTPOJIHTY 10 CKIamy iHpopma-
MIAHOT cCHCTEMH Ma€ OyTH BKJIFOYCHUH crieliabHIi MOIyIb « KOHTPOTIHY.
Ile nHeoOximHo mist Toro, OO cucremMa 3abe3nedyBaja HE TIJIBKU
KOMIT'IOTepPHY MIATPUMKY KOHTPOJIIHTY Ta HaJaBaia aKTyaJlbHy H JOCTOBIp-
Hy iH(opmanito npo Bci Oi3HEC-PoLecH MiANPUEMCTBA, aje i cTana cucte-
MO0, [0 Hece B co0i iHdopMallito mpo MOBHUK PUHKOBUM UK — BiJ TUTa-
HyBaHHA 0i3Hecy 10 aHali3y pe3yibTaTiB AISUIBHOCTI HiAMPUEMCTBA.

Ha cporomHi Ha yKpaiHCBKOMY PHHKY IOIIAPIOIOTHCS Pi3HOMaHITHI iH-
(hopMmariiini cucTeMu, L0 3aCTOCOBYIOTHCS SIK IHCTPYMEHTH KOHTPOIIIHTY
(puc. 11.2).

EdexTuBHUM 3ac000M MOMEpETHLOTO BiAOOPY MpOrpaMHOro 3abesrme-
yeHHs! (paxiBIli Ha3MBAIOTh CTBOPCHHS KATaJOTy KPUTEPIiB, IO MICTUTH TIic-
peltik QyHKITIH, SKi MTOBUHHI 6yTH peati3oBaHi.

pu BpaxyBaHHI KpUTEpiiB Bm6opy TPOrPaMHKX HpO}lyKTlB JUTSL KOHT-
POTIHTY HEOOXiqHO 3a0e3MEUNTH TaKi BUMOTH: IHTETPOBAHICTb, (byHKuloHa-
JbHA THYYKICTh, HAMIMHICTh, 3aXWIICHICTh Ta KOH(DIACHIIINHICTD, BIAKpPH-
TICTh, MPO30PICTh, CKOHOMIUHICTh, PO3MOBCIOIKEHICTD, 3aKOHHICTb.
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R/3
Oracle Express KOMNania SAS System
KOMIaHis "SAP AG" KOMMaHis
"Oracle" "SAS Institute"

"TaaakTHra" N . "daarman"
KOMITAH1A VkpaincekHii < KOMIaHIA
"TanakTuka" PHHOK "IHDPOCODT"

M-3 — "Aned™
KoMmaHia "KJIieHT- 1C: Mianpuemcrso kommnania "Alef

Cepsepui Texnomnorii" “"’3“]‘1?:"“ Consulting and Soft"

Puc. 11.2. HaltnomupeHnimri Ha pralHCBKOMy PHHKY 1H(1)opMau1HH1
CHICTEMH, II[0 3aCTOCOBYIOTECS B IHCTPYMEHTAPII0 KOHTPOJIHTY

JlogaTkoBUMHU KPUTEPisIMU € TaKi BUMOTH: HasIBHICTB JIOKaJIi30BaHOI Bep-
cii mporpaMHOro 3a0e3IeueHHs; HassBHICTh METOANKY BIIPOBAKCHHS; HAsIB-
HICTh TOTOBHX NPOTPaM HAaBYAHHS NEPCOHANTY; KBATI(IKALlis KOHCYIbTAHTIB
10 pobOTi 3 MPOrpaMHMM HPOLYKTOM; HAsBHICTE CEPTH(HIKOBAHOI CIyKOH
CYMPOBOKEHHSI Ta 1HIIII.

HaykoBusiMM TIPOBEICHO TOCTIIKEHHS XapaKTEPUCTHK TH(POpMaIiiHUX
CHUCTEM KOHTPOJIHTY i moTped MiAIpUeEMCTB Ta BU3ZHAYEHO HAHOLIBII CIIpH-
ATIMB1 1HQOPMAIIHHI CHCTEMU IS IMiIIPUEMCTB PI3HUX Tary3el Ta 3 Xxapak-
TEPHUMH IPOTPaMHUMHU MpoaykTamu (puc. 11. 3).

Crnpusaranei indopmauniiini cucremu

e

Hionpuemcmesa cghe-
L pu nociaye

[Hionpuemcmesa
npomuciosocmi

Q
]
o,
a
i
e
b=
o
vl
w1
3

—>{ Tanaktnka la—
>l 1C: ITignpueMcTBO

4,{ M-3 .

Puc. 11.3. 3anpomnoHoBaHi cripusITiauBi iHGOpPMAIiHHI CHCTEMH
JUTSI T IMTPUEMCTB PI3HUX Tary3eit

A

JBHUX 3aco0iB CIIJIKYBaHHS KIHIIEBOIO KOPUCTyBaua 3 iHQoOpMauiiHO-
AHAIITUYHOIO CHCTEMOIO, IO OTPUMalla Ha3By KOPUCTYBAIbKOTO iHTepdeii-
cy (MeHemKepa / aHAIIITUKA).

Jo ocHoBHUX (iHaHCOBO-eKOHOMIYHMX 3aBAaHb CIIIIP Hamexats: aHa-
Ji3 CTaHy 1 MPOTHO3 TCHJCHINH Oi3HeCY Ta PHHKOBOI KOH IOHKTYPH, TUTaHYy-
BaHHS Oi3HECy Ta ympaBiiHHSA HOro po3BUTKOM. KoMIiekcu 3aBaanb GiHaH-
COBOT'O KOHTPOJIIHTY y3arajibHeHi B Tabmmmi 11.3.

Tabnuysa 11.3

Haiipa:knuBimi kommniekcu 3aB1anb GpiHAHCOBOr0 KOHTPOJIIHTY

OIEPATUBHUI KOHTPOJIIHT

Dinancu: OcHnogna  Ois- Donou i pezep- Misiionicmo giniii: 3osniwne cepedo-
- JlikBigHicTh JbHICMb.! 6u: - IopiBHsHHS suuye:
- Hopmatusu - Bupobuuurso | - ®opmyBaHHs «IuTaH-(paKkT - PunkoBi TeHneH-
- Hamxomxennst/ - [ocravanus - OntuMizartist - BupoGuienHst ko- mii
BHTpaYaHHA - 30yt OIOJIaTKyBaHHS Peryiounx pileHb - Ionitnyna Ta ra-
- YnpapiiHHs ny3eBa
- Kanpu KOH IOHKTYpa
TAKTUYHUI KOHTPOJIIHT
Cdhepa oisnvroc- Buxonanusa: Ipoexmu: Tpu6y- Knienmu:
mi: - IMigcraBu juist | - JloBrocTpoKoBi mox/sumpamu ¢gi- | - JIoCbe KII€HTIB
- Tlocnyru IUSUTBHOCTL iHBECTHIT BN - 3B’S3KH KJIi€HTIB
- Punku - Haknmagui Bu- | - Ioptdenshi - Iocnyru - Icropis kiienta
TpaTH iHBeCTHIIIT - PerionanbHi pu-
HKH
KOHTPOJIIHT ITOCJIVI"/ KOHTPOJIIHI AHAJII3 IIPUSYTKOBOCTI
IIPONVKIIT OUIH

- CobiBapricTh

- GakTUyHI BUTpa-
TH/BapTICTh HOCITY-
o't

- Konrpons
SIKOCTI MOCITYT
- Haknansi Bu-
TpaTu

- CobiBapricTb
- ®axTHyHi BU-
TpaTH / BapTicTh
ociyr

- Pesynbraru misi-
JILHOCTI MiIpo31i-
B

- Hamanns nociyr
- Bisnec-manu

- BusHaueHHs Ka-
Teropii KiieHra
- Mapxa

CTPATETTYHUI KOHTPOJITHT

- Hanpsimu mistine-
HOCTL

- Limi 1 3amaui mig-
MPUEMCTBA

- [IpuHumnmu
JTOCSITHEHHS
mineit i peai-
3arii 3agau

- Inan 3axoxis
Ha BHIIa/I0K
KPUTHUYHOI CH-
Tyarmii

- [Ipunuumnu
YIpaBIiHHS pe-
cypcamu

- [Ipunuumnu
yIpaBIiHHS Hep-
COHAJIOM

- Po3BuTOK Mepexi
imiit / npexcras-
HHULTB

- IInanu 3axoxis
iniit Ha BUIIATOK
KPUTHYHHUX CUTYa-
i

- Hogi punku / nio-
cIyru

- Crpareriuni nap-
THEPH 1 KIIIEHTH

Oco0MMBOCTI aHATITUYHMX 3ajlad yNpaBIiHHSA BUMaraioTh crerudiuHux
METOJIIB MaTeMAaTHYHOI MiITPUMKH MiATOTOBKH NpUUAHATTS pimeHs ([1I1P).
Ilepm 3a Bce, BOHM MalOTh OyTH OMMCaHI B TEPMIHOJIOTIi, J0Ope 3HaioMil
KiHI[eBOMY KOpHCTyBadeBi. KpiM Toro, mi MeTonu MOBHHHI JO3BOJIATH IIpa-
IIOBaTH 3 HETIOBHUMH a00 MOTaHO CTPYKTYpOBaHUMH JaHUMH Ta iH(popMa-

Li€ro.
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A\

BuxigHi AOKyMeHTn

A

CKaHyBaHHA PosnizHanka (OCR) PyuHe BBeaeHHA |
h
IHAeKcyBaHHA 3 Bubipka i Apyk
L OKYMEHTIB
YnpasniHHA OpraHisauis
AOKyMeHToobirom IHpopMmaLiiiiHe po3noaineHoi 06po6KN
cxoBuie
YnpasniHHA PeparysaHHa
AOCTynom LOKYMEHTIB

ot |

Puc. 11.5. Ocnorni ckimagoBi CYE]L

Oco0IuBO CITiJ 3a3HAYMTH, 0 aHATITUKIB I[IKABJISATH HE TIIBKH 1, MOXKE,
HE CTUTbKM OJHOMIpHI (OJHOACTICKTHI) 3allUTH, CKIJTbKH CKJIAJHI 3alUTH 3
JEeK1TbKOMa acleKTaMu aHali3y 1 MHOXKMHHUMH 3B’S3KaMU. Hanpmman, y
3aIuTi MOXKYTh OyTn HaKnanem 0oOMEXeHHSI Ha YacOBHH ITepiof, Mepestik
MPOAYKTIB 1 MOCYT, MO IiJAIOThCS aHaJi3y, perioHaJbHI OOMEKEHHS TO-
mo. He nmuBisiunce Ha Te, m10 moAiOHI 3aMTH MOXKYTh OYTH OMHCaHi 3a3/1a-
JeTiAb, pOOUTH Ie HEe 3aBXKIH 3PYYIHO Uepe3 HerepeadadyBaHICTh 1 YHCIeH-
HicTh 3amuTiB. KpiM TOro, aHajmi3 TiAbKM IOYHMHAETHCS, aje HIK HE
3aKiHYyBaTHMEThLCS KOHCTATaIli€ro i (ikcariero (GakTiB, 110 BiIOyBaaucs B
MuHYyJnToMy. HaiiOinpmn mikaBuM e(eKTOM BiJ aHANITUYHHUX IHCTPYMEHTIB €
MPOTHO3 Ha MalOyTHE 1 HasBHICTh MEXaHi3MIB MOJEIIOBAHHS 3a CXEMOIO
«IIO ..., IKIIO ...». CaMe Ha 11i MOXKIIMBOCTI 1 Opi€HTOBaHI OaraTornporpamHi
MPOJIYKTH, 10 3 IBHIHMCS Ha puHKY neskux kpain CHJI (Pocis, Kazaxcras,
PecniyOmnika binopycs) nonaa 10 pokis, a B YkpaiHi — OCTAaHHIM 4acOM.

Le, 3okpema, xoumneniss CIIIIP, onun 3 HaibiabI icTOTHUX (DaKTOPIB
sIKOi € mpeacTaBieHHs iHpopmaii. Ton-MeHePKMEHT MiANPUEMCTBA YacTi-
e 0auuTh TUIBKM IFO CKJIAMOBY iH(OpMAIliiiHOI cHCTeMH, TOMY YCHiX
CIIIIP Garato B YoMy TIOB’sI3aHUH HE TUIBKH 31 3MICTOM, aJie i 3 MOXKJIMBOC-
TAMHU c(POpPMOBAHOTO PAAY U TPEACTaBICHHS Pe3ybTaTiB aHaAMi3y 1 MoJe-
JIOBAHHS, YM TO B €ICKTPOHHIN UM B ManepoBii ¢popmi.

3abe3neyeHHs 3pYYHOCTI BUKOPUCTAHHS iH(pOpManiiHO-aHANITHYHOI CH-
CTeMH 0araTo B YOMY 3aJICXKUTh BiJl HAJIaHUX KOPHCTYBaueBi 3ac00IB iHTEpa-
KTUBHOTO CHiKyBaHHs. LluM Bu3HavaeThcs oTpeda y po3poliieHHi cemia-
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Bepyuu no yBaru po3mipu MiANpUEMCTBA, CIiJ TAKOX BiA3HAYUTH, IO
JUTS. HEBEITMKUX MiANPUEMCTB HEOOXITHUM € BIpoBapKeHHs cuctemu «1C:
[TiampuemMcTBO» A00 JIHIIIE MOIYJISE KOHTPOJIHTY, IO Ja€ MO3UTHBHHUN e(eKT
BiJl BIOPOBa/DKEHHS iH(GOpMamiHHUX TEXHOJOTIH Ta 3a0BOJBHSAE MOTPEOy
mignpuemctBa. 11106 TOBHICTIO 3aJ0BOJILHUTH TOTPEOH Hi,E[HpI/I€MCTBa-
3aMOBHHKA, Hl}alHGMCTBO—pOSpO6HI/IK HAJIAIITOBY€E CUCTEMY ITiJi KOHKPETHE
MiAIPUEMCTBO, BUJ TisJIBHOCTI.

11.3. IHdopmauinHa nigTpuMKa cuctemm
c¢piHaHCOBOro KOHTPOMIHIy Ha NignpueMcTBax

OcHOBHY pOIIb y Hporpami (pOpMyBaHHS CHCTEMH KOHTDOIIHTY BiXBO-
2ATH 1HOPMALITHAM CHCTEMaM 1 TEXHOJIOTISM AK IHCTPYMEHTaM KOHTPOJIi-
HIy, IO HiJBHILYIOTH QEeKTHBHICTE poboTH mignpuemcTsa. Tomy yemimna
JUSUTBHICTD Oi3HECY Ha KOHKYPEHTHOMY PHHKY 3aJICKHUTh Bijl TOTO, sKe iH(o-
pMariitHe 3a0e3rneveHHs] KOHTPONIHTY 0OMpaTUMe KEPiBHUITBO IiIIIPHEMC-
TBa.

IHdopmariiiHa maTpuMKa CUCTEMH YIIPaBIIHHS MM IIPUEMCTBOM Bifirpae
BaXXJIMBY POJIb Y BUPIIICHH] 3aB1aHb (piHAHCOBOTO KOHTpOMiHTY. [Ipn mpomy
3alpoBaLKYBATH CHCTEMHU iH(OpMamiiHOI MIATPUMKH BapTo, BPaXOBYIOUH
OTpeOU 1 MOKIJIMBOCTI MiANIPUEMCTB Pi3HUX Taly3ed Ta pi3HUX MacIITabiB.
Ile mo3BONMUTH 3a0€3MEUUTH MaKCUMAallbHY €()EKTUBHICTH KOHTPOJIHIOBOT
JiSUTBHOCTI, CIPHUSTHME TEPEBEACHHIO YIPaBIiHHSA Ha OLIBII SIKICHUHA pi-
BCHb, BIIKPHE HOBI MOKITUBOCTI Ta MEPCIICKTUBH JIJISl PO3BUTKY.

[epcneKTHBHUMY AT MiAIPUEMCTB YKpaiHU € eKOHOMETPHYHI MOJIEIII,
HeHpoMepekeBi Ta HEYiTKI anropuTMH. BoHU TOTpeOyIOTh IeTalbHOTO BH-
BYEHHS 1 BUKOPHCTaHH (haxiBisiMu 3 (H)iHAHCOBOTO KOHTPOJIIHTY, 3BXKAIOUH
Ha aJICKBATHICTD IMX CHCTEM IIMPOKOMY Ki1acy (iHAHCOBHX 3aBJaHb, SIK Y
PeaIbHOMY CEKTOPi eKOHOMIKH TaK i Ha PUHKY (IHAHCOBHX ITOCTIYT.

IHdopmarrist — ocHOBa THYYKOCTi B CHCTEMi KOHTPOIHTY. BoHa mo3Bosie
OTpUMATH PIIICHHS K C(QEKTUBHIIIE W BHUTIIHINIE B €KOHOMIYHOMY KOH-
TEKCTi OpraHizyBaTu BUPOOHHITBO TOBapiB abo mociyr. 3HaHHS Ta iH(Op-
Mallisi CTalOTh CTPATETIYHUMH PECypCaMH, OCKUTBKH TOPSA 3 EMITipHYHUM
3HAHHIM 1 TIOBCSKICHHHUM JIOCBIIOM B €KOHOMIYHY JisUIHHICTH Oe3mocepe-
HBO 3QJTyYa€THCSI CHCTEMAaTH30BAHE TEOPCTUYHE 3HAHHS.

Tpanuuiiini nanepoBi Hocii iHGopMalii NepemKoIKaTh ePEeKTUBHOMY
BIIPOBADKCHHIO TaKWX MEPEIOBUX TEXHOJIOTIH YIpaBIIiHHS, SIK KOHTPOJIIHT.
Y 1boMy KOHTEKCTI BUKOPUCTaHHSA CYy4aCHUX METOJiB 300py, 00poOKu, 30e-
piraHHs, aHami3y Ta NoJaHHA iH(OpMAIi JJs MATOTOBKH YIPaBIiHCHKUX
PILICHB € OJTHUM 3 HAWBAXIMBIIINX BaXKEIIIB PO3BUTKY Oi3HECY.

Kopucryrounch iHpOpMALIHHIME JKepeTaMH, KOHTPOICPOBI CIifl ypa-
XOBYBAaTH, IO HeoOXinHa iH(opMais po3cisHa mo 0e3mivi JpKepen i Micub
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30epiranHs. 3i0patu, TeMaTH4HO 00’€mHATH 1 00pOOHTH 1H(1)opMau1I0 TaK,
o0 MPHUCKOPHTH JIOCTYTI 110 Hel 1 IPeACTAaBUTH ii Y BHIIIAI, 3pyUYHOMY ISt
iHTepIpeTaii KopucTyBaueM, J03BOJIsI€ aBTOMAaTH30BaHa iHpopMalliiiHa cu-
crema (mami — AIC).

HayKOBul PO3TISIAI0Th MIANPHEMCTBO K 1H(GOpMAIIHHY cHCTeMY, B
AKIH CKOHIICHTPOBAHO HOTHPH MOTOKH iHdopMarii: 1Ba 30BHINIHIX 1 JBa
BHYTpINIHIX. 30KpeMa, 30BHIIIHE JiI0Be cepezoBuiie (abo makpocdepy)
(OpPMYIOTh CYKYIHICTh €KOHOMIYHHUX 1 HOMITUYHUX CyO €KTIB, KOTpi AilOTh
3a MEXaMH MiAIPUEMCTBA, 1 BIAHOCHHH, 1[0 CKJIAJAI0ThCS MK HUMH W T M-
PHEMCTBOM (puc. 11.4). Y cBoro uepry OCTaHHI BU3HAYAIOTh B3aEMOJIII0 MiXK
MiIPUEMCTBOM, HOTO peaibHUMK 1 TIOTEHITIMHUMHU KITIEHTaMH, a TaKOX
KOHKYpeHTaMH. 3TiIHO 3 OL[IHKaMH eKCIIepTiB, HalOLIbII MOKIUBOCTI Mij-
MIPUEMCTBY 3a0e3MevyroTh KBali(ikallis mepcoHany 1 TeXHOJoriuHa 0asa, a
HaWO1bIIa HeOe3MeKa KPUETHCS B HECTIOIIBAHUX JTisIX 3 0OKY KOHKYPEHTIB.

>
MiXKHapOAHi

EKOHOMIYHi

NoANITUYHI
30BHilIHE cepegoBuLle | < - >
PuHKoBI Nignpuemctso

KOHKYPEHTHI

TEXHONOTYHI

coujianbHi

Puc. 11.4. 3oBHinmHI iHQopMaIiiiHi MOTOKH MiAMIPHEMCTBA

BayTpiniae ninose cepenoBuiie GopMyIOTh BIIHOCHHU B KOJICKTUBI ITiJI-
MIPUEMCTBA, 1110 BU3HAYAIOTh HACUYEHICTh 1H()OpMaliiHUX Ta IHTEHCUBHICTh
KOMYHIKAIIHHAX MTOTOKIB, a TAKOXX 3HAHHS.

[HdopmariiiHe 30arayeHHs1 cy4acHOro Oi3Hecy — HOro HalOIIbII Xapak-
TepHa puca. Burpae Toii, xTo edexruBHinie 30upae, 00podsie Ta BUKOPHUC-
TOBY€E 1H(QOPMAIIiF0 PO MOXKIUBOCTI, IO BIIKPUBAIOTHCS Mepe]] Oi3HECOM.

AIC noBuHHA 320€3MEUUTH MOKIHUBICTh KOMIUIEKCHOTO BUKOPHCTaHHS
BCi€i cucTeMu 1HGOPMAIIHAX JKepeT U BUPIIICHHS TPAAUIIHHUX 1 Hepe-
[JIAMEHTOBAHHMX aHANITUYHUX 3a1a4. J[JIs bOro cucTeMa migTPUMKH MPUITH-
SITTS PillleHh TIOBHHHA 0a3yBaTHCS Ha KOHIICIIIT €IMHOTO 1H(QOpMAaIiifHOTO
IPOCTOpY.

KitoyoBuMu Hampsimamu B CTBOPEHHI iHpOpMauiiHOi CUCTeMH, 1O Bif-
J3EPKATIOE 3a3HAUCHY KOHIICMIIIO, € BIPOBAHKEHHS €JICKTPOHHOTO TOKyMe-
HTOOOIry Ta MOXKIIMBOCTI POOOTH 3 €NEKTPOHHUMHU BEpPCisIMU MalepoBHUX J0-
KyMEHTIB, @ TAKOK CTBOPEHHS 1H()OpMAaLiifHOTO CXOBHIIA.

O0’exToM aBTOMAaTH3AIII1 iHPOPMAIIIi € MPOLIECH:

— CTBOPCHHS JIOKYMCHTIB,;

— MIATOTOBKH, OOJIKY, CUCTeMaTH3alll Ta apXiBHOrO 30epiraHHs, MONIy-
Ky 1 OTpUMAaHHS OpraHi3aliiHO-PO3MOPAIUNX, 3BITHO-CTATUCTUYHUX, 00Mi-
KOBHUX, TUIAHOBHX, 1H(GOPMAIIHHO-TOBIIKOBUX Ta 1HIINX YINPaBIIHCHKHUX JIO-
KYMEHTIB;

— po6oTH 3 JOKyMEeHTaMH (Tiepenada, 00K, KOHTPOJIb BUKOHAHHS Ta iH.).

CTprKHEM ENEKTPOHHOTO JOKYMEHTOO0ITY € CHCTeMa YIPAaBIiHHS SleK-
TpoHHUM JokymeHToobirom (CYE]]) (puc. 11.5), sika mpu3HaueHa JUIst 1OCSI-
THEHHS TaKUX IiIeH:

— iHTeTpaIlii NpoIeciB JOKYMEHTAIILHOTO 3a0e3eYeHHs yIPaBIiHHS i/
MPUEMCTBOM B MEKaX €IMHOT iHQOPMAIIHOT CHCTEMU;

— MiABUIICHHS iH()OPMOBAHOCTI KEPIBHUIITBA Ta (paxiBILiB 3a paxyHOK 30i-
TIBIIEHHS 00CATIB 1H(QOPMAIITHOTO 30epiraHHs, [ICHTPATI30BaHOTO 0OPOOICHHS
iH(opMarii, 3MEHIIIEHHS Yacy IMOIIyKy AOKYMEHTIB, MiATOTOBKH 3BiTiB 1 JIOMO-
BijIeH, a TAKOXK 32 paxXyHOK ITiZIBUIIICHHS ITOBHOTH Ta JIOCTOBIPHOCTI 3BiTiB;

— 3MCHIIICHHS BAPTOCTI JOKyMEHTATLHOTO 3a0€3ICUCHHS YIPABIIHHS T/
PHEMCTBOM 33 PaXyHOK MEPEXO/Y BiJl [IATIepOBOTO JITOBOACTBA 110 CIIEKTPOHHO-
T0, 3HWKCHHSI BAPTOCTI KOITIFOBAHHS Ta Iepeiadvi ManepoBUX JOKYMEHTIB;

— 3MEHIICHHS BapTOCTi i CKOPOUYCHHS Yacy IOLIYKY HarepoBHX OpHTiHa-
JiB JOKYMEHTIB y apXiBHOMY 30€peXeHHi1 3a PaxyHOK OTpPHUMaHHS TOYHOI
ajipecarlii B €JICKTpPOHHOMY BUTJISII;

— iHTerpauii iHpopMaLiiiHuX MPOLECiB B paMKax Kooreparlii MiAnpHeEMCTB;

— CTBOpPEHHS SKiCHO HOBOI iH(popMariiiHoi 0a3u Al HACTYIHOTO BJIOC-
KOHAJICHHS MPOLECiB 3a0e3MeueHHs YIPaBIiHHI HEOOXiTHOW JOKYMEHTAIi-
€10 1 TEXHOJNOTii pOOOTH 3 TOKyMEHTAMHU.

CucremMa MOBHHHA BIAMOBIAATH ICHYIOUIH 1H(MOpMaIiHO-OpraHi3aliifHii
CTPYKTYpi HiAmpueMcTBa (Tpynu MiANPUEMCTB) 1 3abe3meuyBaTH CBOIO MO-
JIudikaIlio y Mipy BIOCKOHAJCHHS Ii€l cTpykTypu. CydacHi iHpopMarliiHi
CUCTeMHU MiATPUMYIOTH IHTEepIpeTanito iHpopmawii SK CYKyHMHOCTI JaHHX
npo Gi3Hec-00’exTH. lle Haj3BUYAHO 3py4HO Ui HempoheciitHuX KopHC-
tyBauiB EOM, ockiJIbku NOJIOHI 3ac00U JTO3BOJISIOTH aHAIIITHUKY, @ TUM Oi-
JBIIE MEHEHKEPOBi, CIIPUAMATH MOJETh TAHUX Y BUTIIIII CIIHCKY 3HAHOMUX
Ta TPUPONHHUX IJIsI HHOTO OO’€KTIB, TAKHUX, SK (KIIEHTH», «IOTOBOPH,
«orurara mparii» Ta iH. B Tol ke Jac OiibIn KBamihikoBaHHA KOPUCTYBa4Y Ma€e
MOJKJIMBICTh, OMHCABINU 3a JOMOMOTOI BOYJIOBAHOTO MEXaHi3My (GopMmy-
BaHHs 3aNlUTIB HOBI (QyHKMI] i ysBieHHs, 30epiratu ixX AT BUKOPHCTaHHS
KOJICTaMH.
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Under the third alternative, the controller is prevented from opportunity
to develop and implement new tools for controlling in units, however you
can't talk that this scheme of control is consciously worse than considered
earlier. As practice shows, the efficiency of controlling within the third
alternative (The staff structure of management) may be similar to the first
alternative (the linear structure of management).

Taking the decision on which the structure of the service management of
controlling to stop the manager should remember that the effectiveness of the
service of controlling depends not only on the type of organizational
structure. For example, the staff structure of management can give a good
result if:

— the controller and the line manager of direction understand necessity
and mutual benefit of cooperation;

— the controller managed to gain prestige among the head of units.

