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CmpamezaiyHul MeHeOxMeHm

BCTYN

HwHi cTpaTteriyHmin MeHegXXMEHT BU3HAHO K AIEBUA IHCTPYMEHT
ana opmyBaHHs i NigTPUMAaHHA HaneXHoOro piBHS KOHKYPEHTHOI Mno-
31Ul BITYN3HAHUX NIJNPUEMCTB, (PipM i KOMNaHIA Ha HauioHanbHOMY
puHky. CyyacHuUA cTaHgapT 4Ns NigroToBkU dpaxiBLiB y ranysi 3HaHb
07 «YnpaBniHHa Ta agMmiHicTpyBaHHSa» cneuianbHocTi 073 «MeHemxk-
MEHT» BM3HA4Ya€e yMiHHS onepaTMBHO ynpaBnaTu 6i3HECOM SIK OAHY i3
X OCHOBHMX KOMMEeTeHUin. 3 Lboro NpMBOAY BWBYEHHS OUCLMNIIIHK
«CTpaTeriyHni MeHeKMEHT» y npoueci niarotoBky daxisuis ans
cdbepu NOriCTUKU € HaranbHOK HeOOXIOHICTHO.

MeTa BUBYEHHSA AUCLUNNIHWN:

1) oBONOAIHHSA:

a) TEOPETUYHUMUN 3HAHHSIMU 3 NMUTaHb CTPATErYHOro ynpaBiHHSA
nianpMemMcTBoM, ipMOt0, KOMMNAHIEK Y PUHKOBUX YMOBAX;

0) iHCTpyMeHTapieM Ta METOOMKOK po3pobneHHs cTpaTerii pos-
BWTKY nignpuemcTtsa, ipMu, KOMNaHii;

2) HabyTTd MPaKTUYHUX BMiHb i HaBUYOK LLOAO BUKOPUCTaHHS
KOHLLeNuii cTpaTeridHoro MeHemKMEHTY B AiANbHOCTI NiANpUEMCTB,
dipM, KOMMaHin.

[HWKUMK cnoBaMu, MeTy AUCLMMAIHM MOXHa cdopmynoBaTn i y
Takun cnocid: oBonoAiHHS TEOPETUYHUMIN OCHOBaMK pPO3pobKu 1 pea-
nisauii cTparteriyHmMx piweHb, MOB'A3aHUX 3 OCHOBHMMW Hanpsimamu
rocnogapcbKol AiANbHOCTI NigNpUeMcTB, ipM i KOMnaHin B ymoBax
PUHKY Cy4YacHOi YKpaiHu, i Ha OCHOBI LibOr0 — BUPOONEHHS NPaKTUYHNX
HaBWYOK pillleHHs 3aBAaHb, NOB'A3aHUX i3 NNaHyBaHHAM, opraHisadi-
€10, BUKOHAHHSIM | KOHTPOMNEeM pyxy ToBapiB i mocnyr gipMu, NoOYNHaK-
4K Bif IXHBOI PO3POOKM A0 KIHLIEBOrO CMOXUBAHHS.

3aBaaHHA gucumnIliHM nonsrae B ToMy, W06 yepe3 nepegavy
cucTemMaTU30BaHUX 3HaHb MPO CTpaTeriyHe KepyBaHHSA cchopmyBaTt y
3400yBaviB OCBITM NeBHe GaveHHs ynpaeniHHA Oyab-AKOK OpraHisaui-
€0 Ta BMPOOUTM B HMX NEBHE BIOHOLUEHHS WO peanisauii npouecy
CTpaTeriyHOro MeHeXKMEHTY.

MpeameT AucuunniHK: cuctema Ta Mpouec cTpaTeridyHoro yn-
paBniHHA nignpuemcTeoM. 1o cyTi npeamMeToM Kypcy € LinicHa cucte-
Ma nepeaymoB, MEXaHi3MiB i NMpUHUMMIB CTpaTeriyHoro ynpasniHHA B
opraHisauisix, WO XapaKTepuaylTbCs BiJOCOBNEHO CTPYKTYpOIO,



Bcemyn

LinboBOK (PYHKLiED N HEOBXIOHICTIO BUKOPUCTOBYBaTU OBMEXEHI pe-
CypCU B O3HAYEHUX YaCcOBUX BUMIpaX.

MigpyyHnk nobyaoBaHO 3a MNOrYHOK CXEMOK  MOrMMBNeHHs
3HaHb, @ TaKOX X AOMOBHEHHS, KOHKpeTM3aUil i geTanisauil no okpe-
MUM Temam, SiKi MaloTb BUpiILLanbHe 3Ha4YeHHs Y po3yMiHHI MeToaoro-
riil cTpaTeriyHoro ynpaBniHHA NigNPUEMCTBOM, (PipMOIO, KOMMAHIED Y
PUHKOBUX YMOBaXx.

Migpy4HnK € ogHieto i3 cnpob y3aranbHEHHs BignpaLuboBaHMX Ha
NpakTULi MeToauYHMX NigxodiB 4o po3pobku Ta peanisauii TEXHONOrIN
cTpaTeriyHoro ynpassiHHA NignpruemMcTBOM, dhipMOI0 YN KOMMNAHIE.

Y nigpyYHWKy BUKMageHO TeOpeTUKO-METOAOSONYHI NUTaHHSA
cTpaTeriyHoro ynpasniHHS cyydacHuM nignpuemctsoM. Ocobnuey yBa-
ry npuaineHo onucy KoHUenTyanbHWX 3acaf Teopil cTpaTeriyHoro yn-
paBriHHA, eTanam Po3BUTKY CTpaTeriyHoro ynpasniHHA Ta WOro Bu-
Aam. PosrnsHyTo piBHI cTpaTeriyHmx pilleHb Ta TUMNOMOrilo cTpaTerin
nignpmemcraa, hOpMyBaHHS CTpaTeriYyHOro NoTeHuUiany Ta cknagaHHs
cTparteriyHoro 6anaHcy nignpuemcTaa.

Migpy4YHuK npmusHaveHo ans 30o0yBadiB OCBITHM, IO HaBYaKOTbCA
3a cneudianeHicTio 073 «MeHegXMeHT» OCBITHLO-NPOMECINHOW NPOo-
rpamoto nepLuoro (6akanaBpCbKOro) piBHSA BULLOT OCBITK «JloricTukay.

ABTOp cnofiBaeTbCs, WO Lier HaB4anbHMin nocibHuk byae Kopuc-
HUM He Tinbku 3go6yBayvam OCBIiTU nepLioro (6akanaBpCbKOro) piBHS i
BMKITaZayam 3akrnafiB OCBiTW, ane 1 ycim yntadam, ski 6axarTb OBO-
NOAiTV 3HaHHAMM 3 Teopii Ta MeToA0SOrii CTPaTEriyHOro MeHeAXKMeH-
Ty NigNPUEMCTBOM, (DIPMOIO, KOMMaHIEH.



CmpamezaiyHul MeHeOxMeHm

PO3A4iN 1

KOHLEENTYAIbHI 3ACAQU TEOPII
CTPATEIN4YHOIro MEHEOXMEHTY

Knro4oei mepmiHu: KoHyenuis, micis, Mema, kpedo, cmpameais,
cmpameeaiyHe yrnpaessiHHs, cmpameaidHul me-
HeOXMeHM, KIToY08i 2inome3su, npuHyunu
cmpameeaiyHO20 yripassiiHHS, cmpyKmypa
cmpameaiyHo_20 yripassiiHHS.

lMumaHHsi po3diny

1.1. CyyacHa KoHUenuis cmpameaiyHo2o MeHedxmeHmy. [1ped-
mMem ma 06’°ekm cmpameaidyHo20 MeHeOXMeHMYy nidnpueMcmeom.

1.2. [loHIMms «cmpameaidyHe yrnpaeniHHsa» | «cmpameaidyHuli me-
HEOXMEHM». 3Micm ma cmpyKkmypa cmpameaidHo20 MeHedXMeHMY.

1.3. NoHsmms «cmpameeis nidnpuemcmea.

1.4. Knroyosi einomes3u ma OCHOBHI 3a80aHHsI cmpameaiyHo20
MeHeXMEHMY.

1.5. lNopieHsAnbHUL aHani3 cmpamezaidyHo20 MEHEOKMEHMY 3 iH-
WuMuU Haykosumu rniodxoGamu 00 yripaesiiHHs MidnpuemMcmeom.

1.6. CmpameaiyHi piweHHs Ha nidnpueMmcmeax ma ¢hakmopu
8riugy Ha ix npUtHImMmMms.

PiweHHs1 npobnemu mMakpoeKkoHOMIYHOI cmabinizayii ma niddomy
E€KOHOMIKU YKpaiHu He MOXymb 38600umucs 00 Npocmozo peazy8aHHs
Ha 3MiHu, wo 8idbysatombCs. Yce wupwe susHaembscsi HEObXiOHiCmMb
3acmocyeaHHs1 HO80I cucmeMu yrpassiHHSA, ska Micmums iHHogsauiu-
HY, KOHKYpeHmMHy ma ridrnpueMHUUbKy peakuii Ha 3MIiHU 8 308HIWHbLO-
My cepedosuwyi, Wo 00360J55€ Kepysamu UUMU 3MiHaMu Ha OCHOSI
Haykosux Memodie IXxHbo20 nepedbadyeHHsi Onsi OOCsieHeHHs uinel
nidnpuemcmea, hipMu YU KomnaHil, wo ¢byHKUIOHye Ha PUHKO8OMY
npocmopi. Takoto cucmemMoro € cmpameziyHUl MeHeXMeHM.



Po30in 1. KoHuenmyarbHi 3acadu meopii cmpamezaiyHo20 MeHeOXMeHmy

1.1. CYYACHA KOHLIENUIA CTPATEMNYHOIrO MEHEKMEHTY.
MPEAMET TA OB’EKT CTPATEMNYHOIO MEHEL)KMEHTY
nanPUEMCTBOM

Cy4acHuii nepiog €KOHOMIYHOIO PO3BUTKY YKpaiHM CynpOBOMXY-
€TbCHA MEepeKknagoM €KOHOMIKM Ha PWHKOBI MPUHLUMAM rocnogaploBaH-
HA, WO OOYMOBMOTL Mepexig Big LEeHTpanisoBaHOro niiaHyBaHHS i
ynpaeniHHS 0O PUHKOBMX BIAHOCKH, i (OOPMYBaHHAM Y 3B'A3KY 3 LUM
Cy4acHOro eKOHOMIYHOro npocTopy, Y AKOMY AiloTb MigNPUEMHULbKI
CTPYKTYpW. Lle BuMarae pilleHHs1 30BCiM HOBUX ANS HUX 3a4ad, BUKNU-
KaHMX KapAuHanbHMM pedopMyBaHHAM IXHbOI OpraHisauii i ynpasniH-
Hs1 Ha OCHOBI YCebiYHOro BUKOPUCTaHHSA OOCSArHEeHb Cy4acHoOi ynpasni-
HCbKOI HayKu i npakTuku. Y 3B'a3ky 3 umm npodecop O.A. Lekwyes
[«OcHoBbl MeHemkmeHTa», 2000], Big3Hadvae: «OcobnuBy akTyanb-
HICTb UdA npobnema mae Ha piBHi nignpuvemcTBa. Ctarum cyb'ekToM
NiANPUEMHULIBKOI OiANbHOCTI, BOMOAIKOYN €KOHOMIYHOK CaMOCTIHIC-
TIO, UifKOM Bignosigato4yn 3a pesynbTaTu rocnogapcbkol AisinbHOCTI,
nignpneMcTBo 3000B'A3aHe cdopMyBaTU Taky CUCTEMY YMpaeniHHS,
sika 6 3abes3nedyBana oMy ctabinbHy eeKTUBHICTb, BUCOKY NPOOyK-
TUBHICTb | CTIKICTb MOMOXEHHS Ha PUHKY». TyT BapTO AodaTtwu, LWo
XodHa gobpe npogymaHa cuctemMa ynpaeniHHA He 3Moxe 3abesneyn-
TV cTabinbHOro YHKUIOHYBaHHSA i MOAanbLIOro po3BUTKY OyAb-AKOi
opraHisauii 6e3 nonepefHbLO BigNpaubOBaHOI KOHYenyii cmpameai-
4YHO20 MeHeOXXMeHmY.

Ha HuHiwHbOMY eTani BinbLiCTb yKpaiHCbKUX MNiANPUEMCTB, dipm
i KOMMaHi BUKOPUCTOBYIOTb KOHLENUi0 CTpaTeriyHoro MeHe)KMeHTy
32 OCHOBY SIKOi NMPUMHSITA KOHLENTyarnbHy MOAENb, L0 BKIOYaE B Cce-
Ge BiciM enemeHTiB:

— peTPOCNEKTUBHUI aHani3 AisnNbHOCTI NiANPUEMCTBA;

— AiarHo3 cuUnbHKX i cnabkmx CTOpiH NigNpPUeEMCTBA;

— NPOrHO3 TEHOEHLN 3MiH;

— Uini AiganbHOCTI;

— cTpaTerito po3BUTKY;

— CMCTEeMY MMaHiB, NPOEKTIB i Mporpam po3BUTKY;

— cuctemMn 3abe3neyeHoOCTi BMKOHAHHSA MiaHiB, NPOEKTIB i npo-
rpam;

— CcTpaTeriyHumn KoHTporb (puc. 1.1).

OcTaHHe NoknageHo B OCHOBY MOAESTi CTpaTeriYHOro MeHemkme-
HTY Cy4acHVM NigNpUEMCTBOM, Sika B aHarnoroBOMy BUrMsAi HaBeaeHa Ha
puc. 1.2. B ocHOBY Uiel Mmofeni noknageHi cTpateriyHuin aHanis (Lo Bu-
KOHaHWI Ha OCHOBI pe3ynbTaTiB AiarHOCTyBaHHS OTOYEHHS NiANPUEMCTBA),
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CmpamezaiyHul MeHexMeHm

KOHLLeNLisi KOpnopaTUBHOI cTpaTerii, peanisauis ctparterii i cTpaTeriy-

HUA KOHTPORIHT.

AHnanisytoun puc. 1.1 i 1.2, MOXHa 3 JOCTaTHLOI KOPEKTHICTIO
copmynioBaT npeameT, 06’ekT i MeTy cmpamez2i4Ho20 MeHeOX-

MeHmy 6yab-AKoK opraHisauieto.

S8
CrtpareriyH1Mi KOHTPOnb Aisnb-
HOCTi cucTeMu cTpareriyHoro
ynpaBIliHHSA
N . Cuctemu 3abe3neyeHHs1 BU-
A|-_|an|3 PeTpOoCneKTUBHU: KOHaHHS nnaHiB, opmy-
ASBEHOCIRNIANIBUCMCTES BaHHA CUCTeMM cTpaTeriy-
— 30BHILIHbLOrO i BHYTpiLU- HOFO MEHeMKMEHTY:
HEOLOJCEPEAOBULLA; —opraHisauiiiHoro,
— KOHKYPEHTOCNPOMOXHOCTi — chiHaHCOBOrO
H
\ — coujianbHo-
NCUXONOriYyHoro,
fiarHocTVKa CUNLHUX i cnab- — indpopmauiiiHoro.
KUX CTOpIH AiANbHOCTI nignpu- m
€mMcTBa
Cuctema nnaHiB, NPOEKTIB i
N nporpaMm po3BUTKY Rianpu-
€EMcCTBa:
MporHo3 TeHOeHUi 3MiHn — AOBroCTPOKOBI,
30BHIWHbLOroO i BHYTPIiLIHLO- — TaKTUYHiI,
ro cepepoBMLla — onepaTuBHi,
\\ — opraHisauinHi
Lini pgisnbHoCTI Crtparerisi po3BUTKY
nignpuemcrBa nignpuemcrsea
Puc. 1.1. KoHuenmyarnsHa cxema cmpameziyHo20
MeHeOXMeHmMYy cydacHUM ridrnpuemcmeom
lTpedmMem cmpameziYyHo20 MeHedXMeHmy — TeopeTUuKo-

MEeTOOIOrYHI OCHOBM Ta acnekTn opMyBaHHA cTpaTerii nignpuemc-

TBa SK BiAKPUTOI CUCTEMWN.



Po30in 1. KoHuenmyarbHi 3acadu meopii cmpamezaiyHo20 MeHeOXMeHmy

O6’°ckm cmpamez2iyHo20 MeHedXMeHmy — NiONPUEMCTBO $IK
BiOKpMTa, CKNagHa, ANHaMiYHa CUCTEMa, WO PO3BUBAETLCS i AKa 3Mi-
HIOE Y Yaci i NpocTopi CBOI NapamMeTpu, NiggaeTbca BNNUBY 3 6OKy 30-
BHILLIHBLOrO CepeoBMLLA 1 BMNNMBAE Ha Le cepeoBULLLE 3@ NPUHLUIOM
3BOPOTHOrO 3B’A3KY.

3eopomHitl 38’30k 3eopomHiti 38’30k

Micis, uini,
npiopure-

[AiarHocTuka A LiarHocTuka
BHYTPilWHbLOro Crtpareriy- 30BHILLHLOrO
cepegoBuLla HUMX aHanis cepefoBMLLa

KoHuenuisi KoononaTUBHOI cToaTerii

CrpareriuHi |o | Crparerii okpe- Crparerii
npioputeTn MUX BUAIB GisHecy OCHOBHUX
nigcuctem
opraHisauii

Crparerii cneuj-
ObmexeHHs anizoBaHuX BULIB
ETanu nignkHOCTI

CrtparteriyHa nporpama giun
Peani3auisa cTparerin
CrtparteriYyHUM KOHTPOiHr
3eopomHiti 3eopomHiti

38’A30K 38’930K

Puc. 1.2. AHanoeosa moderib cmpameaidyHo20 MeHedXMeHmMy
cyyacHUM nidnpuemMcmsom

Memotro cmpameziyHo20 MeHedxmMeHmy € nobynoBa Takoi
OMHaMiyHOI cucTemun, dka gossonsana 6 3abesnedyBaTu cBOevacHe
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CmpamezaiyHul MeHexMeHm

BM3HAYeHHS MICil, Uinen Ta cTpareriin, po3pobKy Ta BUKOHAHHS cUCTe-
MU MNaHiB (SK IHCTPYMEHT peanisauii cTpaTeriyHux opieHTupiB), yao-
CKOHaneHHs nignpuemMcTBa Ta MOro OKpemux nigcuCTeMm, Lo € OCHO-
BOO ANS NiABULLEHHSA MOro KOHKYPEHTOCNPOMOXHOCTI Ta iCHyBaHHS B
[JOBroCTPOKOBI NEPCNeKTUBI.

3rigHO 3 HaBegeHUMM aHaroroBo MOAENSo, NpeaMeToM, 06’ek-
TOM i METOK CTpaTeriyHOro ynpaBniHHA Crig BKasaTu, WO KOHUenuis
OCTaHHbLOrO Jac€ BiAMOBIAb HA HACTYMHI KMOYOBI NUTaHHA: 1. fka meTa
BaLLOi opraHisauii? 2. Akun icCHytounin i ManbyTHIM npodinb Baworo
6isHecy? 3. LLlo My noBuHHI 3pobuTn, WO 3abe3neunT AOCArHEHHS
Linen, Wo nocTaBneHi?

Cy4yacHa KoHyenuyisi [o3BoNsae chopMynioBaT OCHOBU CTpaTeri-
YHOro MeHeKMeHTY. Lle:

1) aHani3 30BHILLHLOrO cepeaoBULLA opraHisadii;

2) BHYTPIiWHS AiarHOCTMKa (OUiHKa CUITbHUX i criabkux CTopiH) op-
raHisauii;

3) BM3Ha4YeHHSA MiCil i Uinen opraHisauir;

4) po3pobka, ouiHka i BUOIp anbTepHaTUBHMX CTPATEri MO KOHK-
peTHUM nigcucTeMam opraHisadii;

5) po3pobka i po3ropHyTe BM3HAYEHHS KOPMNOpaTUBHOI cTpaTeril
K nporpamu giu;

6) peanisauis cTparTeril;

7) ouiHKa pe3ynbTaTiB i 3BOPOTHIl 3B'A30K.

1.2. MOHATTA «CTPATEIMYHE YNPABJIHHA» | « CTPATEMNYHUA
MEHEDKMEHT». 3MICT TA CTPYKTYPA CTPATEMNYHOIrO
YNPABIJIHHA

CdhopmynioBat NOHATTS, dke © 3a40BOMbLHAMNO YyCiM nepernive-
HUM XapakTepucTMkam Ta ymoBaMm, OOBOfi CKnagHo. AHanis cneuia-
NbHOT hbaxoBol NiTepaTypu HaBYanbHOrO i HAYKOBOrO CHpsiMyBaHHSA
CBiOYMTb, WO €OUHO MpasusibHe MilyMaqyeHHsI cmpameaidHo20 MeHe-
OXmMeHmy 8idcymHe, amke iCHyHTb Pi3Hi BU3HAYEHHS!, B SKMX aBTOpwU
pobnATb akUeHT Ha MEeBHUX acnekTax i 0cobnMBOCTAX CTpaTeriyHOro
MEHEeKMEHTY.

CmpameziyHe ynpaesiiHHSI — LUe [AisnbHICTb, sika 3abesnedvye
CTBOPEHHS Ta NIATPUMKY CTpaTeridHoi BiANOBIOHOCTI MiX LinamMu op-
radisadii, i noTeHUianoM i MOXMMBOCTAMM Y 30BHILUHBOMY cepe-
OOBULi, WO OAE MOXNUBICTb opraHisauii 4obuBaTucs KOHKYPEHTHUX
nepesar, BUWKMBATK Yy OOBrOCTPOKOBIM NepCcnekTusi, Jocsarawoyum npu
LbOMY, CBOIX Linen.
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Po30in 1. KoHuenmyarbHi 3acadu meopii cmpamezaiyHo20 MeHeOXMeHmy

3 meTol nornNnbneHHs po3yMiHHA CYTHOCTI CTpaTeriyHoro MeHe-
OKMEHTY MOoro po3rnsaarTb Y Taknx pospisax:

— eJIeMeHMHOMY, SIK CYKYMNHICTb eNneMeHTIB, B3aEMoais MK AKu-
Mu 3abesneyvye popMyBaHHSA | JOCATHEHHA Uinen nig vac peanisauii
cTpaTerii pO3BUTKY OpraHisadw,i;

— APOUECHOMY, SiK LMK po3pobKM Ta BNPOBaIXKEHHS cTparerii,
HauineHnn Ha SOCArHEeHHSA cTpaTeridHol BiANOBIAHOCTI MiX opraHisaui-
€10 Ta 30BHILLUHIM CepefoBULLEM;

— QpYHKYiOHarIbHOMY, §iK rany3b HayKOBUX 3HaHb NPO MPUIAOMMU
Ta IHCTPYMEHTW, MeTOAOSIOriI0 NMPUARHATTS CTpaTeriyHUX pilleHb i cno-
co0u iX NpakTNYHOI peanisauji.

OueBMAHO, WO MK LUMMKW HanpsiMmamun iCHye TiCHUA B3aeMo-
3B’A30K. CmpameeziyHe ynpaersiiHHs, 9K ranysb 3HaHb, MOB’s3aHa 3
NPaKTUYHOK JiSANbHICTIO Ta Mae peanisyBaTu JOCATHEHHS iHLLMX HayK.
BogHo4yac piBeHb pO3BUTKY L€I HAayKU BM3HAYAETbCH LOCATHEHHAMMU
HLIMX rany3en 3HaHb, a TaKoX BMMOraMu NpakTukn. ICHye i 3BOPOTHMIA
3B’A30K: cmpamegziyHe yrnpaesiiHHA MoXe CNpUATU PO3BUTKY iHLIUX
HayK, NOsIBi HOBUX METOAIB Ta iIHCTPYMEHTapIto SOCIIIKEHHS.

3micm cmpameeziyHO20 ynpaesiiHHA KPUETLCA B OCHOBI CBOIN B
MeToAo0Soril, WO 3acTOCOBYETLCA AN pearnisauii octaHHboro. Memo-
donoziss cmpamez2i4yHO20 ynpaesiHHs — Ue CYKYMHICTb NMPUHUMNIB,
crneumdiyHnX MeTOAIB MPUNHATTS CTPaTEriyHMX pilleHb Ta 3acobiB ix
NPaKTUYHOI peanisadii, ski AalTb 3MOry opraHisauii pauioHansHO BU-
KOpUCTOBYBaTW CBIill NOTEHLian Ta BpaxoByBaTh BUMOIM 30BHILLHLOMO
cepenoBuLLa B NpoLeci 4OCATHEHHS Linen.

Memodonoeiss cmpameziyHo20 ynpaesniHHs1i 6a3yeTbCs K Ha
3aranbHUX NPUHUUNAX MeHeMKMEHTY, Tak i Ha NpUHUKMNAax, Wwo nputa-
MaHHi nvwe cTpaTeriyHOMy YNpaBriHHIO.

lpuHyunu cmpame2iyHo20 yrnpaesliHHSA:

— NpPUHYUN nNpiopumemHocmi BU3Ha4dae HeoOXigHICTb BCTAHOB-
NEeHHA NpiopuTETIB AOCATHEHHS Uinern Ta npioputeTiB peanisauii cTpa-
Terin;

— NPuUHYyUn crnadkoeocmi XxapakTepusye 3aKOHOMIpHUI nepexia
BiJ OOMiIHAHTHUX (FOSIOBHUX) O3HAK iCHYOYOro MoTeHuiany (dyHKuio-
HyBaHHs opraHisauii) 0o 6axaHoro noTeHuiany npn BU3HaYEHHi CTpa-
Terin AianbHOCTI opraHisalii;

— MPUHYUN KOpU2y8aHHs XapaKTepunsye HeobXigHiCTb NOCTINHO-
ro NpoBeAEHHSA 3MiH y LiNaX Ta cTpaTeriax ans ix y3romXeHHs 3 noTo-
YHUMW YMOBaMM AiANbHOCTI opraHisadii;
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CmpamezaiyHul MeHexMeHm

— APUHUUN KOHUeHmpauii 3ycusb BU3HaA4ae, Wo npu BMOOpI
cTpaTerin HeoOXigHO KOHUEHTPYyBaTW 3YyCWUSNSA Ha MpPIOPUTETHUX Ha-
npaMKax AisfbHOCTI, AKi MaloTb BUCOKY BipOrigHICTb yCnixy;

— npuHyun 6anaHcy pu3ukie BWCYBae BMMOMM O CTBOPEHHS
piBHOBarn MOXITMBMX PU3UKIB 3a paxyHOK pO3po0KM anbTepHaTMBHUX
cTparterii — CTBOPEHHSI CTpaTeriyHoOro pes3epsy, SIK anbTepHaTUBHOIO
cnocoby AisanbHOCTI opraHisaui;

— APUHYUN crnigecmaegsieHHs1 BU3HA4Ya€E TEXHOMOril0 NpOBEAEHHS
NnepcnekTUBHOro aHaniay;

— MPUHYUN CUHep2i3My BMU3Ha4Yae npasuna popMmyBaHHA Mexa-
Hi3My peanisauii cTpaTerii OisnbHOCTI opraHisadii. CTtpaTteriyHe yn-
paBriHHA MOBUHHO POPMYyBaTUCHA K €OQMHA CUCTEMA BUKOHAHHSA YCiX
3aranbHUX QYHKUiA ynpasniHHA. B3aeMO3B’A30K MiX pisHMMKW BuaamMu
OisiNbHOCTI Ta opraHamu, WO iX BMKOHYIOTb, MOBUHEH 3abesnedyBaTtu
€0HICTb HaNpPAMKIB LiANbHOCTI.

CmpameeziyHe ynpaeJsliHHs1 y NPaKTUYHIA NIIOLWWHI CIMPaETbCS Ha
Bigomi metoam Ta nigxoaun. Lle — cucmemHudt, cumyauitiHuti, KOMrsieKc-
Hul, iHMeepauitiHul, MapkemuHao8ul, byHKUIOHanbHUU, fpoyecHul,
HopMamueHul, KifibkicHul. KOXHUI 3 nepepaxoBaHMX Nigxonis Biobusae
abo xapaKkTepuaye TinbKn OAMH 3 acneKTiB CTpaTeriyYHoro MEHEKMEHTY.

CmpamezaiyHuli MeHeOGXMeHm CKNafaeTbCs 3 OKPEMUX eneme-
HTiB. 3a knacudikauieto amepukaHCbKoi KOHCaNTUHroBoi dipmu «Ma-
KKiHCi» OoUinbHO pO3pI3HATK Taki eneMeHTu cmpame2i4yHo20 MeHe-
JXKMeHmMy. cmpameeisi, cmpykmypa, cmusb, kKadpu, Mucmeuymeo
ynpaersiHHs, ydacmb y posnodini doxodie. OgHak HanlyacTiwe cmpa-
meeiyHuUli MeHed)XMeHmM opraHisauii po3rnsaalTb SK cucTemy, WO
CKNagaeTbCsa 3 TPbOX eNlEMEHTIB — cmpameaii opaaHidaujii, opaaHisa-
uitiHoi' Kynbmypu i opeaHizauitiHoi cmpykmypu (puc. 1.3). HaBegemo
X KOPOTKY XapaKTepUCTUKY.

OpraHiza- OpraHisa-
uinHa CrtpaTeriyHMi MeHeKMeHT uiitHa
CTPyKTYypa KynbTypa

Crtparteris opraHisauii

Puc. 1.3. Cucmema cmpamezidyHo20 MeHeOXXMeHmMy opaaHi3auicto
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Po30in 1. KoHuenmyarbHi 3acadu meopii cmpamezaiyHo20 MeHeOXMeHmy

Cmpameezisi BUCTYNae K CyKYMHICTb yNpaBniHCbKNX pilleHb LLO-
00 nepcnekTUBHOro ii po3BUTKY. HaaBHICTL cTpaTerii MoXHa BUABUTY
y Byab-SKii opraHisallii, iHkonu HaBiTb 6e3 BTiNeHHs ii B NeBHUX JOKY-
MeHTax (6e3 dopmanisadii). CTpaTteria BogHO4Yac € MNPOAKTUBHOM
(cnpsimoBaHoI0) i peakTMBHO (aganToBaHo Ao 3MiH). Jobpe cdop-
MOBaHa cTparTeria iHTerpye OCHOBHI Lini opraHisadii, HopMmn Ta Aii B
€OVHe Uuine, gonomarae CnpsiMoByBaTW Ta po3MillyBaTtu i pecypcu
Tak, Wwob A0CArTM BiAHOCHUX BHYTPILLHIX MepeBar i BpaxyBaTu OYiKy-
BaHi 3MiHW B OTOYEHHI.

OpeaHizayitliHa cmpyKkmypa ynpaeJliHHs1 30pieHTOBaHa Ha po3-
pobKy i BNpoBamkeHHsA cTpaTerii. 34iiCHEHHA cTpaTeriyHoi Ta orne-
paTMBHOI AIANbHOCTI BUMara€e 3yCuib Pi3HUX OpraHi3auiiHux CTpykK-
Typ. baraTto opraHisadin, ski cdoopmyBanu CTPYKTYpy Ans BUPILLEHHS
BHYTPILLHIX onepaTuBHMX Npobrem, 3ycTpivyalnTbCa 3 NeBHUMU Tpya-
HoLlamu nig vac Bnbopy Ta peanisadii ctparerin. binbw TOro, crpa-
TEeriyHi Ta onepaTmMBHI CTPYKTYPU MOXYTb BCTyNnaTu B NpoTupiyys. Bo-
OHouyac ¢popMyBaHHA HOBOI cTpaTerii 34ebinbloro Bumarae nepe-
rnsagy iCHyr4doil opraHisauinHoi cTpyktypu. OguH i3 noctynarie Teopii
MeHemKMeHTY cTBepaxye: «CTpykTypa npsimye 3a crparterietoy. Mpu
LUbOMy TpaHcdopMalis opraHi3auiiHOi CTPYKTypu Mae Bigbyeatucs
Takum YMHOM, LWO6 BONOAITM NOTEHLianoM Ans 34iNCHEeHHSA CTpaTerii.

OpeaHizayitiHa Kynbmypa € NopiBHSHO HOBUM €fIEMEHTOM CTpa-
TEriYHOro MeHeDKMEHTY, Lo ABMsE CODO CUCTEMY LLIHHOCTEN, Bipy-
BaHb, TPaauLiin, HOPM NOBEIHKM, AKi KyNbTUBYOTLCSA B OpraHisadii.

Cknadoeumu opaaHi3ayitiHoi Kynbmypu €:

— hinocodpiq, Aka BMpaxkae 3MICT iCHyBaHHsI opraHisaLii Ta ii cTa-
BMNEHHS [0 NpaLiBHUKIB | KNIEHTIB; NPIOPUTETHI LIHHOCTI, Ha AKX Ga3sy-
€TbCA OpraHisauis;

— HOPMMU, SIKi BU3HaYaloTb NPUHUMMNM B3aEMOBIAHOCUH B OpraHisa-
LiT; NpaBmna, 3a 9KUMMKU BeOETbCS «rpay;

— atMocdhepa B opraHisauii i CTUnb B3aeMOZl 3 30BHILLHIM CBITOM;

— NOpSAJ0K NPOBEAEHHS NEBHUX LLePEMOHIN TOLLO.

JocnTtb uikaBum € JOCBIg AMNOHCBKMX KOMMaHIN, AKi opraHisauinHy
KynbTypy BBaXalTb OCHOBOK CBOiX AocsArHeHb. BogHoudac cnpobwu
nepeHeceHHs IXHbOro OOCBiAYy B €BPOMNEWNCHKI Ta aMepUuKaHCbKi KOM-
naHii 3gebinbworo 6ynu Hesgani. NpuymMHK Ha3MBaloTb Pi3Hi, 30Kpe-
Ma, ue BIOMIHHOCTI B Hanpsmax po3BUTKY, ane Han4acTile — B opra-
Hi3aUiNHMX CTPYKTYpax.

Takvm YNHOM, enemMeHTN cTpaTeriyHOro MeHeAXXMEHTY Cy4acHOro
nianpuemMcTBa YTBOPKOKTb TPUKYTHUK: «cmpameziss po3eumky -—
opeaHi3zayiliHa cmpykmypa — ope2aHi3zauyiliHa Kynbmypa», SKUn
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Mae ByTW BHYTPIWHBLO CTiKUM i NepebyBaTn B rapMoOHil 3 30BHILLHIM
cepepoBuLlem. Mix nepeniyeHUMN eneMeHTamMm CMcTeMU CTpaTeriyHo-
ro MeHeKMEHTY opraHisauil iCHye B3aeMO3aneXHICTb: YimKO opeaHi-
308aHe cmpameziyHe rnnaHyeaHHs rnepebysac 8 MmiCHOMYy 83aeMo-
38’A3Ky 3I CMPYyKmMypoo yripaesiiHHs, sika 3abeanedye po3pobky ma pe-
anizauito cmpameeii 0nsi docsieHeHHs yined, i opaaHi3auitiHo Kyrnbmy-
POIo, sika cmeoproe 8idNoegiOHI Moxueocmi Orist MOeOHaHHs cmpameai-
YHO20 nnaHyeaHHs U opeaHisauitiHoi cmpykmypu. Lle € we oaHum fo-
KasoM TOro, L0 yCrixX opraHisauii — ue pesynbTaT B3aeMOLONOBHEHHS
neperniyeHnx enemeHTiB, Xo4a 3a pPi3HMX YMOB [esKi eNeMeHTU MOXYTb
nepeBaxaTu Hag iHWWUMW. [INsi NEBHOro piBHS HeCTabiNbHOCTI cepeno-
BMLLA MOXHa ccopmyBaTy BIiONOBIAHY KOMOIHALL0 enemeHTiB, ski 3a-
0e3nevyBaTUMYTb HaMKpalLli pe3ynbTaTu gisnbHOCTI opraHisadi.

Takum 4uHOM, cmpamegzidHuUli MeHed)xMeHmM 3abesnedye rion-
puUEMCMEO:

1) meTogamm koopauHauii N iHTerpyBaHHA BUAIB OiSNbHOCTI, AKi
MOXYTb OYTK gMBEPCUIKOBAHI;

2) 3acobom nepepbaveHHs W aganTadii 4O 3MiH, WO BiabyBa-
HOTbCS Y 30BHILLHBOMY CepeaoBMULL;

3) HeobxigHMM 3B’s13KOM MiXK po3pobKoto i peanisallieto cTpaTeril.

CmpameezivyHe ynpaesiHHS MOXHa po3rnsgatv sk OUHAMIYHY
CYKYMHICTb M'SITM B3aEMO3anexHuX ynpaBniHCbKUX NpoueciB, SKi Nori-
YHO BUMMMBAKOTb OAMH 3 iHLIOTO.

Cmpykmypa — ue iHCTPYMEHT AOCArHEHHS MignpueMCTBOM CBOIX
uinen.

Baxnuea ocobnusictTb cmpykmypu cmpame2i4Ho20 yrnpae-
JIIHHSI NONArae y TOMy, LLO iCHY€E CTiMKMIA 3BOPOTHUIA 3B’A30K i Bigno-
BiJHO 3BOPOTHMIN BMNINB KOXHOrO NPOLECY Ha iHLWi i Ha BCIO TXHIO CyKy-
nHicTb. CxemaTU4yHO TUMOBa CTPYKTypa CTpaTEriyHOro ynpaeniHHSA
306paxeHa Ha puc. 1.4.

Bu3HayveHHs1 Micii i yinel. Baxnuneolo 3agadero ynpaeniHHS €
BCTaHOBIEHHA BGanaHcy iHTepeciB pi3HMX couianbHUX iIHCTUTYTIB i rpyn
nogen, Wo 3audikaBneHi y (pyHKUiOHYBaHHI opraHisadil 1 BAnnBatTb
Ha xapakTtep, 3MICT i CNPsIMOBaHICTb ii PyHKUiOHyBaHHSA. BanaHc iHTe-
peciB BM3Ha4ae Te, Kyau Oyae pyxatucsa oprasisauis, ii LinboBy opie-
HTauilo y BUAi Micii i uinen. BusaHayeHHs Micii Ta uinen opraxisauii ne-
peabavae Tpu npouecwu, siKi BMMaralTb CKIafgHOoI Ta BignosiganbHOl
poboTn: opmyrtoBaHHA Micii opraHisauii (Lo B KOHLEHTPOBaHOMY
BUrNAAI BUpPaXkae 3MICT ii iCHyBaHHS, NPMU3HAYEHHS); BUSHAYEHHS OOB-
FOCTPOKOBMX Lifen; BU3HAYEHHS KOPOTKOCTPOKOBMX Linen. Y Aedakumx
BMMNagKax BBaXKaloTb 3a AOUINbHE MicCito Ta uini dopmMmynoBaTth 3a pe-
3ynbTatamu aHanisy cepegosuLia.
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BusHauyeHHsA Mmicii Ta winen

LDiarHocTuka
cepepgoBULlA

BubGip
cTparerii

BukoHaHHsa cTparerii

OuiHKa i KOHTpONb
BUKOHaHHSA

Puc. 1.4. Turiosa cmpykmypa cmpameaiyHO20 yrpassniHHs

HiaezHocmuka cepedoeuuia 3a6e3nedye OCHOBY Afsi YTOMHEHHS
(B Oesiknx BUNagkKax BM3HAYEHHS) MicCii Ta uinen i BMbopy BignosigHoT
cTpaTteriyHol noBediHkM nignpuemcTtea. [liarHoCcTuka cepefosuila ne-
penbavae BUBYEHHHA TPbOX CKNaJOBUX: MaKpOOMOYEHHs1 (BNNuB
E€KOHOMIKW, NPaBOBOro perynioBaHHs i ynpasniHHS, NOMITUYHUX NpO-
uecis, NPMPOOHOro cepeaoBULLa i pecypciB, couianbHOI i KynbTypHOT
CKMaZoBi CyCNiNbCTBa, HAYKOBO-TEXHIYHOIO i TEXHOMOMYHOIO PO3BUTKY
cycninbcTBa, iHppacTpykTypu), 6e3nocepedHb020 OMO4YeHHs1 (No-
Kynui, noctavyanbHUKWA, KOHKYPEHTU, PUHOK poboyoi cunn), eHympiw-
HbO20 cepedoeuwa op2aHi3zayii (kagpu Ta ix noTeHuian, ksanidi-
Kauid, iHTepecn, opraHisauis ynpaeniHHs; BAPOOHMLTBO, LLO BKIOYaE
opraHizauiviHi, onepauiiHi i TeXHIKO-TEeXHOSOrYHi XapakTepUCTUKM i
HayKOBi JOCHIIKEHHS | pO3p0O0KK; doiHAHCK MIONPUEMCTBA; MAPKETUHT;
opraHisauiiHa kynbTypa). lNpu ubomy, BiaOyBaeTbCA OLiHKA 30BHiLU-
HbOrO Ta BHYTPILIHBOrO CepefoBMLLa LWNAXOM (DOPMYOBaHHSA OCHO-
BHMX KOMMOHEHT Ta IXHIX YNHHUKIB | BUBIp 3 HUX TakuKX, sIKi 4iINCHO Ma-
I0Tb 3HAYEHHS AN opraHisalii, Ana cknagaHHA NporHo3is ManbyTHLO-
ro cTaHy cepefoBuLLa.

Bubip cmpameegii — ocHoBa cTpaTeriyHOro ynpaeriHHs. 3a gono-
MOrol0 crieuianbHMX MeToAiB BU3HAYaloTb, SIK AOCArTU Uinen i peani-
3yBaTu MicCito opraHisauii. Bubip cmpameeaii — ue NpUAHATTS pPilleHHS
3 MpuBOAY TOro, Wwo pobuTtn 3 okpemum BGisHecom abo NpoayKTamu, sik
i B AKOMY Hanpsimy po3BMBaTUCHA Opradisauii, ske Micue 3anmaTi Ha
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pUHKY ToLLO. [pn LibOMY, NOPIBHIOKOTE YUHHUKM 30BHILLHLOIO Ta BHYT-
PiLLHBOrO cepenoBuLLa, aHani3yloTb MOXNUBI cTpaTeriyHi anbTepHa-
TMBU | BUOMPaKOTb 3 HUX KOHKPETHY CTpaTterilo, sika Bignosifae 3aa-
HUM KpuTepiam. Bubip ctparterii Mmae neBHi 0co6GnMBOCTI, 3yMOBEHI
nepeBaXKHO piBHEM ynpaBniHHA.

BukoHaHHSs1 cmpamegii € KpUTUYHMM NpoLecoM, TOMY Lo came
Yy BUNAgKy ycrnilwHOro il BUKOHAHHS OpraHisauia gocarae meTtu, a npu
HeycrilHOMY — 3'sIBNAOTbCA OOAATKOBI TpyaHowi. HanyacTtiwe pea-
nisauis ctparerii nepeabavae nornMbneHy ouiHKy pecypciB i MOXNu-
BOCTEN X pO3Mnoginy; CTBOPEHHS YMOB 4SS MOTMBAaLiT NpauiBHUKIB Nig,
yac peanisauii cTparteril; NigroToBKy pilleHHS Wo[o 3MiHWM opraHisa-
LiMHOT CTPYKTYpU. Ha LbOMy eTani Moxe BUSABMTUCH, LLO OpraHisadid
He B 3MO3i 3[iNCHUTU BMOpaHy cTpaTerito, LLO NOSICHIOETLCA HEOCKO-
Hano NpoBeAeHMM aHani3oM i BignoBiAHO HenpaBUITbHUMW BUCHOB-
Kamn, abo BMHUKHEHHAM HenepeabayeHnx 3MiH y 30BHILLHbOMY cepe-
[ OBMULL.

OuiHka i KOHMposib peanizauii cmpameeii — 3aBepluanbHUN
npoLec, KM 30INCHIETLCA Ha CTafil cTpaTeridHOro ynpaeriHHS | Mae
3a6e3neyvnTI SKICHUI 3BOPOTHUI 3B’A30K. CmpameziyHuli KOHMPOoJib
CMpSIMOBaHMIA Ha 3’ACYBaHHSA TOrO, SIKOK MipOK0 peanisauis cnpusie go-
CSAITHEHHIO Linen opraHisadii i 3Ha4HO MeHLUE OLHIOE NPaBUNbHICTb BU-
KOHaHHSI CTpaTeriyHoro nnaHy 4Ym OKpeMux Moro etaniB. 3a pesynb-
TaTamy CTpaTeriyHoOro KOHTPOIO 3AINCHIOETLCS, Y BMNaaKy HeobxiaHo-
CTi, KOpUryBaHHS Linen opraHisauji Ta HanpsiMy iX AOCArHEHHS.

KiHueBUM «npogykToM» npouecy Bubopy n peanisadii ctparerii €
HoBa KOMOiHauia ToBapiB, PUHKIB i TEXHOMOrIN, po3pobneHnx B opra-
Hi3auii.

Y paHuin yac cmpameziyHe ynpaesniHHs € 0OCUTb BaXITMBUM
(hakTOpOM YCRILUHOMO BUXKMBAHHS Y CKNagHUX PUHKOBUX ymoBax. lMpo-
Te, MOCTIMHO MOXHa CrocTepiraTh B OisX BiTYN3HAHUX OpraHisauin Bia-
CYTHICTb «CTpaTeriyHoCTi», WO AOCUTb 4acTo i Npu3BoAUTbL 40 nopas-
K/ B KOHKYPEHTHIn 60poThOi.

BiacyTHicTb cTpaTeriyHOro ynpassiHHSA Ha yKpaiHCbKUX NignpuemM-
CTBax BUSBMNSAETbCA, Hacamneped, Yy Takvmx ABOX hopmax.

lNo-nepwe, opraHizauii NNaHyTb CBOK AiANbHICTb BUXOA4AYN 3
TOro, WO OTOYeHHs abo B3arani He byae MiHATUCA, abo X Yy HbOMY He
Oyae BinbyBaTuca sikicHMX 3MiH. Ha 6aratbox BITUM3HAHUX Nignpuem-
CTBaxX SICKPaBO MPOCTEXYHTbCA O3HAKWU HecTpaTeriyHoro ynpasriHHS.
A came:

— cnpobu 3icTaBUTK JOBrOCTPOKOBI NMaHK, Y SKUX BKasaHo, LIO i
KOnn poOuTK B 4OCUTb TPUBanin NepcneKkTmBsi;
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— cnpobu 3HaWTK y BUXIOAHWWA Nepioa pilleHHs Ha GaraTo pokiB
ynepen, 6axaHHsa 6yayBaTu «Ha cTonitTa» abo 3aobyBatu «Ha [OBTi
POKUY.

BayeHHa OOBrocTPOKOBOT MEPCMNEKTUBM — AyXKe BaxnmBa Cknago-
Ba cTparteriyHoro ynpasniHHA. OgHak ue Hi B sKin Mipi He o3Ha4ae
ekcTpanonAuii iCHyrYOT NPaKTUKM Ta iCHYIOYOro CTaHy OTOYEHHS Ha
GaraTo pokiB ynepeg.

lNo-Opyae, po3pobka nNporpamum Ail MOYNHAETBCA 3 aHani3y BHYT-
PiLLHIX MOXITMBOCTEN i pecypciB opraHisauii (Lo € NpuKnagoM HecT-
parteriyHoro ynpaeniHHA). [pu TakoMmy nigxogi Oyxe 4acTo BUSIBIIS-
€TbCH, WO OpraHisauis He B 3M03i JOCArTU CBOIX Uinen, agxe ix foca-
FHEHHS1 NPUHLUMMNOBO 3aneXuTb Bif Moxnueocten, 6axaHb i notped
KNieHTIB, a TakoX Big NOBeiHKM KOHKYPEeHTIB. Yce, L0 MoXe opraHi-
3auisi BU3HAYMTN HA OCHOBI aHari3y CBOIX BHYTPILIHIX MOXNMBOCTEN —
Le SIKy KinbKiCTb NPOAYKTY BOHA MOXe BUPOBNATH i AKi BUTpaTK BOHA,
npu LbOMY, MOXe NoHecTW. Te, sika KinbKiCTb ToBapiB byae kynnexa i
32 SIKOKO LLiHO0, BU3HA4YaE PUHOK.

3 HaBedeHOro BULLEe MOXHa CcopMymBaTM HACTYMHUN BUCHO-
BOK: KEPIBHMLTBY HEODXiOHO MOYMHATW MiaHyBaTu LIANbHICTb OpraHi-
3auil 3 aHanisy BHYTPILLHIX pecypciB i MOXIMBOCTEN WOA0 pauioHa-
NBHOMO BMKOPUCTAHHSA LUMX peCcypciB And 34iMCHeHHs cTparteril.

1.3. MOHATTA «CTPATEIA NIANPUEMCTBA»

KepiBHVMKM KOMEPUINHUX NignpUeEMCTB AaBHO YCBIZOMMWAW, LLO
cmpameeisi — HeBig'eMHa 4YacTMHa abo HaBiTb FOMOBHA CKIafoBa
ycnixy AianbHOCTI Ha puHKY. Ponb cTpaTerii B yCnixy opranisadii Ha-
CTiNbKW 3HA4YHa, LLO A0 Hel He MOXHa MiAXOoAMTM SK 4O BY3bKO cnelia-
ni30BaHOro NOHATTS.

KepiBHWKM OaBHO yXe BMBYalOTb i aHani3yloTb CTpaTerilo sk BU-
3HaYHY CKNafoBYy iHCTPYMEHTApIlO PilleHHs pi3HOMNaHoBMX nNpobnem
y npoueci pyHKLiOHyBaHHA Ta po3BUTKY nianpuemcTsa. Lle im Heobxi-
OHO Ansa Toro, wo6:

— 3HaTK WO, sK i AKow Mipoto Tpeba pobuTn 3aBTpa, Yepes Mi-
cAub, Yepe3 piki T. 4.;

— YNEBHEHO KepyBaTW npoLecaMmn Ha AoBipeHoMY M nignpuemcT-
Bi, GoipMi, KOMNaHiT;

— HaneBHO NPOrHO3yBaTU TEHAEHLUIT 3MiHWM AaHUX NPOLECIB 3 ypa-
XyBaHHAM AVHAMIYHUX YMOB PUHKY.

[ns noganblworo pos3rnagy Hae4vanbHOro kypcy «CrparteriyHumn
MEHEPKMEHT» PO3KPMEMO MOYATKOBE MOHATTA «Cmp ame 2i a».
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TepmiH «cTpaTeria» (orpartnyia) rpeubkoro NOXomkeHHs. IcTo-

PWYHO BiH CKraBcs Ta HabyB BU3HA4YEHOro 3MICTY B BilICbKOBI JTIEKCU-
Ui, e 03Ha4YaB «MUCMEeYME0 pO320pmaHHs 8ilicbK y 60t0». Y CNOBHU-
Ky iHO3eMHuX cniB (3a pegakuieto O. C. MenbHM4yka) cTpaTeria Tpak-
TYETLCH B Takui CNOCi6:

1. Cmpameeisi — Le HaBaxmnuBilla YacTUHa BiNCbKOBOIO MUCTE-
utBa. Bkniovae Teopito i NpakTuKy BeAEHHS BiHW, BiICbKOBMX Kamna-
Hil | BENUKNX 6ONOBMX onepauin.

2. Cmpameaziss — ue MUCTEUTBO KepiBHMLTBA CYCNiNbHOK, NOni-
TUYHOK 60pPOTLOOY.

Caoeto yeproto, C. |. Oxero [«CnoBapb pycckoro a3bika», 1983]
Oae Take TnymayeHHs ctpaterii: «CTpareria — ue HayKka BeOeHHs Bili-
HU, MUCTELITBO BEEHHSI BillHN».

Ha 30pi po3BUTKY Oep)XaBHOCTI (3ragaemo, Hanpuknag, Pum)
«cmpameeist» BU3Hayana nnaHyBaHHSA | BTINEHHSA B XXUTTHA MONITUKK
AepxaBu i BiICbKOBO-MOMITUYHOrO COHO3y psiay KpaiH 3 BUKOPUCTaH-
HSIM YCiX MOXITMBUX CMOCOGIB i MeTogiB.

BuBYeHHA eTaniB eKOHOMIYHOrO PO3BUTKY PO3BUHYTMX KpaiH no-
SICHIOE 3aM03UYEHHSI TEPMiHY «cmpameaist» 3 BiIiCbKOBOIrO NIEKCUKOHY
obcTaBMHaMK, SAKi CKNanmcs Ha eKOHOMIYHOMY CBITOBOMY PWUHKY Ha
KiHeLlb nepLioi nonoBuHKM XX-ro ctonitta. dincHo, 50-Ti pokn MuHyno-
ro CTOpiYYsl, TOYHILLE PMHOK TOro nepiogy, YMoCb 6nn3bki 0O «BiNCb-
KOBMX [i» MiX PO3BUMHYTUMW KpaiHaMy Ha CBITOBOMY €KOHOMIYHOMY
dpoHTi. Cutyauia gaHoro nepiogy xapakrtepusyBarnacs CBiTOBOK Kpu-
30t0 1937 p., ska Oyna nepepBaHa OpPYrok CBITOBOK BilHOW 1939—
1945 pp. | NoOKanbHOK eKOoHOMIYHOW Kpu3ow 1948-1949 pp. lMepwa
Kpu3a npoTikana 4oCuUTb rocTpo: 3aranbHuii ob6csar NpOMUCIIOBOrO BU-
pobHMuTBa B KanitanictuyHomy CBiTi ckopotmBca Ha 11 %. A ans
CLWA us undpa cknana 21 %. Mpu uboMy Taka nNpubyTKOBa ranysb,
K aBTOMOGiNebyayBaHHs, TakoX MmoTepnina «diacko» — BUMYCK aB-
TOMOGiniB ameHwmBcs Ha 40 %.

HacTynHa nokanbHa €eKOHOMiYHa kpu3a, WO BMOyxHyna nicns
Opyroi cBiToBOI BiiHW. BoHa oxonuna B 3HayHin Mipi nuwe CLUA i Ka-
Hagy. Tak, Hanpuknag, y CLUA obcar npomMmncrioBoi Npoaykuii Ha Town
yac ckopoTtumecs Ha 18,2 %, y KaHagi — Ha 12 %, a 3aranbHun obcar
NPOMMWCMOBOr0 BUPOOHMLITBA PO3BMHYTUX KaniTaniCTU4YHMX KpaiH 3HW-
3uBcs Ha 6 %.

Taki pyiHiBHi MacluTabu Kp13 ONUCYTLCS] B EKOHOMIYHIN fiTepa-
Typi 6aratbMa YMHHMKaMK, cepes SIKUX OCHOBHUMU €:

a) HaCUYEeHHS1 PUHKY NPOAYKUIED i YTBOPEHHS Ti HaOULLKY y Be-
nukux obcesrax;

0) 3aroCTPEHHSM | 3pOCTAHHSAM KOHKYpPeHLU;ii.
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[nsa BMKMBaHHA B TakMxX yMOBaxX BUHMKana HeobxigHicTb y 6opo-
Tbbi, TOBTO y BeAeHi Tak Ha3MBaHUX «EKOHOMIYHUX BiH». Ane BCSKi
«BIACbKOBI Aii» BMMaralTb CroYaTky TEOPeTUYHOI NiAroToBKM, TO6TO
nonepegHbLO po3pobreHoi cTpaTeril.

BilicbkoBUI TepMiH «cmpameziss» 3a octaHHi 30-35 pokiB Oo-
CUTb LUMPOKO BUKOPUCTOBYETBHCS B TeOPii i MpakTuli MeHemKMEHTY.
TakMM YMHOM, TEPMiH rPeLbKOro NOXOMKEHHS, MPWKMBCA Ha 3axigHo-
MY «I'pYHTI». A cTpaTeris K iIHCTPYMEHT cTana OCHOBHUM B yNpaBniHHI
TpaHcHauioHanbHUMK KomnaHigmu. OgHak cnig, 3a3HavmTH, Wo TEPMIH
«cmpameeiss» HanyacTile 3ycTpiYaeTbCa B €BPONENCHbKin niTepaTypi
i HaykoBMX TpakTatax ekoHomicTie CLUA, wo gae nigcraBy BBaxaTu
uen TepMiH eBpoamMepUKaHCbKOro NMOXOAXEHHS.

Binomui cdhaxiseupb 3 meHempxkmeHTy M. LepoH OcTep Tak BM3Ha-
UMB OaHU TepMmiH: «Cmpameeis — ue 3000B'sI3aHHSA AiATU NEBHUM
YMHOM: TAKMM, @ HE iHLLUMY».

BignosigHo [0 Teopii knacuka CTpaTeridHOro nraHyBaHHS
A. . Yananepa, cmpamezisa — Ue «BWU3HAYEHHS OCHOBHWUX [OBro-
CTPOKOBMX Linen i 3aBgaHb NignpuemMcTBa, NPURHATTA KypCy Ain i pos-
nogainy pecypcis, HeOOXiAHMX AN BUKOHAHHA NOCTaBNEHUX uinemn». Y
OaHOMY BM3HA4YEHHI MPOCTEXYETLCA TIyMadYeHHA cmpameeii K me-
TOoOy po3nodiny pecypcie Mk NOTOYHUMM | ManbyTHIMW Bugamu gis-
NbHOCTI MiANPMEMCTBA, CNPSIMOBAHOIO Ha JOCArHEeHHs meTw. 3Biacu
BUMNMMBAE, WO cmpameeis — ue MeTo4 OOCArHEeHHs NnocTaBneHol Me-
V. [JaHoMy TnymayeHHo nofibHe BM3HAYEHHSs!, WO NpuUBELEHE Y Bi-
aomin kHu3i aBTtopiB M. MeckoHa, M. AnbbepTa, ®. Xegoypi nig Ha-
3Bot0 « OcHOBbI MeHedXMeHmay»: «Cmpameeis — ue 3aranbHuin, yce-
OiYHUI NNaH AOCATHEHHS Lineny.

A. TomncoH i A. CTpikneHg Big3Ha4aTb, WO «cmpameeiss po3s-
nagaeTbca Ha 6e3niy KOHKypeHTo3daTHWUX Ain i nigxopis go GisHecy,
Bi AKMX 3anexuTb ycChillHe KepyBaHHs ¢ipmoto». Y LUbOMY 3B'A3KY
BOHW CTBEPAXYIOTb: «Y 3aranbHOMY 3HAa4YeHHi cmpameeist — Le nnaH
yrnpaBniHHA PipMoto, CIPSAMOBAHUIA Ha 3MiLLHEHHS 1T NO3uLii, 3a00BO-
JNeHHA cnoXuBadiB i JOCArHEHHA MOCTaBreHuX uinen». Ak 6adyumo,
BigOMi dpaxiBui 3i cTpaTeriyHOro ynpasniHHS, 3B'A3y0Tb NMaHoBi acne-
KTW cTpaTerii 3 NOBeAiHKOBUMM acnektamu nignpuemcrtea. Ha ixHio
OYMKy, cTpaTeria Bu3Hadae, 9K nignpuemMctBo byae dyHKUioHyBaTw i
pO3BMBATUCH, @ TaKoX AKi came BMPOOHWUI, NigNpUEMHNLIBbKI, KOHKYpe-
HTHI i oyHKUiOHanbHI 3axoaw i Aii 6yayTb ynpoBagXeHi ons Toro, wob
opraHisauisi gocsarna 6axaHoro pesynbtaTy n edekty. o cyTi, aHani-
3Yl04M JaHe BU3HAYeHHs, MOXHa JOCUTb y3aranbHeHO CTBepaKyBaTH,
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wo cmpameeiss — ue € ¢ghopmanizyema nogediHkoga modenb nidnpu-
eMcmea Ha pUHKY.

OpHa 3 BigoMux y matemaTtuui Teopin — Teopida irop, BU3Havae
cmpamegiro 9K «nnaH Ai Yy KOHKPeTHIA cuTyalii, Wwo 3anexuTb Big
BUYMHKIB OMOHEHTa».

B ogHin i3 cBOIX KHWI NO cTpaTeriyHOMy MeHepkMeHTy [«CTtpaTe-
rmyeckoe ynpasneHuney, 1989] Bigomuii amepukaHCbku graxiBeub 3
NUTaHb ynpaeniHHA NPOMUCOBMMKM Kopropauismu Irop AHcodd npu-
BOAUTL Take TpaKTyBaHHS CTpaTerii: «3a CBOE CyTHICTIO cmpameeaisi
€ nepenikoMm npaBun And NpPUAHATTS pilleHb, SKUMWU opraHdisauis Ko-
PUCTYETLCS Y CBOIN AiANbHOCTI».

AHanizyoun BuLLE NpUBEOEHI TpakTyBaHHS TEpPMiHY «cmpame-
2ist», OMEeBMOHMM BWCHOBKOM € TOW, LLO cmpameaisi € CMPUXHEM,
HaBKOSO AKOrO KOHLEHTPYITbCH YCi BUAM BUMPOBHMYO-rocnogapChbKol
OisANbHOCTI NignpuemcTaa, QipMn Yn KOMNaHii.

CborogHi B €KOHOMIYHI mniTepaTypi Mae Micue NUTaHHS LWoao
3'egHaHHs abo noAiny nigxoAis 40 BU3HAYEHHs cTpaTerii: cmpameeais
SIK Ipoyec i cmpameeisi Ik pe3ysbmam.

Mpu posrnagi «ecmpameeii sk npoyecy» BapTo ofepxaTu Bia-
NoBidb Ha HACTYNHI NUTAHHS:

1. «flke NONOXeHHs 3alMae niANPUEMCTBO Ha BHYTPILLHLOMY
PUHKY ?»;

2. «Wo npeacraensie i3 cebe nignpnemMcTBO CTOCOBHO KOHKPETHO-
r0 CErMEHTY PUHKY?»;

3. «Yoro xo4ye gocArtv NigNPUEMCTBO i kMM Bakae ByTn?»;

4. «5k, konu i ge BMpobnATu ToBapu abo HagasaTu nocnyru ans
JOCSATHEeHHS CBOIX Linen?y.

3. €. WepwHboBa i C. B. Obopcbka y kHu3i «CTpaTteriyHe yn-
paBniHHA» (1999 p.) Big3HavatoTb: «BusHaueHHa «cmpameaii sk pe-
3ynbmamy» NOB'A3aHO 3 OTOTOXHEHHSAM Linen i ctparerii 1 06ymoB-
NeHo HeoOXiaHICTIO BCTAaHOBMNEHHS KOHKPETHUX OPIEHTUPIB Ans 3aiic-
HEHHs1 cTpaTeriyHol AianbHOCTI». ABTOpK B 3B'SI3KY 3 LM BUAINSAOTb
TpM Niaxoau 0o TPaKTyBaHHA cTpaTerii:

— nepwul: cTpaTeria gk 3pasok;

— Opyaul: cTpaTeris K MeTa ynpaBniHHS;

— mpemid: cTpaTeria SK No3ulist Ha pUHKax.

HaBegemo KomMeHTap CTOCOBHO NepLUOro nigxoay.

YTOYHEHHS cTpaTeril SIKk AKOrocb 3paska Mae CBii 3MiCT. | OT Yomy.
MMig 3paskom y CroBHWKY pocincbkoi moBu (aBTop C. |. OxeroB) po3y-
MIETbCA eTarnoH y AisnbHOCTI Oyab-aKoro nignpvemctea abo 6yab-skoi
opraHizauji. Ha etanoH 3aBxau OpIEHTYIOTbCA i NpuMaloTb KOro B
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SKOCTi MasfyKka Ha AKUMIM | BUPOBNSETLCA OpieHTaLuis AisnbHOCTI nianpu-
€EMCTBa B Cy4yacHOMY HecTabinbHOMYy ekoHOMiYHOMY npocTtopi. OTxe,
BiANOBIAHO A0 CMOBHMKOBOIO TRyMadeHHs nig 3paskom 6yaemo posyMiTu:

a) nokasosun abo cnpobHun BuUpI6 (y Hawomy BuUNagky Ais,
nnaH);

©) cnoci6 nobynosu, Bua, dhopma;

B) Te, YOMy NMOTPIGHO cnigyBaTh, HacnigyBaTy i Ha LLO OpiEHTYyBa-
THCS.

Tomy npu po3rnagi cmpameeii ik 3pa3ka BapTo Po3yMiTK npar-
HEHHs1 NianpMemMcTBa HabNU3NTUCA OO LbOMY «eTanoHay. Y BGinbLiocTi
BMNAKIiB MeHemXepn Npu ynpasniHHI opraHisauieto 3a 3pa3ok npun-
MatloTb, SK NpaBuIio, npougitaroydy dipMmy abdo nignpueMcTBO, NPOBO-
OaTb aHani3 i BUpoBbHMYO-rocnofapcbkoi AiANbHOCTI i HaMararTbCs
3ano3numnTK i JOCBia. Y CBill Yac AnoHcbka dipMa «Kamayy» BuByana
OisNbHICTE  aMmepukaHcbkoi dipmu  «Kamepninnep», Wo 3anmMana
60-70 % CBITOBOro PUHKY CiflbCbKOrocnofapCcbkmx, TPaHCMNOPTHUX Oy-
OiBENbHUX i iH. BMAIB TexHiku. | sk pesynbTaT, cborogHi «Kamauy» €
rONOBHMM KOHKYPEHTOM cepefl KOMMaHii aHanoriyHoro nnaHy i «CBoro
3paska». «Kamayy» yneBHeHO BUTICHSE npoaykuito «Kamepninnep» y
BiANOBIOHUX CErMeHTax BHYTPILLUHBbOrO i 30BHILUHBOIO PUHKIB.

HaBegemo KomeHTap Ao Apyroro nigxony.

Cmpameeziss sk Mema ynpasesiHHA B OinbLin mipi Moxe 6yTu
BM3HaYeHa K igeanbHa moenb MNignpueMcTBa B SKi peanisyeTbcs
BayveHHs NOoro KepiBHUKIB (BracHUKIB).

KomeHTap Ao TpeTboro nigxony: cmpameeisi sk no3uyiss Ha puH-
Kax — Take OTOTOXHEHHSI Ja€ MOXIUBICTb 3aTBEPANTU KOHKYPEHTHY MO-
3ULH0, PO3LLIMPUTU CBOKO Y4acTb Ha pUHKaxX i YCNILWHO BECTU «BiNCHKOBI
Aii» NO 3ax0MNMeHHI0 HOBMX PUHKIB. Y LpoMy koHTekcTi 3. €. WeplHboBa
i C. B. Obopcbka yKkasylTb, WO «cmpamegis — KOHKpeTU3oBaHa B
KOHKPETHUX NOKa3HMKax no3uvuia B cepefoBULLi, WO 3arMae nignpuem-
CTBO; Le CBOEPIAHUA NOrMsA Ha BHYTPILIHE | 30BHILLHE cepedoBULLE i
cnpoba BU3HAYUTK LWNSIXM ePEKTUBHOIO NPUCTOCYBAHHSA 4O 30BHILLHIX,
He KOHTPOMbOBaHUM ipMOI0 hakTopam, a Tak caMo MPOBEAEHHS He-
0BXigHMX 3MiH eNeMeHTIB i iXHiX KOMBiHaLLi BHYTPILLHBOrO cepefoBuULLaY.

MiTep Jovnb xapaktepu3ye cmpameaito K KOMMNIEeKC 3acToco-
BYBaHUX MEHEPKMEHTOM pilleHb NO PO3MILLEHHIO pecypciB nianpuem-
CTBa i AOCANHEHHIO JOBrOCTPOKOBNX KOHKYPEHTHUX nepesar Ha Uinbo-
BMX PWHKax. 3 OaHOro TpakTyBaHHA BUMMMBAE, WO CTpaTeria ycTaHo-
BIIHOE HaNPAMKW SiANbHOCTI NiANPUEMCTBA: Y SIKi KOHKPETHO TOBapW i
PUHKK KOMMaHig Hanpasnsie rpowoBi i TpyaoBi pecypcy, i Sk came ue
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O6yne 3pobneHo. TobTo, sakum ymHOM Oyae opraHizoBaHa poboTta 3
hopMyBaHHSA CMOXMBYNX NepeBar.

|. AHCcO(hp CcTBEpOXYE, WO «rpaMoTHMI haxiBeub bisHecy 3aB-
XOW 3ymie posnizHatu 3a ycnixom dipmu Ty abo iHWy opuriHanbHy
cTparerito.

... bes cTparterii B MeHegXepa Hemae NpoayMaHoro nnaHy Ain,
Hemae nyTiBHMKa y CBIiTi 6i3Hecy, Hemae eQNHOT MporpamMm AOCArHEHHS
GaxaHux pe3ynbTaTiB.

... Pospobka ctparerii € ogHieto 3 OCHOBHUX OYHKLiA MEHEI)KMEHTY.

... Boana ctpareris i il BMina peanisauis — came Ti 03Haku cgop-
MOBAHOrO YrpaBniHHA, SKUM BapTO AOBIPATH.

... Ynm kpalle npogymaHa ctparteris i Yum BinbLu yMino BoHa BU-
KOHaHa, TUM BinbLue B KOMNaHii WaHCiB Ha CUnbHy no3uuito. bnnckyye
BMKOHAaHHS rapHoi cTpaTterii — Le He TifNbKv NepeBipeHuii peuenT ycni-
Xy B Bi3Heci, ane i kpalla nepesipka Ha cpopmoBaHe ynpasBniHHS».

Baxko He norogMTucs 3 aBTOPOM AaHWUX PAOKIB Y TBEPMKEHHI TO-
ro, WO OCHOBA rapHoi cTparerii Nonsrae B 3aBOKBaHHI Ha PUHKY CU-
NbHOI No3uuii i NobyaoBi Takoi opraxisadii, wo morna 6 ycniwHo npa-
LtoBaTW, He3Baxatoum Ha HenepeabadeHi 06CTaBUHN, MOTYTHIO KOHKY-
PEeHLt0 | BHYTPILLHI Nnpobnemu.

TakvMM 4YMHOM, OO TpaKTyBaHHS MOHATTH «CTpaTeria» MoXHa [0-
JaTtn wWe i HactynHe. Cmpameeisi — Lie JOBrOCTPOKOBUIA KYyPC PO3BUT-
Ky dipmn, cnocié JOCArHEHHSA Uuinen, NPpUUHATUIA Yy BiAMOBIQHOCTI 3i
CBOIMW MPOJYKTUBHUMU, (DIHAHCOBUMM W IHLUIMMWN MOXIMBOCTSIMMU.

OueBugHo, Ans po3pobku cTpaTerii KOXHe NiANPUEMCTBO MOBUWH-
He crnepLuy npoaHanidyBaTu N OLHUTK Taki HAaNPsIMKN CBOET OisnbHOC-
Ti AK:

— MiCito i MOXNUBOCTI i1 30iNCHEHHS;

— KOHKYPEHTHY (KOHKYpPEHTHIi) nepeBary (nepesaru) Ha puHKY;

— 0cob6nmBOCTi opraHi3auii 6i3Hecy Ha puHKy;

— puHKM abo cermMeHTn pUHKIB 36yTy, Ae «npauey NignpUeEMCTBO
i oe 3bMpaeTbca «npauBaTU» HANBNXKYUM YacoM;

— acopTUMEHT npopayKLii abo nocnyr, Lo HaJalTbCA KNiEHTaM;

— pecypcu;

— CTPYKTYpY NignpuemcTBa i ynpasIiHHS;

— BUpOOHUYY nporpamy.

AHanisyouu BigOMi TpakTyBaHHSA TEPMiHY «CTpaTerisi», HeobxigHo
BM3HATK, LLO Ha JaHUN nepioa We HeMae €QUHOro BU3HaYeHHs. A To-
My, CTpaTerito MeHegXepu MOXYTb NPeacTaBnaTu:

— MeTOoOOM MPUCTOCYBaHHSA | YCTAHOBMEHHS B3aemogii dipmu,
nianpyeMcTBa 3 30BHILUHIM CEpeaOBULLEM;
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— «BU3HAYHWKOMY, iHOMKATOPOM OCHOBHWMX HanpsMKiB OOCSATHEH-
HA MOCTaBMeHUX Linen y 30iMCHEHHI Micii i KOHUeHTpaLii 3ycunb Ha
KOHKPETHUX npiopuTeTax;

— OCHOBOIO ANs CTpaTeriYyHoro aHanisy, CTpaTeriyHoro nnaHyBaH-
HS | NPOrHO3yBaHHS, CTpaTeriyHoOro ynpaemiHHS, a Tak camo Angd pos-
poOku cTpaTeriyHMx MNPOEKTIB i Mporpam MepCneKkTUBHOIO PO3BUTKY
nianpuemMcTBa,;

— [HCTPYMEHTOM ZisifIbHOCTi BULLOIO KepiBHMUTBA 1 yNpaBIliHCLKO-
ro nepcoHarny.

3BMYaMHO, HaBiTb HaWKpalia cTpaTeria He rapaHTye TOoro, Lo
nignpUeEMCTBY yAacTbCsl YHUKHYTUM nepiodiB cnagy i HecTinkocTi. CTpa-
Teris He € NaHaLleelo Big HeBaAaY. | e NOBUHHI PO3yMITK | MEHeIKepH,
i KepiBHMKM nignpmMemcTBa. BoHM NOBWHHI TakoX 3HaTK, WO Big cTpaTerii
He cnif ovikyBaTy LUBWAOKOrO pesynbTaTy, NOBHOMO nepeadadvyeHHs man-
BGYTHLOTrO i PO3BUTKY NOAIN, OBOB'A3KOBUX NEPEMOT Ha PUHKY i T. 4.

MeHemxepam i KepiBHMKaM He criig cnpyriMaTh i po3ymiTu cTpa-
TErito K JOrMy, sIK iCTUHY OCTaHHbOI IHCTaHLIl, AKX BapTO AOTPUMY-
BaTUCA 3a Oyab-sIKMX YMOB i 3a Oyab-sAky uiHy. CTpareria He NOBMHHA
OyTu cTaHOApPTHUM MIaHOM i HABOPOM IHCTPYKUIiN, «ide€to-ghike» BU-
LLIOro KepiBHULTBA, MPOCTOK CYMOK MPOAYKTOBUX, PECYPCHUX i GOYHK-
LioHaNbHUX NNaHiB.

BUHUKHEHHSA KPU30BUX CUTyaUild Ta nofanbluuMid PO3BUTOK KPU3N
nignpMemMcTBa B OCHOBHOMY BiaOyBa€eTbCsl Yepe3 HedoCTaTHbO Bian-
pauboBaHy ctpaTerito. OCHOBHUMM O3HAKaMy Takoi HE4OCTaTHOCTI €:

— BIACYTHICTb Y MEHe[XepiB i KepiBHMKIB HAaBUYOK CTpaTeriyHol
AiFNbHOCTI | YaCOM HEBMIHHSI KepyBaTh ONMOPOM KOHKYpPEHLii, HEBMIH-
HSA BECTU «BIilCbKOBI Aii» 3 KOHKypeHTamu (OcTaHHe 0BymOBrEHO Bia-
CYTHICTIO BigNoOBIiAHMX CTpaTeriyHMX nraHiB abo ix HeJgoCTaTHICTIO);

— HebayeHHAM i HEOCMUCIIEHHAM YCiX CTOPIH AisnbHOCTI 1 0Cco6-
NMBOCTEN NIANPUEMCTBA, HEPO3YMIHHAM Linewn;

— BIJCYTHICTIO anbTepHaTMBHUX CTpaTerii i 3anacHuMX BapiaHTIiB
PO3BUTKY Ha BUMNaAOK 3MiHM CepeloBULLA;

— HeMnoBHWI 061K BUMOT PUHKY (CMOXMUBaYIB);

— BIACYTHICTb iH(popMaLifHO-aHanITUYHOT NIATPUMKN cTpaTerii i
pO3pOoBEHNX NPOEKTIB PO3BUTKY MiANPUEMCTBA;

— HepgocTaTHA yBara [0 BHYTPILHBLOrO i 30BHILLHLOIO cepefoBu-
LLla, BUKOPUCTaHHA HenepesipeHoi iHpopmallir;

— HernoBHEe OCMWCIIEHHSA 1 OTOTOXHEHHA cTpaTerii i TakTukn gis-
NbHOCTI NignpuemcTaa.