In second alternative the controller has more independence compared to
other considered alternatives. For example, the controller of the first level of
the hierarchy of management can affect the line manager of the second level
to realize his ideas and plans. However, it does not mean that his intentions
will be implemented with great efficiency. Sometimes forceful impact can
cause a resistance, and the result will not be achieved.

2.2. Professional and personal quality of the controller

A controller — a specialist who realizes functions and tasks of controlling
on the enterprise. On the enterprise the controller performs out the enterprise
service functions in the field of Economics and management, namely:

— provides transparency about the costs and benefits for the company as a
whole and for individual units and products;

—coordinates the goals and plans of units;

—organizes the work on the creation and keeping accounting-oriented
management;

— responsible for the creation a methodological and instrumental
framework for management of profitability and liquidity of the company.

The following requirements apply to the perfect controller.

Professional knowledge:

— the basics of Economics and organization of enterprise;

— financial accounting (accounting);

— calculation of the cost of the enterprise;

— ability to read and analyze the balance sheet of the company;

— planning, calculation and analysis of investments;

— possession of methods and tools of planning;

— possession of the methodology of analysis of deviations;
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Buympiwmns ckradosa disnbnocmi 6anxy. Ll ckiagoBa BU3HAUYa€ OCHOB-
HI BUJIU JISUTBHOCTI, IO € HAHOUIBII BaKIIMBUMU JIJIST JOCSTHEHHS II0CTaBIIE-
HUX IUIeH, K JJI1 KEPIBHUIITBA OaHKY Tak 1 JUIsl CIIOKMBa4iB OaHKIBCHKUX
npoxyktiB. Llimi i mokasHuku nanoi ckiamgoBoi 3CII, sk mpasuio ¢opmy-
FOTBCS TICIISA PO3p0o0JIeHHS (PiHAHCOBOI Ta KIIIEHTCHKOI CKIIaI0BOI.

Jis moOy1oBH 11i€i CKIag0BOi MOTPiOHO BU3HAYMTH MOBHUI BapTiCHUN
JIAHITFOT BHYTPIMIHIX Oi3HEC-TPOIIECiB, SKUH MOYNHAETHCS 3 BU3HAUCHHS OC-
HOBHHMX 3aIlUTIB KII€HTIB IIJISIXOM MapKETHHTOBUX JTOCIiKEHb 1 3ac00iB 10
iX 3a70BOJICHHS, TPOJIOBXKYETHCA B onepauiﬁHOMy mporieci z[i;mLHOCTi —
MPOJA@KEeM OIepaLliif i [OCIyr, MOHITOPHHIOM 3IIHCHIOBAHUX OMNEpaLlii, i
3aKIHIYEThCS MICIANPOJKHIM CEPBICOM — HanpuKal, YIIPaBIiHHS CTAHOM
Je0ITOpCchKOT 3a00proBaHOCTI KIIIEHTA TPH 1 Micis 3iiCHeHHS (HaKTOPHHTO-
BOTO (DiHAHCYBaHHSI.

Llini i moKa3HUKK CKJIa/I0BOT BHYTPIIHIX Gi3HEC-IPOLECIB MOBHHHI 6yTH
9ITKO COPMYIIBOBAHI y BIAMOBIXHOCTI 3i cTpateriefo. Takuii mociinoBHMHA
MIAX1I JOCHTH YaCcTO BHSBIISIE aDCOTIOTHO HOBI Oi3HEC-IPOIECH, SIKi IIOBHHHI
HiABUIIUTH KOHKYPEHTOCIIPOMOXHICTh OaHKY/MiIIpHEMCTBA (TEopist peanb-
HUX OIIIIOHIB).

BaxuBe 3HauCHHS y AOCSTHEHHI CTpaTerquI/Ix et y cepi HeTpaau-
WiiHAX OmepaLliil BiAirpaioTh KaHaIM ix peam3au11 banky HeobxinHo mpo-
BECTH JOCII/DKCHHS | BUSBUTH HAHOLIBIN MPUAHATHI JpKepeaa pO3MOBCIO-
JDKEHHS TPOAYKTIB (BIAOUICHHS, BHCTaBKM IIPOMHCIOBHX MAaIlWH 1
oOnanuaHHs (JII3UHTOBI omeparii).

Ckraodoea masuanus i kap '€prozco pocmy. OCTaHHIA KOMIUIEKC IJIeH i
MOKa3HUKIB — 116 BMIHHS ¥ MOTHUBAllisl MIEPCOHANY, a TakoX iH(opmMauiiiHi
texHouorii. [TpaniBanku QpoHT-0(hicy OaHKY MOBWUHHI BOJOIITH IPYHTOB-
HUMH 3HAHHSIMH IIOJI0 TAHUX ONEpaliil i MOCIyT, 3 METOI0 HaJaHHS KIIEHTY
MIOBHOTO CIIEKTpy iH(opmanii mpo Ti3MHroBi Ta (akTOPUHIOBI omepanii, a
TaKOX IMOCIYTH 3 IHCTaHIIHHOTO OOCITyrOBYBaHHS, MOSCHIOIOYM OCHOBHI
nepeBary 1 BIAMIHHOCTI Bil iHINMX TPaJUIiMHUX TPOMyKTiB. [IpariBHUKH
Oek-o¢icy TOBHHHI BOJIOAITH iH(QOPMAITIEIO TTPO OCOOIMBOCTI OMOJATKYBaH-
HSl JTAHUX TPOIYKTiB, BiIOOpaKCHHS HETPAAMIIMHUX omepamii i mocmyr y
OyXrajaTepcbKoMy OOJIiKY.

Jpyroro 4acTHHOIO Li€l CKJIAAOBOI € NOCTYMHICTh CTpaTeriuHoi iHdop-
Marii, To0TO iH(bopMaui'l‘ mpo JISUTBHICTH MTOTEHLIMHUX KJIIEHTIB, a TaKOX
iH(opMallist IpO aHATOTi4HI NPOAYKTH IHIIMX GAHKIB. O3HaI/IOMJ'IeHH$[ npa-
IiBHUKIB 3 MISUTBHICTIO KIIE€HTIB Ja€ iM 3MOTY BH3HAYHTH LiTHOBI TPYTH.
Hanpuknaz, sSKIo y KiIi€HTa BiId4yBaeThesi Opak oOJaHAHHS, 200 BEIHKHI
CTYITIHb 3HOCY OCHOBHHX 3aC0O0iB, HOMY MOJIMBO 3aIllpONIOHYBATH OCHOBHI
3aco0m B Ji3uHT. SIKmo Gi3Hec Kii€HTa mepeOyBae Ha CTaJil MiJTHECCHHS,
IIPOTE Y HBOTO BENIMKAa KUIBKICTh AeOIiTOpiB 1 Benuki obcaru aediTopchKoi
3a00proBaHoOCTI, HOMY JOIIUIEHO 3ampOoTOHYBaTH (hakTOpHWHTOBE (DiHAHCY-
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BaHHSA. SIKIIO y KIIi€HTa BeNHMKi 000POTH TPOIIOBHUX KOIITIB, 3HAYHA KiJb-
KICTh IUIATEXIB, HOMY MIPONIOHYIOTH MocIyru «KiieHT-6ank» abo «IHTepHeT-
KIII€EHT-0aHK».

TpeTpor0 YacTHHOIO CKJIAJ0BOI € MOTHBYBaHHS IPAlliBHUKIB OaHKY Ha
JIOCSTHEHHS CTpaTeriyHuX niged. OCHOBHUMHE CKJIAIOBUMH MOTHBAIII Iep-
COHAJTy € aKTHMBHA iX y4acTh y BUPIIICHHI CTPATEriyHMuX 3a7ad, MOXIHUBICTh
MPOCYBaHHS MO Kap €pHIM npaOWHi, 3apIuiaTa, M0 € BUIIOI BiX CEpeIHBOI
IO TaITy3i.

CcopmyBaBmy cKkiIamoBy HaBUaHHA, OaHK 3aBepIIye poOOTy Hal po3po-
OneHHsIM cTpaTerii. 3arajgbHa cTpaTerisi OaHKYy TpaHC(HOPMYETHCS y KOM-
IJICKC IiJIeH 1 MOKa3HUKIB YOTUPHOX CKIANOBHUX. lle MOkHa BimoOpa3uTH y
BUIIIAAl CTpaTeridyHoi KapTu, sKka TpadiuHo BimoOpakae NPUUUHHO-
HACJIIJIKOBI 3B’ 13K MK LIJISIMH 1 TIOKa3HHKAMH BCIX YOTUPHOX CKIIAJIOBHX.

CrpareriuHa KapTa AoIoMarae JOHECTH A0 BiIoMa OKPEMHX IMigpO3/iJIiB
1 IpaIliBHUKIB 1X POJb B peatizallii crparerii (puc. 2.2).

Bapro 3a3HaunTH, 0 OJHIEIO 3 MepeBar 30aJaHCOBAaHOI CHCTEMH ITOKa3-
HUKIB € MOXJIMBICTB i KOpUT'YBaHHS Ha OyIb-IKOMY eTami peajizamii cTpa-
Terii. SIK TiABKH cEcTeMa 3BOPOTHOTO 3B’SI3KY IOYMHAE IiSTH, KEPIBHUIITBO
0aHKy MO>Ke TIepeBipATH BiIMOBIIHI T1IIOTE3H 100 PO3BUTKY TUX YW 1HIIMX
MPOIIECiB, BIUIMB OJHHWX IIOKA3HHWKIB Ha IHINI, BCTAHOBJIOBATH TICHOTY
3B’A3Ky MiX MOKa3HUKaMH 3a JIOTIOMOTOI) MaTeMaTHYHUX 1 CTaTUCTHYHHX
MetofiB. [Ipu po3xopkeHH! QakTHYHHX pe3yNbTaTiB 3 OYIKyBaHHMH IPioO-
puTeTH 1 30aJaHCOBaH1 CUCTEMH KOPHUTYIOTHCS.

Hpuknan BukopucTanHs BOCTOHCEKOT MATPUIN JJIS AHAITHKHA HETPA K-
LiHHUX OaHKiBCHKHUX HOCIYT
s toro, o6 BUSABUTH TEHICHLI pO3BUTKY PUHKIB OKpEMHUX OaHKiBCh-
KHX IIOCIYT (CerMeHTiB), BU3HAUNUTH TUTOMY Bary 0aHKy Ha KO>)KHOMY I[bOMY
CErMEHTI, B cMcTeMi (DiHAHCOBOTO KOHTPOJIIHTY IOIIILHO BUKOpPHUCTATH boc-
TOHCBKY MAaTpUINI0. B 3a/Ie)XKHOCTI Bif TEMIIIB 3pOCTaHHS PUHKY Ta PUHKOBOI
YacTKH OaHKY Ha IbOMY PUHKY B Hill BUALISAIOTE 4 cekTopH (Tadu. 2.3).
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Tabruys 2.3
Bocronchbka MaTpulsi pO3BUTKY PUHKY TA YACTKH 0aHKY Ha bOMY PUHKY
YacTka puHKY

Tewn Bucoka Huzpka
3pOCTaHHS
CerMEHTy

Bucoxuit I «3ipka» III «3Hak nuTaHHA»

Huspkuit II «[liitHa KOopoBa» VI «Cobaxa»

Such management structure to a greater extent than others, emphasizes
the independence of the service of controlling in the enterprise. The
controller is directly responsible for the results of the unit, which is
controlled by him (directly). However, this structure of management there
are problems between the line head directly and controller, which work is
avaluated by a senior controller. So, to solve emerging problems, you need to
go to a higher level of management.

The advantage of such a structure first of all is that it reduces pressure of
heads of directions on controllers during the process of performance their
duties. In addition, this structure has other advantages:

— more efficiently allows you to share information between controllers,
which are responsible for directions;

— improves coordination of units in the process of developing plans and
increases the efficiency of the implementation of measures to eliminate
deviations of actual results.

Alternative 3.With this alternative, which is a staff structure of
management of the controlling service (fig. 2.4), the controller controls the
appropriate level of management and performs his functions and tasks on his
behalf. Controller does not take independent decisions, but only recommends
in case of receipt of a request from the heads of departments or as a
designation by the head of the direction. In fact, the controller in this scheme
serves as an internal consultant of the enterprise. Naturally his tips and tricks
can be taken seriously, if they are supported by the line manager.

The head of the enterprise

The first level of management

Controller l l l

Prodaction Sales Device
management

The head of direction

Controller The second level of direction
A 4 l l
Prodaction Sales Device
management

Fig. 2.4. Third Alternative of organizational structure of management
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SIKIIO MOTHT Ha MOCIYTH 3pOCTAaE MIBUAKO i MATOMA Bara OaHKy Ha IbO-
My PWUHKY € 3HA4HOIO, TO CHUTYaIlisl KIacCH(QIKYETbCSA K «3IpKay, 3a SKOIO
cTpareris 0aHKy MOBHHHA MependadaTd po3BHTOK HaHuX mociyr. [lociyry,
YJacTKa Ha PUHKY SIKMX BHCOKa, ajie 00CSTH NMpoAax iX He 30LIBLIYIOThCS, €
3pLIAMHE MTOCITyTaMH, a CEKTOp IX BH3HAYAIOTH SIK «HiifHa KopoBa». Ctpareris
0aHKy MOJISATaE B MiATPUMIII PUHKOBOI MO3HUIIT OaHKY Ta MaKCHMIi3aIlii 10X0-
IiB. SIKIIO €MHICTH PHHKY 3POCTAa€, a MUTOMA Bara OaHKy Ha HbOMY HE3HAU-
Ha, TO CUTYyaIilo KIacu(iKyIOTh K «3HAK MUTaHHI 1 OaHKY CIiJl BU3HAYUTU
JOIUTBHICTS PO3LIMPEHHS CBOET YACTKU HA PHHKY. J[I IbOTO TPOrHO3YIOTH
TPHUBATICTh POCTY, aHATI3YIOTh KOHKYPCHTIB Ta BH3HAYAIOTH BIACHUI MOTeE-
HITIaJI JUTS 3aXOIJICHHS JJAHOTO CETMEHTY puHKY. CHTyaIlis «co0aKka» Ma€e Mi-
CIle, KOJI MUTOMa Bara 0aHKy Ha PUHKY He3HaYHa i PUHOK HE PO3BHBAETHCS.
YactuHa MocIyr MPUHOCHUTH J0XiJ OaHKy, ajie iHIIa 4acTHHA — BXKE HEMPH-
OyTtkoBi mociyru. CTpaTeri€ro € CTHUMYJIOBaHHS HAJXOIKEHHS JTOXOIIB 3
OJTHHX TTOCIYT Ta MiATOTOBKA 10 BUXOIY 3 PUHKY I1HIIIO{ YACTHHU ITOCIYT.

[MpunycTuMo, 1m0 OCTaHHS CHUTYAIlisl XapaKTepHA IS HETpaguIiiHUX
OaHKIBCHKUX OTepaIliii i TOCHyT.

[Mopganemum eheKTHBHAM 1HCTPYMEHTOM MapKETHHTOBOI OIIIHKH CTpaTe-
il Ha pUHKY IOCIYT MOXXe OyTH aHalli3 JUHAMIKH 00CATiB IPOJaXKy MOCIYT,
IIiH Ha TIOCJIYTH B pO3pi3i CIOKHBaYiB OaHKIBCHKUX MPOAYKTIB. Take OIiHI0-
BaHHsI MOXHA IIPOBECTH 32 OAIbHIM METOJIOM:

5 GatiB — 3pocTae IiHa Ta 00CsT MPOJaKYy,

4 0anu — 3pOoCTal0Th 00CITW MPOJAXy MpU CTaOUIbHIN 1iHi, a0o 3pocTae
IiHa TP cTabITbHUX 00CsTaX,

3 Oamu — miHa i 00csIru cTabLIbHI,

2 Gaym —abo 11iHa, a00 00CSTH 3MEHIYFOThCS,

1 Gas — 3MeHIIy€EThCA iHA 1 00CATH.

PesynbraT Takoro aHami3y 3aHOCSThCA B Ta0mito (Tabm.2.4).

Tabnuys 2.4

CTaH po3BUTKY HeTPaAUuIiHHUX 0aHKIBCHKHUX omepaiii i mocayry
po3pi3i cnoskuBayviB
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Excrioprepu-immnoprepu:

BEJHUKI HiNPUEMCTBA 3 5 - 5 - 2,33
cepeHi 4 4 1 2,50
Mai 5 4 - 1 3 1 2,33

TOPIC 2.
ORGANISATION OF FINANCIAL CONTROL LING
IN BUSINESS

2.1. Organizational models of controlling
2.2. Professional and personal quality of a controller
2.3. Phases and pace of controlling

2.1. Organizational models of controlling

In practice, the most common scheme is presented in Fig. 2.1.

Director

Comercial » Department of Accounting and Controlling
director

Purchasing department

Technical

7| director Sales Department

Administrative department

Fig. 2.1. Organization of controlling in medium-sized enterprises

A specialist that performs the functions of the controller, works in the
Department of accounting (financial accounting) and is linearly submited to
the commercial Director.

On large enterprises services of controlling almost always are
independent units, there are dozens, and sometimes hundreds of servants.
Decide on the establishment of an independent service of controlling, the
Director must first of all answer the following questions:

—what line of responsibility should be determined to the controller: linear
or staff?

—Should be near the central service of controlling decentralised units?

There are such options (alternative)as basic when building the structure
of the management service of controlling$

Alternative 1.In such structure the controller from a specific direction,
such as a controller in the sales department, is disciplinary subordinated
linear to the head of appropriate direction, but functionally — to the senior
controller (fig. 2.2).
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Questions and tasks

1. What are controlling and its role in the financial management of the
company?

2. What are the key components of the concept of controlling?

3. What are the functions of controlling? What factors depend on these
features?

4. Discuss the question of controlling the evolution and assess its place in
the system of financial management.

5. Analyze the differences in the strategic and operational controlling.
Which one is a priority to improve the financial condition of the company?
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ANTOpUTM PO3paxyHKY KOOPIHMHAT Ui KOXHOI TOYKH Ma€ Takuil BU-
AL

Jlizunzo8i onepayii

T.1. nns Bemukux mianpuemcts ((3+4)/2=3,5; 3,57);
T.2. nnst cepennix (4+4/2=4; 3,57);

T.3 nyst manmux (5+5)/2=5; 3,57);

T.4. nns nacenenss (0; 3,57).

Daxmopunzosi onepayii

T.5. penmuki mianpuemctia ((5+4)/2=4,5; 3,43 );
T.6. cepenni (4+4)/2=4; 3,43 ),

T.7. mani (3,5; 3,43);

T.8. nacenenns (0; 3,43).

Dopghetimuneosi onepayii

T.9. Benuxi (0; 0);
T.10. cepenni (0; 0);
T.11. maui (0; 0);

T.12. macenenns (0; 0).

Tpacmosi nociyau

T.13. Benuki (1; 1,29);
T.14. cepenni (1; 1,29);
T.15. maui (1; 1,29);

T.16. nacenensns (3; 1,29).

Tlocnyeu 3 oucmanyitino2o o6¢Ly208y68aHHs KIi€HMIG

T.17. Benuxi (5; 4,29);
T.18. cepenni (5; 4,29);
T.19. mami (5; 4,29);

T.20. nacenenns (5; 4,29).

Hocnyau, wo nos’sa3aui 3 OAHKIECHKUMU Memanamul
T.21. Benuxi (0,5; 1,29);
T.22. cepenni (1; 1,29);

T.23. mami (1; 1,29);
T.24. nacenenns (1; 1,29).

Y HamoMy BUNAAKYy cepelnHiii Oan mo rpymi MOCIyr cTaHoBHTH 2,31.
Haii6inp1n npruBaOIMBOKO 3 HETPAAUIIIHHIX OaHKIBCHKHX OTEpaIlii 1 mocayr

— Comparing planned and actual benchmarks to identify the causes of
these deviations;

— Analysis the variations of current plans;

— Motivation and the creation system of current information for decision
making.

The main elements of operational controlling are:

— Planning product programs;

— Planning for functional areas;

— Controlling of marketing;

— Controlling of production program;

— Controlling of supply;

— Controlling of staff;

— Controlling of equipment.

Benchmarks using during operative controlling:

— Profitability;

— Productivity;

— The degree of liquidity;

— Business activity or turnover;

— Payment or capital structure;

— Market activity.

It is fundamentally different from the tools methods and techniques of
strategic controlling, because this type of controlling is focused on short-
term results.

The most popular tools:

— GAP-analysis — Variance Analysis (breaks);

— Portfolio analysis — analysis the distribution of the company on specific
strategies about products and markets;

—SVP analysis — analysis the ratio of «cost-volume-profit»;

— ABC-analysis — analysis groups of production units based on their
contribution to profit;

— Planning the needs in materials;

— Financial analysis of business;

— Static and dynamic methods of investment calculations;

— Budgeting;

— Costing.

Using the methodology of strategic and operative controlling as a tool to
support the activities of managers could increase the efficiency of the
management organization (enterprise).
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not tied hard to the time limits, often it is the medium and long term in
modern management.

In that case, strategic controlling is focused on inside and outside
environment and long-term prospects. Controlled indicators such as
objective, strategies, potentials and success factors, strengths and weaknesses
of the company, the chances and risks, limits and consequences are objects
of strategic controlling.

Strategic controlling must provide the survival of the enterprise, tracking
development goals and achieve long-term advantage over concurrent. Its
main purpose provides the anti-crisis politics; prevent the emergence of
bankruptcy; provide success of the company.

The main tasks of strategic controlling:

— Participation in setting quantitative and qualitative goals of the
company;

— Responsibility for strategic planning;

— Development of alternative strategies;

— Definition of critical inside and outside conditions that belong to the
strategic plans;

— Definition of benchmarks in accordance with established strategic
objectives;

— Comparing planned and actual benchmarks to identify the causes of
these deviations;

— Analysis of economic effectiveness.

The most important practical tool and principles of strategic controlling:

— Portfolio-analysis;

— SWOT-analysis;

— Analysis of competition;

— Benchmarking;

— Scenario analysis;

— Strategic of cost management;

— Analysis of gaps.

Strategic methods help in the construction of the information services
with aim to find «bottleneck» of economic growth.

System of operative controlling is using for support operational decisions
on prevention of crisis. The purpose of controlling its profitability and
liquidity of the company by finding connections when comparing sales and
costs. It focused on inside environment.

The main tasks of operative controlling:

— Current and operational planning;

— Definition of bottlenecks and the search for weaknesses in the tactical
management;
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€ TocCJIyra 3 AUCTaHLUIHHOro 00CIyroByBaHHA KJIEHTIB — ii 0ajl € BUIIKUM 3a
cepenHii mo rpymi i ckianae 4,29. Ha apyromy Micii JTi3UHTOBI onepartii —
3,57 6anu, mwo Tex Oinblie 3a cepenHiid. @aKTOPUHTOBI onepallii 3aiMaroTh
TpeTe Mictie. Bei iHIm HeTpaauIiiiiHi onepariii Ta HOCIyrH MalOTh PUBAOIIH-
BiCTh HWKYY, HK cepenHio. [Ipu 1ipoMy GopheHTHHTOBI omeparlii y HaBeae-
HOMY MPUKIAJl KOMEpIifHuUMHU OaHKaMH He 3AiHCHIOITECS. OTXke, OaHKam
HEOOXITHO PO3pOOIATH CTparerii Mo BIOCKOHAICHHIO CHCTEMH IPOAAXKY
(haKTOPUHTOBHX, JI3HHTOBUX OIepauiif 1 HOCIyT 3 JUCTaHLIHHOTO 00CITyro-
ByBaHHs. CTpaTeriyHuMH HIJSIMU JUTS OaHKIB Ha JAHOMY PHHKY OaHKiBCHKHX
orepaliii € 3poCTaHHs MOMYJSIPHOCTI IIUX MPOMYKTIB MapajelbHO 3 3370BO-
JICHHSIM 1HTEPECIB IIIbOBUX TPYIL.

Posrnsnyti TexHonorii 3CII Mo)Ha 3aCTOCOBYBAaTH B KOHTPOJIHIOBIi
JUSUTBHOCTI Ha MIANPUEMCTBAX PEABHOTO CEKTOpa €KOHOMIKH, CepH Ioc-
JyT TOWIO.

3. IPUKNAOUN PO3B’A3AHHA 3AO0AY
3.1. ABC-, XYZ - anaJi3

ABC-anani3 acopTuMeHTy

ABC-anauni3 sBise co0010 paH)KyBaHHS TOBapiB 3a IEBHUMH O3HaKaMH. 3
HOro JTOTIOMOTOI0 BIAEThCS BH3HAYUTH HAWOUIBIN MPIOPUTETHI TOBAPHI TO-
3WINT Ta TO3WINT, BiJ] 3aKyHiBIl SKAX MOXHa B3arajli BiIMOBUTHCS. [mes
ABC-anani3y 6a3yerbcst Ha Metoi [lapero, sskuii cTOCOBHO 110 cdepu mpo-
JaXiB CTBepKye, 1m0 20% ToBapiB MpUHOCATH MarazuHy 80% npulyTtky, a
80% moKymIIiB 3a00BOIBHSIOTECS 20% acOpPTUMEHTY. 3ayBaXKMMO, IO CITiB-
BigHomeHHs 20/80 3ycTpidaeThcs Haldacrime, ajge He € 000B’s3KoBHM. 11i1-
KOM MOJKJIUBO, IO 32 pe3yIbTaTaMu aHallizy BoHO ckiane 30/70 a6o 10/90.

Mertoro mpoBeAeHHs aHAI3y € PO3MOILIT TOBapiB Imo rpymax. Kiacuana
meronuka ABC-ananizy nependadae HasBHICTh 3-x rpym: A, B 1 C. Yiocko-
HaJICHa BepcCis MPUITyCKae HassBHICTB Iie oHieT abo aBox rpym: D i F.

— A. ToBapwu, IpoJax sIKKMX MPHUHOCUTH Marasuny 80% BUPYUIKH.

— B. ToBapu, npojax sKUX IPUHOCUTH Marasuny 15% BUpyUKH.

— C. ToBapwu, mpoax SAKUX IPUHOCHTH Marasuny 5% BUPYUKH.

— D. ToBapw, siKi TOCTa4arOTh BUKIFOYHO ITiJT 3aMOBIICHHS.

—F. Hogi ToBapu ab0 aOCOMIOTHO HENiKBiIHI TOBapH.

Hpuknan. PosrasiHemo eranm mposenenHss ABC-aHamizy acopTUMEHTY
Ha MPUKJIaJli MOJOYHOT MPOTYKIIii.

1. Po3paxoByemMo piuHHiA 0OCAT MPOJAXKIB 1 OOUHCIIOEMO YacTKy MPHOY-
TKY KOXKHOT'O TOBapy.
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Tabnuys 3.1
ABC-anaJtiz acOpTUMEHTHHX rPyN MOJIOYHOI MPOAYKIIii, MPUKJIAX PO3-
PaxyHKy
Hassa ToBapy Bl'apTiCTI; Piunmit obcsr ﬁg;ﬂii??ﬂcgf Piunmii 06§;Ir
I, TpH MPOJAX, JI Xom), IpH nponax, %

1. MoJ1oKo cBiXe 12 5500 66000 37,6
2. MoJioko mpakeHe 14 1745 24430 13,9
3. ®pyKTOBHIT MOJIOUHUI
KOKTCHIIb 16 180 2880 1,6
4. Kedip 14 2743 38402 21,8
5. Psbkanka 17 1340 22780 13,0
6. Bepuiku 22 196 4312 2,5
7. Uorypr 19 592 11248 6,4
8. CupoBarka 5 567 2836 1,6
9. 3axkBacka MOJIOYHA 22 65 1430 0,8
10. Aiipan 20 72 1440 0,8
Pazom 13000 175758 100,0

Po3paxoByemo piuHHii 00CAT MPOAaK HAPOLIEHUM ITiACYMKOM.