Taknm 4MHOM, aHani3yrun iCHyKYi BM3HAYEHHA TEpMiHYy «cmpa-
meeist», BApTO BKa3aTu Ha TOW (pakT, L0 HA CbOrOAHILLHIN AeHb HeMaE
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3aranbHOMPUNHATOrO i NOroMKeHoro Bu3aHayeHHsa. OgHak Take pisHo-
MaHITTS TpakTyBaHb HEOOXiOHO po3rnsiAaTv 3 KOPUCTIO B MNIiaHi BCeo-
CSDKHOro i BceBivyHOro posymiHHA ctparterii. | TyT gye OopeyHo HaBe-
ctn BucrnosnioBaHHa eHpi MiHub6epra: «KoxHe eu3HauyeHHs1 odae
saxsiugi effeMeHmu 00 Hawo20 PO3yMiHHs cmpameail, IpuMywy4Yu
Hac cmasumu ¢yHOamMeHmarbHi NUMaHHs po opaaHizauli i IxHit
pO38UMOK y3a2arii».

1.4. KntoYyoBI rNMOTE3U TA OCHOBHI 3ABOAHHA CTPATEIMNYHOIo
MEHEQKMEHTY

Y Teopii cTpaTeriyHOro ynpaeniHHA OMNMCaHi K4oBi FinoTesu
OCTaHHbOro. Lle rinoTesa BMNagKoBOCTI, rinoTesa 3anexHocTi Bifg 308B-
HILLHLOrO cepenoBuLLa, rinoTesa BiQNOBIAHOCTI, rinoTesa crparteril,
rinotesa 6araToenemMeHTHOCTI i rinoTe3a 36anaHCOBaHOCTI.

rinome3a eunadkoeocmi BinbvBae Ty cuTyadito, WO cTpaTeriy-
He ynpaBriHHA B PUHKOBUX YMOBax OyayeTbcsa Tak 61 MOBUTU BUNag-
KOBO, OCKifTbKM PUHKOBI 3MiHW HOCATb XapakTep BUNALKOBOCTI, iX BaX-
KO cnporHodyBaTtu. A Tomy 6araTo pilleHb B CTpaTeriYyHOMy MeHeK-
MEHTI NPUAMalOTLCA He MNaHOMIPHO, TX MPUNHATTS NOB’sA3aHe 3 Buna-
OKOBMMM 3MiHAMW y MOBeAIHLi CNOXMBaYiB, KOHKYPEHTIB, napTHepIB,
nocTavarnbHUKIB.

Finome3a 3anexxHocmi 8i0 308HiIWHLO20 cepedosuwia Niak-
pinntoe rinotesy BMMAAKOBOCTI. 3rigHO 3 AaHOK T[iNoTe3ol 3MICT i
CTPYKTypa CTpaTeriyHOro ynpasniHHA 3anexutb y 3HauyHin Mipi Big
30BHILWHBLOrO cepepoBuwa. A ToMmy popmat cTpaTeriqyHoro ynpaeniH-
HS NIQNPMEMCTBOM, SKUA hopMarni3oBaHo ANs pearnbHUX YMOB, MOBU-
HeH BiOMOBIAAaTW 30BHILUHBOMY CepedoBULLly MOBHICTIO. Llei MOMeHT
uinkom nignsrae eimomesi eidnoeidHocmi, sika TNymMauuTb, WO Pi-
LUEHHS, SIKi NPUAMaloTbCA, NOBMHHI BiANOBIAAaTM CUTYaLi, WO ckranacs.

Finome3a cmpameeii cTBepOXye Te, WO NnaH Ain ana gocsr-
HEHHSA MeTW NOBMHEH OYyTU pauioHanbHUM LWOOO0 BUKOPUCTAHHA pecy-
pcCiB, BpaxoByBaTU YMHHUKN Yacy i PUHKOBUX 3MiH.

rinome3a 6azamoesieMeHMHOCMIi CTBEPLXYE, L0 cucTema yn-
paBniHHA CKMagaeTbCs 3 BESIMKOI KiNbKOCTI eNneMeHTiB, siki € Bignosi-
JanbHUMM 3a BUKOHaHHS Pi3HUX acnekTiB cTpaTerii nignpuemcraa.

rinomesa 36anaHcoeaHocmi BKasye, O CNpOeKTOBaHa CUCTe-
Ma ynpasniHHA Byab-Akol opraHidadieto noBmHHa 6yTn 36anaHcoBa-
HO, TOGTO YPIBHOBAXXEHO LLOAO 30BHILLHLOIO i BHYTPILLHLOIO cepe-
OOBWULL, PecypciB, WO NMaHylTbCA OO BUKOPUCTaHHS, KEPYHYOi i ke-
poBaHOI NigcucTem opra-isauii i T.iH.
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Akwo BecTn MOBY MPO cTpaTeriYHnini MEeHeKMEHT, TO BiH cnps-
MOBaHWUW Ha BMKOHaHHSI HACTYMHMX 3aBAaHb:

1) BU3HA4YEeHHS BMAOY KOMEPUINHOI AisnbHOCTI i ¢opMyBaHHS
cTpaTeriyHnx HanpsiMkiB ii po3BUTKY, TOOTO Le 3aBAaHHS MO3HAYEHHS
METM | JOBroCTPOKOBOI NEPCNEKTMBU PO3BUTKY OpraHisau,ii;

2) nepeTBOPEHHA 3aranbHUX Linen B KOHKPETHI Hanpsmu poboTu
(ue cTBOpKOE MOXMMBOCTI ANA NiANpMeMCTBa, ipMuK BigkpuBaTu Ans
cebe HOBI pUHKN);

3) rpamoTHa peanisauis 06paHoro nnaHy Ans AOCATHEHHS PUHKO-
BOro pesynbTarty;

4) etbekTuBHa peanisadia obpaHoi cTparTerir;

5) ouiHka BMKOHaAHOI pob0TK, aHani3 cuTyauii Ha pUHKY, BHECEHHS
KOPEKTMB Y OOBrOCTPOKOBI OCHOBHI HampsiMKW AisinbHOCTI, B Uini, B
cTparerito abo B i 34iNCHEHHS 3rigHO 3 OTPUMaHMM AOCBIOOM.

3BiCHO, LUe He MOBHUI Nepenik 3aBOaHb, WO BUpILLYE cTpaTeriy-
HUN MeHeKMeHT. [aHuni nepenik JONOBHIOETLCA Y BiAMNOBIAHOCTI A0
cuTyadii, Wo cknanacs Ha pyHKy Ta B opraHisauii.

1.5. MOPIBHANBHUA AHATI3 CTPATEMNYHOIO MEHEIKMEHTY
3 IHWMMU HAYKOBMMU NIAXOOAMU O YNPABJIIHHA CYHYACHUM
nanPMEMCTBOM

Onsa Toro, wob kpalie 3po3yMiTU CyTHICTb CTpaTeriyHOro MeHe-
OKMEHTY, NOPIBHAEMO MOro 3 ynpasniHHAM onepaTtvBHUM (perynsip-
HUM) 32 KMIOYOBUMU XapakKTepucTmkamu, Lo, rofIOBHUM YMHOM, Mpak-
TUKYBarocs B €BPOMENCHKI Ta amepuKaHCbkin Mmoaensax 6isHecy 6ins
40 pokis Tomy (Tabn. 1.1).

Tabnuys 1.1
lNopieHsAAHHSA onepamueHO20 i cmpame2i4HOo20 yrnpaesiHHA
XapakTtepuc- OnepaTtuBHe CrpareriuHe
TUKa ynpasJSiHHA ynpasJSiHHA
1 2 3

BwxnBaHHs opraHisauii
B OBroCTpOKOBI nepc-
NeKkTMUBi 3a 4ONOMOIOH0

BupobHuLTBO TOBapiB .
BCTAHOBIIEHHA ANHAMIY-

Micig, npus- i nocnyr 3 MeTol oae-
HaYeHHS JKaHHS OXOAY Bifl i Horo 6anaHcy 3 oToYeH-
P xoay HSM, LLO JO3BOMISIE BU-
peanisaduii

piwyBaTy npobrnemm
3auikaBneHunx y gisne-
HOCTIi opraHisauii ocib
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3akiHyeHHs Tabn. 1.1

2

3

OOG’eKT KOHLEe-
HTpaLii yBaru

Mornsag ycepeavny
opraHisauii, nowyk
winsxis 6inbL edek-

Mornag 330BHi opraHi-
3auii, NOLWYK HOBUX MO-
XINNBOCTEN Y KOHKYpPEH-
THi 6opoThbi, BiacTe-

TUBY

MEHEe)KMEHTY | TUBHOIO BUKOPUCTAHHS ; X
pecypcis KeHHs il apanTauis no
3MiH B OTOYEHHi
OpieHTauis Ha kKopoT-
O6nik dpakTo- KO-CTPOKOBY i cepef- OpieHTauis Ha goBro-
pa vacy HbOCTPOKOBY MepPCreKk- | CTPOKOBY NEPCNeEKTUBY

OcHoBa noby-
[OBU cucTeEMU

dyHKUii Ta opraHisa-
LifHI CTPYKTYpU, Npo-

JTrogu, cnctemu iHdbop-
MauiiHoro 3abeaneyeH-

noTeHuiany

npaeniHHA enypu, TEXHiKa i Tex-
ynp Heayp . HS, PUHOK
Honoris
oo PobiTHUK sik pecypc Pob6iTHUMK sk ocHOBa op-
Mioxig oo yn- L .
. opraHisauii, ik BUKO- raHi-3auii, il ronosHa
paBniHHA nep- . i
HaBeLlb OKpeMux pobiT | LiHHICTb | Jxepeno 6na-
coHarnom . o
i dbYHKLiN ronony4ys
S . CBo€YacHICTb | TOYHICTb
. MpubyTKOBICTL i paui- .
KpuTtepin . peakuii opraHisadii Ha
. | OHanbHICTb BMKOPUC- . L
edeKkTnBHOCTI HOBI 3aMWUTU PUHKY i 3Mi-
) TaHHS BUPOBHMYOro o
ynpaBniHHSA HW B 3aMEXHOCTI Bif

3MiHM OTOYEHHS

Y3aranbHK4M po3rmsiHyTi 0CoBMMBOCTI, BiA3HA4YMMO rnepedymo-
8U ¢hopMysaHHSI cucmemMu cmpameziyHo20 MeHedxmeHmy. Lle,
Hacamnepea:

— YiTKe BU3HAYEHHS TOrO, LLIO OpraHi3auis xo4e oCsartu B ManbyT-
HbOMY;

— YCBIQOMMEHHS TOrO, WO OCHOBHE [Kepeno npobnem 3Haxo-
ONTbCHA No3a opraHisauielo (y 30BHILLHbOMY cepedoBuLLi Ta cepeno-
BULLi ranysi);

— YMiHHA CBO€YacHO poa3nisHaBaTu npobnemu Ta Bonoditm mexa-
HI3MOM iX BMpilLEeHHSA ab0 3MEHLUEHHSI HEraTMBHOIO BMIUBY;

— NPUAHATTSA YNPaBNiHCbKNX pilleHb 3 ypaxyBaHHAM BignoBigHOC-
Ti MK MOXNMBOCTAMM, SIKi NepebyBatloTb No3a opraHisadieto, Ta ii cu-
NBHUMW CTOPOHaMWU;

— HanalwTyBaHHSA NOTOYHOrO YMpaBriHHA Ha KOHKPETU3aLito cTpa-
TeriyHoro.
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1.6. CTPATErIYHI PILLEHHA HA NIANPUEMCTBAX TA ®AKTOPU
BMMUBY HA iX MPUAHATTA

Cneyudpika npouecie cmpameziyHO20 MeHedXMeHmMYy Mposie-
ni9embCs 8 yMo8ax NpUlHAMMSs HacmyrnHUX pilueHhb.

1. YnpaBniHCbKi pilleHHS, WO NpUAMaloTbCs MeHeKepamu, ma-
I0Tb OyXe BaXNMBe 3HAYEeHHS ANd XUTTERIANbHOCTI opraHisaLii, Tomy
Ha MeHeKepiB NOKMagaeTbCs BeNuMKa BignoBiganbHiCTb 3a MabyTHIO
DOro opraHisauii.

2. YNpaBniHCbKi pilLEHHS MPUIAMalTbCA Ha OCHOBI rinoTe3 npo
ManbyTHI MOXIMBOCTI opraHisadii, siki MOXyTb 6yTW nNpu BignoBigHMX
(rinOTETMYHMX) 3MiHaX Y 30BHILLHLOMY CEpeaOoBULL.

3. YnpaBniHCbKi pilleHHs MaloTb 0COONMBY CKMaAHICTb B MPOLECI
aHanisy Ta Bubopy anbTepHaTMBHWUX CTpaTerin AianbHOCTI opraHisadi,
O € HacnigkoM HeBU3Ha4YeHOCTi YMOB Ta MOXIMBOCTEN NPWU SKMX
NPUAMAETHCA PILLEHHS.

4. YnpaBniHCbKi pilleHHs CTpaTeriyHoro xapakrepy MawTb nig-
BULLEHWUI pU3UK, TOMY iX OBI'pyHTyBaHHS Ta peanisauis notpebyioTb
BEMMKUX BUTPAT Yacy, npaLi Ta KoLTiB.

®akmopu, WO MOXymb CrIOHyKamu 8uuie KepieHUUmMeo 00 3a-
cmocyeaHHs1 8 opeaaHi3ayii came cmpamezaidyHo20 MeHEeOXMeHMy Mo-
XKymb 6ymu HacmyrnHUMU.

1. 3HayHe 3HUXeHHs1 ehekmueHOCcmMi pobomu nignprveMcTBa
MOXe 3MYCUTU KepiBHUKIB MNepernsHyTM npaBUSbHICTb MNPUNRHATOT
cTparTeril.

2. HecnodieaHi Oii 3 60Ky OCHOBHUX KOHKypeHmie MOXYyTb
CMOHYKaTW BULLE KEPIBHULITBO A0 CTpaTeriyHmx Jin.

3. KoHepnikmHi cumyauyii, y ski 3anyveHi meHemxepu, npawis-
HUKM abo KMiEeHTN, MOXYTb 3MYCUTU TEPMIHOBO 3MIHUTU OLLiHKY NOJIO-
YKEHHS opraHisauir.

4. Hoeuli 4neH KOMaHOU BWLIOI YMNpaBniHCLKOI NaHKW MOXe
cTaTu KatanisaTopoM cTpaTeriyHMx nepeTBOpPEHb.

5. HeobxidHicmb y 3asyyeHHi kanimasy moxe BuMmarath nig-
rotoBku Oi3Hec-nnaHy Ans OeMOHCTpaLii iHBeCTopaM HasiBHOCTI Ha
nignpuemMcTBi ecbekTUBHOI cTpaTerii Ha ManbyTHE.

OcHoeHuli ¢hakmop yce Ginbll aKTUBHOIO BUKOPUCTaAHHA MeTO-
[iB cTpaTeriyHoro MeHeKMEHTY B JaHWW yac — IX BHECOK y niasu-
LLIeHHS1 [OBroCTPOKOBOI €(EeKTUBHOCTI (PYHKLIOHYBaHHA NiaAnpUEMCT-
Ba. CTpaTteriyHe ynpaBniHHA Npunyckae «peanicTuyHy» Moaernb Man-
OyTHIX pe3ynbTaTiB i 4O3BOMSE aganTyBaTu cTpaTerii B npoueci Jocs-
FHEHHS Linen opraxisadii.
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He cnig gymatn, o ctpaTeridyHe ynpasniHHA MOXHa BMKOPUCTO-
ByBaTM Ona Oyab-sikoi opradisauii, B Oyab-akmi yac, 3a Oyab-sikux
yMoOB. KepiBHMUTBO MOBUHHO 3HATW, WO Ha BUKOPUCTaHHA CTpaTteriy-
HOro MEHEKMEHTY HaKMagatoTbCA HACTYNHI OOMeXKeHHST:

v CmpameziyHuli MeHeGXMeHm He Hagae TOYHOro 1 AeTanb-
Horo nepenbadeHHsa ManbyTHLOro, a POPMYE TifTbKM AKICHI MobaXkaH-
HA TOro, B IKOMY CTaHi Mae nepebyBaTu opraHisaLisa B ManbyTHbOMY,
SIKy no3suuito Tpeba 3arimaTt Ha pUHKY i B Bi3HeCi;

v CmpameziyHuli MeHedXMeHm He MO)XXHa 3BeCcTM 4O pearni-
3auil pyTMHHUX npoueayp i cxem. 3a YMOBM Takoro ynpasniHHs Biacy-
THS YyHichikoBaHa npouenypa ana MeHemxepa (KepiBHuka), sika 6 ne-
peabavana, Wo i 9K MoMy pobuTK NPy BUPILLEHHI MPOOMNEM y KOHK-
PeTHI cuTyauii. Xo4a, 3BMYalHO, iCHYIOTb NEBHIi pekoMeHaauii, npa-
BMMa Ta MnorivyHi cxeMu aHanizy npobnem i Bubopy crparerii, a Takox ii
peanisauii. OgHak BBaXatoTb, IO 3arasioM po3pobreHHs cTpaTerii —
ue cumbios iHTYILiT Ta NnpodecioHaniamy BULLOrO KepiBHWULITBA N 3aLli-
KaBreHOCTi BCIX NpaLiBHUKIB Y AOCATHEHHI Linen;

v CmpameziyHuli MeHeOdXMeHm BUMarae 3Ha4yHUX BUTpaT
Yyacy, piHaHCOBUX | TPYAOBMX pecypciB Mig Yac opMyBaHHSA NPOrHO3Yy
OO0 AisnbHOCTI opraHisadii i horo peanisauii Ta nepegbayae cTBo-
PEHHSI BiAMOBIAHMX CMNY>X0 ANsl BiACTEXEHHSA OTOYEHHS | « BKITFOYEHHSAY
opraHisauii B cepegosuLe;

v/ @ yMoeax eucokoi HecmabiflbHocmi 308HIWHLO20 cepe-
doeuwia NOMUMKN y cTpaTeriyHoMy BMOOPI MOXYTb GYTW 3YMOBIIEHI
BiCYTHICTIO MOBHOI iHGhOpMaLil NPO TEHOEHLiT PUHKY, HamMipamMmn KOH-
KYPEHTIB, NOSABOI0 TEXHOMOrYHUX HOBaUi Towo. NMpn ubomy, uiHa Ta-
KOi MOMWIKM € Hag3Bu4anHO BUcokow. OcobnmBo TpariYyHUMKU € Hac-
NiAKN HEeBipHOro MPOrHO3y ANA opradisauin, Wo 34iINCHIoTL anbTep-
HaTMBHUN LWNSX (PYHKUiIOHYBaHHA abo X peanidyloTb CTpaTerito, sika
He NigAaeTbCcs NPUHLMNOBOMY KOPUIyBaHHIO.

Haliieaxnueiwor ckrnadoeor CTpaTeriyHOro MEeHEeOXMEHTY €
He po3pobka cTpaTeriyHoro nraHy, a moro peanisadis, Wwo nepenba-
Yyae y nepLuy 4Yepry CTBOPEHHS:

1) opraHi3aLiiHOi KynbTypu (sika 03BONISE peanidyBaTtu CTpaTerito);

2) nieBMX cMCTEM MOTMBYBAHHSA 1 opraHisauii npad;

3) BM3Ha4YeHOI rHy4KOCTi B OpraHisauii ToLLo.

Takum 4YMHOM, OpraHisauis B MPUHUUNI HE 3MOXe nepenTn Ao
CTpaTeriYHOro MeHePKMEHTY, SKLO B HET CTBOpeHa HaBiThb i AyXe Ao-
Opa nigcnctema cTpaTeriyHOro nraHyBaHHs, ane npu LbOMYy HeMae
nepeaymMmoB abo MOXITMBOCTEN AN BUKOHAHHS CTpaTerii.

BwxunBaHHA B AOBrOCTPOKOBIN MepCneKkTnBi aBTOMATUYHO O3Ha-
Yae, WO NIANPMEMCTBO [OCUTb YCMILLHO ChpaBnAeTbCcA 3i CBOIMU
3aBOaHHSAMU | 3al0BOSIBHAE TUX, XTO BXOAUTb Yy cdepy Noro AinoBoi
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B3aeMofjii y neply 4epry Le CTOCYETbCSA MNOKynuiB, crniBpoOiTHUKIB
NiANnpMeMCTBa i MOro BraCHUKIB. IHaKWe Kaxy4wn, Le o3Hadvae, Lo op-
raHizauis NoBMHHa BUPOONATM NPOAYKT, SiKMA cTabinbHO byae 3Haxo-
OWTW NOKYMNUiB: NpOAyKT NOBMHHMIA BYTK, No-nepLue, LikaBui NoKynue-
Bi HACTiNbKKW, WO BiH rOTOBWUI BigaaTh 3a HLOrO rpowi, i, no-gpyre, Ui-
KaBUIM NOKynuto GinbLue, Hi>XX aHanoridyHnin abo CXoXui 3a CNOXUBUYNMMN
SAKOCTAMU NPOAYKT, BUPOBNEHUI iHWIMMK NiIJNPUEMCTBaMM.

Y3aeanbHoOO4YUlU 8UCHOBOK

Teopis ynpaBniHHA Haronowye Ha iCHYBaHHI Pi3HUX KOHLUemnLin,
Lo OOoMiHyBanu Ha pisHWX eTtanax ii po3Butky. CmpameezidyHe yn-
paeJsiiHHa — e [isanbHICTb, sika 3abe3neyvye CTBOPEHHA Ta niaTpwu-
MaHHs1 cTpaTeriyHol BigNOBIAHOCTI MiXK LinAMM opraxisauii, il noTeHui-
anom i MOXIIMBOCTSIMU Y 30BHILLHBOMY CepefoBULLi, WO AaE MOXMIn-
BiCTb OpraHi3auii AobmBaTUCA KOHKYPEHTHUX MepeBar, BWXMBATU Y
[OBroCTPOKOBIV NePCNeKTUBI, JOCAraoum npu LboMy, CBOIX Lifen.

OCHOBHUMU npUHYUMNamMu cmpame2i4YHo20 yrpaesliHHA €
NPUHLMN NPIOPUTETHOCTI, NPUHLMMA CNagKOBOCTI, MPUHLMN KOPUryBaHHS,
MPVHUMN KOHUEHTpaUil, npuHuMn 6anaHcy, NpUHUMN CNiBCTaBMEHHS Ta
NPUHLUMN CUHepriamy. HaryacTilue cmpameaiyHuli MeHedXMeHm op-
raHisauji po3rnsgaloTb siK CUCTEMY 3 TPbOX eNEeMEHTIB: cTparTeris, opra-
Hi3auiHa CTpyKTypa ynpaBniHHA Ta opraHisdadinHa kyneTypa. Mpu upo-
My, CTPYKTypa cTpaTeriyHOro ynpasriHHA MICTUTb Taki CKNafoBi SK BU-
3Ha4YeHHs Micii i Uinen, giarHocTuka cepegosula, Bubip cTtpaTerii, Bu-
KOHaHHs1 cTpaTerii, OLiHKa i KOHTPOMb peanisauii ctparerii.

KOHTPOI/IbHI MUTAHHSA

CymmHicmb cmpameeaiyHo20 yrnpaeriiHHS.

Onuwimb OCHOBHI efleMeHmMu cmpameziyH020 MEHEOXMEHMY.
Onuwimb cmpykmypy cmpameaiyHO20 yrpassiiHHS.

Onuwimb pempocrnekmugy mepMiHa «cmpameaisi».

Ske 3 npusedeHuUxX suWe 8U3HAYEHb MOHAMMS «cmpamezisi»
€ b6inbw edanum. O6rpyHmytme 8i0noesiosb.

6. Yum e cmpameeis 0511 cy4acHO20 KepigHUKa?

7. [poeedimb aHanis eucnosmnweaHHss . MiHubepzaa: «KoxHe
gu3HayeHHs1 0odae gaxruei efniemeHmu 00 Hawo20 PO3YyMIiHHSI cmpa-
meeii, npuMywyr4u Hac cmasumu ¢byHOaMeHmarbHi numaxHs rnpo
opeaaHisauji i ixHiti po38UMOoK y3azarii».

8. Oxapakmepusylime K408i 2inome3u cmpameziyHo2o me-
HeOXMeHMYy.

SIS
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CmpamezaiyHul MeHeOxMeHm

PO3[IN 2

PIBHI CTPATEIN4YHUX PILLEHb TA TUMONOrIA
CTPATEIN NIANPUEMCTBA

Knro4oei mepmiHu: pigseHb yripaesniHHs, KopriopamueHa cmpameais,
dinosa cmpameaisi, pyHKuioHanbHa cmpameais,
onepauiliHa cmpameaisi, nipamioa yrpassiiHHSI.

lMumaHHsi po3diny

2.1. PigHi nputiHamms cmpameaidHUX pilueHb.

2.2. 3aeanbHi cmpameaii niBnpuemcmea.

2.3. 3azarnbHi KOHKYpeHmMHi cmpameail nidrnpuemcmea.
2.4. QyHKyjoHanbHi cmpameeii nidnpuemcmaa.

Bubip 3azanbHoi cmpameaii 0151 nodansbwoz0 QyHKUIOHy8aHHST op-
eaHizauji 30itiCHEMBCS WIISIXOM riepearnsdy iCHyruYUX eapiaHmie cmpa-
meeill | 8U3HaYeHHs, ska 3 HUX Kpawa i YoMmy. Bxe Ha rnonepedHbomy
emarii cmpameaiyHo20 rriaHy8aHHs1 repesaza HadaembCsi OOHIU i3
cmpameait, sika Halbinbuwe 8idrnosidac ymogam 308HILUHLO20 ma 8Hym-
piluHb020 cepedosulya, a makox eubpaHum uinsm disrieHocmi. OOHak
pesynbmamu aHarnidy € mifibku OCHO80K Or1si NpuliHAMMS yripaesiHchb-
Koeo piweHHs. OcmamoyHul eubip cmpameeil, sika mae 3abesnedyumu
OocsieHeHHs1 baxkaHOi Memu opeaaHi3aujii, 8i0bysaembcs id Yac repearis-
Oy cmpameeiyHUX arlbmepHamue 3 8UKOPUCMaHHSIM crieuiasibHUX Mio-
xo0ie. BoHu cripusitomb ¢hopmysaHHK 06rpyHmMogaHo20 cmpameaiyHo20
8ubopy Ha KopriopamugHOMY U Gi3HEC-PIBHSIX yrpaesiiHHS op2aHi3aujeto.

2.1. PIBHI NPUAHATTA CTPATEMNYHUX PILLEHb

3a ymoBu posrnsagy AnBepcudikoBaHOro NiANpMEMCTBA MOXHA
BUAINMUTU YOTMPU PIiBHI MNPUAHATTA YNpaBniHCbKUX piwleHb. Lle —
KopnopaTMBHUN, AiN0OBUIA (MOro HasnBaloThb Lie Ak 6idHec-piBeHb), dy-
HKUiOHanbHUI | onepadinHuni (puc. 2.1).
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Po30in 2. PigHi cmpameaidHUX pilueHb ma muriosnozisi cmpameaiti nidnpuemcmea

Ha koprnopamueHoOMy pigHi NpUNMalOTLCA PIlLEHHS LWOAO CTBO-
PEHHS YN KOPWUryBaHHS Tak Ha3nBaHOI KopropamueHoi cmpameaii nig-
NpUEMCTBAa 4M IHLWOI opraHisauii. KopnopatuBHa crpaTeris € 3aranbH1M
nnaHoM KepyBaHHA AuBepcucpikoBaHoro nignpuemcraa (dipmu, komna-
HiT) M NOLUMPIOETLCA Ha BCE MiANPUEMCTBO, OXOMNIOKYM BCi HAaNnpsiMmn no-
ro gisnbHocTi. Cknag Takoi cTpaTerii NpointocTpoBaHo Ha puc. 2.2.

lMepwuli pieeHb ynpae-
NiHHA nidnpuemcmeom

_____________________

Apyaull pieeHb ynpaeniH-
Hs1 nidnpuemcmeom

Tpemilii pieeHb ynpae-
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KopnopamueHui

Ainoesuti (6i3Hec-pieeHb)

dyHKUioHanbHUU

OnepauitHul

Puc. 2.1. lNipamida pisHie yripasniHHsa dusepcughikogaHum

niénpuemcmseom

[ii 3 3akpinneHHs cBoiX

MO3ULLIK Ha PUHKY

Migxoawn oo ynpasniHHS

MNigBuLeHHs
eEeKTUBHOCTI
OisiNbHOCTI

cnpaBamu BCepeauHi
opraHisauii

Puc. 2.2. Cknad

KopriopamueHoi

cmpameaii
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CmpamezaiyHul MeHexMeHm

B ocHoOBiI hopmynioBaHHS kKopropamueHoi cmpameeii 6ynb-
skOl OmBepcudikoBaHoOi opraHisauii NexnTb anroputM, WO ckrnaga-
€TbCA i3 4YOTMPLOX Mpoueayp, 3anponoHoBaHunM A. TOMNCOHOM i
A. CtpikneHgom (puc. 2.3).

|

Lii 3 pocarHeHHs auBepcudikadii:
1. Bu3HaueHHs ccepu QiANbHOCTI
(B AAKMX ranys3sax «npauyroBaTUMe»
[||:> niagnpuMeEMcTBO?).
2. BusHa4eHHs1 KOHTEHTY (fika
ponb nianpuemMcTBa y ranysi?)

Kpoku 3 nokpallaHHA 3aranbHUX
NoKa3HUKIB poGOTU B TUX ranyssx,
A€ NiagnNpMEMCTBO BXe NpaLoe:

1. MipcuneHHs KOHKYPEHTHUX
NPOLIEQYPA |||]|:> nosuuin.

2. 36inbLeHHA NPUOYTKOBOCTI.

3. OpieHTauia Ha cTparerito WBUA-
KOro 3pOCTaHHA Hannepcnek-
TUBHIWMX 6i3Hec-0AMHULUb

Mowyk WnaXxiB OTPUMaHHA cu-
HepriyHoro edeKkTy cepen
[||:> n!.qpos.qiniB ni.?npueM_Cng:
NiACUNEHHsA 3B’A3KY MiX Pi3HUMKN
HanpsMaMu QissnbHOCTI 1 OKpeM-
MMU GisHec-oAMHULSAAMU

—OIWS—H>»TOOUTOX MNMIID>WASOK=UVTOS

CTBOpPEHHSA iHBeCTULIIMHUX
npiopuTeTiB i nepenuBaHHA pe-
cypciB kopnopaLliii 4o Hanunep-
|]|:"> CNEeKTUBHILLIMX rany?eﬁ: -
paHXUpPYBaHHA AOLUINbLHOCTI iHBe-
CTyBaHHSA B pi3Hi cchepwm aisnb-
HOCTi

——=-IM=-H>T-HO

Puc. 2.3. Aneopumm ¢hopmyrirogaHHs KopriopamugHoi cmpameaii
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Po30in 2. PigHi cmpameaidHUX pilueHb ma muriosnozisi cmpameaiti nidnpuemcmea

Ha dinoeomy pieHi BUpOBNSAOTLCS | NPUAMAOTLCH PiLLIEHHS LWO-
00 pO3BUTKY Pi3HUX BUAIB AiANbHOCTI NignpuemcTea, To6To Ha LboMy
piBHi BignNpaubOBYETbCA fAinoBa abo dk 1i wWe HasuBawTb bi3Hec-
cTparterisa (6isHec-cTpaTerii) opraHisaii.

CnpsimoeaHicmb 0dinoeoi cmpameeii. [linoBa cTparerisi, B oc-
HOBHOMY, KOHLIEHTPYETLCA Ha Aiax, Nigxoaax, 3yCuUmnnsix, Wo cnpsmo-
BaHi nuwe Ha 3abe3nedeHHst YCnilHOI AiSNbHOCTI B OOHIA crneumdiy-
Hin cgoepi GisHecy.

finoea cmpameeis HauineHa Ha BCTaHOBMEHHS Ta 3MILHEHHS
[OBrOCTPOKOBOT KOHKYPEHTOCMPOMOXHOI MO3MLIT HA PUHKY LUASIXOM:

— WBUOKOI peakyji Ha €KOHOMIYHI, MONITUYHI 1 iHWI 3MiHW, Y TOMY
yucni i 3mMiHM B Tin cdepi AianbHOCTI, Ae «npauey NignpuemMcTBo;

— IPOeKMy8aHHsIM i po3pPObIeHHSIM KOHKYPEHTOCMPO-MOXHUX 3a-
XoAiB i ain;

— 06'edHaHHAM | peanizayiero cTpaTeriyHmx iHiliaTMe nigposainis,
cnyx0, Bigainis yHKUiOHANBLHOrO PiBHS;

— WBUOKUM 8UPILUIEHHSIM KOHKPETHUX CTpaTeriyHnX 3aBgaHb «Cbo-
roAHiLUHbOro OHSA».

CymHicmb dinoegoi cmpameeii nonarae B Tomy, o6 nokasatw,
SAKMM YMHOM MOXKHa «3aBotoBaTu» (abo «3aBOMOBYBaTU») CUIbHI [OB-
FOCTPOKOBI KOHKYPEHTHI MO3ULii Ha PUHKY.

OTxe, dimoea cmpameeisi 6yne CUNMbHOW, SKLWO 3 NEBHUM Ya-
COM Jocdraetbcd BigvyTHa i cTabinbHa KOHKyYpeHTHa nepesara nign-
puemctea. OgHaKk He BUKMIOYAETBCS | «cnabkicTb» AinoBoi cTparerii.
BoHa BMABMSETLCH TOAI, KOMWM CMOCTEPIraeTbCst MOCNabneHHs KOHKY-
peHTHWUX nepesar (nosuuin). BoyeBnab, He3anepeyHo O3HaKOoK pis-
HWLI MK CUMBHOI Ta criabkolo OinoBMMU CTpaTeriamMmmn crnyrye cTyniHb
YMiHHSA pO3pobnaT 3axoam 1 Nigxo4u, Wo 34aTtHi 3abesneuntn 6axa-
Hi KOHKYpEeHTHI nepeBaru. Take BMiHHS OLHIOETLCS:

— 3[aTHICTIO BU3HaYeHHS Tiei ranysi Gi3Hecy, Ae KOHKypeHTHa ne-
peBara nignpuemcTtea 6yae 6e3yMOBHOI0;

— 3[0aTHICTIO «CTBOPEHHs» Binbll NpvMBabnueBoi Ans cnoxuBada
NpoAyKLil, WO MICTUTb ¥ cObi BU3HaYeHi iHHOBALlT;

— LUBUAKOKO HEMTpanisavieto Aii KOHKYPEHTIB.

MepepaxoBaHi «BMiHHSA» JOCAraloTbCA 3aBOAKN TOMY, LLO YCHiLUHI
dinoei cmpameeii B 060B'I3k0OBOMY MOPSAKY nepeabdadaloTb Takui
Habip gin:

— i3 pOo3BUTKY HaBMYOK i cnocobiB poboTn, HeobxigHMX ans gocsa-
FHEHHS1 KOHKYPEHTHOI NepeBaru;

— i3 po3BUTKY NpodhecioHaniamy B OCHOBHUX cdepax AisnbHOCTI
nignpueMCTBa: BWKOHAHHA HayKoOBUX pPoO3pOo0OK, YAOCKOHANEHHS
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TexHonoril Ta MoAepHisauii ycTaTkyBaHHs, npoAax Ta po3nogin, ob-
CNyroByBaHHSA CNOXWUBAYIB i T. iH.;

— 3 ob'egHaHHs cTpaTeriyHuMxX 3ycunb PisHMX YHKUiIOHANBbHNX
nigpo3aainis: BUpoOGHMLUTBO i 30yT, diHaHcu i kagpu, HAOIMKP i mapke-
TUHI, PO3roAin Ta o6cnyroByBaHHs.

Ha d¢yHKkuyioHanbHOMYy pieHi ynpaBniHHA OPMYOTLCS pi-
LLEHHS, LLIO MOB’A3aHi 3 dhopmarnisauieto pyHKyioHanbHOi cmpameeii
nianpuemcrsaa.

®yHKUyioHanbHa cmpameaisi po3po0NAETLCA ANA KOXHOMO KOH-
KPETHOro goyHKLiOHanbHOro HanpsiMky NeBHOI cdepun AisnbHOCTI Nign-
puemcTtBa. |HWMMKM crnoBamu, ¢pyHKUiOHaslbHa cmpamezis Hane-
XWUTb KOHKPETHOMY MnaHy ynpasniHHA MOTOYHOI W OCHOBHOW Aisfb-
HicTio nigpo3ainy, Hanpuknag: HOIMNMKP, BMpoGHUUTBA, MapKEeTUHry,
hiHaHCOBOrO Ta iH. TakMMm YMHOM, NiANPUEMCTBO MNOBUHHO MaTw CTpa-
Terito HAOIMKP, BupobHmnyy cTparerito, MapkeTUHroBy ctparerito, i-
HaHCOBY CTparTerilo Ta iH., TO6TO Ha MNiANPUEMCTBI PO3pobnseTbCA CTi-
MbKW CTpaTerin, CKINbKN BOHO Ma€ OCHOBHWX (DYHKLIOHaNbHUX Hanps-
MKiB AOiANIbHOCTI.

Ha onepauitiHomy pieHi BUpoONsOTECA | MPUIAMAOTLCS pilLeH-
HS Woao dopmanisadii onepauitiHoi cmpameeii nignpnemcTea.

OnepauyitiHa cmpameezisi € 6a3010 (OCHOBOO) Mipamian po3pob-
NeHHs cTparterii nignpvemcTBa. BoHa cTtocyeTbes Binbll KOHKPETHMX
cTpaTeriyHux iHiuiatMe i Nigxoais y KepiBHULTBI KMOYOBMMU onepaTtu-
BHUMW OONHULISIMWA.

Onepauitina cmpameezisi BU3Ha4ae, sk 3a0e3nevnT BUKOHAHHSA
CTpaTeriyHO BaXKIMBMX OMNEPATMBHUX 3aBOaHb, TaKWX, HANpuUKnag, siK
KyniBna marepianie, ynpasniHHA 3anacamu, TPaHCMNOpPTYBaHHSA, pe-
MOHT i T. iH.

2.2. 3ATANbHI CTPATETI NIAMNPUEMCTBA

DyHKLIOHYBaHHA NiIANPUEMCTB Y peanbHUX YMOBax PUHKOBUX Me-
peTBOPEHb MPSMO-TaKM MPUMYLLYE iX MOCTIMHO KOpUryBaTu CBOIO gisi-
NbHICTb WNAXOM 30inblUeHHs ab0 3MEHLLEeHHSA TeMMiB 3POCTaHHS
npoAaxie nNpoaykuii adbo HagaHMX NOCIyr, Mak4yM Ha MeTi TakoX no-
Aanblue 3pocTaHHs. 3a Takmx 00CTaBuH MigNPMEMCTBA 3aCTOCOBYIOTb
Pi3Hi 3aranbHi cTpaTerii, a He OAHY nuLLe CTpaTerilo 3POCTaHHS.

Ak NpaBmno, 40 3aranbHUX CTpaTerin NignpueMcTBa 3apaxoByHOTb:

1) cmpameeii 3pocmaHHs;

2) cmpameeii nidmpumku;

3) cmpameaii pecmpykmypu3auii;
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4) cmpameaii CKopoYeHHs (3eopmaHHs) disribHoCMi;

5) cmpameaito caHauji.

Ona npaktuyHoi poboTn MeHekepam yHKLiOHaNLHOro i Aino-
BOro piBHIB ynpaBniHHA BapTO 3HATW, UMM 3abe3neuyoTbes | 3a paxy-
HOK 4Oro 3[iNCHIOITLCH, a TakKoX Lo BKMYalTb Yy cebe 3ararnbHi
cTparterii cy4dacHoro nignpuemcTaa.

Cmpameezisi 3pocmaHHsI — Ue OOCUTb HEOAHO3HAYHe MOHATTS,
OCKiNbKM BOHO MOB'A3aHe 5K i3 HAboOpPOM BMPOOGIEHMX NPOOYKTIB, TaK i
3 pYHKaMW, Lo CMOXMBAIOTb Li MPOOYKTU.

[ns 6inbw rMMbokoro po3yMiHHSA cTpaTerii 3poCcTaHHsA BapTo Moc-
naTucs Ha MaTpuuUlo HanNPsIMKIB 3pOCTaHHA Komnadii, cknageny [lite-
pom [onnem (puc. 2.4).

Toeapu, wo icHyromb Hoei moeapu
Cmpameeisi NPOHUKHEHHS Cmpamezisi po3po6ieHHsT
Ha PUHOK moeapy
; gg!ﬂbu.leHHﬂ HaCTKN PUHKY. MogepHizaLisi ToBapy.
S TBLEHHA THTEHCUBHOCTI PoswumpeHHs acopTUmMeHTy npo-
> |[cnoxweanks Tosapis: DYKUIT, Lo BUPOGNSIETLCS.
$ || 36inblenns yactocTi lMpocyBaHHs HOBKX TOBapiB Ha
o 3AMCHEHHA NOKynokK; BXXE OCBOEHI PUHKM
8 — 36iNbLUEHHS KiNbKOCTi BUKO-
pVCTOBYBAHOrO TOBAapY;
— HOBi MOXNMNBOCTI BUKOPU-
CTaHHA ToBapy
Cmpameceisi po3gumky Cmpameeisi po3gumeky
PUHKi8 dueepcigikauii
g PoswwmpeHHs puHkiB 30yTy BepTtukanbHa iHTerpaduis:
§ TOBapIB, SIKi BXe iCHYIOTb; — npsAmMa iHTerpauis;
2 || — ocBOEHHS HOBUX reo- — 3BOPOTHa iHTerpauyjis.
3 rpadiyHMX pUHKIB; [MpOHMKHEHHS OO CyMiXHUX cdep
T | — OCBOEHHS HOBWX CErMeHTiB | EKOHOMIYHOT [isNIbHOCTi (KOH-
PUHKY LEeHTpM4YHa guBepcudikadis).
[MpOHUKHEHHs1 o HOBUX cdep
€KOHOMIYHOT AisiNbHOCTI

Puc. 2.4. Mampuuys Hanpsimie 3pocmaHHs1 KOMaHii
(Lxepero: . fotine. MeHedxmeHm: cmpameausi u makmuka. — Cl16., 1999)
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Y3araneHooun matpudio lNitepa Hownga, cnig 3asHauuTu, WO
cTpaTerii 3pO0CTaHHsA Cy4acHOro niagnpuemMcTaa, Lo (OYHKLIOHYE B pUH-
KOBMX yMOBaX, SIK NpaBuso, 3abe3neyvyoTbCs KinbkoMa LUsxamMu:

— eKcraHciero;

— Ousepcucpikaujeto (KOHLEHTPUYHOIO Ta 3a MNPUHLMMNOM CTBO-
PEHHS1 KOHrNomepary);

— iHmeepauyieto (BEPTUKaNbHOK Ta rOPU30OHTanNbHOK);

— dughbepeHuiauiero puHKy;

— efniobanizauieto OisiribHOCM.

EkcnaHcisi puHKy nonsirae y cTBopeHHi abo 3axonneHHi HoBoro
CErmMeHTa pUHKY, PO3BUTKOBI PMHKY i (a60) BUpOOHUYOro noTeHuiany.

Min cmpameeziero dueepcudgbikayii B 3aranbHOMy 3HaYeHHI Bap-
TO PO3YyMITU OeAKN NNnaH NPOHUKHEHHA B HOBI cdpepw AisnbHOCTI.
A. TomncoH i A. CTpikneHn BUAINATbL Taki OCHOBHI cTpaTerii gueep-
cudpikau,t:

— cmpameeaii 8XO0KeHHs1 8 HO8Y 2ary3b (Ue MOXIMBO: a) LUIAXOM
NOrMMHaHHA (ipMK, O BXe iCHYE, 6) LUNSXOM 3aBOKOBaHHS rany3eBoro
PVIHKY «3 Hyrsi», B) 3@ AONMOMOIO CTBOPEHHS CMifIbHOro MianpueMcTBea);

— cmpameeii usepcucpikauii 8 poOUHHI earny3i (anBepcudikauisa
NpoBOAUTLCH MK CMOPiAHEHUMM NigNpUEMCTBaMU, dipmamu, Lo MaloTb
cnopigHeHe BMPOBHULITBO 1 NepecrifytoTb NOAIGHI cTpaTerivHi Lini);

— cmpameeii dusepcucbikauii 8 HecriopidHeHi 2anysi (ameepcndi-
Kauisi NpoBOANTBLCSA MK HenpodinbHUMK nignpuemcTBamu, dipmamu,
O MPOMOHYIOTb MOXIMBOCTI ANS OAEPXKaHHS LWBWUAKOI (PiHAHCOBOI
BigOaYi, To6TO LWUBMAKOro JOCATHEHHST hiHAHCOBUX Linen);

— cmpameeii pecmpykmypu3sauyii, 8i0HO8IeHHSI ma eKOHOMIT (Ui
cTpaTerii € 3aCTOCOBHUMM ANdA CUTyaLii, Konu KepiBHULTBY NignpuemM-
CTBa, B AKOTO MOKA3HWKM AisiNIbHOCTI MOripLUYTLCS, MOTPIOHO 3MIHWUTU
CTaHOBMWLLIE HA PUHKY Ha Kpalle);

— cmpameeii 6aezamoHauioHanbHOI dusepcucbikayii (BUKOPUCTaH-
HA LbOro BMAy cTpaTerini Mae Ha MeTi MakCMMi3aLito BUKOPUCTaHHSA
pecypciB Ansa 3abe3nevyeHHs KOHKYPEHTHMX NepeBar y KOXHiln cdepi
LiANBbHOCTI M Ha KOXXHOMY HaLuiOHanbHOMY PUHKY).

IHmeepauyiro po3pi3HAIOTE BEPTUKAITbHY Ta FOPU3OHTAIBHY.

BignosigHo Jo TpakTyBaHHs, nogaHoro 3. €. LeplHboBoo Ta
C. B. Obopcbkoto, eepmukanbHa iHmeapauiss — ue crparteris iHTer-
pauii nignpvemctBa 3 iHWWMW OpraHisauinHUMn OpMyBaHHSAMMN
(«ynepea» — i3 CUCTEMOIO PO3NOAINyY KiHUEBOI npoAayKuii nianpMemcT-
Ba, abo «Haszag» — 3i cnoxueadvamm).

lopu3zoHmanbHa iHmezpauiss — Le iHTerpalia 3 napTHepamu,
o nonsirae y BuMbopi cucTemMun pillleHb BiAHOCHO HeobXiaHOCTI BCcTa-
HOBIEHHS 3B'A3KIB.
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Cmpameeis a2nobanizayii, ado rnobanbHa (TEpMIH «rnodanbHU»
noxoautb Big dp. global — 3aranbHWUiA, yCeCBiTHIA Ta Big naTt. globus —
Kynsl) cTpaTerid nignpMeMcTBa, O XapaKTepU3yeTbCA BMXOAOM Ha Tak
3BaHi «3aranbHi pUHKN», TOBTO PUHKM IHLLUX PErioHIB, AepXKaB.

Y xogi dhopmanisadii Ta peanisauji rmodanbHoi cTpaTerii Heobxi-
OHO MpMAaINUTK yBary TakuM MOMEHTaM:

a) 3miHaM KypciB BasntoT, BapToCTi po00y40i cMnu, NpoayKTUBHOCTI,
NOKanbHUX MOXNMBOCTEN, LiH, WO BigirpaloTb iCTOTHY ponb nig 4ac
BMpiLLEHHSA NpobnemMun po3mieHHs BUpOBHMLTBA;

©) obcsaram npogaxy Ha 3a3Ha4YeHMX PUHKax, OTKe i onTuMarb-
HOMY pO3Mipy NiANPUEMCTB, WO NPaLoTb Ha LIMX PUHKaX;

B) pO3BUTKY KOMYHiKauii, iH(popmMaLuinHoro nomns, kaHanie 4octas-
KW, LLO CTBOPIOOTb NepesymMoBU Ansi WBMAKOrO Ta Ginbl geleBoro
npouecy nocrayaHb y 6yab-sKy TOYKy CBiTY;

r) sAKoCTi mpoAyKuii, norictusauii npouecy nocrayaHb, LIMPOKUM
MOXNMBOCTAM ANs BUBopy Ta iH.

Marnkn MNMopTep BU3Ha4yae cmpameeiro dughepeHyiayii gk ogHy 3
3aranbHUX KOHKYPEHTHUX cTpaTterin dipMn, fka Monsira€ B OPIEHTY-
BaHHi JisANbHOCTI NigNPMEMCTBA Ha CTBOPEHHSA YHiKanbHUX y Oyab-
SIKOMY acnekTi MPOAYKTIB, WO BU3HAKTLCA HANBaXXNuBILLMMK JocTaT-
HbOIO KiNbKiCTIO cnoxuBadis. 13 Lboro npusoay A. TomncoH i A. CTpik-
neHA yKasylTb, «...LL0 CYTHICTb cTpaTerii gundepeHuiadii nonsarae B
TOMY, W06 3HaXoAUTK WNAXM OyTWM €QUHMM, ¥ TOMY, WOO NponoHyBa-
TV NOKYNuUSM O04aTKOBI PUCKU TOBapy, AKMX BOHWU XOYyTb, i MOCTIHO
nigTpumMyBaTu U0 nepesary. ...YvMm CUMbHILLIOK € 3auikaBneHiCTb no-
KynuiB y pi3HOMaHITHUX XapaKTepucTukax npoaykKLii, Lo NpOnoHy€ETb-
CH, TUM CUMbHilla KOHKYpeHTHa nepesara Komnadii. YcniwHa gude-
peHuiauis gossonse gipmi:

— BCT@HOBUTY NiABULLEHY LLIHY Ha TOBap 4x NOCnyry;

— 36inbLMTK 06CArM Npoaaxy;

— 3aBOOBATM NOAMNBHICTb MOKYMLIB O CBOET TOProBENbHOT MapKu».

Hani A. TomncoH i A. CTpikneng BiasHavatoTb: «[ligxoon komna-
Hin 0o AndepeHLiauii MoXyTb ByTu pisHOMaHITHUMK, HanpuKnaa;

— BigmiTHI cmakoBi sikocTi ( Co. Dr Pepper & Listerine);

— cneundivHi BNacTMBOCTI (HOBMHKa KomnaHii Jenn Air's — rpunb
i3 BOyJOBaHVM BEHTUMATOPOM AMS FOTYBaHHS LUALUINKY B AOMALLHIX
ymoBax);

— [OCTaBKa HEBENIMKMX MOLUTOBUX BiAMpaBfeHb MO TepuTopii
CLA npotsrom Houi (Co. Federal Express);

— NocTavaHHsA 3anacHuMX 4YacTuH He Binblue HiX 3a 48 roauH no
BCbOMY CBITi, @ B pasi NopyLUEHHs1 TEPMIHIB — MOCTa4aHHs1 6e3KoLWTo-
BHO (Co. Caterpillar);
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— Binble uUiHHOCTI ToBapy 3a Ti cami rpouwi (Co. McDonalds i
Co. Wal-Mart);

— BiAMIHHOCTI B AnM3anHi Ta 03006neHi (aBTomobinb Mercedes);

— NpecTUxXHICTb i BigMiHHICTb (Co. Rolex);

— HagivHicTb | 6esneka (Co. Johnson & Johnson);

— sKicTb BukoHaHHs (Co. Karastan — BUpOBHMLTBO KUNUMIB i Ku-
nnumoBux nokputb i Co. Honda — Bupo6bHMLTBO aBTOMOGINIB);

— nigpepctBo B TexHornorisx (Co. 3M Corporation — y BUpoOHMUTBI
KneiB Ta NOKpUTb);

— noBHomacwTabHui cepgic (Co. Merrill Lynch);

— NOBHUIN acopTUMeHTHUI psg npoaykTie (Co. Campbell's Soups);

— HamBuwmn imMigpk i penyTtauis (Co. Brooks Brothers i Co. Ralph
Lauren — y yonosiyomy opasasi, Co. Kitchen Aid — y BupobHuuTBI Ma-
wuH gns mutta nocyay, Co. Cross — y nUCbMOBOMY Npunagai)».

Cmpameeii nidmpumMku nignpvemMcTB, LIO NPaLUoTb Y PUHKO-
BMX yMOBax, CMpPsIMOBAHO Ha NiATPUMKY OCHOBHOI AifnbHOCTi. Tomy
BOHMU, SIK npaBuno, 6asyTbCa Ha TakoMy:

—  3aXMCT YacTKN PUHKY;

— niaTpumKa BUpOOGHUYOro noTeHuiany nianpuemMcTBa;

— Mogudoikauis npoayKuii.

B ymoBax CTilKol pMHKOBOI EKOHOMIKU pecmpyKkmypu3ayis — ue
cnoci® 3MiUHeHHs NigNPUEMCTB i NPUCTOCYBAHHSA iX OO0 AWUHAMIYHUX
yMOB puHKY. B ymoBax nepexigHol eKOHOMIKM — Lie KOMMIEKC 3axopis,
CNpsAMOBaHMX Ha aganTaLito NignpueMcTBa 4O PUHKOBMX YMOB SIK Cy-
©'eKkTa NiaANpMEMHULBKOT OisiNMbHOCTI.

[lonoBHa MeTa pecTpyKTypu3auii — nepeTBopeHHs nignpuemcTaa
Ha npubyTKOBY OpraHisadito.

Cmpameezii pecmpykmypu3auii nepegbadaloTb Micue, 3MicT,
nopsgoK i MeTodonoriko mpouecy MepeTBOPEHHS MigNpUMEMCTBA Ha
nNpubyTKOBY OpraHisauito.

Crpareril pecTpyKTypu3aLlii 30iNCHIOITLCA 32 paxyHOoK:

— CKOPOYEHHSsI BUTpPAT;

— OCBOEHHSI HOBMX BUAIB AiSANIbHOCTI Ta PUHKIB;

— KOPOTKO- i JOBrOCTPOKOBOI PeCcTpyKTypusaLil (y Tomy uucni 1
3a paxyHOK nepeopieHTauii).

Buroam Big peanisauii ctpaTerii pecTpykTypum3adii nignpuemcTs B
OKpeMnX BUNagKax ayxe BigdyTHI.

Cmpameeii ckopo4yeHHs1 QissnbHOCcmi MicTsiTb Y CObi:

— CKOPOYEHHSI Yacmku puHKy (nianpuvemcTso, cipma, KoMnaHis,
CKOpO4ytoUM, MPUMIPOM, BUPOBHWMLITBO MPOAYKLIl, LinecnpsmMoBaHoO
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«3MEHLLYE MeXi» CBOro puHKy. Lle BupaxaeTbcs y BTpaTi KIi€HTIB,
3MeHLUEHHi TepuTOpil NOLWMPEHHS ToBapy i T. iH.);

— opeaHizoeaHul eidcmyrn (3a3Bu4al Lie MNOB'A3aHO 3i CKOPO-
YEHHSAIM PUHKOBOI YacTKM B AKOMOra MEHLUMIA TEPMIH i3 MeTOol oaep-
XaHHeA npubyTky). Lia cTpaTerisa, sik npasBuno, npunyckae noctynose
3ropTaHHsi onepadin abo nikeigauito 6isHecy;

— «36bupaHHs1 epoxato» (Us cTpaTeris npunyckae BiOMOBY Bif
CTpaTeriyHUX Linen Ta OpieHTYBaHHS Ha SKHAWLWBMALIE OOCSATHEHHS
diHaHCOBUX Ljinen. 3BMYaNHOW € CUTYyaLlisl, KON B Nepioa CKOPOYEH-
HS KOHKPETHOro BMAy LiNbHOCTI OO HYMbOBOMO PiBHS MiANPUMEMCTBO
nparHe ofepXXaHHs MakCcMMarbHO MOXITMBOIO 40X0ay).

I1i0 cmpameeiero nikeidauii (liquidation strategy) po3ymieTbcsi
rpaHNYHU BUNAZOK CTpaTerii LinecnpsamMoBaHOro CKOpodeHHs. 3a
YMOBUW BUHWKHEHHS Takoi cutyauil nignpnemMcTBO NPOTArOM KOPOTKOroO
nepiogy nikBigy€e okpeMi rocnogapcbki Nigpo3ginu, ToMy Lo Mae not-
peby B neperpynyBaHHi cun ansa 3abesnedyeHHss 3poCcTaHHA edheKkTuB-
HOCTi CBOEI AiAnNbHOCTI, abo BiAMOBMSAETHCA Big AesKNX HanpsiMKiB
CBOE| AisANIbHOCTI.

Cmpameeist nikgiday,ii 30iNiCHIOETLCA TAKUM YNHOM:

— WNAXOM caHauii;

— Yepes BMKOHaHHs npoueaypu 6aHKpyTCTBa;

—  LWIAXOM 3aKpUTTS NignpuemcTaa.

2.3. 3ATANbHI KOHKYPEHTHI CTPATETI MNIANPUEMCTBA

3aranbHi KOHKYPEHTHI cTpaTerii € B3arani Takumu, Wo 3abesrie-
Yyyrome AiNOBUA piBEHb AMBEPCUMIKOBAHOroO MiagnpueMcTea, ToOTO
[inoBYy CTpaTerito KOHKPETHOro HanpsiMKy AisnbHOCTi. Tomy cnpasef-
nneum Byne TBepaXeHHs: «/inosi cmpameaii 6yOb-sikoi opaaHizauji
nepemazamumyms 3a yMO8U, SKUW,0 iIX OCHO80 € CMilika KOHKYpeHM-
Ha rnepesaza, mobmo «MO2ymHi» KOHKYpeHmHIi cmpameaiiy.

Y YoMy X nongaratoTb MeTa i CyTHICTb KOHKYPEHTHUX cTpaTerin?

Mema KOHKypeHmHux cmpamegiti JoCUTb NpocTa i 3po3ymina:
eecmu cripasu nidnpuemcmea 8 HarpsIMKy OOCS2HEHHST KOHKYPEeHMHOI
riepesaau Ha pUHKY i CMBOPEHHSI CBOET KITIEHMYpU.

CymHicmb KOHKYPeHMHUX cmpameail YiTKO OMUCYETbCS iXHIM
CK/1adoM i cripssMosaHicmio.

Cknad KOHKypeHmHux cmpameeiti. Cknag KOHKYPEHTHOI cTpa-
Terii npaktu4Ho Byab-akoro nignpuvemcTsa (ipMu, KOMNaHil) MoxHa
YSBUTKU 3a JOMOMOrOK MPOCTOI rpadpiuHoi cxemu, nogibHO HaBeaeHiIn
Ha puc. 2.5.
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Miaxoawm i3 3akpinneHHsA
CBOEI No3uuii Ha PUHKY

LBnaka
peakuis Ha
30BHiLLHi 3MiHK

3ycunns is
3any4eHHsA
cnoxusauiB

KoHkypeHTHa
cTpareris
nianovemMmcTBa

3axogu wopo

BeAEeHHA yCniwHol
KOHKYPEHTHOI

60pOTLOU Ha PUHKY

ii 3 HacTyny
Ta 060pPOHMU

Puc. 2.5. Cknad KoHKvbeHmHoi cmpameaii

CnpsimoeaHicmb KOHKypeHmHoi cmpameeii. 1o cyTi CBOIN,
KOHKypeHTHa cTparTerisi, xo4a 1 3abeanevye AiNOBUA piBEHb ynpas-
NiHHA NiZNPUEMCTBOM, OfHaK € BinblU BY3bKOI 3@ MacCLUTaOHICTIO, HixX
3aranbHa cTpareria Toro X nignpuemcrtea. Lle npypogHUM YMHOM i
BM3HA4yae KOHKPETHY CMPSIMOBAHICTb OCTAaHHbOI — BUKOHAHHSA MaHiB
KepiBHMLTBA 3 BeAEHHS1 KOHKYPEHTHOI BopoTbbM Ta HagaHHA dodam-
KOBUX UiHHOCMeU ANns NOKynuiB.

Mawkn lMopTep ykasye, L0 3aranbHi KOHKYPEHTHI cTpareril iCHy-
0Tb y BUMA4:

a) cTparerin nigepcTaa y 3HWXKEHHi BUTpaT,

©) ctpaTerin gudepeHuiadii,

B) cTpaTerin OKyCyBaHHS.

[ns 3a3Ha4yeHMX KOHKYPEHTHUX CTpaTEri € XapaKTepHUMMU Taki
pucK:

a) YacTKOBE iXHE B3AEMOMNPOHMKHEHHSI CTOCOBHO OfjHa OAHOI, TakK,
LLIO YacoM iX BaXKKO pPO3Pi3HUTY;

0) B3aeMONoB’sA3yBaHHA LMX CTpaTerii B €OUHWUIA Mpouec JoCsr-
HEHHS KOHKYPEHTHOI nepeBarn Ha puHKy.
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CyTb 3a3HayeHux puc 3pydHO BIiAdOWUTM y BUrNSAi mMaTpuui, WO
ofepxana HasBy Mampuui 3a2afibHUX KOHKYPEeHMHUX cmpameail
Madikna Nopmepa (puc. 2.6).

PuHok y Tun KOHKYpPEHTHOI nepeBaru
uinomy < =
Hu3bkKi BUTpaTn OundbepeHuiauin
m A
I Crtpareria nigepcrtBa Crtparerisi LLMPOKOI
JI: 3a BUTpatamum AndepeHuiauii
o) niagpepcTtTBO
B Crtpareris onTMManbHUX
U BUTpaT
n
POKYCYBAHHA
P
n CdokycoBaHa cTpateria | CdookycoBaHa cTpaTeris
H HU3bKUX BUTpaT AudepeHuiauii
(0]
K
\/
CermeHTr
PUHKY

Puc. 2.6. 3azanbHi cmpamezaii, wo 3anporoHosaHi M. [lopmepom

3a3HauyeHa maTpuus OEMOHCTPYE n'smb 8apiaHmig nidxodie Oo
nobynoBu cTpaTerii KOHKYpeHLii MignpueMcTBa, a ToYHilwe, N'AaTb Oc-
HOBHWX KOHKYPEHTHMWX CTpaTeriu:

a) cTpaTerito nigepcTea 3a BUTpaTamu;

©) cTparTerito LWMpoKoi AndepeHuiauir;

B) CTpaTterito onTumarnbHUX BUTPAT;

r) cdhoKycoBaHy cTpaTerito Ha HU3bKUX BUTpaTax;

[) ccpokycoBaHy cTparterito andepeHuiadii.

Cmpameeito nidepcmea 3a sumpamamu UINIKOM OpPiEHTOBAHO
Ha 3HWXEHHS NOBHMX BUTPAT BUPOOHMLTBaA NpoaykTy (ua obcTaBuHa €
ayxe npvsabnueoto Ans cnoxusadie). Lle o3Havae, Wwo BMpobHULTBO
TakuMx Xe abo aHanoriyHUX MpoayKTaM KOHKYPEeHTIB NpoaykTiB byae
6inbw pewesuM. MeTa cmpameeiil HU3bKUX eumpam TMOonsirae y
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CTBOPEHHI CTIiNKOI NepeBaru 3a BUTpatamm Haz KOHKYpeHTaMu i BUKO-
pUCTaHHs i 9K OCHOBM AN GOpPOTbOM 3 HYMK LUMSAXOM 3aBOKBaHHSA
yYacTku puHKy. Husbka cobigapmicmb npodyKuyii € ocHogoto Ors 8idro-
8I0HO20 3HUXEHHSI sumpam.

Cmpameezito wupokoi dughepeHyiayii, B OCHOBHOMY, CrpsMO-
BaHO Ha AOAaHHS BUPOONEHin nignpuemMcTBOM MNpoaykuii cneumdiy-
HUX 0CcOBNMBOCTEN, BIOMIHHMX Big TOBapiB KOHKYPEHTIB.

3aBasikm cmpameeii onmumMasibHUX eumpam CnoXxueadi oTpu-
MYIOTb MOXIMBICTb MaTu 3a CBOI rpowi Oinblly LiHHICTb 32 paxyHOK
CMOMyYeHHs BUPOOHMKaMM HU3bKMX BUTPAT i LUMPOKOI AndpepeHuiadii
nNpoayKui.

CohokycoeaHy cmpameeiro Ha HU3bKUX eumpamax (CTparterito
PWHKOBOI Hillli) OpiEHTOBAHO Ha BY3bKWUIA CErMEHT MOKynuiB, Ae nignpu-
€MCTBO BUMNepekae CBOIX KOHKYPEHTIB 3a paxyHOK Oinbll HU3bKMX
BMTPaT BUPOGHMLTBA.

CdhokycoeaHy cmpameeito dughepeHyiayii npoaykuii (ctpaTte-
rit0 PUHKOBOI HiLli) cnpsiMOBaHO Ha 3abes3neveHHst NpeacTaBHUKIB 06-
paHoro cerMeHTa ToBapamu abo nocnyramu, Wo HanbinbLl NOBHO Bi-
AnoBigaTb IXHIM cMakaM i BuMmoram. [HwumMmn crnioBamu, cpokycoBaHi
cTpaTerii HauineHo Ha eniTHMX MOKynuiB, ki GaxalTb oAepXyBaTy
TOBapu BWCOKOI SKOCTI, LUO BOJIOAi0Tb OCOOMMBOI YHIKaNbHICTHO i
NPECTMXKHICTIO.

2.4. ®YHKUIOHATNBHI CTPATECII NIAMNPUEMCTBA

YnpasniHCbKMin anapaT YHKUiOHanbHOro piBHA nignpuemMcTsa
HEeBIAPMBHO MOB'A3@aHO 3 KOHKPETHUMMU (DYHKLISAMU yrpaBriHHA, WO
BMHMKaIOTb Ha OCHOBI po3nojiny Ta cnewianisauii HasBHUX B OpraHi-
3auil pyHKLiOHanbHUX Niapo3ainis.

®DyHKUIT, SKi BUKOHYIOTBCA pisHMMK cnyxbamu nignpuemcTtsa, He
MOBUHHI NEepeTUHATUCH, KOXHY (PYHKLIi0O Mae BMKOHYBATWM OOWH KOHK-
peTHui nigpo3ain 4m cnyxba. Tak, Hanpuknag, BigCTeXyBaTu LiHOBY
NOSITUKY KOHKYPEHTIB MOBMHEH TifbKW Big4in MapKeTUHroBoi iHGop-
Mauii, a BeCT\ neperoBopu 3 MOKynuaMM Mpoaykuii — Bigain 30yTy;
rotyBaTu nogaTkoBY 3BiTHICTb MOBWHHA nuwe GyxranTtepis, a peani-
30ByBaTW MO3UKOBY MOMITUKY — (biHaHCoBa cnyx6a. TakMMm YMHOM,
y3araribHEHO MOXHa cKasaTu, WO CKifbKM Nigpo3ainis BXoauTb [0
CKnaaly opraHisadii, CTinbkn BoHa 1 BUKOHYe cbyHKUin. CborogHi B Oisi-
NbHOCTI NIANPMEMCTB MOXKHA BULINWUTUN Taki OCHOBHI OyHKLi:

1) 3aranbHe ynpaeniHHS;

2) MapKeTuHr;
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3) HayKoBi JOCRIMKEHHA Ta NPOEKTHO-KOHCTPYKTOPChKI pO3pobKu
(HAINKP);

4) BUpOBHMLUTBO;

5) ynpaBniHHA biHaHCcamu;

6) ynpaBniHHA NepcoHanom;

7) maTepianbHO-TEXHIYHE 3abe3neyeHHs.

KoxxHa dhyHKUiA nNnaHyeTbCs, OpraHisyeTbCsl, MOTUBYETLCS, KOHT-
POSOETLCA Ta KOOPAUHYETLCA. A KOMKM Lie Tak, TO BCi Ui PyHKUii MO-
XyTb OyTW BMAINEHI ik okpeMi dyHKUiOHanbHI cTpaTerii:

1) MapkeTuHroea cTparTeris;

2) ctparteria HOIMKP;

3) BMpOGHUYa cTpaTeris;

4) diHaHCcOBa cTparTeris;

5) kappoBa cTparterid, abo cTpaTerisi ynpasniHHS nepcoHanom;

6) cTpaTeria maTepianbHO-TEXHIYHOIO NOCTaYaHHs,

7) NOriCTMYHa M iH.

Takum 4ynHOM, nia yHKYioHanbHO cmpameziero M1 po3yMi-
TMMEeMO Tun cTparerii y «cTpaTteriyHoMy Habopi» mignpuMeMcTBa, sika
BM3Hayae cTpaTeriyHy opieHTauilo BU3Ha4YeHOoI PyHKUioHanbHoI nigcu-
CcTeMU ynpaerniHHA BUPOOHULTBOM i 3abe3nevye ih JOCATHEHHS Linewn,
a TaKkoXX KepoBaHICTb NPOLECiB BUKOHAHHS 3arasibHOi cTpaTerii Ta BU-
KOHaHHS MIicil.

MapkeTuHroBa cTparerisi.

Y puvHKOBMX yMOBax AN GinbIOCTi NiANPUEMCTB MapKeTMHrosa
cTpaTeria € nepLlot i NPoBiAHOK yHKUiOHanNbLHOW cTpaTerietn. Yo-
My? BignoBigb KpMETLCHA Y y HACTYMHOMY.

Mo-neplie, MapKeTMHroBa cTparerisi 3abeanevyye puHKOBY Cnpsi-
MOBaHICTb NiANPUEMCTBA i € reHepaTopoM XapakTepuCTUK, Lo 3aaa-
IOTbCSA MPOAYKTY, sIKMIA NOTPIBGeH cnoXxnesayesi.

Mo-gpyre, MapkeTuMHroBa ctpareris nepenbadae Bubip i popmy-
BaHHS:

a) UinboBOro pUHKYy;

©) HoMeHKkNaTypy Ta aCOPTUMEHTY MPOAYKLI, Ky NOTPIBYE PUHOK;

B) LiHOBOT NOMITUKN Ha 0B6paHOMY LinbOBOMY PUHKY;

r) eeKTUBHOT CMCTEMU PO3Noainy NpoayKLii;

A) HeobxigHoro doopmaTty peknamu Ta ii opraHisadii.

ToMy BU3HAYEHHS MapKeTUHIoBOI cTparterii, MabyTb, MOBUHHO ByTK
TakuMm: «L{e cmpamezisi, Wo opieHmye Ha puHKosi uiHHocmi». BignosigHo
[0 3a3Ha4yeHoro, cnpaBeanvBuUM Oyae Take TBEpOKEHHS: MapKEeTMHroBa
cmpameeisi NepeTBOPIOE 3BMYANHE BUPOOHMYE MiANPMEMCTBO Ha KOM-
NaHito, WO npauoe Ha puHOK. Jlinepn BUpOBHMLTBA CNOXMBYMX TOBapIB
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Ha Teputopii CH[L, Hanpuknag, «KpacHbin okTsbpb», «CBiTO4YY,
«O6ornoHby, «bantukay, Yepkisiscbkmit MIN3 Ta iH., ycniwHoO 3acBoinm
inocoito MapKkeTUHry i MalTb YCi WaHCKU y Hanbnuxk4omy mManbyT-
HbOMY CTaTW QINCHO rapHUMMU MapKeTUHIOBUMM KOMMAHISMU.

HeposymiHHa abo HenpurnHATTS opraHisadieto dinocodii Mapke-
TUHIY CbOrofHi HEOAMIHHO Befe OO0 Mopasku, Ao BTpaTu Haunpusab-
NNBILLNX PUHKIB.

KnoyoBuMM CKNagoBUMKM MapKeTUMHIoBOI cTpaTerii, NpakTuyHe
3aCTOCYyBaHHA AKOI AMS BITYU3HAHUX NIANPUEMCTB HWHI akTyarbHO, €
HaCTYMHi NPUNOMMK;

a) CTBOPEHHS CUCTEMM MapKETUHIOBOI iHhopMaLii;

0) onTMMi3auis LiHOYTBOPEHHS;

B) poboTa 3 TOBapowm;

r) opraHisauis cucremu 36yTy;

[) BUKOPUCTaHHS NpOCYBaHHSI.

Y 3aranbHoMy BuUrnAgi dhopmanisauis cmpameezii MapkemuHay
Ha cy4yacHOMY MigNPUEMCTBI CKNagaeTbCa 3 HACTYMHMX eTani.:

1) aHani3 cniBBiAHOLWIEHHS «CrioXusay — mosapy;

2) BUW3HA4YEHHS 3aranbHOi MapKETUHrOBOiI CTpaTerii Ha OKpeMumx
CerMeHTax puUHKY;

3) CTBOpEHHS cTpaTerii «MapkemuHa-mike» (MapkemuHa-mikc —
ue CyKyrnHicmb MapKemuH208UX pilleHb, MPUUHAMUX KepieHUKamu
0151 peani3auji cmpameaii Mo3uyioHy8aHHS i 8UPILWEHHSI MOCMasneHuX
3ae0aHb. 3Ha4yHe MOoWUpPEHHs odepkana KOHUenyis 4omupbox «Py,
8i0r108idHO 00 SKOI MapKemuHa-MiKC KoMnaHii cknadaembscs 3 Yomu-
pbOX enieMeHmig: moeap (product), uiHa (price), npocysaHHs
(promotion), micue (place));

4) BMWKOHAHHS N KOHTPOSb.

O3HaoMMBLUUCH 3 KIMHYOBUMWU CKNaJOBUMU Ta OCHOBHWMUK €Ta-
namy nobyaoBM MapKETUHIOBOI CTpaTerii, Crnif ykasaTun Ha cnpsiMoBa-
HICTb OCTaHHbOT — Lie pUHOK i Npodykm. Came Take CniBBiAHOLLEHHS i
dopMye pUHKOBY MO3ULiI0 NiANPUEMCTBA, OPIEHTYE MOro Ha HeobXia-
HICTb PO3BUTKY.

Ons 6inblw eeKTUBHOrO i CTINKOro pyHKLiOHYBaHHSA Nignpuemc-
TBa MapKeTMHroBa cnyxba PopmMye MapKETUHIOBMI «CTpaTeridyHumn
Habip», WO CTaHOBMTb COOOK CBOEPIAHY CUCTEMY MapKETUHIOBMX
cTparTerin, ski 3abe3neyyoTb PUHKOBY CNPSIMOBAHICTb NiANPUEMCTBA.

Ak npuknag MoXHa HaBecTu HambinbLl yCnilHO BMKOPUCTOBYBa-
HUA BigZOMWMW nigepamMu CBITOBOro 6i3Hecy Takuii MapKeTUHIOBWWA
«cTpaTeriyHni Habip»:
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1) cmpameezisi po3eumky puHKy — Lie OpieHTaLlist Ha HOBI LiiNbOoBiI
rpynun cnoxusadie (Hanpuknag, Co. Mars ctBopuna LuokoragHe Mopo-
31BO, 3ano4vaTKyBaBLUN PO3LUMPEHHS PUHKIB; dipma Toto — iTaniicbkuii
BMPOBHMK BUCOKOSKICHOI CaHTexHiku; komnaHia Co. Sony ccopmyBana
HOBI PUHKM LUMASIXOM BUPOOHMUTBA pafionopTaTMBHUX MpUnagis; KOM-
naHia Nintendo Bigkpuna HOBi PUHKM €NEKTPOHHMUX irop i T. iH.);

2) cmpameeisi NPOHUKHEHHs1 — e CBOro poay iHHOBaUilHa
cTpaTeris, WO Hagae LWNPOKi MOXIMBOCTI KOMMNaHisM, dipmamM gomMa-
raTmcs HanexHoro ycnixy Ha puHKy (NpuKNagoMm MoXe CryryBaTu
Co. Swatch — Bigomuin BApOGHUK HAPYYHUX TOAMHHUKIB);

3) cmpameeiss 36epeXeHHs1 YacmkKu PUHKY. TyT OOpPEYHO $K
npuknag Haesectn Co. Barton Retail Group, wo cneuianisyetbca Ha
npopaxax xiHo4yoro ogdary. CBoro 4acy KomnaHis NpUNHsaNa pilleHHs:
3a Oyab-Akmx ob6CTaBMH 30eperTm CBOK YACTKy PUHKY, 3MILHIOKYM
BNacHy MO3uLil0 3a paxyHOK pO3noAiny pMHKY Ha LWiCTb CErMeHTIB Bif-
NOBIAHO A0 KPUTEPID «Cmu/ib XUmms crioxxusadiey;

4) cmpameeisi peno3uyioHygsaHHs1 — KOMMaHii BUKOPUCTOBYIOTb
CBOi pecypcu Anst BUXOA4Y Ha HOBi PUHKK, Y pe3ynbTaTi 4oro nocTyno-
BO pO3LWMpPOETLCS abo 3MiHIOETECA cdhepa iHTepeciB koMnaHii (Ha-
npuknag, Co. Honda nepenwna Big BUpOOHMLTBA ABUIYHIB Marnoi no-
TY)XHOCTi 4O BUMYCKY MOTOLMKMIB, aBTOMODIniB, CHiroxoais, ra3oHOKO-
capok, katepiB Ta iH.; Co. Canon nepewna Big BupobHuuTBa oTo-
anapatiB go Bunycky odpicHoro yctaTkyBaHHs; Co. Brother, okpim
LWBENHUX MALUMHOK, noyana BMpobnaTu ApyKapCbKi MaLUMHKKW, NPUH-
Tepu N NopTaTUBHI KOMN'IOTEPK).

Mitep Jonnb Big3Havae, Wo «36inbLeHHs obcAriB npogaxy Lns-
XOM pPeno3unuioHyBaHHs TOProBerbHOI Mapku BiAOyBaeTbLCH He 3a paxy-
HOK PO3LUMPEHHS PUHKY, @ 3a PaxyHOK PMHKOBUX YaCTOK KOHKYPEHTIB».
Oani Mitep Jonnb Buainse kineka MetoAis peno3uLioHyBaHHS:

1. PearnbHe peno3uyioHy8aHHsl.

2. lNcuxonozaiyHe perno3uuyjioHy8aHHs.

3. KoHkypeHmHe derno3uuioHy8aHHs.

4. lNepeposnodin uiHHocmed.

5. «Babymi» uiHHocmi.

6. 3miHa nepesaa.

7. [Jorno8HeHHsI Mop208esIbHOI MapKu.

KOHKypeHTHI no3uuii ToproBernbHOI Mapkv MiACUMIOTLCS, SKLWO
nocTavanbHWK MPOMNOHYE MPOAYKTU i NOCNYrn, KOTPi OOMOBHIOKTbL OC-
HOBHMI ToBap. [ofgaHa UiHHICTb [003BONSAE 30iNbLUIMTK rapaHTii, 06-
CNyroByBaHHs Micns npogaxy, HagaBaTu KOHCYNbTaUiHi nocnyru.
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Crparteris HOIMKP.

CTpaTeris HayKOBO-AOCTIAHNX | NPOEKTHO-KOHCTPYKTOPCLKMX PO3-
pobok (HOIMKP) — ue nnaH Oiti nidnpuemcmea 3i cmeopeHHs U rnoda-
NbWo20 8UKopucmaHHs1 Hoeauiti abo iHHosauyil. Lia cTpateris B3arani
1 3abesneuvye cTabinbHY XUTTERIANBLHICTb i, FONOBHE, PO3BUTOK Byab-
SIKOT opraHisaui.

OcHoey cmpameeii HOIITKP cknagatoTb HayKOBO-TEXHIYHI Npo-
rHO3K, BMHaxXo4u, TEXHOMOrYHI NpopuBHK, i He Nuwe B TiK ranysi, ge
«npauroey NignpueEMCTBO, ane h'y CyMKHUX ranyssx.

Cnpsimoearnicmb cmpameeii HOIMMKP 3agaloTb MapKeTWHIOBI
OOCNIMXKEHHSA, a TOYHiLWe, IXHi pe3ynbTaTn, KOTpi, No cyTi, hopMyloTb
TeXHiYHe 3aBOaHHA Ha MPOEKTYBaHHS MPOAYKTY HAa OCHOBI BUBYEHUX
«BMMOr» Ta NoTpeb cnoxmneadis.

lonoeHoro memoro cmpameeii HLOIMMKP € po3pobneHHs W
yNpOBaKEHHSA iHHOBALLiN, a TaKOX yCinsika niaTpMMka i 3abesnedyeHHs
TXHBOIO XXUTTEBOIO LIUKITY.

Cmpameeiss HOilMMKP 3HaxognTbCa B MNOCTINHOMY Ta HEPO3PUBHO-
My 3B'A3Ky 3 (pyHAaMeHTanbHUMU i NPUKNaaHUMKU OOCTMKEHHAMN Bif-
NOBIAHMX HAYKOBMX HaMpsIMKIB. TakuMin 3B'A30K 3abe3nevye CTiKy KOH-
KYPEHTOCNPOMOXHICTb po3pobtoBaHMX iHHOBALiM, MiATPUMKY TOpProBe-
NbHOT Mapku Ta B Uinomy imigpky nignpvemcrtea. CtanicTb npowecy Hay-
KOBWX LOCTIIKEHb | KOHCTPYKTOPCLKO-TEXHOJONYHMX PO3PO0OK cnpusie
36inbLUEHHI0 NPpMBYTKOBOCTI MiANPUEMCTBA 3a PaxyHOK 3HWXKEHHs1 cobi-
BapTOCTi MPOAYKLii, IO BWMNYCKAETbCA, MiOBWLLEHHS MPOOYKTMBHOCTI,
CTBOPEHHS 3HAYHMX KOHKYPEHTHUX NepeBar npogykTy abo nocnyru.

Ha npaktuui peaniszauis cmpameeii HOIlMKP 3anexuTsb Big pecy-
PCHOTO i, ronoBHe, iHopmauinHoro 3abesnedeHHs. Keanidikauis ne-
pcoHany B LIbOMY CEHCi € MepLlopsiAHOK YMOBOW, 6e3 skoi oaHa
cTparTerisi He 3MOXxe OyT1 NOBHOLIHHO peani3oBaHa.

Ycnix empameeii HOIMKP 3anexuTb Bif, CBOEYaACHOrO i rpaMOTHO
CTBOpPEHOro «ctparteriyHoro Habopy». MoxHa 3anponoHyBaTu Len
Habip, Hanpuknag, y TakoMy cknagi:

— cTparTeria nigBULWEHHS SKOCTI;

— cTparTeris niaBULLEHHS NPOAYKTUBHOCTI;

— cTparteris MogepHisauii BUpPOOHMYMNX NMOTY>KHOCTEN;

— cTpaTerist HOBMX TEXHOMOTYHNX PO3pO0OK;

— cTparerisi NpPiopMTETHUX OOCHIIKEHDb | PO3pO0OK;

— cTpateria po3sutky HOIMKP.

Cmpameeis HOIMKP koxHOro nignpueMcTBa, KOXXHOI KOMMaHii no-
BMHHA OyTW OMHAMIYHOW, YyMHOIO Ha BMMOMU PUHKY, OyXKe «LIBUAOKiC-
Hotox». HOIMKP chopmye KoHuenTyanbHi OCHOBU PO3BUTKY OpraHisallii.
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Bupo6Huua ctpareris.

BupobHuya AianbHiCTb NignpuMeMCTBa € KIHOYOBOK Y MpoLueci
ofepkaHHA godaHoi BapTocTi. [isnbHICTb, WO cnpsiMmoBaHa Ha BUPO-
OHMUTBO NPOAYKLIii, € HANrONOBHILLOK BIAMITHOK PUCOID ANS Nianpu-
emcTtBa. BupobHu4ya cmpameeisi, SIK | cTpaTeris ynpasniHHA nepcoHa-
nomM, mapkeTuHroBa abo diHaHcoBa cTparteris, sBnsie cobow KoM-
nnekc Ain, Wo peanisyloTbCsa Ha onepaTMBHOMY PiBHI i CNPsSIMOBaHI Ha
OOCArHEHHs1 cTpaTeriyHmMx uinen opradizauii. ToMy HannpocTilwmm
LoAdo Ui€ei cTpaTerii € Take BU3HAYeHHs: supobHuUYa cmpameais — ue
€ LOiSNbHICTb 3 OMNpalloBaHHA MNPOLEeCy CTBOPEHHsS HeobXigHux Ans
CMNoXMBaYiB NPOAYKTIB i NOCAyr Ta ynpasniHHA UMM npouecoM. Cripsi-
moeaHicmb uieil cmpamezii — BUPOOHMYMI Mpouec, TOuHiwe, Moro
30iNCHEHHS 3 MaKCMMarbHOK eEeKTUBHICTIO.

Y PWHKOBUX YyMOBax Hambinbll BaxnuBumu dakTopamu, Lo
BMMMBAOTb Ha eUPOBHUYY cmpamezito NioNpUeEMCTBA, € Ti, KOTpI
noB'dA3aHo 3i cnoxneadamun. Memoro 6yab-9Koi BUPOBHUYOT AisnbHOC-
Ti BCEpeauHi nianpMemcTBa € ynpasniHHS MPOLECOM OOAaBaHHS LiiH-
HOCTi NpoAykTy (Y UiHHICHOMY NMaHUI0XKY) TakuM YMHOM, o6 mMakcu-
MarnbHO 3a0BOSIbLHUTM 3aMMTu CNOXMBaYa.

BupobHuya cmpameeisi nignpuemMcTBa, KpiM 3a3Ha4yeHoro BU-
LLie, MOBUHHA hOpPMYBaTKCS TAKOX 3 YpaxyBaHHAM:

1) HasiBHOCTI MaTepianbHO-TEXHIYHUX, TPYAOBUX i (PiHAHCOBUX
pecypcis;

2) TexHiKo-opraHisauinHoro piBHs BUPOBHMLTBA;

3) BUPOBHWYOro NoTeHLuiany, Lo iCHYE;

4) yacy, HeobxigHOro Ons CBOEYACHOrO Nepexoay OO0 BUMYCKY
HOBOTIO NPOAYKTY;

5) obcary HeoOXxigHMX kaniTanoBknageHb;

6) piBHA kBanidikauii nepcoHany;

7) MOXNUBOCTEN oAepXKaHHA HEOOXIOHOI CUPOBUHM.

Y PVHKOBI €KOHOMILi 8UPOBHUYaA cmpamegis LinKoM i NOBHICTHO
3anexuTb Big MapkeTuHrosoi ctparterii Ta ctpaterii HOIMKP. | ocb
yomy.

OcHoeoro 0n1si hopMyeaHHs1 8UPOBHUYUX cmpameeil € Npo-
OyKTOBi cTparerii. Tomy 30e6inbworo BUpobHuYi ctparerii cnpsiMoBa-
HO Ha Taki pe3ynbTaTu:

— YOOCKOHaneHHs, MoAepHisauito BUpobHMLTBa;

— onTUMI3auilo CNiBBIAHOLWEHHS Nigpo34inis iHbpacTpykTypu nia-
NPUEMCTBa;

— opraHisauito (3a HeobXxiaHOCTI) HOBOroO BUPOBHULTBA;

— ONTUMIi3aLito OCHOBHOIo BUpOOHMLITBA NigNPUEMCTBA.
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®diHaHCcOBa cTparTerisi.

®PiHaHcoBa cmpameeiss B 3aranbHOMYy BuUrnsaai Asnse coboto
nnaH ¢iHaHCOBOro po3BMTKY nignpuemcTea. BoHa € OCHOBOW LWoA0
BMOOPY HaNpsIMKy PO3BMUTKY 3 ypaxyBaHHAM HEOBXiAHMX 3MiH Y CTPYK-
Typi Kanitany Ta iH.

B ocHoBi po3pobneHHs ¢hiHaHCcOB80I cmpameaii nexuTb npoyec
banaHcysaHHs1 MaTtepianbHuX i hiHaHcoBMX noTokiB. Came ¢hbiHaHco-
8a cmpameeaisi BU3Ha4Yae O0UiNbHUA HanpsiMoK (PiHAHCOBOI AisfIbHO-
CTi NignpMeMcTBa, HaLiNe Ha eKOHOMIl0 BCiX BUAIB BUTpaT i MoGini-
3auito kaniTany ansa nigTpyMkn, y nepluy yepry, MapKeTUHroBUX, BU-
POGHMYMX Ta IHWKNX YHKLIOHaNbHUX cTpaTterin. BoHa Takox nepea-
Gadae onTMMarnbHe BCTAHOBMEHHS BIOHOCKH i3 diHaHCOBMMM, CcTpa-
XOBUMU, KPEAUTHUMM OpraHisauiamu, akuioHepamu, GiHaHCOBUM
PUHKOM.

®PiHaHcOBa cmpameeairo NOoKNMUKaHa BU3HAYMTU OOLINbHY CTPYK-
TYpy Kanitany nignpvemcrsa Ta WOro CniBBigHOLEHHS (NpUMipoMm, 3a-
ranbHOro Kanitany nignpuemMcTBa 3 OCHOBHMM Ta 06iroBMM kaniTana-
MU, BNACHOTO Kanitany i3 3any4deHuM Kanitanom Ta iH.).

Ak npuknag BapTo HaBECTU Taki diHaHCOBI cTparTeril:

— CTpaTeria BUKOPUCTaHHA OUBIAEHAIB;

— cTpaTeria peiHaHCyBaHHS;

— cTpaTeria po3MilLleHHS aKLin;

— cTparteria KpeauTyBaHHS;

— cTpaTerist po3BUTKY (hiHAHCOBOI MigcUCTEMU NigNpPUeEMCTBA i T. iH.

KoxHa i3 3a3HadYeHux cTparerin € Knioyem 0 BUPILLEHHSA diHaH-
coBMXx nNpobnem nignpuemMcTBa, CTEXMHOK B MKYHIMAX PUHKY, KOTpa
Bele A0 COHsIYHOro 6epera Grnaronony4yuys.

Crpareris ynpaBniHHsS nepcoHanom.

CyuacHi cTparterii ynpaBniHHA nepcoHanom ysarani cnpsiMoBaHoO
Ha popMyBaHHSI KepoBaHOI Ta KepiBHOI NiACUCTEM, TXHBOrO AOLINBHOMO
CMiBBIAHOLUEHHS 3 MEeTO NiABULLIEHHA €EeKTUBHOCTI PYHKLIOHYBaH-
HS opraHisauii 1 4OCArHEeHHSA reHepanbHOT METU.

KepoeaHa nidcucmema nidnpuemcmea € 06'eKTOM ynpaBniHHS
i ABNsie cobor0 B3aeMo3anexHi CTPYKTypHi niapo3ainu (OCHOBHI 1 Jo-
NMOMDKHI Liexu, cny>ou i T. iH.) i npouecn 6e3nepepBHOro pyxy BMpoo6-
HUYMX (POHAIB, BUPaXEHUX Yy rPOLLIOBIA, NPOAYKTUBHIN i TOBApHIin ¢o-
pmax. LieHTpanbHOo naHkow byab-akoro 06'ekTa ynpasrniHHA € Kone-
KTMBW npauiBHuMKiB, TOGTO nepcoHarn opraHisadii.

KepieHa nidcucmema — Uue CyKynHiCTb OpraHiB ynpasniHHs nigmn-
puemctBa. Y KepiBHi nigcuctemi npouecn MatTb iHpopmaLinHUR
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XapakTep i 3aBepLUyoTbCs BUPOBMNEHHAM YynpaBniHCbKUX BNMBIB Ha
06'eKT ynpaBniHHs, TOB6TO Ha nepcoHan.

Ockinbku kepiBHa 1 kepoBaHa NiACUCTEMM € enemMeHTaMu Takoil
CUCTEMU, K NIANPUEMCTBO, TO MiDK OCTaHHIMU (KEpOBaHO 1 KEPIBHOIO
nigcMcremamu) NOBUHHO BYTM AOTPMMAaHO SKOICb pO3yMHOI BignoBia-
HOCTI B KiNbKICHOMY Ta SIKiCHOMY acnektax. Ysm BULLMM € CTYMiHb Big-
NOBIQHOCTI KepiBHOI CUCTEMU [O KEepOBaHOI, TO edeKTUBHile 3Ainc-
HIOETbCS YNPaBniHHS NigNPUEMCTBOM.

EdekTuBHICTb YnpaBniHHA nepcoHanom nignpuemctea 6asyeTbcs
Ha ONTMManbHOMY BUKOPUCTAaHHI TaKux cTpaTerin:

— cTpaTeris gobopy " HaBYaHHSA NepcoHany;

— cTpareria BuHaropoau Ta MOTMBaLlil;

— cTpareria popMyBaHHSA TPYOOBUX BIQHOCUH i T. iH.

MNMepepaxoBaHi cTpaTerii, ki NOCTINHO BUKOPWUCTOBYIOTb CUIbHI (Di-
pMW Ta KOMMaHii, K NpaBuIio, € LeMeHTyBanbHUMK LernuHkamu dino-
codbii ynpasniHHA nepcoHanom, ska opMyeTbCs AeCATUPIYYSIMU.

Crparerisi MaTepianbHO-TEXHIYHOro 3abe3ne4yeHHs.

OcHOBHOIO  (BM3Ha4anbHOKW) METOW CcTparerii  MartepianbHo-
TexHiYHoro 3abeanedeHHsa (MT3) € onTumisauis ynpaBniHHSA MaTepia-
NbHO-TEXHIYHUM 3abe3neyeHHsAM nignpuemMcTBa ANsi HOPMAalbHOMo
dyHKUiOHYBaHHA. ToMy nig cmpameziero MamepiasibHO-MeXHiy-
Ho20 3abe3neqYeHHs1 BapToO pPO3yMiTU OisifIbHICMb, CrpsMosaHy Ha
onmumasnbHuli po3nodin i 3abesrnevyeHHs1 He0bXiOHOI weudkocmi Ma-
mepiarnibHUX MOMOoKis.

«CmpameeziyHul Ha6ip» cTtpaTerii MT3 opMyeTbcs Ha nignpw-
EMCTBI Ta, MO CyTi, CKNadaeTbCsa 3 TaKUX CTpaTerin nigTpuMKK, K
LeHTpanisoBaHe i geueHTpanizoBaHe 3abesneyeHHsi (MocTayaHHs),
MOLLYK | BUKOPUCTAHHA HOBUX 30BHILLUHIX [AXepen CUpOBMHU, MaTepia-
niB i HaniBpabpmkaTiB, 3aMiHa BUKOPUCTOBYBaAHWUX Yy TEXHOSOrii MaTe-
pianie Ha GinbL NporpecuBHi 1 geLuesi (3a HeOOXiAHOCTI) Ta iH.

3abesneyveHHs nignpuemcTea HeOOXigHMMW pecypcamu Ansa oge-
pXXaHHSA NPOAYKTY HEOOXIOHOI SIKOCTi, 3MICTY 1 AN3alHy Ha CbOroAHiLL-
Hi € OQHUM i3 BaXXKO BUMPpiLLlYyBaHWX CTpaTeriyHnx 3aBAaHb. KoxHe ok-
pemo B3sTe MiANPUEMCTBO HamMaraeTbCs po3pobuTn NPURHATHY CTpa-
Terito MT3 3 ypaxyBaHHAM PUHKOBMX BUMOT i OOMEXEHb.

NoricTuyHa cTpareris.

CborogHi BYeHUMM i hbaxiBUAMU-NPAKTMKAMU BM3HAHO, WO came
JlocicmuvyHa cmpameeis € opHieto 3 0a3oBUX CTpaTerin NiagTPUMKM
o4O KOpnopaTUBHOI cTpaTerii, Malo4m Ha MeTi ONTMMI3aLito pecypciB
opraHizauii (nignpuemcTtsa, dipmMu, KOoMnaHii) nig 4ac ynpa.niHHA
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mMaTtepianbHUMK i CynyTHIMK iM noTokamu. Tomy nig Jsro2icmuyHoro
cmpameeziero nignpuemMcTaa BapToO PO3yMiTU KOMMIEKC pilleHb, NrnaHiB
i 3axofiB, NoB'A3aHMX 3 eeKTUBHMM YNpaBriHHAM MaTepianbHUMK i
CynyTHIMK TM NoToKamu (iHdopMaLuinHMMK, hiHAHCOBMMMU Ta iH.).

Mo cyTi, norictTuyHa cTpareris CcbOrofgHi NOBUHHa 6yTK Ang nign-
PUEMCTB 3BUYANHOIO LUTATHOK GOYHKLIOHATbHOK CTpaTerieto.

FonoeHe 3aedaHHs J1o2icmuYvHOi cmpameeii — HopMyBaHHS
3B'A3Ky MK CTpaTerisMm KoprnopaTMBHOIO, 4if0BOro ta (oyHKUioHanNb-
HOro PIBHIB ANSA e(PEeKTUBHOro ynpaBniHHA MaTepianbHUMN N CYNyTHiI-
MU MOTOKaMM.

O6°'eckmom siocicmuy4yHOi cmpameeii € maTepianbHUA MOTIK, a
TOYHiLWe, npouec AOCTaBKN OCTaHHbOIO 3aMOBHMKOBI.

CnpsimoeaHicmb noz2icmu4yHoi cmpameaii — npouec nepemi-
LLIeHHs1 MaTepianbHOro NOTOKY 3 MiHIManbHUMK BUTPaTaMu.

Cepep BenuKoi KiNbKOCTi NOTICTUYHMX CTpaTerii, SKi BUKOPUCTO-
BYIOTbCS KOMMaHisiMu, cnig BUAinuTn ocHoBHI, 6a3osi. Lle cTparTerii:

a) MiHimisauii 3aranbHWX NOriCTUYHMX BUTPAT;

©) noninweHHs1 AKOCTi NOriCTUYHOIO CEPBICY;

B) MiHiMi3aUii iHBECTULN Y NOrICTUYHY IHPPaACTPYKTYpPY;

) NOriCTU4HOrO ayTCOPCUHTY.

[na npakTukiB 0cobGnMBUIN iHTEpPeC CTaHOBMATb pearbHi LWNsaxu
peanisauii 3a3HavyeHux cTpareriin. MNepeniynmo ix.

Cmpameezisi MiHiMi3auii 3azanbHuUXx noz2icmu4yHux eumpam.
>KogHa opraHizauis He MoXe UINKOM YHUKHYTU FOriCTUYHUX BUTpaT.
Tomy Hawkpalmi 3a umx yMmoB BUBIp — 3pobuTu ix skoMora Hx4YMmMm. Y
LUMx ymoBax MeTy Gi3Hecy LinkoM obrpyHToBaHO MOXHa cdopmyroBa-
TN B TakuUn cnocib: MiHiMi3ysamu 3azarnbHi /102icmuyHi eumpamu, 2a-
paHmyHu rnpu UboMy MpUUHAMHUL pieeHb 0BCIy208y8aHHS CrioXuUea-
yig. 3a3HaveHe MoXe ByTn JOCArHyTe 3a paxyHOK ONTUMi3aLlii:

— onepavuifiHMX MOFICTUYHUX BUTPAT Y KOHKPETHUX MOriCTUYHMX
PYHKUAX;

— NOFICTUYHUX pilleHb B OKpeMux (YHKUiOHanbHUX ranyssx Ta
(abo) noricTMuHNX OyHKLIN 3a KpUTEPIEM MiHIMYMY FTOFICTUYHMX BUTpaT;

— piBHA 3anaciB y NOriCTUYHIA CUCTEMI;

— npouecy «cknady8aHHs — MPaHCIoOPMy8aHHs» i T. iH.

Cmpameezisi noninweHHs1 sIKOCMi Jl02icMU4YHO20 cepeicy.
CnoxuBadi BMMaralTb Oinbll BMCOKOI SIKOCTi BCiX BWUAIB MPOAYKLii.
JloricTnka koHTpontoe obesr 3anacie, Yac OCTaBKM Npoaykuii, wena-
KiCTb pearyBaHHS Ha 3anuTW CMOXMBAYIB Ta iHLWIi XapakTepuUCTUKN ixX-
HbOro 06CNYyroByBaHHs. 3BUYaNHO JIo2icmuUu4YHa cmpameeisi rapaH-

Ty€ cepBiC BMUCOKOI SIKOCTi N MOxe OyayBaTUCs Ha OCHOBI HafaHHS
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crievuianizoBaHMx nocnyr abo nocnyr, SKi BUKOHYIOTLCH 3 ypaxyBaHHSM
BMMOTI KOHKPETHOro 3aMOBHUKa. PeanbHi cnocobu peanisauii ctparerii
NOMiNLWEeHHSA SKOCTi NOTriCTUYHOrO CEepBICY € TakUMu:

— cepTucpikauia ipmMoBOi CUCTEMU yNpaBniHHA SKICTIO BiANOBIAHO
0O HauioHanbHUX i MiXKHapogHMX CTaHAapTiB i npoueayp, 3okpema
3rigHo 3i ctangaptom ISO 9000;

— (hopmyBaHHsI cMCTEMM yNpaBiHHA SKICTHO NOFICTUYHOIO CepBicy;

— pO3pOBNEHHSA N BUKOPUCTAHHS MNOFICTUYHMX TEXHOMOrN nigTpu-
MKW (PYHKLIIOHANbHOMo XUTTEBOIO LIMKITY MPOAYKTY;

— MOMINLWEHHA AKOCTi BMKOHAHHS MOrCTUYHMX onepaui (TpaHc-
NOpPTYBaHHS, CKIagyBaHHS, yNakyBaHHS i T. iH.);

— CTBOPEHHSI CUCTEMMW FOFCTUYHOI NIATPUMKU CepBiCy, SKUA Ha-
[aeTbCA NOKYNLUEBi Nepea KyniBner ToBapy Ta Nicnga Kyniemi il T. iH.

Cmpameezisi MiHimMi3auii iHeecmuuil y siocicmuyvHy iH¢pa-
cmpyKkmypy peanisyeTbCa LUMSXOM:

— onTuMisadii gucnokauii 06'ekTiB iHppaCTPyKTypy NOriCTUYHOI
cuctemu;

— onTuMi3adii KoHdirypadii noricTM4HMx kaHanie abo naHuoris;

— peanisauii TeXHONorih NOoriCTUYHOro ayTCOPCUHTY (BUKOPUCTaH-
HS NOTICTUYHUX NOCepefHUKIB Y TPaHCMOPTYyBaHHI, ekcneauuioHyBaH-
Hi, CKNnagyBaHHi, BaHTaxxornepepobneHHi);

— po3WwmpeHHst opM NPsIMOI AOCTaBKM TOBApIB KrlieHTam, MUHa-
04N MPOMIXKHE CKNadyBaHHA Ta 30epiraHHs;

— BMKOPWUCTaHHS CKnafiB 3ararbHOr0 KOPUCTYBAHHS Ta iH.

Cmpameezisi no2icmu4yHo20 aymcopcuHay.

OavH 3 OCHOBHMX MPUHUMMIB Cy4YacHOi Teopii ynpasniHHA roBo-
puTb: «3anuw cobi minbKu me, Wo Moxew pobumu Kpawe 3a iHWUXx,
rnepedali 308HILIHLOMY 8UKOHasuesi me, WO 8iH pobumb Kpawe 3a iH-
wux». Lle o3Havae, Wo nignpruemcTBo, gipma, KOMMNaHis NOBUHHI 30Ce-
peanTuCa Ha PO3BUTKY TakK 3BaHUX KIMHOYOBUX KOMMETEHLIN (CBOIX Cu-
NbHUX acrnekTiB) i MakcumarnbHO MOXNMBO no3byTucs Big Henpodinb-
HMX akTuBiB. OCTaHHBOro MoXe ByTK JOCArHYTO 3a PaxyHOK:

— ONTMMI3aLil KINbKOCTi Ta CTPYKTYPU NOMCTUYHUX NOCEPEOHUKIB i
YHKUIA, O 3aKpinmolTbCs 3a HUMU;

— peanisauii npuHUMNy «pobuTtn abo KynyeaTmy;

— onTumisadii BUBopy axepen 30BHILLHIX «pecypciBy;

— BUKOPUCTaHHSA iHBECTUL Ta iIHHOBALi NOCTavYanbHUKIB;

— onTMMI3auii Ancnokadii NoTy>XHOCTen i 06'ekTiB iIHpaCTPyKTypKn
NoricTUYHOI cucTemu;

— 30CepeKeHHs OpraHisauii Ha CBOIX KIMFOYOBUX KOMMNETEHLAX Ta iH.

Yum HeobXxigHO kepyBaTucsa nig Yac Bubopy Tiei abo iHWoi noric-
TWYHOI cTpaTterii? Ha ue nuTaHHA pocincbki BYeHi B. |. Ceprees i
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B. B. ubcbka HaBoaaTb Taky BignoBiab: «ObpaHa JiocicmuyHa
cmpameeziss NOBUHHA, 3 oaHoro 6oky, BignosigaTy KOpNoOpaTUBHIN
cTparTerii, 3 iHWOro — rpyHTyBaTUCA Ha BU3HAYEHIN KOHUenuil norictu-
Kn. Hanpuknag, sIKLOo KOMnaHisa 3aCTOCOBYE KOpropaTuBHY CTpaTerito
KOHLLEHTPOBaHOro 3pOCTaHHA 3a pPaxyHOK PO3LUMPEHHS reorpadii puH-
KiB 30yTy, TO SIK NTOFICTUYHY cTpaTerito Moxe 6yTn obpaHo, Hanpvknag,
cTparterito MiHiMi3auil iHBeCTULiA Yy NOriCTUYHY iHpaCcTPyKTypy 3 Ae-
LeHTpanisauieto po3noAiny ToBapHWUX MOTOKIB i NOMICTUYHOINO MeHe-
okmeHTy. OCHOBHI HanpsiMKK pearnisadii Takoi cTparerii nonsraTtu-
MyTb Y TaKOMY:

a) BUKOPUCTaHHSA JOFCTUYHMX NMOCEePEenHUKIB y OMCTpUOyLii, TUM
CamMuM PO3BMBaKYM MaHLOIM NOCTABOK;

0) CTBOpEHHA Mepexi perioHanbHUX PO3MNOAINbHUX LEHTPIB Ha
BMU3Ha4eHin Teputopii;

B) AeUeHTpani3oBaHe ynpaBmniHHA FOMCTUKOI Y BUAINEHUX pe-
rioHax 36yTy i CTBOPEHHSI pPO3MNOAiINbHOI iHpopMauinHOT cuctemu, WO
nigTPUMYyE€ NOTiCTUKY.

Akwo cipma BUKOPUCTOBYE, Hanpuknag, MapKeTMHroBy cTparte-
rit0, WO CnpsAMOBaHa Ha MiHIMi3aUilo LiHM Ha BU3HaYeHi ToBapu Ha
KOHKPETHOMY CErMEHTi PMHKY, TO NpUpoaHUM BUOOpPOM KOMNaHii € 3a-
CTOCYBaHHs cTpaTerii MiHiMi3aUii 3aranbHUX NOriCTUYHMX BUTPAT.

| Ta 11 iHWa npuBeaeHi B SKOCTi Npuknagy cTpaTerii MOXyTb I'PyH-
TyBaTUCS Ha KOHLIENUi iIHTErpoBaHOi NOriCTUKNY.

Y3aeanbHOO4YUU 8UCHOBOK

Cnig 3a3HaunTn, WO HUWHI iCHYIOTb Pi3Hi NOrNsau Ha CyTHICTb Ta
3MIiCT cTparTerin opraHisaLiii, KOXHa 3 SIKUX Ma€ NpaBO Ha iCHyBaHHS.
Axwo 3a opmoto cTpaTeria aBnsie cobot pisHOBMA YNpPaBIliHCbKUX
OOKYMEHTIB, LLI0 MOXe OyTu npeAcTaBneHuin y Burmsagi rpadikie, Tab-
nnub, oNUCiB TOLO, TO 32 3MICTOM BOHa € MOAENO Aii, iHCTPYMEH-
TOM N5 AOCATHEHHS Linen opraHisaui.

3a piBHEM ynpaBrniHHA BUAINATL: kopnopaTuBHy (abo 3aranbHa)
cTparterito, GisHec-cTpaTerito, PyHKUiOHanNbHi Ta onepadinHi ctpaTeril,
KOXHa 3 AKux Moxe ByTn KOHKpeTu3oBaHa. KOHKypeHmHa cmpame-
2iss moxe ByTn BTiNeHa y cTpaTerii nigepcTsa no BuTpaTax, crpaTerii
andpepeHuiadii Ta cTpaTerii pokycyBaHHsA. Y cBow 4epry, 6a3oBumun
cTpaTeriamu € cTpaTerist cTabinbHOCTI, 3POCTaHHS, CKOPOYEHHSA Ta KOM-
GiHoBaHa cTpareris. Baxnueum MoMeHTOM po3pobkun cTpaTerii € aHani3
Habopy pi3HMX BapiaHTIB CTpaTerii, siki HagalTb 3MOry opraHisadii go-
CArTU Linen y mMmexax BMOpaHOro HanpsiMKy W oOMexeHb Ha BMKOpUC-
TaHHS pecypciB, SKi, HE3BaXalouM Ha X PIBHOMAaHITTS I'PYHTYIOTLCH Ha
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6asoBux cTpateriax. [licna po3rnagy MOXNMBMX anbTepHaTUB PO3BU-
TKY KepiBHMLTBO NiANpPUEMCTBA 3BEpPTAETbCA [0 pO3rnagy crpaTerin.
CTtparteriyHunin BUbip NOBUHEH BY TN KOHKPETHUM i OQHO3HAYHUM.

KOHTPOI/IbHI MUTAHHSA

1. Onuwimp pieHi cmpameaiyHuUX pilueHb MEeHEOXMEHMY Ha Cy-
yacHoMy nionpuemcmei.

2. Y yomy ronisieae cymb KopriopamugHoi cmpameaii nionpuem-
cmea?

3. Onuwims 3micm i cnpsmosaHicmb 0iroeoi cmpameaii nidnpu-
emcmea.

4. Ski ocHoeHIi 3a80aHHS roknadeHi Ha hyHKUIOHanbHi cmpame-
eii cyyacHoeo nidnpuemcmea?

5. Uo cnid posymimu nid onepayitiHoto cmpameazieto nidnpuem-
cmea?

6. ki cmpameeii 8i0HocsImb 00 3a2anbHUX cmpameeail nionpu-
emcmea?

7. Oxapakmepu3sytime 8udu iHmeeapauii: cymHicmb, xapakmepu-
cmuka, npukaou.

8. Cymnicmb cmpameeii dusepcupikauii: mMoxxnueocmi ma 06-
ME>XKEHHH.

9. Oxapakmepusylime cmpameeii iHmezpauii ma anobanizayii di-
anbHocmi, Yu moxnueuli po38umokK 3a3HadyeHuUx cmpameaiti 00HoYa-
CHO ma naparnesibHo?

10. Onuwimb cmpameaii nidmpumKku ma pecmpykmypu3sayii. Hu
3aex0u cmpameeiss pecmpykmypu3auii eurnpasdosye 0OYiKy8aHHsI Ke-
pisHuymea nionpuemcmea?

11. Y yomy nonsizae icmomHa 8idMiHHICMb cmpameaii CKOpOoYeH-
Hs OisinbHocmi 8i0 cmpameaii «36upaHHs 8pOXato» ?

12. Oxapakmepu3ylime rnpusHa4yeHHs1 3a2anbHUX KOHKY-PeHMHUX
cmpameeill cy4acHo20 nidrnpuemMcmaa.

13. Y suanadi skux cmpameeili MOXymb 6ymu rioka3aHi 3a2arbHi
KOHKypeHmHi cmpameeii nidnpuemcmea?

14. Onuwimb cmpameeito nidepcmea 3a sumpamamu. Hasedimsb
npuknadu nidnpuemcms, QipM, KOMMaHil, wo peasidysanu cmpame-
2ito nidepcmea 3a sumpamamu Ha rnpakmuuj.

15. lMosicHimb cymHicmb Mampuyi 3az2aribHUX KOHKY-PeHMHUX
cmpameeit Madkna lNopmepa.

16. Y yomy cxoxicmeb i pisHUUS cghOKycosaHUX cmpameeail Ha HuU-
3bKUX eumpamax i OugpepeHuiauii npodykuii? Haeedimb rnpuknad
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ipmu abo komnaHii, 3 disnbHicmio sikoi Bu 0obpe 3Haliomi, i rnoka-
XKimb CX0xicmb i pi3HUUK 3a3HaYeHUX cmpameail?

17. 3 akumu ¢yHKUiamu noe’szaHa disinbHicms nidnpuemcmes-ea,
ipmu, komnaHii? Haeedimb cmucny xapakmepucmuky e6udineHux
yHKUIU.

18. lNepenivyimb byHKUiOHaNbHIi cmpameaii cy4acHo20 nidnpuem-
cmea.

19. Hasedimb cmucny xapakmepucmuky byHKUIOHarbHUX cmpa-
meeil cy4acHo20 nidrnpuemMcmea.

20. Onuwime cymHicmb MapKkemuHa2080i cmpameaii nidnpuemc-
mea. Haeedimb npuxnad opeaizauii, 3 disnbHicmio sikoi Bu dobpe
3Haliomi, ma rnoKaximb, SSKUM YUHOM Y Hil 30iliCHIOEMbCS PO3POb6IEH-
HS1 MapKemuHa080i cmpameair.
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PO3A4IN 3

ETAMU CTPATEIN4YHOro MEHEOQXMEHTY
TA OCOBJIMBOCTI ®OPMYBAHHA CTPATETTI
nianPUEMCTBA

Knrodoei mepmiHu: 610dxemHe rnaHysaHHsi, 00820CmMpoKose
rnnaHyeaHHs, cmpameaidHe riaHyeaHHsl, cmpa-
meeidyHe yrpaeniHHs, cmpamezaiyHe niénpuemHu-
umeo, kpedo, cmpameziyHe bayeHHs, Micisi, Me-
ma, cmpameaiyHi Uini.

lMumaHHs po3diny

3.1. OcHosHi emanu cmpamezaiyHo20 MeHedXMEHMY.

3.2. Micis nidnpuemcmea ma npasuna ii gpopmysaHHs 8 npoueci
cmpameziyH020 MeHEeOXMEeHMYy.

3.3. Mema nidnpuemcmea. Knacucgbikauis uined.

3.4. ®akmopu, wo ennuearome Ha 8ubip cmpameeaiyHux uined.
Cabepu scmaHosneHHsI cmpameeaiyHux uinet nidnpuemcmasa.

3.5. Ocobnusocmi popmysaHHsI cmpameeii nidnpuemcmea.

CmpameziyHuli MeHed)XMeHm siKk CB0eEpiOHa cucmema yrpas-
JIIHHS BUHUKIIO y Opyeill nonosuHi XX-eo cm. Lle 6yno 3ymMoeneHo
06’°ekmueHUMU rpuYUHaMU, repedycim yCKIadOHeHHSIM yMo8 8uUpob-
Huuymea i peani3zayji npodykuii, ma € pe3ynbmamomM eegosroUiliHO20
po3sumky nidxodie G0 yrpaesiiHHS opaaHizaujero.

B ymogax 8iOHOCHO cmabifibHO20 308HIiWHB020 cepedosulya eqhe-
KmUBHUM 88akasiu 00820CIMPOKO8E r1/1aHy8aHHS, SIKe rPyHmMye8asocs
Ha BUKOPUCMaHHI NMepesakHO KiNbKICHUX XapakmepuCmuK, XOPCMKUX
npasun i npouyedyp supiwieHHs1 3a8daHb, SKi Hacmo r108MopPH8aruch.
BidriogidHo 3acmocosysanucsi XOpCMKO peariaMeHmosaHi cucmemu
yrnpaeniHHSA 3 8UCOKUM pieHEM UeHmparnisauii ma 6ropokpamuyHUMU
opaaHizayjtiHumu cmpykmypamu. [locuneHHs duHamidyHocmi ma
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Hegu3HayeHoCcmi 308HiWHBLO20 cepedosullia Cripusaio 3acmocosy8aH-
Ho Memodornoeii cmpameaiyHo20 rnaHye8aHHsi, OCHOB80K SKOI € 36a-
TNaHcyg8aHHs rlomeHrujany opaaHidauyii 3 MOXIUu8oCmMsAMU 308HIUHBO20
cepedosuwa 0Onsi docsieHeHHss memu. OOHak noedOHamu nepesaau
cmpameaiyHo20 rnaHyeaHHs 3 MexaHisMoM pearnizauii opaaHisayii 0o
rnesHoi Mmipu 80asiocb MIiNbKU 3a YMO8U BUKOPUCMAaHHS cucmemu
cmpamezaiyHO20 yripaesiiHHA, SiKa rovana akmueHO erpoeadxxysamu-
cs Ha ceimoeoMy puHKy 8 70-mi pp. XX-20 cm. Y uit cucmemi pearii-
3auito dockoHasoi cmpameeii po3ansadaome 5K HacliOOK BUKITHOYHO
egekmuesHoI disinibHOCMi opeaaHi3zauji.

3.1. OCHOBHI ETANU CTPATEMNYHOIro MEHEI)XXMEHTY

Y NIiCNABOEHHI pOKU ynpaBniHHA MigNPUEMCTBAMU MPAKTUYHO KO-
XHE OeCATUNITTS Marno iCTOTHI 3MiHW. 3MiHIOBanNucs yMmoBWU BeOEHHS
Gi3Hecy i nepen nianpMemcTBamu BCTaBanu 3aBAaHHS NMO-HOBOMY BU-
pillyBaTV NUTaHHS OOCSATHEHHA Uinen, no-HoBOMY MigxoaAuTu A0 no-
LYKy 3acoBiB BMXXUBaHHSA B KOHKYPEHTHIN 60poTbbi. | kKoXHMIA pas no-
HATTS CTpaTeriyHoro ynpasniHHS NiANPUEMCTBOM 3HaxoAuno ocobnu-
BUIA 3MICT, 4acCTO AiaMmeTparnbHO NPOTUNEXHUA TOMY, LLO BKNaaaBcH B
HbOro paHiwe. TakuM YMHOM, cmpame2i4YHUl MeHedxmeHm cdop-
MyBaBCH Yy NPOLECi TPMBaNoro eBostoLiIMHOrO PO3BUTKY LUMSXOM YO0~
CKOHaIneHHs1 Noro enemMeHTIB Ta yCyHeHHs Hegonikis (puc. 3.1).

o~

—>| 1. BloagxeTHe NnaHyBaHHsA

?e

30inbleHHsA

> . HOBrocTpokoBse
nnaHOBOIo ropu3oHTy

nraHyBaHHA

3acTtocyBaHHA
MapKeTUHroBoro 3. CtpaTeriiyHe nnaHyBaHHs
nnaHyBaHHA

BHeceHHs 3MiH B opraHi-
3auUifiHy CTPYKTYpYy 1 Ky-
nbTYpy BiANoBiAHO A0

03pobneHoi cTparerii
po3p p -

nNiHHA 3a nigpos3ainamun o niANPUEMHULTBO
Puc. 3.1. Esonrouisi cmpamezaidHo20 MEHEOKMEHMY
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Po3din 3. Emanu cmpameaiyHo20 MeHedXMeHmy
ma ocobrugocmi ¢hopmyesaHHsi cmpameaii nidnpuemcmea

Hagamo KOpOTKY XapakTepUCTUKY KOXHOMY i3 eTaniB po3BUTKY
cmpamezi4yHo20 MeHedXXMeHmy.

BrodxemHe nnaHyeaHHs1 akTUBHO BnpoBampkyBanock y 40-50-x pp.
XX-ro cTopivys i BignoBigano nepiogy MacoBoro BUpoGHULTBA.

OCHOBHUMYK O3HaKkamMu 6r00kemHOo20 nyiaHy8aHHs Gynun: KopoT-
KOCTPOKOBUI XapakTep (3a3Buyan, GromkeTn po3pobnsnm Ha oauH pik);
BHYTPILUHS HauineHicTb (y ctatTax GromkeTiB Bigobpaxkanu Tinbku oi-
HaHCOBI Ta HaTypanbHi MOKa3HWKW, SKi XapakTepusyBann BHYTPILLHIO
OiSNbHICTb NiANPUEMCTB); NMPUAHATTS pilleHb 34iNCHI0BANoOCh «3ropu —
OOHM3Y», iHiliaTMBa «3HU3Y» NpakTU4YHO Byra BigcyTHS. Y npoueci pos-
BUTKY 6r00)KemHOo20 nsaHyeaHHs 4isnn ABa NOro BapiaHTU:

1) HeamiHHicMb 610dXemig NPOTSAroM PoKy, KBapTany, a y Bunaga-
Ky KpanHbOI NoTpebu BHECEHHS 3MiH TifbKn 3 0O3BOMNY BULLOIO Kepis-
HUUTBA (Takun nigxig 6yB XxapakTepHUM AN ANOHCbKUX ipM);

2) 2Hy4Ke rnaHysaHHs, TObTo BlomxeTn nepernsgany BianosigHo
00 cuTyalii, ane Tinbku 3a yMOBW rapaHTOBaHOro OTPUMaHHSA Npupoc-
Ty NpubyTky abo 3MeHLeHHs BUTpaT (rHy4Ki BlomkeTn cknaganu ne-
peBaXHO amepuKaHcbki dipmn). OanH 3 HegonikiB Liel cuctemm nna-
HyBaHHs Monsras y TOMy, WO TypboTa Npo BUCOKY MOTOYHY NpubyTKO-
BICTb CTBOpIOBana pearibHy 3arpo3y ManbyTHbOMY BIDKMBAHHIO hipMu.

Joezocmpokoee nnaHyeaHHs1 OXOMMOBaNO OPIEHTOBHO 50—
60-Ti pp. XX-ro cT. (Ha OyMKy OesikMx ydeHux, ue 1955-1975 pp.) i
Bignosigano nepiogy «3pinux» puHKiB. Hanpuknag, amepukaHcbka
€KOHOMiKa LUbOro nepiogy BiA3Hayanacsi BUCOKMMU Temnamu pocTy
TOBapHUX PUHKIB i BiGHOCHOI nepeabayvyBaHICTIO HanpsMiB PO3BUTKY
HaLliioHanbLHOro rocrnofapcTBa, MOPIBHAHO BY3bKOK creuianizaieto
NPOBIAHUX KOMMAHIN i BiAHOCHO HM3bKMM PIBHEM KOHKYPEHLii MK HU-
Mu. 3aedaHHSAM A0820CMPOKOB0O20 MyiaHyeaHHs1 Byno cknagaHHs
NPOrHO3y Ha AeKifibka HaCTYMHUX POKiB, a Ha MOro0 OCHOBI — (OYHKLiO-
HanbHMX MMaHiB, ki B noganbwomMy ob’eaHyBanu B €AVHUIA ¢biHaH-
coeull nnax xopnopadii. ObMexeHicTb Li€i cMcteMn nnaHyBaHHs Mo-
narana y BMKOPUCTAHHI MEeTOoAiB eKkcTpanonauil Ans NporHo3yBaHHSA
npogaxis, a TakoXX METOAIB po3noainy pecypcis.

B ymoBax HecTabinbHOCTi 30BHILLHBLOIO cepeaoBuLla Ta iHTEHCK-
BHOI KOHKYpeHLiT i MeToan HeeeKTUBHI.

CmpameziyHe nnaHyeaHHs1 3anpoBagxeHe Yy 60-70-ti pp.
XX-ro CT., KON 30BHILLHE CepeaoByLLE KOpnopauin ctasano geaani
CKNagHiWmMM i AMHaMIYHILWIMM, WO BMMarano nepeopieHTauii 3 Bupob-
HUYO-TEXHIYHMX Npobnem Ha mMapkeTuHr. Lia cuctema ob’egHana me-
TOOW JOBrOCTPOKOBOIO NriaHyBaHHSA i MapkeTuHry. OgHak, He3Baxarouum
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Ha i NpOrpecuBHUA XapakTep, opraHisaiis po3pobku i BNpoBagKeHHS
cTparerii Mae iCTOTHI HeAonMiKK.

CmpameziyHe ynpaesiiHHs1 3ano4aTtkoBaHO i 3anpoBaXeHO B
aMepUKaHCbKIN eKoHOMIL NpubnnM3Ho Ha noyvatky 70-x pp. XX-ro cT. i
ni3Hille nNoWMpUNOCS B iHLINX EBPOMENCHKUX | asiaTCbKUX KpaiHax.
Moro BBaxaloTb HalCyyacHILIOw MoandiKaLlielo CTpaTeriyHoro Kop-
nopaTMBHOro nriaHyBaHHsl. OCHOBHa BiAMIHHICTb MK HUMW MONsrae B
TOMYy, WO cTpaTeriyHe nnaHyBaHHSA cOKycoBaHe Ha MPUAHATTI onNTu-
MarnbHUX cTpaTeriYHuxX pilleHb, To4i 9K cTpaTeriyHe ynpasniHHA 30pi-
EHTOBaHe Ha OOCATHEHHS MEeBHMX pe3ynbTaTiB: 3aXOMNfEeHHS HOBUX
PUWHKIB, CTBOPEHHS HOBMX TOBapiB i HOBUX TexHonorin. MNepedpaso-
Bytoum . Opykepa, |. AHcohbd faB Take BUM3HAYEHHA: cmpameziyHe
nnaHyeaHHsI — Le ynpaBniHHA nnaHamu, a cmpame2i4yHulli MeHe-
O)XMeHm — Lie yNnpaBniHHA pe3ynbTaTamu.

CmpamezivyHuli MeHedXMeHm 5K CNocib ynpaBniHHS noyas 3a-
CTOCOBYBaTUCA B yMOBax MOSIBU HOBWX, CKMNafHilUMX 3aBAaHb, SKi
obymoBneHi:

1) OUHAMIYHICTIO Ta HEBM3HAYEHICTHO 30BHILLHIX 0O6CTaBWH;

2) WBMOKOK 3MIHOK 3aBAaHb Ta HEOOXIOQHICTIO LBMAKOI peakuil
OpraHisau,ii Ha 30BHiLLHi 06CTaBWHMU;

3) BMCOKOIO LjiHOK NMOMUITKU Bi, HEMPaBUITbHUX PilLEHb;

4) BigcyTHiCTIO bopManisoBaHMX Ta 3BMYHUX MPOLEAYP BUPILLEH-
HS 3aBOaHb.

Y cydacHuUx ymMogax pO3pi3HsOTb Ba HanpsiMu pO3BUTKY cmpa-
meai4yHo20 yrnpaeJsliHHSI.

Mepwwuin HanpsaMm — peaysnisipHe cmpameziyHe ynpaesliHHSA
(PCY)(ynpaBniHHA cTpaTeriYyHMMy MOXNMBOCTAMU opraHisadii). PCY €
noganbLUUM NOMYHUM PO3BUTKOM CTpaTEeriyHOro nnaHyBaHHS i ckna-
OAeTbCA 3 ABOX B3aEMOAOMOBHIOYMX nigcuctem: 1) aHanisy i nnaHy-
BaHHA cTparTerii i 2) peanisauii cTpaTerii.

CyTtb PCY nonsirae B ynpaeriHHi CTpaTeriyHMMN MOXITMBOCTSIMU
opraHisauii. Ha cbOorogHilWHin aeHb Len BWA ynpaeriHHA HanibinbL
rMUBOKO | MOBHO PO3pPOOSIEHO B METOAOOMNYHOMY MNIIaHi.

Opyrmn Hanpsim — cmpameziyHe ynpaeJsliHHs y peasibHOMY
macwmabi yacy (nigoxig, sKMA 3HaxoauTb Bce Oinblue BM3HAHHSA).
OaHnin Bua ynpasniHHA 3abe3nevye BUpILLEHHS CcTpaTeriyHux 3a-
BAaAHb, SKi HECNoAiBaHO BUHWUKAIOTb i XapakTepusyeTbCa Mepexoaom
Bi4 pOKyCyBaHHsSI Ha MnNaHyBaHHi cTpaTerii 40 po3pobKu MexaHi3MiB
afjanTauii opraHisauin. BiH xapakTepHuii ons ranysen, y Skux yactoTta
i Henepeaba4vyBaHiCTb 3MiH Y 30BHILLHBOMY CepefoBULLY BMMarawTb
HeramHoi peakuii. 3a TakMx yMOB oOpraHisauis 3mylleHa OfHO4acHO
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YTOUYHIOBATM CTpaTerito i BUpillyBaT! HOBI CTpaTeriyHi 3aBAaHHS, LUO
BMHMKAIOThb.

Ha oyMKy Oesikux y4eHux B OCTaHHi poku cmpameziyHe yrnpas-
JiHHSA nenani Ginblle AONOBHIETLCA AKICHUMW 0COBNMBOCTSAMMU, LLO
Jae niactaBM BeCcTM MOBY MNpO WMOro TpaHcdopmadlito y cuctemy
cmpameegi4yHo20 nidnpueMHuymea.

AKLWO 3 LbOro NpMBOAY 3BEPHYTUCA OO iCTOpii po3BUTKY Oi3Hecy,
TO MOXHa anenoBaTu 00 HAcTynHOro hakTy: BENuKi, paHile A0CUTb
YCNiLlWHi KOMNaHii 3iTKHyNMca 3 npobrnemamu, CrpuINHEHUMN TEXHONO-
rYHMM guHamisMoM, iHcpopmauiiHOK aBToMaTu3auieto, Henepenba-
YYBaHICTIO PWHKY, MOCWUNEHHSIM KOHKYPEHTHOI GopoTbOun. Buxig GyB
3HaNOEeHUn y 3anpoBafKeHHI HOBOrO CTUIIO KEPIBHULTBA Ta opraHisa-
LinHoi chopmu, ska nepenbadae CTBOPEHHSA B KOMMaHIAX HE3anexHUX
rocrnogapcbkmx oaMHuub. Taki nigpo3ginu:

1) matoTb 6e3nocepeaHi 3B’93ku 3 rpynamMmn cnoxueadis, 3anviia-
FOUMCb YaCTUHOIO OpraHisauii,

2) camOCTIiNHO BU3HaYaloTb CTPATErito B MeXax Y3rog>KeHux ymoB
i 30IMCHIOTL Ti HE3aNEeXHOo;

3) HecyTb BigNOBIganbHICTb 3a pe3ynbTaTh CBOEI AisinbHOCTI. Ko-
HTPaKTW perynioTb BiAHOCUHUM MK caMmuMMy nigposginamu, Mix nig-
po3dinamu i BULMM KepPIiBHUUTBOM, MK nigpo3ginamu i cryx6amm
3abe3neYveHHsi, He JOMNycKayy YTBOPEHHST MPOMDKHUX FTAHOK MiX HU-
XYMM | BULLUM PIBHAMM yrpaBniHHA.

OpHak 3anpoBagXeHHs Takoi cucTemm crnpuvsie ycnixy Tinbky Togi,
KONKW iCHYe pagukanbHa AeueHTpanisauis NoBHOBaXeHb i Bignosiga-
NBHOCTI, @ TaKOX JOCATHYTUI BUCOKUI PiBEHb 3rypTOBAHOCTI KOMMaHii.

3.2. Micis nignPUEMCTBA TA NMPABUNA il ®©OPMYBAHHSA
B NPOLECI CTPATEINYHOIr0O MEHEOXXMEHTY

Ha HUWHilWHbOMY eTani po3BUTKY PUHKOBUX BIAHOCUH B YKpaiHi Ke-
PIBHMKW Pi3HUX pPaHriB NOBWHHI YiTKO YCBIAOMUTH, O AYXKE BaXKINBUM
MOMEHTOM MpU CTBOPEHHI cTpaTerili Ans CBOEI opraHisadii i B noga-
NbLUIOMY CTpaTeriyHOro ynpaefiHHA Hew €, Hacamnepepq, BMine pi-
LLIEHHSI TPbOX OCHOBHUX 3aBAaHb. [eplwrmM 3aBaaHHAM € hopMyBaHHS
«Kpedo», cmpameziyHo20 6a4yeHHs  Micii nignpnemcTea.

[pyre 3aBoaHHA nonsrae B yCTaHOBMEHHI reHepanbHOi MeTu 1 cu-
cTemu niguinen po3BuTKy nignpuemcTea. TpeTiM 3aBOaHHs — Lie po3po-
OGreHHs1 came cTparterii NianpuemMcTBa BiAMNOBIAHO 40 ChOPMYNbOBaHUX
reHepanbHOi MeTU N MiCii, a TakoX [0 KOHUenLii cTpaTeriyHoro yn-
paBniHHS OpraHisauieto B Lifiomy.
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Po3rnsHemo aoknagHO KoXHe 3aBAaHHS OKpeMO.

A. Kpepo.

Kpedo ntoanHu, Kpefo kepiBHUKA, kpedo opraisauii. Lo nig umm
BapTO pPoO3ymiTM? Y BiAOMOMY CMOBHWKY pociicbkol Moy C. |. Oxe-
roea TepMiH «kpedo» (8i0 nam. credo — 8ipto) TPaAKTYETLCS SK CUMBOI
BipW, OCHOBa CBIiTOMNAAY, NepekoHaHHsA. [ns Kpawioro po3yMiHHSA To-
ro, WO Take Kpedo KepieHUKa, Kpedo op2aHisayii, NouinbHO HaBec-
TV KinbKka npuknagis.

» llogo kpedo kepieHuka [OpeYHO 3ragaTtu BigOMUIA OaKkT i3
»uTTa NeHpi Popaa, onucaHn HanoneoHom Xinom.

«Konu ®opd supiwue suriyckamu asmomobifib criagemHoi MapKu
«V-8», 6iH 3axomig nobydysamu 08uU2yH, 8 SIKOMYy 8Ci 8iciM yuniHOpig
byno 6 yknadeHo 8 o0Homy 6roui. Cka3zaHo — 3pobrieHo. | eHpi ®opd
3pobus 8idrnoeiOHy ekasieKy. Bci iHxeHepu 00 00H020 3itwsiucs 8
momy, wo rnpocmo HemMoXxrnueo ob'edHamu gicim yusiHOpie 8 00HOMY
MoHoimHomy 6rou.

®opd ckasas: «Y 6ydb-aKkomy pasi 3pobimb ye!».

IHxxeHepu Hanonsizanu: «Lle HeMoXugo».

«lpayrotime domu, — Hakazas ®opd, — OoKu He byde pe3yrib-
mamy».

IHxXeHepu npaytosanu — y HUX He byro iHWo20 8uxody, momy Wo
80HU baxkanu 3anuwumucs npayroeamu y ®opoda.

Munyno wicmb wicsiyie — HisKux pesyrnbmamie. A rnomiv we
wicme micsauyie. BoHu eunpobysanu eci mMucnumi eapiaHmu, ane 3a-
e80aHHs1 supilieHHo He niddasariocs. «Lle Hemoxnueo!» — makum by-
J10 pilUeHHS iHXeHepis.

HanpukiHui poky eoHu dorosinu ®opdy, wo mak i He 3Halwinu
criocobie peanizauii tiozo ekasieku. «llpodoexylime npauyreamu, —
gidkaszae ®op0o. — 5 ybo20o xouy. 5 nepekoHaHul, wo ye 30iliCHEHHE.
Buxodums, ye paHo 4u nizHo byde!».

IHxxeHepu npodoexyeanu npayrogamu, i Hapewmi 00HO20 cras-
HO20 OHS1 20piuwIoK 6yr1o po3kosromo. Hanoneanugicmes i nepekoHaHHs
®opda nepemoaniuy.

eHpi ®opa gomircst ycnixy 3aBAsiku TBEPAIN Bipi, BiH e OyB ne-
PEKOHaHUN y NPaBUSTLHOCTI 1 XXUTTECMPOMOXHOCTI CBOET iaei. BnacHe
«Kkpego» 1 gossonuno Popposi nepenbavaty, WO HOBUIA ABUIYH V-8
npuHece nMomy ycnix. Lle 6yno noyatkoM CTBOPEHHs HOBOI cTpaTerii
PO3BUTKY He TifbKn Noro GisHecy, ane i B Winomy aBTomMobinebyaisHoi
NPOMMUCIIOBOCTI.

* CTOCOBHO Kpedo opeaHizauii € NpUMITHUM npuknag, LWo Haeo-
antbcs Hux4e. BiH ctocyeTtbesa Co. Marks & Spenser.
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KopnopaTtusHe kpeno komnaHii Marks & Spenser 4iTko BU3Havae
B CBOIN AiANbHOCTI 3aMKHYTI rpynu — crioxusadis, rocmayasbHukie,
cnigpobimHukie, cycninbcmeo. Lle npoTarom aecAtupiy gornomarae
KoMnaHil yTpyMmyBaTh Kypc Ha cTabinbHe piBHOMIpHE 3pOCTaHH4,
YHUKa4UM Hebe3nekn JOMiHYBaHHS iHTepeciB OHIEl 3 NOMMeHOBaHUX
rpyn. Yepes Te KOMNaHis BBaXXaeTbCA HaMKpaLMM Y CBITi NiANPUEMCT-
BOM 3a CTWUIEM ynpaBhiHHS.

HaBeaeHi npvknagm pisHOMNaHOBOro XxapaKTepy BKa3ykoTb Ha Te,
Lo, BOYEBUOb, KPEdO € MEepPLUOOCHOBOK, MEPBICHUM MOMEHTOM AJis
dopMyBaHHsI cTpaTeriyHoro 6ayeHHsl, Micii, yCTaHOBNEHHS Uinen i
Hagani gnst po3pobneHHss cTpaTerii nignpueMmcTBa, sika 0yge nokna-
JeHa B OCHOBY NoJarnbLUOro CTpaTeriyHoro ynpasniHHS.

B. CtparteriyHe 6a4yeHHS.

PO3yMiHHS1 iCTUHHOrO 3Ha4YeHHS CIIOBOCNONYYEHHA «cmpameaiyHe
6ayqeHHsT» | nofanblle BUKOPUCTAHHA MO0 SIK Y CrevuianbHOMY NeKcu-
KOHi, TaK i B po3pobneHHi cTpaTerii NignpMeMCcTBa, BoYEBUAb, KPUETHLCA
B CMMBiO3i ABOX TEPMIHIB — «BaYeHHsI» Ta «cmpameaidHul» .

BayeHHs (8i0 ¢ppaHy. vision — ba4yeHHS ) — Lue KapTuHa Toro, nNpo
L0 MOXHa MpIiATK; cTaH GisHecy, Akoro moxe GyTn OOCArHYTO y Bif-
OaneHomy ManbyTHbOMY 32 HaWCMpUSATIMBILLKMX YMOB i OO SKOrO
CNpPSIMOBaHO CMofiBaHHA BriacHUKa nignpuemcTaa.

CmpameaidyHuil — TOW, WO CTOCYETbCHA CTpaTerii; HanBaxnusi-
UM, NepLIoYeproBun ANA OOCATHEHHSI reHepanbHUX Linen Ha sKko-
MyCb eTani.

CmpameziyHe 6a4eHHs1 — Lie NepCrneKTUBHWUIA NOrnsg Ha Hanpsi-
MKW PO3BUTKY LisANIbHOCTi opraHi3auii, 6a3oBa koHUenuist Toro, Wo op-
raHizawis HamaraeTbCs 3po0OuTK | YOro AOCAITH.

3 HaBeAeHOro BM3HAYEHHS OYEBUAHMM € TON MOMEHT, LLO MOrms-
OV KepiBHULTBA i MEHeXepiB NianpueMcTBa Ha Te, Yim bGyae 3arima-
TUCS OCTaHHE, i CkrnagalTb cmpameaiyHe 6avyeHHs1. BoHO «marntoe»
KapTUHY TOro, «4MM € OpraHisaiisi, YuM BOHa 3aMa€ETbCs | YOro BOHA
Mae Hamip gocartmy. [Ansa Bignosigi Ha Ui NMTaHHA MeHemXep NOBU-
HEH 4iTKO ysBnATU cobi xapakTep AiSnbHOCTI NigNpPUEMCTBa B NOTOY-
HWUI nepiog i B ManbyTHbOMY, a Tak camo NpoayMaTu MOXIUBI NOTpe-
61 komnaHii Ha 5 — 10 pokiB Hanepea. [Npy uboMy cmpameeziyHe 6a-
YeHHs HeobXigHe KepiBHULTBY NigNPUEMCTBA, WOO 3HATK BCi CyMHIBK
OO0 [OOBrOCTPOKOBMX MEepCcrnekTus po3suTky. [Jobpe npogymaHe
cTpaTteriyHe baveHHs:

a) roTye nignpueMcTBO 4O ManbyTHLOIO;

©) BCTaHOBNIOE JOBrOCTPOKOBI HANPSIMKN PO3BUTKY;

B) BM3HA4ae HaMip NianpuUeEMCTBA NOCICTU KOHKPETHI AiNoBi No3uLii.
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BigsHayeHe LWwe pa3s ykasye Ha Te, WO cmpameziyHe 6aveHHs
03Havae — obuncnioBaT ManbyTHE 1 NIroTOBNSATM NOTO.

CmpameziyHe 6a4eHHs1 Moxe chopmanizyBaTucsa B 6eanid cno-
cobis, ane ronoBHMM € obkpecneHa nporpama fin, kotpa dopmye
eTann ManbyTHbLOro LINAXy Ta i 3acobiB, HeobXigHUX Ans Moro noao-
NaHH4.

I3 npuBoAy TpakTyBaHHS TepMiHa «cmpamezidyHe 6avYeHHsT»
MOXHa crnepeyaTncs JOCUTb OOBro. Ta KpallimMMm € po3rnsg, yxKe AaBHO
BigOMMX cpopmanisoBaHMx NpuKNagiB po3yMiHHS cTpaTteriyHoro Oa-
YeHHs1. AK oauH i3 Takux npuknagie moxxHa HaBectu Co. Delta Airlines.

HanpukiHyi 1993 p. PoHanbg B. AneH, BWKOHaBYMIA OMpPEKTOP
komnaHii Delta Airlines, y Takuii cnoci6 onncaB cmpameeziyHe 6a-
YeHHs1 N miciro koMnaHii: «...Mu xouyemo, w06 Delta cmana obpaHoto
BcecgsimHboro AsgianiHieto.

BcecgimHboro, momy wo mu 3bupaemocsi U Hadani 3anuwamu-
CS1 HOBAMOPCbKOK, azpecusHO, emMUYHOK U yCrilHOK KOMIMaHIe-
KOHKypeHmowm, 3abesnedyrouu sikHadeuwi cmaHOapmu o06cry2o8y-
8aHHS KrnieHmis. Mu (0 Hadani wykamumMeMo MOXueocmi 36irbWeHHs
Hawoeo b6i3Hecy uyepe3 CMEOPEeHHsT HOB8UX Mapuipymig i cg8imogoao
anbsHcy.

AgianiHiero, momy w0 mu 36bupaemocs 3anuwumucsi 8 6i3Hecl,
SAKUU MU 3Haemo sikHalikpawe. Lle — agianepese3eHHs U cyrnymHi noc-
nyau. Mu gipumo 8 00820CmMpPOKO8I nepcrnekmusu 3pocmaHHs rnpuby-
mKy 8 Uit eanysi, i Mmu 6ydemo U Hadari KOHUeHmpysamu ygazay Ha
riocusneHHi ¢eoix nosuuit y uiti cgbepi OisinbHOCMIi ma Hanpasnsmu
mydu iHeecmuuji.

O6paHoro, MoMy WO MU UIHYEMO FOSIbHICMb HawuXx KiieHmis,
cnyxboesuyie ma iHeecmopis. [ nacaxupie i eaHMaxoeacHUKi8 Mu,
SK | paHiwe, bydemo 3abesnedyysamu sikHalkpawjul cepsic i 0oGam-
Kosi eu2odu. [ins nepcoHany mu npodosxysamumemMo rpornoHysamu
siKomoea binbw uikasy, opieHmosaHy Ha KiHyesul pe3yrnbmam pobo-
my, wo 00380515€ OUiHUMU | 8i0MO8IOHUM YUHOM 8UHa20podumuU ixHil
8HECOK y 3aearnbHy crnpasy. [nsa Hawux akuioHepie mu 6ydemo roc-
milHo 3apobnsmu, 3abesneyyrodu 8UcCoKy ¢hiHaHcogy eiddayy [[xe-
peno: AHcodd N. CtpaTernveckoe ynpaenexune, 1999].

B. Micis nignpuemcTtBa, ¢hipmu, komnadii.

WMpeTbes nMpo Te, WO MignpueMcTBo, dipmMa YM KomnaHis 36upa-
€TbCSl pOOMTK i UMM Baxkae ctatu. Y 3aranbHOMYy 3HaJeHHi micist €
npusHadeHHaM opraHisauii. OTxe, nig miciero nidnpuemcmsa, ipmu,
KomnaHii 6ydeMo po3ymimu OCHOBHY, 3a2allbHy Memy opeaaHizauii,
4imKo supaxeHy rpuyuHy ii icHysaHHs, ii npusHayeHHs. Hanpuknag, y
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TpakTyBaHHi MiCii amepukaHCbKOI TpaHCNopTHOI komnaHii Roadway
Express ctBepoxyeTtbea: «Mu 6ydemo pobumu ceili 6HECOK 8 ycriixu
Hawux 3aMosHUKie | domazamucsi 3ad080s1eHHS IXHix 3anumis, Hada-
toyu im HadilHi, onepamueHi U egpekmueHi nocryeu. Haw ocHogHul
npoldykm — ye mpaHCropmHi rnocnyau 3 Herno8HUM 3a8aHmaXeHHsIM
Ha mapwpymax mpusanicmio g8i0 08ox OHig i doswie Ha mepumopii
[MigHiYHOI AMEpPUKU, @ MakKkoX Ha MIKHapPOOHUX Mapuwpymax, uio rno-
YyuHarombcsi abo 3aKiHdytombcs 8 igHiYHIt Amepuui».

Big imeHi Hanbinblworo B €Bponi npoBangepa NporpaMHOro 3a-
Ges3neveHHs onsa ynpaeniHHA NaHuoramy noctadaHb Mercia Software
Oyno 3asBneHo Take: «Y copepi nnaHysaHHs1 OisiibHOCMI naHurozie
nonumy ma npono3uyii miciss Mercia — 3abe3sneyumu 3amMO8HUKI8 pi-
WeHHAMU, onmuMarbHUMU 3 noesnsady YiHHocmi ixHb020 6i3Hecy».

BigsHaunmo, wo micia hopmyeTbes, Hacamnepen, 3 nornsay nia-
BULLEHHSA coujianbHOI poni opraHisadii.

BusHaunTtu Micito MOXHa LWe i K MeTy, 3apagm SIKOi iCHye nignpu-
€MCTBO.

YnpaeniHcbka yiHHicmb ¢hopmysiroeaHHsi Micii nondarae y Bu-
3Ha4YeHHi 00820CMPOKOB8OI opieHMauii nidrnpuemMcmea W OCHOBHUX pi-
WweHb ujo0o no2odxeHux Oil 3 peanizauji «ba4yeHHsI» 1020 PO3BUMKY.

I3 HaBeaeHNX bOpMYNtOBaHb, KOTPi BU3HAYaKOTb TEPMIH «Micisty,
YiTKO MPOCTEXYETLCA cknaf ocTaHHbol. Micis cknagaetbes:

a) i3 JOBrocTpPOKOBOro «b6ayeHHs» Toro, Lo NianpuMeMcTBo 36upa-
€TbCA pobUTK, TOOTO AKOK AiANBHICTIO NparHe 3anHATUCS;

0) i3 HGaxaHHA nignpMemMcTBa CTaTM «YUMOCH...», OOCAIMU «YO-
rocb...».

dopmynioroun Miciro, top-meHedxxep BU3Havae cepy AianbHOCTI
nignpmemcrtaa (hipMu YM KOMNAHii), @ TakoX Ti MOCAYrX, SKi BOHO Ha-
AaBaTuMe cBOiM knieHTam. B. ®. O6epemuyk [CTpaTeris nianpuemct-
Ba, 2000] BigsHa4vae, L0 3a YMOBW, KOMWU KEPIiBHUKM NianpuemcTea
«...He MalTb YiTkoro 6a4yeHHsa TOro, Lo opraHisauis 36upaeTbca 3po-
BUTK | YIM Xo4e cTaTw, IXHi pilleHHsa Ta Aii Ginble cxoxi Ha 6noky-
BaHHS LUMSAXIB PO3BUTKY 3rOpu, HiXXK Ha PO3UULLEHHSA LIMX LUNSAXIBY.

Miciro noBMHHO ByTK YiTKO JOBEOEHO | BU3HAYEeHO. A Lie MOXIMBO
nviwe 3a yMOBW, L0 MEHeMKep MaTume:

1) viTke ysBNeHHHA Npo npoaykuito abo nocnyry, WwWo BMpobnsoTb-
cs1 NigNpUeEMCTBOM;

2) 3HaHHSA opraHi3auinHO-TEXHOMOrNYHUX MOXITMBOCTEN BUIOTOB-
NEHHS KOHKYPEHTOCMPOMOXHOI MPOAYKL,ii;

3) pO3yMiHHS CyCninbHOI coujanbHOI BianoBiganbHOCTI 3a pe-
3ynbTaTu CBOET AiANbHOCTI Ta AiANbHOCTI NigNpPUeEMCTBA.
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Posib micii B iCHyBaHHi NignpuemMcTBa MOXHa BU3HAYUTU SK BU-
3HavanbHy, ob'egHytody Ta obmexysarnbHy (puc. 3.2).