Tabauys 3.2
ABC-anaJi3, npukJiajg po3paxyHKy
Piynnii | IIutomMa Bara Bij 3araijib-
Piunuii o6csr Hog;g;( HOTO MPONAKY % I'pymna mpo-
Haspa rosapy HPOAI, 1 (IE)OXOH): KiJIbKiCHAa | BapTicHa Ayt
rpH

1. MoJ1oKo cBiXe 5500 66000 42,3 37,6 A
2. MoJ1oKO mpaykeHe 1745 24430 13,4 13,9 B
3. ®pykroBuil MOIOU-
HIiT KOKTCHIIb 180 2880 1,4 1,6 C
4. Kedip 2743 38402 21,1 21,8 A
5. Pspkanka 1340 22780 10,3 13,0 B
6. Bepriku 196 4312 1,5 2,5 C
7. Norypr 592 11248 4,6 6,4 B
8. CupoBarka 567 2836 4,4 1,6 C
9. 3axkBacka MOJIOYHA 65 1430 0,5 0,8 C
10. Aiipan 72 1440 0,5 0,8 C
Pazom 13000 175758 100,0 100,0

Fourth stage «optimization»—since 1975. The integration of national
economies into a single global market. Controlling becomes a strategic
nature, goes beyond accounting, and bookkeeping serves as the planning and
audit departments and analytical services.

The conception of controlling is similar in most of high-development
countries with market economies. The differences touch the understanding of
two limiting situations: pragmatism and the degree of improvement of the
system according to the mentality of users. Preference to create theoretical
state system in the beginning then takes for solving direct tasks. This is about
Germany. Pragmatic approach dominated in the European countries and
USA. There is controlling closely connected with management and focused
on markets and customers demand.

As for the countries of post-socialist camp, we note that interest to
controlling began to appear in the early 1990s. When the economy finally
entrenched as legally and effectively market principles of management. In
Ukraine, controlling became as practical matter on start of XXI century. The
biggest interest was paid by commercial banks in the practical and
theoretical aspects as the most dynamic sector of economic. Among the
priority tasks of controlling include:

— Creating the system of management accounting;

— Development the integrated system of strategic and operational
planning.

We can conclude about great potential of the concept and methods of
controlling and most important is the possibility of their practical use.

1.4. Types and instruments for controlling

There are two types of controlling: operative and strategic. These two
types are close connected by it and transformed into each other.

Service of System Controlling acts as consultant for managers and
owners of the company in the development strategy, strategic goals and
objectives. It provides the necessary information for management in the
decision making process.

The main task of operative controlling is assisting managers in achieving
planned objectives, which are most often expressed in the form of
profitability, liquidity and profit. Operative controlling focused on short-term
results because it is different from the methods and techniques of strategic
controlling.

Strategic Controlling sets the goals and objectives for operational
controlling. Strategic controlling puts the regulatory limits. Both directions
of controlling are different in time horizon. Operative controlling is realizing
its functions in the short period of time for one year. Strategic controlling is



248 ®iHaHCOBWIN KOHTPOIHT

— Calculations of investment projects.

The functions and task pointed before would show area of controlling
usage. In companies, controlling depends on from these factors:

— Economic condition of the organization;

— Understanding of the management and / or owners of the importance
and usage of controlling functions;

— The size of the organization (number of employees, production);

— Diversification of production, product mix;

— Level of competition;

— Training of management personal;

— Training the officers of controlling service.

It is common to create a special service of controlling on the huge
companies. As a rule, small companies don’t have it.

Manager or supervisor doing the main function of controlling on the
small companies.

However, many tasks are integrated and became simpler. For example,
the task of developing plans to coordinate and check the possibility of
implementation could be a single for manager, if he is doing it by himself.
Small companies don’t solve the problems of buying other companies and
selling it. Middle-size companies would have fewer tasks of accounting and
planning to compare with huge companies.

Functions and tasks of controlling keep adding and evolving for state.
Some tasks value is changing.

1.3. Milestones

Scientists proving the following stages of controlling:

First stage (end of XVIII — the end of IX century) — The fast development
of manufacturing, researching center of accounting issues is becoming
systems of production costs and calculation of the cost of products and
services which includes: cost accounting, budgeting, development vehicle of
control.

Second stage (early XX-century — mid 50s). The growth of world
capitalism. There is a selection of management accounting as a separate
system and parallel function of two accountant systems: optional financial
and «faculty» management systems.

Management accounting takes up costing system for COST standard and
accounting of produce goods, and achieving the results.

Third stage (mid 50s — 1975). Development of TNCs and MNCs. There
is providing the method of «cost truncated» or method of direct costs,
management accounting developed as an independent system.
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I'pymyemo ToBapu Ha 3 KaTeropii y BiIIOBIAHOCTI 3 KJIACHYHOIO METOJUKOIO:

Tabnuys 3.3
ABC-anaJii3, NpuKJIag po3paxyHKy
K . KinekicHa muroma | BapricHa mutoma
areropis Bun ToBapy sara para, %
A Nel, Ne4 63,4 59,4
B No2, No5, No7 28,3 33,3
C Ne3, Ne6, N8, Ne9, Ne10 83 7,3

XYZ-anamiiz aCOpTUMEHTY

[IpoBenenns XYZ-aHani3y sBIS€ YiTKy KapTHHY IMOMUTY Ha KOXHY TO-
BapHy TO3HIIII0. 3 HOTO TOMIOMOTOI0 MOXKHA BUSIBUTH HaWOUIBIN MOMYJISIPHI
TOBapu Ta TOBApH, SIKi 3 MEBHUX MPUYMH HE KOPUCTYIOTHCS MOMUTOM I1OC-
TikHO. Pesynpratn XYZ-aHamizy MO3BOJSIOTH ONTHMI3YBAaTH CKIIAJICHKI 3a-
nacH.

XYZ-anani3 nependadae mMojaija ToBapiB Ha 3 TPYIIH.

— I'pyna X. ToBapu, monut Ha siki ctabinpHuiA. KoedimienT Bapiarii Ta-
KHX TOBapiB CTAaHOBUTH 110 10%.

— I'pyna V. ToBapu, moNuT Ha sKi Aemo KoduBaeThes. KoedirieHt Bapi-
arii Takux ToBapiB cTaHOBUTH Bix 10% 110 25%.

— I'pyna Z. ToBapu, NONMUT Ha KUl COPOTHO3YBATH MPAKTUYHO HEMOXK-
nuBo. KoediwieHT Bapialii Takux TOBapiB CTaHOBUTH MoHaA 25%.

Etamu npoenenns XY Z-anamnizy

AHani3 OyzeMo IpOBOJIUTH 32 PiK 3 pO3OMBKOIO 10 KBapTajax, BUKOPHUC-
TOBYIOUH (POPMYIY:

F:g. EF:JM; i=z?=1$z

:—;.'

Ie:

Xi— 3HauenHs mapamerpy (Y HAIIOMY HPHKJIAi — OGCAT IPOAAK) 1O
00’€eKTy OLIIHIOBaHHA 3a i-i mepiof;

(%) .
— CepeIHE 3HAYCHHS IMapaMeTpa Mo 00’ €KTY OILIHIOBAHHS;
N — KUIBKICTh MEPioJIiB.

1. O6GuncnuMo cepeqHe 3HAYECHHS MPOJAXIB 3a OMUH KBapTan. Jlis Ha-
IIOTO MPUKJIALY KiINBbKICTh JOCHIPKYBAHUX MEPioAiB (n) JOPiBHIOE 4.

2. Bu3HauMMO 3HaU€HHS BHpa3y IiJl KOPECHEM.

3. Pospaxyemo koeditient Bapiaii (V).
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Tabnuya 3.4
IIponano:
y 2-my .| Cepenne 5 V. %
Hassa ToBapy y I-my ., y 3-My [y 4-My | 32 PIK, |spauenns , /0
KB., TPH KB., TPH|KB., TPH| TpH
TPH.

1. Monoko ceike | 15000 | 17000 | 16000 | 18000 | 66000 | 16500 | 832,5| 50 | x
2. Monoko mpaene | 6500 | 5000 | 6000 | 6930 | 24430 | 61075 [719,14] 118 | Y
3. pykrosuii Mo- | g0 | 900 | 830 | 750 | 2880 | 720 [20842] 07 | X
JIOYHHUH KOKTCUJIb
4. Kedip 9500 | 10500 | 10000 | 8402 | 38402 | 9600,5 [777,05] 81 | X
5. Psixanka 5500 | 6000 | 5000 | 6280 | 22780 | 5695 [592,56] 104 | X
6. Bepuknu 1000 | 900 | 1312 | 1100 | 4312 | 1078 | 1525 | 141 | Y
7. Horypr 2500 | 3748 | 3000 | 2000 | 11248 | 2812 [645,78] 230 | Y
8. Cuposartka 400 | 650 | 1286 | 500 | 2836 | 709 | 3448 | 486 | z
253“3““ MOTOR= 1 300 | 350 | 480 | 300 | 1430 | 3575 | 73,61 | 206 | Y
10. Aftpan 200 | 300 | 590 | 350 | 1440 | 360 [14335] 400 | z
Bceboro 175758

V3acanvnenus pesynomamis
VY pesynbTati moasiitHoro aHanizy (ABC + XVYZ) MoXHa CTBOPUTH MaT-
PHILIO, B SAKii KOKEH TOBap Oy1e BKIIOYCHUH 0 OAHI€T 3 9 rpyIL.

Tabruya 3.5

Kareropis X Yy VA

A Momnoxko cBixe ) )

Kedip
B PsokaHKa Horypr -
DpyKTOBUI MOJIOUHUI Bepukn
C o Mornoxko npaxeHe CupoBatka
KOKTEHIIb o
3akBacka MOJIOUHA Aliipan

PestoMme 3a miicyMkaMy TBOX BHJIIB aHAII3y

CBixke MOJIOKO 1 Keip — HalO1IbII cTabiIbHI i BUTiTHI TOBApH.

Bonn KOpHCTYIOTECS ITONHUTOM, a TOMY IOCTIiHO TIOBHHHI OYTH B HasBHOC-
Ti. Ilpn 1bOMy 3amacaTCsi HUIMH HE CIiJI, OCKUTBKH iX BHTpaTH 100pe MpOrHO-
3yI0TbCA. PskaHKa IPUHOCHTH MarasuHy HETIOraHy BUPYUKY 1 IpoztaeThes oc-
TaTHBO cTabimbpHO. 11106 3abe3neunT MOCTiiHY HasBHICTH MorypTy HEOO0XiTHO
106 MPOYKT KyITyBaBCs 3 3aI1aCOM i 3aBK/H OyB MPUCYTHIi Ha CKiaji. Bupyd-
Ka MarasiHy BiJ[ IIPaKCHOrO MOJIOKA, BEPLIKIB i 3aKBACKH MOJIOYHOI HE3HAYHA,
TOMY Iii ToBapH BixHeceHi 10 Kateropii «C». IIpuOyToK Bix BEpIIKIB, MOTOKa
MPa’KEHOro, (PPYKTOBOIO MOJIOUHOTO KOKTEHIIO HEBEIMKHUMA. 3aTe Ii NPORYKTH

Accounting:

— The collection and processing of information;

— Developing and providing system for internal accounting;

— Standardization of methods and criteria for checking of business
activity and those parts;

Planning:

— Information support while state plans are developing (sales, production,
investment, procurement);

— Creating and improvement whole «architecture» of the planning
system,;

— Settling information needs and time for individual steps in the process
of planning;

— Coordinate the exchange of information;

— Coordinating and aggregating some individual plans in time and
content;

— Checking proposed plans for completeness and reusability;

— Creating finish plan for an enterprise.

Control and regulation:

— Definition of variables controlled in temporary and contest cuts;

— Comparing planned and actual values to measure and assess the degree
of achievement;

— Definition the limits of deviation values;

— Analysis of deviations, the interpretation the causes of deviations from
the plan to fact and develop propositions to reduce deviations.

Information and analytic support:

— Development of information system architecture;

— Standardization of information and media channels;

— Providing the digital materials that would make the control and
management of the organization;

— Collect and systematize the most important decision-making
information;

— The development the tools for planning, control and decisions;

— Advice on selection decisions and chooses;

— Providing the efficiency of the information system.

Special functions

— Collection and analysis of information about environment, money
markets and capital market, conditions of the industry, government economic
programs;

— Compare with competitors;

— General decision on gathering with other firms or opening (closing)
branches;

— Carrying out the calculation for special orders;
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each employee of the company must act independent to correct deviations in
his allowance. If deviations are higher than employer’s allowance, he refers
to the manager of higher level.

1.2. Functions of the controlling

Controlling as conception of system management became an answer on
changing in the outside environment of organization (enterprise).

Controlling has own subject and object. The object of controlling is
microeconomic processes and facts in the enterprise, characterized by certain
indicators, indicators of their dynamics and macroeconomic processes,
which directly affect the economy and the financial position of the company
in the country.

Subject of controlling is an inputs, which provides economic activity of
the people (fixed assets, intangible assets, material resources), and results of
business processes, which show unity of costs and benefits in the process
business activity (organizational process, the process of delivery, production
process, sales process).

Different authors define the purpose of controlling in different ways as
system of controlling is different as well. The purpose of controlling reduced
to maintain effective operation of the business, it is determined by
company’s management, and can be specified depending on changes in
factors of the internal and external environment in which the company
operates. The purpose may be high-quality products, part of the market and
expand sales, reduce production costs, lower prices, increase profits,
independence from creditors. But in general controlling aimed on supporting
decision-making processes. It has to provide adaptation of traditional
accounting system to the information needs of officials who making
decisions on the enterprise, that’s mean function of controlling includes
creating, processing, verification and transmission of the system
management inform Controlling supports and coordinates the planning,
providing of information, monitoring and adaptation.

The objectives of controlling like kind of activities — directly came from
the organization's goals and can be expressed in economic terms, such as
achieving a certain level of income, profitability or performance of a given
level of liquidity.

Function of controlling defined goals set by organization and includes the
types of management activities that provides achieve those goals. These
include: accounting, maintenance planning, monitoring for realizing plans,
degree of current processes, identify deviations, their causes and make
recommendations to management to address the causes of these deviations.

The main functions and tasks of the controlling
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CJIiJI 3aMOBJISITH, OCKUIBKH TIOMUT HAa HUX CTaOUIBHUH, 1 3aKYIIOBYBaTH BapTo pi-
BHO CTIJIbKH, CKIJIBKH CIIOKHBAIOTh KITIEHTH. Bij alipaHy Ta CHpOBaTKA MOYKHA
B3araji BiIMOBHUTHUCS, 200 3aKYyIOBYBATH iX y MIHIMAIBHIN KITBKOCTI JUIST TiJIT-
PUMKH acopTMeHTy. CIpOrHO3YBaTH CIIOKUBAHHS IIMX TOBapiB CKIIAHO, Ta i
BUPYYKA BiJI X TIPOIaKy 30BCIM HE3HAYHA.

3ajgaua. BusHauuTy Ui MEeHeDKMEHTY HalOUIBII MOTYXHI 1o 00iry pe-
TIOHM YM PUHKOBHH MPOCTIP, BUXOASYH 3 AaHUX TaOymii. [Ipu oMy ciij
ypaxyBaTy, 1[0 peani3oBaHuif 30yT 10 HAUIPHUOYTKOBIMINX BUPOOAxX Ta peri-
OHAX € TOYKOIO BIITIKY TSl MTOAANBIIOrO TDIaHYBaHHS Ta PHHKOBOI CTPATETii.

Tabnuys 3.6
IToyaTKOBi cTaTUCTHYHI JaHi (MJIH. TPH):

Perionn piBenb 00iry, Bu- | Pisens o0iry, | Inwi Bu- O6ir B

pi6 1 BUPIO 2 pobu HiJIOMY
Paiion nponaxy a 10 8 2 20
Paiion npoxaxy b 5 70 5 80

Paiton mponaxy c 5 5

Paiion nponaxy d 30 5 0 35
Paiion nponaxy e 20 17 8 45
Paiion nponaxy f 25 15 40
Paiion npogaxy n 15 15
O06ir pazoM 95 115 30 240

[IpoBectn ABC-anani3 Ta BU3HAUYUTH pailOHH, SIKi BUMaratoTh 0COOIUBOL
yBaru MeHeDkMeHTy. CpopMyITtoBaTh aiekKBaTHI POTIO3HUILi.

Po3B’sa3aHHs.

Tpetuna o0iry mocsra€Tbcs JIMIIE B OJHOMY TOPrOBOMY paiioHi mpoja-
Ky (rpyna A). HactymHi Tpu Toprosi paiionu (rpyma B) maroTh Ginblie mo-
noBuHU 00iry. AGo nuiie B 4 TOProBux pailoHax peanizyerbes 0m3bko 83%
00iry. Lli 4 perioHr € OCHOBHUMH 3 HAHBHIIOIO IIUTOMOIO Barolo puHKyY. Bo-
HU BUMAararoTh 0COOJIMBOT YBard MEHEIKMEHTY.

Tabnuys 3.7
A >50 MyIH.TpH B >30 mMiH.IrpH C <30 MaH.rpH

Paiion npogaxy b 80

Paiion npogaxy e 45

Paiion mpomaxy f 40

Pation mpomaxy d 35

Paiion mpojaxy a 20

Paiion npojaxy n 15

Paiion mponaxy c 5

Bceporo 06ir = 240 MiH. TpH 80 =33,3% 120=50% 40 =16,7%
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2.2. Moaenb oniHkn kanitaabHuX akTuBiB (CAPM)
3amava. ONiHUTH JOIUIBHICTh BKJIAJICHHS KOIITIB B OKpeMi akilii 3a Ta-
KUX JAHUX:

Tabauys 3.8
TToxa3Huk Axuii A Axuii b | Axuii B
1. OuikyBaHa peHTA0CIBHICTD IHBECTHUIIIH, Yo 10 15 20
2. CepenHe KBajgpaTH4He (CTaHOAPTHE) BiAXMUICHHS ] 12 16

(sA) penrabenbHOCTI iHBECTHLIH, Y%

3. Koeoimient xopemsnii K(RA; RM) Mix HOpMOIO
JOXIZHOCTI IUIAHOBUX iHBECTHULIN Ta CEpPEeAHBOIO HO- 0,7 0,9 0,8
PMOIO TOX1THOCTI [0 PHHKY B ILIOMY

4. CepenHboKBapaTUuHe BinxuieHHs (sM) peHrabe- 7 7 7

JIBHOCTI iHBECTHUIIIH 1O PUHKY B LiJoMy, %

5. bera-xoeoimienT (bA) 0,8 1,5 2,3
6. CepenHst TOXiIHICTh TUBepcUdiKoBaHOTO HOpThe- 12 12 12
ns imBectHuiit (RM), %

7. Be3pu3ukoBa IPOIEHTHA CTaBKa HAa PHHKY KalliTa- ] ] ]

miB (i), %

Ckopucratucst Mojemio omiHku KaniTansHux aktuBiB (CAPM) ta cdo-
PMYJIIOBATH 1HBECTHUIIIIHE PIICHHS.

Po3B’s13aHHS.

Mojienb OIiHKY KamitanbHuX akTHBIB (CAPM) MOXHa YSBUTH y BUTJISA-
Il O4iKyBaHOI PIBHOBa)KHOI PEHTA0EIBHOCTI BKJIAJEHB, SKa JIOPIBHIOE CyMi
0e3pU3UKOBOI TPOICHTHOI CTABKHM Ta MpeMii 3a PU3UK BKJIAJCHb Yy TECBHUI
AKTHB, 1[0 BU3HAYAETHCS K JOOYTOK PIBHA CHCTEMATUYHOTO PH3HKY, BIac-
THUBOTO IIbOMY aKTHBY, Ta CEPEIHHOPUHKOBOI IIPEMil 3a PHU3HK:

CAPM (RA) =i+ (RM —i) - bA ,

ne CAPM (RA) — ouikyBaHa 1HBECTOPOM pPEHTAOCNBHICTh KaIliTAJIbHUX
AKTHBIB 32 YMOBH PUHKOBOI PiBHOBAry.

[IpaBwiio pUHAHATTSA iHBECTHIIWHUX pimeHb 3rigHo 3 CAPM mae takwmii
BHIUISA: CITiJi BKJIAJIATH KOINTH B Ti 1HBECTHIIii, IPOTHO30BaHA pEHTAOEb-
HICTh AKHX € BHINOIO, HDXK PIBHOBa)KHa pEHTA0ENbHICTh, pO3paxoBaHa 3a
CAPM. VY pa3i HasgBHOCTI 0araThoX ajbTEPHATHUB CIII BLAIATH TepeBary
THUM, PEHTA0CTIBHICTh SKUX HAHOLIBII BipPi3HAETHCS BiJl piBHOBAaXHOI y OiK
30imbIeHHs. )i TOTO, 1100 3p03yMITH MEXaHi3M MPUHHATTS 1HBECTHIIIHHIX
pimens 3a gonomororo CAPM, posristHeMo yMoBHUI pukian (tadm. 3.8).

A.CAPMRa=8+(12-8)-0,8=11,2 (10-11,2=-1,2).

b. CAPMR6=8+(12-8)-1,5=14,0 (15-14=1).

B.CAPMRB=8+(12-8)-2,3=17,2 (20-17,2=2.8).

3rigHo 3 MpaBWIIOM NPUNHATTA iHBecTULiMHMX pimeHb 32 CAPM, Haii-
BUTIHIIMM Oyl BKIIQJICHHS KOIITIB Y BapiaHT B, OCKUIbKH O4iKyBaHa PEH-

There are different types of controlling: financial controlling, sales
controlling, divisional controlling, production controlling and procurement,
etc. This book is showing main questions which connected to the
organization and function of financial controlling. Most of methods and tools
are universal and could be used in other segments of controlling.

The main purpose of controlling is providing successful function of
organization system (enterprise, firm, bank, etc.) in the long-term. Methods:

— Adaptation of strategic objectives to the changing of outside
environment;

— Coordination of operational plans with the strategic plan of the
organizational system developing;

— Coordination and integration the operational plans to the different
business-processes;

— Creation a system which proving information for different type of
management in optimal intervals;

— Creating a system of control over the completion of plans, editing their
content and timing of it;

— Adaption the organizational structure of company’s management in
order to increase its flexibility and ability to respond quickly to the changing
demands of the outside environment.

Controlling provides methodical and instrumental support for main
functions of management: planning, control, accounting and analysis; also
for estimate situation to make management decision.

The key components of controlling conception are:

— Focus on effective work of organization in the long term — the
philosophy of profitability;

— Creation an organizational structure focused on achieving strategic and
tactical objectives;

— Creation an information system which following to the task of target
management;

— The distribution of tasks for controlling the cycles that providing the
flexibility of planning, monitoring and making corrective decision.

The cycle of controlling includes iterative stages of planning, monitoring,
doing and making right corrective decision. Planning stage within the cycle
of controlling performed under «counter-flow» technology: at first planning
held «from up to down» (the development of methods of planning,
coordination and detailing plans by levels). Then it is planning counter flow
«from down to top». As a result, one of the tasks performed controlling —
development methodic of adjustment targets, coordination of individual
plans and bringing them into a single plan for the company.

Stage of control provides analysis fact information on controlled
variables and develops measures to avoid unexpected deviations. In addition,
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1.1. Essence and main tasks of financial controlling.

Low level of management is one of the reasons happening crisis situation
on many Ukrainian enterprises. Unskilled and wrong management brought a
lot of enterprises to the financial collapse. Missing effective system of
controlling brought many wrong management decisions.

There is no clear definition for concept «controlling». This is new
conception of management created by modern management for Ukrainian
enterprises. Controlling (from Eng. «control») is not limited by a control.

Most of experienced managers understand «controlling» as functional
system of planning, controlling system, variance analysis, coordination,
internal consulting and general information support for company’s
management. In other words, «controlling» its special self-regulating system
of methods and tools which directed on functional support of company’s
management and includes information support, planning, coordination,
control and internal consulting.

Controlling services are not so close to taking the designs but they are
doing preparation, functional and informational support and monitor the
implementation. The information support should be doing in friendly for a
customer way. For this purpose certain information is processing,
summarizing, analyzing and giving to the customers in a form of reports,
reports, memos, resumes, recommendations, forecasts, etc.
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TabeNnpHICTh HAlOLIbIIE BiAPI3HAETHCS B CTOPOHY 301IBIIEHHS BiJ piBHOBa-
KHOT peHTa0EeIBHOCTI.

3.3. MeToa eKCNIOHEHIIAIBHOTI0 31JI1a5KyBAHHSA

3anaga. [lepen ¢iHaHCOBHM KOHTpPOJIEPOM IOCTABICHO 3aBIaHHS 3iicC-
HHUTHU IIPOTHO3HI PO3paxyHKH OOCSTiB IPOLIOBUX HAAXOMKEHb BiJ peamizanii
MPOAYKIIi U ckiagaHHs ¢iHaHcoBoro miany Ha 2016 p. IIporHo3He 3Ha-
YeHHS BiJNOBITHUX TPOIIOBUX HaAXo/keHb Ha 2015 p. craHoBmio 15 muH.
IpH; QakTHYHUA 00CAT HaAXo/pKeHb komTiB y 2015 p. mopiBHioBaB 15,5
MJIH. TPH; 3HaYeHHS (PaKTOpy 3MVIaJPKyBaHHS a, K€ BPaXOBYETbCS B MPOTHO-
3HHUX PO3PaxyHKax Ha MiANPHEMCTBI, cTaHOBHTH 0,33.

BukopHCTOBYIOUM METOJl €KCIIOHEHILIaJbHOTO 3TJIaJKyBaHHS IEPILOro
TIOPSIIKY 3HAWTH 3HaYEHHS IMPOTHO3HOTO MoKa3HuKa Ha 2016 p.

Po3B’s3aHHs.

3a BHKOPHCTAHHS METONY EKCIIOHEHIIaJbHOTO 3TJIA/UKYBaHHS IEPIIOTO
nopsinky Py = Py + a(F, — Py), mrykaHe 3Ha4ueHHSI TPOTHO3HOTO MOKa3HUKA Ha
2016 p. cranoBurume 15,165 miH. rpH:

Pao16 = 15,0 + 0,33 (15,5 - 15,0) = 15,165 miH. rpH.

3.4. loxinHicTh mopTdens

3agaua. PunkoBa BapTicTs mopT(ens Ha MOYaToOK MEepIIoro nepioay cra-
HOBUTH 500 THC. TPH, Ha KiHEIb MEePIIOTo mepioxy — 550 THc. TpH, Ha KiHEIb
npyroro — 620 Tuc. TpH, Ha KiHenb Tpethoro — 600 Tuc. rpH. Bumnartu 3a
noptdeneM MpoTAroM KOKHOTO 3 IepiofiB 1opiBHIOOTE 10 % Bix pHHKOBOI
BapTOCTI MOpTdeis Ha MOYaTOK Mepiofy.

Bu3Hauntu H0XiIHICTh IOPTQEIsS B KOXKHOMY 3 IEPioJIiB, CEPEIHIO apH-
(METHYHY Ta CEPEIHIO TEOMETPHYHY IIPOICHTHI CTABKH.

Po3B’s13aHHs.

Bumnatu 3a noprdenem mpoTIroM KOXXHOTO 3 MEPioiB BiIMOBIIHO CTa-
HOBJISITh, THC. TPH:

500%0,1=50; 550x0,1=55; 620x0,1=62.

BusHavaemo 0XinHICTh TOPTGhENs B KOXKHOMY 3 NEpiofiB:

Ry1= (550-500+50):500=0,2 abo 20%;

Ryo= (620-550+55):550=0,227 abo 22,7%;

Rp3= (600-620+62):620=0,068 ado 6,8%.