PONb MICIT OPFAHI3AUII

BusHavae npuuunHy i cepy

|| 06'egHye 3ycunnsa BMKOHaBuiB"

|| Hapae moxnuBicTb 3'egHaTh pi3Hi uini"

|| BusHavae npiopmem"

|| Okpecnroe 3arasnibHUN AianasoH oﬁoB'ﬂsxiB"

Puc. 3.2. Ponboge 3Ha4eHHS Micii opaaHizauii

A. TomncoH i A. CtpikneHp [«CTpaTernyeckum MeHemKMEHTY,
1998] 3acmepizaromb CMOCOBHO MOMUIKOBOCMI OMOMOXHEHHS MicCiT
3 npubymkom: «IHOdi KoMnaHii MOMUIKO80 8U3Ha4Yaromb Miciro, ¢hop-
myrnrorYu i 8 mepmiHax npubymky. OOHak npubymok — ue, paduwe,
pesyrnbmarm moeo, W0 pobums KOMaHis».

Haykoto MeHeIKMEHTY MOKU Lo He BUPOBIeHi yHiBepcarnbHi npa-
BWNa, sKi cnig 3actocoByBaTW Mig 4Yac opMyrnoBaHHA Micii. Tomy
icHye ©e3niy nigxoAiB 40 BU3HAYEHHsT MiciT i Ti aMicTy, WO BiabnBatoTb
OLiHKY poni i 3HaYeHHs opraHisauii y neplly 4epry 3 60Ky KepiBHMKIB,
AKi NPUAMatOTb YNPaBMiHCbKi PiLUEHHS.

3BepHeMOCsa [0 3aranbHUX pekoMeHaauin Wwoao opmMynoBaHHSA
Micii Ta BTINEHHS T B NPAKTUKY:

» Micis opMynOETLCA NO3a YaCOBUX PaMOK;

» Miciss He NOBMHHA 3anexaTu BiJ NOTOYHOro CTaHy opraHisaduii,
dopm i meTogis ii poboTun, agxe BOHa cnpsiMoBaHa B ManbyTHE i no-
Kasye, Ha Wo O6yayTb cnpsAMOBaHi 3ycunns i siki LiHHOCTI Ansi opraHi-
3auii HanGINbL BaXXnNuBi;

» y Micii He cnig BKa3yBaTu Ha MeTy ofep)XaHHsa npubyTky, He-
3BaXal4um Ha Te, Wo npubyTkoBa poboTa € HaMBaXKIUBILLUM YUHHU-
KOM >KUTTEQIANBHOCTI Oyab-AKOi KOMEpLiHOI opraHisauii (npnbyTok —
Le MOBHICTIO BHYTpIWHA npobnema KOHKpPeTHOI opraHisadii).
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dopmynioBaHHA Micii opraHiszauii NOBUHHO BYyTU iCKpaBuM, Nako-
HIYHUM, 3pYYHUM AN CAPUAHATTS | MiICTUTU HAcTYMHI eneMeHTHr:

v/ 3aBAaHHsA opraHisauii 3 nornsgy ii ocHoBHMX nocnyr abo To-
BapiB, OCHOBHMX PUHKIB i OCHOBHMX TexHororin. Micisi Bignosigae Ha
3anuTaHHs, KO NiANPUEMHULLKO OisiNbHICTIO 3aMaeTbes dipma;

v/ 30BHIlLHE cepenoBMuLLLE CTOCOBHO OpraHisadii, o Bu3Havae ii
poboyi NpuHUMNK, 3agatoymn Habip o6MeXeHb i YMOB (OYHKLiOHYBaHHS;

v\ KynbTypa opraHisaujii — 11 iMigK, NoroXxeHHsi, NpeacTaBneHHs
Npo Hel B CYCNifbHIN CBiAOMOCTI.

lMepenik OCHOBHMX YMHHUKIB, SIKi MalOTb OYTW BpaxoBaHi Mig yac
dopMyBaHHS Micii HaBeaeHi B Tabn. 3.1.

Tabnuus 3.1

dopmynoBaHHA cTpaTeriyHol Micii opraHisauii

YUHHMKM micii

XapaKTepMCTVI Ka YMHHUKa

KopoTka icTopuyHa
[JOBigKa npo opraHi-
3auito

BuHUKHEHHA opraHisauii Ta il OCHOBHI 34006yTkM
Ha uboMy wWwnaxy. IMigk opraisauii, 1 Bigno-
BidanbHICTb Nepen CycnifibCTBOM

Tosapw/nocnyru

MoTpebun, siki nparHe 3ag0BONBHUTU OpraHisa-
uis. ToBapu i nocnyru, gki BoHa nponoHye. MNpu-
3Ha4YeHHs ToBapiB. PiBeHb 3a40BONEHHSA NoTpe-
6u cnoxusaya. basoBa TexHOMNOris, 9Ky BUKOPU-
CTOBYE OpraHisauis

YaBneHHsi npo cebe

OcobnuBOCTI | KOHKYpPEHTHi nepeBaru, SIKUMWU
opraHisauis Bonogie

dinocoais ba3oBi nepekoHaHHs, LHHOCTI Ta NpPIOPUTETHI
nparHeHHs, 9ki naHyTb B opraHidauii. CTunb
noBeAdiHKM BracHWKIB i ynpaBniHCLKOro nepco-
Hany

BnacHuku PiBeHb 3a40BOMEHHS iHTepeciB BNacHWKIB

MpauiBHMKK Mo3uuia opraHisauii Woao ceoro nepcoHany

KnieHtun CTncna xapaKkTtepucTurKa KNieHTIB opraHisauii

Po3milieHHs OCHOBHIi KOHKYpPEHTM opraHi3auii. [inosi koHTak-

TW opraHisauii 3 napTHepamu

Miciss He NnoBWMHHA HecTu B COBi KOHKPETHi BKasiBKW LLOAO TOro,

wo, fK i 8 ki mepmiHu eapmo pobumu opeaHizauji. BoHa 3agae oc-
HOBHi HaNPSIMKK pyxy opraHisaLii 4O NpoueciB i ABULL, WO NPOTIKalTb

68



CmpamezaiyHul MeHeOxMeHm

ycepeauHi i nosa Heto. ®opmynoBaHHA Micii — Le He Tinbkn po3pobka
Il monoxeHb, ane i AoBeOEeHHS LMX MONoXeHb A0 ChiBpObITHUKIB i
CMPUNHATTS X ocTaHHiMK. OpraHisauis oTpumye miciro Tofi, Konu BCi
uneHn opraHisauii 3rogHi 3 Hew i cnigylTb Y CBOIN AisnbHOCTI T no-
TNOXEHHSIM.

3acHOBHMK BCECBITHLO BigoMoi komnaHii FeHpi ®opg cdopmyrto-
BaB MICil0 sIK «HaJaHHA NoAaM AeleBoro TpaHcnopTy». Y Hiin YiTko
nosHadeHa: a) obnacTb AiSNIbHOCTI KOMMNaHii — TpaHcnopT, 6) cnoxwu-
Bayi npoaykuii — noan, a TakoxX nNigKkpecrieHa opieHTauis Ha LMpoke
Kono crnoxmeadis. Take ¢hopmynioBaHHA MiCii 3gaTHe BMAMHYTU Ha
CcTpaTerito | TaKTUKY BCI€T 4iANbHOCTI KOMMNaHil.

KomnaHisa McDonald’s Tak ccpopmynioBana cBoto miciro: «3abes-
MEeYEHHs1 rapsiyo0 CMaYHOK PKED B YNCTOMY PECTOpaHi 3a NPUNHATHY
nnaTy».

Miciero Eastman Kodak € nigepctBo B ogepaHHi 300paeHHs
XiMIYHUM | €NeKTPOHHNM CMOCOBOM.

Ha ocHoBi micii opraHisauii Ta BU3Ha4eHUX LiHHOCTEN, Ha sIKi opi-
EHTYETBCA BULLE KEpPiBHULTBO, QOPMYMOTLCA Wini opraHisadii. Ha
BiOMiHY Bif Micii Lini (piKCyloTb KOHKPETHI CTaHW, OO SKUX nparHe op-
raHisauis, TOMy Yisib € KpUTEPIEM 11 YCNiXy Yn HeBOaAui.

HasegeMmo kinbka npuknagis BUSHaA4YEHHSA Micii BiZOMNX KOMMaHIn.

* Co. Otis Elevator (BupobHu1K eckanaTopis, NiddTiB Ta iHLWOT TEXHIKW):

— 3abesnedyBaTt¥ 3aMOBHUKIB Binbll HaZIMHUMKU, HiK Y HaLLMX
KOHKYpEeHTIB, 3acobamu nepemilleHHsa rnogen i npeameTiB Haropy,
YHU3, YBIK i Ha KOPOTKi BiACTaHI.

* Co. American Red Cross:

— noninwysatM yMOBU XWUTTS Moden, nNiknyBaTuca nNpo noaewn,
gornomaratu iM YHUKHYTU KPUTUYHUX CUTYaUin | BnopaTUCH 3 HUMW.

* Co. Public Service Company of New Mexico:

— npautoBatn Ha gobpo ngam. Mu Hagaemo HawvM 3aMOBHU-
Kam nocnyrn B ranysi enekTpoeHeprii Ta iHopMauii 3 eHepreTukm 3
METOI HaMKpaLLoro 3a0BOSIEHHS IXHiX NOTpeo.

» Co. Compaq Computer:

— cTaTy NpOoBIgHUM NocTayvyanbHUKOM MepCcoHaNnbHUX KOMMN'IOTEPIB
i cepBepiB 40 HMX Ha BCiX CerMeHTax PUHKY.

*» Co. Eastman Kodak:

— CTaTu CBITOBMM MNigepoM y XiMiHHOMY W enekTpoHHoMy 3o06pa-
YKEHHI.

* Co. Long John Silver’s:

— CTaTW HaMKPALLOK MEpPEXEK aMepUKaAHCbKUX PECTOPaHIB LUBU-
OKOro obcnyroByBaHHS.
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* 3AT XapkiBmeTtan — 1:

— WMpicTb — HawW xapaktep. Mu 6ynu Ne 1, mn 6ygemo Ne 1.

P.S. 1. CmpameeziyHe 6a4eHHs1 Ta miciss komnaHii, dipmun, nian-
pMeEMCTBa € CyBOPO iHAMBIAyanbHUMW. 3aranbHi NOMOXeEHHs, 3acTo-
coByBaHi 4o ByAb-Akoi komnaHii abo o byab-Akoi ranysi, He MaloTb
ynpaBniHCbKOI L{iHHOCTI.

P.S. 2. CmpamecziyHe 6aveHHs1 abo Miciss HemoBOW BigoKpem-
NIOKOTb OAHY KOMMaHIlo Bif iHWKWX, Haginawo4Ym ii BnacHUMM BigMiTHUMM
pyucamu, HanpsiIMKOM LiSfIbHOCTI Ta LUMASIXOM pPO3BUTKY. Hanpwuknag,
Micis HauioHanbHoro 6aHky YKpaiHu, Wo Aie B AepXXaBHOMY MacluTa-
6i, Mae Mano 3aranbHOro 3 MNpuM3HadeHHsAM MicueBoro GaHky Oyab-
SIKOro micta YkpaiHu.

IcHye Tpu acnektn y dopMyBaHHi [obpe BignpaLboOBaHOro
cmpamezi4Ho20 6a4eHHs i OOI'pyHTyBaHHS Micil nignpuemcTaa:

1) viTke po3yMiHHS TOrO, B AKX cdpepax BisHecy npautoe nignpu-
E€MCTBO;

2) nNOsICHEHHs BCiIM y4aCcHMKaM oOpraHisauii Ta cnoxwusadam
cmpameeziyHo20 6a4veHHs Vi Micii nignpyemMcTBa 3po3yMino, OoXia-
NNBO | KOPEKTHO;

3) cBoevacHe pilleHHs Woao 3MiHM cmpame2iYyHo20 Kypcy i Mi-
cii nignpuemcTea.

3.3. META niANPUEMCTBA. KNACU®IKALIA LINEN

3.3.1. YnpaeniHcbka yiHHicmb yineu

Bu3HauyeHHs1 KOHKPETHUX Linen gornomarae nepenTu Big 3aranb-
HOro cbopMyJIHOBaHHS MicCii 4O OKpeMux nriaHie poboTu, 3a ONOMOro
SKMX MOXHa J0ocArTM ycnixy. 3agaHa meta o6’egHye B cobi HM3Ky bGa-
XaHuX pesynbTaTiB, ANa AOCATHEHHSA AKMX NOTPIOHI NeBHi 3ycunns i
opraHisauivHi aii.

BcTaHoOBNEHHs Winen BM3Ha4ae KOHKPETHI 3aBOaHHS, WO TiCHO
noB'a3aHi 3 BUpOBHMLTBOM i pedynbTatamun AigNbHOCTI NignpvemcTaa.
Tomy udini, a TouyHiwe, cucTtema Uinen, CTaHOBNATb 3000B'A3aHHSA
ynpaeniHCbKOro anaparty nignpMemMcTea 4m gipmu B LinomMy OMOrTu-
CSl HaKpecrneHux pesynbTaTiB y TOYHO BM3HA4yeHuh 4vac. BoueBugp,
uini galTb TOYHY BiANOBIAb HA NUTaAHHA NPO Te, CKifbKK, YOro i B AKUi
TepMiH Mae ByTn 3pob6reHo; HaLiNTbL yBary  eHeprito Ha Te, 4Yoro
NOTPIGHO AOMOITUCSH HANBNWXKYMM YacoM Ta B NodarbLUOMYy.

Y yomy BUSIBNISAIETLCA YNpaBniHCbKa LiHHICTb YCTAHOBNEHUX LINen?
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A. TomncoH i A. CtpikneHp [«CTpaTernyeckum MeHemKMEHTY,
1998] BignosigaloTb Ha Lie 3annTaHHA B Taku cnoci6: «Lob uini manu
yrpaeniHCbKy UiHHICMb, 80HU MOBUHHI Bymu 8U3HAYeHI 8 KiflbKiCHUX i
BUMIPHUX rOKa3HUKax i Micmumu 2paHuydHi 3Ha4eHHs, SKUX HeobXxiOHO
domozmucs». Lle Bkasye Ha Te, L0, po3pobnsaoum MeTy, NOTPIBHO yHU-
KaTu TakMx 3aranbHUX (pOpMystoBaHb, SK «MakCMMarbHi MpUbyTKnY,
«3HWKEHHST BATPAT», «NiOBULLEHHST ePEKTUBHOCTI», «30iNnblUeHHSA 06-
cAriB Npogaxy», WO He BU3HAYaIOTb aHi KifTbKICHUX, aHi YaCoBMX MEX.

Y BCTaHOBNEHHi yisreli BaXkniMuBMM MOMEHTOM € MEXi:

a) KifbKicHi, TOOTO Ti, WO BM3HAYaKTb, YOro i CKiflbkM HEobXigHO
JOMOITUCS;

0) yacosi, Wo BCTAHOBMIOTbL TEPMiH OOCATHEHHS GaxaHoro pe-
3ynbTaTy.

AK KinbkKicHi MeXi MOXYTb BUCTYNaTu:

— 0bcarn BUpobHULUTBa NPOAYKLT;

— po3Mipu ogep>xyBaHoOro npubyTky;

— BiCOTOK MiABULLEHHA peHTabenbHOCTi BUPOOHMLITBA, NpOaaxis
TOLLO.

Yacoeor mexero € Yac, TOOTO TOl nepiod, NPOTAroM SKOro He-
06xigHO ogepxaTtu GaxkaHuii pUHKOBUIA pe3ynbTaT. 3a3HadeHe JOCUTb
nobpe onucyeTbCcA aHanoroBO MOAENIO, WO HAOAETbCS Yy BUMMSAI
rpachika, Ha OAHIN OcCi SIKOro BiAKNagaeTbecs vac t, a Ha iHWIn — 6axa-
HWW pesynbTtaT (BP) y Burnagi npmubyTky, peHTabenbHOCTi, 3HMKEHHS
cobiBapTocTi Towo (puc. 3.3).

"pacbivHa iHTepnpeTauis 3anexHocTi bP = f(f) Hao4HO gemMoHCTpye
MOXITUBICTb KEPYBaHHA MOCTaBIIEHOK METOK B 3a4aHOMY 4acOBOMY i
npocTtopoBomy macwTabi. KepiBHi BnnvBm Bubupae Ta peanisoBye me-
HeKep NignpueMcTBa 3aneXxHo Bid MOXIIMBOCTEN OCTAHHBbOTO i 30BHi-
LLIHBOTO OTOYEHHS, Lo cchopMyBanocst Ha JaHWiM nepiog vacy.

BcTaHoBneHHA yinel — Le KepiBHUUTBO A0 Aii: «Akux pesynbTa-
TiB i KON HeobxiaHO gocarTy i XTo 3a Ue Bignosigae?». Bignosigatoun
Ha nepLly YaCTUHY 3anuTaHHs, MOXHa BMKOPWUCTOBYBATU 3arnporoHo-
BaHy B.A. BiHokypoBum [«OpraHnsaumsi CTpaTermyeckoro ynpasneHus
Ha npeanpuaTumn», 1996] aHaniTUYHy Moaenb MeTu:

= fi(lt-1, lo, lon, |np),

ae |l — 3Ha4YeHHs LiNboBOi XapakTepUCTUKN i MPOTSAroM 4vacy t;

lt1 — 3HAYEHHSA LiNbOBOI XapaKTEPUCTUKN i, OOCATHYTE NPOTArOM
nonepegHbLoOro nepioay t—1;

lo — 3HAaYEeHHS LiNbOBOI XapakTepPUCTUKK i, BCTAHOBSIEHOI 3 ypaxy-
BaHHAM [OCBIgY;
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lon — 3HAYEHHS LiNbOBOI XapakTepUCTUKKX i, BCTAHOBNEHOI nignpu-
€MCTBaMU-KOHKYPEHTaMM 3@ CXOXOT CUTyaLlii;

l;p — piBEHb NparHeHb KepiBHUKIB OpraHisayii CTOCOBHO JOCATHEH-
HA LiNbOBOT XapaKkTepUCTUKM i.

Yac JoCArHeHHs HakpecneHoi MeTu

1 ¥ VTPUMaHHA B 384aHUX MexXax R
5 »
BP2 M Tx x
_________________________________ X
BP1 X
____________________________ 1
______ X )u( |
1 1 : 1
| : vl
________________ 1 ! 1
i S
b : b
_____ N R
N e
L I : T >
Yac t

Puc. 3.3. lpagbiuHa iHmepripemauis Moxnueocmi yrnpaseniHHs
memoro nidnpuemcmea:
BP1, BP2 — 3adaHi Mexi 6axaHo20 pe3ynbmamy

HaBepeHa moaenb € AOCUTb 3aranbHOK, OCKIMNbKU BU3HAYEHHS
YMcenbHNX 3HayYeHb CKMagoBUX iI eNeMeHTIB — HEMpPOCTe 3aBAaHHS.
OpHak us mogenb B ii cemMaHTMYHOMY (hopMyrnoBaHHI JO3BONSAE B
nepLiomMy HabnmxeHHi BCe-Takmn 3p00OMTU OLIHKY HaKpeCIneHoi MeTu.

OTxe, Buainumo o6oe's3koei ymoeu ynpaesiHCbKoOi yiHHocmi
yinetr:

1) uini NOBMHHI OYTW BM3HAY€EHI B KilTbKICHUX NOKa3HMKaXx;

2) uini NOBUHHI BYTW BU3HAYeHi Y BUMIPHUX MOKa3HUKaX;

3) uini NOBUHHI MICTUTN MEXOBi 3HAYEHHS, SIKUX HEOBXigHO OOMO-
rTUCH Y BUSHAYEHUI TEPMIH.

3.3.2. OcHoBHIi suMo2u w000 HaKpecsieHoOi Mmemu

[nsa Toro, wo6 npaBunbHO copmysoBaTU METY Ang nignpuemMc-
TBa, hipmMun 4Yn KOMNaHii, HeobXiaHO AOTPMMYBaTUCH BIJOMUX BUMOT.

Mo-neplie, HeOBXiAHO HAronOCUTU Ha BUMOrax peanbHOCTIi, KOH-
KPETHOCTI, OOCSIKHOCTiI MeTMW.
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Mo-gpyre, BaxnuBi BUMOINUBICTb MeTH, Ti OpieHTaLis Ha BUCOKUIA
pesynbTar, CNPSIMOBAHICTb Ha yCniX.

Mo-TpeTe, meTa nNoTpebye HaykoBOI OGI'PYHTOBAHOCTI BiAMOBIAHO
00 PVHKOBUX YMOB, LLIO CKNanucs.

Mo-yeTBEpPTE, HEOOXiAHA BUMIPHICTbL METMW.

Mo-n’sATe — i YiTKICTb, 3pO3yMIniCThb.

Mo-wocTe — rHyYKIiCTb.

[Mo-cbOMe — HaCTYMHICTb.

[Mo-BocbMe, MeTa MOBMHHA BigbMBaTKM 3MICT AiSNbHOCTI nignpu-
€MCTBa, (hipMn YM KOMMaHii.

3.3.3. OcHoeHi pyHKUIT uineu

Ljini, ski HakpecnioTbCA, MaloTb HEMOBOW NporpamyBaTth yCnill-
HICTb OiSANbHOCTI. Y 3B’A3KY 3 MM NO3UTUBHMM € TOW (DaKT, KONu yini:

1) BUNpaBOOBYIOTh iCHYBaHHSI 1 3aKOHHICTb OpraHi3adlii;

2) perynioloTb NOBEAIHKY opraHisadii Ta 1l BUKOHaBLiB;

3) cnpusaTb PO3MoAiny BiANOBIAANbHOCTI MiXX CTPYKTYPHUMU Nig-
posainamu nignpMemMcTBa;

4) 3MeHLWYyITb HEBU3HAYEHICTb | CNpUAIOTb NPUCTOCYBaHHIO A0
30BHILLHLOrO CepeaoBuLLa;

5) 3abesne4vyoTb OCHOBY AN «KOHCTPYIOBaHHS» OpraHisauii Ta
B3aeMoJji MK okpemumu 1T nigcnctemamu.

3.3.4. Emanu ecmaHoeJsIeHHS uineu

BcTaHOBMNEHHA reHepanbHOI MEeTU, a TakoX CUCTEMWM niguinen
3[iNCHIOETBLCS NOETaNHO B HMKYEe3a3HaveHil NocrigoBHOCTI:

1. BuaBneHHs 1 aHanis TeHAeHLi 3MiHM 30BHILLHLOrO cepeaoBuLLa.

2. BcTaHOBMEHHS 3aranbHOi MeTU opraHisadi.

3. MobyaoBa iepapxii Ljinen (Tak 3BaHOrO «aepeBa Lineny) opraHisaLyi.

4. BcTaHOBMEHHS iHAMBIOyanbHUX Linen i 3aBAaHb BUKOHaBLISM
SIK IHCTPYMEHTY 3abe3neyeHHs1 iXHbOro BUKOHaHHSI.

3.3.5. Knacudpikauyisi yineu opeaHizauyii

Ha cborogeHHsa BigoMa HacTynHa Knacudikauis uinen opradisa-
LT, SKi NIeBHMM YNHOM MOXHa BiAHECTU OO CTpaTerivyHuX:

1. 3a nepiodom yacy:

— cmpameeivHi yini, BCTaHOBMOTLCA Ha TpuBanumn nepiog (Big
3-x po 5-10 pokiB), BaXXNMMBMM MOMEHTOM PO3pPOOKM cmpame2iyHux
yineu € opieHTauia Ha noTpebu KNieHTIB, Ska BU3HAYaE yCnix opraHi-
3aLil y KOHKYpPEeHTHin 6opoTbOi;
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— makKmuuyHi yini, ABNaTb cO600 NOriYHe po3ropTaHHA cTpaTte-
riYHMX Uinen i BCTaHOBNIOWOTBLCA Ha Binblu KOPOTKI nepiogu yacy (Bia
OfHoro 0o 3-5 pokiB); XxapakTepmaytoTbCs KOHKPETU3aLED MaHOBUX
3aBAaHb, SKi 3a3BMYan MatoTb KiNbKiCHWUIA BUMIp;

— onepamusHi yini, ABNATL COO00 aeTanisauito cTpaTeridHumx i
TaKTUYHUX Linen oo piBHA 3aBaaHb, SKi MOBMHHI BUPiLLYBATU KOHKPET-
Hi BMKOHaBLj B CBOIil/i MOBCSIKAEHHIN pobOTi y Mexax poKy, MiBPOKY,
KBapTany, micaus, pobo4oro gHs.

2. 3a xapakmepom distsibHOCM:

— 3pocmaHHsa nepepbavae, WO oOpraHisauis po3BMBaTUMETHCH
OinblW WBUOKMMK TEMNAMK, HiX ranysb 3aranom (€ HannpuBabnumBei-
LLO0, ane cKnagHow Ans peanisauii);

— cmabinbHicmb nepenbavae, WO opraHisalis po3BNBaATUMETb-
CS TakMMK X Temnamu, 9K i ranysb 3aranom (nparHeHHs no 36epe-
YKEHHS CBOEI YaCTKN PUHKY);

— CKOpO4YeHHs1 BUbnpaloTb Toi, KONW opraHisadis 3 pisHUX npu-
YMH BUMYLLEHA PO3BUBATUCS MOBIMBbHILLMMW TEMNaMU, HiX yCs ranysb
(y oesikmx BMnagkax MoBa e npo 3MEHLUEHHSI CBOET YaCTKU PUHKY).
CKOpOYEHHS He 3aBXau MOB’A3aHe 3 KPM3OBMMM SBULLAMU | MOXKE BU-
BupaTucb opraHisadieto nicnga nepioay WBMAKOro 3pOCTaHHS.

3. 3a kpumepiem 3micmy dissnbHOCMi op2aHi3auir:

— eKOHOMIYHi (QpiHaHcoeI) yini, 110 BUPaAXaOTLCA Y KiMbKICHUX i
SKICHMX MOKa3HMKaX rocnogapcbkol AiafbHOCTI;

— HEeeKOHOMIiYHi BKNIO4YalTb OpraHizauiviHi, HayKoBi, couianbHi,
TEXHIYHI Lini Towo.

4. 3a pyHKUyioHanbHUMU HanpsiMamu OisiIbHOCMIi op2aHi3a-
uir:

— npubymekoeicmb (0bcar npubyTky, poxig Big iHBeCTOBaHOro
KaniTany, CniBBigHOLIEHHS NPpMOYTKY 1 00cAry npoaaxy Towo);

— epekmueHicmpb (coBiBapTiCTb oaUHULI NpoayKuii, doHO0BIA-
Aa4va OCHOBHMX POHAIB TOLLO);

— npodykuyisi (3MiHa HOMEHKNATypu N acopPTUMEHTY MNpPOAYyKLii,
BUrOTOBIEHHSI HOBUX BUPOOIB TOLLO);

— puHok (obcsar Nnpoaaxy, YacTka Ha PUHKY BiANOBIOHUX TOoBapiB
TOLLO);

— eUpobHUYa nomyHicmb (NPUPICT NOTYXXHOCTI opraHisauii 3a-
ranom abo ii CTPYKTypHUX Nigpo3A4inis);

— nepcoHasl (3HWKEHHS MNNUHHOCTI Kaapis, MiABULLEHHSA PiBHS
kBanicpikauii npauiBHKKIB, NONINWEHHSA YMOB npaLli TOLLO).

BusHayeHHs yinel € HeobXiAHUM NS YCNilHOrO gOYHKLiOHYBaHHSA
opraHisauii B nepcnekTuBi, a iX HenpaBunbHe (POPMYyniOBaHHA MOXe
npu3BecTM A0 CepWro3HMX HeraTmBHWMX Hacnigkie. [ocsig ceBiguntb, WO

74



CmpamezaiyHul MeHeOxMeHm

opraHisauii, MeHemKepn AKX BM3HAYalOTb Uisti ANs KOXHOro 6a3oBoro
nokas4yvka QisnbHOCTI Ta AoKNafaTb MakCMManbHUX 3ycunb Ans ix Ao-
CArHEHHs, MatoTb BinbLue WaHCIB Ha YCNiX Y KOHKYPEHTHIN 6opoTLOi.

Ski yini eapmo 0608'a3k080 ecmaHoertogamu nidrnpuemcmey 0ns
€8020 pO38UMKY?

ABTOpU KHUTK «CTpaTernyeckuin MeHemkKMeHT» A. TOMMCOH i
A. CTpikneHp OatTb Ha Le NUTaHHA OOHO3HaYHy BianoBidb: «Bu3Ha-
YeHHs uineli nompibHO Osisi KOXHO20 KJ/IF0408020 pe3ysibmamy,
AKUU MeHeOxepu 8eaxkarompb 8aXXUgUM 0511 O0CA2HEHHS YCrIiXy».

Ha npaktuui BMainawoTe ABa TUNW KIOY08UX pe3ynbmamie 0Oi-
SAnbLHOCMI NignpuemMcTBa:

— pes3ynbTaTtu, WO CTOCYTbCA ¢hiHaHcoeoi disnbHoCcmi nignpu-
emcTBa (Ui pesynbTatv Hanexatb A0 PYHKLiIOHYBaHHSA BHYTPILUHLOrO
cepefoBuULLIa opraHisaLii);

— pesynbTaTu, WO CTOCYTbCS NOKAa3HWUKIB cmpameaidyHol Oisirib-
Hocmi nignpuvemcTBa (a TyT OCTaHHi BigbvBaloTb YHKLIOHYBaHHS Op-
raHisauii B 30BHILULHEOMY CepefoBMULLi).

Takum 4YMHOM, MOXHa BWUAOINWUTW OBa TUNW Uinen: ¢hiHaHcosi Ta
cmpameaiyHi.

®iHaHcoei yini. BoHn € 060B'sI3KOBNMK, TOMY LLO B pa3i HecTaui
iHaHCOBUX pecypciB (CyKyrnHicmb ycix eudig Kowmis, ¢hiHaHCO8UX
aKkmueie eKOHOMIYHo20 cyb'ekma, W0 3Haxo0smbcs 8 020 PO3nopsi-
OkeHHi) NianpnemMcTBO MoXe 3anuumTtuca 6e3 pecypcis, HEODXigHNX
MOMY ANd 3pOCTaHHS 1M NPOLUBITAHHS.

®iHaHCcoBI UiNi npunyckaloTb NiABULLEHHS TakKMX MOKA3HWKIB gis-
NbHOCTI nignpuemMmcTBa, sik ob6csar npubyTky, Biggava Big iHBECTULIN,
3any4YeHHs roTiBkK, 36inbLLIEHHS PO3MipiB NO3WK i ANBIOEHAIB.

CmpameaiyHi yini cnpaMOBaHO Ha 3MiLHEHHS KOHKYPEHTHMX Mo-
31U NignpueMcTBa Ha pUHKY. BoHW HanexaTb OO KOHKYpeHTOCMnpo-
MOXHOCTI nignprMemcTBa, hipMy Ta MatoTb CPSIMOBAHICTb:

— Ha 3abe3neyeHHs BinbLl BUCOKUX TEMIMIB 3POCTaHHS, HiX Y ce-
peaHbOMY B ranysi;

— 30iMbLUEHHSI YaCTKU PUHKY;

— MONIMNWeHHS SKOCTi NpoAyKLUiT Ta HagaHUX NOCAyr, MNOPIBHSAHO 3
KOHKypeHTamu;

— OOCATHEHHS HU3bKOrO PiBHA BUTpPAT;

— noninweHHs penyTadii dipmu;

— Ha NPOHWKHEHHSA Ha 3aKOPAOHHI PUHKM Ta iH.

lMpuknadu 3amicmy cmpamezivyHux uinedi:

1. 36inbLUEHHS YaCTKN PUHKY.

2. BinblU BMCOKE N HafjiiHe CTaHOBWLLE B ranyasi.
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3. MigBuLLIEHHA AKOCTI NpoAyKLUil.

4. 3HWKEHHSA BUTPAT BUPOBHMLITBA, MOPIBHAHO 3 OCHOBHUMU KOH-
KypeHTamu.

5. Po3wmpeHHsa i nokpallaHHa HOMEHKNaTypu NpoayKLii.

6. MigBuweHHA penyTauii nignpnemcTBa cepen NOTEHUINHUX KIi-
EHTIB.

7. MokpalaHHsi 06CcnyroByBaHHS KNiEHTIB.

8. Bu3HaHHSA nignpuemMmcTBa NigepoM y ranysi TexHonori 1a (abo)
iHHOBaU,iN.

9. MigBMLLEHHS KOHKYPEHTOCNPOMOXHOCTI HAa MPKHAPOAHUX PUHKaX.

10. 36inNbLUEHHS MOXITMBOCTEN 3POCTaHHS.

11. UinkoBuTe 3a40BOMEHHSA 3aMNUTIB KNIEHTIB.

AKi X i3 3a3HaYeHuX Linen ans nignpuemcTea € NPiopUTETHUMN?

®inaHcoei Ta cmpameeiyHi Yini ona nignpnemcts, ipm, KOM-
naHin mMaTb HavBuwwmMn npioputeT. OgHak € TpygHoOLWi B cuTyauisx,
Konn noTpibHO 3pobutmn BUGIp MiX AisamMu, WO NOB'A3aHi 3 MigBULLEH-
HSIM KOPOTKOCTPOKOBMX (DiIHAHCOBMX MOKA3HMKIB, | 3yCUnnsamMu 3i 3miu-
HEHHSA CTaHOBMLLA MigNpUEMCTBA B JOBrOCTPOKOBIM nepcnekTuBi. Ba-
pTO BKasaTu Ha Te, WO, MOCTINHO BTpavayn MOXMMBOCTI 3MiLHEHHSA
CBOIX KOHKYPEHTHWX MO3MLiA Yy OOBrOCTPOKOBIN MepcrnekTuBsi, nianpu-
EMCTBO pU3MKYyE MigipBaTU CBOK KOHKYPEHTOCMPOMOXHICTb. A Ue,
npupoaHo, Beae A0 kpusn. CnpaBennuBOCTi 3apagn HeobxigHO Bka-
3aTu 1 Ha Te, Wo npiopumemHicmb piHaHcoeux abo cmpameaiy-
HUX yineu 3anexuTb Bif cUTyauii, B sikii 3HaxoanTbCs MNigNpUeEMCTBO,
i chOpMOBaHMX YMOB Ha PUHKY. ApKe iCHYIOTb MOMEHTU, KOnun gbi-
HaHcosi yini 6inbw NpiopuTETHI, @ € MOMEHTU, KON MPIOPUTETHICTb
cmpamegziyHux yineu HesanepeyHa. | Big TOro, HackifibkM TOYHO
MEHeKep BiA4vye MOTPIOHMI MOMEHT, i 3anexuTb ycrnix nianpuemcT-
Ba, MOro AKicHe 3pOCTaHHS Ta JOCUTb MOTYXXHAa NO3ULS Ha PUHKY.

Ons Ginbwoi kopucTi MabyTHLOI NPaKTUYHOI AiANIbHOCTI MeHe-
Oxepa HaBedeMo npuknaau ¢piHaHcoeux i cmpamezidyHux uinen
BIJOMMX CBITOBMX (DipM i KOMNAHIN.

Tpuknadu ¢hiHaHcosuUX yinel:

* Rubbermaid:

— 36inbWUTU WOopiYHKIA obcar npogaxy oo $1 mnpa ynpooosx
M'ATW POKIB;

— JOCArTN cepeaHbOoro piBHA piyHoro npupocty B 15 % 3 npoaa-
Xy, NpubyTKy | Aoxoay 3 akuin.

* McCormick & Company:

— pocartn 20 %-ro piBHA goxony 3 akuiu;

— piYHMIA NpupicT unctoro npogaxy gosectn oo 10 %;

— NiaTpYMyBaTV cepeaHin piBeHb NPUPOCTY Aoxody 3 akuiri Ha 15 %;
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— 30epertn nokasHuk «3aboproBaHiCTb 4O 3arasfibHOi CyMu Kani-
Tany» Ha piBHi 40 % abo Huxye;

— Buainatm 25-30 % umncTtoro goxony Ha BUNNaTy AvBIOEHAIB.

* Quaker Oats Company:

— pocaArtu: a) npubyTkoBocCTi 3a akuigmn y 20 % i Buwe, 6) cepe-
OHbOro 3pocTaHHs NpubyTKy B 5 % i BULLE.

lMpuknadu cmpameziyHux yineu:

» Apple Computer:

— MPOMNOHYBATW HaWKpaLli TEXHOMOTriI ANs NepCOHaNbHMUX KOMM'to-
TepiB i nepegaBaty ix skomora GiNnbLUiR KiNbKOCTi Ntoaen.

* General Electric:

— cTaTu HanbiNbL KOHKYPEHTOCMPOMOXHOK (hipMOIO Y CBITi, BU-
MLIOBLLM Ha Neplle abo apyre Micue B KOXHil 3i cdpep QisnbHOCTI.

* Ford Motor Company:

— 3a0BOJIbHATU CBOIX KMIEHTIB, pobMsiYM SIKICHI NEerkoBi aBTOMO-
Gini Ta BaHTaxiBkK, pPO3pobNAYM HOBI MPOAYKTM, CKOPOYYHUM 4Yac
BMXOAY HOBUX MOAENEN Ha PUHOK ...

* McDonald’s:

— pgocartn 100 %-ro piBHS 3a40BOMEHHSA KIi€HTA... WOOHA... B
KOXXHIM PeCTOpaHi... KOXHOro KnieHTa.

3.3.6. lpoyec eu3Ha4YeHHs yinel opeaaHizauyii

AKWo BecTn MOBY NPO BCTAHOBSIEHHSA 3arafibHOI MeTW opraHisa-
uii, un cuctemun niguinen Oyab-aKkoro nignpuemcTtsa, dipMmm abo Kom-
naHii, To HeoOxigHMM Oyae 3BEepHyTUCS OO0 Mpouecy ii BU3HAYEHHS.
OcTaHHi cknagaeTbcs 3 HACTYMNHUX eTani..

1. BusieneHHs U aHaniz mpeHdie y cepedosuuli.

Lini ictoTHO 3anexaTb Bif CTaHy OTOYEHHS Ta BHYTPILLUHIX MOXIK-
BOCTEeN opraHisauii. BusiBneHHs 3miH y cepeioBuLLi, Siki XapakTepHi Ang
npoLeciB PO3BUTKY EKOHOMIKK, COoLlianbHOT Ta NONITUYHOI cdhep, Hayku i
TEXHIKW Jae 3MOry BU3HauuTWM yini BignosigHO [0 CHOPMOBAHOro
nepepbayeHHsa. BusiBneHi TpeHOW He NOBUHHI abconmoTM3yBaTUCh,
ane ob0B’A3k0BO MatoTb BYTU BpaxoBaHUMM.

2. Bubip yinel opzaHi3zauii 3a2asom.

Mig yac B13HaYeHHS yined BUHMKae ocobnmea npobnema: siki 3 Mo-
XIMBMX LUNEn cnig BBaXaTW HaMBaXMBILWLMMK? HannpuBabnueiwmmm €
diHaHcoBI (NpUBYTOK Ha IHBECTOBaHW KaniTarn, NpnbyToK Ha aKuioHe-
pHWUIA KaniTan, 30ifblUeHHS YacTKU PUHKY, 3POCTaHHS YacTKM HOBMX
NpPOAyKTiB B 006CA3i Npoaaxy) Ta MapKeTUHIoBiI Lini.

3. Mob6ydoea iepapxii yined, ska Moxe OyTU BTiNeHa 4epes
«aepeBo uinen» (puc. 3.4). 3a oONOMOro Aepesa Linen onMcyeTbcs
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yrnopsiakoBaHa iepapxis Uinen, Ans 4oro 34iMCHI0ETLCH NocrigoBHa
JEeKOMMOo3uList rofoBHOT MeTW Ha Niauini 3a HacTyNHUMK Npasunamu:

___________ i W

i PigHi
vpekomno- | NVl
i 3uuii : + KntoyoBi Wini Ta nigcuctemm opratisaii .
4— ................................................... _>
i || Mapke-
' Mepwud || Tvnr 1
|
4. ....................... -
i 1,
1 [Apyeud :
- =N - - l_
i 2.1
i Tpemiti
N

Puc. 3.4. [lepeso uinel opaaHizauil

» 3aeasibHa Mema, 10 3HaxoauTbCs Yy BepLUKHi rpada, NOBUH-
Ha MICTUTM ONUC KIHLEBOro pesynbTary;

> NpuW pOo3ropTaHHi 3aranbHOI MeTu B iepapXiuHy CTPYKTypy LUi-
nen cnig BUXoAMTM 3 TOro, WO peanisauis niguinen KoXHOro HacTtyn-
HOro piBHS € HeoOXigHOK i OOCTAaTHbOK YMOBOK [LOCSITHEHHSI METU
nonepegHbLOro PiBHS;

> npw hopMyItoBaHHI Ljinen pisHNX piBHIB HEOOXiAHO onucyBaTK
OaxxaHi pesynbTaTi, ane He cnocobu IXHBOIro OOepPXKaAHHS;

> niguini KOXXHOro piBHSA MOBUHHI ByTW He3aneXxHMMW OAHa Bif
OfIHOI;
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> yHOaMeHT fepeBa Uinen NOBMHHI cknagatu 3aBAaHH4, Lo
npeacTaBnsanTb coboto hopmMynioBaHHA pobIT, ki MOXYTb ByTn BUKO-
HaHi BU3Ha4YeHUM cnocobom i B 3a3ganerifb yCTaHOBEHUA TEPMIH.

KinbkicTb piBHIB gekomno3uuii 3anexuts Bia macwTabis i cknaa-
HOCTi MOCTaBMNEHMX Linen, Big NPUAHATOI B opraHisaLii CTpyKTypu, Bia
iepapxiyHoi Nobya0BM 1T MEHEKMEHTY.

3.4. DAKTOPMU, WO BMNMUBAIOTb HA BUSHAYEHHA CTPATEMNYHUX
LINEA. COEPU BCTAHOBJIEHHA CTPATEMYHUX LIINEN
MONPUEMCTBA

3.4.1. ®akmopu ennuey eu3Ha4YeHHs1 cmpameaiyHux
uineu

dopmanisauis cTparerii 6yab-aKoi opraHisadii, a 3roaom i po3po-
6ka cTpareriyHoro nnaHy 6asyeTbcs Ha BpaxyBaHHI BEMUKOI KiNbKOCTI
dakTopiB, WO BNNMBAKTb HA BU3HAYEHHHA caMe cTpaTeriyHuMx Uinen.
TakMm YmMHOM, Npu UbOMY Ansa KepiBHUUTBA nignpuemcTtsa, ipMmn ym
KOMRMaHii ayxe BaXXNMBO BULINNTU | BpaxyBaTW HACTYMNHI doakTopu:

1) cmpameeii 6inbw eucoko20 pieHsi, TOGTO AinoBy i kopno-
paTUBHY, OCKiflbKM BOHM (hOPMYIOTb METY OpraHisauii Ta OCHOBHI LUMS-
XU i JOCATHEHHS;

2) cepedoeuye, B IKOMy BeeTbCs Bi3HEC, TOMY LLO BOHO BKIIHO-
yae 1 akymyrioe B cobi BCi chakTopu, siki BNIMBatOTh Ha AisnbHICTb Op-
raHisauii B Linomy i Ha siKi opraHisaLisi He Ma€e XXOAHOro BNIUBY;

3) knroyoesi komnemeHyii (cunbHi 60kW) opraHisadii, ocKinbku
BOHWN (HOPMYIOTb NiAEPCTBO OCTaHHLOI B TOMY ab0 iHLLIOMY HanpsMKy
BeAeHHs GisHecy.

Binbw goknagHun nepenik dakTopis, WO BNAMBaOTb Ha BU3Ha-
YeHHS cTpaTeriyHuX Linen opraHisadii, nogaHo Ha puc. 3.5.

Are Tak TpMBae 4OTW, JOKMU HE PO3MOYMHAETBLCH NpoLec AmBepcudi-
Kauii gianbHocTi uporo nignpuemctea. Komnanii, dipmu, nignpuemcraa
MOXYTb AMBEPCUIKYBaTN CBOIO AIANBHICTb Y PIHUX MexXax, a came:

— Y CBO Ta iHLWi (CyMixXHIi) ranysi;

— 3a JOMOMOroK CTBOPEHHS CMiMbHUX NIQNPUEMCTB, CTpaTErvYHNX
arnbsiHCIB;

— Yyepes BiOKPUTTA HOBUX HaMpsMIB OiSNbHOCTI AN BU3HAYEHUX
CErMeHTIB PUHKY Ta iH.
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CrpareriyHi wini
opraHisauii

Crparerii
6inbwWw BUco-
Koro piBHA

Puc. 3.5. «/[]Jepesox» chakmopis, sKi ennuearome Ha 8U3HaYEHHS
cmpameaiqyHux yinet opaaHizauji:

1 — cnoxwuBaui, 2 — pUHKOBI YMOBM, 3 — NOMCTUYHI TEXHONOTII, 4 — CTaH eko-
HOMiku, 5 — NpaBoBi 0OMEXeHHS1, 6 — KOHKYPEHTU, 7 — aKLjoHepu, 8 — Koo
NosiNbHWX NapTHepiB, 9 — coLianbHi 0bMexeHHs1, 10 — NoNITUYHI OBMEXEHHS],
A — nosinbHi cnoxusavi, b — nepcoHan, B — ciHaHcoBui cTaH, [T — cTpykTypa i
BiAHOLLEHHS Ha nignpvemcTsi, [l — npoayktn, E — cknag i ctaH iHdpacTpykTypu,
2K — Tn TexHonorii, Ska BUKOPUCTOBYETLCS, 3 — npoueck, V1 — MapkeTuHr, K—
noctayanbHuKK, I — 3HaHHS, iIHHOBALiT, NaTEeHTH

3.4.2. Cchepu ecmaHoesieHHs1 cmpamezidyHux uineu
nionpueMcmea

3anexHo Big cneuudikn ranysi, ocobnMBOCTEN CTaHy CepenoBu-
Wa, Xxapakrepy i 3MiCTy Micii B KOXHill opraHisaLii BCTaHOBMOTLCA
CBOI BNacHi Lini.

CmpameaiyHi yini CTOCYlOTbCS, FONMOBHUM YMHOM, HanpsiMKy
3MiLUHEHHSI CTaHOBWLLIA KOMMaHIi B rany3i, 36epexeHHs i nigBuLLEeHHS 1T
KOHKYPEHTHUX MO3uLii Ha puHKY. Cmpamee2iyHi yini BCTaHOBMIOOTb-
CA Ha OOCUTb AOBrOCTPOKOBWUI Mepiof Yacy i opieHToBaHi Ha focar-
HeHHs1 epeKTY B [OCUTb BigganeHoMy ManbyTHboMy.

80



CmpamezaiyHul MeHeOxMeHm

Y 3aranbHoMmy BUMAAi, HE3BaXalO4M Ha PI3HOMAaHITTA uinen, ic-
Hye 4YOTUPU cghepu, y SKNX OpraHisauii BCTaHOBIIOTL CBOI cmpame-
2iYHi yini

1. Cohepa 3azasibHO20 €KOHOMIYHO20 cmaHy opaaHi3lauii e
2anysi:

— MONOXEHHS Ha PUHKY, WO ONUCYETLCHA HACTYMHUMW MOKa3HWKa-
MU: YacTka pUHKy, obcar mpogaxis, YacTka PUHKY BiGHOCHO OCHOBHUX
KOHKYPEHTIB, YacTka OKpeMux NpoAyKTiB y 3aranbHomy obcsasi npoga-
XiB, piBEHb NPOHUKHEHHSA Ha 3aKOPOOHHI PUHKK;

— NPOAYKTUBHICTb, WO BUpaXaeTbCcsi B 06cs3i BUpobneHoi B oau-
HULIIO Yacy NpoAaykuii abo Ha ogHOro Npawlyoro, y Bigaadi 3 oanHU-
i BUPOBHNYMX NOTY>KHOCTEN TOLLO;

— MOTYXHICTb OpraHisauii, Lo BUpaxXaeTbCH B LifIbOBUX NMOKa3HU-
Kax, SIKi CTOCYIOTbCS PO3Mipy BUKOPUCTOBYBAHMX MOTYXHOCTEW, KiNnb-
KOCTi OAUHULb TEXHIKM TOLLLO;

— SIKICTb TOBapIiB i NOCNyr Ta piBEHb BUTPAT MOPIBHAHO 3 KOHKype-
HTamu;

— po3pobka, BUPOOHULTBO MPOAYKTY i BiAHOBIEHHSA TEXHOJOTI,
L0 OMUCYIKOTLCA B TakKMX MOKa3HUKax, sik BerMynHa BUTpPaT Ha BUKO-
HaHHs npoekTiB B obnacti HOP, TepmiHn 11 obcsarn BupobHmuTBa npo-
OYKTY, TEPMiHV BUBELAEHHSA HOBOrO NPOAYKTY Ha PUHOK, @ TaKOX BUKO-
pUCTaHHS NepeaoBnX TEXHONOTIMN.

2. Chepa pobomu 3 knieHmamu (MoKynuysMu): WBUAKICTb 00-
CMyroByBaHHS MOKYNUiB, YNCNO 3HWXKEHHS cKapr i3 ix BoKy, piBeHb 3a-
[OOBOSEHHS, a TaKoX NOMIMNLWEeHHs penyTauii cepeq CNoXMBadis TOLLO.

3. Cpepa pobomu 3i cniepobimHukamu: 3MiHW B opraHisauii i
ynpaBniHHi, WO BigOMBaOTLCS B MOKa3HMKaX, sIKi BCTAHOBMNIOWTL 3a-
BAAHHS MO TEPMiHAX opraHi3auifH1X 3MiH, 3a40BOSIEHHA noTpeb cnie-
pobiTHMKIB, piBeHb iX 406pobyTy, TekydicTb kaapiB, NiABULLEHHS KBa-
nidpikauii pobiTHUKIB TOLLO.

4. Cohepa couyianbHoOi 8idnogidanbHOCMI: HagaHHSA 0ONOMOMN
cycninbcTBy: 00car AobpofiiHOi [onoMorn, TEepMiHM NpoBefeHHS
6narofinHMX akLin ToLo.

OCHOBHI yini cTpaTeriyHOro xapakrepy BCTaHOBMIOKTbLCS BULLUM
KEPIBHMLTBOM, iX BUKOHAHHS 34INCHIOETLCS BCiMa NaHkamu nignpuem-
cTBa y 0DOB’A3KOBOMY MOPSAKY.
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3.5. OCOBNUBOCTI ®OPMYBAHHSA CTPATETII NIANPUEMCTBA

MignpnemcTBy HeobOXigHi cTpaTerii, Wo0 BU3HAYMTK N nobaunTn
LUNSIXW OOCATHEHHS CBOIX LiNEN Ta BUKOHAHHSA MiCii. IHWMMK crnoBamum,
cmpameeis ana  nignpuemcTtea, sK 3a3HadaroTb A. TOMMACOH i
A. CtpikneHg [«CTtpaTernyeckun MeHemkmeHT», 1998], € npsimoro
«B8Ka3iBKoI MNpo me, SIK nepesecmu KomrnaHito 38idmu, de 8oHa 3Ha-
xodumbcsl HUHI, myodu, de 80Ha rpagHe 3Haxooumucs; ue 3acié docs-
2HEeHHs baxkaHuX pe3yribmamiey.

HuvHi ocHoBHOLO niHieto Byab-AKoi cTpaTerii nignpuemcTea, dipMu,
KoMnaHii € ogepaHHsa Bignosigen Ha 6ea3niy 3anuTaHb, Hanpuknag,
Ha TaKki:

— AK BUWXKUTM B yMOBaX NOCTIMHO MiHITMBOTO PUHKY?

— Sk 3a40BOMBHUTU CMOXMBAaYiB?

— Ak 06INTU KOHKYPEHTIB?

— Ak po3wmnpwuTtm cBin 6isHec?

— Ak pocartm cTpaTeriyHmnx i PiHaHCOBUX LiNen, WO NOoCTaBreHi
opraHisauieto?

Yea ua 6es3niv «Ak...?» y cTparterii 6yab-aKoro nignpuemcrsa Mae
AcKkpaBo 3abapBreHy cneundiyHiCTb, CBiI BU3HAYEHWW BIATIHOK Ta
NMOB’A3YETLCH 3 KOHKPETHOI CUTyalielo 1 LinaMu OisnbHOCTI nignpu-
emcTBa. TakMM YMHOM, MOXHA BUCYHYTU TBEPKEHHS, WO 3ararnbHa
cTpaTeris nignpuemcTea NepBiCHO BUXOAUTb:

a) 3i cdhopMynboBaHoi abo NpUNHATOI Mogeni noBeAdiHku ipmn B
KOHKPETHIN PUHKOBIN CUTYaLiT;

6) 3 GaHky igen, Wo matTb Micue Ha NignpuUeEMCTBI, Ta 3 MOXIU-
BOCTI iXHbOI peani3aluii.

Y nnaHi po3pobneHHsa cTparerii ronoBHUM € 3ag0aHHS1 3 8U3Ha-
4yeHHs1 mux Oili, KOTPi B OCHOBI CBOIll BU3HA4Yal0Tb NO3MLit0 Nignpuemc-
TBa Ha PUHKY N OYiKyBaHWW ycniX, TOBTO AOCATHEHHSA CTpaTeriyHuX i
iHaHCOBUX Uinen.

TyT (Y BU3HAYeHHi din) Benvka pornb HagaeTbCs BUOYOOBYBaHHIO
Tak 3BaHOI cmpamegziyHoi nipamidu, WO € 3aBAaHHAM BULLIOTO Kepi-
BHMUTBA, a TaKOX KEpIBHUKIB Nigpo3ainis, Bigainis, MeHeokepiB cepe-
OHBbOrO N HWXHBOTO PIBHIB. AKLLO B3ATU, NPUMIpOM, AuBepcudikoBaHy
KOMMaHito, TO ii cTpaTeris, 9k BkadyoTb A. TomncoH i A. CtpikneHg
[«CTpaTernyecknin meHemxkMeHT», 1998], po3pobnseTbcs Ha 4YOTK-
PbOX Pi3HUX PIBHAX ynpaBmiHHA opraHisauieto (puc. 3.6).

3a By3bKkonpodinbHOI creuianisauii nignpuemMcTea icHye nuwe
TPM piBHI cTpaTeri (BiaCYTHI KOPNOpaTUBHUI PiBEHbL).
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3aranbHa
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T KopnopatuneHuii CTpaTterisa %
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Puc. 3.6. lMipamida iepapxii «cmpameaidyHo20 Habopy»
ousepcucghikosaHOI opaaHizauii (nidnpuemcmea, hipMu, KOMMaHii)

lMepwull pieeHb: KoprnopamueHa cmpameeis (cTpaTeria ans
nignpuemcTBa i cdpep Moro AisinbHOCTI B Linomy).

Hpyeaul pieeHb: dinoea cmpameezisi [N KOXKHOT OKpemoi cdepu
JisAnNbHOCTI (Hanpuknaa, AN BULLOro HaB4yanbHOro 3aknagy mMoxe Oy-
TV BUAINEHo Taki cdepun (BUAW) AiSNbHOCTI, IK Ha4aHHSA OCBITHIX MOC-
nyr, NOCIyru Koni-LUeHTpPy, BUAaBHUYA QiANbHICTb i T. IH.).

Tpemil pieeHb: ¢hyHKUYiOHaslbHa cmpameaist pns KOXHOro goyH-
KLiioHanbHOro HanpsiMKy BuM3HayeHol cpepu aianbHocTi. Mpumipom, y
GaraTbOX BMLLMX HaBYanbHUX 3aknagax iCHye Takui Bug OyHKUiOHa-
NbHOT OiANbHOCTI, 9K HagaHHA OCBITHIX NOCAyr, WO MNOA4INS€eTbCA Ha
Taki yHKUiOHanNbHI cdepn OCBITHLOI AiANBHOCTI: O4YHE HaBYaHHSA, 3a-
OYHE HaBYaHHs, NiCNAAMNIOMHa OCBiTa, aBTOLLKOMNA, MOBHA NiAroToB-
Ka Ha creuianbHuX Kypcax Ta iH.

Yemeepmul pieeHb: onepauiliHa cmpameeiss — ue HaubinbL
By3bka CTparTerisa, Hanpuknag, Bigdinie ycepeavHi (yHKUiOHanbHMX
cnyx6 abo BcepeamnHi OyHKLIOHANbHUX HANPSAMIB.
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Y3aecanbHOO4YUU 8UCHOBOK

EBontouisn po3BUTKy cmpameziyHo20 MeHeO)XMeHmy LOBOLAUTb
TOWM hakT, L0 MOro CTaHOBMEHHS AN YNpaBniHHA opraHisadieto nocTin-
HO 3HaxXo4uTbCA B CTaAil PO3BUTKY | YAOCKOHaNEeHHs. PywinHum dakro-
POM OCTaHHbLOIO € LUBUAKOMIIMHHICTD PUHKOBUX 3MiH, SKi (hOpMYOTh
nepepn opraHisauissiMu HOBi 3aBAaHHS i Lini. OcTaHHE AOCUTbL YacTo Npu-
3BOOMTb 0 Nepernsay Micii opraHisadii. A ue ayxe cknagHe 3aBOaHHA
ONst MEHEKMEHTY TOMY, LLO BOHO MOB’A3aHE 3 LUMPOKOMAaCLLUTaOHUMM
YOOCKOHANEHHSMW | opraHi3auinHOl CTPYKTYpPU ynpasiHHA NignpuemMmcT-
BOM, i 3ararnbHOi cTpaTerii po3BUTKY, | 3MIHOKO PUHKY, i T. iH.

TakvMMm YuHOM, 3aranbHa KOHUEMLis CTpaTeriyHoro ynpasniHHA
3anexuTb Bif NMOCTaBMNEHMX Lifnen opraHizauielo, MOXIMBOCTEN pearni-
3auii umx uinen i dpaxoBnm BU3HAYEHHAM Micii. BusHayeHHa Micii sk
OCHOBHO|I METW OpraHisauii, Wo BUpaxae NpuUYuHy Ti iCHyBaHHs, Ta
Linen sk KOHKPETHOro CTaHy OKPEMUX XapaKTepUCTUK opraHisauii, SKo-
ro BoHa nparHe JOoCSrT! yNpogoBX NEBHOMO NPOMIXKKY yacy.

CmpameeiyHi uini nignpnemMmcTea OoUiNbHO MnaHyBaTW, Hacawm-
nepeg, y Takux cdepax sk:

— 3ararnbHuUin EKOHOMIYHWI CTaH opraHisadii B ranysi;

— poboTa 3 KrieHTamu;

— poboTa 3i cniBpobiTHUKaMW;

— couianbHa BignoBiganbHICTb.

KOHTPO/IbHI MUTAHHSA

1. Haeedimb apeymeHmosaHy 8idnoeiob Ha 3anumaHHs: «llo e
repeuHHUM: Kpedo KepigHUKa Yu U020 cmpameaidyHe 6a4eHHs1?».

2. Onuwimb mpu OCHOBHI 3a80aHHs1 CMBOPEHHST cmpameaii.

3. Cohopmynolime «cmpameziyHe bayvyeHHs1» Ornsl euW020 Hae-
yaribHo20 3aKnady, 8 SKOMy 8U Hag4yaemecs.

4. LJo seapmo po3ymimu nid miciero nidripuemcmea? Hu e ceHc &
06'cOHaHHI NOHSIMb «MiCisi» | «2eHeparnbHa memax?

5. Akoro € 3Hauywicmb npasunibHO chopMyibo8aHoi micii Ons
ycniwHoi disinbHocmi nidnpuemcmea?

6. Yu moxHa kepysamu memoro nidnpuemcmea?

7. Lo mpeba posymimu nid memotro nidnpuemcmea?

8. Haeedimb kopomky knacudpikauito yinel nidnpuemcmea.

9. Y Yomy niposienisembcsi 3az2arnbHicmb ma 8iOMiHHICMb ¢biHaH-
cosux i cmpameeiyHux uined?

10. Ski uini eapmo 0608'93K080 8cmaHoe/8amu Midnpuemc-
mey 01151 8020 PO38UMKY?
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PO3[lN 4

CTPATEIYHE NMNJITAHYBAHHA

Knrovoei mepmiHu: cmpameaziyHe rnnaHysaHHs, 00820CmMpPoKo8e
rnaHyeaHHSs, MPUHYUNU cmpamegziyHo20 rniaHy-
8aHHS1, MPOYEC cmpameaiyHO20 r/1aHy8aHHS,
cmpameaidyHul rnaH.

lMumaHHsi po3diny

4.1. Cymnicmsb i 3micm cmpameaiyHo20 rriaHy8aHHs.
4.2. lNpuHyunu cmpameaiyHo20 rraHy8aHHs.

4.3. lNpouec cmpameeaiyHo20 raHy8aHHsI.

4.4. CmpameeiyHul nnaH: CymHicme i cmpykmypa.

lMnaHysaHHs, sk nepedbadyeHHs MallbymHb020 € 8a20MOK0 CKila-
dosoro npouecy meHedxmeHmy. OOuH i3 Knacukie uiei Hayku AHpI
Qalionb ei03Hayas: «Ynpasenamu — ue nepedbadamu, a nepeod-
6ayamu — ue exe malxe dismu».

Ceped sidomux eudie nnaHyeaHHs1 eaxJjuge Micuye 3alimae
cmpameeiyHe rnaHyeaHHs SK rpouec po3pobrieHHss cmpameail ma
OCHOBHUX Memodis ix 30ilicHeHHs1 dnsi docsigHeHHsT memu. BiH oxon-
T1H0€ (hopMyno8aHHs MIcCii i OCHOBHUX uineli opaaHisauil, diaeHoCmuKy
i cepedosulya, eeHepysaHHsI ma aHarsni3 cmpameaidyHux albmepHa-
mue 3 memoto subopy HallOOCKOHasIiWOoI 3 HUX, 8U3HA4YEeHHST HeO0bXid-
HUX pecypcia i KoopOUHaUito i3 308HIUIHIM cepedosuULEM.

4.1. CYTHICTb | 3MICT CTPATEMNYHOIO NNAHYBAHHSA

CmpameezivyHe nnaHy8aHHs € CHOBOK CTpaTeriyHoro ynpasniH-
HA. CmpamegziyHe niaHyeaHHs — e BUA YNPaBiHCbKOI AiANbHOCTI,
MOB’si3aHU 3 PO3POOKOK CTpaTeril Ha OCHOBI Habopa il i pilleHb
(Wwo MpurMmarroTbCA KEPIBHMLTBOM), CMPAMOBAHUX Ha OOCATHEHHS Li-
nen nignpuemcraa.
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CmpameziyHe nnaHyeaHHs1 BUCTYyNae, 3 ogHOro 6oky, sik yHK-
Lis cTpaTeriyHOro MeHePKMEHTY, a 3 iHWoro 60Ky — gk npouec npoek-
TyBaHHS MMOBIpHOro abo norivyHoro ManbyTHLOro opraHisauii 3 ypaxy-
BaHHAM LUBUAKONIUHHUX 3MiH Y 30BHILLHBOMY CEpeaoBULL.

Y npoueci cmpamez2iyHo20 naHye8aHHs1 8UPIlLYIOMbLCS Mmaki
OCHOBHI 3a80aHHS:

1. Adanmauisi 0o 308HIWHBLO20 cepedosuwja, LLO OXOMNJE
BCi Ail cTpaTeriyHOro xapakrepy, AKi NoninwyoTe BIAHOCUHKU Mignpu-
emcTBa 3 ii oToveHHsaM. [MignpuemcTBy HeobXxigHO aganTyBaTUCs OO0
30BHILLHIX SIK CIPUATIIMBUX MOXITMBOCTEN, TaK i Hebeanek, BUSBMSTY
BiONOBIOHI BapiaHTu i 3abe3ne4nTn ecpekTMBHE NPUCTOCYBaHHSA CTpa-
Terii 4O HaBKOMULLHIX YMOB.

2. Po3nodin pecypcise, wo nepeabadae po3nogin Takmx obme-
XEHUX pecypciB, K POHAN, TEXHONOTYHUIA JOCBIA | AediunTHI ynpas-
NIHCbKI TanaHTu.

3. BHympiwHsi koopOuHayist MiCTUTb KOOPAMHALil0 cTpaTeriyHoi
OiAnbHOCTI ANa BigobpaxeHHsA cunbHUX i cnabkmx CTopiH nianpuemMcTea
3 METO JOCATHEHHSA eheKTUBHOI iHTerpauii BHYTPILLHIX onepadii.

4. OpeaHi3zayiss cmpamezai4yHo20 rnepedbayeHHs BKOYaE 3axo-
AV WoJo0 CUCTEMATUYHOIO PO3BUTKY MUCIIEHHS MEHEeXKEpIB LUMSIXOM
dopMyBaHHSA OpraHisayii, WO MOXe BYUTUCH Ha MWHYNUX cTpaTeriy-
HUX pileHHsax. Lle aae 3amory opraHisauii BipHO KopurysaTu CBill cTpa-
TeriYHMM Hanpsm i nigeuwyBaTy npodecioHaniam B obnacti cTpareri-
YHOro ynpasriHHSA.

[o ocobnueocmeli cmpameziyHO20 mn/aHyeaHHs1 HanexaTb
HaCTYIHi:

— CTpaTeriyHe nnaHyBaHHA nepegbadae pisHOMaHITTA BUAIB Nna-
HOBOI AisANIbHOCTI NiANPUEMCTBA: y3aranbHIOE LJOBrOCTPOKOBE, cepen-
HbOCTPOKOBE, KOPOTKOCTPOKOBE, MOTOYHE MfaHyBaHHSA Ta € OCHOBOH)
Anst 6yAb-sKOro iHLWOoro Buay nnaHyBaHHS;

— cTpateriyHe nnaHyBaHHA € BaraToeTanHuMM, NOCAigOBHUM i na-
panenbH/M MpoLlecoM, LWo oxonnoe 6e3niv piweHb i, Hacamnepes,
nepepaxoBaHUX BULLE;

— cTpaTeriyHe nnaHyBaHHS MICTUTb CYKYMHICTb rnobanbHux igen
PO3BUTKY NiANPUEMCTBA;

— cTpaTeriyHe nfaHyBaHHS BM3HA4Ya€e OCHOBHI BMAM AisSnbHOCTI,
3aBfaHHs i NONITUKY NiANPUEMCTBA;

— cTpaTeriyHe nnaHyBaHHSA A5 KOXHOro Nigpo3ainy BCTaHOBMIOE
Lini, y3romKkeHi 3 3aranbHOK CTpaTerieto po3BUTKY NiANPUEMCTBA;

— cTpaTeriyHe nnaHyBaHHS BCTAHOBMIOE MOKA3HUKW AiSfbHOCTI
[ONS HACTYNHOrO KOHTPONIO;
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— cTpaTeriyHe nnaHyBaHHA nepepbavae anbTepHaTUBHI Aii nign-
preMCTBa Ha JOBrOCTPOKOBUIA Nepioa;

— cTpaTteriyHe nnaHyBaHHs € PyHKLIED HanpsaMy, a He Yacy, ToMy
O 30CepedKeHO Ha Uinax nignpuemcTBa, a He Ha JaHoMmy nepiogi
yacy.

3asBuyari cmpameezidyHe naHyeaHHsI BUKOHYETbCS Ha TpuBa-
N nepiof, xo4a B GiNbLWOCTI NiANPUEMCTB CTpaTerisi FPYHTYETLCS Ha
cepeHbOCTPOKOBOMY MIlaHyBaHHi (Lo Binbll NPUAHSATHO AN yKpaiH-
CbKUX MNigNPUEMCTB, SKi Ail0Tb B YMOBaX Hag3BUYaMHO BUCOKOI HEBU-
3Ha4deHocCTi). Pasom 3 TuUM, cTpaTeriyHe i AOBrocTPOKOBE MiaHyBaHHS
He Tpebo OTOTOXHIOBATH.

OCHOBHE pO3XOMKEHHSI MiXX 00820CMPOKOBUM i cmpameaiy-
HUM nf1aHy8aHHSIM NONArae B TpakTyBaHHI ManbyTHbLOro. Y cuctemi
00820CMPOKOBO20 MyiaHy8aHHs1 PObBUTLCS AONYLLEHHS, WO Maniby-
THE MOXe ByTu nepeaBilleHe LNaxXoM ekcTpanonadii icTopudHo cdo-
pMOBaHUX TeHAeHLUin pocTy. KepiBHUKM opraHisadii 3BU4anHO BUXO-
OATb 3 TOro, WO B MEepCrnekTUBi NiACYMKWU AisAnbHOCTI NONINWyTbCA
MOPIBHSHO 3 MMHYMUM, i L0 MOCUIIKY 3aknagalwTb B OOrpyHTYBaHHS
nnady. TMnoBun pesynbTaT Takoi MNPaKkTUKNW — NOCTaHOBKa ONTUMICTU-
YHUX Uinen po3BUTKY, 3 SKUMU He CXOOATbCS pearbHi pesynbtaTu.
BoHu mMoXyTb ByTV BULWMMK, NPOTE YacTille € CYTTEBO HMXYMMU 3a
nnaHoBi.

Y cuctemMi cmpamezi4yHO20 nyiaHyeaHHsI He pobuTbca npuvny-
LWEeHHS, WO ManbyTHE HEOAMIHHO MOBMHHO OyTW Kpalle MUHYMOrO i
MOro MOXHa BMBYATU MeToAaMu ekcTpanonsuii. Tomy B cTpaTeriyHo-
My NnaHyBaHHI BaXnunBe Micle MNPUAINAETLCA aHanidy nepcrekTus
OpraHisauii, 3aBAaHHAM SKOro € 3'CyBaHHS TEeHAEHLUin, Hebeanek,
MOXIMBOCTEMN, a TaKOX OKpeMUX HaAa3BMYaMHUX CUTyauin, Wo 34aTHi
3MiHMTK cdopmoBaHi TeHaeHUil. Llen aHania 4ONOBHIOETLCA aHanizom
NO3ULN Y KOHKYPEHTHIN 60poTLOi.

Joe2ocmpokoee nnaHyeaHHs1 — Lie KifbKiCHe NnaHyBaHHS, LU0
30INCHIOETLCA Ha OCHOBI ekcTpanonsuii. CmpameziyHe nnaHy8aHHs —
AKICHO-KINbKiCHE NIaHyBaHHs, WO 34iNCHIOETLCA Ha OCHOBI Nepenba-
YEHHS 3MiH.

CmpameezivyHe nnaHyeaHHs1 HOCUTb anbTEPHATMBHUIA XapakTep
(Mpunyckae anbTepHaTMBHICTb ONSA AOCATHEHHS OOBrOCTPOKOBUX Lii-
newn), nependayae po3pobKy anbTEpPHAaTUBHUX BEPCi PO3BUTKY MaM-
OyTHLOrO hipmu.

Baxnueum acnektoMm cmpamez2iyHo20 rnsiaHy8aHHs1 € cucTtema
NPUHUMNIB, SIKOK BapTO KepyBaTMUCA Mi4 Yac BMKOHaHHSA BCiX eTanis
nnaHyBaHHS.
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4.2. TMIPUHLUNN CTPATENYHOIO NIAHYBAHHSA

CmpameziyHe niaHyeaHHsI Ma€ Ha CbOrofeHHs JOCUTb PO3BU-
HeHy Teopito. MeTogonoriyHy 6a3sy Liei Teopii cnepwy 6yno po3pob-
NEeHO aMepuKaHCbKUMK i eBponencbkumMu daxisusmu. OCHOBOKO L€l
Teopii € onuc NpuHUMNIB cTpaTeriyHoro nnaHyBaHHsA. [Jo HWMX BigHO-
CATb HACTYMHI.

CucmemMHicmb — HANBaXNUBILLMIA MPUHLUMN MNaHYBaHHS, WO AB-
nsge cobo BUMOry B3aEMOYB'A3YBaHHA TPbOX CKMagoBUX:

1) xapakTepuCTUK NignpuemcTBa sk 06’ekTa nnaHyBaHHS;

2) xapaKTepuUcT1K BUAIB AisiNIbHOCTI;

3) iIHCTpYMeHTIB 3abe3neyveHHs1 BHYTPILIHIX 3B’A3KiB i B3aemogil
nianpMemMcTBa 3 30BHILLHIM CepefoBULLEM.

llpuHyun KoMmiaeKcHocmi NnaHyBaHHS peanisyeTbCs LUMSXOM
nobyaoBu cuctemMm iHOUKaTopiB, LLO OXOMIIoITb BECh KOMMMEKC ene-
MEHTIB i YMOB (pyHKLIOHYBaHHS nianpMemcTBa abo 3A4iNCHEHHSA KOHK-
peTHoro Buay AisnbHocTi. Hanpuknag, npy popmyBaHHi nnaHy BigHo-
BMEHHA yCTaTKyBaHHs HeobXigHO nepenbaunTn He TiNbKM TEXHIYHWUN
acnekT pilWeHHsA 3aBAaHHs, ane W opraHisauiviHi, kagposi, iHaHCOBI,
TEXHOSOriYHi, EKOHOMIYHI, MCUXOMNOrYHUN acreKTu.

lMpuHnyun yinecnpssimoeaHocmi Npunyckae opieHTaLilo Ha YiTKo
chopmynboBaHy MeTy AisnbHOCTI nignpuemcTsa. Peanisauia gaHoro
npyHUMNy 3abesnedyeTbesi 3aCTOCYBaHHSIM MeToAy AepeBa Linen.

lMpuryun edHocmi O3Ha4ae, WO MOKa3HWKWN, SIKi BUKOPUCTOBY-
I0TbCA Y NNaHyBaHHi NOBUHHI NpeACTaBnAaATU €QUHY B3aEMOMNOB’A3aHy
CUCTEMY, Y 3B’3KY 3 YNM, HEOOXIOHO KOHTPOMIOBATU TX Y3rOMKEHICTD i
HecynepeYHicTb.

lMpuryun cnadkoemHocmi nepepbavae 36epexeHHs YCbOoro
NPOrPeCMBHOrO i KOPUCHOrO 3 MUHYJSIOrO SOCBIAY, @ TakoX Tpaguuin,
LLIO CKNanmcs.

lMpunyun AuHamiyHOi pieHOBa2u nonsarae y ToMy, WO Mig 4ac
BM3HAYEHHS Uinen i nnaHyBaHHS OCHOBHMX MOKa3HWKIB AiANbHOCTI
nignpuemMmcTBo nepenbavae nepeBULLIEHHS TEMNIB 3pOCTaHHS 4OXOAIB
Haj TemMnamu 3poCTaHHs BUTpaT.

lMpuryun o6rpyHmoeaHo20 eubopy ycix XpOHO/02i4HUX na-
pamempig, y SIKOCTi SIKUX BUCTYNalOTb: TOPU3OHT NNaHyBaHHS, Tp1Ba-
nicTb nepiogy po3pobkn nNnaHy i MOMEHT noyatky Aii nnaHy.

TpuBanicTb nepiogy pobOTU 3i CKNagaHHSA M/IaHy BU3HAYaETLCS
LUMISAXOM KOMMPOMICY ABOX YMOB: 3 ogHoro 6oky, HeobxigHui gocrar-
Hi TepMiH ansa 36opy n 06pobkK iHbopMalii Ana MoaentoBaHHSA Po3-
BUTKY B ManbyTHbOMY; 3 iHLIOMO — HE MOXHa HagMIpHO 3aTAryBaTu
Len nepioa 3apagn ogepkaHHsS HanbinbL NMOBHOI BMXiAHOI iHGopMaLii,
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TOMYy LLO caM MaTepian 3actapiBae i yepes BTpaTy 4acy nnaH He
BCTYNWUTb Y Ait0 BY4ACHO.

lMpuHyun 6e3nepepeHocmi Nonsrae y Tomy, WO NnaHyBaHHs €
Ge3nepepBHUM MpOLIECOM: MiCMsi 3aBepLUEHHS] BUKOHAHHS OLHOro
nnaHy BCTyNae B Ail0 HAaCTYMHUIA NnaH, Wo, y cBot Yepry, byae sami-
LLIEHU HOBMM MJITAHOM TOLLO).

lpuHyun ceoe4yacHocmi 03Hayae, WO POpPMYyBaHHA NraHy no-
BMHHE 3[iMCHIOBATUCA B TEPMIHU, WO 3abe3nedyoTb NPUNHATTSA nna-
HOBMX pillleHb OO MOMEHTY 3AiNCHEHHSA HeOoOXigHMX Ai No ynpasniH-
HIO NIANPUEMCTBOM i MO0 CTPYKTYPHUMU Nigpo3ginamu.

lpuHyun MoYyHocmi BUCTYNae K KpUTEPIN AKOCTI NfIaHOBMX No-
Ka3HWKIB, sKi MOBUHHI BYyTK 0Br'pyHTOBaHMMMK, Y AOCTATHIN Mipi AeTani-
30BaHVMMU i KOHKPETHUMM. TOYHICTb NITAHOBMX MOKA3HUKIB O3HA4Yae ix
Bi4NOBIOHICTE HAgBHUM pecypcaM, BKMYaouM MaTtepianbHi pecypcu,
(hiHaHCOBI pecypcu, TPYAOBI Pecypcu W iHTeneKkTyanbHUA noTeHuian.
lMnaH He NOBMHHWUIA BYTWM HaAMIPHO HanpyXeHuM, TOMy Lo Nignpuem-
CTBO He Byae maTtu y CBOEMY pO3NOpsoKeHHI pe3epBHi PoHAM Ha BU-
nagok noripLeHHst YMoB AiANbHOCTI.

lMpuryun obrpyrnmoeaHocmi nepenbayae, WO nnaHoBa iHo-
pmaLis noBMHHA OyTWM MakcumarnbHO HabnwkeHa OO peanbHoi cuTya-
Uil 1 oTpUMaHa HayKoBO NiATBEPAKEHNMU MeToaaMMU.

lMpuryun iHghopmamueHocmi nonsirae y HeobXigHOCTI CTBO-
PEHHS CUCTEMM iH(POPMAaLINHOIO 3abe3nevYeHHss NpoLecy NPUAHATTA
nnaHoBuMXx piweHb. IHpopmauinHa cuctema 3abesnevye popmMyBaHHS
mMacuBiB iHopmalii, 3 ypaxyBaHHSM BUMOT Pi3HMX PIBHIB yNpasriHHSA,
i opraHisauito iHopmaLinHUX NOToKiB. [loTpMMaHHA AaHOoro NPUHLKUMNY
CTBOpPIOE NepeaymMoBM AN NigBULEHHS OBI'pyHTOBAHOCTI 1 onepaTu-
BHOCTi NPUAHATTA NNAHOBUX PilLleHb, 8 TaKOX KOHTPOJIb i MOHITOPUHT
TXHBbOT peanisauii.

lMpuryun 36asaHcoeaHoOCMi NONSArae B y3roKeHHi NnaHis pis-
HUX PIBHIB iepapxii Ta KOOPAMHALi NNaHiB OQHOrO i TOro X PiBHS.

lMpuHyun 2Hy4YKkoCcmMi 03Ha4Ya€e CUCTEMATUYHE KOPUTYyBaHHA nna-
HiB (CMPAMOBAHOCTI Ta YMCIOBMX MOKA3HUKIB) BIOMNOBIAHO OO 3MiHIOBa-
HWX BHYTPILLIHIX Ta 30BHILLUHIX NepeayMOoB.

TMpuHyun yyacmi nepepbavae o60B’A3k0BE 3anydeHHst 40 Mpo-
Llecy nraHyBaHHS KepiBHMKIB BCIX NTAHOK i cneuianicTiB 3 MeTo TOro,
wo6 mManbyTHi BMKOHABL YCBiAOMITIOBANN CBOK MPUYETHICTb i Bigno-
BidanbHICTb 3@ BMKOHaHHA nnaHy. LLUnpoka yyactb MeHemkepiB i tha-
XiBUiB Yy po3pobui 1 06roBOpeHHi NnaHy KOpWUCHa i LiHHa TakoX TUM,
LLIO Noawn, siKi BONOAiloTb cBOiM GadeHHsM npobnem, 3gaTHi 3anporo-
HyBaTW opuriHanbHi i NpoAykTMBHI igel. BiakputicTb npouecy po3pobku
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nnaHy Baxrusa i 3 TUX NO3ULiA, WO B HbOMY BepyTb yyacTb npeacTa-
BHMKW BCIX CTPYKTYPHUX NiApO3A4iniB opradisauii i cam nnaH 6yne
OinbLU peanbHUM i 30iIRCHEHHUM.

[MepepaxoBaHi NpUHLUMNW NPeACTaBNATb EAUHY CUCTEMY, Y SIKiA
Bi, OOTPUMAaHHS OOHMX NPUHLMNIB 3anexaTb MOXIMBICTb i edhekTmB-
HiCTb peanisauii iHwnx. HegoTpMMaHHsa 6yab-sKoro 3 NnpuHUMMIB nna-
HYBaHHSA MOXE MPUBECTU OO0 3HWKEHHSA HadiMHOCTI N edeKTUBHOCTI
NMaHOBMX pilleHb.

KpiMm Uboro, 4OTPUMaHHSA Big3HAYEeHUX HaMBAXKUBILLUX NPUHLM-
niB NyiaHyBaHHs1 OCOGMBO aKTyanbHO B 3B’SI3KYy 3 TUM, LLIO B Cy4YacHii
YKpaiHi CTaHOBNEHHS PUHKOBMX BiAHOCKH He 3aBepLueHo. HuHi Ykpai-
Ha € KpaiHOl 3 eKOHOMIKOI nepexigHoro nepiogy. MNpu LboMy, YMOBU
rocnogaptoBaHHA Ana NianpuMEMCTB TakKi, WO PUHKOBI MeXaHi3mu W
IHCTPYMEHTM HEe MOXYTb MOBHOLHHO dbyHKUioHyBaTu. Lli obmexeHHs
HaknagawTb NeBHWUM BiAOUTOK Ha cnocobu i MeToam NnaHyBaHHA gis-
nbHOCTI NignpremMcTBa.

4.3. NMPOLEC CTPATENYHOIO NNMAHYBAHHS

[Mpouec cmpameeidHO20 nnaHy8aHHS ANl KOXHOI OpraHisauii €
YHiKaneHUM SIBULLLEM, TOMY LLO 3aneXuTb Big 6araTbOX YMHHUKIB 30B-
HILLHBOrO Ta BHYTPIWHBOro cepeposuia. NpoTe, OCHOBHI cTagii pos-
pobku cTparerii € JOCUTb YHichikoBaHUMWU ONs1 KOHKPETHOro 06’ekTa
ynpaBeniHHs. llpoyec nnaHysaHHs1 MOXHa NpeacTaBUTU SK NOCIiZ0B-
HWUW MOTIK AN, y AKOMYy NpeAcTaBrieHi HacTynHi etanu (puc. 4.1).

HaBegeHa Ha puc. 4.1 cxema BKasye Ha Te, WO MfaHyBaHHS, SK
npouec, Niapo3aingeTbCa Ha Kifbka eTanis, KOXXeH HaCTyNHUN 3 AKX
NoriyHo BUMMMBAE 3 nonepeaHix i yci BoHW B3aemMoob’egHaHi B egnHe
uine.

KinbkicTb eTaniB BM3Ha4Ya€e CKNagHiCTb YCbOro npouecy crpaTeri-
YHOro nnaHyBaHH4. [pu LbOMY, NpeacTaBneHa B neperniky nocnigos-
HICTb eTaniB He € XXOPCTKO PikcoBaHO. 3a paxyHoK eekTy pisHOMa-
HITHUX 3BOPOTHMX 3B’SI3KIB MOXE BMHUKHYTW HEOOXiaHICTb B KOpUry-
BaHHi NiACYMKiB nonepeaHbLOro etany Ta Y3roKeHHi pilleHb Mo CyMi-
XXHUX po3ginam. «HegoTopkaHow» € nulie opieHTauist Ha Micito nign-
puemcTBa.
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dopmyrnoBaHHA Micii nianpuemcTBa
BcTaHOBNEeHHA reHepanbLHOI MeTU NiANPUEMCTBA
Ta cucTeMu niauinen
OuiHKa Ta aHani3 30BHILWHbLOro cepeagoBMLLA
JdocnigaXeHHA CMNbHUX Ta cnabknx
CTOpiH nignpMemcTBa

AHani3 cTpaTteriyHUX BapiaHTIB
y AiAnbHOCTI nianpueMcTBa

BuGip cTparerii
Peani3auis cTtpateri

OuiHKa pe3ynb-
TaTUBHOCTI
cTparterii

Puc. 4.1. Emanu npouecy cmpame2idyHo20 rniaHy8aHHs

4.4. CTPATEMNYHUA NMNAH: CYTHICTb | CTPYKTYPA

CmpameziyHe nnaHyeaHHs1 OpiEHTOBaHe Ha AOBrOCTPOKOBY ne-
PCNEKTMBY | BM3HA4Ya€ OCHOBHI rnobanbHi HanpsMKM pPO3BUTKY
cyb’ekTa rocnogaproBaHHs.

OcHOBHe Nnpu3Ha4YeHHs1 cmpame2iyHo20 nuaHy — MiTKui Ta
cuctemaTtmsoBaHuin onuc ccopmoBaHol cTpaTeril 4ianbHOCTI nignpu-
€MCTBA, L0 30piEHTOBaHa Ha AOCATHEHHS PUHKOBOT METMU.
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4.4.1. Bumoau 0o 3micmy cmpame2i4Ho20 rnyaHy

CmpameeivyHull nnaH siBnsie cobOK YiTKO OKPECreHUn [OOKy-
MEHT, O Ma€e CBOK CTPYKTypy Ta 3MicT. Po3pobnseTbcsa Len OoKy-
MEHT Y KOXHil opraHisauii i Mae 4iTky cnpamoBaHicTb. Po3pobka cTpa-
TeriYHOro NnaHy BeAeTbCH 3 ypaxyBaHHSM HaCTYMHUX BUMOT.

1. CmpameeziqyHul nnaH NOBMHEH JaBaTU KOHKPETHI BignoBigi Ha
3anuTaHHs Npo Te, SKUX pe3ynbTaTiB i Konn HeobXxigHO JOCArTH i XTO
3a ue Bignosigae. XapakTepuUCTUKN NraHoOBaHUX pe3ynbTaTiB MOBUHHI
OyTV KINbKICHO BMMIPIOBAHVMMW, OCKIMbKWM NuLLe 3a L€l YMOBM MOXHa
ynpaBnaTyn eKOHOMIYHMMK npoLecamMm Ha NignpUeMCTBI.

2. Mpn po3pobui cmpameziyHO20 nMyiaHy BapTO BPaxoBYyBaTW,
wo byab-sika HOBa cTpaTeria BUKIMKae onip, To0To nependayae 3MiHu
TNy B3aEMOBIAHOCKMH Ha NIANPUEMCTBI Ta CTPYKTYPU NMOBHOBAXEHD i
HaBiTb MOXe YBINTU B CyNepeyvHiCTb i3 TpaauuiiHOK MNOMITUKOK Y-
paBniHHs. [NoaibHun edbekT 3gaTHUI NepeLLKkompKaTh YCNilHIn peani-
3auii cmpameezidyHo20 nnaHy. ToMy B cmpame2iyHOMY rnriaHi Bax-
nunBo nepenbavnTy HemTpanisauio NoAibHOro HeraTMBHOIO edhexTy.

3. 3a cBOiM 3MicTOM cmpamegzivyHull niaaH NOBUHHWI BianoBiga-
TV HasiBHOMY piBHIO iH(bopMaLinHoro 3abesneyeHHs. NokasHuku nna-
HY MOBWHHI ByTN HayKoBO OBI'PYHTOBaHUMM i CIMPATUCS Ha OOCTOBIpP-
Hy iHcbopMmalito, Wo 3abeaneyye pearnbHICTb | JOCSXKHICTb CTpaTeriy-
HUX Uinen.

4.Tlpn BU3HAYEHHi 3MICTYy cmpamezi4HOo20 nsiaHy HeoOXigHO
BpaxoByBaTU MOTOYHY i MEPCNEKTUBHY 3abe3neyeHicTb nignpuemcTea
KOMNEeTEeHTHUMN cbaxiBusaMK, 3aaTHUMKM 34INCHIOBATM  peanisauito
cTparerii B copMoOBaHNX YMOBaXx.

5. Mpwn cknagaHHi cmpame2iyHo20 nsiaHy i BU3HAYEHHI 3MICTY
HeobxiaHO nepeadayunT MOXMMBICTb KOr0 KOHKPEeTU3aLlii B TaKTUYHMX
nnaHax, nporpamMax, npoekTax.

6. Mpu cknapgaHHi NnaHy HeobxigHO BpaxoByBaTW HE TiNbKN BHYT-
PiLLHI MOXMMBOCTI i pecypcu NiagnpnemMcTaa, ane N yMOBM 30BHILLHbLOMO
cepefoBuLLa, BKMOYaYM MaKPOEKOHOMIYHI XapakTepucTukm (obcse
BBIrl, pieeHb iHnAuii, 6e3pobimms, eidcomkoeoi cmaeku, obcsiey
ekcriopmy U imnopmy, eantomHul Kypc, 0epxagHuli bope). Tinbku
Takun Nigxig nonerwnTb po3yMiHHSA KOH'IOHKTYPU PUHKY, WO 0CO0NMBO
Ba)XNMBO Npu po3poOLi JOBFOCTPOKOBUX MIIAHIB.

7. CmpameeziyHull niaH NOBYHHUA OXOMNJOBATU BCi acnekTu ais-
NbHOCTI nignpremcTea. TOMy Ha MpakTULi Mae Micle cuctema nnaHis,
O BKMKOYAE MMaHU MO KOHKPETHWX BMOaAX LiAnbHOCTI, nigposainam.
Tak, Hanpuknag, KOMMNMEeKCHUIA NnaH Po3BUTKY NiANPUEMCTBA BKOYaE
nnaH mapkeTuHry. [lnaH MapkeTuHry, y CBOK 4Yepry, npeacraBnsie

92



CmpamezaiyHul MeHeOxMeHm

6e3niy okpemMux NMNaHiB MapKeTUHroBOl AisinbHOCTI (BUPOBHMLTBO,
30yT, peknama Towo). Lli okpemi nnaHu yTBOPIOKOTL EAVHY CUCTEMY i
MOBUWHHI BYTK y3rogkeHi 3a yacom, Micuem, 3axogamMu, BUKOHABLIAMMN.
OcHoBy nnaHy MapKeTWHry CKrnagaltTb MapKeTUMHIOBI Uini i HaMideHi
3aBaHHs.

8. Y CcTpyKTypi nnaHoBMX NokKasHMKIB HEOOXigHO nepenbaynTu pe-
3epBHi pecypcu Mo BU3HAYEHWX HOpMaTMBax ANS KOMMeHcauil pusn-
KiB, MOB’sI3aHUX 3 HEBM3HAYEHICTIO OAEPXXaHHS KiHLEBUX pe3ynbTaTiB i
HeOoOXiAHICTIO B MEPCMNEKTUBI THYYKOro MPUCTOCYBAHHA OO0 MiHIUBUX
YMOB.

9. Po3pobka cmpameaiyHo20 nyiaHy MoOXe 3[iNCHIOBATUCS $IK
cunamu cniBpobiTHWUKIB NiANPUEMCTBA, TaK i 3 3any4YeHHAM KOHCYIb-
TaHTiB abo cpaxiBLiB 3i cTopoHN. PoboTa Hag nnaHom BvMarae BUCO-
KOro npocpecinHoro piBHA NpauiBHUKIB NNAHOBUX CMYXX0, TOMY LLIO siK-
iCTb NNaHyBaHHA Y BENUKIA Mipi 3anexuTb Bif iHTENEKTYyanbLHOro piBHA
i KOMNETEeHLiI cniBpobITHUKIB.

4.4.2. 3micm cmpame2i4Ho20 niaHy

CmpameaiyHuli nnaH 5K KOM/IeKCHUU riaHosul OOKyMeHm
mae y ceoemy cknadi HacmynHi munosi po3dinu.

lMepedmoea (suxkoHas4ye pestome). [epegMoBa siBNsie coboto
KrntoY 4o nnaHy. Y Hil BigobpaxaloTbes:

1) 3HauumicTb NpoaykLuii, WO BUPOBNSAETLCA MiANPUEMCTBOM, Y
MiXKHapogHOMy MacLuTabi, y MacwTabi kpaiHu, y macwTabi perioHy 3
TOYKM 30pY KOHKYPEHTOCMPOMOXXHOCTI, SIKOCTi i 6e3nekn BMKOPUCTaH-
HSA; OTPUMaHi Helo OMNAOMU, NPU3K, KiNbKiICTb NaTeHTIB i BUHAXOAIB;
iMiZK nignpuemcTBa;

2) OCHOBHI TEXHIKO-EKOHOMIYHI MOKa3HWKM NignpuMemMcTsa 3a 5 po-
KiB i Ha 3annaHoOBaHUN Nepiof,; KOPOTKa XapakTepmncTuka ooHaiB, Kkani-
Tanie, kagpis dipmu;

3) dakTK, WO NiaTBEpAXKYIOTb HaAiNHICTD AisNbHOCTI NiagnpuemMcT-
Ba, IOPUANYHI N €KOHOMIYHI rapaHTii.

lMepegmoBa BMHHA OyTW KOPOTKOM, AiNIOBOO, SICKPaBOK, KOHKpe-
THot. CKnagaeTbCcs BOHA B OCTaHHIO Yepry, nicns po3pobku BCiX po3-
Jinie cTparterii nignpnemcraa.

Onuc nidnpuemcmea.

Y naHoMy po3fini NoBUHHI ByTK Biga3epkaneHi HaCTyMnHi MOMEHTMU:

— MeTa AisAnbHOCTI NiANPUEMCTBa;

— opraHisauinHo-npaBoBa opma nignpMemMmcTea Ta 0COBNMBOCTI
Crartyty;
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— 3B’513KM i3 30BHILLHIM cepefoBULLIEM, aBTOPUTETHUMWU MNapTHe-
pamu, KOMnaHiamu;

— opraHisadiniHa cTpyKkTypa nignpuemcTBa;

— XapaKkTepuCTUKa ToBapiB, LLO BUPOBNAOTLCS NiANPUEMCTBOM, X
KOHKYPEHTOCMPOMOXHICTb Ha KOHKPETHUX PUHKaX;

— TEXHIKO-€KOHOMIiYHI MOKa3HWUKM [isnNbHOCTI NigNnpuemMcTaa 3a Mu-
HynWI nepiog i iX NPOHO3 Ha ManbyTHE Ta iHWI AaHi, WO He CTaHOB-
NATb KOMEPLINHOT TAEMHWLI.

Cmpameezisi MapKkemuHay.

Y naHomy po3aini NoBUHHI 6yTu po3pobneHi:

— KOHLeMNUis cTpaTeriyHOro MapKeTUHry, Lo 3aCTOCOBYETLCA Nia-
NPUEMCTBOM;

— (pyHKUIT | 3aBOaHHA Bigginy MapKeTUHry;

— TeXHOoMorid i pe3ynbTaTy cTpaTeriyHol opieHTaLil PUHKY;

— cTparTeris LiHOYTBOPEHHS, OXOMMIEHHSI PUHKIB, pO3PODKN HOBMX
TOBapiB, peknamu;

— BMOIp pecypcHoi cTparTeril;

— Bubip MeToaiB i cnocobiB NOWMPEHHA TOBapiB, CTUMYIOBAHHS
30yTy;

— HOPMaTMBU KOHKYPEHTOCNPOMOXHOCTI TOBapiB.

Cmpameezisi sukopucmaHHsI KOHKYPeHMHuUX rnepeesaa.

Y paHomy po3aini NoBUHHI 6yTK onucaHi:

— aHanis gakTopis MakpocepenoBuLla, iHPPaCTPYyKTypu perioHy
Ta MikpocepeaoBuLLa NiaNnpueMcTBa;

— aHarni3 cTaHy TexHiku, TeXHOMOril, opraHisadii, kKagpis, cuctemu
MEeHeKMEHTY NianpueMcTBa;

— BUWOIp i OOIr'pyHTYBaHHSA CTpaTeriyHNMX (QakTopiB KOHKYPEHTHOI
nepesaru NignpuemMcTBaa.

Cmpameezisi eiOHoeneHHs1 NPodyKuyii, w0 eupobrsisiembcsi Ha
nionpuemcmei.

Y gaHoMy po3aini NoOBUHHI OyTM BCTAHOBMEH:

— pe3ynbTaTu ekcnepTumaun po3ainy «CtpaTeria MapKeTUHry»;

— nobynoBa AepeBa epeKkTUBHOCTI TOBAPIB NigNpUEMCTBA;

— cTparTeris niaBULLEHHS SIKOCTi ToBapiB Ta pecypco3bepe-KeHHs
npw ix BUpOOGHULTBI;

— MPOrHO3 NOKa3HUKIB KOHKYPEHTOCNPOMOXHOCTI TOBapiB nianpu-
EMCTB OCHOBHWX KOHKYPEHTIB;

— OMUC HayKoBWX MigxoAis, cUCTeM, NPUHLMMIB, METOAiB, TEXHO-
norin, wo éynu 3actocoBaHi Npu po3pobui cTpaTerii OHOBNEHHSI NPO-
AyKUii, sika BUpobnsieTbca Ha NigNpUeEMCTBI;

— TEeXHIKO-eKOHOMiYHEe OB6r'pyHTYBaHHA IHBECTULINHMX MPOEKTIB, iX
Y3rogKEeHHS.
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Cmpameezist po3eumky eupobHuymesa.

Y naHomy po3gini noBUHeH ByTn BUKNageHUn:

— aHarni3 opraHisauinHO-TEXHIYHOro piBHSI BUPOOHULTBA;

— aHani3 cTpareriin po3BUTKY BUPOBOHMLTBA;

— aHani3 napameTpiB «BXo4y» CUCTEMU i TT «BUXOLOY»;

— TEXHIKO-eKOHOMiYHE 0BI'pyHTYBaHHSI NPOrHO3iB.

Cmpameezisi 3abe3neyeHHs1 sUpobHUYMea.

Y gaHoMy po3gini MOBUHHI ByTW BUCBITIEHI:

— aHani3a SKOCTi MEeTOAWYHOro, iHGOPMAaUIMHOro, PecypcHOro,
npaBoBoOro 3abesneyeHHs BUPOOHULTBA;

— HanarogKeHHs1 oNTMMarbHUX 3B’A3KIB 3 MOocTavanbHUKaMu pe-
cypciB, iHpopmaLii, AJOKYMEHTIB;

— TEXHIKO-EKOHOMIYHEe OBr'pYHTYBaHHS M Y3rofXXeHHs 3axogis LLo-
0O peanisauii uinewn i 3aBgaHb.

CmpameeivdHul ¢hiHaHcoesull nnaH.

Y naHoMmy po3aini NoBUHHI 6yTn po3pobneHi:

— EKOHOMIYHi NokasHukn (UiHa, peHTabenbHICTb, edeKTUBHICTDL)
KOHKPETHMX TOBapiB Ha KOHKPETHUX PUHKAX;

— EKOHOMIiYHi NnokasHMKM OYHKUiIOHYBaHHA nignpuemcTtea (obcsr
npoaaxy, NpmbyToK, MOKa3HNKM BUKOPUCTAHHS Pi3HUX BUAIB pecypcis,
3ararnbHi EKOHOMIYHi MOKa3HWKK, CTiVKICTb NIAMNPUEMCTB TOLLO);

— NPOrHO3 3MiHM PiHAHCOBUX MOKA3HWKIB (3@ TOBapamMu, puUHKaMm
i hipmu B Linomy).

9. Cmpameeisi 308HiUWIHLOEKOHOMIYHOI JistsibHOCM.

Y paHomy po3aini NoBMHHI ByTu onucaHi:

— cTparTeriyHi Uini ekcnopTepa Ta imnopTepa;

— NPOrHo3yBaHHs i BUBIp cTpaTerii MibxHapoaHoOi AisnbHOCTI nign-
pUeEMCTBA;

— MOXITMBOCTI Mi>XXKHApOAHOro CniBpOOITHALITBA | KOONEpPyBaHHS.

10. Cmpameezisi po3eumky cucmemu MeHeOXMeHmy.

Y gaHoMy po3aini NoOBUHHI ByTun BigOwWTI:

— aHani3 aKoCTi 1 e(PeKTUBHOCTI (PYHKLIIOHYBaHHSA CUCTEMU MEHE-
DPKMEHTY NigNpMEMCTBA 3a MUHYIi POKY;

— BUSIBMNIEHHST «BY3bKMX MiCLb» Y CTPYKTYpi, 3MICTi i B3aEMO3B’s13-
Kax KOMMOHEHTIB CUCTEMU MEHEXKMEHTY NiANPUEMCTBA;

— CTPYKTYPHi 3MiHV 11 YAOCKOHaNeHHs1 MYHKLI MEHEOXKMEHTY;

— pPO3BUTOK KOMYHIKaLin i cuctemmn moTmaaLlii.

11. Cmpameezisi npupodooxXopPOHHUX 3axodie hipmu.

Y naHomy po3aini NoOBUHHI ByTW BUKNaaeHi:

— JOTpMMaHHS NiANPUEMCTBOM MNPABOBUX HOPM €KOMOFYHOro i
NPMPOOOOXOPOHHOIO XapakTepy;
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— aHani3 g9KoCTi NPMPOLOOXOPOHHUX 3aXOAIB 32 MUHY NI POKU;

— 3ax04u Woao pauioHanbHOI BUTpaTK BigxodiB BUpOOHULTBA, a
TaKkoX BTOPUHHUX NanuBHUX i EHEpreTUYHUX pecypcis.

3abesneyeHHs1 peanizauyii cmpameeii nionpuemcmea.

Y naHomy po3aini NoBUHHI BYTW PO3KPUTI:

— aHania icHyt4ol cuctemn peanisauii ctparerii nignpMemcTea 3a
OCTaHHiI 5 pokiB;

— BUSIBJIEHHS «BY3bKMX» MiCLb B OpraHisadii npouecis (Hacamnme-
peq, Y YacTMHI BUKOHAHHS MPUHLMMIB NPONOpLinHOCTI, 6e3nepepBHOC-
Ti, PUTMIYHOCTI TOLLO), KOHTPOMIO N O6JIiKy BMKOHAHHA CTpaTeriyHuX
nfaHis, cuCTeMn MOTMBALIT, peryntoBaHHS;

— OOBEAEHHSA cTpaTeridHuMx Uinen i 3aBgaHb OO BMKOHAaBLIB i 3a-
Be3neyeHHs ix HeobxigHMMN pecypcamu;

— nig6ip, HaB4YaHHSA i NnepeHaBYaHHs PoBOYNX KaapiB i NpaLiBHUKIB
anaparTy ynpaBniHHS.

Y «[JoGamky» 0o cTparTerii ynpaeniHHA NignpMeMcTBOM pekome-
HOYETbCSA BKMOYaTU Taki maTepianu:

— XapaKTepucTuka KOHKypeHTIB (binbll AoKnagHa, HixX y po3gini
«CTpaTeria MapKeTuHry»);

— [HCTPYKUIiT, MEeToaNKN, CTaHAapTWN, ONUC TEXHOMONIN, Nporpamun 1
iHLWi JOMOMIKHI MaTepianu;

— BUXigHI g4aHi Anga po3paxyHkis;

— MOSICHIOBAnbHI 3anuCcK1 N iHLWi MaTepianu.

3anponoHoBaHUN cknag cmpame2i4yHo20 nfaHy i 3MiCT 1Noro
po3iniB € 3paskoBUM.

OnucaHa cTpykTypa cmpameziyHo20 nnaHy nepenbayvae kom-
NNEKCHU PO3BUTOK i yOOCKOHANEHHs1 eEKOHOMIKM 1 opraHisadii BUpo6-
HULTBA, HaMmiYae LWINAXW peanisayii BUSBNEHMX BHYTPILLHIX pe3epBiB
nianpuemcTrsa.

B ymoBax puHKOBMX BiGHOCUH METOOUKN 3 €KOHOMIYHOIo aHanisy,
MPOrHO3yBaHHsI, OOr'PYHTYBaHHSI, ONTUMI3aLlii, NNaHyBaHHSA € pekome-
HOAUINHUMW, He3anexHo Bid TOro, XTO IX 3aTBepauB. TOMy, YnM i AK
KOpPUCTyBaTUCH, sIKy CUCTEMY MfaHiB 3aCTOCOBYBaTU Ha TOMY YM iH-
LOMY MigNPUEMCTBI — BUPILLYE KEPIBHUK.

Y3aeanbHoOO4YUl 8UCHOBOK

3a cydacHUX yMOB rocnogaptoBaHHs MEHEeKMEHT nignpuemcTaa
NMOBUHEH CTBOPIOBATM cucmeMy cmpame2iYyHo20 rnjiaHyeaHHs, sika
siBNsie cobolo BUA yNpaBniHCbKOI QisNIbHOCTI, WO NOB’si3aHWiA 3 po3pob-
KO CTpaTerin Ha OCHOBI Habopy Ai i pilleHb, CNPSAMOBaHUX Ha OOCAr-
HeHHs1 uinen nignpuemctea. OCHOBHUMU NpUHUMNAMU cmpame2i4YHo20
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nnaHyeaHHs €. CUCTEMHICTb, KOMMNIEKCHICTb LinecnpsiMOBaHICTb, €4-
HICTb, CNAaQKOEMHICTb, AMHaMiYHa piBHOBara, 6e3nepepBHICTb, CBOE-
YaCHICTb, TOYHICTb, OBrpyHTOBaHICTb, iIHOPMATUBHICTL 36anaHcoBa-
HICTb, THYYKiCTb. BaXnnBMM MOMEHTOM cmpamez2i4yHo20 nsiaHyeaH-
HS1 € BpPaxyBaHHSA CTpaTeriyHMx MOXIMBOCTEN MNignpueMcTBa Ha BU-
3Ha4YEeHOMY CErMEHTI PUHKY.

KOHTPOIBbHI MUTAHHSA

Onuwimb cymHicms i 3mMicm cmpamez2idHo20 ryiaHy8aHHs.
Oxapakmepu3ylme rnpuHUUnu cmpameaidyHo20 riaHy8aHHS.
BidmiHHocmi 00820cmpoK080o20 i cmpameaidHO20 rr1aHy8aHHs.
Onuwimb emanu npouecy cmpameaiyHo20 rr1aHy8aHHs.

3 sakux posdinie cknadaemscsi cmpameaiyHul rnaH?
Poskputlime cymHicmb cmpamezidyHo20 ¢hiHaHC08020 rnaHy
niénpuemcmaa.

SN~
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PO3MIN 5

OTOYEHHA NIANPUEMCTBA

Knmroyoei mepminu: omoyeHHs nidrpuemcmea, 308HilUHE cepedosuLle,
8HympilHe cepedosulle, easny3b, rnpusabnu-
sicmb 2ary3i, pakmopu, Modesib, aHari3, OUiHKa.

lMumaHHsi po3diny

5.1. BosHiwHe omoyeHHs nidnpuemecmeaa.

5.2. ®akmopu ennusy Ha HecmabirbHicmb 308HIWHB020 cepedo-
suwa.

5.3. Moderni sugueHHs1 308HilWHLO20 cepedosulya. AHani3 i OyiH-
Ka 308HIWHBbO20 cepedosuLya.

5.4. BHympiwHe cepedosuuye ¢ipmu ma ocobrnueocmi (ioeo aHa-
nisy.

bydb-sika opeaaHizauis 3HaxoOumbcs i PyHKUIOHYe 8 cepedosului.
BHympiwHe cepedosuuie opeaaHizauii € dxxepesioMm ii )xummesoi curu,
adxe micmumsb y cobi nomeHuian, wWo 0ae MoOXnusicmb opaaHizauil
yHKUioHy8amu, a omxe, iCHysamu i guxugamu rpomsi2oM 8U3Ha-
YeHO020 MPOMDKKY dYacy.

3 iHwoz20 60Ky, sHympiwHe cepedosulye MoOXe makox bymu i
Oxepersiom npobriem i Hagimb 3asubeni opeaHizauii y momy eunadky,
SIKUWO BOHO He 3abeariedyye HeobxiOHO20 hyHKUIOHY8aHHSI opaaHi3auji.

3osHiwHe cepedosuuie € Oxeperiom, Wo 3abesrnedyye opaaHisa-
uito pecypcamu, HeobxiOHUMU Ot nNiOMpPUMKU i 8HYmMpilWHL020 ro-
meHujiany Ha HanexHomy pigHi. [lpome, pecypcu 308HIWHLO20 cepe-
dosuwa He be3mexHi, a omxxe 3a8xou iCHye MOX/uUsicmb mozo, Wo
opzaHi3auisi He 3Moxe odepxxamu HeobXiOHi pecypcu 3 308HiUWHbO20
cepedosuuja. Lle moxe nocnabumu ii nomeHuian i npueecmu 0o b6a-
2ambOoXx HezamuegHuXx 0151 opa2aHisauii Haciokie.

OcHosHe 3agdaHHsI cmpameaidyHo20 yrnpaesliHHA rosiseac y 3a-
besneyeHHi makoi e3aemolii i3 cepedosuwem, sika do3eonums il
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nidmpumysamu ceili nomeHuyian Ha pigHi, HeobxidHomy Onsi docse-
HEeHHS mocmaesieHUxX puHKosux yined, i mum camum Hadacmb opaaHi-
3auii moxnueicmes euxumu 8 00820CMPOKOEIU rnepcrekmusi.

Lna moeo, wob po3pobumu cmpamezito nogediHKU opaaHizauji i
nposecmu Yo cmpameeito 8 Xumms, KepieHUUmeo rosuHHe Mamu
2nuboke ysi8reHHs1 Mpo 8HyMpIlHe cepedosulle opaaHidauii, i momeHx-
ujian, npo 30eHiwHe cepedosuwie i meHOeHUii ioeo possumky. [lpu
ubomy, eHympiwHe cepedosuwie sus4yacmbcs 05151 moeo, wob euseu-
mu curnbHi i cnabki cmopoHU opeaHi3aujii, @ 308HIWHE OMOYEHHS — Wob
PO3KpUMU 3a2po3U i MOXIUBOCMI, SIKi MOBUHHI 8paxo8ysamucs io
yac po3pobku i peanizauii cmpameeii ma npouecy cmpameaidHo20
MeHedKMeHmYy.

5.1. 30BHIWHE OTOYEHHSA NIANPUEMCTBA

CTtpaTeriyHe ynpaBniHHA pPO3rns4aEe OMOYEHHSI SIK CYKYMHICTb
TPbOX CEpeaoBULL:

— MaKpPOOTOYEHHS;

— 6e3nocepegHe OTOYEHHS;

— BHYTpILLHE CepeaoBuLLEe opraHisadlii.

1. Makpoomo4YeHHs1 — CyKyMnHIiCTb (pakTopiB, Ha siki opraHisadis
He MOoXe BNnMBaTW B3arasni abo Mae He3HayHun BrAMB. MakpooTo-
YEHHS XapaKTepusyeTbCa TakumMm pakTtopamm ik EKOHOMIMHUMMN, NOSTi-
TUKO-NPaBOBMMW, TEXHOMOMYHUMU Ta KOHKYPEHLUiew, Wo chopmyBa-
nacsi Ha 3ajaHOMy CErMEHTI PUHKY.

Po3rnsHemMo KOpOTKY XapaKTepUCTUKY HaBeLeHMX dhaKTopiB.

EkoHOMIYHI ¢hakmopu — ue rpyna Hanbinbl BaXnuBmMx drakTo-
piB (MOXHa Lle ckaszaTu — acnekTiB) eKOHOMIYHOro cepefoBuLLa, WO
BMMMBalOTb Ha NOBEAIHKY opraHisauin. [1o HMX BIGHOCATLCH HACTYMHI:

— TemMnu i piBeHb iHNAUIT, WO 3HWXKYIOTb KyMiBenbHY CNPOMOX-
HICTb CMOXMBAYiB i NONUT Ha NPOAYKLIlO, WO BUPOBNAETLCA Ha nign-
PUEMCTBI;

— cMCTeMa onofaTKyBaHHS, LLO BMSMBAE Ha Nepepos3noain 4oXoqis;

— KyniBefibHa CNPOMOXHICTb CMOXUBaA4YiB BU3HAYEHOro CErmMeHTy
PUHKY;

— piBEHb BiACOTKOBMX CTABOK Ha KaniTan, L0 BU3HAYa€ BUTQHICTb
abo HeBUrigHiCTb IHBECTULLIR;

— piBeHb (PaKTUYHOrO i NpuxoBaHoro 6e3poliTTs, WO BU3HAYaAE
KyniBenbHY CNPOMOXHICTb Nioaew;

— cTabinbHICTb HaLioOHaNbLHOI BanTK, WO BM3HA4Yae NiaTocnpo-
MO>XHICTb BanoTu 1 iHWMX OYHKLiM rpoLLe;
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— MiXXHapoaHuM NnaTixkHU 6anaHc, 3MiHW B CTPYKTYpi AepKaBHMX
BUTpAr.

KoxHuin 3 umx caktopiB Moxe 6yTU BUKOPUCTaAHUIN opraHisaLlieto
SIK HOBa MOXIUBICTb, abo X npn HegbanoMmy CTaBrneHHi A0 HUX CTaTu
CEPWO3HO0 3arpo3oto Ans ii 4isnbHOCTI.

lMonimuko-npaeoesi ¢hakmopu HeoOXioHO BuBYATK, Yy nepLuy
yepry, Ang Toro, wob matn AcHe npeacTaBEeHHs MPO HaMipy OpraHis
JepxaBHOI Bflaau BiAHOCHO PO3BUTKY CYCNiNnbCTBa, Ta 3axoau, 3a Ao-
MOMOTOI0 SIKUX AepkaBa Mae Hamip NPOBOAUTU B XXUTTS CBOK MOMITU-
Ky. KpiMm ULbOro, aHania npaBoOBOro peryntoBaHHSA, BUBYEHHS 3aKOHO-
JaB4uMX Ta iHWMX HOPMATMBHUX aKTiB, LLO BCTAHOBMOKOTL NPaBOBi HO-
pPMU i paMKu BiOHOCWH, Oa€ opraHisauii MOXNMBICTb BM3HAYMTM ANA
cebe npunycTMMi Mexi i y B3aEMOBIAHOCUHAX 3 iHWWMK cy6’ekTamm
npaea i NPUAHATHI MeToau BIACTOKOBaHHA CBOiX iHTepeciB. Cepen
Geanivi ¢hakTopiB AaHOI rpynu, KepiBHULTBY NianpMemMcTsa HeobXxigHO
3BepTaTuv yBary Ha Taki:

— cTabinbHIiCTb ypaay;

— JepXaBHa eKOHOMIYHa NoiTUKa;

— 3aKoHO4aBui aKTu, WO perynioTb NiANPUEMHULBKY OIGNbHICTb
Y YaCTUHI onodaTKyBaHHSA Ta piBeHb MiCLieBMX NoaaTKiB,;

— 3aKOHM, LLLO0 OXOPOHSIIOTH JOOPOCOBICHY KOHKYpEHLUito, iHTepecu
CMOXWBAYiB i 30BHILUHI iIHTEpecu CycninbCTBa;

— KOHTPOJb UiH i 3apobiTHOI nnatu;

— BMNUB rpyn NO 3axuCTy iHTepeciB rPOMaACbKOCTi i NpaB CnoXu-
BauiB;

— 3aKOHOJABCTBO NO 3aXUCTY BiITYN3HSHUX BUPOBHUKIB;

— BCT@HOBMNEHHA NOAAaTKOBUX MiNbr Ta NiATpMMKa GisHecy;

— iCHyto4a Ta nporHo3oBaHa NoniTMYHa cTabinbHICTb.

TexHonoziyHe cepedoeuuie. AHani3 JaHOi KOMMOHEHTW 4O3BO-
nse BYACHO NobaunTy Ti MOXMMBOCTI, SIKi PO3BUTOK HAYKU i TEXHIKM
BiOKpMBaE Ons: BMpOOGHMLTBA HOB0I NpoayKLii; yOOCKOHaIeHHsT npo-
OyKUii, Wo BUpobnseTbes; anst ModepHizayii TEXHONOriT BUTOTOBIIEHHS
i 30yTy npopgykuii. MMporpec Hayku i TexHikn Hece B CODi Benm4yesHi
MOXITMBOCTi i HE MEHLU BenMYe3sHi 3arpo3un nsi BUpoOHMKIB. Toukamm
yBarv NoBUHHi By Tun:

— NosiBa iHHOBALIMHUX iden Ta TEMMU TEXHONOTNYHUX 3MiH;

— iHHOBALiHWIA NOTeHLian ranysi.

KoHkypenmHe cepedoeuuwje pobute 6e3nocepeaHin i BiguyTHUIA
BMMMB Ha AisnbHICTb opraHisauii. Mankn NopTtep, aBTOp hyHOaAMEH-
TanbHOro HaykoBoro BuaaHHa «MikHapoaHa KOHKYpeHLis» BKadye Ha
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HeobXiAHICTb NOCTIMHOrO NOLUYKY BiANOBiAE Ha YOTUPU NPOCTMX MK-
TaHHSA:

1. Yun 3a40BONEHNIN KOHKYPEHT CBOIM [iNCHUM CTaHOBULLEM?

2. SAki moBIipHi Kpokn abo 3MiHWM B CTpaTerii NOYHe BUKOPUCTOBY-
BaTW KOHKYPEHT?

3. Y yomy BpasnmBiCTb KOHKypeHTa?

4. Lo moxe crnpoBOKyBaTK HaibinbLUi i HanedeKkTUBHILWI BigNoBi-
OHi 3axoam 3 BOKy KOHKypeHTa?

KepiBHMUTBY opraHisauii noTpibHO NMOCTIMHO Nam'aATaTu, WO KOH-
KypeHLUisl icHye He Tinbku B ccepi 30yTy npoaykuii. CborogHi apeHoro
KOHKypeHLUii € He nuwe cdepa 30yTy npopykuii, a 1 kBanigikoBaHi
npauiBHMKKW, OOCTYN A0 iHBECTUUIN i KpeauTHUX pecypciB, NpaBo Ha
BMKOPUCTaHHA HOBOBBEAEHb. TOMY XOAHa opraHisaia He mae npaBa i
He MoXe [003BoNuTK cobi irHopyBaTu hakTUYHI | NOTEHLIHI Aii cBOiX
KOHKYPEHTIB.

5.2. DAKTOPU BMNINUBY HA HECTABINbHICTb 30BHIWHLOIO
CEPEOOBULLA

HecTabinbHiCTb 30BHILHLOrO cepenoBulLa OPMYETLCS HaCTyM-
HUMK PaKTOPaMu U YMHHUKaMW.

®akmopu coyianbHoi NoeediHKU — BKMOYAOTb MIHNMBI CNpuii-
HATT4H, BiAHOCMHM i NpaBa cycninbCcTBa. Yacto came coujianbHi hakTo-
py CTBOPIOKOTb HaMbinbLi Npobnemn Ans NigNPUEMCTB, CEPEn SKMX,
30KpeMa, MOXHa BUAINUTK Taki:

— CTaBMeHHs couianbHux rpyn ao 6isHecy i nignpMemMHuuTBa Ta
po6oTu B3arani;

— piBEHb NPUXMIMbLHOCTI OKPeMMUX Fpyn HaceneHHss 40 OCHOBHMX
TpagMLUINHUX KyNbTYPHUX LiIHHOCTEW;

— 3MiHa couianbHUX YCTaHOBOK i KyNbTYpHUX LUIHHOCTEW, LWO
BMMMBAKOTb Ha iHTEpEeCH Noaen y cnocobi XXUTTSA, 04a3i, Xap4yBaHHi;

— CTaBJIeHHSA IIOAEN OO OCBITM Ta CBOrO CMocoby XUTTS;

— CTaBIEHHSA N0AEN A0 eKONOoriYHMX NPoBemM i OXOPOHWM OOBKINS;

— AemorpaddivHi TeHOEeHLUiT (YMCenbHICTb, PO3MILLLEHHS, Mirpauis,
BiKOBa CTPYKTypa, HApOKYBaHICTb TOLLO).

Came uer KOMNOHEHT HaMbinbLL CUIbHO BNMBae Ha OpMyBaH-
HSA CMOXMBYMX MepeBar, BiJ SKUX 3aneXuTb CNpsMOBaHICTb i Benuyu-
Ha CMOXMBYOro MOMUTY, @ OTXe, i MOXMMBICTb hipMu peanidyBaTu
CBOIO NPOAYKLtO.

leozpaghiuHe cepedoesuuwje — Lie rpyna akTopis, O NOB’A3aHi
3 pO3MiLLEeHHAM, Tonorpadieto MICLLeBOCTI, KNiMaToOM i HaTypanbHUMM
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pecypcamu, 30Kpema, KOpUCHMMW KonanuHamu. [eorpadivHe cepe-
JoBule Moxe obepHyTUCA Ana opraHisauii MoxnmMBocTamMu abo 3a-
rPO30t0 CTOCOBHO:

— BUrigHOCTi abo HeBUrigHOCTI NpuaBaHHA CUPOBUHU, AOCTYMNHOC-
Ti 4O CUPOBUHHUX PECYpCiB;

— NOOOPOXKYAHHSA EHEeProHOCIIB;

— UjiH, WO 3anexaTb Big KniMaTU4HMUX YMOB;

— TPaHCMOPTHUX YMOB;

— MDKHapOAHMUX PUHKIB.

MixHapoOHi ¢pakmopu. Po3sutok npouecis rno6anisadii 1 iHTe-
pHauioHanisauii BUpoOHULTBA, XXOPCTKA KOHKYPEHLLiss Ha CBITOBUX pu-
HKaXx, 3aXUCT Pi3HUMW KpaiHaMW BrlaCHUX PUHKIB MOXYTb BNNUBaTK Ha
Pi3Hi CTOPOHU AiANbHOCTI OpraHisauii. FKWo opraHisauisa npaule Ha
MiXKHapO4HOMY PUHKY, TO BapTO BpaxoByBaTu:

— MOXIMBI 3MiHM BantOTHOrO Kypcy;

— 0COBNUBOCTI KOHKYPEHTHOT 60pOoTLOY;

— HasiBHICTb EKOHOMIYHMX, COLjianbHNX Ta iHLLIMX OBMEXeEHb;

— XapakTtep po3noAiny JoXo4iB B eKOHOMIL;

— CTPYKTYpY rocnogapcraa KpaiHu.

BuByatoun pisHi KOMMNOHEHTU MakKpPOOMOYEeHHS, BaXXNNBO 3aB-
XOM MaTu Ha yBasi HACTyMHi ABa MOMEHTH.

lNo-nepwe, BCi KOMNOHEHTU MaKpOOMOYeHHSI CUNbHO BMSiMBa-
I0Tb OOWH Ha OAHOro, TOMY X BMBYEHHS 1 aHani3 NoBWHHI NpoBOAU-
TUCb HE OKPEMO, a CUCTEMHO, 3 BiACTEXEHHSIM He TifNbKW BriacHe 3MiH
B OKPEMOMY KOMMOHEHTI, ane i 3 3’ACyBaHHsIM TOro, SK Li 3MiHM no3-
HayaTbCHA Ha IHLUMX KOMMNOHEHTaX MaKpOOTOYEHHS.

[To-Opyze, CTyniHb BMNMBY OKPEMMUX KOMMOHEHTIB Makpoomo-
YeHHS Ha pi3Hi opraHisauii pi3Ha i 3anexuTb Big po3mipy opraHisaduii,
ranyseBOi NPUHANEXHOCTI, TepuTopianbHOro po3TallyBaHHS TOLLO.
Kpim TOro, opraHisadis NOBMHHa CKNacTu CMNUCOK TUX 30BHILLHIX ¢hak-
TOpiB, WO € NOTEHUINHUMM HOCIAMM 3arpo3 Anga opraHisauil Ta matm
CMNCOK TUX 30BHILLUHIX daKTOpIB, 3MiHM B AKX MOXYTb BiAKpUTW Joda-
TKOBI MOXMMBOCTI ANSA opraHisadit.

[pyroto cknagoBol 30BHILLHBOIO cepefoBuLLa € 6e3nocepedHe
OMOYEeHHS.

Be3nocepedHe OMO4YeHHs1 — Lie Ta YacTuHa 30BHILLHBOIO cepe-
JOBMLA, 3 AKMMKU opraHidauis nepebysae y npsiMOMy KOHTakTi. [daHe
cepeoBULLIE OTOTOXHIOETLCS 3 ranyasto (abo ranysamu), y skin (Skmx)
«npauey nignpMemctso, dipma 4m KomnaHis. Tomy npu 3aiCHEHHI
CTpaTeriyHOro nnaHyBaHHA i Hagjani cTpaTeriyHoro ynpasniHHA Heob-
XiAHO MPOBOANTU TaKOX aHani3 i OUiHKy ranyasi.

102



CmpamezaiyHul MeHeOxMeHm

lany3b — Lue CyKyMHIiCTb NiANPUEMCTB, SKi BUNYCKaOTb OOHOPIAHY
NPOAYKLi0, BUKOPUCTOBYIOTb OOHOTUMHY CUPOBWUHY W MaTepianu, xa-
PaKTEpPU3YTLCA CHINbHICTIO BUPOBHNYO-rOCNOAapChKoi  AiANbHOCTI
(TexHonoriyHMx npoLeciB), CKNaaoM yCTaTKyBaHHA, ©nuM3bKuM ckna-
OoMm i kBanidikaLlieto kagpis.

Y paHoMmy acnekTi nig aHaniaom i OUiHKOK ranysi BapTo po3yMiTy,
Hacamnepen, aHani3 i OuiHKYy Npono3uuii, WO MPyHTYETLCSA Ha aHanisi i
OL|iHL KINbKICHUX i SIKICHMX (pakTopiB (XapakTepucTuk) BUpobHMLTBa. Ya-
CTMHA i3 UMX (baKTOpiB Ma€e EK30reHHUN XapakTep, a YaCcTUHa — eHAOreH-
HUIA. Lle 3HaumTb, WO Npono3unuis dopMyeTbLCS 1 0OYMOBIIOETLCS 5K 30-
BHILLHIMM MpyyYMHamMn (Big, rpeyd. 9K30 — 30BHI I TEHHUA — MOPOMIKYHO,
CTBOPIOI0), @ CamMe PUHKOM, TaK i BHYTPILLHIMK (8i0 rpey. 3HOO0 — ycepeduHi).

Y 3B'Aa3ky 3 BuwieBkaszaHmm [. Py n [1. Cynbe [Ynpasnenue / MNep.
¢ dpaHy. — K.: OcHoBa, 1995] HaBoAATb Npuknag knacudikauii dak-
TOpiB e B OCHOBHOMY 30CEpPEXYIOTb yBary Ha rpynax napameTpis i
KOHKPETHMX acnekTiB AiSNbHOCTI NiANPUEMCTB, BUAINAYM OCHOBHI:

e CTpPyKTypa ranysi;

e BUPOGHWUYI POHAM 1 CTPYKTYpa BUTPAT;

e hiHaHCOBI acneKkTu AisAnbHOCTI;

e TEexHiYHi acnekTu AisinbHOCTI;

e coLianbHO-MOMITUYHI acrnekTu.

HaBepgeHi rpynun napameTpiB BiAHOCATLCA A0 €K30- i eHOOreHHUX,
AKi npuMatoTb 6e3nocepeaHio yvyacTb y (PopMyBaHHI Nponosuuii Ha
pyHKy (Tabn. 5.1).

Tabnuusi 5.1
AHani3 npono3uuii

DocniaxyBaHi napameTpu XapaISTep BONNBY =
€K30reHHUM €HOOreHHUN
1 2 3

CTpyKTypa ranysi
KoHueHTpaLis Tak Hemae
OundepeHuiauia Tak Tak
[Mepellukoan BXOMXEHHS B ranysb Tak Tak
MepeLwwkoan MobBinbHOCTI Tak Tak
Mepelwikoam Buxony 3 ranysi Tak Hemae
IHTerpauis Tak Tak
Brnpo6HMYi NoTyXHOCTI ranyai
3anBi abo gediynTHi Tak Tak
BapricTb peryntoBaHHs (koHBepCii) Tak Hemae
Nepiogu perynoBaHHA (KOHBepCIT) Tak Hemae
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3akiH4yeHHs1 mabn. 5.1

1 2 3

OcHoOBHi hoHAUN N CTPYKTYpHU
BUTpaT
OcHOBHI ooHan Tak Hemae
MocTinHi BUTpaTH Tak Tak
ButpaTtn Ha pobouy cuny Tak Tak
Butpatn Ha cnpoBuHy Tak Hemae
IcHyBaHHs1 nepeBar cepinHoro Tax Hemae
BUpOBHMLTBA
BupobHUYO-TEXHIYHE HaBYaHHSA Tak Hemae
®diHaHCOBI acnekTn AianbHOCTI
Motpeba B KaniTani Tak Hemae
Motpeba B 060pOTHMX hiHaHCaxX Tak Hemae
[hxepena diHaHCyBaHHS Tak Hemae
TexHiyHi acnekTn OianbHOCTI
OcBoeHHs1 know-how Hemae Tak
3amiHa TEXHIKM Tak Tak
3amiHa 1 OCBOEHHSA HOBUX TEXHO-

- Tak Tak
norin
CoLjianbHO-NOMITUYHI acneKkTu
PiBeHb cuHankanisauii Tak Hemae
Cneumq)que peryrnoBaHHs ais- Tak Hemae
NbHOCTI
Hosi y4acHuku Tak Hemae
Hosi couianbHO-NonNiTU4YHI ycTa- Tax Hemae
HOBKM

3 MeToto BinbLL AKiCHOro aHanisy ranysi HeobxigHa ouiHka 1i mic-
usa 1 poni B eKOHOMIL AiepxaBu B LINTOMY, @ TaKkoX NPOrHo3u, LWo CTo-
CytoTbC 1T MepcnekTuB NoJanbLlIoro iCHyBaHHSA N po3BUTKY. CbOroHi
iCHYIOTb pi3Hi nigxoau Ao aHanisy npveabnueocTi ranysi. binbwe Bi-
OOMUMM € nigxogu, 3anpornoHoBaHi [k. XappicoHom (Tabn. 5.2) i

A.TomncoHom (Tabn. 5.3).

lMpueabnueicmb 2any3i MOXHa BM3HA4YaTM Ha OCHOBI BUKOPUC-
TaHHSA y3arafbHEHOro MoKasHuKa, SKUN MOXXHa ONMucaTh PerpecinHo

Moaennio:

e Ons meToaukm [x. XappicoHa:

Yy2.= B1*P1+B2*P2+B3*Ps+...+B14*P1a,
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e ansa metoamku A. TomncoHa:

yy3.= B1*P1+B2*P2+B3*P3+. . .+B9*P9.

Tabnuuys 5.2
OuiHka npuBabnuBocTi ranysi

KpuTepii oLliHki Mutoma |PenTtuHr®,| OuiHka,
Bara, B (P) (B*P)

1. Bnnve noctavanbHukiB (X1) 0,10 4 0,40
2. Bnnime cnoxwusavie (X2) 0,10 4 0,40
3. Bnnme ToBapiB-3aMiHHUMKIB (X3) 0,03 2 0,06
4. MiuHicTb 6ap'epiB Bxogy (X4) 0,10 3 0,30
5. PiBeHb KOHKypeHLii (X5) 0,15 2 0,30
6. PiBeHb MiHiManbHoOro pery- 010 1 010
noBaHHsA 3 6oky Aepxasu (X6) ' '
7. Bnnue couianbHO-aKTUBHUX
rpyn (X7) 0,03 2 0,06
8. BigHOLWeEeHHsA rpoMaacbKoCTi 003 5 0.06
Ao ranysi (X8) ’ ’
9. WUBMAKICTb TEXHOMOTYHUX 0,03 5 0.15
HoBOBBeAeHb (X9)
10. Bnnue npodcninok (X10) 0,06 2 0,12
11. BigHoweHHs diHaHCOBMX
opraHisauin i nocepegHukie oo 0,03 2 0,06
ranysi (X11)
12. Temnu pocty (X12) 0,04 4 0,16
13. MpubyTkoBicTb (X13) 0,10 4 0,40
14. EdpekTuBHICTb OyHKLIOHY-
BaHH4A B nepiog eKOHOMIYHOrO 0,10 5 0,50
cnagy (X14)
Ycboro 1,0 - 3,07

MMpumimka: *HanBuwmin 6an — 5, HanHWxK4KUn Gan — 1.

3a3HauyeHuIn NoKas3HMK MOXE CINY>XWUTU iHOAUKATOPOM e(peKkTUBHOCTI
GYHKLIOHYBaHHS ranysi, a B CydacCHMX XXOPCTKMX YMOBaX 3anponoHo-
BaHMI KOMMNEKCHUA NOKa3HUK 3MOXe OOMOMOrTU MeHeaxepam 3Hau-
TV «TBEPAE KEPMO» Y KEpyBaHHI MigNPUEMCTBOM.

AHaniz nepeniky nokasHukiB, WO BuaineHi k. XappiCOHOM i
A. TomMncoHOM, a TaKkoX iHWUMKM AocrigHMKaMu, nokasye, Lo Ang
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XapaKkTepucTuku ranysi B Linomy
MOKa3HUKM:

MOXYTb OYTW BUKOPUCTaHI HacCTYMHi

Tabnuus 5.3
MpuBabnueicTb ranysi
e Mutoma | PentuHr, | OuiHka,

KpuTepil ouiHkn para B (P) (BU'* P)
1. Poamipu puHky (X1) 0,15 5 0,75
2. lMporHo3oBaHui TemMn pocTy
DUHKY (X2) 0,20 1 0,20
3. IctopuyHa 11 nepenbadvyBaHa
nNpubyTKOBICTb (X3) 0,10 ! 0,10
4. PiBeHb KOHKYpeHLUii (X4) 0,20 5 1,00
5. Moxnumei norpo3au 1 waxcu (X5) 0,15 1 0,15
6. BnnnB CEe30HHUX i LMKITIYHMX
cakTopis (X6) 0,05 2 0,15
7. Bmorun go piBHA TEXHOMOrIT 1
KanitanoeknageHo (X7) 0,10 0,30
8. Bnnme cepegosua (X8) 0,05 0,20
9. Bnnue perynoBaHHs 1 eKo- _ _ _
HOMIiYHOI noniTukK (X9)
Ycboro 1,00 - 2,90

e npubyTKOBiCTb ranysi (X1);

e 3HaYeHHs NpoaykKuii Ang cycninbcTaa (X2);

e XapakTep KOHKYpeHLUil 1 KinbKicTb nignpuemcTs y ranysi (X3);

e TeMmnu pocTy (3aHenaay) ranysi (X4);

e MOTYXHiCTb ranysi (X5);

e TEXHi4YHMI piBeHb BUPOBHULITBA (X6);

e piBeHb TexHonorin (X7);

e HeoOXigHWM piBeHb SIKOCTI (X8);

e BMCOKWI NMOKAa3HWUK CTaHAapTM3auii npoaykuii (X9);

e cepedHsa OLiHKa BUTpaT 4Yacy Ha [OOCATHEHHS1 KOHKYPEHTHOI

nepesaru (X10);
CTpyKTypa Butpart (X11);

(piHaHcoBa cuctema (X15
]

AOCSArHeHHs (X16);
[ ]

opraHisauiiHo-ynpaBniHCbki ocobnueocTi (X12);
CTPYKTypa cuctemum 36yty (X13);
po3mipu nignpuemctaa (X14);

)i

BMMOTM A0 piBHA KBanidikalil nepcoHany n MOXMIMBOCTI AOro

eKonoriyHi obmexeHHs (X17).
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Takum YMHOM, KOMMIEKCHNI NOKA3HWK OLiHKKM NpuBabnmMBOCTI ra-
nysi B 3aransHoMy BuAi 6yae matu Taky MaTeMaTU4Hy 3anexHiCTb:

O6rpyHTOBaHO BBaXaldTb METOAONOri0 AOCHioKeHHs 6e3mo-
cepedHb020 OMOYEeHHS, L0 3arnpornoHOBaHa amMepUKaHCBKUM y4e-
Hum Mariknom lNoptepom. 3rigHO 3 Lieto MeTonororielo momeHuyian
6e3nocepedHbL020 OMOYEHHs1 OpraHisalii BU3Ha4YaeTbcs B3aemMopj-
€10 M'ATU KOHKYPEHTHUX CUIT:

— KOHKypeHmHa 6opombba MiX npsiMumMu KOHKYpeHmamu

—  IOMEHUilHi KOHKYpeHmu;

— moeapu-3aMiHHUKU,

—  roKynuj;

— rocmadarsnbsHUKU.

KoHkypenmHa 60opombba MiX NpsiMUMU KOHKYpeHmamu, iH-
TEHCUBHICTb | (YOPMU SIKOT BU3HAYa€E pPiBEHb IXHBOI B3AEMO3aNeXHOCTI
Yy KOHKpETHINn cuTyalii: uncTta (OoCKoHana) KOHKypeHLid, onirononis,
MOHOMOMICTUYHA KOHKYPEHLis Ta MOHOMONis.

3acposa nosseu nomeHyilHUX NPSIMUX KOHKypeHmie, siki ne-
pebyBaloTb 3a MeXaMu KOHKPETHOro CerMeHTy puHKy. CeprosHicTb
Liel 3arpo3n 3anexuTb Bif «BMCOTM Gap’epiB Bxogy» (EKOHOMIs Ha
MacwTabax, NpaBoBUN 3axUCT, iMIIK Mapku, noTpeba B kanitani, Bu-
TpaTu nepexoay, JOCTyn 4O 30yTOBUX MepexX, «edeKkT OOCBiay»), a
TaKoX CUNK peakLii, Ky MOXe O4iKyBaTh MOTEHLiHWUIA KOHKYPEHT (ar-
pecuBHa peakLiss Ha HOBi opraHisauii, piBeHb NpMBabnMBOCTi PUHKY
TOBapy ANdA Ailo4MX Ha HbOMY MpOAaBLiB, AOCTYMHICTb (PiHAHCOBUX
pecypciB i piBHSA TX NiKBIQHOCTi, MOXIMBOCTI BMSIMBY HA OCHOBHUI pU-
HOK HOBOI OpraHisauii).

3aecpo3a nosieu moeapie-3amMiHHuUKie, TOOTO TUX, SIKi BUKOHY-
I0Tb TY X (PYHKLiIO ANd TiEl X rpynu cnoxuBadis, ane 6a3yoTbCs Ha iH-
Win TexHonorii. akTU4YHO UiHM Ha Ui TOBapu BM3HaAYalOTb BEPXHIO
MEXY UiH, SKi MOXYTb NPU3HA4YMTM NpoAaBLi, WO AiloTb Ha AaHUW MO-
MEHT Ha PWHKY. Yum npuBabnueilwni TOBap-3aMiHHWK, TUM MEHLUi
MOXITMBOCTi 418 MiABULLEHHS LiH Ha TOBApHY NpoAyKLuitd BUPOOHUKA
Ha PUHKY.

Monueicmb mucky 3 60Ky KnieHmis. Tlokynui MOXyTb BMu-
HYTU Ha NOTEHUINHY peHTabenbHICTb TOro Yn iHLWOro BMAY AiANbHOCTI
opraHisau,ii, amyLyo4m i 3HN3NTK LiHy abo BumMaraTtu GinbLue nocnyr.
PiBeHb L€l 3gaTHOCTI 3anexuTb Big 6aratbox yMOB, 30Kpema:
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— Bif 06CAriB NOKYNOK rpynu BU3HAYEHUX KIiEHTIB, WO CTaHOBUTb
3Ha4Hy 4YacCTUHY NpoAaxy nocravanbHuKa (Benuki 30yToBi Mepexi abo
TOProBi LEeHTpK);

— Bifg TOBapiB, sIKi Kynye BU3HA4Y€HE KOMO KIIEHTIB, WO CTAHOBMATb
ynmmarny 4acTuHy MOro BIlaCHMX BUTPAT i WO 3MyLUYE AOro ocobnmeBo
HaCTUPHO TOpryBaTucs;

— Big TOBapiB, WO crnabko gudepeHUinoBaHi i KNieHTIB, sKi BNeB-
HEHi, WO 3HanayTb iHWKNX NOCTavYanbHUKIB;

— Big BUTpaT nepexoqy, Lo MnoB'A3aHi 3i 3MiHOK nocTavarnbHuKIB,
ane ki ANs KnieHTa € He3HaYHUMU;

— BiA KnieHTa, WO BONodie BUYepnHOo iHdopMauieto Npo MNonurT,
pearbHi LiHK, HAaBiITb NPO BUTPATU NocTayarnbHuKa.

[MepepaxoBaHi ymoBU, Ha OyMKY (hbaxiBuUiB, akTyanbHi SK 4ns npo-
OYKUIT CNOXMBYOro, Tak i BUPOOBHMYOro npuaHadeHHd. [Jo ymucna dak-
TOpIB, LLO TaKOX BU3HAYalOTb CUNY KMIEHTIB Hanexarthb:

— reorpadiyHe po3MilLEHHS;

— gemMorpadiyHi xapakTtepucTukm (Bik, OCBiTa, cdepa AistMbHOCTI
TOoLO);

— couianbHO-NCUXOJIONYHI  XapakTEPUCTUKN (MOMOXEHHS B Cy-
CMiNbCTBI, MaHepa NoBeniHKN, CMaKuK, 3BMYKN, TpaguLii TOLWO);

— CTaBMEHHS MOKyNuUs OO NPOOyKTY.

Moxnueicmb mucky 3 60Ky nocmavasibHuUKie. AHani3 nocrta-
YanbHUKIB CMPSMOBAHUN Ha BUSABSIEHHS TUX acnekTiB Yy OiSnNbHOCTI
cy©®’eKTiB, WO NOCTa4alTb OpraHis3auito pi3HOK CMPOBMHOLD, HaniBda-
OpukaTamu, eHepreTUYHMMKU N iHdopmaLliiHMMK pecypcamu, iHaH-
camMmn TOLWO, BiO SAKMX 3anexuTb edekTUBHICTb pobOoTU opraHisadil,
cobiBapTiCcTb i AKiCTb BUpOOMeHoro opradisadieto npoaykty. dakropa-
MM, LLIO BU3HAYaOTb KOHKYPEHTHY CUIy NocTavarnbH1Ka €:

— piBeHb crnewianizoBaHOCTi NoCcTavyanbHWKa;

— CTyniHb creyjianizaoBaHOCTI NOKyNLS B NpuaGaHHI NeBHMX pecypciB;

— CKOHLIEHTPOBaHICTb MocTavarnbHWka Ha pobOoTi 3 KOHKPETHUMM
KnieHtamu;

— BaX/MBICTb ANsl nocTadanbHuka obcsary npoaaxis;

— BapTiCTb TOBapY, SIKUN peanisyeTbCes;

— rapaHTis KoCTi ToBapy;

— MNYHKTYanbHICTb i 0BOB’A3KOBICTb BUKOHAHHS YMOB MOCTa4YaHHS
TOBapy.

CwvnbHi mocTavanbHUMKM MOXYTb BMAMHYTU Ha peHTabenbHICTb
NPoAyKUii KIieHTIB, SKLWO Ti, B CBOI 4epry, He B 3MO3i KOMMNEHcyBaTn
NiABULLEHHS BUTPAT LWSAXOM NIAHATTS LiiHW.

OcobnvBe 3Ha4YeHHs Nig Yac aHasi3y 6e3nocepedHbL020 OMOoYeH-
Hs1 OpraHi3auii Mmae aHania HanbrnKYNX KOHKYPEHTIB i iXHIX MOXITMBMX
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ain. Lle obrpyHTOBYETHCA TUM, LLO OpraHisauii HaBiTb OAHIEl ranyai
MOXYTb ICTOTHO BiAPI3HATMCS ofHa Big ogHOI Moaudikauieto Bupobis,
X LiHO, perioHamMu, B SKUX peani3yeTbCs NPOAYyKLid, piBHEM SIKOCTI
TOBapiB TOLLO.

OTxe, oyiHka 6e3MocepedHLO20 OMOYEHHSI 3 BUKOPUCTAHHSM
MOZEenNi KOHKYPEHTHUX CUn 3B0AUTbCS A0:

1) aHani3y KOHKYPEHTIB, siKi Ail0Tb Y MeXax OfOHiel ranysi, NoTeH-
LiHUX KOHKYPEHTIB, SKi MOXYTb BUATWM Ha PUHOK, i BUPOOHUKIB TOBa-
piB-3aMiHHUKIB;

2) BMBYEHHS MOKYMLiB 3 METOK BU3HAYEHHS iXHBOro Npoqinto;

3) pocnigpkeHHs1 nocTadanbHUKIB (OpraHizauii Ta iHguBigyanbHUX
nignpuemMuiB), siki 3abe3nevyoTb BUPOOHUKIB HEODXIOHNMI pecypcamu.

Takvm 4MHOM, Y 308HIWHbLOMY cepedosuuwii NocTiHO BinbyBa-
I0TbCSA NpoLecy, SKi BiAKPUBAKOTb HOBI CMPUATMAMBI YMOBU AN OpraHi-
3auii, abo, HaBnaku, CTBOPIOOTL J0AATKOBI TPYAHOLL AN Ti (OyHKLIOHY-
BaHHS y NEBHOMY BUAi AiNbHOCTI YUY HA KOHKPETHOMY CErMEHTI PUHKY.

5.3. MOAENI BUBYEHHA 30BHILWHLOIO CEPEOBULLIA.
AHATI3 | OLIHKA 30BHILLUHbLOIO CEPEOBULLA

Cepeposulie opraHisadii € HeO4HOPIAHUM, TOMY 3 METO NpoBe-
OEeHHSA aHani3y AouinbHO NOAINUTM MOro Ha OKpeMi CKNaaoBi.

Y 3B’A3Ky 3 MM BUOKPEMIIIOOTE d8a OCHOBHI nidxodu 0o ornucy
cmpykmypu 3068HIiUWHBLO20 cepedoeuwia op2aHizaujr:

1) HeiepapxiyHi;

2) iepapxiyHi.

BkasaHi nigxogu BTifEHO y BiAMNOBIOHMX MOAENaX — Heiepapxiy-
Hux Ta iepapxi4HuXx.

Knac HeiepapxiyHux modenel 6a3yeTbca Ha iaei Npo HasiBHICTb
KINbKOX NOB’si3aHMX MK cOBOK i He nignopsaKoBaHWUX OOWH OOHOMY
eremeHTIB, PO3MilLleHNX No3a MiaNnPUEMCTBOM (OpraHisauieto). MonoBHe
TYT € TBEPAXKEHHA MPO HAsIBHICTb €NeMEHTIB, SKi Tak YuM iHakwe Bnnun-
BalOTb Ha BU3HAYEHHSs Linen, po3noain pecypcie i popMyBaHHs Micud
nignpMemcTBa (M0ro iMigpKy) Ha pyHKY. HasiBHICTb Takoi mogeni 3ymoB-
NeHa we 1 TUM, WO, sIK cTBepmxKye K. [endpent, «Mexi 308HiUHb020
ma eHympilWHb020 cepedosully O0ewo po3mMumi 8HaciOoK 83aEMOorpo-
HUKHEHHST efleMeHmig opaaHizauii ma cepedosuwa» (Hanpuknag, Bna-
CHa cucTema pos3noginy NpoaykTie abo HasiBHICTb doiniv, AOYipHIX mign-
preMCTB, NOB’sA3aHNX AOrOBIPHUMM BIAHOCUHaMM 3 FOMIOBHUM TOLLLO).
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lepapxiyHa modesib Habyna po3BUTKY B BaraTbox npausax cyvac-
HUX cheuianicTiB 3i cTpaTeriyHOro ynpaeniHHA. Tak, Hanpuknag,
Y. Oinn Ta A. TOMNcoH BUAINSOTb Tpy piBHI cepepoBuLla:

1) eHympiwHe, ske nepebysae nia BNNMBOM i KOHTponem nign-
pUeEMCTBa;

2) «cepedoeuuie 3aeldaHb», A0 SIKOFO BXOAATb OpraHisaduii, o
6e3nocepeaHbO NOB'A3aHi i3 BU3HAYEHHSIM | BTINIEHHAM Linen nignpu-
EMCTBa;

3) 3azanbHe cepedosuuye opraHisauii, Ae popmMyroTbCa 3arasnb-
HOEKOHOMIYHi YMOBU, TEHAEHLT, couiarnbHi Ta NOMiTUYHI HOPMK TOLLO.

Mexi Mix «cepedosuuwem 3aedaHb» i 3a2anbHUM cepedoeu-
wem [ocuTb po3mMuTi. Lia mogens gae 3Mory NOsiCHUTY TeHAEHLUIT po-
3LUIMPEHHSA «Cdepn BNMMBY» Ta KMEX KOHTPOMO» 32 CEPEAOBULLEM.

laoeil iepapxivyHOCTi cepefoBuLLa CBOEPIAHO BUKOPUCTOBYHOTHCS i B
«ekonoriyHii mogeni cepeposuwax» . Ongpiya, Ha OyMKy §iIKOro ro-
NOBHE, WO CTPUMYE PO3BUTOK NIAMPUEMCTB, — Lie OOMEXEHICTb pecy-
pciB, 3a SKi 1 TOUMUTLCS rONOBHA KOHKYpeHTHa BopoTbba Mk opraHi-
3auisiMu, WO HanexaTb Jo OAHiel ranysi. ABTOp Mogeni 4oBoAMUTb, WO
AN OOCArHEHHS 3a3HayYeHuUX LinbOBUX OPIEHTUPIB MOTPIOHI pecypcun
BignoBigHOro TUNy:

— eHyd4kKicmb (MOXIMBa 3a HasIBHOCTI MepeBar y BUKOPUCTaHHI
NIKBIAHWX PecypciB;

— cmabinbHicmpb (03Ha4Yae OpieHTaLil0 Ha BMKOPUCTAHHSA pecyp-
CiB, L0 NOBINbHO 3HELHIOTLCS);

— YHisepcani3ayisi (DOCAraeTbCHa 3a yMOB CTBOPEHHSA MOXIMBOC-
Ten AN BUKOPUCTaHHSA BiAMOBIOHNX PeCypCiB LUMPOKOrO NPU3HAYEHHST).

KombGiHauia HeobxigHMX pecypciB 3anexuTb Bifg ocobnuBocTen
ranysi i gae 3aMory B pasi BUMKOHaHHA 3a3HaYeHUX BUMOI CTBOPUTHU
XUTTE3aaTHY opraHisadito (MignpnemMmcTao, ipMy YM KOMMNaHito).