Cepenns apupMeTHYHA IPOLEHTHA CTaBKa € aHAJIOTOM IIPOCTOTO BiJICOT-
Ka 1 BimoOpakae cepellHI0 JAOXIMHICTh MOpTdeNnst MPOTATOM N MEPiofiB 3a
YMOBH, IO JOXiJ 32 HOPT(ENeM MepioANIHO BIITYIA€ThCS, @ BTPAUCHI KOIII-
TH ITIOHOBJIIOIOTECS, TOOTO:

n
Ryt = Ry) 1 n.
i=1
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J1ist TaHOTO BHIAIKY: 2.
nt = (0,2 +0,227 + 0,068): 3 = 0,165, abo 16,5 %. Tabmurs 3.13
CepeqHs reOMETpHYHA MPOICHTHA CTaBKa € aHAJOTOM CKJIAJHOTO IIPO- . . . o
e p port o P I'pomoBwmii motik, cnpsaMoBanuii Ha 3akymisii (USD):
LeHTa i Bluo6pa>1<ae CepeIHIO JIOX1IHICTh TIOPT(]ETs MPOTATOM N HGplO}IlB 3a
YMOBH, IO JIOXi, OTpUMAHUH 3a mopTdenaeM B KOKHOMY 3 TIepiofiB, peiHBe- Mics _ aranbui miaTexi o 3aKymisix
.. [Cyma 3aKyIiBelb|
CTY€TbCA: 3aKymiBJIL YepseHb Jlunens CeprieHb Bepecenn Pazom
n n Yepsens | 1250000%0,75=| 93750%0,25
Ry =(IT (1 +Ry)) " 1. 93750 = 234375
i=1 Jlunens | 750 000%0,75= | 93750%0,5=|562500%0,25=
I[Jm JTAHOTO BUTAJIKY: - 562500 46875 140625
= ((1+0,2)%(1+0,227)%(1+ 0,068)) =1,163-1=10,163 abo 16,3% Ceprierts |1 075 000%0,75= 93750%0,25 | 562500%0,5= [806250%0,25=
806250 =23437,5 281250 201562,5
3.5. TpancdepTHe LiIHOYTBOPEHHS Bepecens [2 504 000x0,75= 562500%0,25=| 806250%0,5= |1878000%0,25< 1013250
3amaua. Po3paxyBaTu TpaHc(epTHY LiHY LEHTPiB BiANOBINAILHOCTI 3a 1878000 140625 403125 469500

HACTYIIHUX YMOB:
— 3MiHHI BUTpaTH IIEHTPY BiamoBiganpHOCTI A — 10 THC. TpH;
TakuM YUHOM, YUCTHIA TPOIIOBHI TIOTIK Y BEPECHI CTAHOBUTHME:

— 3MiHHI BUTpaTH LEHTPY BianoBinansHOCTI B — 18 TuC. rpH;
— 3MiHHI BUTpaTH IEHTPY BianoinanpHOCTI C — 8 THC. TPH; UI'TIBepec. = 1248300 — 1013250 = USD 235050

— CymapHi oneparttiiini utrpatu — 50 THC. TPH;

— Bupyuka Bix peaizarii — 70 THC. TpH.

Po3B’s13aHHS.

1. Po3paxyHOK Map:KMHaJIBLHOTO TOXOAY:

M/ =BP - 3B =70 — (10+18+8) = 34 Tuc. rpH.

Yacrka 3MIHHUX BUTPAT KOXKHOTO IICHTPY BIAMOBIJAIBLHOCTI Y BEJINYHHI

BUPYYKH:
M _ Bljlllu .
u BP
K, = 10 —=0,14;
70
K, = 18 = =0,26;
70
8
K. =—=011.
<70

2. Po3paxyHOK 9acTKH MapKMHAJIFHOTO JTOXOAY YV 3MiHHUX BHTpAaTax:

M 34

K = = =
MESBM T 10+18+8

3. Map>XrHaJIBHUH JTOXiJ] IIEHTPIB BiIOBIIABHOCTI:

b
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Ta6muus 3.11
[Tporao3oBaHi HaJIXOJKCHHS I'POIIOBHX IMOTOKIB IO JTHAX
Tata Kinpkicts muiB mi- | JeHb TH- % 04iKyBaHOTO IIporxosoBanmuii
CJISI BUITYCKY Y€Ky JKHS HAJIXOJIKCHHS MOTIK, €BPO

17 ceprns 1 I’ aTHULS 13-1=12 120 000

20 ceprHs 2 TToneninox 38—-2=36 360 000

21 cepnus 3 BiBTropok 28 =28 280 000

22 ceprHs 4 Cepena 13+2=15 150 000

23 ceprHs 5 YerBep 8+1=9 90 000

[TporHo3yBaHHS HAAXODKEHD Ta IUIATEKIB
3amava. BinnoBinHO 10 peTPOCHEKTUBHOTO aHaji3y AISUIBHOCTI MiANpH-

€MCTBa € iH(opMallis, 10 HOro TPOIIOBI HAAXOMKEHHS BiJl MPOJAXKIB € Ha-
CTYITHUMU:

20% PoszpaxyHok 1o ¢axry;

50% Pospaxynok gepe3 30 aHiB;

28% PoszpaxyHok uepe3 60 qHiB;

2%  BHCOKa HMOBIpHICTH HecIUIaTH (pe3epB CYMHIBHUAX OOPTiB).
I'padix npoxaxis:

YepBeHb USD 1,250,000
JIuneHnn USD 750,000

CeprieHb USD 1,075,000
Bepecenn USD 2,504,000

Takosx miAMPHEMCTBO Ma€ 3MIHCHUTH TaKi TIATexKi:

— OO0cHT MmIaTexiB CTAHOBUTH 75 % BiJ 3arallbHUX JOXOIB pealtizallii;
— 25% mutaTexiB BiTHOCSATHCS HA IOTOYHI 3aKyIiBIi;

— 50% mmarexiB omIauyoThes y 30-IeHHUI CTPOK IICIIS 3aKYITiBEIB;
—25% mnatexiB omaavyoThesa y 60-IeHHUM CTPOK MICIS 3aKyIiBEb.
Bu3HauuTH YMCTHH TPOIIOBUH MOTIK HA BEPECEHb.

Po3B’s13aHHS.
1.
Tabnuys 3.12
I"pomioBwmii MOTIK HAJAXOMKEHB BiJl OCHOBHOI AisuibHOCTI (USD):

1"[)):2)1;1}(‘)(1;;}}1;;[- UYepseHb JIunens CeprieHb Bepecens He 68’1;1;20%'
1250 000 250 000 325000 350 000 - 25 000
750 000 - 150 000 375 000 210 000 15 000
1075 000 - - 215 000 537 000 21500
2 504 000 - - - 500 800
Pazom 1248 300

M, =B x Ky =10x0,94 = 9,4 muc.epn,
M, = B x Ky =18%0,94 =16,92 muc.zpn,
M. =BM x Ky =10%x0,94 = 7,52 muc.epn.

4. [InanoBuii npuOYTOK UEHTPIB BiAMOBIIAIBLHOCTI:
Mppy; = MA,;, - Bjy,0e By, =(I1By; x I1B)
10

10+18+8

18

Ilp, =1692 — (————x(50-10+18 +8)) = 9,92 muc.epn,
s (10+18+8 ( 2 P

IIp, =9,4—( x(50-10+18+8)) = 5,2 muc.epn,

Ilp. =17,52—( x(50—-10+18+38)) = 4,72 muc.epn.

10+18+8
5. TpancdepTHa 1iHA HEHTPIB BiINOBIIaTBHOCTI:

Tl = B3 + Bjy + Hpy' = B3 + M/,
T, =10+(0,278*14) + 5,2 =19,01 muc.epH,
Ty =18+(0,5%14) +9,92 = 34,92 muc.epn,
TI . =8+(0,222*14) + 4,72 = 15,828 muc.cpH.

3.6. BapricHoopicHTOBaHe ynpaBJliHHS
3amava. Po3paxyBaTu MmoKasHHK €KOHOMIYHOI JojaHoi BaptocTi (EVA),

SKIIO:

— gyuctuit mpubyTok mianpuemcrtsa (UIl,) = 32,8 Tuc. rpH;

— BitacHuil kamitan (B;K) = 2638 Tuc. rpH;

—HeobopoTHi aktuBu (HA) = 1448 Tuc. rpH;

— po3Mip BUIUIAT BiacHuKaM nianpuemctsa (UIl,)= 12% Big YIl,;
— minosa 3HIKKA (L[3) = 9%;

— TepMiH BiacTpouku (TB) = 32 naHi;

— BapTicTh no3uku 6anky (BKg) = 27%;

— BHTPATH I10 3aIy4eHHIO OaHKiBCchKoi mo3uku (Bllg) = 5%);

— CTaBKa 10 KpenuTy 3 odopmieHHsM Bekcens (BK;) = 17%;
Po3B’sa3aHHs.

EVA =YIlp - K x WACC

oe K = Bnacnuti kaniman — Heobopomni axmueu

1. Po3paxyHok 3Ha4eHHs cepeHbO3BaKEHOT BapTOCTI KaliTaly:
- BapTiCTh (DYHKIIOHYIOUOTO KaliTamy:
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yri,

BaK
ne Ul — po3mip uucToro npulyTKy, BUIUIAYE€HNH BIaCHUKaM ITiITPHEMCTBA.

- Po3paxyHok BapTOCTi TOBapHOTrO KpeAUTY, HaJaHOTO y (popMi KOpOT-
KOCTPOKOBOT BiZICTPOYKH ILTATEXKY:
(UB3xTB)1—-Cppp)  (0,09x32)(1-0,18)

360 360
- Bapricts TOBapHOro (KOMEpPIIHHOTO) KpeauTy y (Gopmi BiICTPOUYKH
TUIaTeXy 3 0QOPMIICHHSM BEKCEIIS:
— 0 —
BTK, - BKyx(1-Cpyy) _ 17%x(1-0,18) _ 15.3%
1-143 1-0,09
- BapricTs 0aHKIBCEKOT TTO3HKH:
BKII, = BKy x(1-Cppy) _ 27x(1-0,18)
1- Bl 1-0,05

(IIpumimxa. Po3mip craBku momatky Ha nmpuOyTok (C,) mpuimMaeThcs

3TiTHO YMHHOTO 3aKOHOIABCTBA).

«100% 32,8x0,12x100%
0:

BK®, = x100% = 0,149 (= 15%),

= 0,007 (~ 0,7%)

BTK . =

=23,3%

OKpeMHUX MicsIiB. B #fioro posmopsmkerHi e iHdopMarris oo rporoBux
HAJIXOJ/KCHB y TIOTIePEHI IiCTh MiCSAIIiB.

Po3B’sa3aHHs.

Y Tabnuili HaBeIeHO PO3PaXyHOK MPOrHO3HUX MOKA3HUKIB, SIKIIO TOCTi-
JOKYBaHUH iHTEpBaJl CTAHOBUTH N = 3.

Tabauys 3.9
POSanyHOK MPOTrHO30BaAHUX I'POIIOBUX IIOTOKIB
IopsankoBuii 3Ha4YeHHA Kos3sHa cepenns PospaxyHnok
HOMep Iepioxy JOCIIIKYBaHOTO B IPaHUYHOMY | KOB3HOI cepentboi, K,
(micsas), 1 TOKa3HUKA, X; nepiosi, t
1 100,0 —
2 98,0 —
3 101,0 —
4 104,0 —
5 103,0 —
6 105,0 104,0 (104 +103 +105): 3
7 (porHo3) 104,0 104,0 (103 + 105+ 104) : 3
8 (Iporuo3) 104,0 104,3 (105 + 104 +104) : 3
9 (poruo3s) 104,3 — —

EnemeHT Kamitamy Hopwma npubyTkoBoCTi ITutoma Bara
BK®3 0,149 0,27
BTKk 0,007 0,02
BTKjp 0,153 0,28
BKITj 0,233 0,43

0,542 1

Cepednvosgasicena eapmicme Kanimarny

WACC =0,149x0,27 + 0,007 x 0,02 + 0,153x 0,28 + 0,233 x 0,43 = 0,18

Pospaxynox noxasnuxa ekonomiynoi 000anoi eapmocmi :

EVA=32,8-(2638—-1448)x0,18 = —181,4 muc.cpn.

BinmoBimHO 10 OTpUMaHUX pe3yJbTaTiB, piBeHb MPUOYTKY MEHIIHHA Bij
MiHIMaJIBHO HeoOXigHOoTO Ha 181,4 THC. TPH, a TIOKa3HHUK CEPeIHHO3BAYKEHOT
BapTOCTi KamiTaly CBIAYUTH IPO Te, IO MiANPHEMCTBY CIiJl HOCATTU PiBHS

peHTa0eNbHOCTI aKTHBIB HE HIKYIOTO, HIK 18 %. VY iHIIOMY BHIAIKy 3airy-
YeHi JpKepelia KariTaly He OKYIUISThCSL.

3.7. MeToau NpOrH03yBaHHs IPOIIOBUX MOTOKIB

3agaga. [lepen ¢piHaHCOBUM KOHTPOJIEPOM CTOITh 3aBJAHHS PO3paxyBaTH
METOIOM KOB3HHX CEPEHIX MPOTHO3HI TOKA3HUKH IPOIIOBUX HAXOKECHBb
BiJI peaizamii MpoAyKIlii B TPeThOMY KBapTai IITAHOBOTO POKY B po3pi3i

Mogenb po3nominy
3amaua. ITinmpuemcTBo BUmyckae deku Ha 1,000,000 eBpo Ha mary 16
ceprHs (4eTBep). SAKuil JOXia MOXe OUiKyBaTH IHiAMPUEMCTBO MIPOTATOM Ha-
CTYITHOTO THXKHS 32 YMOB HaBEJICHOTO TpadiKy po3MoaiTy.

Tabauys 3.10

I'padik posmnoninay 4eKiB 1Mo THAX

KinbkicTs aHiB micns | % cyMu 04iKyBaHOTo Jenb epexry % edexty
BUITYCKY YEKY BiJl KJIIPHHTY Ha THXACHb
1 13 TToneninox -2
2 38 BiBTopok 0
3 28 Cepena +2
4 13 YetBep +1
5 8 IT’sTHULS -1

Po3B’g3anHs.
BuzHaunmo MporHo3Hi TPOIIOBI TOTOKH
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long run. Another strong point concept - detailed process model with
numerous guidelines on the assessment of the company and use the results of
this assessment. The positive is also a system of differentiated performance
incentives for managers. It is believed that the weakness of the concept
Copeland / Koller / Murin that these external adjustment account in
determining the economic profit is not carried out, leading to a distortion of
evaluation. There is also the danger of targeting managers to obtain short-
term profits as strategic costs in the long term lead to additional cash flow,
reduce economic profit. Stern Stewart's approach is simple, its practical use
as proposed indicator EVA (economicvalueadded — economic value added)
can be used to assess the economic efficiency of operational activities and
strategic projects. Positively evaluated the approach in the implementation
EVA. Levysa concept involves evaluation method based on SFROI, which is
a domestic interest rate at which the discounted cash flow is discounted
residual value of gross investment. The disadvantages of this concept are: the
ability to adjust the manipulation of accounting data, which can lead to
difficulties when comparing the values of this indicator of different
companies; the calculation to date on the database last period; ignoring the
future development of the company; Simplified calculation period of the
assets on which depreciation is not charged; rejection note of such
investments, such as in education and advertising are not displayed in the
active part of the balance. Strengths of this method of assessment as value-
based ROI: Reduce, accounting distortions and manipulation capabilities
choosing evaluation methods and balancing, and excluding the effect of
inflation; high correlation between the estimated and actual data of market
valuation, which is confirmed in practice. Consequently, the value-oriented
management of finances can be interpreted as a set of organizational and
administrative measures aimed at growth in the value of coordinated and is
based on financial information obtained by calculating value-oriented
performance. The most common classification divides the cost parameters of
the relative (RONA, ROIC, ROI, CFROI, ROS) and absolute (EVA, SVA,
MVA, VaR, DRV). The possibility and appropriateness of each of them in
practice depends on their importance for effective administrative decisions
(benefit they can bring to the manager that they use). Value-oriented
management is an integrated system that includes the following elements:

— Assessment — includes choice of methods of valuation for shareholders
and monitor the process of creating new value;

— Strategy — sets the ways in which the main goal is achieved — the
growth of value for shareholders;

— Finance — distinguish the main factors influencing the activities of the
company as a whole and its separate units;
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— knowledge of computers, allowing you to put the task for the
programmer;

— knowledge of methods and techniques of controlling:

— analysis of competitors;

— analysis of the chances and risks of the enterprise on the market;

— analysis of the weaknesses and strengths of the enterprise;

— analysis of the life cycle of products;

— analysis of the existing and perspective structure of products and
services of the company;

— methods of forecasting;

— methods of solving problems; the techno-economic analysis.

Teaching ability:

— ability to think analytically;

—ability to think abstractedly;

— ability to explain and prove;

— ability to develop new and learn;

— communication skills, knowledge of the basic of communication in the
organization;

— analytical curiosity;

— ability to use technical means of communication and presentation;

— ability to system thinking.

Requirements for behavior:

— do not keep themselves very «importanty when communicating with
others;

— tolerance, meaning tolerance of other opinions and judgments;

— ability to present unpleasant facts so that the recipient of the
information can easily transfer them (ideally to laugh over their failures);

— not disclose facts that say about the failure of units or employees.

Additional requirements for strategic controller:

— see and put problems in conditions of uncertainty;

— think about the factors that influence the success of enterprises in
perspective of the payer;

— to disengage from routine activities;

— evaluate innovations and contribute to its advancement.

Consider the basic function of the controller.

The controller as «the seller of plansy. Planning at the enterprise is
divided into strategic and operational.

The controller is not engaged in the questions of making decisions in the
field of planning, because he is not responsible for the implementation of
plans. However, service of controlling is fixed an initiative to coordinate and
organize the function and task of workers of this service. In the process of
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forming strategic plans the controller acts more as an organizer, who must be
able to:

—to adjust the members of strategic planning to creativity;

— summarize utterance thoughts;

—to formulate hypotheses and models of behavior, made by the
participants of the meeting;

—to use in practice methods and techniques of production and making
collective decisions.

If we talk about operational planning, it requires from the controller to a
greater extent the ability to coordinate and organize the actions of persons?
Who are responsible for the development and realization operational plans.
Usually, it is about the heads of middle management.

Operational planning phase controller solves three types of tasks:

1. Development the technology of planning:

— establishment of spheres of planning, so that departments where it
should be;

—determination of the content of plans and deadlines for their submission;

—the development of planning guidelines and forms of making plans.

2. determination of the main output data, methods and settlement
procedure. For example, the controller must provide developers with plans
for the following information:

—conjuncture of the market;

—allowed growth rate of costs of materials and wages;

—additional terms and conditions of implementation of individual plans.

3. Implementation of the plan, including:

— installation of sequencing stages of planning and coordination of
current planning time and meaningful ways;

—advice for departments that make up the plan of work;

—harmonization and consolidation of individual plans in accordance with
possibilities of financing, strategy, specific operational plans;

—development of alternative plans;

—making up the general operational plan based on certain agreed-upon plans.

The controller as a coordinator in the information system of the
enterprise. The goal of functioning the information system is to provide the
necessary information at the right time, in sufficient volume, in the right
place and the required quality. It is assumed that information system covers
all areas of operation and the level of enterprise management, so, the storage,
the timing, the objects and purposes of submission of information are
different for different users.

Controller’s task as a coordinator is to provide an effective exchange of
information within the enterprise. For this it is necessary to solve the
following problems:
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In connection with it scientists examine the package ofquestions that are
fundamental in realization of cost strategy: eround of logical sequence of
factors of creation of cost,order of their deference to rank and co-operation;
management money streams; determination of rate of discounting and taking
into account of risks; an improvementof accounting is in relation to financial
results and cash flow.

Conception of VBM arose up in 80" in the USA. Afterwardsthis
conception became popular in Europe, Canada, Japan,Australia, Turkey and
other countries. Interest in thisconception is caused by aspiration to balance
interests of allparties (proprietors, creditors, employees, suppliers,customers,
government) concerned.

A. Rapport, author of «Creating value for shareholders», and BA
Stewart («In search of valuey) are the founders of the concept of value-based
management. Authors rethink the role of managers in activity ofenterprise,
that consists in the appreciation of value ofenterprise for shareholders.
Approval of this look results inthe necessity of change of strategic and
operative aims, methods of estimation of activity of enterprise. A term
«Value Based Managementy was first applied D. Maktahardom in a book
«Imperative to the cost», written in1994 Author proved that money streams
managed the cost ofenterprise.

Among the most famous value-oriented controlling concepts include:
concept Rappoport; concept Copeland / Koller / Murin; Stern Stewart-
concept; Levysa concept. Conceptions of the cost-oriented management
havedivergences that consist in the features of methodologies ofestimation of
cost, at that time as initial pre-conditions andadministrative approaches of
scientists are approximately identical. Methodical going near the choice of
criterion indexes of cost, that is used within the limits of the indicated
conceptions, arevarious, concentration on the cost of capital for a fewperiods
in Rappoport; Simultaneous use of capital value and at a few periods in
Copeland / Koller / Murryna, Levysa, binding only to one particular period
of Stern Stewart. While indicators of value over a long period is calculated
primarily based payments (cash flows), and return on excess profits for the
period determined on the basis of the settlement or book value (Stern
Stewart). Each concept has its advantages and disadvantages in comparison
with others. Thus, as the concept Rappoport strengths can be highlighted
practical orientation and integration models used therein shareholder value in
the concept of competitive strategies. The weak point is too simplistic
assessment of shareholder value to the implementation of the strategy, and
exclusion resulting from use of cost of capital. The strength of the concept
Copeland / Koller / Murin is the combined use and constant balancing
economic profit criterion that is easily calculated valuation in the short term
and the discounted cash flow criterion measuring and control cost — in the
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TOPIC 6.
VALUE-ORIENTED CONTROLLING

6.1. Essence and conceptions of the cost-orientedmanagement

6.2. Elements and constituents of process of management accost

6.3. Factors that influence on the cost of enterprise

6.4. Stages of introduction of costoriented controlling andhim
practical meaningfulness

6.1. Essence and conceptions
of the cost-orientedmanagement

Development of business environment opens newpossibilities before the
participants of market of capitals.

Having a special purpose reference-points of most investorsare not so
much inplane providing of operating efficiency ofwork of company, search
of ways of increase of profitability,ckinbku in the increase of profits as a
result of increase ofcost of company.

For this reason all greater distribution in a theory andpractice of financial
control is got by conception of the cost-oriented management. The Cost-
oriented management (eng of value-basedmanagement) presents by a soba
going near amanagement, aimed atmaximization of joint-stock cost
ofenterprise.

Essence of conception consists in that a management anenterprise in a
long-term prospect must be sent to theappreciation of value of enterprise.

Strategy, aims, business processes, indexes of evaluation ofactivity and
reward, is determined on the basis of analysis oftheir influence on the change
of cost for proprietors. Work in this direction envisages the overvalue of
existentlooks to the management an operating-room, by financialand
investment activity of enterprise and submission of her tothe priority
strategic aim — maximization of cost.
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—what should be reported (the content of the information, the degree of
compaction, precision);

—how it should be reported (orally, in writing, a combination method of
processing and transmission of information, feeds);

—who should report (who creates information who collects, processes,
stores, sends, destroys the information);

—when should be reported (in a timely manner, for free, on request);

—why is reported this or other information (this is the main question, that
concers the purposes of information exchange).

To the controller’s arsenal of tools includes methods and tools for the
identification the needs for information, which is sufficient to make optimal
decisions. Among them, first of all, are the following:

—empirically-inductive methods (interviews, observation, interviewing,
etc.);

—expert score (individual and group);

—simulation models and method of scripting.

The controller as a management consultant of the company. Today
almost impossible to solve successfully the problems of enterprise
management with the focus on the future, if you rely only on data of
financial (accounting) accounting. The main task of management of the
enterprise is to create a potential market success in the future, that is
achieved firs of all by using a system of strategic planning. For making the
developed strategy correct, you need to have a system of «early detection» of
future trends as well as outside of the enterprise, i.e. in the environment and
inside the enterprise. External «indicators» should inform about the
economic, social, political and technological trends. Internal «indicators»
which represent, in practice individual indicators and their systems are
designed to inform the management about the current state of the enterprise,
as well as to predict crisis situations in individual areas of activity or the
company in general. The tasks of the controller include methodological and
advisory assistance for the establishment of a system of «early detection»
trends and factors that can bring to the stage of their development as a profit
and loss. Tools and techniques that are used by controllers to provide advice
to the leadership in developing the strategic plan, are widely used in the
practice of strategic management. These include: an analysis of competition,
an analysis of the markets, the analysis of the life cycle of products, analysis
of weak and strong spots (strategic balance), an analysis of the prospects for
diversification of production taking into account the dynamics of capacity
and market share.



260 ®iHaHCOBWIN KOHTPOIHT

2.3. Phase and the pace of implementation of controlling

Making decisions. The process of implementation begins with the
decision to develop the system of controlling on the enterprise. Most often,
the main reasons for making such decision are:

— deterioration of the main indicators of activity of the enterprise: profit,
turnover and profitability of capital, liquidity, etc.;

— antiquated methods of planning, costing and analysis, do not meet
modern requirements for the management of the enterprise;

— existing on the enterprise accounting methods and analysis does not
allow to give satisfactory answers to the leadership’s questions (for example,
there is no clarity about the real effectiveness of sales for individual products
or their groups, or there is no real idea about the status of the efficiency of
the work of individual units of the enterprise, etc.);

— availability on the enterprise «friction» between individual units about
the executable functions and the lack of agreed goals;

— emergence of new or changing existing targeted installations of the
enterprise in changing conditions of functioning.

Listing of controlling in the «doory of the enterprise. After the decision
to develop a system of controlling and performers are assigned, begins phase
of formation of the instrumental base of controlling. In this phase is still
early to talk about the beginning of implementation of controlling, it is
correct to assume this as the initial stage of creation the service of
controlling. Creation the service of controlling is not the same as creation the
systems of controlling on the enterprise in whole.

Before you implement the tools of controlling the practice of management,
you need to develop and adapt them to the specific conditions of the enterprise.
First of all it is about the development of the following tools:

— the system of planning and budgeting on the enterprise (referring to
both the strategic and operational planning);

— methods of calculating the marginal profit on the enterprise as a whole,
individual departments, products, customers and markets;

—methods of calculation costs by type, origin and products;

— reporting system focused on specific users within the enterprise;

— methods of calculating the effectiveness of investment and current
activities of the enterprise;

— methods of analysis of variance of planned and actual figures, and so on.

Implementation of controlling in the current activity of the enterprise. In
this phase the controllers should demonstrate the effectiveness of the
developed tools and convince managers to their application in practice. Here
are the main features introduction of controlling in the current activity of the
enterprise:
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Control questions and tasks

1. What systems of indexes can be used for the evaluation ofresults of
activity of enterprise?

2. Expose essence andcxapaktepusviite system DuPont.

3. Do advantages of the system built on the base of keyindexes (kpi) consist
in what?

4. What requirements in the system of kpi are pulled out toeach of
coefficients?

5. Describe the mechanism model of motivation to work personnel.
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allows to obtain more effective use of herpossibilities and energy must
become the main condition ofconstruction of effective motivational
mechanism.

Environment common interests

motivation

l internal

need environment / goal

incentives motives

A 4

remuneration

Fig.5.1.The model of mechanismof motivation
to labour of personnel of enterprise ispresented on rice

Methodological approach envisages influence of externaland internal
environment, determination of aims, necessities,stimuli, reasons and fee for
the spent efforts. For adjusting of the objective system of motivation it
isnecessary to know about payment of concrete worker in theachievement of
the aim put by an enterprise. The system of indexes of kpi considered in a
previous pointcan be practically used for the evaluation of payment each
ofparticipants to the business process in the receipt of generalresults of
activity of enterprise.

Except the generally accepted indexes (as a rule, financial),it will be to
produce every enterprise yet and own.

It is related to that a different specific of business anddifferent aims that
is determined by a proprietor are.

Yes, business that develops can be estimated on the alreadyabove-
mentioned coefficient of ebit.

And here an enterprise that passed the becoming periodalready can be
estimated after the level of gross revenue(grossprofit) or, as a variant, after
the level of profitability(grossmargin).

Thus, clear, analysed and other constituents of activity :administrative,
general, marketing charges.
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— precise and clear language presentation of the results of the analyzed
objects;

— persuasive for managers of the enterprise an interpretation of the results
of their units;

— the emergence in the controllers certain independence and persistence
in argumentation;

— manifestation of the «clients» (managers) friendly and trusting attitude
to controllers;

— readiness for cooperation and communication.

Usually considered phase of implementation of controlling flows long
enough: 2-3 years. The duration of the phases of implementation largely
depends on the degree of understanding of the importance and desire on the
part of the senior management of the enterprise to have a system that allows
to do «transparent managementy.

The onset of this phase can be evaluated by the following features:

— meet the managers results of controllers increases significantly;

— appears mutual trust, increasing the volume of public works and
communications;

— becoming a tangible improvement the results of the units that use the
services of controllers;

— management of units of the enterprise in their operational activities can
no longer do without controllers;

—controlling service receives a higher hierarchical level in the
organizational structure of the enterprise, and the range of active tasks
become expand;

—controllers are recognized as partners of managers;

— over the enterprise talk about effective and useful job of unit of
controlling.

The appearance of the above mentioned features say that the first stage in
creating a system of controlling is almost ended: the system of controlling is
created organizational and instrumentally and the system of controlling is
recognized and spread in the units of the enterprise.

The phase of grow thing of significance and scope of functions of
controlling. For many enterprises the onset of this phase of controlling is
possible, but still very distant prospect. Nevertheless, analysis of the practice
of controlling in the leading enterprises of industrialized Western countries
can provide some features of the onset of phase of growth:

— controller acts as a leader and moderator in the formation of marginal
indexes of enterprise activity for the planning period;

— controllers learn new areas of activity on the enterprise, for example
controlling appears in functional units: appears controlling of marketing,
logistics controlling, controlling the GDR and the ROC, etc.;
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— appear the cooperation with senior managers in developing long-term
goals of the enterprise;

— within the service of controlling appear units of strategic controlling.

Functions, tasks and instruments of controlling are constantly
complemented and improved according to the changes occurring in the
environment. If controlling receives full recognition and equal partner status,
its ability to influence future development of the enterprise through the using
of modern methods of forecasting, strategic planning, risk analysis, potential,
etc. significantly increase.

The pace of implementation of controlling. There are three most common
approaches of transformation in the organization: by «small stepsy,
«bombing» and «planned evolutiony.

The approach to the implementation of controlling by «small steps»
means small changes in the old structure of management with the slow
progress to the goal. The advantage of this approach is primarily in the
absence of the great resistance of the changes within the organization. The
main disadwantage is the danger of delaying the process of restructuring that
may eventually lead to a complete cessation of implementation.

«Bombing» means an intense and decisive change of the old system of
management. As a result of this approach may be a fast implementation of
elements of controlling system, but there is a strong risk of «friction» within
the organization.

Approach that is based on the principles of «planned evolution» makes it
possible to some extent to take advantages of the above mentioned
approaches, and may reduce resistance to the implementation the process of
controlling. The generalized scheme of this approach (Fig. 2.5) illustrates an
approach to the implementation of innovations, based on using the principles
of project-controlling.

The company's management (the concept of
controlling system)

project management

l A
Implementation of j
the 1st stage

The
implementation of

Implementation of
the 3rd stage

A4

Fig. 2.5. The scheme of controlling introduction by «planned evolution» method

Financial Controlling 283

attracted in the period), the department can count on an additional premium.
In default of the plan, on the contrary, the premium is not paid.

6) Indicators should also be comparable, i.e., the same performance can
be compared in two similar situations. For example, the average check (kpi —
average daily earnings ratio of the number of checks per day) can not be
compared in the store, located in the regional scale, and store the same size,
but located on the periphery.

7) Changes coefficient should be able to be presented -clearly
(graphically) on the basis of that could draw conclusions and make
decisions.

8) Finally, each figure should be meaningful and be the basis for
analysis.

5.3. Motivational mechanisms in the system
of financial controlling

One of the main controlling implementation extends to personnel
management based on coordination purposes. One of the functions of
management is motivation.

A personnel can be counted to one of objects of koHTpOIIHTY enterprise.
On his effective motivation effectiveness of his work andactivity of
establishment depend on the whole. Will stop attention for development of
motivationalmechanisms of workers of enterprise as factor of increase
ofefficiency of functioning of enterprise on the whole. Practice testifies that
a human resource is one of factors, thatdirectly influences on efficiency of
work of enterprise.

Today advantages have those enterprises in that theeffective motivational
mechanism of workers is adjusted andpassing is provided to the new
methods of management onthe basis of controling. Providing of effective
work of enterprises on a due levels areimpossible without understanding of
reasons andnecessities of workers with the aim of the correct use ofstimuli to
labour.

The built motivational mechanism assists the increase of thelabour of
people productivity, and it in turn results in effectivework of organization on
the whole.

It is thus necessary to distinguish integrity of interests ofperformers of
entrepreneurial activities, namely: the state,proprietor and personnel. Also it
costs to take into account influence both internalenvironment and external
environments in the generalsystem of motivation of labour.

Thus, for effective activity of business entity expediently inthe system of
xouTpominry to distinguish the function ofmotivation of personnel.
Personality approach that takes into account the features ofconcrete man and
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business development. The easiest way to calculate financial performance.
On the basis of constructed departments budgets, and ultimately developed a
long-term strategy of the company. Easy calculation of financial indicators
provided clear form of presentation of financial or management reporting.
All necessary data are contained in the balance sheet and the profit and loss
account. Management can get information at any time as soon as it allows
the accounting system used. In practice, this time is from three to five to 20
days. This term is acceptable in order to make timely managerial influence.

Value scorecard is not monitoring data on a «thought-compared-forgety.
The main thing — it allows you to identify patterns of business as a whole or
individual business processes. In addition, kpi indicators used in the short
and long-term budgeting. For budget at its core — a set of financial indicators
that are pushing the company to perform pre-set strategic and tactical
purposes. And usually the main one — a profit of the same ebit, which is in
line with estimated work of a top manager. This demonstrates the
relationship kpi system of budgeting. But only one connecting function of
budget support system is not limited to key indicators. In addition, kpi
perform other functions, such as:

— assessing the work of each employee or group;

— promoting motivation on results;

— increasing the responsibility of each employee for their area of work;

— giving the opportunity to develop and improve the most promising lines
of business;

— giving management database to find «weak» places of business;

— demonstrating the impact of a process on results in simple graphic
form;

— providing content of each management decisions.

When designing the kpi should take into account certain requirements
that apply to each of the factors:

1) ratio should be clearly defined, then any user will be able to measure
it. Including employee, whose results are measured by this indicator. For
example, a simple calculation of workplace manager to work with clients
ensures that it can easily calculate «their» kpi, using data that is always at
hand.

2) Approved indicators and standards should be achievable.

3) The objective should be realistic but at the same time act as an
incentive.

4) Each of the indicators should be the responsibility of the people to be
evaluated.

5) Indicators should help motivate staff and increase efficiency, which is
directly linked with the production targets. Thus, when performing sales
team plan to attract new customers (kpi — the number of new customers
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First on the higher level of enterprise Management created and adopted
the concept of controlling system for which create a project of controlling
implementation. The project is divided into stages, including the appropriate
steps and measures to achieve the planned goals of the project. Required
definitions of term implementation plans and budgets, as the whole project,
and on its separate stages.

The results obtained after the controlling implementation of the first
stage are discussed by the company's management. If necessary, adjustments
are made to the content, timing and budget for the next stages. During the
implementation of the project there may appear circumstances that require
adjustment of the concept of controlling system. Similarly, manages the
management of implementation of the system of controlling the next stages
of the project.

Control questions and tasks

1. Analyze the problems, which facing management when it is an
organization the service of controlling on the enterprise.

2. What are the advantages and disadvantages of the functioning the service
of controlling on the enterprise?

3. What are the alternative organizational structure of management and what
are their characteristics?

4. What service functions in economics and management controller performs
on the enterprise?

5. Describe what professional and human qualities must have a controller.

6. What are the financial and economic methods, which should have a
controller to perform his tasks?

7. What factors should be considered when deciding on the implementation
of the service of financial controlling on the enterprise?

8. Describe the phases of implementation the financial controlling on the
enterprise.
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TOPIC 3.
BUDGETING AND BUDGETARY CONTROL
IN THE SYSTEM OF FINANCIALL CONTROLLING

3.1. The place of budgeting in the system of planning and types of
budgets

3.2. The sequence of budgeting and the role of a controller in the
budget process

3.3. Budget control

3.1. The place of budgeting in the system of planning
and types of budgets

On the enterprise planning and budgeting are among the most difficult
and responsible functions of management and in particular, financial
controlling. Measures and budget for their implementation, which are laid in
terms servs as a basis for achieving goals. Focus briefly on the logic of
planning.

First of all, as you know, is made a strategic planning during which are
produced goals, objectives and strategies for the enterprise as a whole and its
business areas. As a result of the process of strategic planning are formed the
scop of operational planning.

Operational planning is intended to formulate appropriare annual
(operational) plans based on strategic goals, in order to determine the way of
development of the enterprise on short time. The main tool of financial
planning is estimated planning (budgeting).

The estimate (budget) — a form of planned calculation that determines the
detailed program of action on a future period.

Planned measures, which are expressed quantitatively as revenues,
expenses and finance, provide information for budgeting.

Regular compare of achived and planed indicators allows to specify the
plan during the budget period. The study of results and reasons of deviations
serves as a basis for further action and corrective measures.

The budget, as you know, is a plan, expressed in natural and monetary
units. The budget serves as a tool to manage income, expenses and liquidity
of the company.

The budget is made within the formal process of planning budgeting,
which is based on five main principles:
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CF, = profit + depreciation — income earned in the current period, but
received in future periods;

CF, = CF, + increase in long-term reserve funds — reducing long-term
reserve funds;

CF;= CF, + other operating expenses - other industrial and household
income;

CF, = CF; — paid income.

CF index can be considered as the financial performance of the company.
He describes the possibility of the company to self-finance. Total revenues
exceeded benefits over can be used for investments, repayment of loans and
interest on them, payment of dividends. For sizes CF judge the investment
capacity of the enterprise, and new investments are known to be key to
future profits.

CF analysis is important in the financial sector: it is the basis for the
calculation of annual amounts used to repay debt. Each year, the amount
payable on loans physically can not exceed the value of CF, so the figure has
a direct impact on the value of the loan and the interest on it: if SF is small, it
increases the risk of the lender, and therefore increases the cost of credit.

5.2. The system of basic indicators

Apart from the scorecards, performance evaluation can be done by
implementing measurable and reliable indicators to assess the -kpi
(keyperformanceindicators).

The main advantage of the system, based on the key indicators is its
versatility. It aims to increase the interest of staff in the performance of the
company. In developing kpi take into account the specifics of the
organization. Apply the same kpi as possible for evaluation of the entire
company, its individual departments and individual employees. The system
allows you to match kpi homogeneous processes that occur in different
conditions. It also makes it possible to compare multiple departments for the
same period.

The main advantage of kpi is that decision-making is reduced to the
analysis of the data that are available at any time and presented in a pre-
approved format.

The most effective use of kpi major retailers that have an extensive
network. In this business, every outlet generates the same business processes.
This enables the top management of the head office through the development
of common indicators to see differences in the branches and anticipate
difficulties. Moreover, based on these indicators it is possible to build a
system of motivation. In addition, constantly comparing and analyzing the
results of each of the departments with high probability can predict trends for
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— working capital — to short-term loan capital;

— cash used in the nearest future excluding short-term loan capital — to
production costs, excluding depreciation;

— the average stock in the warehouse — to the cost of materials, multiplied
by 365;

— average amount of loans received — to the amount of goods purchased,
multiplied by 365;

— loan capital — to total capital.

The above systems are used to compare the indicators obtained for the
analyzed company, with values derived from empirical studies of so-called
«benchmark» companies.

Thus, the number of complex indicators include KF (CASH-FLOW),
which, as already mentioned above, describes the flow of funds from the
process of circulation, and reflects the situation of liquidity and financial
development of the company. CF index calculated as the sum of profits
earned over a certain period and complimentary expenses minus revenue, the
occurrence of which was not accompanied by payment:

CF = profit + all expenses not related to payments — all revenues that are
not accompanied by payment.

In simplified form CF calculated as the sum of profit for the period,
depreciation and increase in reserve funds:

CF = Profit for the period + depreciation + increase in reserve assets.
Estimated value of CF is interpreted as the amount of funds used for planned
(reporting) period for investment to pay off debts and profit sharing. Thus,
the current production payments are outside the CF. Lack CF calculation due
to the fact that complimentary expenses not accompanied by receipts
(payments) revenues do not include all production payments and revenue
settlement period. Missing all though accompanied by receipts and
payments, but are neutral with respect to output change positions. Thus, CF
is not reduced in the procurement of raw materials and making payments in
this plan period. The outflow of funds offset by an increase in inventories.
On the other hand, CF increases as a result of the sale of goods, not
accompanied by the receipt of funds, but the emergence of claim.

Given the results neutral for component design scheme KFM is modified
as follows: CF; = CF + change position, accompanied by receipts, which do
not affect the end result — changes position, followed by payments that do
not affect the final result.

Thus, we can conclude that obtained using the above formulas values KF
yield only an approximate idea about the movement of liquidity due to
turnover. Based on the calculated number of CF ratios, such as CF share in
circulation, in CF per employee, etc. In addition, the calculations used in
practice several types CF:

— principle of purposes coordination requires that the budgeting process
began «bottom up». This is justified by the fact that lower-level leaders
know the situation on the market best and for its part will ensure the
feasibility of budget values. Further, by harmonization budget plans between
senior and lower-level leaders is provide a conformity with the goals of the
specific plans of the enterprise. The process changes direction and is
implemented by scheme «top downy;

— principle of priority in relation to the task of coordinating of budgeting
must ensure the use of scarce resources in the most favorable direction. In
the budget consciously is formed a direction of «main efforty, while
spending on other directions is reduced;

— principle of causality implies that each participant can plan and answer
only for the values on which he is able to influence;

— principle of responsibility is focused exclusively on values that are
exposed, provides a transfer each unit a responsibility for the implementation
of its part of budget with the power to intervene if necessary in the situation
with the appropriate corrective measures. Using this principle promotes the
development in lower-level leaders skills of entrepreneurship in thinking and
actions;

— principle of sustainability goals suggests that once bassc values are
established they should not be fundamentally changed during the current
control period.

The system of budget planning is implemented to save financial
resources, reduce non-production costs, greater flexibility in the management
and control of cost of production, to improve the precision of planed
indicators.

Advantages of implementing the principles of budgeting:

— monthly planning budgets of structural units allows to obtain more
accurate indicators of the size and structure of costs than a system of
accounting and financial statements, and, accordingly, a more accurate value
of the profit margins;

— within the monthly budget approval structural units will be given
greater autonomy in expenditure savings on the budget payroll, which
increases the material interest of workers in the successful performance of
planed tasks;

— budget planning will allow to implement the regime of saving financial
resources of the enterprises.

Applied in the process of operational planning budgets classified by the
following features (Fig. 3.1):
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CLASSIFICATION OF BUDGETS BY THE MAIN
CLASSIFICATION FEATURES

_>| For areas of the enterprise’s activity |

The budget for operating activity |

The budget for investing activity |

The budget for financing activity |

By the type of costs |

The current budget |

The capital budget |

By the breadth of the nomenclature of costs |

The functional budget |

The comprehensive budget |

—b‘»

By the methods of development |

The stable budget |

vy ¥ | [ ¥ ] | ¥ | | ¥ ¥ ¥

The flexible budget |

Fig. 3.1. Classification of the main types of budgets in the operational
financial planning

3.2. The sequence of budgeting and the role
of a controller in the budget process

At the beginning of the planning process in the budget message of
management are set the limits of economic data and other indicators of
personnel, goods, means of production and materials.

Sales plan is formed as a «top-down» based on the strategic planning (for
example, based on market size, market share) and the «bottom up», taking
into account the specific customers or products. This approach increases the
reliability of planning.
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4) The binding indicators of capital.

The ZVEI system is used, for example, to compare several companies at
the time of detection of potential growth. Using possibly in the opposite
direction - to analyze the causes and indicators of gradual formation of a
higher order.

The RL system of indicators (named for the author's name and Reichman
Lahnitta) similarly to ZVEI, is used for various purposes of planning,
analysis and control. The central value system — profitability and liquidity.
The system includes general and special part.

General part is focused on enterprise performance derived from ordinary
activities for him, and considers the company regardless of industry sector.
This result has production result and result from unusual for enterprise
activity. On this basis, the different types of indicators profitability. Analysis
is based on liquidity flow indicators payments CASH-FLOW (CF) and
working capital.

The special part is oriented on analysis of specific sectoral and structural
features of the company. The main variables that are taken into account are
the sales, the share of variable and fixed costs, profit margin. The decrease in
the share of fixed costs considered in the same multilevel hierarchy, as is the
case with the calculations of various indicators of marginal profits.

Empirical and inductive scorecard developed using mathematical and
statistical methods through selection for certain types of businesses most
important indicators. The main purpose of these indicators — early prediction
of possible situations of insolvency, that determine whether the enterprise is
«healthy» or «sick», «successful» or «not successful». This group of
indicators includes first system of Beaver and system of Weibel. For the
banking system indicators used CAMEL. Beaver indicator system is based
on empirical research 79 «bad» and 79 «good» companies. As a result, six
were selected the most effective for the purposes of prediction coefficients
that represent the ratio:

— CF —relate to loan capital;

— net income — to total capital;

— loan capital — to total capital;

— working capital — to total capital;

— circulating capital — to short-term loan capital;

— cash used in the current period excluding short-term debt - to
production costs without depreciation.

The largest attention is paid for the first coefficient.

Weibel system of indicators based on studies of 72 Swiss companies. As
a result, were selected as the most informative indicators such representing
the ratio:

— CF —to loan capital;
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Logical-deductive system of indicators considered universal and
applicable for all purposes of planning, monitoring and management
company as a whole and its parts, depending on the phase of the planning
process.

The logical-deductive system such as: DuPont, Pyramid Structure of
Ratios, ZVEI, scorecard RL are quite widespread. The system developed by
DuPont same American company. The central figure in it — return on
invested capital (ReturnOnInvestment — ROI)

ROI=(G/U)x (U/K),

where G — obtained / planned profit;

U — obtained / planned turnover;

K —used / planned to use the capital.

Components «EBIT» (G / U) and «obihovist capital» (U / K) gradually
broken down into specific components of revenue, expenses and capital.
There is a number of critical remarks related to that of ROI:

— the relative performance of the system is not to determine, through
which part was a change indicator — the numerator or denominator;

— there is a danger that the optimum low-order will come into conflict
with the global optimum;

— a number of features not considered in the model ROI, can be crucial to
assess the situation, such as non-material potential of the company.

In spite of these concerns, the system DuPont has taken steady place a
controlling toolkit, which is mainly explained by the simplicity of its
application in practice.

The PyramidStructureofRatios system that is proposed by the British
Institute of Management especially for comparison of activity. Coefficient
upper level system is also ROI. Based on the basic idea of system
performance are based on classifying different positions of the turnover,
which leads to restriction of informative variables that are not dependent on
turnover.

The ZVEI system was developed in Germany by the Central Union of
Electrical Industry (German abbreviation ZVEI). The model is a three-
dimensional system of indicators, used not only for planning, but also to
analyze in terms of time and to compare different companies. ZVEI consists
of two major parts: analysis of growth and structural analysis.

The analysis of the growth examines the most important indicators of
success, expressed in absolute terms — portfolio turnover, KF and
others.Structural analysis comes as the system DuPont, with performance
and risk indicators, divided into separate groups:

1) the cost effectiveness;

2) rates of turnover and profit;

3) indicators of capital structure;
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When forming a budget of the units of the enterprise it is desirable to use
the method of «zero balance»: the budget is not based on the cost of the last
period, but on the basis of the planned activities. The budget is formed on the
basis of one of the alternative versions of a plan. For example, such versions
of plans are possible: pessimistic (version 1), most likely (version 2), and
optimistic (version 3).

Thus, version 1 is a minimum goal and requires a maximum reduction of
available resources; version 2 provides an achievement of maximum goals
when a moderate decrease of resources; version 3 defines the maximum
goals with a structuring of resources.

After approval by management the budget is in force. It must always be
adopted before the start of the financial year in order to be able to promptly
implemented the necessary measures. The budget is in force for a whole time
period. Variable data, settings or goals do not lead to changes in the budget.
Information obtained from the analysis of deviations, planned from actual,
taken into account for the future before the validity of the next budget.

The controller is responsible for the process of planning of the budget
(Fig. 3.2). He is concerned that the budget was planned systematically. The
controller is responsible for the preparation and conducting of the budgeting
process. It follows that the only methods are used and timeframes were kept.
Actually, planning the sections of a budget carries a manager. The planning
process is completed a proposal jointly developed budgey to the leadership
of the enterprise.

| Organization and technical training |
il
| Limit data |

| The action plan and the schedule |

1l

| Coordination of sections of the plan |
L

| Check for compatibility |
il

| Preliminary project of the budget |

I

| Next versions of the budget |

U

| Approval of the budget |

Fig. 3.2.Sequence of budget planning
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The role of the controller depends on the specific characteristics of
enterprises. The controller on the enterprise — it is essentially a pilot who
helps «captain» and «team» to achieve marked goals, by passing the «reefs»
and «shallow» of market economy. Its functions are multifaceted:

— is responsible for methods and organization of work;

— Coordinator, responsible for deadlines and budget plans;

— Moderator and consultant offering services in search of goals and ways
to solve problems;

— is responsible for communication of strategic and operational planning;

— Larry of budget in a transparent and clear manner;

— is responsible for communication.

3.3. Budget control

Budget control along with the system of annual budget is a basic
component of operational financial controlling. If necessary, the budget may
be forming by broken down by quarters, months, decades or even days.

It is clear that planning without an effective control of the
implementation of plans does not make sense. On the other hand, control
without planning too impossible. Control — is an integral part and condition
of planning. Without synthesis of planning and control, there is a high
probability of an incorrect assessment of possible financial risks and as a
result — false, delayed or uncoordinated management decisions and actions.
Relationship of budgeting and budgetary control describes the main contents
of operational controlling, which, actually, is systematically compared the
actual indexes of the company and with scheduled and further analysis of
deviations.

The range of tasks that are within the competence of budgetary control,
includes management accounting, analysis of deviations and report to. In
operational reports (reports) interpreted the results of the budget, is the
evaluation of key financial indicators, and formulates proposals arising from
the analysis of deviations.

Control is the basis for identifying the causes of deviations and
identification of weaknesses on the enterprise.

Due to reporting information reverse link is provided (Feed—Back—
Information) between the controlling and the relevant carriers of solutions.
Under normal economic activity reports on the results of budgetary control
are submitted to the liedership monthly. On the basis of learning received
reports management uses operational measures to adjust targets and budget
indexes and improving of efficiency of activity implementation. An
important task of controlling in this regard is to develop a system of
motivational incentives to achieve current goals.
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TOPIC 5.
ESTIMATION OOF EFFECTIVENESS OF FINANCIAL
AND ECONOMIC ACTIVITIES AND THE SYSTEM
OF MOTIVATION

5.1. Evaluation models of results of activity of the enterprise
5.2. The system of basic indicators
5.3. Motivational mechanisms in the system of financial controlling

5.1. Evaluation models of results of activity of the enterprise

Any company is interested in increasing business efficiency and
efficiency of the work of staff. The objective assessment of effectiveness of
financial and economic activities with the help of indicators fosters
achieving these goals in many aspects.

The economy under indicators to understand the absolute and relative
values that reflect certain economic realities of economic organization
(enterprise). Typically, the figures are not directly serve the purposes of
controlling, in this connection, in many cases required their selection,
ordering and additions.

To indices are useful for controlling, they should reflect the position or
performance of any enterprise sphere, have relevance, compactness,
dynamism, focus on forecasting, to allow comparison. Because of limited
information value of individual indicators is necessary to use metrics that
allow not only quantitatively characterize and assess the situation, and
uncover its causes, and to conduct structural and logical analysis of the
factors affecting the performance. System parameters are the hierarchical
structure specially interrelated indicators. In practice, it is recommended to
use separate indicators and metrics that are the best way to detect and
characterize the weakest (narrow) places the company. You must create a
system of indicators adapted to the conditions of a particular company.

There are quite a number of individual indicators and metrics that you
can organize by various criteria. For example, distinguish logical-deductive
and empirical-inductive scorecard.

The basis of logical-deductive systems is a specific top-level metrics that
gradually decomposes in sequence at a lower level indicators that are
meaningful in relation to the main index.

Empirical and inductive statistical system created by selecting the
information most important indicators.
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variable costs implies the creating of a single information system of internal
control; organization of accounting and control costs by responsibility
centers; development of systems for monitoring claims for failure to comply
with the supply of goods and services by internal divisions.

Control questions and tasks

1. What is a «transfer price»?

2. What the basic factors can be taken into consideration to establish transfer
prices?

3. Expand the essence of the process of transfer pricing.

4. What are the methods for calculating transfer prices?

5. Give the comparative characteristic of methods for calculating transfer
prices.

6. Expand the essence of a market method for determining transfer prices.

7. What options of costly method for determining transfer prices can be
used?

8. What are the main benefits of using transfer pricing method based on a
variable cost distribution of direct and indirect costs?

9. What are the features of the implementation of internal control in the
application of transfer pricing methods?

Control questions and tasks

1. What is the budgeting and what is its place in the financial planning?

2. Expand the basic principles of budgeting.

3. List the types of budget by planning levels.

4. Identify the benefits of implementing the principles of budgeting.

5. What kind of budgets are developed on the enterprise by the main
classification features?

6. Define the sequence of planning budgets.

7. What requirements must meet the budget in terms of controller?

8. Identify the relationship of budgeting, budget control and reporting under
the operational financial controlling.



270 ®iHaHCOBWIN KOHTPOIHT

TOPIC 4.
THE INTERNAL (TRANSFER) PRICING

4.1. The essence of transfer pricing in the market economy

4. 2. Methods for calculating transfer prices

4.3. Realization of functions of the internal control in the application
of methods of transfer pricing

4.1. The essence of transfer pricing in the market economy

Internal calculations in Western firms are based on transfer prices.

Transfer pricing — is roughly settlement prices that structural units of the
enterprise pass each other products or service providers.

Transfer prices are very similar in content to the domestic prices of
enterprises that have spread due to development in the 80 years of economic
calculations models on the domestic enterprises.

Setting transfer prices — a consuming process, which shows different
interests of representatives of structural units. There are several approaches
to transfer pricing.

Transfer pricing can be set on the basis of:

— market price (or contractual) — in this case, taking as a basis the current
market price or the average;

— in the absence of reasonable market prices for the new products —
prices for product-analogues. Introduction of certain discounts is practised,
which stimulate units of the firm to perform services of internal, not external
partners;

— actual prices of finished (final) product that is installed, for example on
details and hardware components based on the actual selling price of the
final product, excluding production costs and company suppliers’s profits.

Transfer pricing in a market economy is typical of a centralized
management structure of the enterprise where individual structural units of
the enterprise (responsibility centers) is delegated certain economic and
financial autonomy.

Transfer pricing always involves two sides: the center of responsibility
that transfers goods (services), and the center of responsibility that receives
these products (services) for its following processing and consumption. The
manager of such center of responsibility is responsible only for the expenses
and income that he controls.