PoarnsHyTi Modeni cepedoeulya He BUYEpnyoTb YCiei pisHoOMa-
HITHOCTI 3aCcTOCOBYBaHMX MigXoAdiB, OOHaK MNOKa3ylTb HaM3HaYHiLi
HanpsaMKKU B Ui cdepi. MNMpakTnyHa LiHHICTb Taknux Mogenen pisHa ans
Pi3HOMaHITHMX ranys3en HapoAHOro rocrnogapcrBa Ta NiANPUEMCTB.
CboropgHi He icHye eguHOro iHTerpoeaHoro nigxogy Ao nobynosu 3a-
ranbHOI KOHLUeNLUil cepefoBuLLLa, NpoTe 3aranbHa TeHAeHLUia y cTpaTe-
riYHOMY aHanisi Bxxe BUMarnbOBYETbCS.

MepLu HixX 3BEpHYTUCA OO aHasi3y N oyiHKU 308HIWHLO20 cepe-
doeuuia HeobXiOHO BiA3HAYMTK Te, LLIO B3aeMOLis opraHisauin i3 cepe-
JOBULLIEM Mae NeBHY cneuuaiky: OKpeMi KOMMOHEHTU cepefoBulla
no-pisHOMY BNNUBAKTb Ha okpemi nignpuemcrea. CTyniHb BANMUBY 3a-
TeXUTb BiA;
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e po3mipiB NigNpnemMcTBa;

e ranyseBoi NpVHanNeXHOCTi NigNPUEMCTBA;

e  4KOCTi YNpaBniHHA 1 iH.

ONOBHMI BUCHOBOK TYT Takuin: KOXHe NignpuemcTso (ocobnmso
cnyx6a MeHeKMEHTY) NOBWHHE BM3HauUUTKM Ons cebe, siki came i3
30BHILLHIX (pakTOpiB Hamnbinblle BNNUBaKTb Ha WMOro AiSNbHICTb i,
NpUpogHO, AeTanbHO X gocnimkysaTtn. [ns yux uinen moxnuee 3a-
CTOCYBaHHSA MeTOOMK, L0 HaBeeHi y Tabnuusx 5.4 i 5.5.

Tabnuusi 5.4
AHani3 BnnuBy hakTopiB 30BHILUHLOrO OTOYEHHSA (CepenoBMLUA)
. Xapaktep BNnuBY Ha
CraH TeHpeHUinA P P y
dakTop . oKpeme nignpMeMcTBO
c¢akTopa 3MiHM
(«+»; «—=»)
«—» 3HeLiHIOBaHHS rpo-
1. EkoHo- o LLOBUX PECypCiB;
A 3HayHun, MoxnuBe pecyp
MiYHi doak- «+» 3HELiHIOBaHHA OOB-
TOpMU: BrusLko SMEHLLICHHS rOCTPOKOBUX KpeauTiB
A ; 50%3a | po1,0-0,5% | . ;
) piBEHb . . i BUNNAT Mo HUX;
i MicsaLb 3a Micsub ,
iHG N «+» MOXMMBICTb rPU Ha
Kypcax BantoT
«—» CKOPOYEHHS KyniBe-
B) ckopo- >kop Y .
NbHOT CNPOMOXHOCTI;
HeHHs Ao- «—» MOTEHLIiHE CKopo-
xogaiB cno- 10 % 3a X
; e TeHpeHLuii YEeHHS1 BUPOOHMLTBA;
XunBauis OCTaHHil A o
CnipHi «+» MOTEHUINHI MOXNn-
yepes He- KBapTan . ;
BOCTI iHLLMX MeTofiB
BUMNaTK '
aapnnaTi MOTMBALii Yepes picT
6e3pobitTs
2. Monitnu-
Hi bakTopU

Mpn BUKOHaAHHI aHani3y  OyiHKU 3068HIWHBLO20 cepedoeulia
HeJoCTaTHbO NuLle BM3HaYaTWM MOro BMNWB Ha MiANPUEMCTBO: OyXe
BaXnMBO chopmynioBaTu 1 «Bignosidi» Ha uew Bnnue (Tabn. 5.5).

Ha ocHoBi aHanisy HaBegeHMX Tabnuub MOXHa 3poBUTU HACTYMHI
BUCHOBKM:

1) KOXHY CKNagoBy 308HiWHBLO20 cepedoguuia MOXHa aHanisy-
BaTK Pi3HUMUM cnocobamm (CTBOPEHHS CLiEeHapiiB, CTBOPEHHHA €KOHOMi-
KO-MaTeMaTUYHUX MOAENEN 3 METOH BUSIBIIEHHS B3aEMOBMIMBY hak-
TOpIB TOLLO);
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2) HambinbW 3acTOCOBYBaHMM MPUMOMOM aHanisy € TabnuyHa
¢dopma, WO BUKOPUCTOBYETLCS 3 METOH KOHLleHTpaLil iHdopmauir,
obpaHoi i3 nybnikauin, obcTexeHb, A0BIAOK TOLLO.

Tabnuust 5.5

Morpo3u 1 MOXITMBOCTi 30BHILWHbLOrO cepefoBULLA N MOXITUBI
«BignoBigi» nianpnemcrTBa

XapakTep BnnuBy .
dakTopum ce- . MoxnuBa peakuis
enoBuLa («+» MOXNUBOCTI; «—» nianpuemcTea
P norposu)
IHaekcauia BunnaTt y
: . . OroBopax 3a ymoBu
PiBeHb iHGnALji «—» 3HELIHIOBaHHSA rpo- A P y
o ) : IXHBOro NPOJOB-
5 % Ha micaup LLOBKX PecypciB, KEHHS]
i3 MOXIMBOCTSH- «+» MOXMUBICTb MPU Ha )
T Po3pobka ctparTerii
Mu cTabinisauji Kypcax BanoT
NMOBOKEHHA Ha Ba-
TIOTHIN Bipxi
Mowyk pkepen inH-
BECTYyBaHHS ANng
BMNPOBagKEHHS HO-
BUHUKHEHHSA BOI TEXHOMNOTril.
HOBOI TexHonoril CTBOpEHHS CninbHO-
BUpOOHMLTBA «—» MopanbHe CTapiHHa | ro nignpuemMcTBaa.
(«TexHonoriyHi [it0YMX TEXHOMOTIN 3akno4YeHHs 1OMO-
NpopuBINY) BNeHOCTel 3 napT-
i T.0. Hepamu oo ix
y4acTi B OHOBJIEHHI
TexHosorin, ycrar-
KyBaHHS TOLLO

5.4. BHYTPILWHE CEPEOOBULLE ®IPMU TA OCOBJIMBOCTI
Moro AHANI3Y

BHympiuwHe cepedosuuye — Lie Ta YacTUHa 3aranbHOro cepepo-
BULLA, sika nepebyBae B Mexax opraHisauii. BHympiwHe cepedosu-
we iHTEpNpeTYeTLCH SK YHIBEpcarnbHe, He3anexHe Big opraHisauifHo-
npaBoBoi hopmu opraHisadii. BHympiwHe cepedosuuwie Mae Kinbka
3pi3iB, KOXHUI 3 AKMX MOXHA OXapakTepudyBaTu 3a OOMNOMOrol OcC-
HOBHUX YMHHUKIB, SKi MOXYTb OyTWn QxeperioM i nepeear, i HegonikiB
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CmpamezaiyHul MeHeOxMeHm

opraHisauii, ToOGTO y CyKynHOCTi BOHW BM3Ha4alOTb TOW MOTeHuian i Ti
MOXIMBOCTI, AKMMM BOMOAi€ opraHisadia (puc. 5.1).

KagpoBun

MapkeTuHroBumn

Opr. KynbTypa Bupo6Huunn

OpraHizauinHum

Puc. 5.1. CeameHmosaHi 3pi3u opeaHizayii 8 3azasibHili cucmemi
cmpameeaiyHo20 yrpassniHHs

Kadpoeuli 3pi3 (nepcoHas) BHYTPILLHbOrO cepenoBuLLa OXOr-
Ntoe Taki npouecu, sK:

— B3aEMOfis MeHeXepiB i pOBITHUKIB,;

— HalMaHH$, HaBYaHHS | NPOCyBaHHA KaapiB;

— OUiHKa pe3ynbTaTiB NpaLi i CTUMYNIOBaHHS;

— CTBOPEHHSA i NiATPMMKa BiQHOCWH MiX nNpauiBHMKaMu TOLLO.

PiweHHa 6aratbox npobnem cyyacHoi opraHrisauii 3anexuTb Bif
3abe3neveHoCTi ik BAPOOHMLTBA, TakK i ynpaBIiHHA KBanichikoBaHUMM
Ta eHeprinHumMmn paxisusmu.

dakTopamu, WO A03BOMSATb BU3HAYUTM CuNy Ta cnabkicTb opra-
Hi3auil 3a KagpoBUM 3pi30M €:

v\ ynpaeniHCbKUI NepcoHarn;

v' kapgpoBa NnoniTuka;

v/ Mopanb i kBanigikauisi cniBpoGiTHWKIB;

v/ CYKyMnHiCTb BUMMAaT npauiBHUKaM Yy MOPIBHSHHI 3 aHanoriYyHum
NMOKa3HWKOM Y KOHKYPEHTIB i B cepeHbOoMy Mo ranysi;

v BUKOPWCTaHHSI CTUMYNIB ANt MOTUBYBAHHSI BUKOHAHHS poGoTH;

v NNWHHICTb Kagpis i nporynu;

v' [ocCBif.
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Mpun aHanisi yHKUii NOACLKMX pecypciB peKOMeHAYETbCS Biamno-
BICTW Ha psif, NUTaHb:

1. Aknin cTnnb ynpaeniHHA BUKOPUCTOBYE BULLLE KEPIBHULTBO?;

2. lllo € gomiHaHTO B CUCTEMI LLIHHOCTEN BULLOrO KepiBHULTBA?;

3. Ak OOBro BuLLi KEPIBHUKN 3HAXOOATLCA Ha CBOIX nocagax i sik
[OOBro BOHM 30MpaloTbCs 3anmiaTcs B OpraHisawii?;

4. Hackinbku kBanidgikauis MeHegXepiB cepegHbOro piBHA 40O3BO-
nse iM CnpaBnsaTUCA 3 MUTAHHSAMW 3HKEHHSA BUTPAT i MNigBULLEHHSA
SIKOCTi NPOOYKL,i?;

5. Aki moTnBM pobOTU NpaUiBHMKIB B OpraHisauii?;

6. Aka noniTuka onnaTtu npadi B opraHisadii B NOPIBHAHHI 3 iHWMK-
MU opraHi3auisiMv aHanoriyHoro npodinto?.

OpeaHi3zayiliHul 3pi3 ekJiro4a€e KOMYHiKaLiHi npoLecu, opraHi-
3aLiiHi CTPYKTYpUX, HOpPMU, Npasuna, npoueaypwu, po3noain npas i Bia-
noBiAanbHOCTI, iepapxito NignopaaKyBaHHS.

dakTopamu, Lo A03BONATL BU3HAYUTK CUNy Ta cnabkicTb opra-
Hi3auii 3a 3pi3oM opraHi3aLii 3aranbHOro ynpaeniHH4 €:

v/ opraHisauiiHa CTpyKTypa;

v\ npecTux i imigx dipmu;

v/ opraHisauisi cuctemMm KoMyHikauii;

v/ 3aranbHa Ans Bciel opraHisauii cuctema KoHTponio (edekTus-
HICTb | BUKOPUCTAHHS);

v/ opraHisauiiHuin KniMaT, KynbTypa;

v/ BUKOPUCTaHHSI CUCTEMaTMU30BaHMX MPoLeayp i TEXHIKM B Npo-
LeCi NPUNHATTSA pilleHb;

v/ cucTeMa cTpaTeriyHoro nnaHyBaHHs;

v/ BHYTpilLlHbOpraHi3auiiHa cuHepris (ans 6GaratoranyseBux
dipm).

[nsa ouiHkn gaHux napameTpiB MOXYTb OYTM BUKOPUCTaHi HacTy-
MHi 3anUTaHHs:

1. Hackinbku 4WiTko B opraHisauii po3nogjineHi npaea Ta 060B’s13Kn?;

2. Yu icHye B opraHisauii npakTnka 3HWKEHHS YnpaBniHCbKMUX BU-
TpaTt?;

3. UM edrekTMBHO B3aEMOAiOTb Pi3Hi  CTPYKTYPHI Migposginu y
npoueci JOCArHEHHS Linen opraHisauii?.

Y eupobHuyull 3pi3 BXOASITb: BUFOTOBIMEHHSI NMPOAYKTY, NnocTa-
YaHHS | BeJeHHs CKnaacbKoro rocrnogapcrea, obCryroByBaHHsS Tex-
HOMOriYHOro napky, 3A4iNCHEHHA AocnifkeHb i po3pobok. lMocTinHum
aHani3 ynpasniHHA BUPOOHULITBOM Ma€ Bernuke 3Ha4eHHs1 Ans CBOE-
YacHoi aganTauil BHYTPIiLUHbOT CTPYKTYpW OpraHisauii 4O 3MiH Y 30BHi-
LWUHIM OTOYEHHI i TI BUXKMBAHHS B KOHKYPEHTHOMY CepedoBULL.
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dakTopamu, Lo A03BONSATL BU3HAYUTK CUNy Ta cnabkicTb opra-
Hi3auji 3a kpuTepieM BUpOBGHULITBA €:

v/ BapTiCTb CUPOBUHM i NOFrO AOCTYMNHICTb, BiOHOCUHM 3 MocTava-
NbHUKaMW;

v/ cucTema KOHTpPOnto 3anacis, ob6ir 3anacis;

v/ eKoHOMis Big MacwTaby BUpOGHULTBA;

v\ TexHi4Ha eheKTUBHICTb MOTY>KHOCTEMN i IX 3aBaHTaXEHICTb;

v/ KOHTPOIb 3a NPOLECOM BUrOTOBMEHHS NMPOAYKTY Ta SKIiCTHO;

v/ MopiBHANbHA CTOCOBHO KOHKYPEHTIB i cepeaHboi no ranysi Be-
NMYnHa BUTPAT;

v\ pocnigykeHHs i po3pobku, iHHoBaUi;

v/ naTeHTW, TOProBeribHi Mapky 1 aHanoriyHi npaeoBi opmu
3axucTy ToBapy.

[o knto4yoBUX NUTaHb, Ha SIKi HEOBXIAHO oaepxaTu BiANOBIAb Y
X0fi aHanizy CunbHUX i cnabkmx cTopiH BUPOBHMYOI (PyHKLIOHANbHOT
30HU, BIAHOCATLCHA HACTYMHI:

1. Yu BignoBigaTe BUPOOHUYI MNOTYXXHOCTI KOHKYPEHTHUM BMMO-
ram CbOrOAHIWHbOrO AHS, Y4 € BOHM HaWlcyyacHiwumMm abo X BOHU
BXX€ MOparnbHO 3acTapinu?;

2. Hackinbkun egeKkTMBHO BMKOPUCTOBYIOTLCS BUMPOOHUYI MOTYX-
HOCTI, Y/ iCHYIOTb MOXITMBOCTI ANS PO3LUMPEHHS BUPOOHMYOT 6a3n?;

3. Aka Bigagaya Big gocnigpkeHb i po3pobok, un npmsoguTtb HOP
[0 CTBOPEHHS MPUHLMNOBO HOBUX NPOAYKTIB?

MapkemuH2o8ul 3pi3 BHYTPILLHLOrO cepefoBuLLa opraHisadil
OXOMMIE CTOPOHU, WO NOB’A3aHi 3 peanisaielo NpoaykLil: cTpaTeris
NPOAYKTY, cTpaTteria LiHOYyTBOPEHHS; cTpaTeria NpocyBaHHSA NPOAYKTY
Ha pUHKY; BUBIp pMHKIB 36yTYy i cMcTem posnoginy.

Mpu aHanisi MapkeTUHry BUAINSAIOTb HACTYMNHI enemMeHTu Jocni-
DPKEHHS:

YacTka PUHKY Ta KOHKYPEHTOCNPOMOXHICTb;
PiBHOMAaHITTS Ta SKICTb aCOPTUMEHTY;

pUHKOBa gemorpadis;

PWHKOBI AOCNIAXXEHHSA Ta po3po0dku;

nepegnpoaaxHe Ta nicnanpogakHe 06CNyroByBaHHS;
LliHOBa MONITUKa;

30yT, peknama, NpocyBaHHS TOBApy Ha PUHKY.

Ons ouiHkn AaHmMx napaMmeTpiB MOXYTb BYTU BUMKOpPUCTaHI HacTy-
MHi 3aNUTaHHA:

1. Wo € cunbHMMK Ta cnabkvmm CTOpoOHaMK NPOAYKTY: AWU3alH,
SIKICTb, AOCTaBKa, rapaHTii?;

2. Aka uiHOBa NoniTukKa opraHisadii?;

ANANE NN NN
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3. AKy 4acTKy pUHKY i HacKinbku TBEPAO YTPUMYE OpraHisauis, ki
TeHOEeHLUi B 3MiHi TI YaCTKN PUHKY?;

4. Yu iCHYIOTb MOXIUBOCTI AN BUXOAY Ha PUHOK 3 HOBMMU MPO-
OyKTaMu i Anst OCBOEHHSI HOBUX PUHKIB?;

5. Uu 3abesneuytoTb OpraHisauio npoBeAeHi Hel AOCHIMKEHHS
PUHKY HeobxigHow iHdopmauieto, Wob opieHTyBaTU AisnNbHICTb Nign-
pYEMCTBA Ha 3anuTK NOKYMLiB?

@PiHaHcoeul 3pi3 BKNOYAE MpoLieCK, WO MOB’'si3aHi 3 3abesne-
YEHHAM e(PeKTUBHOIro BUKOPUCTAHHS i PyXYy FPOLLOBMX KOLITIB B Opra-
Hi3auii: NIZTPMMKOK HaneXHOro PpiBHA MIKBIOHOCTI i 3abe3neveHHs
NpMOYTKOBOCTI, CTBOPEHHS IHBECTULIIMHNX MOXITMBOCTEN TOLLLO.

®PiHaHcoeuli cmaH opraHisauii 6arato B YoMy BU3HA4ae€, iKY
cTpaTerito obepe kepiBHULUTBO Ha ManbyTHe. [eTanbHui aHani3 gi-
HaHC0B8020 cmaHy [ONOMarae BUSABUTU BXE HasiBHI i MOTEHLiNHI
cnabkocTi opraHisauii, a TakoX BiJHOCHEe MOMOXeHHs1 opraHisadii Ha
BM3HAYEHOMY CErMEHTI PUHKY B MOPIBHSAHHI 3 il KOHKypEeHTaMu.

dakTopamu, Lo O03BONATL BU3HAUMTU diHAHCOBY cuny Ta cna-
OKiCTb opraHisalii €:

v/ MOXIUBICTb 3aNy4YeHHs KOPOTKO- Ta JOBFOCTPOKOBOIO Kanitany;

v/ BiAHOCMWHMU 3 iHBECTOpPaMM, aKLioHepaMu;

v MOXNVBICTb BUKOPUCTAHHSA anbTepHATMBHMX iHAHCOBUX
cTparerin;

v' eeKTUBHWUIA KOHTPONb 3a BUTpaTaMu, MOXIMBICTb iX 3HU-
XKEHHS;

v/ cuctema ob6niky BUTpaT, cknajaHHs GromKeTy i nnaHyBaHHS
nNpuoBYyTKY.

OpeaHizayiliHa kynbmypa. [JaHni enemeHT nignpuemcTasa He-
obxigHo aHanizyBaTM Ans BU3HAYEHHs NpuBabnMBOCTI BMKOHAHHS
npauiBHMKaMn 3aBhaHb i CTUMYMOBaHHS NEBHUX TUMIB X MOBEAIHKN.
Lli napameTpun MOXHa OUiHUTK 3a JONOMOIO TakMx haKTopiB:

v/ BiOHOLWIEHHS KONEKTUBY opraHisauii 4o 3MmiH: akTuBHe abo na-
CVIBHE;

v\ TOTOBHICTb KEPIBHULTBA A0 PU3UKY;

v/ opieHTaUis kepiBHULTBA Ha MUHYe abo MabyTHE;

v/ opieHTaLisi Ha BiAHOBMNEHHSA KagpoBOro ckragy opraHisadii.

Y3ArA/bHIOYUA BUCHOBOK

CmpameezidyHe ynpaesiHHa 6a3yeTbCs Ha BUBYEHHI BiQHOCUH, SAKi
MOXHa OXapaKkTepuayBaTu 3a OOMOMOrOK CUCTEMU «CEPefoBULLE —
nignpuemcTBoy. KoHuenuil iCHyBaHHs Ta pPO3BUTKY MiONPUEMCTB Y

116



CmpamezaiyHul MeHeOxMeHm

30BHILLHBOMY cepefoBuLLi BiabuBaloTb pi3Hi nigxoauM OO0 nobyaosu
mMozenen cepenosuila, copmoBaHMx Ha Basi pisHMX Teopin ynpas-
NiHHA. [JoMiHYyOTb ABa OCHOBHMX NiAX04M OO0 OMUCY CTPYKTYpU 30-
BHILLHLOrO cepefoBuLLa OpraHisaLii: HeiepapxiyHa Ta iepapxidyHa, gk
BTINIOKOTHCS Y BIANOBIAHUX MOAENSsIX.

CmpamegzivyHe nnaHyeaHHs OianbHOCTI Oyab-sIKOi opraHisadii no-
BWHHE 3[iMNCHIOBATMUCS HA OCHOBI aHaniady i OLiHKM OTOYEHHSI OCTaHHbLOI:

— MaKpoOOmMoOYeHHs1 9K CYKYMHOCTI (pakTopiB, Ha AKi opraHisauis
He MoXe BhvMBaTW B3arani abo mae He3HayHMI BNMB (€KOHOMIYHI
bakTopM Ta NOMITUKO-NPaBOBi, TEXHOMOrMYHE Ta KOHKYPEHTHe cepe-
JosuLLe, (hakTopu couianbHOI NOBeAiHKKU, reorpadiyHe cepegoBuLLe
Ta MbKHapoaHi pakTopn);

— 6e3nocepedHb020 OMOYEHHS SIK YaCTUHM 30BHILLHLOIO cepe-
J0BMLLA, 3 AKMM OpraHisauis nepebyBae y npsiMOMY KOHTaKTi;

— 8HymMpiWwHLO20 cepedosuwja SK YaCTUHM 3aranibHOro cepe-
JoBuwa, Wo nepebyBae B Mexax opraHisauil (kagpu, opraHisauinHa
CTPYKTYpa, OpraHisauinHa KynbTypa, BUPOOGHWULTBO, MapKeTUHr, qi-
HaHCK, opraHisauinHa KynbTypa).

AHani3 BHYTPIWHbLOrO cepefosulia NigNpMEMCTBa Mae 34iNCHI0-
BaTUCb 3 ypaxyBaHHAM TEHAEHLUIM, WO CKNanucs B 30BHILLHBOMY ce-
peAoBULLI MPAMOro Ta HeNpPsIMOro BMNBY.

KonmposnbHi numaHHs

1. Onuwime ocobnueocmi 308HIiUWHL020 cepedosuwia nidnpuem-
cmea.

2. SKi ¢gbakmopu ennuearome Ha HecmabifbHiCmMb 308HIWHbLO20
cepedosuuya.

3. Oxapakmepu3syltime mModeri, Wo 8uKkopucmosyromscs 07151 8U-
BYEHHS 308HIWHBO20 cepedosula.

4. MNpomixxHe cepedosuuue nidnpuemcmea; 3micm ma ocobnugocmi.

5. Y 4omy nposiensgembcsi 0cobnugicmb OUiHKU MPOMIXKHO20 ce-
pedosuwa nidrnpuemcmsa.

6. Akit modeni oyiHku eany3i cnid giddamu nepeesazy? ApayMeH-
mydme ceoto 8i0rnoeiosb.

7. Onuwimb ceameHmMo8aHi 3pi3u opeaHidauii 8 3aesasbHili cuc-
memi cmpameaiyHo20 yrpassiiHHS.
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PO3[lN1 6

CTPATEINYHUA MOTEHUIAN NIANPUEMCTBA
TA ®POPMYBAHHA NOIMO KOHKYPEHTHUX
NEPEBAI

Knroyoei mepmiHu: cmpameaiyHUl nomeHuias, ghakmopu erfiusy,
KOHKYPEeHMOCMPOMOXHIiCmb riomeHyiany nionpu-
€eMcmea, KOHKypPEeHMHi nepegazu.

lMumaHHsi po3diny

6.1. NoHamms «cmpameaidyHul rnomeHuyian rnidnpueMmcmea.

6.2. EnemeHmu cmpameeziyHo2o nomeHuiany nidnpuemcmea ma
gakmopu ennugy Ha (020 ¢hopMy8aHHS i PO38UMOK.

6.3. KoHKypeHmMocrnpoMoXxHicme rnomeHujasy nidnpuemcmea.

6.4. CymHicmb, Knacucgpikauisi ma 0CHO8HI XxapakmepucmuKu
KOHKYPEeHMHUX repeesaz nidnpuemcmaea.

HuHiwHs cumyauisi, wo cknanacsi 8 YkpaiHi, € 00HUM i3 20/7108HUX
gakmopie nepeanady cmpameeii dignbHocmi nidnpuemcms, ipMm |
KOMnaHitl, wo npauyrrme Ha 8iMYU3HSIHOMY PUHKY. A MOMYy OOHUM i3
nepwoyepzaosux 3asdaHb KepigHuymea 6yOb-sKol opeaHizauii HUHI €
gopmyeaHHs Ui OuiHKa NOMOYHUX i NepcrnekmueHuUx ii Moxueocmed,
mobmo cmpameeiyHo20 nomeHuiany. Lle suknukaHo, Hacammnepeo,
HeobxiOHicmto 3abe3snedyeHHs echeKmueHoOCmi QOyHKUIOHY8aHHS | 3Mi-
UHEHHS1 KOHKYPEHMOCIPOMOXHOCMI Op2aHizauii Ha pPUHKY.

6.1. MOHATTA «CTPATEMNYHWUA NOTEHLIAN NIANPUEMCTBA»
TA MIAXoau Ao NOro BUSHAYEHHA

CTpaTeriyHnin MeHEeMKMEHT MOB’A3aHMIA 3 TaKMM MOHATTAM SK
cTparteriyHnin noteHuian, 60 came Big HbOro 3anexarb MOXITMBOCTI
nignpuemcTea, ipMu, KOMMaHii BECTU rocnofapcbKy AisSbHICTb B
06paHOMy CErMeHTI PUHKY.
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CmpamezidyHuili nomeHyian — Le MOXIMBOCTI CUCTEMU pecyp-
CiB i KOMMNETEeHUin nignpuemMcTsa, WO MOXYTb ByTW BMKOpUCTaHi Ans
DOCSITHEHHS CTpaTEriYHNX Linen.

CmpameziyHuli nomeHyian HagineHun Bcima pucamu, siki npu-
TaMaHHi byab-aKin cuctemi, a came:

— uinicHicTto;

— LinecnpsMoBaHICTIO Ta CKIagHICTIo;

— B32aEMO3aMIHHICTIO Ta anbTEPHaTMBHICTIO MO0 eneMeHTiB, B3a-
EMO3B’A30K MK HUMU;

— CaMOBIATBOPOBAHICTIO Ta FHYYKICTIO;

— KOMYHIKaTUBHICTIO;

— iepapxiyvHicTio;

Mpu chopMyBaHHi Ta BUKOPUCTaHHI momeHuyjiany nionpuemcmea
NpOBOAMTLCA MOr0 AEKOMMO3ULisi Ha KOMMOHEHTU, BCTAHOBMOTLCA
TX PYHKLUIT | 3B’A3KM, TOBTO 3INCHIOETHCH CTPYKTYpU3aLlid.

6.1.1. lidxodu Ao su3Ha4YeHHs1 NomeHuiasny opaaHisauyii

HuHi Bigomi Tpy nigxoau WOAO BM3HAYEHHsI NoTeHLUiany opraHi-
3auii B Uinomy:

1) pecypcHul — BU3Ha4yae BENWYUHY MoOTeHLUiany siK CYKynHiCTb
BMPOBHMUMX pecypciB, TOMY BEMMYMHA OCTAHHbOrO € BapTICTIO OKpe-
MUX AOro CKragoBux;

2) ecmpykmypHuii — nepenbavae oLiHKy paLioHanbHOCTi CTPYKTY-
py noTeHUiany opraHiszauii (MaclwTab MoTeHujiany Ta MOro OKpemMux
YaCTWH, 3anexHiCTb Bi4 xapakTepy LISNbHOCTI YW CTyNeHs 3aMKHY-
TOCTI TOLLO);

3) uinboeull — OLiHIOE BiAMOBIAHICTb HAABHOIO NOTEHLiany piBHIO
noctaBneHux Uinen, To6To BM3Ha4Yae BignoBigHICTb BENMUYUHK HasB-
HOro NoTeHLiany onTMManeHOMY, AOCTaTHbOMY AN OCATHEHHS CTpa-
TEriYHUX Linen.

Cepepn nepeniyeHnx nigxofis ocobnueo npmBabnveBuM € TPETIN,
KM BUKOPUCTOBYETLCS B Mnpoueci opMyBaHHSA i peanisadii cTpaTe-
rii. MopiBHAHHA HasABHOro noTeHuiany i HeobxiAHOro Ans AOCATHEHHS
BGaxxaHoi MeTu opraHisauielo OOKOPIHHO BiAPI3HAETLCSA Bif, KinbKiCHOT
OLHKN BESIMYMHU HarpoMapKeHUX opraHisadieto pecypcis. TyT He
MEHLL BaXXIMBOIO € i AKiICHa OLjiHKa, WO Haga€e 3mMory OUiHUTM MOXIU-
BOCTi AOCSITHEHHSA MEBHUX pe3ynbTaTiB, CTBOPHE YMOBU ANsi OOrpyH-
TYBaHHA 3MiHW MEBHMX CKNaZgoOBMX MNOTEHLUiany LWAsSxXoM po3noginy
pecypciB MixX OKpeMUMn HanpsiMmamu isifibHOCTI.
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Po3din 6. CmpameaiyHuli momeruyjasn rnidnpuemMcmea ma ¢hopMyeaHHs1
{i020 KOHKYpPEHMHUX repesaa

6.2. ENEMEHTU CTPATEIMYHOIO NOTEHUIANY NIANPUEMCTBA
TA ®AKTOPU BMNIIUBY HA MO0 ®OPMYBAHHSA | PO3BUTOK

6.2.1. Cmpykmypu3ayiss cmpame2i4HO20 rnomeHuiany
nionpueMcmea

YiTKOro Ta 04HO3HAYHOro YSABMEHHA NPO CTPYKTYpPY cmpameaiyd-
HO20 rmomeHuyjiasny nianpvemcTea nokun He cdoopmoBaHo. Lle obymoB-
NEHOo TUM, WO AOCHIAXEHHS 3 aHOI Npobnemu 34iNCHIOTLCA B pam-
Kax oKkpeMux nNposBiB noTeHuiany. Y pesynbTaTi HakonuyeHo Garatui
iHCTPYMEHTapin OUIHK/ PUHKOBUX, BUPOOHUYMX, (PiHAHCOBUX MOXKIM-
BOCTelN nignpuemcTsa, ane pasoMm 3 TMM BigyyBaeTbCHA HeOoriK MOoB-
HOTWM OXOMfEHHA Ta CUCTEMAaTM30BaHOro Niaxody B NpeAcTaBMeEHHI
CTPYKTYPM MOro CYKYMHOro cTpaTeriyHoro noteHiany.

OnTumanbHa cmpykmypa nomeHyiasay nNOBMHHA MaTU MiHi-
MarbHY KiNbKICTb KOMMOHEHTIB, ane, pa3om 3 TUM, BOHM MOBHOK Mi-
pol MOBMHHI BMKOHYBaTW 3agaHi (OyHKUil. ICHye No MeHLWin mipi osa
BiJOMUX Migxoaun OO CTPYKTypu3auii noTeHuiany nignpnemcraa:

1. BnoyHo-mogynbHa CTPyKTypusauid.

2. dyHKUiOHaNbHa CTPYKTypu3auis.

Br1o4yHo-ModynibHa cmpykmypu3ayisi NoTeHLiany nignpuemcTea
3acCHOBaHa Ha B3aeMOAii TPbOX CKNadoBMX, SIKi OXOMNIIOKTL BCi CTpa-
TEeriYyHi KOMNOHEHTU MIANPUEMCTBA, O A03BONATbL AOCArTM NOCTaB-
NeHoi MeT Ta Hanbinbll NOBHO XapaKTepusyloTb BHYTPILLHIA CTaH
nignpueMCcTBa, a came CTaH PecypciB, CUCTEMMU YNpaBniHHA Ta Aisnb-
HOCTi nepcoHany.

BignosigHo oo pecypcHoI koHYyenuii, NnoTeHujian nignpMemcraa pos-
rMsQaeTbCs SIK CMCTEMa PeCcypciB, WO BCTYNalOTb Y B3aEMOZIi0 11 00yMOoB-
NOKTb AOCArHyTI pesynbTatn. brnok pecypciB, He3BaXkarunm Ha HibUTO
OAHO3HAYHICTb IXHBOrO TPaKTyBaHHSA, B EKOHOMIYHIN fiTepaTtypi npeacta-
BMSIETLCA PisHUM Habopom MozyrniB. HanbinbLLOro NOLWMPEHHsT ofepkarna
KOHUeNUis BUANEeHHS B CYKYNHOCTI PeCypCiB HACTYMHUX eNEeMEHTIB:

— mexHiyHi pecypcu (BUPOBHMYI NOTYXHOCTI, obnagHaHHs, ma-
Tepianw);

— mexHos02i4yHi pecypcu (cnocobun BUrOTOBNEHHSA NpoAyKLii — Te-
XHOIOrii, HAsIBHICTb KOHKYPEHTOCMPOMOXHUX iAel, HayKoBi pO3pobKm);

— Kadpoei pecypcu (CTpykTypa Ta kBanidikauiiHuin cknag npa-
LiBHMKIB, TX MparHeHHs OO0 3HaHb i YAOCKOHANEHHS, iIHTENEeKTYyanbHUn
Kanitan, CTUnb yNpaeBmniHHSA);

— npocmopoei pecypcu (xapaktep BUPOBHUYMX MPUMILLEHD i
TepuTopil NiANpUEMCTBA, po3TallyBaHHS 06’EKTiB HEPYXOMOCTI, KOMY-
HiKaLin, MOXMMBICTb PO3LLMPEHHS);
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— opeaaHi3auiliHi pecypcu (opraHisauis cuctemn BMPOBHULTBA,
XapakTep i TFHYYKiCTb KepyrouOi CUCTEMM, LWBUAKICTb MPOXOAKEHHS
Kepyloumx BNnuBiB, CTPYKTypa iHpopmaLinHoro 3abesneyveHHs);

— ¢hiHaHco8i pecypcu (HasiBHICTb | 4OCTATHICTb BNAcHOro Ta no-
3MKOBOrO Kanitany, CTaH aKTWBIiB, NiKBIAHICTb, HASBHICTb KpeaUTHUX
NiHiN ToLWoO).

KoxxHui i3 3a3Ha4yeHux BUAIB pecypcCiB CTAHOBUTb CYKYMHICTb MO-
XKIMBOCTEN OOCATHEHHSA Linen nignpmemcTeoMm. Lle o3Havae, wo mato-
UM y CBOEMY PO3MNOPSAKEHHI Ti UM iHWIi 3acobun BMpOOHUMLUTBA, Kagpw,
BMPOOHMYI NPUMILLIEHHA 3 MEBHMMMW XapakTepucTMkamu, cropyau Ta
iHWi pecypcu, NiANPUEMCTBO TIEKD YK IHLLIOK MIpOKo 34aTHe 3a40BOSb-
HATM NOTPebu Ta 3anUTN NOTEHLINHMUX MNOKYNUB.

Kpim pecypcHoi cknagoBoi gaxiBLi 3i cTpaTeriyHOro ynpasniHHS
BMAINSATL 6710k cucmemu ynpaeniHHsa. B ynpaBniHcbkomy 6rou;
opMynNOETLCA Micid, po3pobnseTbca cTpaTteria po3BUTKY, BU3HaYa-
I0TbCA LN HA Hanmbnwkyy NepcrnekTuBy, CTaBNATbCS 3aBOaHHA. Y
HbOMY, K NPaBWIO, PO3PI3HAITbL TPU NiACUCTEMU:

1) nnaHyeaHHs1 — HalineHa Ha BUSIBITIEHHS ManWOYyTHbLOrO MOTEH-
Uiany ycnixy. 3 ypaxyBaHHAM [OOBrOCTPOKOBMX LiNEN KEepiBHULTBO
nignpuemMcTBa NOBMHHE BUPILLUTK, Yn Tpeba Hamaratucst oopmyBaTu
HOBMI NoTeHLUian abo OisTK 3a paHille HaMiYeHUM KypcoM;

2) peanizauii — Mae 3aBOaHHSA CTBOPEHHS HOBOrO MoTeHUiany Ta
NnepeTBOPEHHS iCHYKYOro y daktopu ycnixy. MNligcuctema, wo Hadine-
Ha Ha CTBOPEHHSA HOBOTO NOTEHLiany, 3Haxo4MTbCS B TICHOMY 3B’SI3KY
3 aganTUBHUM (Ha OCHOBI CPOPMOBaHUX YSBMNEHb, YAOCKOHAMOBaHHS
YCTOSHUX MoAenewn) i reHepaTMBHUM (3aCHOBAHWM Ha CTUMYIOBAHHI
NigNPUEMHULIBKOrO AyXY, BWHWKHEHHI OpuriHanbHUX KOMMETEeHLUin i
PUHKOBUX LLIAHCIB) HABYAHHAM.

Migcnctema, WO HauineHa Ha NepeTBOPEHHS iICHYHYOro NoTeHL-
any y gaktopu ycrixy, NoBMHHa 3abe3neunTtn TpaHchopmaLito KoM-
neTeHUin i BHYTPILLHIX pecypciB, SKi BiANOBIgal0Tb PUHKOBUM LLUAHCaM,
Y PVHKOBI KOHKYPEHTHI nepeBaru, Lo NOBWUHHI, Y CBOIO Yepry, BAfnBa-
TW Ha pilleHHs Npo 3aKyniBni 3 60Ky nokynus;

3) koHmMpon — BUKOHYE DYHKLIT NepeBipkn epeKTUBHOCTI 34iN-
CHEHHS MMaHiB i pilleHb (Y1 AOTPUMYIOTBECS MIIaHU, UM OOCAraeTbCs
aflekBaTHa KOHKypeHTHa nosuuida, um 3abesnedvye LS nosuvuia 3aaosi-
NbHi pe3ynbTaTu) i NOCTIMHOMO KOHTPOIMIO 3a BIiPOrigHICTIO MNaHOBMX
nepegymoB. OCTaHHE NOB’A3aHO 3 TUM, LLO ByAb-AKWIA NnaH akTUYHO
0a3yeTbCsl Ha OuiKyBaHHi MEBHOrO PO3BUTKY PUHKOBOI cUTyalil, Wo
BiOPI3HAETLCA HECTabINbHICTIO Ta MIHNMBICTIO, | TOMY BUMAarae nocTin-
HOT NepeBipKX Ha NPUAATHICTb Y BUNaAKy MOXIUBUX 3MiH.
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3. Ocobnuea yBara npuainsetscss 650Ky OissnbHocmi nep-
COHasly, ocKinbku Oyab-sika opraHisauisa — Le, Hacamnepepn, noau.
[aHuni 6nok MicTUTb Tpy CKNagoB.i:

1) aHanimuyHa disnbHicMb nepcoHany — MiCTuTb y cobi Hay-
KOBIi JOCRigXeHHs1 Ta po3pobkuM | € OCHOBO AN BUPOBHMLITBA TOrO Yn
iHLOro pecypcy abo npoaykuii;

2) eupobHu4a disnbHicmb nepcoHasly — oxonnte Gesnoce-
peaHbo AiANbHICTb, NOB’A3aHy 3i 30iIMCHEHHAM BUPOOHMYOro NpoLecy;

3) KoMyHikayiliHa disiibHicmb nNepcoHasny — fisnbHICTb, cnps-
MOBaHa Ha B3aeMOZit0 3 pMHKOM. BoHa BMKOHYE QoyHKUii po3pobku Ta
3aCTOCYBaHHA KOMIMIEKCY MapKeTMHIOBUX iHCTPYMEHTIB BMNNMBY Ha
PUHOK (NPOCYBaHHS, CTUMYMIOBAHHSA, LIIHOYTBOPEHHS, TOBapHa noni-
Tuka). Pasom 3 TMM, 3a JONOMOrol KOMYHiKauinHOI cknagosoi 3abes-
neyyeTbCsl HaAXOMKEHHS iHGopMaLii PO 30BHILLHE cepeoBuLLe, sika
HeobxigHa Anga ynpasniHHSA Ha eTani nnaHyBaHHA Ta po3pobku cTpa-
TEriYHUX Linen.

3anexHo Bia cneumdikn NignpueMcTBa B MOro BHYTPILLHIA CTPYK-
Typi BUAINAIOTb HACTYMNHi OYHKLiOHanNbHIi 06racTi; MapKeTUHr, BUpO6-
HULUTBO, Kagpu, MeHeaXMeHT, (iHaHCK, iIHOopMaLito, HasABHICTb AKX
00yMOBMNIOE HEOOXIAHICTb OYHKLiOHANbHOI CTPYKTYpuM3aLii cTpaTeriy-
HOro noTeHuiany nignpuemctea. Y pamMKkax KOXHOT dyHKLiOHasnbHOT
obnacTi hopMyeTbCS CBill BHYTPILLHIN NOTEHUian, SkMi YMOBHO MOX-
Ha CTPYKTypyBaTu Ha OB’e€KTHWI i Cy6’EKTHUI 3anexHo Big O3HaK, Lo
nexaTb y NOro OCHOBI (iCHyBaHHS No3a NIOANHOIO, 30BHILLHE CTOCOBHO
Hei abo icHyBaHHSA, 06YMOBNEHE AiANbHICTIO Moaen).

[o o6'ekmHux cknadoeux noTeHUiany nignpuMeMcTBa BigHO-
CATbCSA:

— 8UPO6HUYUU nomeHyian (XapakTepusye opraHisauifnHo-
TEXHIYHUN piBEHb BUPOOHMLTBA);

— iHHOBaUuilinuli nomeHyian (xapakTepudye MOXINMBOCTI Mia-
npuemMcTBa B ccpepi po3pobku Ta BNpoBaAKEHHS iIHHOBaL,i);

— ¢biHaHcoeul nmomeHuyian (xapaktepusye 3abesneveHicTb op-
raHizauii piHaHCOBMMU pecypcamm Ta iX BUKOPUCTAHHS);

— nomeHujian eiomeopeHHs (xapakTepusye MOXMMBOCTI Aitoyol
cuctemn (popMyBaHHA Ta BiQHOBMNEHHST OCHOBHUX hoOHAiB, 3abesne-
YeHHs1 HeObBXiAHOro PiBHA KOHKYPEHTOCNPO-MOXHOCTI nNpoAykLuii nign-
preMcTBa);

— iHhopMmauyiliHuli nomeHyian (xapakTepusye MOXMIMUBOCTI
CTBOPEHOI iHhopmauiiHOT 6a3u rapaHTyBaTU CBOEYacHe Ta MOBHE
HaCU4EHHA NiANpUEMCTBA [OCTOBIPHOK BXiAHOW, BUXIQHOW, HOpMa-
TMBHO-OOBIOKOBOO, OMEpPaTMBHOK iHOpMa-Lied ANa MNPUAHATTS
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pilleHb Y npoueci rocnofapcbkoi AigNbHOCTI NignpuemcTea Ta JOCAr-
HEHHSI Llinen Noro po3BuTKy);

— iH¢hpacmpykmypHuili nomeHyian (xapakrepusye npusabnue-
iCTb MicUsi po3TallyBaHHSA MiANPUEMCTBA 3 NOrnNsiay PO3BUTKY PUHKO-
BOI iH(PpaCTPyKTYpu, TPAHCNOPTHUX KOMYHIKaLN Ta iHWNX pakTopis).

o cy6'ekmHux cknadoeux noteHujiany nignpueMcTsa BigHOCSATb!

— HayKoeo-mexHiYHuUl nomeHyian (xapakTepusye 34aTHICTb
npauiBHKKIB NignpuemMcTBa 34iNCHIOBATM HAyKOBi OOCHIIKEHHSA Ta po-
3po06KK, CNPSIMOBaHi Ha YAOCKOHANEHHS1 BUPOOHMYMNX | TEXHOMOTIYHUX
npouecie, andepeHuiadito BUAiB NpoaykLii);

— MapKkemuH208uUl nomeHuyiasna (MOXIMBOCTI OopraHisadii BuB4a-
TV Ta 3a10BONbHATM NOTPEOM Cnoxmeadis, 34iMCHIOBATU NpoLec LiHO-
YTBOPEHHS, NPOCYyBaHHS TOBapy Ha PWHOK, peanisauii igen, wo Haa-
X04dATb Bif, CMOXMBaYiB);

— nomeHuyian opeaHizayitiHoi cmpykmypu ynpaesniHHs (xa-
pakTepu3ye MOXMMBOCTI CCPOpMOBaHOI OpraHi3aLiiHOi CTPyKTypu yn-
paBniHHA 3abe3nevyyBaT BUCOKMN piBEHb €(EKTUBHOCTI (OYHKLOHY-
BaHHSA NignpMemMcTea B yMOBaX MIHIIMBOCTI 30BHILLHbOrO CEpeaoBULLA);

— Kadpoeuli nromeHuyian (CykynHicTb 34iGHOCTEN i MOXNMBOCTEN
KagpiB 3abe3nevyBaTtu edheKkTMBHE (PYHKLIOHYBaHHSA opraHisadii);

— ynpaesniHcbKul nomeHuyiasa (CyKynHicTb 34iGHOCTEN i MOXNK-
BOCTEN CUCTEMM YNpaBriHHA 3abe3nevyyBaTn OOCATHEHHsI CTpaTeriy-
HUX Uinen AianbHOCTI).

Y 3B’A3Ky 3 TUM, WO (POPMYBaHHA cmpame2i4Ho20 nomeHuyiany
nidnpueMmcmea € CKnagHUM AMHaMIYHMM NMPOLLECOM, OPiEHTOBaHUM
Ha MakcumarnbHy B3aEMOfilo 3 30BHILWHIM cepefoBulleM i 3abeane-
YeHHs1 BUCOKOI SIKOCTi peanisauii, BaXn1MBoO BU3HAUYMTU, SKi came dhak-
TOpu OBYMOBNIOIOTE PO3BUTOK MOr0 €neMeHTIB i BNNMBalOTb Ha IXHIO
30anaHCOBaHICTb | €PEKTMBHICTL BUKOPUCTAHHS.

OueBnaHO, WO B OCHOBI NOOYA0BM CUCTEMU LUX (DAKTOPIB NMOBU-
HEeH nexaTu NpuHUMN cdepu BNAMBY Ha enieMeHTU noTeHuiany, Big-
NoBigHO A0 SIKOro ycCi (pakTopu MOXHa KnacudikyBaTh Ha 30BHILLHI i
BHYTPILLHI BIGHOCHO (pOpMyBaHHS Ta PO3BUTKY MOTEHLiany.

6.2.2. ®akmopu ¢popMyeaHHsI ma po3eUMKY romeHuiany
nionpuemcmea

306HiwHi ghakmopu: eKOHOMIYHI, couianbHi, NONITUYHI, opPUNY-
Hi YMOBW, BNAMB SIKUX BU3HAYa€ETbCs O0OMexyBanbHMMKM abo CTUMy-
noYMMK 3axoaamm 3 60Ky pisHUX AepKaBHUX OpraHiB, 6aHkiB, iHBeC-
TULINHWUX KOMMAHIN, CyCnifbHUX rpyn, NOMiTUYHUX CUN TOLWO. Takumm
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3axogamu, §iK NpaBuro, BUCTyNalTb NOOATKOBI, NPOLEHTHI CTaBKM,
3aKoHOAaBui, ETUYHI, CyCMinbHi HOPMU, TUCK NONITUYHUX CUS.

Kpim TOro, BaXnvMBUM 30BHILLIHIM (PaKTOPOM € TaKOX PUHKOBI
YMOBU Ha BXOAi (YMOBM KOHKYpeHLii Ha pvHKax pecypcis) i Buxogi i3
cucTeMn (YMOBM KOHKYpeHLIiT 6eanocepeaHbo B ranysi). Mepwmin cak-
TOp MOB’sI3aHUI 3 BApTICTIO 3abe3neyYeHHs1 KOXXHOro efliemMeHTa NoTeH-
uiany pecypcamu, sika € anbTepHaTUBHOK BapTICTIO UMX pecypcis,
TOOTO LiHHICTIO TUX anbTepHAaTUBHUX MOXIMBOCTEN, Bif SKMX OOBESO-
Ca BIOMOBUTUCA 4epe3 CNpsMyBaHHA pecypciB B TOW, a He iHWWK
eneMeHT noTeHuiany 3 MeTO MaKCMMaribHOMo OCArHEHHS Linen.

Opyrmin pbakTop o3Hayae, Wo A9 3aBOBaHHSA MiLHUX PUHKOBUX
nosuuin momeHuian nidnpuemMcmea NOBUHHWIA BignosigaTtn Heob-
XiOHUM KOHKYPEHTHUM BNACTUBOCTSAM NPOAYKLIT (LiHi, SKOCTi, TEXHiY-
HUM XapakTepucTukam, cepBicy, rapaHTiam). Tak, 3a yMOB NOCUIEHHS
KOHKYpeHLUii nianpMeMcTBO NOBMHHE CGOKYyCyBaTU CBOI 3yCUnns Ha
MakcuMarnbHi peanisauii HasBHOrO NOTEHLUiany Ta CTBOPEHHI HOBOrO
3a paxyHOK CBOEYACHOro BUSIBIIEHHA Crnabkux MO3MLi KOHKYPEHTIB.
IHHOBaUii 3 BOKY KOHKYpPEHTIB BMMarawTb, siKk MPaBUIo, agekBaTHOro
pearyBaHHS LUIISIXOM CTBOPEHHS Ta peanisauil HOBUX MOXINBOCTEN.

BHympiwHi ¢ghakmopu: cTpateris nignpuemcTsa, Anga peanisadii
sIKOT hOPMYETBLCS MOTEHLian, AOCBig | HABUYKM MeHeaXepiB, Heobxia-
Hi NS peanisauii HamiveHuX nnaHiB, NPUHUKUNNM OpraHisauil Ta BegeH-
HA Bi3Hecy, SKUMK KepyrTbCA Ha NiANPUEMCTBI, MOpanbHi LiHHOCTI 1
ambiuii kepiBHUKIB, a TAKOX 3aranbHONPUNHATI B pamkax NignpuemcT-
Ba LiHHOCTI Ta KynbTypa. Tak, Hanpuknag, oopMyBaHHS MoTeHLUiany
komnaHii Hewlett-Packard cnupaeTtsca Ha HacTynHi 6a30Bi LiHHOCTI:
«JoBipa i noBara 0o npauiBHUKKIB, 3abe3neyeHHs KNieHTIB ToBapamu
Ta nocnyramy BULLIOI AKOCTI, OepXaHHs npubyTKy Ta AOTpUMaHHS
iHTepeciB akuioHepiB, BigMOBa Bi4 AOBrOCTPOKOBUX (PiHAHCOBMX 30-
0OoB’A3aHb AN PO3BUTKY KOMMaHii, ocobucTa iHiuiaTMBa, KONEKTMBHa
npausi».

lpoyec ¢popmyeaHHs1 cmpameziyHO20 NMomeHuyiany nepeg-
0©ayae CTBOPEHHS 1 opraHi3aLito CUCTEMM pPecypciB i KOMNETEHLIN Ta-
KM YMHOM, LLOO pe3ynbTaT iXHbOoi B3aemogii 6yB dhaktopom ycrixy B
OOCSArHEHHi cTpaTeriyHux Linen JianbHOCTI nianpuemcTsa.

6.2.3. [lioxou 0o dopMyeaHHsI cmpame2i4HO020
nomeHuyiany

Ockinbkn cTpaTeriyHuin NoTeHLian € BaXMMBOK CKNaaoBOK 3a-
Be3neyeHHsa cTabinbHOro yHKLioOHyBaHHS opraHisadii, To 40 opmMy-
BaHHS1 OCTaHHBOro Cnif NiAXOAUTU 3 HAYKOBOI TOYKM 30pY.
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HuvHi HaykoBLUi i NpakTuKM BignpautoBanu cBOepigHMN Habip nig-
X0[iB, WO NeXWUTb B OCHOBI MpoLecy CTBOPEHHSA noTeHLUiany nignpu-
emcTBa. Po3rnsiHeMo OCTaHHi.

1. CucmemHuli nidxid € ofHUM 3 OCHOBHMX Yy mMpoueci dop-
MyBaHHS noTeHuiany nignpuemcTsa. [1pu Moro 3actocyBaHHi Ha OCHOBI
MapKETUHroBMX AOCHiMKEHb CroyaTtky )opMyloTbCs NapaMeTpu BUXO-
Oy — ToBapy abo nocnyru: Wo pobuTtu, 3 SKMMK NOKa3HMKaMu SKOCTI, 3
SKUMW BATPATaMu, OJ1S KOro, y siki TEPMiHK, 3a sIKOK LiHo? NapameT-
py BUXOAY MOBUHHI OYTU KOHKYPEHTOCMPOMOXHMMU. [MOTiM BU3Ha4a-
I0TbCS NapameTpu BXOAy: sKi MOTPiGHI pecypcu 1 iHopmauis ans
peanisauii BHyTpilWHix 6i3Hec-npoueciB?

MoTpeba B pecypcax i iHpopmauii NPOrHO3yeTbLCA MiCNsi BUBYEH-
HSA BUMOT O OpraHi3aLlinHO-TeXHIYHOro noTeHuiany nianpuemcTea (pi-
BHSI TEXHIiKW, TEXHONOT i, opraHizauii BMpoOGHULTBA, npaui 1 ynpasniH-
HH) Ta napameTpiB 30BHILUHBOIrO cepeaoBuLla (NOMiTUYHOrO, EKOHOMI-
YHOro, TEXHOMOrYHOro, coLliansHo-AemorpadivyHoro, KynbTypHOro ce-
pefoBuvLla KpaiHU W iHPPaCTPYKTypu OaHOro perioHy). 3BOPOTHUM
KOMYHiKaLiiHUI 3B’A30K MiXX nMocTavanbHUKamMmu (BXOLOM), KIi€eHTamu
(BMXOOOM), 30BHILIHIM OTOYEHHSIM i MOTEHUianoM nignpueMcTBa He-
oOXxigHUM anga aganTtauii noTeHuiany sik CUCTEMU 4O 3MiHU BUMOT KJlie-
HTIB 4O NpOAyKUil, MapamMeTpiB pUHKY, NOSABI opraHisauifnHO-TEXHIYHNX
HOBUHOK.

[nsa 3abe3neyeHHs BUCOKOT SIKOCTI KIHLEBOro pesynbtaTy peani-
3auil noTeHuiany (BMxoay cuctemmn) cnoyaTky HeobxigHo 3abesneunTu
BMCOKY SIKICTb pecypciB i iHpopmauii Ha Bxofi, a NoTiM BUCOKY SIKICTb
peanisauii npouecy Ta B3aemofii 3 30BHILLHIM cepefoBuLLeM. AKLLO,
Hanpuknag, sKicTb «Bxody» npu hOpMyBaHHI NoTeHUjiany nianpuemct-
Ba 3aJ0BifbHa, TO Ha AkoMy 6 BMCOKOMY piBHi He 3fiNcHIOBanacs pea-
nisauia BHYTpILWHiX Gi3Hec-npoueciB, sKIiCTb «BUxogy» Tex Oyae 3apno-
BifIbHOM0. AKLIO AKICTb «BXOAY» BigMIHHA, a SIKICTb B3aEMOAIT eNeMeHTIB
noTeHLUiany 3a JONOMOrol peanisdadii 6i3Hec-npoueciB 3afoBifnbHa, TO
i AKiCTb «BMXoOy» Oyae 3a40BiNbHOK, TOOTO OUIHKA SIKOCTI «BUXOAY»
OOPIBHIOE HWXKYIN OUiHLiI nonepeaHix enemeHTis. [Mpn LboOMy cnovaTky
hOpMYynITLCA BUMOMU A0 «BMXOOY» CUCTEMMU, MOTIM — A0 «BXOAY» i
30BHILLHBOrO cepeaoBuLLa i TiNbKX NOTIM — 00 peani3adii BHYTPILLHIX
Gi3Hec-npoLecis.

2. MapkemuHzoeull nioxid nepenbavae opieHTauilo hopMyBaH-
HS MOXINUNBOCTEW NiANPUEMCTBA Ha crioxmBada. Lle o3Havae, wo go-
pMyBaHHS OyAb-AKOro ernemeHTa noTeHLuiany NnoBUMHHE I'PyHTyBaTUCA
Ha aHanisi Ta NPOrHOo3yBaHHI PUHKOBMX NOTPeb, aHanisi Ta NPoOrHo3y-
BaHHi KOHKYPEHTOCMPOMOXHOCTI Ta KOHKYPEeHTHUX nepesar i T. 4. Npu
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3aCTOCyBaHHi MapKeTUHroBOro nigxoay npioputetramu Bubopy kpute-
piiB popMyBaHHA nNoTeHLiany nianprvemcTsa €:

— NigBULLEHHS AKOCTI KiHLEBOro pesynbTaTty peanisadii noTeHuia-
ny (BMxody cMcTtemMmm) BignoBigHoO 40 NOTped CnoXmBadis;

— eKOHOMIfl pecypcCiB y CMOXMBaYiB 3a paxyHOK MiABULLLEHHS SIKOC-
Ti BCiX enemMeHTiB noTeHuiany Ta, SK Hacnigok, MNigBuLWEHHS SKOCTI
KiHUeBOI npoaykuii abo nocnyru.

3. ®yHKyioHanbHull nidxid nepepnbayae MOWYK 30BCIM HOBMX,
OpUriHanbHUX TEXHIYHWUX pilleHb AN 3a40BOMEHHS iCHYOUMX abo no-
TeHUiHMX noTpeb. MNoTpeba B LbOMy BUNAAKy pO3rnsgaeTbCa sk Cy-
KYMHICTb (OYHKLIN, sKi NOTPiGHO BMKOHATWU AN ii 3agoBoneHHs. [icna
BM3HAYEHHS (PYHKUIN (Hanpuknag, MapKkeTUHIOBi, HAYKOBI OOCHIIKEH-
HA, NocTavyaHHs, BUPOOHUUTBO, hiHAHCYBaHHSA i T. 4.) BU3HA4YaeTbCA
Kinbka BapiaHTiB (hopMyBaHHA noTeHLuiany Ans iXHbOro BUKOHaHHA Ta
BMOMpPaETbCs TOWN 3 HUX, WO 3abe3neyvye MakcumManbHy e(eKkTUBHICTb
CYKYMHWUX BUTpAaT, TOBTO anbTepHaTUBHUNA.

3acTocyBaHHS OaHOro nigxody, Ha BiAMIHY Big oOpieHTauii Ha
«BYOpALLHi» CBITOBI cTaH4apTW, 403BOMNsE HambinbLW NOBHO 3a40BO-
NbHATN HOBI NOTpebu, 3 ogHoro 6oky, i 3abe3neyyBaTh CTilAKY KOHKY-
PEHTHY nepeB.ary, 3 iHLOoro.

4. BiomeoproeasnbHul nidxid opieHTOBaHWU Ha NOCTiiHE OHOB-
NeHHs1 BUPOBHULTBA NPOAYKLIT 3 MEHLLOK PECYPCOEMHICTIO Ta BULLIOIO
SAKICTIO MOPIBHAHO 3 aHanoriyHo NPOAYKLUIE Ha 4aHOMY PUHKY Ans
3ap0BonieHHsa noTpeb knieHTiB. Lle o3Hayae, Lo OCHOBHMM enemeH-
TOM AaHoro nigxody € o0OB’si3koBe 3acTocyBaHHS 6a3n MOpPiBHSAHHS
(NokasHWKIB Kpalloi aHanoriyHol MpoAyKuii Ha TenepiwHin MOMEHT,
CKOPUroBaHUX A0 Mo4YaTKy OCBOEHHS HOBOI Npoaykuii abo Bunepe-
JXanbHKX) B NpoLeci NnaHyBaHHS BiATBOPIOBaNbHOMO NpoLecy.

5. IHHOeauiliHuli nNidxid opieHTOBaHUI Ha akTuBi3aLUilo iHHOBa-
LiNHOT gisnbHOCTI, 3acobammn kol NOBUHHI BYyTN dhakTopu BUPOBHULT-
Ba 1 iHBECTULI.

6. HopmamueHut nidxid nonsrae y BCTAHOBINEHHI ANsi HaWBaX-
NUBILLMX eneMeHTIiB NOoTeHLiany HopMaTuBiB, a came:

— SIKOCTi Ta PecypCOEMHOCTI NPOAyKLUii, 3aBaHTaXEHOCTi TeXHi4-
HUX 06'eKTIB, MApaMeTpIiB PUHKY i iH.;

— edeKTMBHOCTI BUKOPUCTAHHS PECYPCHOro NoTeHLiany;

—  W0o[0 po3pobKM 11 yXBaneHHs ynpaBniHCbKUX PilleHb.

Cnig 3a3Ha4yMTK, WO BCTAHOBMNEHI HOPMAaTMBM NOBWHHI BianoBiga-
T BUMOram OOI'PyHTOBAHOCTI, KOMMJIEKCHOCTI, e(pEeKTUBHOCTI Ta nep-
CMEKTUBHOCTI 3aCTOCYBaHHS.

7. KomnnekcHuli nidxio nepenbavae HeoOXiOHICTb ypaxyBaHHS
TEXHIYHUX, EKOMNOriYHMX, EKOHOMIYHUX, OpraHisauiHuX, couianbHUX,
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MCUXOMOTYHUX | IHLWIMX acnekTiB AisnbHOCTI nignpuemMcTaa. AKWOo Ha-
BiTb OAMH 3 acnekTiB 3anuLLIMTK Nno3a yBarot, To npobnema He Gyae
LiNKOM BUpiLLEeHa.

8. IHmeepauyitiHuli nidxid y npoueci opmMyBaHHA MOTeHUiany
nignpueMcTBa HaLiNEeHUn Ha [OCHIIKEHHS MOCWUMNEHHS] B3aEMO3B's13-
KiB, 00’eJHAHHA Ta NOCUIEHHSI B3AEMOAIT MK OKPEMMMMU MOro ernieMeH-
Tamu.

9. [JuHamiyHuli nidxid noB'A3aHUn 3 HeobXigHICTIO po3rnsgy
noTeHuiany B AianeKkTMYHOMY PO3BMUTKY, Y BCTAHOBMEHHI MPUYMHO-
HacnigkoBuX 3B’A3KIB i CMNiBNIANOPSAAKOBAHOCTI HA8 OCHOBI NPOBEAEHHS
peTpOCNEeKTUBHOIO aHanisy noBeiHKWU aHanoriYyHUX CUCTEM Ha OesKO-
My TMUMYacOBOMY BiZIpi3Ky.

10. Onmuwmi3ayitHul nidxid peanisyeTbCa 4Yepe3 BU3HAYEHHS
KiNbKICHMX OLIHOK | BCTAHOBIIEHHS 3aNeXHOCTi MK OKpeMumun eneme-
HTaMu NOTeHLiany 3a JONOMOrol €KOHOMIKO-MaTeMaTUYHKX i cTaTuc-
TUYHUX MeToaiB 06pobKM iIHopMaLlii.

11. AdminicmpamueHuli nidxid nepepbadvae pernameHTauio
dyHKUi, NpaB, 060B’A3KIB, HOPMATMBIB SKOCTi, BUTPAT, MOB’A3aHNX 3
peanisauieto enemMeHTiB noTeHuiany, y HopMaTUBHUX akTax 3a [OmMo-
MOTOK METOZiB MPUMYLLYBaHHS.

12. MNogediHkosul MiOXi@ TI'PyHTYETLCA Ha NiOBULLEHHI edek-
TMBHOCTI CYKYNHOro noTeHUiany nianpuemcTsa 3a paxyHOK NigBULLEH-
HS e(PEeKTUBHOCTI NOro KagpoBOi CKNagoBoI.

13. CumyauitHutl nidxid 3acCHOBaHUN Ha anbTEPHATMBHOCTI J0-
CArHEHHS uinen i 3abe3ne4vyeHHi MakcuManbHOI aganTadii nignpmMemcT-
Ba 10 YMOB KOHKPETHOI cuTyaLlil.

14. CmpykmypHul nidxid y npoueci opMyBaHHi noTeHujiany
nianpMemMcTBa 3acHOBaHWIM Ha MOro CTPYKTYypu3auil i BUSHAYEHHI 3Ha-
ynmocTi abo npiopuTeTIiB cepen enemMeHTiB hOpMOBaHOro noteHuiany
3 METOK BCTaAHOBJIEHHS paLioHanNbHOCTI CMiBBIGHOLWEHHS i NigBULLIEH-
HSA OOr'PYHTOBAHOCTI pO3MNoainy pecypciB Mk HUIMMU.

lMepepaxoBaHi nigxoan Ao dopMyBaHHSA NOTeHUiany nignpuemcT-
Ba CNpsMOBaHi, Hacamnepes, Ha CTBOPEHHHA NOr0 KOHKYpPEHTOCMpPO-
MO>XHOCTI.
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6.3. KOHKYPEHTOCIMPOMOXHICTb MOTEHLJIANY NMIANPUEMCTBA

6.3.1. BusHa4eHHSs1 MOHSIMMS «KOHKYPEeHMOCIPOMOXHICMb
nomeHuiasy nionpuemcmeay. PieHi KOHKYPEeHMOCMPOMO)XHoCMI
nomeHuyiany nidnpuemcmea

Y pUHKOBOMY cepefoBuLli, Ha hOpMyBaHHS SIKOro Bynu cnpsimo-
BaHi BCi 3axoQM BIiTYM3HAHOI €KOHOMIYHOI MOSIITUKN OCTaHHIX POKIB,
CApaBXHIO LiiHHICTb A4n8 NignpueMcTBa Mae nuwe nporpec nopiBHsSHO
3 KOHKYpEHTaMM, a He 3 MUHYNMMK JOCArHeHHAMU. Came Takunm Bune-
pemkanbHUA pO3BUTOK Mae 3abe3neyvnTi NianpuemcTBy CTabinbHICTb
OTPMMaHHA AOXOAIB Y [OOBrOCTPOKOBIM MEpPCneKkTuBi, YTpUMaHHA Ta
PO3LUNPEHHSA CBOET PUHKOBOI YaCTKM.

KoHkypeHmocnpomoxHicmb nomeHuyiany nidnpuemcmea —
Le KOMMMeKCHa NOpiBHAMNbHA XapakTepucTuka noTeHLiany, sika Bupa-
Xae CTyniHb nepesBaryu CYKYMHOCTI MOKA3HUKIB OLHKM MOXINUBOCTEN
nignpueMCTBa, WO BM3HA4alTb YCNiX Ha NEBHOMY PUHKY 3a MEBHUN
NMPOMDKOK 4aCy CTOCOBHO CYKYMHOCTI aHanoriyHuWx iHauMkaTopis nign-
PUEMCTB-KOHKYPEHTIB.

BaxnuBo  XapaKTepuUCTUKOK  KOHKYPEHMOCHPOMOXKHOCMI
nomeHuyiany € 30aTHICTb A0 aganTauil B ymoBax 3MiH 30BHILLUHbOrO
cepepoBuwa. LBnaka aganTauis noteHuiany mMae 3abesnevyBaTuch
Ha OCHOBI KOMMJSIEKCY iHTeneKkTyanbHUX, TEXHIYHUX, TEXHOJSOrYHMX,
opraHizauiHMX Ta eKOHOMIYHMX XapaKTepPUCTUK, siKi BU3HAYalTb yC-
NiLWHY AiSnbHICTb NigNnpMeMcTBa Ha PUHKY. BignosigHo, AKWwo nignpu-
€MCTBO Ma€ LUMPOKUA Habip KOMNETEHLIN i TX SKICHUN piBEHb O4OCUTb
BMCOKMI, TO NepeayMoBM ONs NEPeMOorn B KOHKYPEHTHIN 6opoThhi y
HbOrO Kpalli, a piBEHb KOHKYPEHTOCMNPOMOXHOCTI NOTEHLiany € 4OCUTb
BMCOKMM.

BuainsoTb YOTUPK pPIBHA KOHKYpPEHMOCPOMOXHOCMI nomeH-
uiany nionpuemcmea.

lMepwul pigeHb. [N noTeHUiany UbOro pPiBHSA XapakTepHa
«BHYMPIWHBLO HelimparnbHa opaaHiszauisi yrnpassniHHsa» . KepiBHuk noae
nuwe Npo peanisauilo BUPOOHMYOro mnoTeHLUiany, OpieHTOBAHOro Ha
3aBaHTaXEHHSA BMPOBHMYMX MOTYXXHOCTEW, HE 3BaXawun Ha npobre-
MU KOHKYPEHTOCMPOMOXHOCTI Ta 3a40BOJSIEeHHS noTpeb CcrnoxuBadis.
BBaxaloTbCsl 3aMBUMM 3MiHa KOHCTPYKUIT YM NiABULLLEHHSA TEXHIYHOro
PiBHS NpOAYyKUii, yAOCKOHaNeHHs1 CTPYKTYpU i dyHKLUIN opraHizauin 3
nuTaHb 36yTy Ta cnyX6u MapKeTUHry, OCKINbKN He BPaxoBYOTbCS 3Mi-
HW PUHKOBOI CUTYaLlil Ta 3annTu CNOXMBaUIB.
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Apyauli pieeHb. KepiBHUKM NigNpUEMCTB 3 NOTEHLianoM Apyroro
PiBHS1 KOHKYPEHTOCNPOMOXHOCTI MparHyTb 3pobuTu CBOI BUPOBHWUYI
CUCTEMU «308HIWHBO HelimparnbHUMU». Lle o3Havae, Lo BUKOPUCTaH-
HSA HasiBHOro noTeHuiany nignpuemcTaa 3abeanevye BUMNyCK NpoaykLii,
sika NOBHICTIO BiANOBiAae ctaHAapTaM, WO BCTAHOBMEHI MOr0 OCHOB-
HUMMK KOHKypeHTamun. KepiBHMLTBO Takoro nignpMemMcTsa He npuainse
yBarm noTeHUiNnHUM MOXIMBOCTSAM BisHecy, siki 6 3abe3neymnm nesHi
KOHKYPEHTI nepesaru.

Tpemit pieeHb. AKLO KEPIBHUKM NIANPUEMCTBA 3HAKOTb, WO MO-
TeHUian nignpvemMcTBa Mae Aewlo iHWi NOopiBHANbLHI nepesarn WoL0
KOHKYPEHLU,iT Ha PUHKY, HDK TXHi OCHOBHI CynepHWKN, i HamararTbCs He
OOTpMMyBaTUCh 3aranbHUX CTaHAapTiB BUPOOHMLTBA, O BCTaHOBIE-
Hi B ranyasi, To noTeHuian nignpMeMcTBa B LbOMY pa3i eBONoLIOHYE A0
TPETbOro PiBHSA KOHKYPEHTOCMPOMOXHOCTI. CuctemMa ynpaBniHHA Ha
uux NignpuemMcTBax NoYMHae akTMBHO BMnMBaTW Ha BUPOOHMYI cucte-
MU, CNpUsE IX pO3BUTKY Ta BOOCKOHAMNEHHIO.

Hemeepmul pieeHb. NoTeHUian nignpuemcTBa gocsirae 4YeTse-
PTOro piBHS KOHKYPEHTOCMPOMOXHOCTI M iCTOTHO BUNepegxae noTeH-
Liian KOHKYPEHTIB 3@ YMOBW, KON YCMiX Y KOHKYPEHTHIN 6GopoTbOi cTae
He CTiNbKM OYHKLiE0 BMPOOHULTBA, CKINbKU (PYHKLIE ynpaBniHHSA i
3anexunTb BiO SIKOCTi, ePeKTMBHOCTI YNpaBIiHHSA, opraHizauii BUpob-
HuuTBa. [nsa GinbloCTi NiANPMEMCTB-KOHKYPEHTIB Habip pecypcis, Lo
BMKOPUCTOBYIOTLCH Y BUPOBHMYOMY NpoLECi, AOCUTbL OAHAKOBWUM, ane
eeKTUBHICTb TXHBOrO NOEAQHAHHA Y AiloYiN rocnogapchkin cUCTeMi
pi3Ha i 3anexuTb came Bif AKOCTI ynpasniHHs, kKBanidikauii MeHegke-
piB, OpraHi3auinHoi CTPYKTYpW TOLLO.

HuHi B ymoBax po3BMTKY PUHKOBUX BiAHOCUH NOTeHUian GinbLoc-
Ti BITYN3HAHMX NIQNPUEMCTB MOXHA 3apaxyBaTu 40 MepLioro ta Aapy-
roro piBHs KOHKYPEHTOCMPOMOXHOCTi. OfgHak HeobXigHO 3a3HauuTu
NPOrpPeCcMUBHI 3pYLLUEHHS B OisiNIbHOCTI OKpeMUX NiANpUEMCTB, SIKi Hama-
ratoTbCs NepenTn Ha TPETIN | HaBiTb HA YETBEPTUN PiBEHb KOHKYPEH-
TOCNPOMOXHOCTI. B ocHoBHOMY Le nignpuemcTtea 3 iHO3eMHUMN iHBEC-
TUUisMK y ranysi xap4oBoi npomucnoBocTi: BAT «lranaktoH» (M. Kuis),
3AT «CsiTou» (M. JlbBiB), AT «O6onoHb» (M. Kuis), BAT INBK «Cna-
ByTM4Y» (M. 3anopixoks), TOB «CaHngopa» (M. XepcoH), AT «Yymak»
(m. KaxoBka) i kopnopauii B HeBUpOBHMYiN ccepi Ta iH.
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6.3.2. Emanu npouecy OUiHKU KOHKYpPEeHMOCIPOMOXHOCMI
nomeHuyiany nidnpuemcmea

Ha npaktuui ouiHKa KOHKYPEHTOCMPOMOXHOCTI MOTeHLuiany nign-
pMEMCTBA BUKOHYETHCH B M'ATb €TaniB..

Etan 1. BusHadyeHHS MeTU OLHKM KOHKYPEHTOCMNPOMOXHOCTI (06-
I'PYHTYBaHHA NPETEH3iN Ha 30BHILLHI IHBECTULINHI pecypcu, BUSIBNEHHSA
pe3epBiB EKOHOMIYHOIO 3POCTaHHS, iHLUI Lini MOTOYHOrO yrnpaBmiHHS).

Etan 2. Bubip rpynu nignpueMCTB-KOHKYPEHTIB 3 ypaxyBaHHAM
MOXIMBOCTEN OTPUMAHHA HeOOXigHOI NepBMHHOI iHdopMauia ans
Linen ouiHKM KOHKYPEHTOCNPOMOXHOCTI.