Within the internal control of the costs and income of the enterprise
transfer pricing using methods gives the opportunity to assess the results of
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— type of responsibility centers (cost center, profit center, the center of
investments) that includes the department of products (works, services) that
has established transfer prices;

— the market of intermediate products (works, services) of similar goods
(works, services) that have established transfer prices;

— the degree of decentralized organizational structure and the ability to
buy responsibility center (get) and sell (transfer) inside the enterprise and on
the side;

— the nature of the object of pricing, i.e., whether it is a final product or
semi-finished product (product kits), subject to further processing in the
enterprise;

— technical and economic characteristics of production: composition of
production, which includes the department (basic accessory) production type
(single, serial, mass); range of products;

— prices for existing products department tariff estimate;

— the order of the current and the accounting organization and reflection
of results of the performance of the center of responsibility on the accounts.

Among the conditions that determine the choice of transfer pricing
methods can be determined the following conditions:

— the suitability of methods — implies coordination tactical goals of the
department with goals of the company. Formalized expression transfer price
will more reliably estimate the cost of a product or service while anticipating
the opportunity to cover the cost of department-seller;

— flexibility — the price must be the incentive for monitoring resource
efficiency;

— harmonization of interests of departments of the enterprise by
providing stimulus efficient use of resources;

— autonomy — the choice of method of calculating transfer prices
depending on the form of production: centralized or decentralized;

— adaptability regarding the terms of the internal and external markets - a
quick response to changing conditions of domestic and foreign markets, the
ability to direct profits to the place where they will find the best application.

The method of transfer pricing should be based on the determination of
not only the actual cost of each center, but the part of the profit of this center,
which will help form the control and analytical information to identify
"bottlenecks" in the activities of departments and objective evaluation of the
relationship between the centers of responsibility. The centre of
responsibility that transfer its products or services to different centers of
responsibility of the same company, can not be assessed correctly, if this
method of determining the transfer price is not considered.

The forming of the rational system of internal control outcomes of the
relations of departments with using transfer pricing method based on
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4.3. Realization of functions of the internal control in the
application of methods of transfer pricing

Characteristic of functions performance of the internal control
implementation costs and income of enterprises within the use of appropriate
transfer pricing methods is shown in Table 2. The table is formed taking into
consideration the nature of each method and analysis functions and methods
of internal control. Analysis of the implementation of internal control in the
application of transfer pricing methods shows that the straightforward
method that contains no uncertain functions (i.e. functions that can be
realized and unrealized) is a method of variable costs.

Methods of standard costs and variable costs are the most complete in
terms of the implementation of internal control. The most variable cost
management methods, determined the maximum number of uncertain
function, can be considered market method and the method of contract
prices. The greater the variability of the method, the more significant will be
the impact of enterprise features and objectives of internal control in the
organization of its application.

Analysis of the implementation of internal control in the application of
transfer pricing methods gives reason to believe that most of the use of all
methods implemented functions of planning and analysis - absolutely all
methods and control, accounting and regulation. Options analysis,
accounting and control belong to the dominant majority in the application
management costs.

The function of forecasting is not dominant in any case. This is due to the
fact that internal controls should be based on accurate information, and
authentic information, this feature can provide.

Thus, the features of the implementation of internal control in applying
each method of transfer pricing affect the choice of method or set of
methods, as outlined achieve goals using the methods that are chosen
directly determined by the composition of the dominant features. To ensure a
holistic purposeful managerial influence must be carried out most functions
of internal control, or at least those whose implementation ensures the
achievement of defined objectives.

The choice of the best option of transfer price for calculation between the
centers of responsibility can be made by comparing calculated by usung
three specified transfer pricing methods, each of which can be used
depending on the objectives, the actual conditions of enterprises and
economic independence of the centers of responsibility. The choice of
methods for calculating the conditions is determined by the presence and
influence of several factors. The main factors influencing the choice of
method for calculating transfer prices are:
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the performance of responsibility centers and to consider controlled
operating expenses that are depending on the specific activity center from
another view. Additionally, it makes possible to install the appropriate
proportions and strengthen stimulating function of the internal control. It is
justified to claim the various ratio between volume and price realization will
have important meaning for any company.

In accordance with the common definition, transfer pricing is the process
of setting internal settlement prices between segments of the enterprise’s
activity. Thus, the transfer price is the conditional (estimated) price used to
determine the value of products (materials, semi-finished products, and
finished goods) or services provided by one responsibility center to other
centers of responsibility within the company. Due to this concept, the
relationship between the center and the center-seller-buyer is recognized in
the aspect of the costs.

Transfer pricing implies a clear record of the fact of acceptance and
transference of production (services) between the centers of responsibility,
which is impossible without an organized system of internal control
spending. It is based on the principle according to which those transfer prices
are the best that provide the highest possible profit margins for the company.
Hence, the established transfer price will be fair in that case if this price
provides the opportunity of the objective assessment of the efficiency of each
center of responsibility.

Transfer pricing is a multidimensional category. Multidimensionality of
transfer pricing is determined by the several directions of transfer prices
using: internal cost control and revenue responsibility centers; financial
planning at the enterprise; effective evaluation of responsibility centers;
regulation and coordination of management decisions.

Transfer price significantly influences on the reporting responsibility
center performance (revenues and expenses) because of the nature, and,
therefore, is itself an important tool for evaluation of the department.
Transfer price should allow manager of the responsibility centers to make
better management decisions. Hence, the use of transfer pricing is an
important choice of transfer pricing methods in the organization.

4.2. Methods for calculating transfer prices

The results of the analysis of existing research confirm that the main
methods for calculating transfer prices are:

1. The Contracting transfer prices formed on the basis of market
multiples and production costs.

2. The market method.

3. Spending methods: full actual cost, standard cost, variable cost.
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The contracting method is based on consensus between department-seller
and department-buyer regarding unit-price of the product or service based on
the contract price. The chosen transfer price may not be a strict link with cost
or market prices. It is appropriate in terms of both full and part-time capacity
utilization of the industrial enterprise. However, the effectiveness of
contracting pricing method depends on the corporate culture and the
availability of information about market conditions.

The market method for determining transfer prices gained the popularity
in the countries with market economies. Market set transfer prices when
products exist on the market price. The advantage of the market transfer
price that is objectively and realistically reflects the relationship selling and
buying centers, but the downside is that «fair» market price is not always
clearly expressed because different suppliers can set different prices for
almost identical products. That is, the use of market prices for domestic
transfers control to create a certain competitive market conditions within the
enterprise and evaluate the effectiveness of leaders and centers. This method
of market efficiency is defined by reliability of the forecasts on
competitiveness and correct positioning in the market.

Cost method implies the calculation of transfer prices based on cost:
complete, standardized or variable. Transfer price is calculated according to
the algorithm «cost plusy, i.e., the transfer price index is a fixed cost and a
percentage ratio of profit center responsibility. Size premium income reflects
the nature of the production center of responsibility and output them. Thus,
there are three options for the cost method, the full costs, man-costs and
variable costs. Full cost method is widespread because of its clarity, the
relative simplicity of calculations for orientation on management
responsibility centers.

However, the method is not focused on the long term and choice-making
in such circumstances: the lack of a reliable information base to assess the
performance of responsibility centers as profit ratio is subjective;
disincentives center-seller in reducing costs, since the transfer price costs;
the emergence of any additional costs to control the formation of the actual
costs.

For example, from the perspective of enterprise, the purchasing of semi-
finishes products by one of its areas using certain transfer price makes bigger
profit than using the market price. In terms of center-buyer using market
prices as transfer makes bigger profit than using prices determined by the
method of full costs. This situation is a typical example of a conflict of
interest in transfer pricing based on full costs. Thus, the transfer pricing
method for the full cost effective only when the purpose of managers at
various levels coincide with the objectives of the whole enterprise. The main
condition of the method of total costs — availability of information on
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spending by responsibility centers. Any unproductive expenditures of center-
supplier transferred to the buyer. Hence, the using of the actual total costs for
the formation of transfer prices induces necessity of the additional costs to
control them.

In the case of establishing the transfer prices on the basis of full cost,
responsibility centers are considered as cost centers, but not as profit
centers or investment centers. Therefore, the criteria to assess the value
such as income on investments or residual income can not be used. To
avoid these contradictions using a combination of two methods — the total
cost and man-spending, which makes it possible to identify these problems,
is advisable.

In terms of high underemployment production capacity for domestic
industry more optimal method variable cost, where information is
accumulated in the «direct costingy». This transfer pricing method has an
advantage related to the first option (based on full cost) that is oriented on
providing the effective use of enterprise resources. This is because the fixed
costs on specific types of products are not distributed, and covered the profit
margin. Fixed costs covered responsibility centers proceeds from the sale.
The main advantages of the transfer pricing method based on a variable cost
distribution of direct and indirect costs are as follows:

1) fixed costs remain the same and any use of no additional fixed costs
increases profit organization as a whole;

2) the possibility to develop optimal pricing, not only for the company as
a whole, but also for the responsibility centers with optimal combination of
production and selling prices;

3) the possibility to use production capacity in complete and incomplete
downloads as department-seller not reimbursed excess spending planned in
the budget (plus profits);

4) the possibility of the incentive to control variable costs by
responsibility centers. Fixed costs within budget are covered due to the total
income of the whole enterprise.

However, using the concept of transfer pricing raises several issues:

— The rate of return is set at enterprise level;

— Transfer price does not cover fixed costs and does not reflect income;

— Cost center manager denied the incentive to control costs, which
eventually may grow as costs fully covered and transferred to other centers
of responsibility;

— The distribution of variable and fixed costs are labor-intensive
procedure.
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TOPIC 10.
THE INTERNAL FINANCIAL CONTROL
ON THE ENTERPRISE

10.1. The state and value of internal financial controlling
10.2. Function and forms of internal financial controlling
10.3. Methods of internal financial controlling

10.1 The state and value of internal financial controlling

To improve the management, heads of the companies and other parts
(including public) are creating specialized units for financial control in their
managed objects. This is internal financial control its independent from
outside influence, activity of business or state of management about control
and evaluation of it work which provide in its own interest. Financial
controlling becomes the theoretical and practical significance as an important
part of the theory and practice of financial management in the market
conditions. It is organized process of all management decisions by
companies’ administration in the financial sector to ensure the
implementation of financial strategies and tactics, and to prevent crises that
lead to bankruptcy. The system of internal financial control is created
linearly or functional features or contains a both elements at the enterprise.
The state of the system of control puts division of responsibilities between
the various departments and their managers. Financial control is included as
well. The system of control is provided to assist managers in business issues:

1) Choosing between alternative actions that can be applied in a
particular period;

2) Detection the mistakes of specific workers. It might appear unrealistic
plans to establish with right forecasts, or failure of the actions that need to be
applied for specific financial, investment, marketing, and other decisions;

3) Doing actions that could correct the mistakes and build on the success.

So, internal financial control — activities the department of finance and
controlling directed on providing reliable information to the structural
divisions about using financial resources, evaluate the effectiveness of their
financial and economic activity; identifying and preventing the deviations
that prevent the lawful and efficient use of assets and funds.

Internal financial control it is self-control that made by institutes for their
own financial business and business of its units.

Internal control is belonging to a leader who organized it, but it should be
possible independent like functionally and organizationally.

— Corporate Governance — aimed at balancing the interests of
shareholders and managers, development managers and systems of
motivation employees G. Arnold defines the following elements of value-
oriented controlling:

— Increase in the welfare of sharcholders in the long term;

— New value for shareholders, which is created only when the profit
exceeds the cost of capital;

— Incentive, which should be based on internal indicators used to assess
the current activities of the company and provide managers with information
on the achievement of the main strategic goals — growth of the business.
External indicators should be used to evaluate the potential of the company
to create value in the long term.

6.2. The elements and components of cost management

The process of cost management contains five components.

1 — Use the value of thinking in the strategic planning process. Identify
areas for further development of the company, and it turns out when and
where the value is created, the efficiency of the value chain elements and
correlated metrics divisions with those of competitors.

2 — Use of operational planning for cost management company. The
component includes the development and implementation of indicators for
monitoring ongoing activities. The indicator system reflects the value and
contribution of each organizational unit of the enterprise in this process.

3 — Managing key drivers of value. Along with the strategy of the
company developed a set of programs to influence major cost factors.

4 — motivation that establishes the link between remuneration and reach
the target value.

5 — means of communication with shareholders, ie the creation of special
reporting forms related to the management of enterprise value.

6.3. Factors that affect the value of the company

Cost Management means managing cost factors.

Factor cost — the option that the change in the value of the company.

The system cost factors in large enterprises can generate a large number
of factors that management requires considerable investments, because the
main objective is to determine the key factors. When the key factors implied
decimal value 20% factors according to the «Pareto principle» bring 80% of
the cost.

Key factors that affect the value of the company are:

— Market conditions;
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— The benefits of business ownership that can be obtained in the future
(the rate of profit growth, return on invested capital);

— The risk of profit;

— The degree of control that receives the new owner;

— The liquidity of the company.

Factors value allocated to certain levels:

— General factors, especially the profitability of invested capital;

— Factors that have an impact on profit (revenue and expenses) and the
direction of investment funds (asset classes);

— Specific factors (qualified staff, customer base, etc.);

— Operational factors (operating costs, prices of certain types of
materials, etc.).

Value factors can be internal and external, financial and non-
financial.

Internal factors include the growth rate of sales, net income and
certain items in the statement of income, balance. External factors are the
level of financial, production, marketing and other risks, the level of
demand for the products of the enterprise, political factors, competition
and so on. Financial factors are sales, cost, amount of accounts
receivable, inventories and other factors. Non-financial factors are
goodwill, the presence of the brand, qualified staff and so on. In terms of
financial controlling, special attention should be paid faktora.m financial
Besides the above mentioned, these include primarily the net cash flows
that can generate the estimated object.

In addition to the net cash flows, the cost impact of the risk of
investing in it. The risk factor is reflected in the discount rate. However,
to calculate the discount rate should be determined beta factor, which
reflects the level of systematic risk investments in estimated asset. The
beta ratio illustrates the relationship between the rate of the securities of
a particular company and stock index profitability index (in this case, the
PFTS), the dynamics of return the industry to which the company
estimated. Ratio defined as the ratio of standard deviation of returns of
securities to the standard deviation of return on the market index,
adjusted for the correlation coefficient of return on assets and stock
index. Taking into account the norms of risks in determining the discount
rate also depends on the structure of product specialization business,
assessment of market factors the company on specific market segments,
quality and availability of transport and communication services,
nalahodzhenosti dialogue with local governance and regulation in this
field, monopolizing the market.
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— parallel development of documentation, including technological
documentation;

— elaborate the plan of implementation, maintenance and development.

In practice, with the level of qualification of attendant staff and users, the
terms for the development and implementation,availability of resources, the
need to train professionals possible modification of the general scheme
subject to the basic requirements and principles.

Control questions and tasks

1. Recount the types of financial reports and describe them.

2. Formulate methodological approaches to assessing the financial
statements.

3. What are the methods that used in the analysis of financial statements?

4. What tasks need to be addressed for financial controlling for achieving the
main goal of financial statement analysis?

5. Determine how to ensure the harmonization of financial reporting??

6. Describe the principles of inclusion the information in the financial
statements.

7. Discover the nature and conditions of implementation of decision support
systems (DSS).

8. What factors take place in the development strategy of building an
integrated AIS?
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behind world. With this take place a relative cheapening of technical means.
On the other hand, a gradual decrease in the proportion of «pirated» or not
official use of software, especially for a relatively new technology platforms,
increases the cost of software when creating an integrated AIS.

Factor of potential development. As the situation in the business sector in
Ukraine is subject to rapid and sometimes turbulent transitional change
(legislation, political changes and decisions, macroeconomic decisions that
lead to changes in the methods and parameters of calculation various existing
indicators and the introduction of new indicators, new areas and species of
activity), these changes must be easily and quickly reflected in the AIS by
modifying and expanding its functionality. In addition, should be ensured the
possibility to transfer decisions on new computing platforms, new
technology and software.

Succession factor. In information providing always uses existing
enterprise resources and know-how. This is explained by gradual transition
to new technologies, habits and presence in each of the previous decisions of
positive components. In addition, succession is extremely important in
analytical systems for continuous business analysis and presentation of
information from external sources to obtain substantially new information
and fundamental expanding class of decisions.

Creation of information systems requires systematic targeting of
developers at all stages of the life cycle of the system.

System approach envisages:

— definition of the concept of development AIS;

— development of technology platform based on the concept of
development of system;

— formation a model of business processes and develop business rules;

— modernization of the rules (regulations) of business management
system;

— development of measures for implementation of qualitatively new
elements in the work of the staff and the entire organization as a result of
comprehensive computerization.

Success largely depends on organizational measures (including efforts to
formulate the mission and goals of the company, for the distribution of
responsibility and control) to which has to be ready the senior management.

Consistent use of the system approach provides:

— adoption decisions on the development of architecture of controlling
system, that require knowledge of both the subject field and in the sphere of
development of computer systems;

— choice of technology platform, system integrators and technology of
designing;
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6.4. Stages of implementation of value-based
controlling and its practical significance

There are two ways to implement value-oriented controlling the activity
of the enterprise:

«Shocky, ie value-oriented management immediately implemented for all
enterprises;

gradual, ie value-oriented controlling implemented in one of the units as
a trial project.

The best period for the introduction of VBM is about a year. Less term is
not acceptable because it is not enough for the necessary training programs
for the staff. An important step in the implementation of value-oriented
controlling the company is to build a tree key financial indicators. One can
distinguish three approaches to building a system of indicators:

1st. Approval important absolute and relative indicators characterizing
value is the result of the work of identification hierarchical method
(«bottom-up» or vice versa);

2nd. Cost parameters defined «top» for both divisions and for the
enterprise as a whole.

3. We establish normative values for all parameters for the company and
its business units.

To build a tree key performance factors and the rising cost of the first
studies of business conditions and results of financial and economic activity.
Based on the information received is determined by the priority and
subordination indicators (factors), classification is made according to certain
criteria. The advantages of this approach compared to others is the ability to
clearly present the value chain, identify sources of value -creation,
understanding the nature of their relationships. It should be noted that the use
of the considered factors or fundamental value indicators (EVA, MVA,
CVA, CFROI, etc.) To manage the cost depends on how management
companies, owners or shareholders of the advantages and disadvantages of
both individual performance and system VBM as a whole. Thus, the
advantages of the system of value-oriented controlling are:

— Reconciling the interests of owners and managers of the company;

— The possibility to monitor and forecast changes in value in the long
term;

— Ensuring the link between the value and strategy of the company;

— Definition of key factors influencing the change in value and can be
tools of strategic and operational management;

— Promoting the development of incentive schemes.

However, the concept is considered like any other, has a number of
drawbacks. In particular:
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— Enterprise value can not be reliably evaluated through the use of
predictive data on income;

— In conditions of imperfect market stock market value of shares is not an
objective indicator because it does not give an accurate estimate of the cost
of equity;

— An attempt to harmonize the interests of owners and managers of
remuneration ratio by the latter with the growth of value can lead to
manipulation of information on the part of managers;

— The owners are not always interested in the growth of value in the long
run, because they have their own benefits related to the consumption in the
current period;

— None of the indicators are not capable of showing all aspects of the
enterprise and enhance long-term value.

Control questions and tasks

1. What is the value-oriented management?

2. Identify the elements of value-based management.

3. What are the kev factors affecting the value of the enterprise?

4. What are the possible ways to implement value-oriented controlling?

5. Identify the measurement system values in value-oriented controlling.

6. What are the advantages and disadvantages of the system of value-
oriented controlling?

analysis and forecasting of financial and economic indicators. This involves
the use of permanently methods of forecasting, monitoring, analysis and
adjustment of the company and its business units, as well as information
about the market and competitive environment.

One of the main differences between analytical system and data
processing of operation system is not only a huge amount of data processed
but also the need to maintain arbitrary treatment in advance ad hoc requests
from various sources. The implementation of the tasks is impossible without
widespread use of automated information systems (AIS). The information,
software and technical support AIS should provide online access and
systematization of both internal and external information sources to form a
common information space.

Common information space means a series of methodical, organizational,
programmatic, technical and communication tools that provide quick access
to any enterprise information resources within the authority and access rights
specialists.

9.5. Factors of solving complex management tasks
by using informative providing

Critical in development the strategy of building an integrated AIS should
be consider four factors: time, availability of resources, potential
development, succession.

The time factor. Given the strategic importance of timely information
support for all activities and growing competition it is necessary that the first
stages of creation the information system were completed and the first results
of its operation were obtained as soon as possible after the decision to
develop the system and start funding. Development itself should also be
completed as soon as possible.

The time factor should be taken into account in the operation of the
system because in an increasingly competitive quality of business
management and timeliness of information to the user for its speedy analysis
and decision making are strategic components of success.

Availability of resources factor. Investments in development funding can
be significant, but they should:

— achieve the goal of development and implementation of system;

— provide maximum benefit (profit) from development;

— be optimal in comparing to other implementation options.

To substantiation for the project should be developed a business plan. We
must also take into account economic trends, such as the relatively rapid rise
in labor highly skilled professionals, the intensive development of the market
of equipment and information technology, which in many ways does not lag



316 ®iHaHCOBWIN KOHTPOIHT

Financial Controlling 293

of collecting, processing, storage, analysis and presentation of information
for the preparation of administrative decisions is one of the most important
tools of business development.

Controlling as a system of management of the future plays a special role
in ensuring the long-term functioning of the company and its business units.
The core of the system is to compare planned and actual values of monitored
parameters based on a development plan and budgeting enterprise. As the
development of the system of management on the enterprise control and
management are giving way to self-control and self-government in a
particular organizational unit. This follows the cycle support management
decisions «plan — organization performance — Accounting — Control —
Analysis — regulation» at each of three levels: strategic, operational and
tactical.

From the information point of view is the core of decision support system
(DSS) — a kind of add-on after operational information systems used in the
enterprise. The purpose of the development and implementation of DSS —
information support of operation and comfort for top management and
leading specialists in making informed decisions that meet the mission of the
company and its strategic and tactical objectives.

The basis of this system are:

— Providing data and analytical information and the consolidated nature
of both internal and external sources for economic and financial evaluation,
comparison of plans, development models and forecasting in business;

— Forming in cooperation with management systems of information,
financial, mathematical and heuristic models of economic and administrative
processes.

Conceptually, the solution of the problem should be based on ensuring
access to data and information and forming adaptive system of business
models. It is necessary to ensure that:

— Access to internal and external information sources, using databases
that mass-produced,;

— Management of data and information in a variety of (MultiBase)
complexes, which allows for their openness;

— Storage of data and information in a standardized format suitable for
further analysis, synthesis and presentation, including models «what ... if ...»;

— Analysis and synthesis of financial and economic information,
modeling of processes and conditions;

— Presentation of information in the form of charts, graphs and maps in a
form that is intuitively understandable to management for decision making.

Thus, in order to create a system is to provide guidance and information
support preparation of decisions on key financial and economic issues top
management and middle management on the basis of factual and statistical

TOPIC 7.
STRATEGIC FINANCIAL CONTROLLING
AND BALANCED SCORECARD

7.1. The essence and purpose of strategic financial controlling
7.2. Strategic financial controlling tools

7.3. Balanced Scorecard

7.4. Practical implementation of GSP

7.1. The essence and purpose
of strategic financial controlling

Financial problems that arise in business entities, often due to lack of
clear leadership in strategic development, long-term financial plans and lack
of understanding of the mission of the entity. As a result, enterprises are
having difficulty with the definition of capital requirements and other types
of resources: power idle funds frozen in illiquid stocks and receivables,
certain sectors of activity are unprofitable and so on. To avoid (or neutralize)
the strategic nature of problems in the company should introduce
mechanisms for strategic controlling.

Under the strategic financial controlling understand complex functional
tasks, tools and methods for long-term (three more vyears) financial
management, cost and risk. It is believed that controlling the strategic time
horizon is unlimited.

As part of the strategic financial controlling force financial services
companies focused on fulfilling the following main objectives:

— Determination of strategic directions of the company;

— Determining strategic success factors;

— Identify goals and develop a financial strategy of the company;

— Implementation of an effective early warning system and response
(permanent analysis of opportunities and risks, strengths and weaknesses);

— Determination of planning horizons;

— Long-term financial planning: planning gains and losses, Cash-flow,
balance sheet, key financial indicators;

— Long-term cost management company and the profits of its owners;

— Ensuring the integration of long-term strategic goals and operational
objectives that are put before individual employees and departments.

The most important task of strategic controlling is to ensure the viability
of the company in the long term based on existing management potential and
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create additional success factors. Available in enterprise development
potential determined by the following factors:

— Financial support and opportunities to raise additional capital;

— Availability of qualified personnel;

— The existence of reliable and cheap sources of raw materials;

— Auvailability of markets for products;

— Production potential;

— Effective organizational structure;

— High quality management.

7.2. Strategic financial controlling tools

The main tools of strategic controlling includes analysis of strengths and
weaknesses, building strategic balance, portfolio analysis, organizational
analysis, functional and cost analysis, lifecycle model, early warning system
and response, discriminant analysis, shareholder-value, Balanced-Scorecard,
benchmarking and others.

Many enterprises run into the problem of absence of logicalcombination
of strategic aims and operative tasks that isexecuted by separate workers and
structural subdivisions.

The corporate strategic strategic planning and short-
termannual budgeting is often enough examined as a twoparallel, even somet
hing autonomous processes.

Under the control of the focus on compliance with budget targets without
binding them to the strategic goals that jeopardizes their achievement. On the
other hand, it appears that the implementation of specific operational tasks
lacking the necessary resources or budget deficit too.

Particularly balanced is to achieve monetary goals. To overcome this
kind of weaknesses in the present controlling recommended to implement
specific operational measures special tools to ensure the transformation of
strategic  objectives, which is denoted as Balanced-Scorecard.
Vzayemouzhodzhenist specific targets strategic and operational controlling
is achieved by building an integrated system of long-term and operational
planning. Structural-logical scheme planning as part of the controlling
system shown in Fig. 7.2. A prerequisite for successful strategic controlling
1s upscale accounting, financial and management accounting.

The main areas of control and analysis of deviations in the context of
strategic controlling are:

— Strategic goals (both monetary and non-monetary);

— External factors underlying long-term planning;

— Internal bottlenecks strategic nature.
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— Suppliers and buyers that determine the reliability of business relations
with the client;

— The state represented by tax authorities that check the accuracy of
accounting documents, tax calculation, determine tax policy;

— Employees of companies that are interested in data of statements in
terms of their wages and prospects of the company.

2) users, indirectly interested in the activity of enterprise, for which study
of statements is necessary to protect the immediate interests of users:

— Audit service which reviewed the data of statements for compliance
with the law and generally accepted rules of accounting and statements in
order to protect the interests of investors;

— Consultants on financial issues, which are using statements to develop
recommendations to their clients on capital allocation in a particular
company;

— Exchange of securities;

— State authorities who decide on the registration of businesses cease
their activities and assess the need to change methods of accounting and
statements;

— Legislative bodies;

— Lawyers who need statements to evaluate the implementation of
agreements, compliance with legal regulations in the distribution of income,
and to determine the conditions of pensions;

— Statistical agencies that use statements for statistical generalizations by
industry, for benchmarking and performance evaluation at the regional level;

— Press and news agencies that use the statements to prepare surveys,
assessment of trends and analysis of individual companies and industries, the
calculation of generalized financial performance;

— Trade unions interested in financial information to determine
requirements with respect to wages and conditions of employment contracts;
— The public, who need information on a range of business, providing

him the number of jobs and so on.

9.4. Interconnection of management,
controlling and informatics

Management of modern enterprise requires increasing efficiency. During
the rapid changes in the market, a shorter cycle of turnover of products and
services, customer demand variability is important to ensure comprehensive
information base for making operational and strategic decisions and
monitoring their implementation.