ETan 3. BuaHayeHHs rpyn KNHOYOBMX MOKA3HMKIB KOHKYPEHTOCMPO-
MOXHOCTI, SKi MignaratoTb OUIHIOBAHHIO (TpyMyBaHHSI OOUINBHO 34ic-
HIOBaTW 3a CKIagoBMMKM MOTeHLiany niagnpueMcTBa, a came: NoKasHUKN
MapKETUHroBOro noTeHujiany, BUpobHU4oro, ¢iHaHCOBOro, iHHOBALLINHO-
ro, KagpoBOro, OpraHi3aLinHOi CTPYKTYpY YNpaBmniHHSA Ta iH.).

ETtan 4. Po3paxyHOK OOMHWUYHUX, TPYMNOBUX, IHTErpanbHUX nokas-
HWKIB KOHKYPEHTOCMPOMOXHOCTI A1151 KOXXHOro NianpuemcTsa.

Etan 5. O6rpyHTyBaHHA BUCHOBKY NPO PiBEHb KOHKYPEHTOCNPO-
MOXHOCTi 06’eKkTa OLiHKM Ta po3pobka 3axoniB, CIPSIMOBaAHUX Ha Mo-
ninweHHs abo yTPUMaHHA KOHKYPEHTHUX MNO3MLLiN.

KoMnnekcHU xapaktep MNOHATTA KOHKYPEHTOCMPOMOXHOCTI Mo-
TeHuiany obyMOBIOE HEOOXIOHICTE OBrpyHTYBaHHA CUCTEMM iHOMKA-
TOpiB (KpUTEPIiB), sIKi MOXYTb PO3rNAAATUCA SK KIHOYOBI MOKA3HMKU
KOHKYPEHTOCNPOMOXHOCTI Ta OXONSIIOKTb HanbinbLl BaXnuBi acnekTu
SIKOCTi Ta e(PEeKTUBHOCTI BUKOPUCTaHHA NOTeHUiany nignpuemcTaa.

6.3.3. Memodu ouyiHroeaHHs1 cmpame2i4yH020 rnomeHuiasny
nionpueMcmea

[ns ouiHkM cmpameziyHo20 nomeHuyiany NioNpueEMCTBa MOXHa
pekoMeHayBaTU BUMKOPUCTOBYBATM Taki METOAM SIK MEeTOA Pi3HULb,
MeToA4 paHriB, matpuyHi metoan, STEP-aHanis, SWOT-ananis,
SPACE-aHanisa, GAP-ananis, LOTS-ananis, PIMS-aHanis, cucre-
ma 111 — 555 Ta iH.

HaBegemo X KOpOTKY XapaKTepuCTUKy.

1. Memod pisHuyb. CyTHICTb AaHOrO MeToAy MNonsrae y npsmMo-
MYy BM3HAYeHHi nepesar i HedonNiKiB NiANPUEMCTB-KOHKYPEHTIB 3a OK-
pPEMUMM iHOMKATOPaMM — MOKa3HUKaMM KOHKYPEHTOCMPOMOXHOCTI, LLO
MaloTb OYTM BM3HAYeHi Ha eTani igeHTudikawii Kno4oBUX iHAMKaTopiB
KOHKYPEHTOCNPOMOXHOCTI. 3acToCyBaHHS OaHOro mertony nepenba-
Yae nNOpiBHSHHA NIANPUEMCTBA, WO OLIHIOETLCS, TiflbKA 3 OOHUM
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NigNPUEMCTBOMKOHKYPEHTOM. 3a KOXHUM KIMHOYOBMM NOKA3HUKOM KOH-
KYPEHTOCMPOMOXHOCTI BU3HAYAETLCA HE TiMbKWM MO3ULLIS OLiHIOBAHOMO
nigNnpPUEMCTBA, a N KiNbKICHUIA PO3pUB Y AOCATHYTUX 3HAYEHHSIX.

2. Memo0 paHeie, Ha BigMiHYy Bif nonepegHbOro MetToay, nepen-
B6ayae nopiBHAHHSA 06’€KTa OLHKM 3 rpynoto NigNnPUEMCTB-KOHKYPEHTIB
Ta O03BOJISIE BU3HAYMUTM MOMO MicLe B KOHKYPEHTHIin 6opoTbbi, BUne-
pempKanbHi YMHHMKKM YCMiXy, @ TakoX Taki, pe3ynbTaTh 3a SKUMU TipLui,
HXK Y KOHKYPEHTIB.

[aHun meToq € OCKTb NPOCTMM i HE BUMarae 3acToCyBaHHS cne-
LianbHOro MaTemMaTUyHOro anaparty. IHAMKaTtopamu KOHKypeHTOCnpo-
MOXHOCTI TYT MOXYTb OYTM K KiNnbKiCHi, TaK i AKiCHi MOKa3HWKK, NopiB-
HSAHHA SKMX BigbyBaeTbCs 3a abComTHUMU 3HavyeHHsMU. BogHouac
MEeTO[, paHriB yCepeaHoe CTyMiHb BMNBY KOXHOrO 3 KIYOBMX iHOK-
KaTopiB Ha piBeHb KOHKYPEHTOCMPOMOXHOCTi, HE [A03BONSIE OLHUTK
CTYynNiHb BiACTaBaHHA NignNpMeMcTBa Bif NOro OCHOBHOIO KOHKYpPEHTa.

Y ToMy BMNafKy, SIKLLO Ha OCHOBI iHAMBIAyanbHUX (IHTErpanbHUX
abo rpynoBumx) NoKasHUKIB PO3PaxoBYETLCA 3aranbHUN MOKA3HWUK KOH-
KYPEHTOCMPOMOXHOCTi, TO 3aCTOCOBYKOTbCA MaTPUYHI MeToaum, 4Ki
AatoTb Ginbw 06’eKTUBHI pe3ynbTaTh OLiHKK.

3. MampuyHi Memodu, X CyTHICTb MONsIrae y BU3HAYEHHI KinbkKic-
HOTO 3HAYEHHs1 IHTErpanbHOro PENTMHIOBOIO MOKA3HUKA KOHKYPEHTO-
CMPOMOXXHOCTiI OKpemoro nignpuemcTea abo y rpaciyHOMy BU3HAYEHHI
MOro KOHKYPEHTHOI No3uLii y MaTpuLi KOHKYPEHTOCMPOMOXHOCTI 3a ne-
BHMMMK napameTpamu. KoxHa Bicb MaTpuui y rpacpiyHin iHTepnpeTauii
po3bMBaETbCA Ha AeKinbka PIiBHIB | XxapakTepusye oauH i3 napameTpis
KOHKYPEHTO-CMPOMOXHOCTi (0AHOKpUTepianbHa Bicb) abo aekinbka na-
pameTpiB, 06'eAHaHUX IHTErpanbHUM KPUTEPIEM iIXHBOrO BUMIPHOBAHHSA
(baraTokpuTepianbHa Bicb). B pesynbTati oTpMMy€ETbCS HU3Ka KOMOBiHa-
LN, KOXXHa 3 SIKMX BignoBigae NeBHi NO3uLii B KOHKYPEHTHIn 60pOoTLOi.

4. OVH 3 NOLIMPEHMX MaTPUYHUX MeToAIB — Mmemod 6aJiie.

Y npoueci po3pobkn nporpamm CTIMKOro PO3BUTKY MOTeHLUiany
nignpUeEMCTBa, BUSIBITEHHS CUNbHMX Ta crnabkux noswuuin, nig vac ¢o-
pMyBaHHS Ta peanisauii enemeHTiB noTeHuiany AOUiflbHO 3aCTOCOBY-
BaTW HACTYMHi NpUKNagHi npunomMmn i metoau.

5. STEP-aHani3 [o3BONsiEe oxapakTepusyBaTu 30BHILLHIO EKOHO-
MiYHY CUTYaLit0 KOMMMEKCHO, OLHIOYM BMMANB YNHHUKIB: CYCMiNbHUX,
TEXHOJOMYHMX, €KOHOMIYHMX, NOMITUYHMX, nNpaBoBuUX. AHani3 3ginc-
HIOETLCH 3@ CXEMOK «YMHHUK — NianpuemMcTBo». Pesynbtatu aHanisy
0POPMAIOITLCA Y BUMNAAI MaTpuLi, Ha rOPU3OHTanbHIA OCi KOl BK-
3Ha4YalTbCA YMHHUKM MakpocepefoBulla, Ha BepTUKamnbHii — cuna
IXHbOro BNAMBY B 6anax, paHrax abo iHWnX OgMHULAX BUMIDY.
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Pesynbtatn STEP-aHani3y [O3BONAIOTL OLUIHUTW 30BHILLHIO KO-
HOMIiYHY CMTyaLitlo, Lo cknanacsa B ranysi BUpoGHULTBA Ta KOMepLin-
HOI AisANbHOCTI.

6. SWOT-aHani3 (Ha3Ba yTBopunacsa sk abpesiaTypa 4OTMPLOX
aHrnincbkmx cnie: Strengths, Weaknesses, Opportunities, Threats, wwo
y nepeknagi o3Ha4ae «cunu, cnabkocTi, MOXIMBOCTI, 3arpo3ny).

7. SPACE-aHani3 € noxigHuwv Big SWOT-aHani3y ta 3acTocoBy-
€TbCSA ANS OUIHKM CUNBbHUX Ta CrabKux CTOPIH OisiNbHOCTI HEBENUKNX
NiANPMEMCTB 3a YoTUpMa rpynammn KpuTepiis:

1) dhiHaHCOBOIO cunoto NiJNPUEMCTBA;

2) KOHKYPEHTOCMPOMOXHICTIO NigNPUEMCTBA;

3) npusabnueicTio ranysi;

4) cTabinbHicTIo ranysi.

Ha OCHOBI BMBYEHHS KNIOYOBUX KPUTEPIIB Yy CKNai KOXHOI rpynu
CKnagaeTbCa Matpuuda CnpsiMoBaHOi cTpaTeril B cuctemi koopauHat
SPACE Ta byayeTbCsl BEKTOP NO3uMLUiT NiANPMEMCTBA, L0 OLIHIOETLCS.
lMonoXeHHs BEKTOpa BM3HA4ae TUM PEKOMEHOOBaHOI cTpaTerii (KOH-
cepBaTMBHA, 3aXMCHa, KOHKYpEHTHa, arpecuBHa) Ans 3MiLHEHHS1 KOH-
KYPEHTHMX NO3ULLN.

8. Memod GAP-aHani3y po3pobneHo B CteHdopackkoMy Aocri-
OHVLBbKOMY iHCTUTYTI B KanigopHii. BiH cTaHOBMTBL cripoby 3HaWTK me-
TOOM po3pobkM cTpaTerii Ta MeToam yNpaBniHHSA, siKi JO3BONSATb Npu-
BECTM CMpaBu y BiAMOBIHICTb i3 HANBiNbLL BUCOKMM PiBHEM BUMOT.

BukopuctaHHa meTtoay nepenbavae BUKOHaHHS MOCNIAOBHO Ta-
KUX Oin:

1) nonepeaHe opmyntoBaHHA Linen AisnbHOCTI Ha 1 pik, 3 poku,
5 pokis;

2) NporHo3 AuMHaMiky HopMK NpuBYTKY B YB'A3yBaHHI 3i BCTAHOB-
NeHnMmn LinamMmm 6isHec-oauHuL;

3) yCTaHOBMNEHHS PO3pMBY MiX LINSMUM Ta NporHo3amu;

4) BM3HAYEHHST anbTepHaATMB 3L4iINCHEHHS IHBeCTUUin Onsa GisHec-
OAVHUILL Ta NPOrHO3 pe3ynbTarTiB;

5) BM3HA4YeHHs 3aranbHUX anbTepPHATUBHMX KOHKYPEHTHWUX MO3u-
Ui ons KoXHoi BisHec-oAnHMLI Ta NPOrHo3 pe3ynbTaTiB;

6) po3rnsig iHBEeCTUUIN i anbTepHaTMBM LIIHOBOI CcTpaTerii Ans ko-
YKHOI Bi3Hec-oanHUL;

7) y3rompKeHHs Linen ctpaTerii KOXXHOi Bi3Hec-ogMHULI 3 nepcnek-
TMBaMu NopTens B Linomy;

8) ycTaHOBMNEHHSA po3puBY MixX nonepeaHiMn LinamMu AisneHOCTI i
MPOrHO30M 1151 KOXHOI Bi3Hec-oanHNL;

9) YTOYHEHHS Npodinto MOXNUBMUX NpuabdaHb (CTBOPEHHS) HOBUX
OisHec-oaMHNLb;
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10) BU3Ha4YeHHs pecypciB, HeOBXigHMX Ana Taknx npuabdaHsb, i xa-
pakTepy iXHbOro MOXMMBOrO BMMMBY Ha HasiBHi B noptdeni bisHec-
oauHuL;;

11) neperngag uinen i ctpaTerii iCHylO4MX NIANPUEMCTB i3 METOH
CTBOPEHHS LiMX PecypciB.

MopibHmnn aHani3a Moxe 3airicHioBaTUCA AK Ansa GisHec-oaAMHULb
OKpPEeMOro nignpuemcTBa, TaK i Ans rpynu nignpuemcTs, a NWOro pe-
3ynbTaToM € po3pobka 3axoniB Ansg nikesigauii po3puBy Mixk BaXKaHOH |
NPOrHO30BaHO AIANbHICTIO.

9. Cnpoboto o6’egHaT BCi enemMeHTu uinicHoro nornsgy Ha 6is-
Hec 3'siBunacs pospobka npubnusHo B 1980 p. Mmemody aHanisy
LOTS (3i WwBeackbKkoi — «rnoLumMaH»), MeTOI SIKOro € po3pobka 3axofis
Ons HanbinbLL NOBHOroO 3a40BOMNEHHST BUMOT MOKYTLIB.

CyTHiCTb 3acTocyBaHHA MeTody nonsrae B I'PYHTOBHOMY, MOCHi-
OOBHOMY 0BroBOpEHHI Ha pi3HMX piBHSX Npobnem BisHecy 3a Takumu
HanpsiMKamu:

— igeHTudikauisa icHyl04Oro NONOXeHHS;

— MOXJMBOCTI, 3aKnageHi B cTpaTerito 4isinbHOCTI;

— pearnbHiCTb i CTYNiHb OCATHEHHSI AOBFOCTPOKOBUX LiNeNn;

— pearnbHiCTb i CTYNiHb OCATHEHHS] KOPOTKOCTPOKOBMX Linen;

— meToam n ob’ekTu, Wo OyayTb 3adisHi B Xo4i aHanisy;

— (bopMyBaHHS | BAKOPUCTaHHS KaapOBOro NoTeHLjiany opraHisaui;

— OUiHKa peanisalii nnaHiB po3BUTKY;

— OopraHisaList MEHEXKMEHTY;

— aHani3 3BIiTHOCTI.

MMig yac obroBopeHHs LmMx Nnpobnem po3pobnaTbCa pisHi Moaeni
cTpaTerii BeaeHHs1 GisHecy Ta cnocobu BUpilleHHs 3aBaaHb, sKi 4O-
3BONATL HanbinbLWw edekTBHO nignpuemcTBy abo nigposainy 6yaysa-
TV B3aEMMHU 3 30BHILLHIM OTOYEHHSM.

10. PIMS-anani3 (Profit Impact of Market Strategy) abo ananis
piBHSA BNIIMBY 0OpaHOoi cTpaTerii Ha BENMYMHKN NpUBYTKOBOCTI Ta roTiBKMU.

[aHuin meToa 3acHOBaHM Ha BMKOPUCTAHHI eMnipnyHOI Moaeni,
LLIO MOB'A3YE LUMPOKUIA Aiana3oH CTpaTeridyHnX 3MiHHMX (TakuX, sIK pUH-
KOBa 4acTKa, SIKiCTb NMPOAYKTY, BEpTUKarbHa IHTerpauis) i cuTyauiiHmx
3MiHHMX (LWBMAKICTb 3POCTaHHA PUHKY, CTadid pPO3BUTKY ranysi, iHTeH-
CMBHICTb NOTOKIB Kanitany) 3 BENMYNHOIO NPUBYTKOBOCTI Ta 34aTHICTIO
opraHisauii reHepyBaTu roTiBKy.

Meton PIMS-aHanisy 6yB po3pobneHun y cepeauHi 60-x pokis
MUHYNoro ctopiyys B komnaHii «General Electricy i 3acHoBaHu Ha
pesynbTatax aHanidy AianbHocTi Ginbw Hixk 150 Benukux i mManux
KOMMaHin.
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11. Cucmema 111 — 555 3anponoHoOBaHa E€KCMNEPTHUM iHCTUTY-
ToM Toproso-npomucnoBoi nanatu Pocii B 1996 p., sika rpyHTYeETbCS
Ha eKCnepTHOMY OLUIHIOBaHHI TakKMX YMHHUKIB: KOHKYPEHTOCMPOMOX-
HICTb MpoAykKLil, T akicTb i uiHa. LWkana ouiHioBaHHs 6yna obpaHa Big
0 go 5 6anis, npuyomy oamH 6an o3Ha4Yae HU3bKUN PiBEHb YMHHMKA Ha
OYMKY ekcnepTa, a N’atb 6aniB — BUCOKUI piBEHb. 3p03yMino, Lo oLi-
HKa NpoAyKuii B oauH 6an — Lie Hankpalla OuiHKa, a AN KOHKYPEHTO-
CMPOMOXHOCTI Ta SIKOCTi NpoAyKLiT — HaurripLia.

3a pesynbTatamu gocnigkeHb 6ynu oTpumaHi Taki KnacuudHi cno-
Nny4YeHHs:

551 — TpaguuiiHe (BMCOKa KOHKYPEHTOCMPOMOXHICTb, BUCOKA SKICTb,
HM3bka UiHA). Lle Hankpalwe crnomydeHHst 3 nornsaagy 3abesneyeHHs Ta
YTPMMaHHS KOHKYPEHTOCNPOMOXHOCTI, XapakTepHe Ans GaraTtbox ToBa-
piB SAINOHCBKMX | aMepUKaHCbLKMX 4oipM, OEAKUX EBPONENCHKUX (PipMm;

555 — eBponencbke (yce BUCOKE);

511 — cxigHo-asincbke (BUCOKA KOHKYPEHTOCMPOMOXHICTb NPU HU-
3bKill IKOCTi Ta HU3bKIilA LiiHi).

6.4. CYTHICTb, KNACU®IKALIIA TA OCHOBHI XAPAKTEPUCTUKMU
KOHKYPEHTHUX NEPEBAI NIANMPUEMCTBA

6.4.1. BusHa4eHHs1 MOHAMMSs1 «KOHKYPeHMHI nepeesaau»
ma ix 3a2anbHa Knacudgikayisi

Mo3wuuito nignpyemcTBa B ranysi BU3Ha4YatoTb B OCHOBHOMY NOro
KOHKYPEHTHI nepesaru.

KoHkypeHmHi nepegaau — Lie XxapakTepucTuku, BNacTUBOCTI TO-
Bapy abo TOProBOi Mapku, ski CTBOPIOIOTL AN opraHisauii NeBHi ne-
peBaru Hag NPSIMUMU KOHKYpEeHTamu.

Ha oymky Mankna lMopTepa, HalcknagHille BU3HAYUTU XapakTe-
PUCTUKN KOHKYPEHMHOI nepeeaau opraHisauii Hag, iHW1Mn BUPOBHU-
Kamu. Lli xapakTepucTukm MoxyTb ByTK pi3HOMaHITHMUMUK A CTOCyBaTUCA
ToBapy, dopm BMpoOHMUTBA abo npogaxy, ski € cneundiyHumMm ang
opraHisauii 41 ToBapy. 3asHadeHa nepesara €, TakKMMm YMHOM, BigHOC-
HOK MOPIBHAHO 3 NPIOPUTETHUM KOHKYPEHTOM, SIKUA 3anMMaEc HarkpaLlly
Mo3uLilo Ha PMHKY abo B MOro KOHKPETHOMY cermeHTi. BigHocHa nepe-
Bara KOHKypeHTa MoXe OyTU BHYTPILLIHbOK Ta 30BHILLHBOH.

306HiWwHA KOHKypeHmHa rnepesaza — Ue nepesara y BnacTnBoC-
TAX TOBapy, Aka CTBOPKE «UJHHICTb 418 NOKYNUsa» 3aBOsKuM MOBHILLOMY
3a[J0BOJIEHHIO MOro notpebu. Lis nepeBara 36inbluye «pUHKOBY CUMY»
opraHisauii, TOMy BOHa MOXe 3MYCUTU PUHOK MIQHATU LiHY npoaaxy
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BULLIE, HIDK NPIOPUTETHUIA KOHKYPEHT, SKUIA HEe BOMOAIE TaKo nepesa-
roto (iHogi 1T HasuBalTb NepeBaroto B LiHi ToBapy). OuiHKOK Takoi
CUMM MOXHa BBaXaTun enacTUYHICTb NONUTY 3a LHO0.

BHympiwHs1 KOHKypeHmHa nepeeaaa — Lie nepesara opraHisa-
uUii y BuTpatax BUpOOHMLTBA, sIka CTBOPHKE «LiHHICTb AN BUPOOHMKay
BHaACMigoK BULLOT MOro NpoayKTMBHOCTI. BHyTpilWlHA nepeBara 3abes-
neyvye opradisadii 6inbLly CTIRKICTb OO 3HWKEHHS LiHKM npoaxy, sika
HaB’si3aHa PUHKOM abo KOHKYpeHTaMu, Ta BULLYY peHTabenbHiCTb.

Lli oBa Tvnn KOHKYpeHmMHOI nepeeaau, siki MalOTb pi3HE MOXO-
[PKEHHs1, 4acTo MOXYTb ByTW HecymicHUMK. BBaxatoTb, Lo Li nepesaru
MOXHa BUSIBUTU Mif, YaCc BU3HAYEHHS «PUHKOBOI CUnM» (CMiBBiAHOLLEHHS
MaKCUManbHOI LiHWM NpOoAaXy ToBapy KOHKPETHOI opraHisauii 1 LiHW npio-
PUTETHOIO KOHKYPEHTa) Ta «MNpPOAYKTUBHOCTI» (CMiBBIOHOLLEHHS BUTpaT
Ha OOMHMLIKO NPOAYKLIT KOHKPETHOI opraHi3aLii M NpiopuTETHOro KOHKype-
HTa). [Ina OUiHKN «PUHKOGOI Ccusiu» BUKOPUCTOBYHOTb AaHi, SIKi OTPMMaHI
npw AOCIIMKEHHI iMIDKY MapKn (LiHHICTb, Ska CMPUAMAETbLCA PUHKOM, i
€enacTMYHICTb 3a LjHOM). AHarmi3 «NpOAYKTMBHOCTI» TI'PYHTYETLCA Ha
«KpMBIN aoceigy» abo iHdopmMaLii PO KOHKYPEHTIB.

[lBa TN KOHKYpeHMHOoI nepeeaau 306paxeHi Ha puc. 6.1.

BigHocHa cobiBap-
TiCTb TOBapy

A

Hariripwia 1.3 /,”
cuTyauis Rl
12 L
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0 109
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Puc. 6.1. BusHa4yeHHs1 KOHKYpeHMHOI rnepegaau
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"opu3oHTanbHa BiCb BiAMOBIAAE BIAHOCHIN UiHi TOBapy, a BepTu-
KanbHa — BiAHOCHWM BUTpatam moro BMpobHuuTea. Lli BenuumHm no-
0alTbCs BIAHOCHO aHanoriyHMxX 3Ha4eHb NPIOPUTETHOrO KOHKYPEHTA.
bicektpuca posmexoBye 6e3neyHi Ta Hebe3dneyHi 3oHWU. [Mo3uLioHY-
BaHHS B NiBOMY BEPXHbOMY KBaApaHTi XxapakTepusye HauripLly cutya-
Lito, @ B NPpaBOMY HWXHbOMY — Bi4MOBIAHO igeanbHy. Po3TallyBaHHA B
NiBOMY HWKHbOMY KBaApaHTi O3Ha4ae NigepcTBo 3a BuUTpaTtamu, a B
npaBOMYy BEpXHbOMY KBagpaHTi Bignosigae cTtparterii andepeHuiauii
ToBapiB. Buxogaum 3 uiei iHopmauii, MOXXHa BM3HA4YMTK Taky nepe-
Bary, sika 3abesneyvye Hankpalli No3uuii opraHisauii NOPIBHSIHO 3 KOH-
KypeHTaMu, Oae i 3Mory NpUrAHATU PiLlEHHS NMPO AOCArHEHHS Gaxa-
HOI nepeBarn Ta cnpobyBaTn HeNTpanidyBaTy KOHKYPEHTHI nepesaru
CYMEepHUKIB.

BogHo4ac, BUSIBNEHHS KOHKYPEHTHOI nepeBaru CTUKaeTbCs 3 ne-
BHMMU nNpobnemamu, a came 3:

1) Bubopom 6asoBoro ob’ekTa AnNA MNOPIBHSAHHA — oOpradisadii-
nigepa B Mexax cTpaTeriyH1X 30H rocnoAaploBaHHS;

2) bopMyBaHHS KpUTEPIiB KOHKYPEHTOCMPOMOXHOCTI OpraHisaLii;

3) HeoOXigHICTb CkaHyBaHHSA PUHKY, 30KpPEMa 3a MeXamu KpaiHu,
TOMY LWO HegocTaTHA iHpopmaLia Npo AisfbHICTb KOHKYPEHTIB MoXe
CTBOPUTU Yy KEepiBHMLTBA HEOOI'PYHTOBaAHE BpaXKEHHsI MpO BRacHi ne-
peBarw.

3Bigcu BunnuBae, WO 34aTHICTb opraHisalil peanidyBaTtv CBOIO
KOHKYPEHTHY nepeBary 3anexuTb He TifbKK Bif NPSIMUX KOHKYPEHTIB, 3
SAKMMM BOHA CTUKAETLCSA, ane 1 BiA:

a) MomeHUuitHUX KOHKypeHmis;

6) moeapie-3amMiHHUKI8;

B) KrieHmMis;

r) mocmayasibHUKig.

[Bi nepwi cMnn CTBOPIOKOTL NPAMY, a ABi iHWI — HeNpsAMY 3arpoay.
Came B3aemMogjsl LiMx cun BU3Ha4ae, B pe3ynbTarti, KOHKYPEHTHi nepeBarm
opraHisaLii Ha KOHKPETHOMY PUHKY Y1 BU3HAYEHOMY Or0 CErMEHTI.

6.4.2. YuHHUKU ympuMaHHs1 KOHKYpPeHMHOI nepeeazau

Bigomnin daxiBeub Marikn NMopTep BU3HAYaE TPU YMHHUKK, LLO
OOCUTb 3HAYMMO BMIIMBAKTb Ha YTPMMaHHS KOHKYPEHTHOI nepeBsaru.
HaBegemo ix KopoTkuin onuc.

lMepwuil YUHHUK BU3HaA4YaETbCA O)KepesioM nepeeazu. IcHye Lj-
na iepapxisi KOHKYpeHTHUX nepesar 3 nornsay IXHbOol YTPUMYBAHOCTI.
lNepesazu HU3bKO20 paHay (Hanpvknag, gewesa poboya cuna, cu-
poBMHA) OOCUTb NErko MOXyTb ofepXaTu i KOHKypeHTu. Hanpuknag,
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NpoBiAHI 3axigHOEBPOMENChbKi KOMMaHil PO3MilLyl0Tb BUPOBHMULITBO
CBOEI Npoaykuii y kpaiHax Asii, ae uiHa pobo4oi cunu 3HayHo gelleBs-
La 3a uiHy aHanoriYyHoro pecypcy y kpaiHax 3axigHoi €sponu.

lNepesazau 6inbw eucoko20 NMOpPsOKy (NaTeHTOBaHa TEXHOMO-
ris, AMdepeHLialis Ha OCHOBI yHiKanbHUX TOBapiB i nocnyr, penyTtadis
bipMK, 3acHoOBaHa Ha MNOCWUINEHIN MapKeTUHroBIA AisnbHOCTI, TiCHI
3B’A3KM 3 KNiEHTaMM Ta iH.) MOXHa yTpuMyBaTu OinbLl TpUBanui yac,
arne BOHW MOB’A3aHi 3i 3HAYHMMW IHBECTULISIMU, PU3MKOM OAEPKAHHS
000aTKOBOro NpubyTKy.

Apyaull YUHHUK YyTPUMaHHS NepeBarn BU3HAYAETBLCS KiJTbKICTHO
HasBHUX Y hipMK SBHUX OyXepen KOHKYPEeHTHOI nepeBarn nepen KOoH-
KypeHTamu.

Tpemiii YUHHUK — e NOCTiHa MoAepHi3auis BUpoBHMLUTBA 1 iH-
Wwnx BMAiB AisnbHOCTI. Hagis Ha HU3bKI sKiCTb | €(PEKTUBHICTL HOBOI
TexHOonoril, 3aCTOCOBYBaHOI KOHKYPEHTOM, irHOpyBaHHSI HOBOro cer-
MeHTa pUHKY abo kaHany 36yTy — SiBHi 03HaKku TOro, Lo NignpueMCTBO
BTpayae KOHKYPEHTHY nepesary.

Ha MOXNuBOCTI YTpMMaHHS KOHKYPEHMHUX rfepesaz BNNu-
BalOTb CMOXMBYI BI1aCTUBOCTI TOBapy, OOCBIA Ta keBanidikauia nepco-
Hany, ycrnix Ha pWHKY, TOGTO BCi YMHHMKK, WO BNANBAKOTb Ha NpubyT-
KOBiCTb GidHecy abo 3a BU3HAYEHHSIM BiZOMMNX aMepPUKAHCbKMX dhaxis-
uiB 3i ctpateriyHoro MeHemkmeHTy A. TomncoHa i A. CrtpikneHaa,
KJ1r0408I YUHHUKU ycnixy y ranysi (Tabn. 6.1).

[MpaBunbHe BU3HAYEHHS KJIFOYO0BUX YUHHUKIE ycnixy B ranysi €
NeBHUM rapaHToMm 3abes3neyeHHsi YTpMMaHHSA KOHKYPEHTHOI nepeBaru
B JOBrOCTPOKOBI NePCneKkTnBi Ha BUSHAYEHOMY CErMeHTI PUHKY.

6.4.3. KoHKypeHmMHuu cmamyc ope2aHi3zauii

KoHkypeHmHuli cmamyc — ue no3uLuis opraHisaLii B KOHKYpeHT-
Hin 60poTbbi, CBOEPIOHNI BU3HAYHUK 1T MOMOXEHHS Ha PUHKY. Y LbOMY
PO3YMiHHI KOHKYPEHTHUIA CTaTyC BUKOPUCTOBYETbLCA AONSA BU3HAYEHHSA
MOPIBHAMBHUX KOHKYPEHTHUX MO3uLin opraHisauil npu opmyBaHHi
cTpaTeriyHux BapiaHTiB 32 MeTodoM koMnaHil «[xeHepan EnekTpuk» —
«MakKiHCi».

[ns ouiHkn KoHKypeHTHoro ctatycy |. AHcodd NPONoOHYyeE BUMKO-
PUCTOBYBATU HACTYMHi NMOKA3HMWKW:

— BiHOCHUI piBEHb CTpaTeriYHNX KaniTanoBKnageHb;

— BIAHOCHWI piBEHb «ONTUMAanbHOCTI» cTpaTeril opraHisauii;

— piBeHb MOOini3auiiHMX MOXNUBOCTEN, TOOTO piBEeHb BigNoOBIA-
HOCTI NoTeHLiany opraHisauii «onTuManbHin» cTpaTeril.
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Okpim TOro, B cyyacHin nitepatypi AN OUIHKA KOHKYPEHTHOro
ctatycy opraHisauii (KCO) BUKOPMCTOBYIOTb HAaCTymnHy hopmMyny:

I, -1, xS, xC,
I,-1, xS,xC,

KCO =

ne lf— piBeHb cTpaTeriyHUX KanitanbHUX BKNageHb opraHisadil;

Ik — KpUTNYHA TOYKa OBCAry KanitanbHUX BKNaAeHb, WO MICTUTLCH
Ha MexXi NpubyTKiB i 36UTKIB;

lo — Toyka onTumanbHOro obcsAry KaniTanbHUX BKMageHb, nicns
AKOT 1X 36inbLUEHHS 3yMOBIOE 3HWKEHHSA OOX0AY;

St, So — pitoda Ta «onTMMarnbHay cTpaTerii opraHisauii;

Ct, Co — HasiBHI 1 onTUMarnbHi MOXIMBOCTI OpraHisauji.

Tabnuuysi 6.1
Knacudikauis knoyoBux YMHHUKIB ycnixy y ranysi
EnemeHTH . .
- Knto4oBi YNHHMKM ycnixy
noTeHuiany
1 2

TexHororii |+ BuKOpUCTaHHS iHHOBALi Yy BAPOGHMYOMY MPOLIECI.

* Bucoka skicTb HayKOBUX AOCHIOKEHb.

* HagBHiCTb NporpecmMBHMX TEXHOMOFIN.

» Pospobka HOBWX TOBapiB Ta MNOCIyT.

Kagpu * HasBHiCTb BMCOKOKBanigikoBaHMX Kaapi.,

npodecioHaniB y NeBHin ranyai.

» [ocsig nepcoHany B NeBHil ranysi.

» 3paTHicTb 00 po3pobku Ta peanisadii iHHoBaUiN.
» HasBHicTb cnctemm NiaroToBKM Ta NiaBULLIEHHS
kBanidikauii kagpiB BignoBigHO 3i cTpaTeriyHumu ui-
naAMK OignbHOCTI.
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3akiH4yeHHs1 mabn. 6.1

1

2

BupobHuuTBO

Typy B MiCLi po3TallyBaHHSA NignpuemMcTBa.

NeHb Ha UPOBHMLITBO.

HaginHicTe maTepianiB Ta KOMNNEKTY0UMX BUpoGiB
Husbka cobiBapTicTb NpoaykKLii.

Bucoka sikicTb npoaykuii.

Bucokui piBeHb hoHaoBiaaadi.

HasiBHiCTb pO3BMHEHOT TPaHCMOPTHOT iIHPACTPYK-

Bucoka npoayKTMBHICTb npaLli.
MoxnuBicTb BUKOHAHHS iHAMBIAYyanNbHUX 3aMOB-

MapKeTuHr i |¢
30yT .

TUHTY.

Bucokun piBeHb 06CryroByBaHHS.

HuW3bkni piBEHb NOBEPHEHb 3aMOBMEHb MOKYMLB.
LUnpokun acopTUMEHT NpoAayKLUil.

Bucoka kBanidikauisi nepcoHany cnyxou mapke-

Bucoka akicTb peknamu.

MpuBabnueun ansariH.

["apaHTiiHe 06cnyroByBaHHS MOKYMLIB.
Lnpoka mepexa gunepis.

HasBHiCTb BNacHWX oguHULb po3apibHOT Toprisni.
Husbki BUTpaTn peanisauii.

Bucoka WwBuakicTe JOCTaBKM.

OpraHisauinHi|*
MOXJIMBOCTI |*

PVHOK.

pilleHb.

HockoHani iHdpopMaLinHi cuctemu.
Bucoka wemnakictb BUBEAEHHSA HOBUX TOBapiB Ha

Bucoka WwBuakicTb NPOXO4XKEHHS ynpaBiHCbKUX

BukopuctaHHs Internet Ta enekTpoHHa komepuis.
Bucoknin piBeHb kBanidikaLil MeHeaxepiB.

IHLWi .
enemMeHTn |e

HasBHICTb NO3UTUBHOIO iMiZXKY.
3aranbHUM HU3bKNIA piBEHL BUTpPaAT.
MprBabnvee Micue po3TallyBaHHS.
[ocTynHiCTb NO3NKOBUX pecypCiB.

Takmm 4ynHOM, Bu3HadeHu KCO posrnggatoTb Sk nepegymoBy
OOCArHEHHs1 opraHisauielo BigmnoBiQHOrO pPiBHA KOHKYPEHTHOI nepe-
Barn. CBO€EIO Yeproto, KinbkicHa ouiHka piBHA KCO cnpuse uinecnps-
MOBaHOMY MOLLUYKY NpuBabnnMBOi KOHKYPEHTHOI NepeBarn opraisakdii.
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Y3aeanbHOO4YUU 8UCHOBOK

CmpameezidHuli nomeHuyian sBnsie cobo0 MOXIMBOCTI CUCTEMMU
pecypciB i KOMNeTeHLIn NigNnpPUeEMCTBA, SKi MOXYTb OYTU BUKOPUCTaHI
ONs OOCArHEHHs1 cTpaTteriyHmx uinen. BignoeigHo p[o  ©no4Ho-
MOAYIbHOI CTPYKTYpu3auii cTpaTeriyHMi MNoTeHuian nignpuemcTsa
MICTUTb PeCypCHY KOHLenuito, 610K cMcTeMm ynpaeniHHA Ta 0ok gis-
NbHOCTI NepcoHany.

KomMmnnekcHa nopiBHAMbHa xapakTepucTuka noTeHuiany, sika Bu-
pa)kae CTyMniHb nepeBarn CyKynHOCTi MOKa3HMUKIB OLiHKA MOXITMBOCTEN
nignpueEMCTBa, WO BM3HA4alTb YCNiX Ha NEBHOMY PUHKY 3a MEBHUN
NMPOMDKOK 4acy CTOCOBHO CYKYMHOCTI aHanoriyHuWx iHauMkaTopis nign-
PUEMCTB-KOHKYPEHTIB SBMNSIE€ CODOK KOHKYPEHTOCMPOMOXHICTb MOTEH-
uiany nignpuemMcTBa, L0 BU3HA4Ya€e MOXIUBOCTI BMXUBaAHHA nNignpu-
EMCTBa B YMOBaX MOCTIMHOT KOHKYPEHTHOT 60poTbbu Ha puHKY, BiAbu-
Ba€e NPOAYKTUBHICTb BUKOPUCTAHHA MOro pecypciB Ta MOXe BUMIptoBa-
TUCb 32 JONOMOrOI0 PiBHOMAHITHMX METOAIB.

KOHTPOIBbHI MUTAHHSA

1. Uo HeobxiOHO po3ymimu mni®@ cmpamezidyHuUM romeHujarom
nidnpuemcmea?

2. Oxapakmepu3sylme nidxodu G0 su3Ha4YeHHsI rlomeHuiany op-
eaHisauji.

3. lJo HeobxiOHO po3ymimu nid CTPYKTypu3auieto noTeHuiany nig-
npuemcTtea?

4. Hasedimb KOpOmMKy xapakmepucmuky icHyr4ux nidxodie 00
gopmMysaHHSI cmpameaiyHO20 rnomeHujiasy cy4acHo20 nidrnpuemcmaa.

5. Onuwimb piBHI KOHKYpPEeHMOCHPOMOXHOCMI rnomeHuiarny cy-
YyacHo20 nidnpuemMcmaea.

6. Hagedimb xapakmepucmuKky emariie rnpouecy OUIHKU KOHKY-
PEHMOCMIPOMOXHOCMI MomMeHUujasy nidnpuemcmea.

7. Oxapakmepu3sylime memoOu OUiHIO8aHHA cmpamezaidyHo20
rmomeHujary cy4yacHoeo ridrnpuemMcmaa.

8. UJo HeobxiOHO po3ymimu nid «KOHKYPEHMHOI rnepesazo»
nidnpuememsa? Hki ICHytomb YUHHUKU YMPUMaHHS KOHKYPEHMHOTI
nepeeaau?

9. Posmnymayme noHamms «KOHKYPeHmHuUl cmamyc opeaHisa-
uii». 3 Koo Memor HeobxiOHO eu3HaYamu KOHKYpPeHmHul cmamyc
niénpuemcmea?
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PO30IN 7

BON CTPATEIN4YHOIO YINPABJIHHA

Knroyoei mepMiHu: yripasniHHs, KOHMPOsb, ekcmparnoniauyis, 3MiHU,
HeealiHi piueHHs, rnpouyec, 3ag80aHHs, «CrabKi
CuzHarnuy», «CUsibHi cugHanuy.

lMumaHHsi po3diny

7.1. YnpasniHHs Ha OCHO8i KOHMPOJIHO 3@ BUKOHaHHSAM 3a80aHhb.

7.2. YnpaseniHHs Ha OCHO8i ekcmparnonsuyji.

7.3. YnpasniHHs Ha ocHo8i nepedbayeHHs 3MiH.

7.4. YnpaesiHHA Ha OCHO8I eHy4YKUX He2aliHUX pillleHb.

7.5. 3micm 3azanbHO20 npoyecy cmpameaiyHo20 yrpassiiHHS Cy-
YacHUM MidnpueMcmaeom.

3sepHemocs 00 8u3Ha4YeHHST MOHAMMS «cmpameaiyHe yrnpaeriiH-
Hs1». CmpameaiyHe ynpaeniHHs1 — ue bazamoriaHosutl, ¢hopmasibHO-
nosediHkosul yrpaessniHcbKull npouec, sikuti doromazae ghopmysiosamu
ma 8UKOHysamu echekmugHi cmpameaii, Wo cripusiroms banaHcy8aHHIo
BIOHOCUH MiX Ope2aHi3aujero (8KmroYaroyu i OKpemi YacmuHU) ma 306HilU-
Him cepedosuleM, a makox OCSA2HEHHIO 8U3HaYeHUX yjned.

Tak camo sIK 8aXKo yseumu cobi dea oOHakosi nidnpuemcmea,
HeMOXIU80 cmMeopumu MOMOXHI cucmeMu cmpameaiyHoeo yrnpas-
TTIHHS.

XapakmepHi ocobnugocmi cucmemMu cmpamezaiyHo20 yrpassiiHHS
r1egHo20 cy4YacHo20 nidnpueMcmea 3anexamb 6i0 83aemMo0ii makux
YUHHUKI8: 2arly3e80i HaslexXHOCmi, po3mipie rnidnpuemMcmaa (3anexHo eio
earnysesux ocobsiugocmeli), murly eupobHuUymea, pieHsi crieyianizaui,
KOHUeHmpauji ma Koornepauii, xapakmepucmuk eupobHUY020 MOMeHUj-
ary, HasigeHocmi (8idcymHOCMi) HayKOBO-MEXHIYHO20 oOMeHuiany, pieHs
pPO38UMKY ynpaeniHHs, pieHs Kearihikauii nepcoHary mouwo.

Pi3Hi nidxodu do nobydosu cucmemu cmpameaidHo20 yrpaesii-
Hs nompebyromb YimKo20 ysiereHHs1 Npo repesasu Ub020 feuwia 8
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disinbHOCMIi OKpemMux nidnpueMcmes, siKi 8 3azanibHOMYy 8uarsadi MOXHa
cebopmynrogamu 8idrnogidHo G0 Memu cmpameaidHo20 yrpaessliHHS.

Y possumky memodorioeii cmpameaiyHo20 ynpaesiiHHsa amepu-
KaHCbKi ma esponelchKi chaxieui sudinsarome OekKiribka cucmem.

7.1. YNIPABIIHHA HA OCHOBI KOHTPOJIO 3A BAKOHAHHAM
3ABOAHb

[aHnn Bupg ynpaeniHHA OTpMMaB LUe i Ha3By «DHOIKETYBAHHS»,
npu SKOMY peakuis opraHisauii Ha 3MiHU BUSBASETLCA NiCNs 34iNc-
HeHHs1 nogin. Lle peakTnBHa aganTtadis, Wo Hanbinblw npupogHa ans
opraHisauih, BMMarae bGarato 4vacy Ha YCBiOOMIIEHHSI HeobOXigHOCTI
3MiH, po3pobKy HOBOI cTpaTerii 1 aganTauilo cMctemmn Ao Hei. B ymo-
Bax HApOCTaHHSA TEMMIB 3MiH Lie HENPUAHATHO.

BlogKeTHO-hiHAHCOBUIN KOHTPOSb TpMBAanuM Yac 3anuiiaBcs ro-
NOBHMUM IHCTPYMEHTOM ynpaBniHHA pecypcamu pipmMu B pPi3HMX GYHK-
LioHanbHMX cdepax i 4ianbHOCTi — BMPOOHUUTBI, 30yTi, opraHisauii
ynpaeniHHA. Taka cuctema ynpasniHHA Gyna opieHToBaHa 3HA4HOH
MipOIO Ha OnepaTUBHUN MeHemKMeHT. OCHOBHUM ynpaBmniHCbKMM ene-
MeHTOM Bynu ¢iHaHCOBI KOLLITOPUCHK, 3a JOMOMOIOK SIKMX NaHyBanmcs
BUTpaTK opraHisadin. ®iHaHCOBe NnaHyBaHHS SIBNSANO coboto npoueny-
py POpMyBaHHSA pidHOro GromkeTy. Moro ocHoBHE NpUsHaYeHHst — pos-
noAin pecypcis, pauioHanbHa opraHisauis BUpoOHMUTBA, KoopAnHauis i
KOHTpOMb AiSNbHOCTI Nigpo3ainis i opradisauii B uinomy. CTpareriyHi
nornagun «pavioHanicTiBy NpeacTaBnsanmcs B HACTYNMHOMY:

— OCHOBoOt cTparterii dipmn Moxe 6yTv HEBNWHHUIA PiCT i nor-
nnbneHHs cneuianisavii BUpobHULTBA;

— OpraHisauinHy CTpykTypy BapTo OydyBatu 3a (yHKLUiOHanb-
HO O3HaKOH0;

—  edeKTUBHUN KOHTPOINb — HaMBaXMUBILLUA eneMeHT MexaHis-
My ynpaBriHHS;

— MeHeKepu NOBUHHI ByT KOMMNETEHTHI B TEXHONO i, opraHisa-
Uil BUpOOHMLTBA 1 EKOHOMILL, YMITW QiSTK YiTKO 1 OpraHizoBaHo.

OTXe, BiAHOCHA CTabiNbHICTb 30BHILLHLOrO cepeaoBuLLa i MUIbHA
yBara KepiBHMLUTBA A0 BHYTPILLIHBOro cepefoBuLLa opraHisadil 4O3BO-
nanu 6aratbom chipMaM 34ilcHIoOBaTH AisNbHICTL 6e3 po3pobku dop-
Mani3oBaHUX CTpaTerii pO3BUTKY.
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7.2. YNPABIIHHSA HA OCHOBI EKCTPAMONALI

YnpaeniHHA Ha OCHOBI ekcTpanonsuii BUKOPUCTOBYETbCS Mignpu-
EMCTBaMU 32 YMOBW, KON TeMn 3MiH NPUCKOPIOETbCS, ane ManbyTHe
MOXHa nepefdayat LWNAXOM eKCTpanonsauii MUHYNUX TeHAEHLUIn
(OoBrocTpokoBe nriaHyBaHHs).

[oBroctpokoBui nNnaH Jo3BonsB hipMi BU3HaYaTU pearnbHi MOX-
NNBOCTI 1T pO3BUTKY, PECYPCHI ODMEXEHHS, BUSIBUTU KINbKiCHI i SIKICHI
Hacnigkm po3suTKy. Pasom 3 MM, B OCHOBY CUCTEMW AOBrOCTPOKOBO-
ro nnaHyBaHHs 6yna noknageHa iges po3pobkn JOBrOCTPOKOBUX MPO-
rHO3iB PO3BUTKY 30BHILUHBOrO CepeaoBuLla, L0 BUKOPUCTOBYBaNucs
SK BUXigHa 6a3a onst NnoCcTaHOBKM nepcrnekTuBHux uinen dipmun. Oc-
HOBHWMM CTaB NPOrHo3 npogaxis dipMn Ha Kinibka pokis ynepen. KoHT-
posnbHi Lndpwn, 3aknageHi B NporHo3m npogaxis, BUKOPUCTOBYBaNMCA
npu po3pobui nnaHiB dipmMu No BUPOOGHULTBY, MapKeTUHIy, MmaTepia-
NbHO-TEXHIYHOro 3abe3neYveHHs i T.4.

Haibinbw cyTHicHa BigMIHHICTb OOBrOCTPOKOBOIO MilaHyBaHHS
BiO nNpouecy hopmyBaHHSA GrooKeTy nonsirano B TOMy, LWO Npu 4OBro-
CTPOKOBOMY MfaHyBaHHI Mo4yanu LWMPOKO BUKOPUCTOBYBATU MeTOaM
BMKOPUCTaHHA CTPOKIB OKYMHOCTI iHBECTULIN | BApTOCTi rpoLlen y Jaci
(MeToO OUCKOHTYBaHHS).

Y cuctemi OOBrocTpOKOBOro MraHyBaHHA nepeabadaerbcs, Lo
ManbyTHE MoXe OyTW BU3HAYEHE Ha OCHOBI MOKA3HWUKIB AiSANIbHOCTI
dipMM B MUHYMOMY LUNSXOM eKcTpanonauii. IHWuMn crnosamu, pos-
pPOOHMKM [OBrOCTPOKOBOIO MaHy BMXOAATb 3 MepesymMOBU, LIO B
ManbyTHLOMY YMOBW AisiNbHOCTI ¢hipMy He MOripLWyBaTUMYTbCSA, MOXE
HaBiTb NONINWYBaATUMYTbCS, @ MACYMKN LiSNbHOCTI — OyAyTb Kpalum-
MM B MNOPIBHSAHHI 3 MUHYUM.

[oBrocTpokoBe nraHyBaHHSA 3HaWLIMNO AOCUTb LUMPOKE 3acTOCY-
BaHHSA K IHCTPYMEHT YNpasriHHA NePCneKTUBHUM PO3BUTKOM dipMn B
yMoBax CTabifibHO 3poCTar40i EKOHOMIKMA. Arne npu 3pOoCTaHHi TpyAa-
HOLLIB | HEBU3HAYEHOCTI 30BHILUHLOrO cepefoBuLla LEen iHCTPYMEHT
3BUYANHO NOYMHae faBaty 30ii, WO B OCTAaTOYHOMY MiACYMKY npuBe-
10 00 MOsIBM TaKOro iHCTPYMEeHTa ynpassiHHA gipMO0 9K cTpaTteriyHe
nnaHyBaHHA. Cnig 3a3HaqnTy, WO KOHUEMLUis 4OBroCTPOKOBOro nna-
HyBaHHS NPUHecrna neBHi NO3UTUBHI pe3ynbTaT B PO3BUTOK JOBroO-
CTPOKOBOro MnaHyBaHHA. Tak, KepiBHMKM BULLOrO PiBHA YMpaBniHHA
GaraTbox hipm, po3pobnstoum i peaniaytoumn NporHo3un i JOBroCTPOKOBI
nnaHu, nepekoHyBanucs B igei 4iTko 6aynTu nepcrnekTnBy pPO3BUTKY
CBOIX pipM, oaepXKyBanun BM3HAYEHUIN OOCBIA Y PillEHHI HAWBaXKNMBI-
LWKX npobnem po3BuTKy ipm.
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7.3. YNPABINIHHA HA OCHOBI NEPEABAYEHHSA 3MIH

[anui Bua ynpaeniHHA OOUiNTbHO BMKOPWUCTOBYBATWM TOAi, KONU
noyanu BMHUKATWU HecnodiBaHi sBuLLa i TeMN 3MiH MPUCKOPUBCS, Of-
HaK He HacTinbkK, Wob He MoxHa Byno BY4acHO nepeabaynTn manby-
THi TEHAEHUIT | BU3HAUYMTLX peakLito Ha HMX LWNSXOM po3pobKM BianoBi-
OHOI cTparerii (cTpaTeriyHe nnaHyBaHHSA).

Mepiog 60—70-x pp. XX-ro cTopiydsi B pO3BUTKY aMepPUKaHCbKOro
BHYTPILUHBbOMIPMOBOro ynpaeniHHA 4acTo Ha3MBalTb €MNOXOoK cTpaTte-
MYHOro MMaHyBaHHS, O XapaKTepu3yBarocsd nepexogomM Big mogeni
«3aKpUTOI OpraHisauii» 4o Mogeni «BigKpUTOI opraHisauii». 3 70-x pokiB
MMWHYJIOr0 CTOPIYYs Liei TepMiH CTaB 3aCTOCOBYBAaTUCA W B iHLINX 3a-
XigHUX kpaiHax. OCHOBHa BigMiHHICTb MiX CTpaTeriyHMM i JOBrocTpo-
KOBMM MNfiaHyBaHHAM Mondrae B Pi3HOMY PO3YMiHHI KepiBHULTBOM
koMnaHii poni ¢pakTopiB 30BHiWHLOrO cepenosuila. OCHOBY cucTeEMU
CTpaTeriyHoro nnaHyBaHHS Cknagas aHani3 BHYTPILLIHIX MOXITMBOCTEN
hipMK, 30BHILLHIX KOHKYPEHTHUX CWM, CMOXMBaYiB, @ Tak Camo iHLINX
akTopiB, LLO HENPSIMO BNNMBAKOTL Ha cTpaTerito ipmMu (MOMITUYHKX,
MiDKHapOAHMUX, KyNbTYPHUX, couianbHUX, EKOHOMIYHUX, TEXHOMOIYHMX
TOLWO).

IHTerpanbHa ocoOnMBICTb CTpaTEridyHOro ynpaefiHHA Monsrae B
TOMY, LLO BHYTPILWHbOMipMOBE yNpaBmniHHA Oyrno NepeknYeHo 3 BHY-
TPILWHIX (BUPOBHUYO-TEXHOMOrYHUX) NPOBNEM Ha MapKeTUHT i po3po-
OKy cTparterii, WO BiANOBI4AE CTAHOBIMEHHIO i TEHAEHLISM PO3BUTKY
30BHILLHBLOrO CepenoBuLLa i MOXIMBOCTEN doipMu.

KoHuenuis cermeHTauji, TOGTO BMAINEHHS cTpaTeriyHmx BisHec
ogmHnub (CBO — ue BHYTPILWHBLOMIPMOBa OpraHisauiiHa oanHULSA, WO
BignoBigae 3a po3pobky crpaTerii dipmn B ogHOMYy abo gekinbkox ce-
rMeHTax LifIbOBOrO PUHKY), YNIIMHYNO Ha (hOPpMYBaHHSA CUCTEMU CTpa-
TeriyHoro nnaHyBaHHSA. CBO noBuWHHI Bynu cTaTy LeHTpanbHOK fnaH-
KO B MnaHyBaHHiI i peanisaLii JOBrOCTPOKOBUX CTpATEriYHUX Nporpam
Ha BiANOBIAHMX puHKax. 3agymaHi nporpamu copmyBanucsa B Xoi
BGaraTocTyniHyacToi npoueaypu MixpisHeBux yroa. [Npu ubomy, B ca-
Mii Kopriopauil we AoBro 36epiranocs NonoXeHHs, Wo CTBOPUIIOCS B
€noxy AOBroCcTPOKOBOro eKCTPanonsiTUBHOIO NiaHyBaHHS.

dopmanisadilo NNaHoBOro npouecy i BUAINEHHS B HbOMY TaKuUx
060B's13k0BUX enemMeHTiB, sk B1bip micii gna koxHoi CBO, aHani3 308B-
HILUHBOrO i BHYTPILWHBOrO cepenoBula i BUOip cTpaTerii Ha OCHOBI
aHanidy cTpaTeriyHMxX BapiaHTiB BapTO BBaXaTuW BENWKUM OOCHATHEH-
HAM 3axigHOT ynpaBniHCbKOI AYMKW.

[lo ocHoBHOro HefonMiKy cTpaTeriyHOro nNnaHyBaHHS BiAHOCATHL Te,
O B ManbyTHbOMY, 3a aHarnorielo 3 JOBrOCTPOKOBMM MaHyBaHHSAM,
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nepeHocunNnca CyTHICHI napameTpu ¢ipmu, Wwo 6ynu 3agaHi it MUHy-
nvM. Y gaHomy BunagKy peanisyerbcs NpUHLMN 4OBroCTPOKOBOrO nna-
HyBaHHS: «MTM B ManbyTHe Big MuHyrnorox». MNpuHUun xxe cmpameeiy-
HO20 nnaHy8aHHs1 — «ATW BiJ MabyTHLOro 40 CbOrOAHILLHLOIOY.

Y 70-x pp. XX cT. y psgi 3axigHUX KpaiH cTBopunacs cutyauis,
IO O3HaMeHyBamnacsl Nepexo4oM Bifg CTpaTeriyHoOro nraHyBaHHSA 40
CTpaTeriYyHOro MEHeXXMEHTY.

7.4. YNPABIIHHA HA OCHOBI FTHYYKUX HEFTAWHUX PILLEHb

3asHayeHu BuA cTpaTeriyHoro ynpaeniHHA € CbOrofHi HanbinbLL
MOLUMPEHNM Y 3aCTOCYBaHHI. 3a3Bnyai, yMOBOI MOro BUKOPUCTAHHS €
Ta, Konu barato BaXknNMBUX 3aBAaHb BUHWKAKOTb HACTINbKU CTPIMKO,
WO iX HEMOXIMBO B4YaCHO nependauntn (cTpaTeriyHe ynpaeniHHA B
peanbHoMy macliTabi 4acy).

o6 Bnopatucs 3 3aBOaHHAMM, WO LUBWAOKO 3MIHIOKOTBLCS, i SKi
0BbyMOBNEHi MOBEAIHKOK KOHKYPEHTIB, TEXHIYHUM MpOorpecoMm ToLlo,
3aCTOCOBYIOTb yripaesiiHHS WJIIXOM paH)XyeaHHs1 cmpameaiyHux
3ae0daHb, ynpaeJsiiHHA 3a «cnabkumu cuz2Hanamuy i ynpaersiHHs1 e
ymMoeax cmpameziYyHux HecrnoodieaHOK.

YnpaeniHHsa winsixoM paHXyeaHHsi cmpame2idYHUX 3ae0daHb
nepenbayae BUKOHaHHSA HACTYNHUX 3aXO04iB:

1. BcCTaHOBMEHHS MOCTIMHOrO CNOCTEPEXEHHSA 3a BCiMa TEHOEH-
LisSMX Yy 3O0BHILLHbOMY CEpPeaoBULLi: PUHKOBUMW, TEXHOMOMYHUMMU,
€KOHOMIYHUMMU, coLianbHUMM, NOAITUMHUMM.

2. [loBedeHHA 00 BULLOrO KepiBHWUTBA pes3yrbTaTiB aHaniay
OTPUMaHUX TEHAEHLI 3 OLHKOK TXHbOT BaXKNIMBOCTI Ans1 opraHisauii i
TEPMIHOBOCTI pearyBaHHs Ha HWX Ha perynspHux Hapagax i B Mipy
HeobXigHOCTI.

3. Posnogin BuWMM KepiBHULTBOM CrifbHO 3i criy6ot mapke-
TUHIy BCiX 3aBAaHb, LU0 NMOPOMAXYHTbCA TEHAEHLIAMU, HA YOTUPU Ka-
Teropii:

— HanbinbL TEPMIHOBI i BaXxnuBi, siki NOTPebyoTh HEranHoOro pos-
rnagy;

— BaXNWBi 3aBOaHHSA cepefHbOi TEPMIHOBOCTI, L0 MOXYTb OyTK
BUpILLEHI B MEXax HAaCTYMHOro NIIaHOBOTO LIMKIY;

— BaXnuBi, ane He TEPMIHOBI 3aBaHHS, WO BUMaratTb MNOCTiAHO-
ro KOHTPOIHO;

— 3aBAaHH4, WO NPeAcTaBnsitoTb COO0 MOMUITKOBY HeEGE3MneKy i
He 3acnyroByrOTb MOAAMNbLIOrO PO3rnsaay.
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4. lNepepaya cknagHWX 3aBAaHb AMS BMBYEHHA N yXBarneHHS
piLleHHs icHytouMM nigpo3ainam opradisadii abo, y pasi notpebwu, pis-
HUM cneujianbHO CTBOPOBAHUM rpynam.

5. TllepiognyHunin nepernsg i OHOBMEHHS BULLMM KEPIBHULTBOM
CnuMcKy nNpobnem i iXHbOI NPIOPUTETHOCTI.

YnpaeninHs 3a «cnabkumu cua2Hanamuy». CyTHICTb LUbOro Me-
TOAY NONArae B HACTYNHOMY.

OpraHisauis 3HaxoauTbCsl B 30BHILUHBOMY cepepgoBulli. Bigno-
BiQHO 00 igeonorii cTpaTeriyHoro ynpassiHHA BOHA NOBUHHA NparHyTu
nepegbayaTt BNNMB Ha Hei 3 BOKy 30BHILLHLOrO cepefoBULLIA | Hama-
raTucs 3asganerigb Ha Hboro pearyeatu. Ti npobnemu, Lo YiTko npo-
ABUMMCS | 3pO3yMini, y cTpaTeriyHOMY yrnpasniHHI Ha3MBaKTLCA 8U-
3Ha4YeHUMU 0 CUMbHUX Cu2Hasax, ToO6TO NO AOCTOBIPHUM haKTUYHUM
AaHum. A Ti npobnemu, iHdopMaLis Npo SKi He € NOBHO i AOCTOBIp-
HO, Ha3MBaKTbCA Npobnemamu, gu3Ha4YeHUMU 3a «Crabkumu cue-
Hanamuy.

3a yMOBM BMCOKOro piBHSI HECTabinbHOCTI 30BHILLHLOrO cepeno-
BuMLLa HeobXigHO 3a3ganerigp roTyBaTtu piwleHHs, To6To ToAi, konu 3
30BHILLHLOrO cepedoBula HagxoasaTb «cnabki curHanuy. Akwo pi-
BEHb HeCTabiNbHOCTI 30BHILUHLOrO CepefoBULLIA 3HAXOAUTLCSH TPOXU
BULLE cepedHbOro piBHA (ouiHKa 3a wkanot 3,0-3,5 6anu), nignpw-
€MCTBO MOXe [A03BONMTU cobi goyekaTucs Ginbll «CUITBHOTMO CUrHa-
ny», TOMy WO B HbOr0 BUCTAYMTb Yacy MigrotyBaTu PilEHHS 0O MO-
MEHTY, Konu npobnema Haspie. Are npyu BUCOKOMY piBHi HecTabinbHo-
CTi, KONM cuUTyauia MIHAETbCS WBWAKO, NigNPUEMCTBO MOXE CMI3HUTU-
CH 3 yXBaneHHsAM palioHanbHOro piweHHda. [Ona ogepxaHHA iHdop-
Mauii Npo cunbHi i cnabki curHanu Ha MigNPUEMCTBI MOBUMHHE ByTH
HanarokeHe CNoCTEPEXEHHS, YyTTEBE A0 NONEPEe;KyoUMX CUrHanis.
Kpim TOro, noBMHHe GyTn po3pobreHoO MO3WTUBHE BiOHOLUEHHS [0
3MiH, FTOTOBHICTb 40 NPUNRHATTA PU3NKOBAHUX PillEHb.

CxemMaTun4HO npouec ynpaeniHHA 3a cnabkumu curHanamu npeg-
CcTaBrneHun Ha puc. 7.1.

Akwo piBeHb HECTaBINbHOCTI 30BHILLHBOrO cepeaoBMLLa BUCOKUN,
€ 0b’ekTMBHa HeOOXiOHICTb roTyBaTun PIlLEHHS e TOAi, KON 3 30BHI-
WHBbOrO cepefoBULLAa HAaAXoaaTb cnabki curHanu (ouiHka 3a LUKaro
4,0-5,0 6anu).

YnpaeninHa e ymoeax cmpamezidyHux HecrnoodieaHOK. YMOBM
cTpaTeriyHnX HecnoiBaHoK XxapakTepusytoTbCs HAaCTYNHOK CUTYaLLieto:

— npobnema BMHMKa€e panToBO, BCynepey O4ikyBaHHSM;

— BOHa CTaBWTb HOBi 3aBAaHHs, LLO He BiAMNOBiAalTb MUHYNOMY
Jocsigy nignpnemMcTsa;
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— HenpuHATTA KOHTP3axodiB nNpmBoAuMTb abo [0 Benukoro di-
HaHcoBOro 36utky, abo [0 MOripLIEHHA MOXIUBOCTEN OAEpPXKaHHSA
nNpuoByTKY;

— KOHTp3axo4u MOBUHHI ByTW NPUIAHATI TEPMIHOBO, ane 3Buyan-
HWI, iICHYIOUYUIA Ha NiIANPUEMCTBI NOPSAAOK AiN LbOro He JO3BOMSE.

XapakTep 3axoaiB AN HAPOCTaHHA

PiBHi curHanis iX gieBoOCTi
3 30BHIWHBLOrO
cepeaoBMLIA A b B r a €

1. Hebesneka abo HoBa MOXNu-
BiCTb YCBIAOMIIOETLCS

2. [xepena Hebeanekn abo HOBOI MOXNNBOCTI
CTalTb ACHI

3. Macwtabu Hebesnekn abo HOBOI MOXNMBOCTI 3400yBa-
HOTb KOHKPETHI pucu

4. llinaxu pilueHHsa npobnemn BU3Ha4Ya0TbLCA

5. PesynbTatn HamiyeHUX KOHTp3axoaiB nepeabadvyBaHi

Puc. 7.1. lNpouec kepysaHHs Mo criabkux cueHanax:

A — cnocTepexeHHs 3a 06CTaHOBKOH;

B — B13HaueHHs1 BigHOCHOI cunu abo cnabocTi curHany;

B — 3HWKEHHSA 30BHILLHBOT CTpaTeriyHOl BPa3nmBOoCTi;

[ — nNigBMLLIEHHSA BHYTPIWHBLOI THYYKOCTi pipmMu;

[l — po3pobka nigroToB4YMx NraHiB i iXHE 3AINCHEHHS;

€ — NNaHn NPaKTUYHMX KOHKPETHUX 3aXOAIB i iXHE 3OiICHEHHS.

Y BunNagky, SKWO piBeHb HECTalINbHOCTI 30BHILUHBOIMO Cepeao-
BYLLA NiANPUEMCTBA € BUCOKUM i MOXITMBE BMHUKHEHHS CTpaTeriyHmx
HecnofiBaHoK, KepiBHMLTBO NOBWHHE 3aWHATUCS MNiArOTOBKOK CUCTe-
MU HaasBu4arHMX 3axopfis. Lia cutyauis nepenbadae BUKOHAHHA Ta-
KUX Oin.

1. Tlpu BUHWKHEHHI CTpaTeriyHNX HEeCnoAiBaHOK MOBUHHA MoyaTty
npautoBaT KOMyTaLiiHa Mepexa 3B's3KiB 4N HaA3BUYANHNX CUTYaLLIN.

2. Ha vac Hag3BuYyanHoro ctaHy BapTo:

— nepepo3noginutn oboB’A3KM BULLOIO KepiBHMLTBA; 3abe3neyu-
TW KOHTPOIb i 36epeXeHHs MopanbHOro Knimary;

— OpraHisyBaTu 3BMYaiHy poboTy 3 MiHIManbHUM PiBHEM 3pUBIB;

— YXXUTWN Hag3BUYaNHNX 3aX04iB.

3. YBecTu mMepexy onepaTtMBHUX rpyn i NPOBECTM TPEHIHI B3ae-
mogii rpyn.
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7.5. 3MICT 3ATAJNIbHOIO NPOLIECY CTPATEINYHOIO YNPABJIHHA
CYYACHUM NIANPUEMCTBOM

Y cuny NOCTiINHOT PUHKOBOI HEBU3HAYEHOCTI, ANHAMIYHOCTI 30BHI-
LWHbOrO i BHYTPILWHBOrO cepefoBuLLa cchopmyBaTH i BUKOPUCTOBYBATH
AKy-Hebyab oaHy MoAenb CTpaTeriyHoro ynpasmiHHA Ans YCiX opraHi-
3auin i Ha yci Yacu € HeEMOXnMBMM. Y CUNy CBOEI HEBU3HAYEHOCTI,
GaraTonnaHoBOCTI Uda npobrieMa 3aBXau 3HaXoANTbCS B LEHTpI yBaru
y4eHux i cbaxisuiB.

Y xogi po3BuTKy Teopii nobyaoBu cTpaTerii JOCNIOHUKM NPOMOHY-
0Tb pi3Hi nigxoan. Tak, Hanpuknag, A. TomncoH i A. CTpikneHg y KHu-
3i «CTparernyecknin MeHemKMEHT» po3rnsgatTb N'aTb B3aemo3arle-
XHUX 3aBAaHb, LLIO CKragaloTb OCHOBY CTBOPEHHS i peani3auii cTpaTe-
rii pipmu.

1. BusHadeHHa cdepu OisnbHOCTI 1 PopMyBaHHSA CTpaTeriyHmx
YCTaHOBOK.

2. dopmyBaHHA cTpaTeriyHUX uinew i 3aBgaHb Mo iXHbOMY AOCAr-
HEHHIO.

3. dopmMyBaHHA cTpaTerin Ans AOCArHEHHS NOCTaBMEeHUX Linen i
pe3ynbTaTiB OiaNbHOCTI BUPOOHULITBA.

4. Peanisauis cTpaTeriyHoro nnaHy.

5. OuiHka pes3ynbTaTiB AiANbHOCTI | 3MiHa cTpaTeriyHOro nnaHy
abo meToais noro peanisakdii.

Bigomuin amepurkaHcbkuin daxiBelb 3i CTpaTeriyHOro MeHe)KMeH-
Ty |. AHCOdd BMAINSE HAcTynHi eTany Ansa popmyBaHHSA CTpaTeriyHoi
Mogneni ynpasniHHs:

1. BHyTpilWHA ouiHKka ipmu.

2. OuiHKa 30BHILLUHIX MOXXNUBOCTEMN.

3. dopmMyBaHHSA uinen i BUbip 3aBAaHb.

4. PiweHHs npo avBepcudikauito Ta BUbip ctparterii anBepcndi-
Kauil.

5. Bubip kOHKYpeHTHOI cTpaTeril.

6. dopmyBaHHs cTpaTerii anBepcudikauii i KOHKYpPEeHTHOI cTpaTe-
ril y BUAji okpemux NpoekTiB.

Pocincbkun BuyeHuin O. BixaHCbkuIA NPOMNOHYE po3rnsigati npouec
cTpaTeriyHoro ynpasriHHA SK AMHaMIYHY CYKYMHICTb MATU B3aEMO3a-
NeXHNX ynpasniHCLKUX MPOLECiB:

1. AHani3 cepegoBuLa.

2. BusHaueHHs micii i uinen.

3. BusHaueHHs cTparerii.

4. BUKOHaHHS cTparTerii.

5. OuiHKa | KOHTPONb BUKOHAHHS.
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Ane HamnGinbLL KNacuM4yHO npoueayporo cTpaTeriyHoro ynpasniH-
HHA BBaXKaeTbCHA npoueaypa, Lo 3anponoHoBaHa Knacukamm meHenx-
mMeHTy M. MeckoHom, M. Anbbeptom i ®. Xepoypi. BoHa Bkntouvae
OeB’ATb eTanis i HacTynHy MNOCNIQOBHICTL (DOPMYBaHHA CTpaTeriyHoi
noBeAiHKM KOHKPETHOI chipmu:

. Bubip micii cpipmn.

. DopmMyBaHHS uinen dipmu.

. AHani3 30BHILLHBOro cepenoBMLLa.

. AHani3 BHYTPILLHLOro cepenoBuLLa.

. BuBYeHHs cTpaTeriyHnx ansTepHaTuB.

. Bubip ctparerii.

. Peanisauisa ctparterii.

. YNpaBniHHA | NnaHyBaHHA, peanisauis i KOHTpOmnb peanisauil
cTpaTeriyHoro nnaxy.

9. OuiHka cTparerii.

Y uinomy, cxemaTu4HO MpoLec cTpaTeriyHoro ynpasniHHA Byae
BMIMA4aTh B Takui cnocib (puc. 7.2):

BignosigHo Ao knacuyHoOi Moaeni npouec po3pobku i peanisauii
cTpaTeril BKMNoYae HacTYyMHi KPOKMU:

— nicna aHanidy rocnogapcbkux TeHAEHUN, npobnem, iHBeHTapu-
3aLil MOXNUBOCTEN i OLHKM 30BHILLIHLOrO cepenoBuLla, popMmyBaHHS
Micil i Linen Bu3Ha4aloTbCA cTpaTerivyHi BapiaHTV BeAEHHS AisnbHOCTI;

— aHanis cTpaTteriyHnx BapiaHTiB, BUHAYEHHS pe3yrbTaTUBHOCTI
KOXXHOTO;

— aHani3 cTpareriyHmx BapiaHTiB JO3BOMsiE BUbpaTn anbtepHaTu-
BHy cTpaTerito, Wo BiANOBIgaE UiNns0BMM HacTaHOBaM hipMu;

— POPMYETbCH CTpaTeriyHMi NnaH, Wo 3BMYanHO CKNagjaeTbcs 3
nporpam, npoekTiB, 6iomKeTiB, OpraHi3auiiHO-TEXHOMOMYHUX i KOHT-
POnbHUX 3axX0fiB;

— NPOBOAMTLCS OLiHKa BiANOBIAHOCTI 06paHOI cTpaTerii KynbTypi
yrnpaBniHHA opraHisalieto;

— obpaHa cTpaTeria € 6a3ot0 Ang noganbLlnX NOTOYHMX 3axo4iB
wono ii peanisaduii.

3a cyyacHux ymMoB cTparteriyHa noBsefiHka bipmu € peakuieto Ha
nepepuBYacTi 3MiHM | HOCUTb Ha3BY NiANPUEMHULLKOT MOBEAIHKM.

ONO AR WN =
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Micis nignpuemcTBa

Uini nignpuemcrBa

LliHKa Ta aHani3
30BHIWHLOrO cepenoBuLLa

AHani3
BHYTPILWHLOrO CepefoBMLIA

AHani3 cTpaTteriyHnx
anbTepHaTUB

Bubip ctparerii

Peanizauis ctpaTerii

YnpaBniHHA | NNaHyBaHHSA, peanisavis i KOHTponb peanisadil
cTpaTeriyHoro nnaxy:
- OIOOKETYBAHHS;
- yNpaeniHHA 3a Linsamu;
- ynpaeniHHA 3a pe3ynbTatamm

OuiHka cTparterii:
- OLiHKa CTPYKTYpW;
- OUiHKa KynbTypu

Puc. 7.2. Cxema nipouecy cmpameai4Ho20 yrpassiiHHs Cy4acHUM
nidérnpuemcmeom
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Ha nignpuemHuubKy NoBefiHKY BMANMBAOTb HACTYMHI Nignpuem-
HULIbKI dpaKkTopu:

e 4acToTa 3MiH — BUNaAKoOBI, eni30gnyHi;
HanNPsIMKX 3MiH — HEBIAOMI;
3MiHM NO BiAHOLLEHHIO 4O MUHYIOrO — BESUKI;
MOXINMBICTb BUKOPUCTaHHSA TpaauLUIiiHUX 30i6HOCTEN — HN3bKA;
LiHa iHdopMaLii — BUCOKa;
CTPYKTypa npobriemu — cnabo CTpyKTypoBaHa;

e nepeabavyBaHiCTb pesynbTaTy — 4acTkoBe abo MOBHe He-
3HaHHS;

® pU3MK — cepeHii abo BUCOKMUI CTYNiHb.