The traditional paper media are a clear barrier to the introduction of
advanced technology management. In this regard the use of modern methods
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According to the Law of Ukraine «On Accounting and Financial
Statements in Ukraine» entails the following qualitative characteristics of
financial statements:

— Clarity and adequacy of interpretation;

— Reliability;

— Comparability;

— Appropriateness;

— Availability.

Financial statements should enable users to compare:

— The financial statements of the company for various periods;

— Financial statements of different companies.

9.3. Users of inside information of enterprise

Users of financial statements — natural or legal persons who need
information about the company for decision-making (art. 1 Law of Ukraine
«On Accounting and Financial Statements in Ukraine»).

Financial statements provides information needs of users about:

— The acquisition, possession and sale of securities;

— The equity of the company;

— Assess the quality of management;

— Assessing the ability of the company to fulfill its obligations in a timely
manner;

— Security obligations of the company;

— Determining the amount of dividends to be distributed;

— Regulation of the enterprise;

— Decisions.

Parties interested in information about the company in terms of market
conditions can be divided into two main categories: internal and external
users.

The internal users of information related management company that takes
different decisions productive, economic and financial nature. For example,
based on reporting financial plan is on next year, decisions on pricing and so on.

Among external users select:

1) users directly interested in the activity of enterprise:

— Current and potential owners, who need to determine the increase or
decrease in the share of equity of the company and evaluate the efficiency of
resource use by management;

— Current and potential lenders that use reports to assess the feasibility of
granting or extension of credit, the definition of credit conditions, guarantees
of repayment, estimation of confidence in the company as a client;
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Fig.7.2. Order of planning within the controlling

The strategic planning system can be built not only on the level of
individual enterprises, but also on a consolidated basis — at the level of the
group. Large companies tasks that are the responsibility of strategic
controlling, often solves specially created department of strategic planning.
Along with the strategic planning crucial for effective strategic controlling a
balanced scorecard, which will be discussed later.

7.3. Balanced Scorecard

Inextricable link between strategy and structure of the capacity of the
organization is one of the basic elements of scientific direction, titled the
Balanced Scorecard (BalancedScorecards — BSC). In the context of the
principles BSC strategy — is an effective tool that converts a single
organization focused mechanism.

The essence of the BSC is all based management processes — planning,
allocation and use of resources, budgeting, periodic reporting and activity
management — focused on overall strategy. Organizational processes are
directed from the top down — a concept (mission) of the company, strategy
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and resource allocation, and implementation tasks carried out by innovation,
feedback and information flows, moving from top to bottom, from the
immediate perpetrators to top managers. As a result, the practical
implementation of this approach have been obtained outstanding results — an
amount higher than the parts, that is achieved by synergy efforts of
individual units. This system is formed by two main provisions:

First, some financial indicators are not enough to fully and
comprehensively (balanced) reflect the state of the company, and must be
supplemented by other indicators; Second, the system parameters can be
used not only as a comprehensive indicator of the enterprise, as well as a
management system that is able to link strategic policy owners or top
managers and operations management company.

Balanced retains traditional financial figures, but these figures give only
a description of past events. Management approach that was based only on
financial performance was adequate for the industrial age, when investments
in long-term competitive advantage and relationships with customers and
partners have been critical to business success.

The main structural BSC idea is to balance the metrics in the form of four
groups. The logic of the relationship of these parameters is shown in Fig. 7.3.

Financial Financial objectives regarding the
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.q:, Performance with customers, which
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The complex of actions for the de-
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L succeed in internal processes, satisfy
training and customers and achieve desired fi-
growth nancial results

Fig. 7.3. The structure of the Balanced Scorecard
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9.2. Approaches to harmonize financial statement
as an important source of enterprise information supply

The main requirement for the information provided to external users of
developed financial markets — is its usefulness.

To this requirement was performed, it is necessary that the financial
statements meet the criteria and quality characteristics that ensure its
harmonization (see. Fig. 9.1).
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Figure 9.1. Ensuring the harmonization of financial statements based on
quality characteristics
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3) Develop specific measures aimed at efficient use of financial resources
and strengthen the financial condition of the company.

The main sources of information for financial analysis of the enterprise is
the form Nel, 2, 3, 4.

Financial Statement Analysis helps to:

— To prove financial plans;

— To identify weaknesses in the financial operations of the company;

— Take action to help rectify the situation;

— Decide on the efficient use of funds and resources of the enterprise;

— Adequately adjust future direction of the company;

— To examine the liquidity, solvency, financial stability and solvency of
the company;

— Provide the information needs of users (owners, investors, lenders).

The main task of financial controller in the analysis of financial
statements — to understand and correctly interpret the results of data
processing.

Analyzing financial statements using different methods and techniques of
financial controlling, discussed in previous chapters.

Methods of analysis include:

— Horizontal (temporal) analysis;

— Vertical (structural) analysis;

— Trend analysis;

— Analysis of relative indicators (ratios);

— Comparative analysis;

— Factor analysis.

Methods of analysis:

1) non formal:

— Expert assessments;

— Comparative;

— Building a system of indicators;

— Building a system of analytical tables.

2) formal:

— Chain substitutions;

— Arithmetical differences;

— Balance;

— Percentage numbers;

— Simple and compound interest;

— Discounting.

3) traditional methods of economic statistics:

— Average and relative values;

— Grouping;

— Index.
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The first group includes traditional financial indicators. It would not have
proved the importance of market orientation of the company and improve
internal processes, primarily owner interest rates of financial return on
invested capital. Because balanced system should start (in classification) and
end (the final assessment) financial indicators.

The second group describes the external environment of the company, its
customer relationships. The focus here:

— The ability of the enterprise to meet customer needs;

— The ability to keep the enterprise customer and buy new;

— Profitability of the client;

— Of the market;

— Market share in the target segment.

The third group describes the internal processes of the enterprise,
including;:

— Innovation process;

— Product development;

— Preparation of production;

— The supply of essential resources;

— Production;

— Marketing;

— After-sales service.

The fourth group to determine the ability of companies to learning and
growth, which focuses on the following factors:

— People with their abilities, skills and motivation;

— Information systems that enable supply critical information in real time;

— Organizational procedures to ensure interaction between stakeholders
and determine the system of decision making.

An essential element of the Balanced Scorecard is to establish the
relationship between indicators of individual groups. The chain of causes and
effects must penetrate all four directions and combine all BSC targets and
indicators.

Balanced Scorecard is a consumer trend that is primarily associated with
the creation of consumer strategy. The focus here is on an advantage of
consumer groups in terms of price, quality, functionality, prestige, reputation
and nature of customer relationships

7.4. Practical implementation of the BSC

Example balanced scorecard development bank market operations and
nontraditional services

Building a balanced scorecard, both for the creation and implementation
of a particular type of product, and for the development of the whole
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enterprise requires compliance with certain rules. Such rules have been
reflected David Norton and Robert Kaplan in five basic principles:

— Bringing the strategy to operational level;

— The creation of strategic relevance;

— Strategy as the daily work of each employee;

— The strategy as a continuous process;

— Activation changes as a result of effective management of top
managers.

The first principle requires consideration in a balanced scorecard of all
the factors that may affect the achievement of strategic objectives in the field
of leasing Factoring and remote customer service. You need to consider not
only financial (growth financing) or quantitative component (the share of the
bank in the market of individual services, increasing the number of
customers, speed of information or payments and payments) and qualitative
components — a sufficient level of professionalism front-office, customer
satisfaction, proximity centers selling products to consumers. Also, this
principle requires proof of the strategic objectives directly to artists using
strategy maps, which is a reference and information sources available to all
departments and employees. This is reflected in strategic maps of indicators
characterizing the efficiency of the operation or provision of services. Any
bank has a large number of structural units, departments, branch offices,
divisions, each of which performs certain functions. To the bank was able to
achieve defined strategic objectives, all structural units to be seamlessly
linked. This is a requirement laid in principle the establishment of strategic
relevance. To address the problem of fragmented to highlight sections that
are most closely associated with the development of unconventional
operations and services. So for leasing and factoring characteristic is that all
clients are entrepreneurs, users of remote services are individuals — owners
of plastic cards, as well as large and medium-sized enterprises engaged in
calculations on the «Client-Bank» and «Internet-client-bank». So trust units
implementing the strategy for development in the operations and services
department is working with entities (corporate clients) unit to work with
plastic cards department and back office (accounting) that provides for
payments. That employees of structural units require the most thorough
explanation of the strategic objectives of financial institutions to expand the
range of non-traditional operations. The third principle requires proof
strategy directly to the performers — the front office staff personally
communicate with customers by offering a particular banking product. It is
necessary to work incentives aimed at implementation of the basic indicators
of implementation strategies. Often this collective remuneration that defines
a particularly important role teamwork. The fourth principle is constant
monitoring of the dynamics of indicators, identify negative trends and
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TOPIC 9.
HARMONIZATION OF FINANCIAL STATEMENTS
AS COMPETENCE OF CONTROLLING

9.1. The content, objectives and methods of financial statement
analysis

9.2. Approaches to harmonize financial statement as an important
source of enterprise information supply

9.3. Users of inside information of enterprise

9.4. Interconnection of management, controlling and informatics

9.5. Factors of complex solving of management problems through
information provision

9.1. The content, objectives and methods
of financial statement analysis

Financial statements — a set of reporting forms that are made on the basis

of accounting in order to provide internal and external users summary
information about the financial position in a manner which is convenient and

understandable for these people for making certain business decisions.

In international and national practice construction of financial statements
based on the following principles:

— Disclosure;

— Clarity of financial statements for makers of business decisions based
on it;

— Usefulness or relevance and credibility;

— Assumptions and constraints that allow an adequate interpretation of
financial statements.

The main purpose of services of controlling in the analysis of financial
reports — timely identification and elimination of shortcomings in the
financial statements and finding reserves of improving of the financial
condition and solvency.

Upon reaching the main goal the following problems should be solved:

1) Based on the study of production, investment and financial activities
to assess the implementation plan for the flow of financial resources and
their use of the position to improve the financial condition of the company.

2) Prediction of possible financial results, ie profit and profitability,
based on the actual business environment and the availability of equity and
debt resources, development of models for the financial condition of
different variants of using the resources.
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Control questions and tasks

. Identify the circuit diagnosis based on implementation controlling.
. What is the financial diagnosis?
. Expand the essence of the main provisions of financial diagnostics.
. What is the format of the SWOT-analysis and what are its main points?
. What are the main objectives of financial diagnostics company?
. What are the main indicators characterizing the financial and economic
performance?
7. What are the main indicators characterizing business activity of the
company?
8. What are the main indicators characterizing the financial stability of the
company?
9. Define the essence and main purpose of financial monitoring diagnostics.
10. Describe the main types of monitoring classification criteria.
11. Determine the amount and composition of indicators for monitoring the
financial health of the company.

AN N AW —
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implement corrective action. Considerable importance in this process is the
system of controlling and operational meetings of middle managers and
senior executives. Also part of this principle is the system of open accounts,
in which ordinary performers have access to the necessary information to
perform their tasks. So for the increase in funding for the leasing or
factoring, increased non-cash payments «Internet Client-Bank» by increasing
the customer base, employee front office requires certain information about
potential customers: the volume of revenue and expenditure (cash turnover),
the accounts debt level of depreciation. The last principle assigns a decisive
role in the implementation of GSP senior managers that are able to prepare
some changes to the organization and guide it in the direction of
implementing strategic objectives.

Readiness of the bank's management to the implementation of these
principles is a prerequisite for creating an effective balanced scorecard. Let's
build this system of indicators covering the following components of the
bank in the market of non-traditional banking products: finance, customers,
internal business processes, learning and career growth (rice. 7.6).

Financial possibilities
As the bank's management assesses its activity in the
non-traditional banking operations and services

Objectives Indexes | Tasks | Initiative
4
Clients Internal Business Processes
As clients evaluate the performance of On which processes bank should focus
the bank. Satisfaction of consumer to achieve strategic goals
needs
Objectives Seeing of
[ strategy B Objectives
Indexes Indexes
Tasks
Initiative Initiative
A 4

Education and career growth
Whether the bank is able to create new innovative
products. The ability of workers to update their knowledge
and skills to work with clients

Objectives

Indexes | Tasks | Initiative

Fig. 7.6. Elements of Balanced Scorecard performance
of the bank in the market of non-traditional banking products.
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The main strategic objectives of the bank on market of nontraditional
operations and services is further increase in financing leasing and factoring,
increase the number of customers using the services of remote banking
services; fully meet customer needs. To achieve the strategic goals of
developing local system of differentiated targets for each segment of the
bank (table 7.1).

Table 7.1
Determination of the main objectives for each segment of the bank on
market of nontraditional operations and services

Services for remote customer

Leasing operations Factoring operations :
service

The financial component

The growth of bank profitability

Expanding income structure through:

The increase in the customer base;

Reducing the cost of service (time
saving of processing electronic
documents)

Reducing the number of problem loans

The client component

Increasing the level of customer satisfaction in the service

Growth market segment

Holding various promotions

Bringing the customer information about the main advantages of using unconventional operations
and services are:

lower rates of service, than
manual processing of documents

reducing the length of (for legal entities)

legislative incentives (tax benefits) the operational and the convenience of obtaining

Jfinancial cycles information about card account

in the implementation of various
bank transfers)

A component of internal business processes

Learning the basic needs of customers and develop appropriate banking products

The differentiation of products depending on the operating conditions of customers

Making cross-service

Reduced processing time requests

The implementation of an effective monitoring system aimed at Improving communication
reducing arrears facilities, information support
Continued work on improving the customer base The gradual reduction of tariffs

New sales channels of banking products

A component of learning and career development

Holding conferences, seminars, tests

Interaction with universities in terms of training and selection of new specialists

Providing strategic information (access to customer financial statements)

Stimulation of staff

Monitoring of the current state of the enterprise made for rapid diagnosis,
which should be a timely signal negative trends change in the enterprise. For
this reason, financial indicators used in monitoring should be highly
informative. However, as noted, the number of these indicators should not be
very large. Otherwise it would be difficult to analyze them together and take
adequate decisions.

There is one very specific feature a system of indicators that can be used
for monitoring. These indicators should reflect the current status and
operational dynamics of companies. Everyone is clear that the "measure"
every month return on assets and on this basis to make conclusions about the
current state of the company, hardly reasonable. This figure is formed
throughout the year and therefore calculate and analyze it should be, most
likely once a year. At the same time liquidity indicator, obviously, should
calculate and monitor monthly.

The amount and composition of indicators for monitoring the financial
director of the company selects based on their own ideas about the
importance of certain factors on the business. To monitor, use the ones that
define the operational characteristics of the business and to compare them in
a temporary aspect makes sense at least once a month. Finally, based on
selected indicators management company should be able to influence tactical
decisions. In fact, the company creates a monitoring system for early
detection of impending crisis, which potentially threatens every enterprise.

The task of drawing up a list of indicators for monitoring formally solved
quite simply. We consider all financial ratios divided into groups. With each
group selected those indicators suitable for monitoring the previously listed
criteria. It is possible that some group financial manager will not select any
indicator. Once again, the task of selecting indicators for monitoring an
individual, but, nevertheless, scientists offered general advice on the matter.

The system of indicators for monitoring the condition of the company, at
a minimum, should include the following financial ratios:

— Trend in sales;

— Relative gross income;

— The average repayment period of receivables;

— Turnover of an inventory;

— Quick liquidity ratio.

Indicator «trend in sales» is the most important as an indicator of well-
being company.

On the basis of the trend in sales is estimated rate of change in sales,
calculated formula which is:

(volume of sales revenue for the current period — volume of sales revenue
for the previous period) / volume of sales revenue for the previous period
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technical, technological, organizational and other measures that ensure
systematic monitoring (tracking) the status and trends of natural,
technological and social processes. In this context, monitoring of financial
diagnostics is considered as complex of financial, economic, technical,
organizational and other means to ensure systematic control (monitoring)
the state and trends of economic development enterprise.

Methodologically monitoring — is a series of typical measurements of the
object and the subsequent analysis, evaluation, comparison of the results to
identify certain patterns, trends, variables and their dynamics.

Monitoring classified according to different classification criteria:

Depending on the methodology:

— Dynamic — analyzes data on dynamics of growth or change of object,
phenomenon or certain characteristics. This is the easiest way of monitoring
used to analyze relatively simple systems, prices, income and expenditure,
employment and so on. The main objective of this study is to establish
trends, not identifying their causes or prerequisites.

— Competitive — by this methodology are studied in parallel one, several
or a number of identical or similar systems. Allows you to evaluate and
compare systems to distinguish between them, establish advantages and
disadvantages.

— Comparison — compare individual performance or the results of a
comprehensive study conducted on identical criteria, several of the same
level or higher and lower systems. This approach makes it possible to
optimize performance, identify the causes that increase or decrease the
difference between them.

— Comprehensive — combines research methods used in different types of
monitoring.

Depending on the purpose:

— Information — is the structuring, accumulation and dissemination of
information.

— Basic (background) — identifies new challenges, dangers, trends before
they will be realized at the level of management. By the monitoring facility,
arranges continuous monitoring with periodic measurement.

— Problem — finding patterns, processes, risks, problems that are already
known and understanding, removal, correction of which is important in
terms of management.

The process of diagnosis, is usually very time-consuming and not for
technical reasons related to the calculation of financial performance, but
because of the need for a correct interpretation of diagnostic results. In fact,
when adjusted accounting system the company is easy to automate the
calculation of and they can be counted in such quantity that wish financial
manager or leader. Much more difficult to understand what these figures say.
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Strategic indicators represent a «balanced view of the overall strategy»,
which reflects, in addition to the financial component, customer, internal
business processes, and learning and development components. This
approach allows the early stages to evaluate how successful have financial
institutions.

Strategy Map helps bring to the attention of individual units and
employees of their role in implementing the strategy. It should be noted that
one of the benefits of a balanced scorecard is a possibility of correction at
any stage of the strategy. Once feedback system begins to operate,
management can check the relevant hypothesis for the development of
various processes, the impact of some other indicators, establish the
closeness of the connection between performance using mathematical and
statistical methods. At the divergence of actual results with the expected
priorities and Balanced adjusted.

Control questions and tasks

1. What is the strategic and financial controlling, what its objectives?

2. What factors determined the development potential of the company?

3. Justify the importance of strategic financial planning in system of
controlling.

4. What are the financial and economic objectives of the enterprise are
monetary in nature?

5. Consider and comment on non-monetary goals of the company. What is
their role in achieving the main goal of the business?

6. What is the feature of the Balanced Scorecard?

7. Identify the main directions of the Balanced Scorecard.

8. Define the place of Balanced Scorecard in strategic controlling and its role
in improving financial management in the enterprise.
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TOPIC 8.
FINANCIAL DIAGNOSIS AND MONITORING
IN SYSTEM OF CONTROLLING

8.1. The main provisions and principles of financial diagnostics
8.2. Goals, objectives and methodological basis of financial
diagnostics

8.3. The use of diagnostic elements in the financial controlling
8.4. Monitoring as an integral part of the financial diagnosis

8.1. The main provisions and principles
of financial diagnostics

Diagnostics aims to assess the state of the objects under incomplete
information and aims to identify problems in the functioning of the systems
and their causes.

Based on the diagnosis of the current state of the enterprise can build
forecasts of its development and evaluate future state without implementing
controlling. Analyzing the impact of internal and external factors on the
activities of the company for the introduction of controlling forecasting future
possible changes at the company and assessing their value, we can determine the
effect of the introduction of controlling. Thus, determining the effect, you must
also consider not only save overall costs of the enterprise or the growth of its
revenues and the cost of implementation. Clearly, in the case of a negative
economic effect of introduction of controlling unnecessary. So give full circuit
diagnosis based on the introduction of controlling:

— Assessment of the current state of the enterprise;

— Predicting the future state of the company «without introduction of
controlling»: identification of key indicators;

— Modeling the future of the enterprise «after the introduction of
controlling»: identification of key indicators;

— Valuation of introduction of controlling;

— Comparing the projected key performance indicators «without
controlling» and «with controllingy». Determining the economic effect of its
implementation.

Along with this important element rooted in the company of financial
controlling is a financial diagnosis. In the current economic conditions financial
diagnosis serves as the main instrument of management decisions at the company,
to achieve its strategic and tactical objectives. The quality of the results depends on
the financial diagnostic methods chosen, the skills of professionals engaged in
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The second stage — acceleration of growth. The most important figures at
this stage is liquidity and independence.

The third stage — the stage of slowing growth. Special attention at this
stage should pay profit ratio of operations as integrated indicators.

The fourth stage — a stage of maturity. At this stage need to focus on
indicators that characterize the investment of company.

The fifth stage — the recession; quite difficult stage that requires
continuous monitoring of the changes in all groups of indicators, but require
special attention to liquidity and profitability.

8.3. The use of diagnostic elements
in the financial controlling

The right choice of aim and objective during diagnosis of the financial
condition of the company are important. On this basis, and taking into account
the existing capacity is determined by the true financial condition, producing
ways to achieve optimal solutions, selecting management practices, producing
various changes in organizational, technological, commercial and other activities
of the company. The system of aims and objectives in FAT diagnosis should be
specified in content, timing and implementation levels.

Here is an example of the previous system diagnostics company.
Herewith, natural for each application specialists, including experienced
controller, there is a desire not to start with complex technology. Therefore,
it is advisable to start gradually diagnosis. For this purpose proposed tool
qualitative analysis of the enterprise. This tool is based on the ranking of
problematic features of the company.

The general scheme is as follows. Defining segmentation principle in
areas of concern of the company. Typical problems are formulated, the
importance of each issue measured at three ranked system:

L — low significance of the problem (ie, you can do not care yet);

S — secondary significance of the problem;

H — high significance of the problem (should cause concern to
management).

To complete the measurement can be added level - "?", Which means
that at the moment the management of the company is unable to determine
the significance of the problem.

8.4. Monitoring as an integral part of the financial diagnosis
The issue of monitoring in system of diagnosis requires consideration of

conceptual apparatus. When monitoring in a general sense (Eng. —
Monitoring, Ger. — Monitoring) to understand complex of scientific,
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— Analysis of the cash flow statement (form Ne3);

— Analysis of the report on equity (form Ne4);

— Analysis of other statistical data reports and other available data.

All levels of balance and other financial statements are interrelated, and
their value to the timely and qualitative assessment of the financial condition
of the company depends on the probability of systematic and submitted by
them appropriate information.

Basic requirements for accounting statements in terms of implementation
of financial diagnostics of company boil down to the fact that it must provide
accurate and quality information to:

— Assessment of the dynamics and prospects for profit enterprise;

— Evaluation of existing financial resources and the effectiveness of their
use;

— Working out reasonable financial management solutions for effective
investment policy.

As the financial results of the company is the difference between
revenues and expenditures, it is believed that this difference can be achieved
through revenue management, cost management, whether as a result of
simultaneous direct impact on first and second. In the system of controlling
in the company specified carried by the distribution objects to the centers of
profit, centers of expenditures and cost interaction between departments.

So the first stage of research is the analysis of revenues and expenditures.

When analyzing the income necessary to solve such problems:

— To assess the implementation of the financial plan on revenues;

— Study the dynamics and structure of income;

— Use factor analysis of revenue to identify reserves of its increase and
develop proposals for the mobilization of the reserves.

Full scorecard comes to the field of controlling and ranged in importance.
According to the system of priorities of firstly key indicators of the first level
are selected, then emerging the second level priorities, which are in
connection with the performance factor of the first level, and so on. This
approach facilitates the analysis and explanation of deviations of actual
values from the plan, objectives or standards. These systems may be diverse
in nature and highlight priorities:

— For individual responsibility centers;

— For different areas of operational and financial activity;

— For different aspects of resource use.

In addition, during the diagnosis must be remembered that at each stage
of the life cycle of enterprise preference should be given to some specific
indicators.

The first stage — the stage of inception. The focus should be given to
liquidity and financial stability.
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diagnostic procedures, information and software. In financial diagnostics
conducted using a variety of methods. Scientific unreasonable choice of various
methods depending on the specific characteristics of enterprises leads economic
biased interpretation of diagnostic results.

Financial diagnosis based on a comprehensive analysis of financial
statements and statistical data, non-accounting statements — both internal and
external.

The main provisions of the diagnosis can be formulated as follows:

1) diagnosis identifies two areas of use (performance of the company and
its core business processes);

2) diagnostic tools should not only be limited to the calculation of
financial indicators;

3) need to use methods of financial analysis within an optimal adequacy;

4) compliance the principle of comparing and matching;

5) compliance the principle of temporal consistency;

6) diagnosis should end with concise presentation of key findings.

1. Based on the first position, diagnostics of company identifies two areas
of application (diagnostic facilities).

In the diagnosis of the company are two objects of analysis:

— The results of the company for the relevant period and their current
status;

— Major business processes (diagnostics business management).

2. In carrying out diagnosis seems obvious that its instruments should not
be limited only to the calculation of financial indicators.

Indices are calculated at the final stage of diagnosis and are inherently
generalization. Therefore, a situation may arise: the whole Controlling Service
powerfully worked for a month or a quarter, then the estimated financial
performance and «cried out». To solve this issue is fundamentally not possible
when using only financial indicators. It's not forget that the diagnosis is not made
by itself — it serves the purposes of management. And now manage with just
financial ratios — is the same as the control car using the rear view mirror «seen
from the left by themselves, but it is not clear how it happened».

The structure of financial diagnosis can be made in the form of tools
(Fig. 8.1).

| TOOLS OF FINANCIAL DIAGNOSTIC |
The direct use of these The use of financial Horizontal and vertical

financial statements indicators (ratios) analysis of financial
statements

Fig. 8.1. Financial diagnostics tools
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3. You must use the methods of financial analysis within the optimal
sufficiency.

This provision is based on the need to take into account that financial
instrument of diagnostic of performance of the corporation rather lengthy,
contains a large number of financial indicators (ratios) that often overlap. It
is not always obvious need for certain factors. The principle of adequacy
using techniques of financial analysis is as follows — for the purposes of
diagnosis, use only those indicators that are the informational basis for
management decisions.

4. Respect for the principle of comparing and matching.

The essence of this position is that their own financial performance may
not be useful for decision-making, if the manager does not compare them
with other data relevant to the subject of diagnosis.

There are two types of indicators for comparison:

— Indicators of the Company in prior periods;

— Similar indicators of other companies of the same area (usually
competing enterprises).

This provision represents the pragmatic simplicity of the main objective
of diagnosis — getting the following conclusions:

— How state enterprises changed compared to previous periods —
worsened or improved?

— How successful is our company compared with competitors.

5. Respect for the principle of temporal consistency.

According to this principle diagnosis of corporation should be done by a
certain time regulations. From a practical point of view it is expedient to
adhere to the following rules of diagnostics:

— Once a year conducted a fundamental diagnostics, which involves the
use of all diagnostic tools;

— Monthly evaluation carried out for a limited number of indicators for
the results of the current period (monitoring).

Keep in mind that during the monitoring process indicators are monitored
characterizing the operational performance of the corporation. In particular,
the monitoring of indicators does not make sense to include integrated
indicators, such as return on assets or equity as they are formed during the
year. At the same time, more expedient to «monitor» such as gross
profitability index (the ratio of gross profit to revenue) to promptly identify
negative trend deterioration in operating corporation.

6. The final provision of financial diagnostics serves the principle of
completeness.

The essence of this provision is that after calculation of all financial
ratios of horizontal and vertical analysis of financial statements and describe
its features in the period is analyzed, it is necessary to draw conclusions for
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which, in fact, been performed all of the work. Conclusions should be
concise and constructive. The practician recommend to use the format
SWOT-analysis, a feature of which is that all of the many factors of the
corporation are grouped as follows:

— S (Strengths) — strengths of the company,

— W (Weaknesses) — weaknesses of the company,

— O (Opportunities) — enterprise capabilities that help improve their
condition,

— T (Threats) — threats that the company may encounter on the way to
improve its activities.

Following basic positions of SWOT-analysis financial controller should
formulate recommendations on key areas of improvement. Only then the
process of diagnosis can be considered as complete.

8.2. Goals, objectives and methodological basis
of financial diagnostics

The purpose of the financial diagnosis is the evident evaluation of
dynamics of the company and its financial condition.

The main objectives of financial diagnostics of company are:

— A study of the profitability and financial viability;

— Study the effectiveness of the use of property of enterprise security by
its own working capital;

— An objective assessment of the dynamics of liquidity, solvency and
financial stability of the company;

— The definition of the enterprise in the financial markets and quantitative
assessment of its competitiveness;

— Analysis of business activity;

— Determine the effectiveness of financial resources.

Financial diagnosis based on the implementation of the internal
(traditional) analyze of the financial condition of the company, the content of
which is:

— Analysis of property of the company;

— Analysis of financial stability and sustainability of the company;

— Assessment of business activity;

— Analysis of the dynamics of income and profitability of the company
and factors that affect them;

— Analysis of the creditworthiness of the company;

— Evaluation of the use of assets and invested capital;

— Analysis of their financial resources;

— Analysis of the liquidity and solvency of the company;

— Analysis of sustainability of the enterprise;
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The purpose of internal controls it’s assistance the management or
administration (including state body) for effectively performs its functions.
Internal controllers represent management data analysis, marks and other
necessary information obtained as a result of inspections. This information
helps management to decides what measures are necessary to eliminate (if
found) and areas where there is room for improving efficiency. Internal
control:

— Doing within the organization (or management structure) by the
officials (controllers);

— Organized by the decision of the organization (or governing body);

— Internal control information is usually intended for management staff
of the organization;

— Internal control is funded by the organization.

The list of responsibilities that could be included for internal controllers:

— Check the efficiency of control;

— Counting the effectiveness of the organization;

— Determining the level of achievement of program objectives.

Internal controllers could hold the management audit functions.

Administrative audit it’s the study of business operations in order to
develop recommendations for the economical and efficient use of resources,
achieve high results and policy of organization. It should assist the managers
in carrying out their functions and lead it to increase profitability of the
organization.

10.2. Function and forms of internal financial controlling

The important role belongs to systems and methods of internal financial
control as part of financial controlling.

Internal financial control is an organized process of checking
performance and providing the administrative decisions in the financial
management of the enterprise. The purpose is achieving the strategic goals
and prevents crises that could lead to bankruptcy.

The function of financial management and controls usually are carried
out the financial director, auditor (controller) and treasurer in the big
Western corporations.

The functions of internal auditor are run records, document research and
monitoring financial performance on past and current trade and financial
transactions. The Inspector is the head accountant. He is entrusted the
preparation of operational financial reports, tax returns, annual reports and
paperwork for government regulators. The auditor should ensure that funds
are used efficiently and by a purpose.
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Treasurer has on outside function. He manages the capital of the
company and has contacts with lenders, investors, shareholders, insurers and
with the public authorities. Treasurer is responsible for the effective
management of assets and debt of the company, financial planning,
investment, development credit, investment and dividend politic. The
financial director of corporation organizes and coordinates the work of the
auditor and treasurer. He was assigned to control all stages of the financial
activities of the company and has the role of financial advisor of the head
part. It is involved in the development of financial and investment politic.

The main reasons for deviations from the actual values from planned
(normative) are studying in the business as a whole, its branches and centers
of financial responsibility. They are looking the financial performance and
financial responsibility centers, where there are «critical» deviations are
different from current plans, budgets, regulations and standards during the
analysis. For each "critical" deviation figures out it causes. Control reports
are using indeed (heads of departments, divisions, services). The financial
monitoring system can be adjusted by changing the control objectives and
indicators of operational production plans and budgets which developed by
company. A similar system of actions carried out in situations where
opportunities to optimize certain aspects of financial activity is limited or not
exist. It may be decided to stop the activities of individual responsibility
centers in the exceptional cases.

Forms of the financial control

The form of financial control is the concrete determination of the
organization of the control action. The forms of financial control can be
classified by different ways.

Depends on time of control and time of doing the financial and business
operations there are three main forms of financial control: the previous,
current and after control.

Previous control doing before tested operations. It is usually held on the
stage of drafting, review and approval of budgets and financial plans of
business, estimates of profits and costs of the organizations, draft legislation,
contractual agreements, constituent documents, etc. It is going before
economic and financial transactions. Previous control allows eliminating
attempts to break the financial laws and no purpose wastage of resources and
identify sources of additional financial resources.

The current control or operational is produced in the course of economic
and financial operations, providing of financial plans, budgets. The current
control is based on data of primary documents, operational and accounting
inventories and visual observation. The current control allows to monitor and
regulate the economic situations which are changing quickly, to prevent loss
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or damage, prevent the occurrence of financial crime, no purpose wastage of
funds.

The after control sets the results of formation and use of funds. It checks
completeness of financial resources, legitimacy and appropriateness of their
spending during budget execution, execution of financial plans of business,
estimates of budgetary institutions. The counting of business activity of
controlled subject producing in the result of analysis the material, labor and
financial resources, law committed financial and business operations,
achieved financial results. After control is different by depth study of
business activity for some period. It results closely connected with the results
of previous or current control that allows open mistakes of it produce.

Control is divided into documentary (formal) and actual by the nature of
the material on which is carried out. The sources of information for a
documentary (formal) control is the primary documents, accounting
registers, accounting, statistical and technical and operational reporting,
regulatory, design, technological and other documentation.

Actual control is based on a study of the actual state of objects that
inspected according to inspection (conversion, weighing, laboratory analysis,
etc.), and it cannot be comprehensive because of the continuity of the
economic situation. Special methods of actual control help to set the
usefulness and undeniable evidence of primary documents and accounts.
Therefore, both types of control are not isolated, but complete each other.

10.3. Methods of internal financial controlling

In total there are following methods of financial control: inspection,
audit, inspection, analysis. These forms can be used in the system of internal
financial control, if company has structural units.

Inspection is a single control action or study the certain section of the
subject. It is procedural action to control financial and economic activity in
terms of financial audit law. It is compare the actual data with the control
data displayed in (tax, accounting, balance, consumables). It determined the
legality and if necessary, effective use of financial resources, determine the
violations of financial discipline during the inspection. Generally,
inspections are belonging to some issues of financial and economic activity.
These results are help to eliminate the mistakes.

It is important to admit there is desk and field inspections by the place of
providing.

By the complete coverage of the material: full inspection is checking all
the documents of the organization, without gaps and thoughts about the lack
of mistakes (in the actual control is checking the wealth); particular
inspection is checking only part (a certain sample) of the documents.
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Inspection could be complex, selective and thematic (target) by the term
of issued question.

Internal financial control of the enterprise may focus on particular
aspects of the business activity (business unit). There are practical types of
the internal financial control:

— Control of the planning,

— Control of the capital structure,

— Control the investment of the company.

The control of planning. Many of the business problems are beginning
from unskilled completed business plans, budgets and estimates in the
practice. These mistakes could be intentional that mean it came from
adopting the technology of preparation the financial documents. On the other
hand, companies are able to significantly increase its effectiveness where
budgeting and business planning are controlled by internal auditors.

The control of the capital structure. This is another subject of internal
financial control. Ideally, it maximizes the enterprise value while minimizing
the total cost of its capital. First of all, it has to analyze and evaluate the ratio
of debt and own capital, the level of financial leverage, its dependence on
financing structure, size and composition of debt sources.

Control the investment of the company. It may finance the enterprise by
attracting investment. In this case, the company will have to determine it’s
politic on the payment of income on securities documents. Therefore, it will
inevitably face a problem. On the one hand, it is maximizing stability of
dividend payments and affects the growth of quotations (in case the owners
of the company are its employees, then its increase productivity). On the
other hand, it is increasing dividends payment helps the company
automatically reduces the share of profits that is reinvested in production.
We have to look for the «golden mean» to tying together the strategic goals
and operating objectives of the company.

In summary, commercial enterprise is oriented self-organizing social
system which operates in harsh competitive environment and has full
economic independence in the market system. The system of internal control
of industrial enterprises should focus on the providing of key indicators of
effectiveness functioning in modern conditions:

— A strong position on the markets;

— Financial state of the enterprise;

— Quick adaptation the system of production and management of the
company in the dynamic environment (market conditions);

— The quality of information security in the company;

— The quality of internal control at the company.

The necessaries and effectiveness of internal financial control are the
basis of performance of any system.
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Questions and tasks

. What is internal financial control?
. What questions designed to address the system of control?
. Identify and compare the features auditor and treasurer.
. What forms of financial control at the company?
. What is the previous and current control?
. What is the role and nature of after control?
. Determine the nature, purpose and inspections at the plant.
. What is the control of the planning and what it means in financial
controlling system?
9. Describe and define content control of the capital structure.
10. What are the procedures, factors and indicators can be assessed in the
investment analysis?

O N WN—



PRACTICAL WORK

Examples of tests
Content module 1. Theoretical foundations of financial controlling and
methods of ensuring the effectiveness of financial and economic activity of
the enterprise

Theme 1. Fundamentals of financial controlling

Test. Controlling as the system which support management decisions was
first introduced in enterprises in:

1) United Kingdom;

2) USA;

3) Germany;

4) continental Europe.

Test. The most important components in controlling concept are:

1) philosophy of profitability and division of controlling tasks into
cycles;

2) formation of organizational structure, focused on achieving strategic
and tactical goals and synchronization of the enterprise objectives;

3) continuous evaluation of customers under criteria of profitability and
control of units;

4) creation of information system which adequate to task of target
management.

Theme 2. Organization of financial controlling in business

Test. Linear management structure is characteristic of (is typical for):

1) alternative 1 organizational structure of management;

2) alternative 2 organizational structure of management;

3) alternative 3 organizational structure of management;

4) all oprcTpyKTyp ynpaBIiHHSL.

Test. Such task like regulating information flow, financial controller
performs within functions:

1) coordination;

2) budget control;

3) internal consulting and methodological support;

4) internal audit and revision.

Theme 3. Budgeting and budget control in financial controlling system

Test. The starting point for budgeting usually is:

1) plan of reserves;

2) sales plan;

3) resource plan;

4) plan-balance.

Financial Controlling 339
2. Cash flow, directed to purchase:
Month of Sum of Total payments for purchases
purchase purchases June July August September Together
June 1250000%0,75=(93750x0,25
93750 =23437,5
July 750 000%0,75=193750%0,5=|562500x0,25=
562500 46875 140625
1075 « <0 5= « _
e | o 0 s s
2504 562500%0,25=| 806250x0,5= [1878000%0,25=
September O?Sigéﬁff 140625 403125 469500 | 1013250

Net cash flow in September is:
NCFeptember- = 1248300 — 1013250 = USD 235050
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Solving.
Define the forecast cash flows
Number of
D days after the Day of the % of expected The predicted
ate
release of the week revenues flow
check
17 august 1 Friday 13-1=12 120 000
20 august 2 Monday 38—-2=36 360 000
21 august 3 Tuesday 28 =28 280 000
22 august 4 Wednesday 13+2=15 150 000
23 august 5 Thursday 8+1=9 90 000

Problem. According to a retrospective analysis of the company have

Forecasting revenues and payments

information that its receipts from sales is as follows:

Test. The document which interpretes the results of the budget, evaluates
main financial indicators, and formulates proposals that arise from the
analysis of deviations, is called:

1) report;

2) conclusions of controller;

3) controlling act;

4) analytical reference.

Theme 4. Internal (transfer) pricing

Test. Transfer pricing in a market economy is characteristic for:

1) decentralized management structure;

2) centralized management structure;

3) enterprises with mono production;

4) public enterprises.

Test. To the costs method of forming transfer price belongs method:

1) full actual cost;

2) regulatory costs;

3) variable cost;

4) All answers are correct.

Theme 5. Estimation of effectiveness financial-economic activity and
motivation system

20% Calculation in fact;
50% The calculation in 30 days;
28% The calculation in 60 days;
2%  high probability of non-payment (allowance for doubtful
accounts).
Graph of sales:
June USD 1,250,000
July USD 750,000
August uUSD 1,075,000
September USD 2,504,000

Also the company should make the following payments:

— The amount of payment is 75% of the total revenue realization;
—25% of payments relating to current procurement;

—50% of payments are paid 30 days after purchasing;

— 25% of payments are paid 60 days after purchasing.

Determine net cash flow for september.

Solving.
1. Cash flow of revenue from main activities:
Income June July August September It will not be
returned
1250 000 250 000 | 325000 350 000 - 25000
750 000 - 150 000 375 000 210 000 15 000
1 075 000 - - 215 000 537 000 21 500
2 504 000 - - - 500 800
Together 1248 300

Test. The method which based on the consideration of specific top-level

index that gradually in sequence decomposes at a lower level indicators that
are in meaningful connection with the main index, refers to:

1) empirical-inductive systems;

2) Du Pont system,;

3) logical-deductive system;

4) ZVEI system.

Test. One factor that directly affects the performance of the enterprise, is ...
1) human resource;

2) competition;

3) demand;

4) owners of the company structure.

Content module 2. Methodical toolkit and practical implementation of
financial controlling system
Theme 6. Value-oriented controlling
Test. The founder of the concept of value-based management is:
1) J. Mc Taggart;
2) Rapoport A. and B. Stewart;
3) Copeland and Koller;
4) Stern Stewart and Lewis.
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Test. To the non-financial value factors belong:

1) size of receivables;

2) competitive environment;

3) staff qualification;

4) demand for products.

Theme 7. Strategic Financial Controlling and Balanced Scorecard

Test. The most important form of expression of strategic financial
controlling is:

1) system of strategic (long term) planning;

2) financial support and the possibility of attraction the additional capital,

3) availability of qualified staff;

4) the availability of reliable and cheap sources of raw materials.

Test. To the non-monetary goals of the enterprise belongs:

1) increase in credit worthiness and investment attractiveness;

2) achieving a certain level of profitability sales;

3) achievement of the determined growth rate of profit;

4) providing a certain amount of hidden reserves.

Theme 8. Financial diagnosis and monitoring in controlling system

Test. The term «financial diagnostics» in the economist's dictionary first
introduced:

1) Bernard Kollans;

2) Michael Eugene Porter;

3) Mike Kennerly;

4) Andy Neely.

Test. Financial diagnosis based on:

1) objective assessment of the dynamics of liquidity, solvency and
financial stability of the company;

2) determining the effectiveness of financial resources;

3) analyzing the dynamics of income and profitability of the company
and factors that affect them;

4) implementing internal (traditional) analyze of the financial condition
of the company.

Theme 9. Harmonisation of the financial statements as the competence of

controlling
Test. The main requirement for the information provided to external

users developed financial markets - it is:
1) compliance with international accounting standards;
2) timeliness;
3) uniformity;
4) utility.
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Weighted average cost of capital
WACC =0,149% 0,27 + 0,007 x 0,02 + 0,153x 0,28 + 0,233 x 0,43 = 0,18
Calculation of the economic value added :

EVA=328-(2638-1448)x0,18 = —-181,4 thousand UAH.

According to the results, level of income lower than the minimum
required on 181.4 thousand. UAH.

The methods of forecasting cash flows

Problem. To financial controller tasked to calculate forecast indicators of
receipts from sales by the moving average method in the third quarter of the
plan year in terms of individual months. At his disposal is information on
revenue in the previous six months.

Solving.

The following table shows the calculation of estimated figures when
studied interval of n = 3.

Serial number of the | The value of the | Moving average in .
period studied parameter, | the extreme period, Calculation of the

(month), i X ¢ moving average, K

1 100,0 —

2 98,0 —

3 101,0 —

4 104,0 —

5 103,0 —

6 105,0 104,0 (104 + 103 + 105) : 3
7 (forecast) 104,0 104,0 (103 + 105 +104) : 3
8 (forecast) 104,0 104,3 (105 + 104 +104) : 3
9 (forecast) 104,3 — —

Model of distribution
Problem. The company releases 1,000,000 euro checks on the date of
August 16 (Thursday). What income can be expected during the coming
week under the conditions of the above graph of distribution.

Number of days after % of the expected Day of effect on % of effect
the release of the check | amount of clearing week
1 13 Monday -2
2 38 Tuesday 0
3 28 Wednesday +2
4 13 Thursday +1
5 8 Friday -1
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Problem. Calculate the rate of economic value added (EVA), if:
net profit = 32,8 thousand UAH,;

equity = 2638 thousand UAH;

non-current assets = 1448 thousand UAH;

the size of the dividend payments to owners = 12%j;
discount price = 9%;

time of delay = 32 days;

the cost of bank loans = 27%;

costs to attract bank loans = 5%;

rate loan with registration of bill = 17%j;

Solving.

EVA=NP-KxWACC

where K = equity —non — current assets

1. Calculation of weighted average cost of capital:

— value of functioning capital:

32,8%x0,12x100%
2638

— Calculating the cost of commercial credit granted in the form of a
short-term deferred payment:

NP
VCF:TPXIOO%: x100% = 0,149 (= 15%)

(DPxTD)(1-Ryy) _ (0,09%32)(1-0,18)

360 360

— The cost of commodity (commercial) credit in the form of deferred
payment with registration of bill:

Rpgx(1=R;p)  17%x(1-0,18)

CCK =

= 0,007 (= 0,7%)

Test. The principle of preparation the financial statements, for which the
company is considered as a legal entity that is separated from the owners -
individuals - is:

1) conformity principle;

2) the principle of autonomy of enterprises;

3) the principle of consistency;

4) corporate principle.

Theme 10. Internal financial control of the enterprise

Test. The study of business operations in order to develop
recommendations for the economical and efficient use of resources, achieve
optimal end result and produce organization policy - is ...

1) management audit;

2) financial controlling;

3) financial diagnostics;

4) anticrisis management.

Test. In practice, financial controlling advisable to carry out this kind of
internal financial control:

1) control of planning;

2) control of capital structure;

3) control of company's investment;

4) all answers are correct.

Examples of solving problems
Problem . Make ABC-XYZ-analysis of product groups in specific gravity
circulation (ABC) and the velocity per month for such data:

Group Number of Apnual turnover,
products in min. UAH
A 500 192
B 750 36
C 3750 12
Together 5000 240

Make conclusions and bring in appropriate proposals to enterprise
management.

CCKy = =15,3%
1-DP 1-0,09
— The cost of bank loan:
CKL, = Ry x A= Ryr) _ 27 A=018) _ 53 50,
1-CL, 1-0,05
Element of capital The rate of return Specific weight
VCF 0,149 0,27
CCKg 0,007 0,02
CCKg 0,153 0,28
CKLgp 0,233 0,43
0,542 1

Solving.
Group Number of % of full Annual turnover, % of turnover
products assortment in min. UAH
A 500 10 192 80
B 750 15 36 15
C 3750 75 12 5
Together 5000 100 240 100
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velocity X (>5) Y (>1) Z (<1) sum
(share of assortment) — (share of (position)
value)
(10%) A (80%) 100 200 200 500
(15%) B (15%) 150 200 400 750
(75%) C (5%) 50 100 3600 3750
sum (position) 300 500 4200 5000

Problem. Identify for management, the most powerful in terms of
turnover or market space regions, based on the data table. It should be noted
that realized sales on profitable products and regions is the starting point for
further planning and market strategy.

Table
Initial statistics (mIn. UAH):
Regions tlfl‘rs‘l\llgifgrli tlld;ggi/grf, Other Tumover in

product 1 product 2 products Foreel
District sale a 10 8 20
District sale b 5 70 80
District sale ¢ 5 5
District sale d 30 5 0 35
District sale e 20 17 8 45
District sale £ 25 15 40
District sale n 15 15

Turnover in general 95 115 30 240

Perform ABC analysis and identify areas that require special attention of
management. Formulate appropriate proposals.

Solving.

One third of the turnover achieved in only one of districts sale (group A).
Next three shopping areas (group B) give more than half of turnover. Or only
4 shopping areas realize about 83% of turnover. These four regions are the
major with the highest proportion of market. They require special attention

of management.

Costs:
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v _Cai
“ SR’
K, = 10_ 0,14;
70
Ky = 18 =0,26;
70
8
K.=—=0,11.
€70
5. The calculation of the proportion of marginal income in variable
MI 34
Ky=—=—""—=09%
M T 10+18+8

6. Marginal income of center of responsibility:
MI = C'; x Ky =10%0,94 = 9.4 thousand UAH,
Mi, = Cp xK,; =18x0,94 =16,92 thousand UAH,
Ml = Cl x Ky =8x0,94 = 7,52 thousand UAH.

4. Planned profit of center of responsibility:
Prp, = Ml — Cly where  Cl, =(ClLxCT)
10

Pr, =94 - (———x(50-10+18 +8)) = 5,2 thousand UAH
10+18+8

Pry, =16,92 - (Lx (50-10+18+8)) = 9,92 thousand UAH ,
10+18+8

Pr, =752 - (Lx (50-10+18 +8)) = 4,72 thousand UAH.
10+18+8

5. Transfer price of centers of responsibility:

TRy =C +Cip+Pigp = Clp+ My

TP, =10+(0,278x14)+5,2 =19,01 thousandUAH,
Ty =18+(0,5%x14)+9,92 = 34,92 thousandUAH,
Tl =8+(0,222x14) + 4,72 =15,828 thousandUAH.
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Solving.
Payments for the portfolio for each period respectively are, thousand

UAH:
500x0,1=50; 550%0,1=55; 620%0,1=62.
Determine the yield of the portfolio in each of the periods:

Ry1= (550-500+50):500=0,2 or 20%;
Rp=(620-550+55):550=0,227 or 22,7%;
Ry3= (600-620+62):620=0,068 or 6,8%.

The average arithmetic interest rate is analogue of simple percent and
reflects the average yield of the portfolio over n periods provided that
income of portfolio periodically removed and lost funds renewed, ie:

Rm :(Z Rnt) . n.
i=1
For the nonce:
Ry = (0,2 + 0,227 + 0,068): 3 = 0,165, or 16,5 %.
The average geometric interest rate is the analog of complex percent and
reflects the average yield of the portfolio over n periods provided that the
income earned on the portfolio in each of the periods reinvested:

n
Ry =(II (1 +Ry)) " 1.
i=1
For the nonce:

Ru= ((140,2)x(140,227)x(1+ 0,068)) >~ 1 = 1,163 — 1 = 0,163 a6o 16,3%

Problem. Calculate the transfer price for centers of responsibility for
these conditions:

— Variable cost for center responsibility A — 10 thousand UAH;

— Variable cost for center responsibility B — 18 thousand UAH;

— Variable cost for center responsibility C — 8 thousand UAH;

— Total operating expenses — 50 thousand UAH;

— Sales revenue — 70 thousand UAH.

Solving.

4. Calculating the marginal income:

MI=SR - VC=70-(10+18+8) = 34 Tuc. rpH.

The proportion of variable costs of each center of responsibility in the
value of revenue:
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Table
A >50 min. UAH B >30 min. UAH | C <30 min. UAH
District sale b 80
District sale e 45
District sale f 40
District sale d 35
District sale a 20
District sale n 15
District sale ¢ 5
Turnover in general =240 80 =33,3% 120=50% 40=16,7%
min. UAH

Problem. Using the ABC analysis combined with the margin calculation
system, which is based on the calculation of costs by groups of goods and
turnover statistics, hold (lead, conduct?) grouping of basic goods depending
on their contribution to the success of the enterprise (see table).

Table
Product group The cost of 1 unit. in | Price for 1 unit on Sold, thousand
UAH market units
A. Pants - in general
1. Pants from costumes 50 70 40
2. Work pants 25 30 100
3. Sport pants 45 60 30
B. Coats - in general
4. Winter coats 80 90 30
5. Summer coats 70 85 15
C. Another assortment
Blouses - in general
6. Blouses Grade 1 25 30 20
7. Blouses Grade 2 15 25
8. Jackets 70 75 3
9. Anorak jackets 100 100 70
10. Shirts 25 25 300
11. Caps 12 10 15
Together 627

Make conclusions and bring in proposals to company's management.
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Solving.
Table
Product group The cost | Price for | Difference Sold, Profit, The share in
of 1 unit. | 1 uniton | (Pricesto | thousand | thousand | total profit,
in UAH | market costs) units. UAH %

A. Pants — in general 72,8%
4. Pants from 50 70 20 40 800 33,3%
costumes
5. Work pants 25 30 5 100 500 20,8%
6. Sport pants 45 60 15 30 450 18,7%
B. Coats - in general 21,9%
6. Winter coats 80 90 10 30 300 12,5%
7. Summer coats 70 85 15 15 225 9,4%
C. Another assortment 6,4%
Blouses - in general 5,9%
12. Blouses Grade 1 25 30 5 20 100 4,2%
13. Blouses Grade 2 15 25 10 4 40 1,7%
14. Jackets 70 75 5 3 15 0,6%
15. Anorak jackets 100 100 0 70 0 0
16. Shirts 25 25 0 300 0 0
17. Caps 12 10 -2 15 -30 -1,2%

Together 2400 100%

Problem. Assess feasibility of investing in individual stocks for the
following data:

Table
Indicator Stocks A Stocks B Stocks C
1. The expected return on investment (ROI), % 10 15 20
2. Average square (standard) deviation (sA) for ROL, % 8 12 16
3. The correlation coefficient K (RA; RM) between 0,7 0,9 0,8
planned investment rate of return and the average rate
of return on the market as a whole
4. Average square deviation (sM) ROI in the market as 7 7 7
a whole, %
5. Beta coefficient (bA) 0,8 1,5 2,3
6. The average yield of a diversified investment 12 12 12
portfolio (RM), %
7. The risk-free interest rate for the capital market (i), % 8 8 8

Use Capital Asset Pricing Model (CAPM) and formulate investment
decision.

Solving.
Capital Asset Pricing Model (CAPM) can be represented as an expected

equilibrium return on investment, which amounts the sum of the risk-free
interest rate and risk premium on investments in certain asset which defined
as the product of systematic risk inherent in this asset, and the average risk
premium:

CAPM (RA)=i+ (RM —i) - bA,

where CAPM (RA) — the expected return on investor capital assets
subject to market equilibrium.

Rule of acceptance the investment decisions according to the CAPM is as
follows: should invest in those investments, the expected return which is
higher than the equilibrium profitability, calculated by CAPM. If there are
many alternatives, should be preferred by most profitability which differs
from the equilibrium upwards. To understand the mechanism of investment
decisions using CAPM, consider a hypothetical example.

A.CAPMR,=8+(12-8)-0,8=11,2 (10-11,2=-1,2).

B.CAPM Ry, =8+(12-8)-1,5=14,0 (15-14=1).

C.CAPM R, =8+(12-8)-2,3=17,2 (20— 17,2=2,8).

According to rule of acceptance the investment decisions for the CAPM,
the most profitable investments is option C, because the expected
profitability is the most distinguished upwards from equilibrium
profitability.

Problem. To financial controller tasked to make projections of the
volume of receipts from sales for the financial plan for 2016 year. Projected
values of the cash flows in 2015 was 15 mln. UAH; the actual amount of
revenue in 2015 amounted to 15.5 million. UAH; the value of smoothing
factor which is taken into account in calculating the company's forecast is
0.33.

Using the method of exponential smoothing of the first order find the
value of the forecast figure for 2016 year.

Solving.

By using the method of exponential smoothing of the first order P, . | =
= P; + a(F; — Py), the desired value of the forecast figure for 2016 will amount
to 15,165,000. UAH:

P14 = 15,0 + 0,33 (15,5 — 15,0) = 15,165 mIln. UAH.

Problem. The market value of the portfolio at the beginning of the first
period is 500 thousand UAH at the end of the first period — 550 thousand
UAH at the end of the second period — 620 thousand UAH at the end of the
third period - 600 thousand UAH. Payments for the portfolio for each period
equal to 10% of the market value of the portfolio at beginning of period.

Determine the yield of the portfolio in each of the periods, the arithmetic
mean and the geometric mean interest rates.
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