[ns nignpMeMHMUBbKOI NOBEAIHKM XapaKTEPHUA HACTYNHUW Npo-
¢inb opraxisauii:

e MeTa — ONTMMI3aLlis NoTeHuiany peHTabenbHoCTi;

e 3aBOaHHS — BU3HAYalOTbCS, BUXOASUMN 3 B3aEMOZAIT MOXIMBOC-
Tewn i 3gibHocTen ipmu;

e CuUCTEMA BiANOBIOANbHOCTI — 3a0XO4YEHHS 3a TBOPYUW Migxia,
nokapaHH4 3a BiACYTHICTb iHiUiaTuBW;

e npoOnemu — HOBIi, HEMOBTOPIOBAHI;

e CTUNb NigepcTBa — xapuama, No3uTMBHE BiAHOLEHHS A0 3MiH;

e OpraHisauiiHa CTpykTypa — HenocTiiHa, 3MiHIOBaHa, BMAMW Ji-
ANbHOCTI 3rpynoBaHi 3a Npobrnemamu, 3B’a3k1 MK BUgamm gisifibHOCTI
BiNbHi;

e pilleHHs NpobreM KepiBHULTBOM — MOLLYK HOBMX MOXIMBOC-
TeWn, TBOpMiI iHiLiaTMBuN.

Y3aecanbHOO4YUU 8UCHOBOK

PosrnsHyTi cucmemu cmpamezi4yHo20 ynpaesiiHHs nignpuemc-
TBOM HE MOXHa BMKOPUCTOBYBATU SIK B3aeMo3aMiHHi. KoxHa 3 Hux
3aCTOCOBYETbCSA Yy BU3HAYEHUX YMOBAaX, LIO 3anexaTtb Big CTyneHs
HecTabinbHOCTI 30BHILLIHLOIO CepeaoBMLla, TOMY MiAMNPUEMCTBO MO-
BMHHe ByTn rotoBe 3anpoBaanTu B Ait0 Oyab-sKy CMCTEMY B 3anexXHo-
CTi Big 006CTaBWH, WO CKMagakTbCcs B TOM abo iHWWA nepioa yacy.

[OTOBHICTb Cy4YacHOro nignpMeMcTBa 4O BMKOPUCTAHHS B Ti abo
iHWIin cuTyauii agekBaTHOI CMCTEMU CTpaTeriyHOro ynpasniHHS BU3Ha-
YaeTbCH, B NepLly Yyepry, KagpoBMM NoTeHLianoM, pecypcamu opraHi-
3aUifHOT CTPYKTYpY CUCTEMM YNPaBniHHSA, TOMY LLO cTpaTeriyHe ynpas-
niHHA Nnepenbavae ogHoYacHi B3aEMOMOB'si3aHi Ail woao subopy crpa-
Teril i BigNoBiAHOrO po3BUTKY MOTEHLiany nignpuemMcTsa, BCi iHWI pecy-
pcv nignprveMcTBa CTalTb 06’ eKTamMy CTPaTErYHOr0 MEHEMKMEHTY.
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KOHTPOI/IbHI MUTAHHSA

1. Poskputime cymHicmb yripassiiHHS Ha OCHO8i KOHMPOIIo 3a
BUKOHaHHsAM 3as80aHb.

2. Oxapakmepu3sylime yrnpaes/iiHHs Ha OCHO8i ekcmparnonsuii.

3. Onuwime 3micm i cymHicmb yrnpasesiiHHS Ha OcHosi repedba-
YEeHHS 3MIiH.

4. 5Ki yMmo8U 3acmocye8aHHSs yrpaesiiHHS Ha OCHOBI 2HY4YKUX He-
2alHux piueHsb.

5. Onuwime 3micm 3az2aribHo20 MpPouecy cmpameaidyHo20 yrpas-
TIHHS CydacHUM ridnpuemMcmeom.
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PO3[IN 8

MOPT®ENbLHI CTPATETI TA YNPABJIHHA
CTPATEIN4YHOIO NO3NUIEO NIANPUEMCTBA

Knro4oei mepmMiHu: ceameHmauisi pUHKy,MakpoceaMmeHmauis,
MiKpoceaMmeHmauisi, cmpameeiyHa no3uuis, ¢gha-
Kmopu ycnixy, aHy4Kicmb, CUHepai3M, «cmpame-
eiyHul Habip», adarnmep pUHKO8020 cepedosu-
wa, peakmueHicme «cmpameaidyHo20 Habopy».

lMumaHHs po3diny

8.1. CmpameaidyHa ceameHmauisi pUHKy 8 rnpoueci yrnpaesiHHs
cmpameeidyHoto nos3uyiero nidnpuemcmea.

8.2. CmpameeiyHa ro3uuyis nidnpuemcmea ma cmpameaiyHi 30HU
eocrnodaprogaHHsI: MOHSAMMS ma xapakmepucmuka.

8.3. Knrouosi hakmopu ycrixy cmpameaidHux 30H 2ocrnodapio-
8aHHS: 8UOU Ma xapakmepucmuka.

8.4. CmpameeaidyHa 2Hy4Kicmb ma CUHEpP2i3M.

8.5. CmpameeaiyHul Habip nidnpuemcmea ma sumoau 00 1020
¢opMy8aHHH.

Pesynbmamu nposedeHo20 aHanidy cepedosuwja MOXymb 6U-
seumucb HedocmamHimu Or1s1 0brpyHmMysaHHs1 cmpameaii op2aHizauii,
0cobsiu8o 3 8UCOKUM pieHeM dusepcuikauii disnibHocmi. 5k cgid-
yumb 0oceid amepukaHCbKUX Kopriopauil, yrpodoex 60-x pp. MUHYO-
20 cmopiyys i@ Yac pisko2o 3pocmaHHs pieHs dusepcudbikauii iXHbOI
disibHOCMI 8usiUIIOCS, WO cmpameaii, po3pobrieHi Orisi 8enUKUX epyr
npodykuii, He epaxosysarnu ecix ocobnugocmel crioxusadie. Lg ob-
cmaeuHa 3ymosursia HeobxiOHicmb po3rnodiny PUHKY Ha MeeHi ce2aMeH-
mu i cripusinia noanubreHoMy aHanidy npueabsueocmi KOXH020 3 HUX.

lpusabnusicmb KOHKPEMHO20 Ce2MEeHMa KiflbKiCHO OUIHIOIOMb
3a romeHujasioM PUHKY, a makox mpuseasicmio o20 iCHyeaHHs. Pi-
8eHb rpusabnueocmi puHKy Orisi NeeHOoi opaaHisauil 3anexums gid it
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nidnpuemcmesa

KOHKYpEeHmMOocCrnpoMoxHocmi, mobmo 30amHocmi 3a0080/bHAMU o-
mpebu crioxueaya Kpauwie, HiX KOHKypeHmu. BusHayamu KOHKYpeH-
MOCPOMOXHICMb opaaHi3ayii MoxHa pisHUMuU mMemodamu, sKi eidpi3-
HAMbCSA 3a npouedyporo NpoeedeHHs, pisHeM 06°ekmueHocmi OUiH-
Ku moujo.

lNeped opezaHizauicto, sika 30ilicHUNa egheKmueHy ceameHmauiro U
06°eKmuUBHO oyiHuUIa nomeHuian PUHKy ma ceil efacHul, cmoimb He
MeHw egidrnoeidanbHe 3agdaHHs — obpamu mol ceaMeHm, Ha SIKOMY
8oHa byde KOHUeHmpysamu cgoi 3ycurrisi 8 MalibymHboMy.

8.1. CTPATEINYHA CEFTMEHTALISA PUHKY B NMPOLIECI YNIPABIIHHSA
CTPATErN4YHOIO NO3MUIEIO MNIANPUEMCTBA

CeaMeHmMauisi puHKy — Ue CKnagHum i BignosigansHWiA npouec.
OpHa 3 OCHOBHUX NPUYMH TPYAHOLLIB MOMSrae B TOMY, LLO 30BHILUHE
cepefoBULLIe PO3rNAaaloTb He 3 NO3ULIN peanisauil TpaguuinHoro Ha-
Bopy npoaykTiB, siKi BUpPOOGNsie KOHKpeTHa opraHisauis, a gk cdepy
NOPOAXEHHS HOBUX NOTPED, O MOXYTb NpuBaduT ByAb-AKOro KOH-
KypeHTa. Y LbOMYy BUMAAKy CrOXMBa4 He CTiNnbku BMOMpae ToBap, Cki-
MNbKW NparHe Kpawioro BUPILLEHHS NpobrneMu — 3aJ40BOSIEHHS KOHKpe-
THOI cBO€i NoTpebu. BogHoyac oavH i TOM ke npoayKT Moxe 6yTu
Npu3Ha4YeHnn Ana pisHUX Fpyn CnoXuBadiB, SKi MalTb pPi3Hi CMaku.
Bce ue cnoHykae 0o popmyBaHHS rpyn CloOXuBaYiB 3 OQHAKOBOK pe-
akuiero Ha 3anponoHOBaHMM ToBap.

CeaMeHmMauisi puHKy — Le npouec noginy puHky, To6To nogin
KnieHTIB opraHisayii Ha NeBHi rpynu, siki MalTb OAHAKOBI NOTpedw.

06’ekm — BCi HaNpsAMW AiANbHOCTI B IX CyKYNHOCTI;

Mema — nogin uux HanpsMiB Ha OAHOPIAHI rpynu, ski xapak-
TEPUIYTLCA: OOHAKOBOK TEXHIYHOK KOHLEMUiE, O4HAKOBMMU TeX-
HOMOriAMKN, OOHAKOBUMM PUHKAMW, OOHAKOBUMU KOHKYpPEHTaMU.

lpu3Ha4YyeHHs1 — BCTAHOBJIEHHS MOXIIMBOCTEN CTBOpPEHHS abo
npmabaHHA HOBWUX HaNpsAMIB AiAnbHOCTI, NOTpebu po3BuTKY abo Bia-
MOBM Bif MOTOYHMX HANPSAMIB AisiNIbHOCTI

ICHytOTb pi3Hi cnocobu igeHTudiKauii LinboBux rpyn cnoxmeadie. bi-
NbLUICTb AOCHIAHWKIB BBaXKatloTb, LLO ceameHmauiro 30ebinbLLIoro 3ajic-
HIOIOTb Y Ba €Tanu: MakpoceaMeHmMauiro i MikpocezaMmeHmMauiro.

MakpoceameHmauisi — Le igeHTudikalis pyHKy ToBapy, sika Bpa-
XOBYE Tpynu CMOXMBadiB i Habip PYHKUIN, WO IPYHTYETLCSH HA KOHK-
peTHin TexHonorii. MakpoceameHmauiss moxe 34icHIOBaTUCA 3a Ta-
KUMWU KpUTepisiMn mompebu, mexHoJsiozii, muny cnoxueadie, 2eoe-
pagidyHUM palioHam.
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lMompe6a — ue pyHkuia (abo koMGiHauis dyHKUIR), SKy Hamara-
I0TbCS 3a0BOMbHUTK (Hanpuknapg, aBTomobinb Moxe GyTu ocobuc-
TUM TPaHCMOPTOM, 3acoBoM Anst poboTu Ymn couianbHUM CUMBOSIOM, a
TaKkoX MOXe MOoeAHyBaTH YCi Ui OyHKLUIT).

TexHos02is1 — Ue iCHytoui cnocobu BUKOHAHHSA 3a3HavYeHuX (pyHkK-
uin. Llinkom mMoXnmBo, WO iCHYE OeKinbka BapiaHTiB BUPILLEHHSA Npo-
6nemun. [Ins npuknagy 3BepHeEMoCcs 4O KOHCTPYKLii ABUryHa, Lo BCTa-
HOBIIOKOTb Ha aBTOMODIrb:

— OBUryH aBTOMODINsA MOXe npawoBaTyt Ha GEH3MHI Y Ha AM3nanuBsi;

— ABUTYH MOXe OyTu TypbokomnpecopHum abo ABo-, Tpu-, YOTU-
pULMNIHAPOBUM;

— Ha ABUryHi Moxe ByTW BCTAHOBMEHO OAMH YM AeKinbka kapbto-
paTtopis abo BigNoOBiAHY CUCTEMY BMOPCKYBaHHS.

Tun cnoxueauyie BW3Ha4aloTb 3a reorpadivyHMy (rokanisauis),
couianbHO-eKOHOMIYHMMKM  (Npodbecis), couianbHo-gemorpadiyHmm
(BiK, MiCLLe NPOXXMBAHHS) KpUTEPISMMU.

leoepadhivHUll palioH BPaxoBYKOTb TOAi, KOMW € iCTOTHI BigMiH-
HOCTi Mi>XK CnOXnBavyamu pisHUx reorpadivyHMX panoHis.

CeaMeHmMauyisi puHKy iCTOTHO 3anexuTb Big Buay ToBapy, SKun
peanisyloTb Ha pUHKY. Hanpuknag, Ana cermeHTauii pUuHKY CROXUBYUX
ToBapiB HamM4acTiwe BU3HaYanbHUMKU € reorpadiyHi, gemorpadiyHi,
couianbHo-eKOHOMIYHI Ta NoBeAiHKOBI kKpuTepii. A ans Toeapie BUpoO6-
HWYOrO MPU3HAYEHHS MepLloYeproBe 3HaAYeHHA MaloTb reorpacdidHi,
TEXHOSOTYHi, FOPUANYHI 1 EKOHOMIYHI KpUTEpii.

HeTanbHiwnn aHani3 pisHOMaHiTHUX NoTped BCcepeanHi ToBapHMX
PWHKIB 34INCHIOIOTbL Ha eTani MikpocermeHTadii. O4eBMaHO, WO CroXu-
Bayi B MeXxax NeBHOro PWHKY ToBapy 3aLikaBrieHi B 04HaKOBi (PyHK-
uji, HanpuknNag y ToYHOMY Bidniky Yacy npu kynieni roguHHmka. OgHak
BOHW MOXYTb MaTu crneuundivHi odikyBaHHA abo nepeBarv LWOAO Liei
dYHKUIT Y goaaTKOBUX NOCAYT, siKi 1T CYyNpPOBOOXKYIOTh.

MikpoceameHmauisi — e nNpoLec BU3HAYEHHS rpyn CroXunsadis
(cermeHTiB) Y Mexax igeHTMdIKOBAHOro pMHKY ToBapy. 3a npasuiiom
MapeTo 20 % cnoxwusauis kynyoTb 80 % Big 3aranbHOI KiNbKOCTi KOH-
KpeTHoro Buady npoaykuii. 3po3ymino, Lo ue CniBBiAHOLWEHHS HE €
NOCTIMHUM i MOXe cTaHOBUTU 17:83 un 24:76, un iHWe, ane 3Ha4YeHHA
3aKOHY Bil UbOro He 3MIHIOETbCS: BiH € CnpaBeannBuUM K 518 CNOXn-
BYMX TOBApiB, TaK i Ansi TOBapiB BUPOOHNYOIO MPU3HaYEHHS.

Mikpoceamenmauiss ans ToBapiB CNOXUBAHHA MOXeE 3[i1CHI0OBa-
TUCS Ha OCHOBI:

v couianbHo-aemorpadiyHNX XxapakTepucTuK cnoxuneadis (couji-
anbHo-gemorpadiyHa 4M onucoBa cermeHTaLis);
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v/ BUrof, Ha Ki MpeTeHaylTb NOTEHUiNHI KNieHTU (cermeHTauis
3a Burogamu);

v\ CTUNIO XUTTS (couianbHO-KyNbTypHa CermMeHTauisi); xapakTe-
PUCTUK NOBEAIHKN Npu KyniBMi (NoBefiHKOBa cerMmeHTauis).

Mig yac cermeHTaLil pUHKY BUKOPUCTOBYIOTb METOAU rpynyBaHb,
cTpaTtudikauii, Knactepusadii, BUNagkoBoi Ta HEBUNAAKOBOi BUOIPOK.

lpouec ceameHmauii 34iNCHIOTbL 3rigHO 3 MEBHO MOCIiAOBHi-
CTH0, TOOTO 3a NEBHUM anropuTMoM. [laHuin anropuTM CKNagaeTbes i3
YOTMPBOX OCHOBHUX KPOKIB.

Kpok 1. BusaHadeHHs BaXXnmMBKX i peneBaHTHUX KpUTepiiB ang no-
Oiny pUHKY Ha CErMEHTW.

Kpok 2. AHani3 kputepiiB i BUGIp He BGinblue ABOX-TPbOX 3 HUX, SAKI
OaloTb 3MOry BU3HAYMTU Ta CUCTEMATU3yBaTU FOMOBHI CEFMEHTMU.

Kpok 3. BusHadeHHs1 Takux cerMeHTiB, Ha siki opraHisauis cnps-
MOBYBaTVMe CBOI 3yCunns BignoBsigHO A0 Ti Linen Ta MOXNMBOCTEN.

Kpok 4. beanocepedHbO cermeHtauis puHKy, To6TO nobyposa
PUHKOBO-NPOAYKTOBOI Tabnuui BignosBigHO A0 o6paHux KpuTepiis.
Tabnuuto 6yayoTb 3@ TaKUMKU NMpaBUNaMM:

1) cbopmytoTb MakcMMarnbHO LUMPOKUIA Nepernik 3MiHHUX CerMmeH-
Tauii;

2) aHanisyloTb Ui 3MiHHIi 3 MeTol BMOOpY TWX, SKi AINCHO MaloTb
cTpaTeriyHe 3HaYeHHs;

3) rpynytoTb 3MiHHI 3 CMITbHOK B3aEMHOK KOPENsUi€er, Lo BU-
KIto4ae HEMOXIMBI KOMOiHaLLiT 3MiIHHUX;

4) o0’egHyOTb MEBHi CErMEHTU, AKLWO BiAMIHHOCTI MiXK HUMMK He-
3HAYHI.

8.2. CTPATEINYHA NO3UUISA NIAMNPUEMCTBA TA CTPATEIYHI 30HU
FOCMNOOAPIOBAHHA: NMOHATTA TA XAPAKTEPUCTUKA

CmpameezivyHa no3uyisi — Le CTapTOBUA rPaAHNUYHUIA CTaH CUCTe-
MU AN JOCATHEHHS CTpaTerivyHuX Linen.

Acrnekmu obrpyHmyeaHHs cmpameeiyHoi' no3uyii nonsearoms y
HacmyriHomy:

1) 3abe3neyeHHs1 NONOXEHHS, WOHaNbINbLW cnpusie NigBULLIEHHIO
NpnbyTKOBOCTI Ta peHTabenbHOCTI;

2) po3BUTOK PYHKLiOHaNbHOro NoTeHujiany dipmu;

3) cTBOpeHHA 6a3n cTpaTeriyHoi He3anexHoCTi;

4) po3pobka, gKLo Le HeobxigHo, nporpamMu nepexogy 40 «HOBOI
NiHii noBeaiHKN Y.
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Mema esu3sHayeHHs1 makoi no3uyii — 3abesnevyeHHss ManbyTHLOI
XuttesgaTHocTi dpipmu. CmpameziyHa no3uyiss GoOpMyeTbCA Ha OC-
HOBi cTpaTeriyHol 6a3n aaHux. [Npu LUbOMy ocobnuBe 3HaYeHHs Mae
FHYYKICTb DIpMU AK CUCTEMMU, SKa MOXe ByTW BHYTPILLHBLOI Ta 30BHi-
LWHBLOHO.

308HiwHs1 2Hy4YKicmb O0OCAraeTbCA 3a paxyHOK NOMITUKN OUBEp-
cndpikauii. Moxe HoOCMTM HacTynanbHUM abo OBOPOHHMI XapakTep
abo cnony4yaTtu obuagi Ui pucu.

HacmynanbHa 2Hy4YkKicmb XapakKTepusyeTbCsl PO3MaITICTIO To-
BapHO-PMHKOBMX PillieHb, WO AOCTaTHi Ans MiHiMi3auil HacnigkiB He-
nepenbayeHnx BUNaakKiB.

O60poHHa 2Hy4YKicmb MoXe ByTn BMpaXkeHa AekinbkomMa xapak-
TepucTmkamu:

1) KINbKICTIO HE3aNEXHNX NMOKYNUIB, Ha SKNX NPUXOAUTLCS ICTOTHA
YacTuHa obcsary npogaxis dipmu;

2) KiNbKICTIO PUHKOBUX CerMeHTiB dipMu, po3TallOBaHMX Y Pi3HUX
E€KOHOMIYHNX cepepoBuLLax (Hanpuknag, CLUA, kpaiHax €EC, AnoHii);

3) KINbKICTIO HEe3aneXHUX TEeXHOSOri, WO BUKOPUCTOBYHOTLCA Y
BMPOOHMLTBI.

BHympiwHsa eHy4Ykicmb Biga3epkanioe BHYTPILWHINA CTaH niganpu-
€eMcTBa i MiCTUTb TaKi CKJlagoBi:

1) mexHiyHy 2Hy4Ykicmb — MONIMNWEHHA TeXHIYHUX napameTpisB
yCTaTKyBaHHS 1y LinoMy BUPOBHUYOT CTPYKTYpm chipmu;

2) mexHOMOo2i4Hy 2HYy4Kicmb — OpiEHTaLid CUCTEeMU Ha 3acTo-
CyBaHHS TEXHOSOriW, WO MPUHLUNOBO 3MiHIOIOTb EKOHOMIKY W OpraHi-
3aLit0 BUPOOHULITBA;

3) opeaHi3auiliHy eHy4YKicmb — 30aTHICTb OpraHi3auilHoi CTpy-
KTypw cpipmu BignosigaTn 3miHaM BUMOT PUHKY;

4) eKOHOMi4Hy 2Hy4YKicmb — 30aTHICTb BUPOOGHUYOro NoTeHujia-
ny pearyBatu Ha 3MiHy peHTabenbHOCTi BMPOOHMLTBA Ha BCiX MOro
cTagisax.

Tpaguuiiium 3acobom BUMIPY 86HymMPiWHBLOI 2Hy4YKocmi € nik-
BigHICTb pecypciB dipmn. Cepea BUKOPUCTOBYBAHUX MOKA3HUKIB MOX-
Ha BUOINUTK KoediluieHT NOTOYHOI NiKBIAHOCTI, CNiBBIAHOWEHHS NOTO-
YHUX | MOCTINHUX aKTUBIB TOLLIO.

CeameHmauisi puHky nepepfdadae Bubip LiNbOBUX CENMEHTIB, siKi
Hanbinblue BIiAMOBIAATbL MOXIIMBOCTSAM OpraHisauii Ta ocobnmeoc-
TSIM PO3BUTKY PUHKY. 3 METOK BedeHHs npubyTKOBOI AisNbHOCTI y
KOHKPETHOMY CErMeHTi PUHKY, HeobXxigHo, Wob Moro MIcTKiCTb (MicT-
KiICTb CErMEeHTa, Ha SKMI NpeTeHAye OopraHisauisa) Bignosigana ontu-
ManbHOMYy 0BcAary BUpoGHULTBA NPOAYKLLT.
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Y cmpameziyHoMy MeHe@XXMeHmI Ui CerMeHTU NPUNHATO Ha3u-
BaTM cmpamez2iYHUMU 30HaMu 20Crno0apro8aHHsl, cTpaTeriyHuMm
cerMeHTamMmu 4Yu ctpaTeriyHuMmn cepamm GisHecy, 30HaMm cTpaTeriy-
HWX pecypciB, rpynamm cTpaTeriyHoro Bhnuey.

3oHa cmpameziyHux pecypcie — CyKynHiCTb nocTadarnbHUKIB OC-
HOBHMX pecypciB, 30aTHUX 3abe3neunTy oTpMMaHHs pipMoK LUMX pecy-
pciB 4 BUBOAY Ha PMHOK TOTO UM iHLLOMO TOBAPHOrO aCOPTUMEHTY.

I'pynu cmpamezai4yHo20 ensiuey — KOHTaKTHi ayouTopii, 3aaTHi
BMAMBaTU Ha MicCito dipMmM y BiK K i pO3LUMPEHHST YN 3BYXKEHHS, TaK i
KOpiHHOro 3MiHIOBaHHS (ypsi4, CycninbCTBO, OpraHisauii 3axucTy npas
CMoXuBayiB).

CmpameziyHa 30Ha 2ocnodaproeaHHsi (C3I) — neBHUN cer-
MEHT PUHKY, Ha SIKMI opraHisauisa mae abo xouye matu Buxig. CtpaTe-
riYHy 30HYy rocnogaproBaHHS BU3HAYaloTb HacTynHi dpakTopu:

— MaunbyTHA noTpeba puHKy;

— TEXHOMOrisi, 3a AOMNOMOroK AKOi Oyae 3a40BONBHATUCS USA MOT-
peba;

— NOKyNui, y Aknx 6yayTb Ui noTpebu;

— reorpadivyHunIN perioH, y Akomy OyayTb 3HAaXOOUTUCS NOKYML,.

Bubip C3I" no’a3aHui 3 micieto dipmu. Micia moxe peanisoByBa-
TUCA K B OOHIN, Tak i B gekinbkox C3I.

lpouyec subopy C3I" ekntoqae e cebe dea KPOKU.

1) BusHa4YeHHsI nompebu nomeHyiliHux crioxxueayie npoady-
KUii. 3anexHo Big xapakTepy 3a40BONEHHS LMX NoTped JoCnimxyTh
MO>ITMBI TEXHOJOTIYHI PiLLEHHsI, NOB’A3aHi 3 ii BUpoOHMLTBOM. 3a pe-
3ynbTaTamu aHanisy MOXIMBOCTEN 3a40BONEHHS NoTpeb i TexHonoril
BMPOOHMLTBA NPOrHO3YyOTb MOXMAMBUIA TUM KNiEHTA (NOKyNusd), SKUA y
nepcnekTuBi Moxxe npugbaTty Ui ToBapu 3a LjiHO, piBEHb SKOi 3yMOB-
neHu BuTpaTamm BUpoOGHULITBA BiANOBIAHO A0 BUOpaHOi TEXHONOTII.

2) BusHayeHHs1 2eoepaidH020 palioHy, B AKOMY MOXe KOHLe-
HTpYBaTMCS OCHOBHa YaCTWHA NOTEHUiIMHMX KNiEHTIB. Y npoueci aHani-
3y OOCNIAXYIOTb YMHHUKK, siKi Be3nocepeHbO BMAMBAOTb HAa KOHKpe-
THi 3Ha4YeHHs KoXHoro napameTpa C3I.

BusHaveHi C3I" peTenbHo aHanisyoTb, WoO6 OUHUTK IX nepcrek-
TBKN. Cepepn y4YeHuX iCHYIOTb Pi3Hi NOrnsamM Ha OUiHKY NMpuBabnMBOCTI
C3I, ane HawnvacTiwe po3pi3HAITb OAHOKpUTepianbHUA (6asyeTbcs
Ha 3pOCTaHHi nonuTy) i baratokpuTepianbHWUIA Nigxoau.

Ouinka npusabnueocmi C3I" 3a KpumepieM «3pocmaHHs1 nonumy»

1. AHani3 sikicHoi cmopoHu nonumy (cneyudgbiku) ceameH-
mie. Y HainpocTilwoMy BMNagky nonuTt Ha ToBap abo nocnyry Aopie-
HIOE 0obcAary npoaaxy B KOHKPETHOMY MiCUi i B NeBHWUI nepiog 4vacy.
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Po3pisHaoTb ABa piBHI nonuty: cymapHull — 3aranbHUin obcar npo-
OaXy Ha PUHKY 3a NEeBHWUI nepiof vacy Angd CyKynHOCTi MapoK ToBapy
abo KOHKYpyHuUMX BUPOOHUKIB;, monum Ha npolyKuyilo KOHKPemHoi
opeaHi3ayii — YyacTuHa nonuTy, sika BiANoBiAae YacTui PUHKY OopraHi-
3auil B KoHkpeTHin C3I.

2. AHani3 KinbKicHOI cmopoHuU nonumy ce2meHmie (BU3Ha-
YEHHSs1 MiCTKOCTi, HACUYEHOCTI, TEMMIB 3pOCTaHHS, TOLO). BusHaueHHs
MICTKOCTi PUHKY MOXeE 3[iNCHIOBATUCb PiSHUMM MeTOoAaMu: 3a CTPyK-
TYPHUMM XapaKTepucTukamu; 3a iHOeKCOM AOoChigHOoi naHeni; 3a pis-
HeM iHTEHCMBHOCTI CNOXMBaHHS ToBapy; 3a CyMOI MepBMHHOro, no-
BTOPHOrO i A40AATKOBOro npogaxis; 3a MeTo4OM MaHLroBmx BigHO-
LWEHb.

Y LbOMY KOHTEKCTi pPO3pi3HAITb MNOTOYHUI | aBCOMOTHUI NOTEH-
Lian puHKy.

lMomo4Huli nomeHyian puHKy — ue MakcumarnbHui piBeHb nep-
BMHHOIO MOMUTY, OOCArHYTUA NI Ai€l0 MapKeTUHroBOro TUCKY BCiMa
KOHKYPYOUYMMU opraHisauismu.

A6cosnromHull nomeHyian PUuHKy — BEPXHSI MeXa Moro noTou-
Horo noteHuiany. MNMoHATTS abCconTHOro MNoTeHUiany BUKOPUCTOBY-
€TbCS NS BU3HAYEHHSI €KOHOMIYHWUX MOXIMBOCTEN PUHKY. Moro pos-
paxoBylOTb 3@ TakKMX OONYLUEHb: KOXHWUWA MOTEHUiMHMIA noKyneub To-
Bapy € peanbHUM CMOXWBayeM; CroXuBay BUKOPUCTOBYE ToBap 3a
OyaAb-AKOI MOXNMBOCTI; TOBap 3aCTOCOBYETLCA B ONTUMarbHOMYy 06-
ca3i. Po3pmB Mk NOTOYHUM | aBCONOTHUM PIBHAMUW NEPBUHHOMO NOMKU-
Ty CBig4YUTb NPO piBeHb NPUBabNMBOCTI PUHKY. YuM Binblunii Len pos-
pvB, TUM BULL MOXIMBOCTI PUHKY i, HaBNaku, YMM Len po3puB MeH-
LWnin, TUM Bnmxkye piBeHb HACUYEHHS.

3. Bid6ip C3rI, de susieneHi Halicnpusmnueiwi ymoeu Osisi
OdistiIbHOCMi KOHKPemHoi op2aHi3auyii.

4. AHani3 cunbHux i cnnabkux cmopiH ceameHmaujir.

Ouinka npueabnueocmi C3I" 3a 6aczamokpumepiasibHUM Memo-
dom (3a memodom I. AHcogbgba).

[aHnn meTon nobygoBaHWM Ha B3aEMO3B'SI3KY Midk mapameTpamMu
Bn3HadeHHa C3I: notpebu, TexHonorid, Tun KnieHTa, reorpadivyHni
pavoH i OCHOBHUMM KpUTEPISIMU OLLIHKM Ti NepCNekTUB: 3pOCTaHHA no-
nUTY, peHTabenbHiCTb, HeCTabinNbLHOCTI Ta KIMHYOBUX YMHHWUKIB YCNiXY.

MoxnuBocTi 3pocTaHHsa B KOHKpeTHin C3[T BU3Ha4yaloTbCa NOTEH-
LiHUMM Temnamu 3poCcTaHHA 0bcsariB BUpOOHMLTBA NpoaykLuii 3 oa-
HOYaCHUM Y3ropKeHHAM umx Temnis i ¢pa3 XKUI. MNepcnektueu pex-
TabenbHOCTI Npoaykuii B KOHKkpeTHIN C3[ 3anexaTb Big MOXIMBOCTEN
OTPMMaHHA OYiKyBaHOro npubyTKy, a TaKoX AOCArHeHHs OaxaHoro
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piBHS BUTpaT BUPOOHMLTBA. BaxnnBMMm YMHHUKOM BBaXalOTb PiBEHb
HecTabinbHOCTI 30BHILUHBOrO cepeaoBuLLla, NpU AKOMY NepCrneKkTUBU
3pocTaHHA obcsary npoaaxy Ta peHTabenbHOCTi BMpOGHULUTBaA BTpa-
YaloTb BU3HAYEHICTb | MOXYTb 3MiHIOBaTUCS.

Temnu 3poCcTaHHA NONUTY OLIHIOKTLCA AN He NPOMAEHO!I YacTu-
HX NOTOYHOI Ta HacTynHoi dasm XKUIM. OuiHor4un peHTabernbHICTb,
BPaxOBYIOTb, WO AOCATHYTMI ii piBeHb y C3[ MOXe 3anuwmTuch He-
3MiHHUM ab0 3MIHUTUCS ICTOTHO, TOMY PO3pPaxyHOK AOLiNIbHO pPooUTK
Ha KOPOTKOCTPOKOBY Ta OOBrOCTPOKOBY MEPCMNeKTUBY W ODOB'SI3KOBO
OpaTu oo yBaru piBeHb ManbyTHLOI HECTabINBbHOCTI.

Ouinka npueabnueocmi C3I 34iNCHIOETLCA HACTYMHUM YUHOM:
Ha OCHOBI BMMNNBY €KOHOMIYHMX, MOMITUYHUX | TEXHOMOMYHUX YMOB Ha
BignosigHy C3I" ouiHI0OTL 3pOCTaHHA NonuTy, peHTabensHoCTI Ta pi-
BHS HecTabinbHOCTI. B pedynbTaTti aHanisy YMHHMKIB, SiKi BU3HAYaroTb
nepenivyeHi BenMUYnHU, NPOrHO3yt0Tb MOXIMBI 3MiHU B IXHIX T€HOEHLi-
SIX, 3aranbHi 3pyLleHHs Yy Bru3bKin i Janeki nepcnekTmBi.

AHani3 YMHHUKIB, AKi BM3HaAYalTb MOMMUT, i OLIHKY 3MiH y TeH-
OEHLIsSIX A0ro 3pOoCTaHHSA 3M4iNCHIOTL 3@ LUKANow iHTEHCUMBHOCTI (He-
ratmeBHa 3MiHa — (Big 0 go —5), 36epexeHHs nonepeaHboro crany — 0,
nosuTmBHa 3MiHa — (Big 0 go +5). AHaANOriYHO OLiHIOITE 3MiHW B TEH-
OEHLUisX peHTabenbHOCTI NPoaYyKLii, SKa 3aneXuTb Bif, pPiBHS NpUbyTKy
Ta BuTpaT BMpobHULUTBa B neBHin C3I. Po3paxoBaHy OLiHKYy 3aCcTOCO-
BYIOTb ANS1 KOPUTyBaHHA pe3ynbTaTiB eKkcTpanonsuii Ans OTPUMaHHSA
SKICHOI XapakTepUCTUKM ManbyTHBOT TeHAEHLiT.

8.3. Kno4oBI ®AKTOPU YCNIXY CTPATEIMNYHUX 30H
FOCNOOAPIOBAHHA: BUOAU TA XAPAKTEPUCTUKA

8.3.1. Knro4voei hakmopu ycnixy (K®Y) ma ix cknadoei

Y pianbHocTi Byab-aKoi opraHisauii BaxnunBe 3HAYEeHHA MatloTb
KnoYoBi dhakTopu yenixy B C3I.

Knroyoei pakmopu ycnixy (K®Y) — ronosHi iHankatopun diHan-
COBOrO i KOHKYpPEHTHOro ycrixy B AaHin ranysi. Ix igeHTudikauia —
OAVH 3 rOSTIOBHUX MpiopUTETIB pO3p00KKM cTpaTerii. 3BuyarHo, ona ra-
Ny3i XapakTepHi Tpn-4oTUpK Taknx paktopa, a 3 HUX OgMH — ABa Han-
OinbLl BaXXNuBI.

dakmopu, wo noe’sa3aHi 3 MexHos102i€r0:

— HayKoOBO-AOCHIAHWA NOTeHUian;

— 34aTHICTb A0 iHHOBAL Y BUPOOHMYMX NpoLiecax i NpoayKuii;
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®dakmopu, wo noe’sizaHi 3 sUPO6HULMEOM:

— BMKOPUCTaHHS edpekTy macutaby BupobHULTBa;

— SKiCTb BUPOOHMLUTBA;

— BMCOKa hoHAOBIaaaYa;

— pO3MilLleHHs BUPOBHULTBA, LLIO rapaHTye HU3bKI BUTPaTY;

— 3abe3neveHHs ageKkBaTHO KBarichikoBaHO poOOYOI0 CUITOLD;

— BMCOKa NPOAYKTUBHICTb npaLi (0cobnmMBoO B TPYAOMICTKUX BMPO-
OHMUTBAXx);

— FHYYKICTb BUPOOHMLTBA NpY 3MiHI MOAenewn i po3mipiB.

Pakmopu, wo noe’salaHi 3 MapKemuH20M:

— nobpe nigroToBNeHM TOProBeNbHUIA NEPCOoHarT;

— BMCOKUN piBeHb NiCNs NpoAaXXHOro 06CrnyroByBaHHS;

— LLUMPOKNIA aCOPTUMEHT;

— MOTyTHA Mepexa ancTpub’toTopis /gunepis;

— BMCOKa LUBUAKICTb JOCTaBKMY;

— rapaHTii NoKynusam.

®dakmopu, w0 noe’si3aHi 3 ynpaesliHHAM:

— HamBULLMIN NPOdECINHUIN piBEHD;

— CMNPSIMOBAHICTb Ha SKICTb;

— YMiHHS WBMOKO BUBOAUTU TOBap Ha pUHOK 3i ctagil HAP;

— YMiHHS WBWMOKO pearyBaTu Ha 3MiHM B 30BHILLHIM cepedoBuLLi;

— HasABHICTb YNpaBniHCbKOro JOCBIaY.

IHwi munu KoY:

— CNpUATAMBUN IMiDX | penyTauis;

— ycBigomneHHsi cebe, sk nigepa;

— AocTyn 0o diHaHCOBOro Kanitany;

— NaTeHTHUN 3axXnCT;

— 3aranbHi HU3bKi BUTpaTW.

KoxxHe nignpnemMcTBo NOBMHHE NPeacTaBnsaTh, ski 3 dakTopis BO-
HO B CTaHi peanidyBaTtu, npuyomy Lie Tpeba 3pobuTu Kpalle, HiXK KOH-
KYPEHT, AKLLO HeOBXigHO MigCMIUTM CBOI NO3WLiT HA PUHKY.

8.3.2. lMloHsamms cmpameai4Ho20 ueHmpy
2ocnodaprosaHHs

PesynbTaToMm BHYTPILWHBOI cerMeHTaulii € BuaineHHs cmpameei-
4HO20 YeHmpy 20crnodaproeaHHs.

CmpameeziyHuli yeHmp 2ocrnodaproeaHHsi (CLYI) — ue BHyTpI-
LWHbOhIpMOBUIA OpraHi3auiiHUi Nigpo3ain, Wo Bignosigae 3a po3pob-
Ky cTpaTeriyHux nosuuin dipmu i 3a KiHUEeBUI pe3ynbTaT AisnbHOCTI.
MepLimn pa3 Taky CTPyKTypy BBENa komnaHis General Electric.
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lonoesHull kpumepiti ymeopeHHsi CLIM — epeKTUBHICTb po3BU-
TKY 3@ KOHKPETHMM cTpaTteriyHMuM HanpsmkoM. O6°'ekmu cmpameaiy-
HO20 naHye8aHHsl — Lie OMBepPCUIKOBaHICTb AisinbHOCTI dipmu. Op-
raHizauiiHo CLIM noBWHHI ByTK rHyYKi, LLOHaWKpalle BUMycKaTu BU-
3Ha4YeHU NpPOAYKT Ha OOHOMY piBHi. B amepukaHCbkUX KOMNaHisXx,
MPUHLMN TPYMNOBOro YMpaeIiHHA BUPOOHUYMMW BIigAINEHHAMWU 34inc-
HIOETbCA Yepe3 AodipHi hipmn. BoHa Mae CaMOCTIMHICTb Y PilLEHHI
MOTOYHUX NUTaHb i y po3pobLi cTpaTeriyHMX HanpsIMKiB PO3BUTKY KOM-
naHii. YTBOPEHHS PiBHIB IpynoBOro ynpaefiHHA — pe3ynbtaTt 36inb-
LWeHHs MacwTabiB AisnbHOCTI TpaHCHaUioHanbHUX kopnopadin. Llewn
piBEHb MpeAcTaBnsie NMPUHLMUMOBE HOBOBBEAEHHS B PO3BUTKY OpraHi-
3aUiHOI CTPYKTYpU LEeHTpanisoBaHoro ynpasniHHA AisfibHOCTI Benu-
Knx doipm.

8.4. CTPATEINYHA 'HYYKICTb TA CUHEPTI3M

[Micnsa Toro sik Bu3HaveHun Habip C3I, 36anaHcoBaHumn no ¢asax
XWUTTEBOrO LUKy, HEObXiAHO OOCNiAXYyBaTh MOro CTINKICTb A0 NOTEH-
LiMHMX CTpaTeriYyHnX HecnoAdiBaHOK, a TaKOX BUSIBUTM CTpaTerilo B3a-
emogii mibx C3I". Y 3B’A3Ky 3 UMM PO3rMNsiHEMO ABa NpUHUUNN: cmpa-
meai4yHoi 2Hy4YKocmi i cuHepeiamy.

lpuHyun cmpameai4yHoi 2Hy4YKoCcmi — ue 30aTHICTb dipMu 4o
e(eKTMBHOrO BapilOBaHHA UiNsMM, WO 3abe3nevytoTb CBOEYacHy W
edekTMBHY 3MiHy Habopy C3I i npoBeneHoi y BigHOLWEHHI Tux abo
iHwnx C3I ToBapHOI, LiHOBOI W iHBeCTMUiNHOI nonituku. Mpuryun
cmpamegiyHoi eHy4YKOCmi 3aCHOBaHWIA Ha KOHIIoOMepaTHii nobyao-
Bi C3I', wo 3anexarb Bif Pi3HMX TEXHOIOTiA, BUMaralTb Pi3HOPIAHMX
E€KOHOMIYHUX, colianbHUX, MOMNITUYHUX | KyNbTypHUX yMOB. Lls 3miHa
noBuMHHa Ga3yBaTUCA Ha MPOrHO3yBaHHI CTpaTeriyHMX HecnodiBaHOK
SIK CNPUATAMBOIO, TaK i HECMPUATNIMBOIO XapakTepy.

Honyctumo, komnaHis npaute B Yotupbox C3IM — C3I-1, C3r-2,
C3r-3, C3r-4. NMpuyomy C3I-2 3gatHa 3abesneuntn 50 % noTeHUin-
HOI MICTKOCTi PMHKY i BiAMOBIAHO 3HA4YHY Macy npubyTKy KOMMaHii.
AKLWO B Hil BUHUKHYTb HECMNPUATIIMBI CTpaTeriyHi HecnogiBaHku (no-
CUIMUTBCA AepXXaBHe peryrnoBaHHA, 3MIHUTLCHA MoniTu4Ha obCcTaHoB-
Ka), To BTpatu cipmmn ByayTb icTOTHUMK. ToMy, He3BaXxawuun Ha Te,
wo C3r-2 sHaxoantbest y dasi pocTy i Mae NepcrnekTMBy NepenTun y
a3y 3pinocTi, JOUISTbBHO NPOAOBXUTU OOCHIIKEHHA PUHKY 3 METOH
nowyky HoBmx C3I7, WO MeHLLe NigaalTbCs PUSKKY.

LLnsaxom NOCTINHOro BiACTEXEHHS (CKaHyBaHHA) PUHKY i BUNepe-
OxanbHoI 3MiHM Habopy C3I™ (Moro guBepcudpikoBaHocTi) hipma Moxe
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3abe3neunTu cmpameaiyHy 2Hy4kicmb, TO6TO He3anexHicTb Hi Bif
ogHiei C3I™ i3 nornagy i BNNMBY Ha MOXNUBICTb BUXKMBAHHS dhipMU.

OpHak HeobXxigHO BiA3HAuMTK, WO cmpameziyHa | HympiwHs
2Hy4Kicmb dipMn cynepevaTb OHa ofHii. Hackinbku dipma gmeep-
cudiKye CBOIO 30BHILLHIO Chepy, HACTINBKU XK 3HKYETLCA MOXINBICTb
nepekntYeHHs i BHYTPIWHIX pecypciB, WO NPUBOAUTL A0 3HWMXKEHHS
e(eKTMBHOCTI (PYHKLIOHyBaHHsSI BUPOOHMYOI cucTemn. [Jo3Bonutn ue
NPOTUPIYYS MOXXHa 32 JONOMOrO CUHep_2i3My.

Y 3aranbHOMY pPO3yMiHHI CUHep2i3M — Lie NMOCUIEHHS 3B’SI3KY MixX
enemMeHTamm cmuctemMn. B eKkoHOMIYHMX cuctemax eekT cuHeprismy
YacTo HasmBalTb eekToM «2 + 2 = 5», OCKifbKKU goxoaum Big chifb-
HOrO BMKOPUCTaHHA pecypciB NepeBULLyOTb CyMy OOXOAIB Bif BUKO-
PUCTaHHS TUX XXe PecypciB No OKPEMOCTI.

Ha npaktuui B 6inblIoCcTi kOMNaHin icHye edekT macwTaby, Lo
nonsrae B TiM, O Benvke BUMPOBHULTBO 3 BU3Ha4YeHUM obcarom npo-
Oaxy mae Binbll HU3bKI BUTpATK, UMM Aekinbka ApiGHUX, Lo MaloTb Y
CYKYMHOCTI TOW e obcsar npogaxis.

OcHogHe Oxepesio CUHep2i3My — BUKOPUCTAHHSI OOHUX i TUX
caMmnx BUPOOHMUMX MOTYXKHOCTENM i BUAIB PecypcCiB BUPOOHMYOI cuC-
TeMU, a TakoX CTBOpPeHHs ansi Bcix C3IT egmHoi BUPOGHUYOI i colia-
NbHOT iIHPPaCTPYKTYPMU.

BuokpemntoloTb HACTYMHI BUOW CUHEPTi3My.

1. CuHepeizm npodaxie. [Ins [OeKinNbkox TOBapiB BUKOPUCTOBY-
IOTbCA OAHI i Ti X cami kaHanu posnoainy; ynpaeniHHA npoLecoM npoaa-
XiB BiAOyBa€eTLCA 3 €AMHOIO LeHTPY abo BUKOPUCTOBYIOTHCA OAOHI Cknag-
CbKi MPUMILLIEHHS. AKLLO BECb aCOPTUMEHT NPOAYKLLT CKNaaaeTbCs 3 B3a-
EMO3anexHnx ToBapiB, TO BOHW peani3yrTbCHA ChinbHO, LLO NiasuLLye
eeKTUBHICTb poBOTU TOProBENLHOrO NepcoHany. 3aranbHa peknama,
CTUMymtoBaHHs 30yTy, obpa penyTauisa — Bce Le 3gaTHe NpyMBECTU OO0
36iNbLUEHHS OX04Yy, OTPUMaHOIO Ha OAMHMWLIO BKIAAEHUX BUTPAT.

2. OnepamueHull cuHepezi3mM — pe3ynbTaT binbl edPEeKTUBHOIO
BMKOPUCTaAHHSA OCHOBHMX 3ac00iB i NepcoHany, po3noginy HaknagHux
BWTPAT, CNifIbHOro MPOBEAEHHS HABYaHHS, KPYMHMX 3aKyniBenb.

3. IHeecmuuyiliHuli cuHepei3M BUSABNAETLCA BHACMIQOK CyMic-
HOro BUKOpPUCTaHHSA y BCiX C3IT BUPOBHMYMX NOTYXKHOCTEN, 3aranbHUX
3anacis CUpOBUHU, NEePEeHOCY AOCNIMKEHb i pOo3pobokK 3 04HOro Npoay-
KTY Ha iHLWIWRA, 3aranbHOI TexHonoriyHol 6a3u, cninbHoi 06pobku BUpO-
6iB, BUKOPUCTaHHSA TOrO XX CaMOro yCTaTKyBaHHS.

4. CuHepeizm MeHeOd)XMeHmy NnpsiMO He MOB’A3aHUA 3 1A0ro
Oxepenamu, ogHaK 3aaTHUA BRAMMHYTU Ha €EKTUBHICTb (PYHKLLIOHY-
BaHH4A hipmu B Uinomy. HaBegemo HacTynHUIn npuknag.
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Bigomo, 110 B pi3HMX ranyssax NpoMUCrOBOCTI nepea MeHeaxe-
pamMu BUHMKaKOTb PIZHOMaHITHI cTpaTeriyHi 1 onepaTusBHi npobnemu.
Axuio npu BxoAi B HOBY rany3b KepiBHUUTBO ipMn 6a4nThb, WO BUHK-
Katodi npobnemu 6arato B YOMY CXOXi Ha Ti, WO 3yCTpivYanuca paHiLl,
BOHO Mae Ao6pi WwaHcu ehekTUBHO ynpaBnsaTu HOBUMU npobnemamu i
npouecamu. Y AaHoMy BMNAAKy KOXHE MOSIMNWEHHS Y KepiBHUUTBI No-
3UTMBHO MO3HAYUTLCH Ha AiSnbHOCTI BCIET KOMMaHil, TOMy edekT cu-
Hepriamy Oyge 3HadHMM. HaBnaku, akwo npobnema B HOBIM ranysi €
HOBOK i HE3HANOMOID, MO3UTUBHUN edeKT CUHepriamMy, Ha AyMKy |.
AHcoda, He Tinbkn Oyae HU3LKMM, ane i MOXe BMHUKHYTU 3arposa
HeraTMBHOro edpekTy pilleHHs KepiBHMUTBa. OcobnmMBO Lie CTOCYETbCSA
ranysen 3acToCyBaHHSA BUCOKUX TEXHOIMOTIN.

Cnocobu eumiprogaHHs1 CUHep2emu4Ho20 eghekmy:

— OLiHKa CKOPOYEHHS BUTpAT Yy BMNAAKy CNiflbHOrO BeAEHHS one-
paLin npy gaHoMy piBHI 4oxoay;

— OLUiHKa 36inbLUeHHs NpubyTKy Npu aHOMY PiBHI IHBECTULLIR.

HanBaxnuBilumi NpvHLMN CTpaTeriyHoro MeEHeHKMEHTY: YMM BU-
LLie oviKyBaHa HeCTabiNnbHICTb 30BHILLHLOrO cepefoBuia, YMM BinbLu
OpCTKa KOHKypeHLUis B obpaHmnx C3IT, TuM Ginbloro 3Ha4yeHHs Haly-
Ba€ BMKOPUCTAHHS KOHLUEMLUii cnHeprismy ans 3abesneyeHHs BUXMBa-
HOCTIi hipmw.

8.5. CTPATEIMYHUN HABIP NIONPUEMCTBA TA BUMOI'U
[0 NOro ®OPMYBAHHS

8.5.1. TpakmyesaHHs1 NTOHIMMSs1 «cmpamegzidyHuli Habip»

CyuyacHe nignpuemMcTBo, Wob6 BMXUTKU B yMOBaxX PUHKOBMX BigHO-
CVH, 3MYyLUEHe 3anmMaTucst baraTonnaHoBow AidnbHicTio. Lia obcTaBu-
Ha BMMarae MaTuM B HasABHOCTI OesKW/A nepernik B3aeMOonoB'a3aHux
cTpaTeriun, KOTpi, NO CyTi, i ABNAIOTL COOOI0 TaK 3BaHUN «cmpameaiy-
Hull Habip». BignosigHo A0 3a3Ha4yeHoro Tpeba HaBecTWU TpaKTyBaH-
HS LIbOrO MNOHATTA.

«CmpameezivyHuli Habip» — cuctema cTpaTeriit pisHoro Tuny, Lo
dopMYymOTLCA N PO3pOONATLCA NIANPUEMCTBOM Ha BU3HAYEHWUN
Bipi30K Yacy 3 ypaxyBaHHSM crneundikm dyHKLiOHYBaHHSA Ta pPO3BUT-
Ky LbOro nignpuemcTea Ansi JOCATHEHHSI MOCTaBEHMX LiNen.

HasBHicTb y dopMynioBaHHi «cmpameziyHo20 Habopy» Takoi
KaTeropii, sIKk Yac, ykasye Ha Of4HYy 3 HaWBaXXNUBILUMX XapaKTEepPUCTUK
OCTaHHbLOIO — peakmueHicmb. 3BiACU BUMMMBAE, WO caMe «cmpa-
meeiyHuli Habip» € KOHKpeTHUM adanmmepom [O [UHAMIYHOrO
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PUHKOBOrO CcepeaoBuLla, OO0 HOBUX CUTyalin i HecnopfiBaHOK, KOTpi
MOCTINHO BUHUKaOTb. CnpolleHa reomeTpuyHa Moaernb Takoro poay
agantepa BUrnsgae B Takmn cnociob.

Y4BiMO KOXHe 3aBAaHHA, WO BUHMKMIO Ha NOMIroHi AisiNnbHOCTI
nignpuemMcTBa, BEKTOPOM Yy [Aesikomy GaraToMipHOMY MpOCTOpi
(puc. 8.1). Togi BCi cxoxi abo, SK Lie KaxyTb, POOUHHI 3aBAaHHS, LLO
BXOOSATb OO OOHIET rpynu, YTBOPATL «My4YOK» BEKTOPIB, SIKUIA, NpUpoa-
HO, MaTMMe 0co6nMBY BNACTMBICTb: 3MiHAa OOHOrO 3 OTPMMaHUX BeEK-
TOpPIB Y BU3HA4YeHi Mipi NO3HaYaTUMETbCSA Ha BESNTMYMHI IHLLNX.

[ns nosHayeHoro ny4vka BEKTOPIB 3HAWOEMO CyMapHUIA BEKTOP,
BENMMYMHA | HanpsiIMOK SIKOTO BM3HA4YaTMMETbCS YyCiMa 3aBAaHHAMMU
rpynu. Lle BekTop i Oyaemo BBaxatu npobsiemMoro, Wo BUHUKNA.

Mpobnema

Hanpsimok
peakuii
apanTauii

»

Puc. 8.1. CnpoweHa modesnb «cmpamezidHo2o Habopy»
sk aGanmepa 00 pUHKO8020 cepedosulya

3 puc. 8.1 BugHo, sk 6e3nivy 3aBAaHb 3aMIHSETLCS 3HAYYLLOO
npobnemoto, AN BUPILLEHHA SKOT W (opMyeTbCA «cmpamez2idHul
Habip».

8.5.2. Bumozau 0o «cmpameeziyHo20 Habopy»

Taka BRacTMBICTb «cmpamez2i4Ho20 Habopy», fK peakmue-
Hicmb (Big pe... | naT. activus — pissnbHUA: 34aTHUI BignosigaTn Ha
BMAMB 330BHi; 34aTHICTb OO0 peakuii), dopmynoe MNeBHIi BUMOrK A0
OCTaHHbOr0. BoHM BnpaxalTbCs B TAKOMY:

1. THy4kicmb i OQuHamiaM «cmpamez2i4yHo20 Habopy» LWO00
CTYNEeHS 3MiH BHYTPILLHLOrO | 30BHILLHBOrO cepeaoBsuLla.

2. HadituHicmb «cmpamez2iyHo20 Habopy» Yy 3MiCTi oro padi-
OHarbHO-4OCTaTHLOI HEOOXIAHOCTI.
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3. «CmpameeiyHuli Habip» NOBWMHEH BUCTynaTu 6aslaHCOM
OCHOBHOI rocrnogapcbKo-piHaHCOBOT AifNbHOCTI NignpuemMcTBa.

4. «CmpameeidHuli Ha6ip» NOBVWHEH BUCTYNaTu peaysisimo-
POM eKOHOMIYHOT 6e3nekun nignpuemMcTaa.

5. CyBopa iepapxiyHicmb «cmpameziyHo20 Habopy» B NnaHi
MOro BUKOPUCTaHHSA B KOHKPETHUX CUTyauisx Ta B nriaHi noro opmy-
NOBaHHS.

6. Yimkicmb 3micmy «cmpameziyHo20 Habopy».

7. Po3yMiHHS cnpssMOBaHOCTI fii «cmpamez2iyHo20 Habopy».

8. Moxnueicmb KopuayeaHHs1 «cmpameaiyHo20 Habopy» B
HeTpuBanuin nepiog.

BigHOCHO OCTaHHBLOI BUMOrM BapTO BKa3aTh Ha CXEMY KOPUIyBaHHS
«cmpameziyHo20 Habopy» NignpuveMcTBa 3a AOMOMOrOK CUCTEMHO-
cutyauiiHoro aHanisy (CCA) BHyTPILUHbLOrO, NPOMIPKHOIO Ta 30BHILUHLO-
ro cepegoBuia. HyHI ua cxema ycnilHO 3aCTOCOBYETLCA MeHeaKepa-
MW y NPaKTULi ynpaeniHHA NignprueMcTBOM, ipMoto, KOMNaHieto.

8.5.3. Xapakmepucmuka «cmpamez2i4Ho20 Habopy»

«CmpameezivyHuli Habip» MOXHa oxapakTepuayBaTu sIK OPIEHTUP
3HaYYLLUMX XapaKTepuUCTUK Ta OcOoBMMBOCTEN OKpeMUuX (KOHKPETHMX)
nignpuemcts, ¢ipMm, KOMNaHii. A Ue O3Ha4ae, Wo «cmpameaiyHul
Habip» «onucye» Ti ocobnmBocTi Ta cneundiky opraHisauii, siki € 3Ha-
YyLMMM TiNbkK Ans Hel Ta ii gianbHOCTI. 3 ubOro BUNUBAE, WO OgHa-
KOBUX «cmpameeidHux Habopie» AN nignpuveMCTB He iCHye, Tak ca-
MO, K He iCHYy€E 11 ogHakoBux cTpaTerin. Lle, y nepwy yepry, aymosre-
HO TaKUMU YNHHUKaMMU:

a) ymoBamu (yHKLiOHYBaHHS MiANPUMEMCTB Ha BU3HAYeHMX cer-
MEHTax PUHKY;

©) cTyneHem BigNOBIAHOCTI BHYTPILLHBOIO CepeaoBuLLa OO 30BHi-
LWHbOrO OTOYEHHS;

B) AKICHMMM NOKa3HMKaMu KepiBHOTO CKraay;

r) imig>kem nignprMemcTBa Ta NOro TOProBernbHOT Mapku i T. iH.

Tomy BuUrpawHUM, «NepemMoXxHumy, byae Ton «cmpamezidyHul
Hab6ip», KOTpWU BigOMBaE OOCATHYTUI piBEHb PO3BUTKY MiANPUEMCTBA,
0CcOo6nMBOCTI Ta YMOBM MOro MoJanbLUOr0 pyxXy CTOCOBHO OBOpaHmx
cTparerin.

«CmpameeiyHuli Ha6ip» PopMyeTbCS BiANOBIOHO OO HAsSBHOrO
noTeHUiany NigNpMEMCTBA, a TakoX MOro MOXNIMBOCTEN LWoado 3abes-
NMeYeHHA KOHKYPEHTOCMPOMOXHOIO PIiBHA CBOEi MPOAYKLii Ha PUHKY,
TO6TO rapaHTOBAHOrO AOCATHEHHSI CTPATEriYHMX LiNen y KOHKPEeTHUN
TEPMIH.
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8.5.4. Cknad «cmpameziyHo20 Habopy»

«CmpameziyHuli Habip» NiANPUEMCTBA CKNAZaeTbCs 3 TakMX
cTparerin:

— 3aeaJibHOI ANg BCbOro NignpuemMcTaa, ipMu, KOMNaHir;

— 3a@2as/IbHUX KOHKYPEeHMHUX 3a oKkpemMumu BisHec-HanpsaMkamm
um cchepamm AisnbHOCTI;

— ANg KOXHOI 3 oyHKUioOHanbHUX nigcucTem (nigposainis, cnyxo)
nignpuemMmcTBa — yYHKUYiOHasIbHUX CTpaTerii;

— pecypcHux Ans 3ab6e3neyvyeHHs JOCArHEHHS CTpaTeriyHnX Linemn
3aranbHoro, pyHKUiOHaNeHOro Ta NpogyKTOBO-TOBAPHOIo HanpsiMmis.

YMOBOI LIbOro € 060B'A3KOBE 3ary4eHHs BCix ¢haxiBuiB, WO 3Ha-
X0OATbCA Ha TuX piBHSX (y migposginax, cnyxbax), siki po3BuBaTu-
MYTbCSl Ha OCHOBI BigidbpaHux cTtpaTerin. Came B Takii NOCTaHOBL
NUTaHHS 3abeanevyeTbcs Hanbinbluia edeKTUBHICTb kKoopauHauii pis-
HWUX cTpaTerini «cmpame2iyHo20 Habopy» B [OOCSATHEHHI nocTasne-
HUX Linen.

Ons Kpalworo po3yMmiHHA ckrnagy «cmpame2iyHo20 Habopy»
nignpmemcrtea, dipmMm abo komnaHii Po3rnsaHbMO Takui Ha npuknagi
komnaHii McDonald’s.

Cmucna xapakmepucmuka komnadii. ¥ 1993 p. McDonald’s
6ys nidepom ceped nidnpuemMcms epomMadcbKo20 xapyyeaHHs Ha Cei-
mo8oMYy PUHKY, Mato4u 8i00My mopa208esibHy MapKy i WUPOKY Mepexy
pecmopadis i3 cyKyrnHumMm npodaxem y 22 mnpd don. CLUA. [18i mpe-
muHu 3 13 muc. pecmopaHie npayrosanu Ha ymosgax bpaHyal3suHay
nid kepisHuymeom 3750 enacHukie /orepamopie 8 ycbomy ceimi.
lMpodaxi 3pocmanu e cepedHbomy Ha 8 % y CLUA i Ha 20 % rosa me-
Xamu AMepuku rnnpomsizoM ocmaHHix 10 pokie.

Po3pobku KomnaHii 8 2ary3i upobHUUMEa SIKICHO20 Xxap4y8aHHs,
MEeXHOJI02iYHO20 yCmamkKy8aHHs, MapKemuH208UX | Hae4yarbHUX
rpozpam, cucmem yrnpaesiHHA U rnocmayvyaHHs cmanu cmaHdapmamu
eanysi 8 ycbomy ceimi. CmpameaiyHumu npiopumemamu KoMraHii
6ynu: nocmiliHe 3pocmarHs, 3abesrneyeHHss Had3su4yaliHOI yeaau Krii-
€Hmosi, nidmpumka perymauii Mirno2o ma siKicHo2o 8upobHukKa, ge-
nukul obcsz eupobHuuymea i MpPocysaHHs MOP208erlbHOI MapKu
McDonald’s Ha ceimogomy puHKy.

«CmpameezidyHuli Ha6ip» komnaHii McDonald’s y 6inbwomy
CTyneHi Ha 3a3HayYeHun nepiog CknagaBCA B OCHOBHOMY 3 BOCbMM
cTparerin. HaBegemo ixXH0 CTUCIY XapaKTepPUCTUKY.

1. Cmpamecist 3pocmaHHs1. CTBOPEHHS N BiAKPUTTA OO4ATKOBMX
pecTopaHiB LWOpPOKy sk Ha Teputopii CLUA, Tak i no3a ii mexamy;
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MacoBe 3any4eHHs KNiEHTIB 3a paxXyHOK Pi3HUX HOBOBBEAEHb, ¥ TOMY
yuncni 3aBASAKN HU3bKUM LiiHaM, criewiani3auii MeHto Ta iH.

2. Cmpameeisi ppaH4alizuHay: 30iiCHEHHS cyBoporo aobopy B
HagaHHi ppaHLLIn3.

3. Cmpameeis 6ydisHuymea i po3MiujeHHs1 pecmopadie:

a) poaMmillyBaTK pecTopaHu TiNbK1 Ha 3pYydHi Ons BigBigyBauis
TepuTopii, dka, no3a TuM, 3gaTHa 3abe3nevynTn JOBrocTpoOKOBE MoTe-
HUiMHEe 3poCcTaHHsI 06CcAriB npogaxy;

0) ckopodyBaTu BapTiCTb 3emMni Ta OyAiBHULTBA 3a paxyHOK BUKO-
pPUCTaHHST BUCOKOEMEKTMBHUX ByAiBEeNbHUX TEXHOMOrIN i pileHb, Be-
NVKUX 3akyniBenb yCcTaTKyBaHHS i MaTepianis, BUKOPUCTOBYHYN CBOIO
cuctemy OyHKLIOHYBaHHSA Ha CBITOBOMY PUHKY;

B) BUKOPUCTOBYBATWU CTaHAAPTHI NPOEKTHI pileHHSA, AKi 403BONSA-
I0Tb CNOPYAUTU NpMBabnuBi 3cepeanHn i 330BHI KOHCTPYKLUIT cnopya i
Oyaisenb Ta ski 3abesnevyBaTVMyTb BiflbHE MapKyBaHHA Ta CTBO-
PEHHSI iIrPOBUX MaraHuvKiB ANg AiTen.

4. AcopmumeHmHa cmpameais:

a) NponoHyBaTn obmexeHun Habip cTpas;

0) pos3wwmpioBaT NPOAYKTOBUIN psf 3a paxyHOK HOBMX KaTeropin
«LWBUAKMX» CTpaB (KypyaTa, MEKCMKAHCbKa KyXHS, niua i T. iH.), a Takox
BKNtoYaTK Ginblue No3uuin y MEHIO ONst KITEHTIB, L0 MiKNYyTbCS Mpo
CBO€ 3[0pOB's (TYT MaeTbCs Ha yBa3si €KOMNOriYHO YncTa Ka, 3Hexumpe-
Ha, 3i 3HWKEHUM BMICTOM LLKIOTMBUX ANS FTIOOWUHN PEYOBUH i T. iH.);

B) 34iMCHIOBATU CEPWO3HY NEepEBIPKY KOMMOHEHTIB MPOAYKUii 3
MeTol 3abe3neyeHHs BUCOKOI SKOCTIi W OOCTaTHbOI NpvMBabnMBOCTI
ANs KnieHTa 4o 3anycky HOBUX TOBapiB Y MacoBe BUPOOHMLTBO.

5. BupobHu4Ya cmpameeisi:

a) BCTaHOBIIOBATM CyBOpPi CTaHOApTW CTOCOBHO TOBapy, Lo Oes-
nocepegHbO NOB'A3aHO 3 TEXHOJOriE BMPOOHMUTBA i poboToto pec-
TopaHy (0coGnMBO, WO CTOCYETLCHA MNPUrOTYBaHHS CTpaB, YUCTOTU
npumileHb); 3aincHioBaTn apyxeniobHe 1 YecHe kacose obcnyrosy-
BaHHA KrieHTiB; OyayBaTtM CBOI BiQHOCMHM 3 MOCTayarbHUKaMU Ha
B3aEMOBUrigHIN BUPOBHMNYIA OCHOBI, WO6 6yTM BNEBHEHUMU B NocTa-
YaHHi NPOAYKTIB HAaMBULLIOI SIKOCTI;

0) po3pobnATK yCTaTKyBaHHSA i BUPOOHUYI cuctemu, ki 6 Jo3Bo-
NSAAM NOMINWWUTM MOXNKMBICTb OOCMYroByBaHHA rapsdvMu Ta gobpe
npoBapeHUMK cTpaBamu, LUBMALE Ta 3 GiNbLIOI akypaTHICTHO.

6. Cmpameeisi npocyeaHHs1 moeapis:

a) 3MiLHIOBaTK iMigK KOMMaHii B ranyasx sikocTi, 00CnyroByBaHHS,
€KOJOMYHOT YNCTOTM Ta B3aEMHOI KOPUCTI 4Ns1 KNIEHTIB, BUKOPUCTOBYO-
4n 3acobm MacoBoi iHopMaLlii Ana peknamm i CTUMYNIOBAHHS CUCTEMM
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30yTy Ha OCHOBiI BMNMaTU BUMHAropod Yy BUrNAAi BiACOTKIB Big pivyHUX
obc4riB npoaay KOXHOro 3 pecTopaHis,;

©) npoooBxyBaTU BUKOPUCTOBYBATM PO3YMHI LiHW N 0OOATKOBI
BUroam Ang 3abesneyvyeHHs NOoCTiINHOrO MNOTOKY KNIEHTIB;

B) BMKOpUCTOBYBaTK iM'a PoHanba MakgoHanbac Ans CTBOPEHHS
6inbw npuBabnusoro obpasy cepep Aiten i npuctaBkm Mak onst no-
CUNEHHSA 3B'A3KY NO3uLi MeHto | komnaHii McDonald’s.

7. Cmpameeis dob6opy i nidcomoeku rnepcoHarsy:

a) NpornoHyBaTW NepcoHarny cnpaBeasinBi Ta HegUCKPUMIHALINHI B
KOXXHOMY MiANPUEMCTBI CTaBKM 3apO0ITHOI NnaTu; HaB4YaTU MUCTELTBY
npautoBaTi; 3aoxovyBaTu siK iHAMBIAyanbHy poboTy, Tak i poboTy B
KOMaHzi; NponoHyBaTU MOXMMUBICTb CMY>XO0BOro 3pOCTaHHS;

0) HanmaTn Ha poboTy cnyx6oBLiB, O MalTb rapHi BUPOOHWUYI
HaBWYKM | YECHICTb, NPOBOAMUTM HABYaHHSA iX MpunomMam poboTu, SKi
OyayTb TiNbKN Ha KOPUCTb KNiEHTaM;

B) 3abe3nevyBaTtu peTernbHy MiArOTOBKY nepcoHany, Lob Makcu-
MarnbHO 3a40BOSbHATA BUMOIM KNIEHTIB i po3wumnptoBaTtu GisHec y cdepi
LWIBMOKOMO NPUroTyBaHHA Ki 3@ paxyHOK dpaHyansuHry; nigroToBKy
yrnpaBuTeniB pectopaHamMu Ta IXHiX NOMIYHUKIB (Hanpuknag, iHCTPYKTO-
pu «YHiBepcuTeTy MamByprep» y HOTUPbOX CTYOEHTCbKUX MiCTax LTaTy
InniHorc, Himewunnn, AHrnii Ta Anowxii B8 1992 p. nigrotysanu noHag
3 T1C. cTyaeHTiB onsa poboTu Npwm cninkyeBaHHi 20 MoBamu).

8. CouianbHa cmpameezis:

a) po3pobnsaTu B couianbHin cdepi nigTpyMyBarnbHi OCBITHI Mpo-
rpamu gns CTyAeHTIB, WO NpauoTh;

0) BpaxoByBaTW Pi3HOMAHITHIi MOTUBM BUKOHaBLIB ANa pobotn B
Mepexi pecTopaHiB KOMNaHif;

B) HagaBaTu hpaHLLM3N HEMOBHOMITHIM;

r) 3abesnevyBaTtyn KNi€EHTIB KOPUCHOI iHhOpMaLieo Npo ToBapu
KOMNaHii.

Y3aecanbHoOO4YUlU 8UCHOBOK

Posrnspatoum noptdpeneHi ctpaTerii Ta ynpaBniHHA cTpaTeriyHo
nosuuieto nignpuemcTaa, cneplly HeobxigHO 3BEpHYTUCA OO0 CerMeH-
Tauil puHky. CeamMeHmMauisi puHKy — ue CknagHui i BianoBsigansHWM
npouec, wWo sensie coboto noain puHKy, TO6TO NoAin KMNieHTiB opraHi-
3auil Ha NeBHi rpynu, sKi MaTb 0AHaKoBi NOTpPebu. MNpu3HaveHHa ce-
rMeHTaLil pPUHKY MONArae y BCTAHOBMEHHI MOXMNMBOCTENW CTBOPEHHS
abo npuadaHHA HOBUX HaNpsIMIB AisSNIbHOCTI; NoTpebn po3BuTky abo
BiMOBW Bif NOTOYHMX HAMPAMIB OisiNIbHOCTI. Taky cermeHTauito 3ginc-
HIOIOTb Y [ABa eTanu: MakpoceaMeHmauiss 3a Kputepiamu notpebnu,
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Po3din 8. lNopmaernbHi cmpameaii ma ynpasniHHa cmpameaidHor no3uuieto
nidnpuemcmesa

TEeXHONoril, TUNy CnoXuBadis, reorpaciyHoro panoHy Ta Mikpoceame-
Hmaujisi Ha OCHOBI coLlianbHO-geMorpadidHMX XapakTepUCTUK CNoXu-
BauiB, BUrof, Ha siki NpeTeHAYTb MOTEHLINHI KNIEHTU, CTUMIO XUTTS.

CeameHmauisi puHky nepenbavae Bubip LinboOBMX CErMEHTIB Ta,
BIONOBIOHO, BWAINEHHSA cTpaTeriyHMx 30H rocrnogaptoBaHHA, To6TO
MEBHUX CErMEHTIB PUHKY, Ha SIKMX OpraHisauis mae abo xode maTu
Buxig. OuiHka npmBabnueocTi C3IT Moxe 34iCHIOBAaTUCH SIK 3@ OOHUM
KpuTepiem, Tak i 6yTn GaraTokpuTepianbHow. Baxnuenm 3aBgaHHAM
MEHEeKMEHTY € BM3HadeHHs1 Habopy C3I, ona ynpaeniHHA SKUM He-
0OXigHO KOMMPOMICHE CMONyYeHHs1 CyrnepeusimBnx KOpOTKO- i JOBro-
CTPOKOBMX OpieHTUpIiB. [JOo TakMx OpieHTMPIB BiQHOCATHCA KOPOTKO- i
[JOBroCTPOKOBI NEPCNEKTUBM POCTY, KOPOTKO- | AOBrOCTPOKOBI nepcne-
KTMBU peHTabenbHOCTIi, CTpaTeriyHa rHy4YKiCTb, CUHEPri3M.

KOHTPOI/bHI MUTAHHSA

1. llJo po3ymiembcsi nid «cmpameaiyHum Habopom» Cy4YyacHO20
niénpuemcmea?

2. lNosicHimb meepdxeHHs: «CmpameaiyHuli Habip — ue adarn-
mep nidnpuemcmea 00 PUHKOBUX 3MiH».

3. Onuwimb cnpouweHy Moolesib «cmpameaiyHo20 Habopy» siK
adanmepa 00 PUHKY.

4. Cepopmynrolime cim sumoe 00 «cmpamezidyHo20 Habopy».

5. Onuwimpe aneopumm KopuayeaHHs1 «cmpameaidyHo2o Habopy»
cy4acHoe20 nidnpuemMcmasa.

6. Oxapakmepusylime cknad «cmpameeaiyHo2o Habopy» nionpu-
emcmea.

7. Y yomy nposiensiembcsi He0bxidHicmb 30ilicHeHHSA ceameHmauji
PUHKY?

8. Poamnymauyme noHsImms «cmpameeaiyHa noauuis» ma
«cmpameeaidyHi 30HU 20Crno0apro8aHHsI».

9. Ykaximb Ha Kro4osi ghakmopu ycrixy cmpamezidyHux 30H 20C-
rnodaprogaHHs1 ma Hadalime iM KOPpOMKY XxapakmepucmuKy.

10. Y yomy nposiensembcsa cmpameaiyHa eHy4YKicmb ma cuHep-
2i3m 8 QisiribHOCMI cyYacHuUXx nidnpuemMecme?
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PO3[411 9

CTPATEIYHUA BANAHC NIANPUEMCTBA
TA METOAN NOIO CKITAOAHHA

Knrouoei mepmiHu: cmpameaidyHa iHgbopmauisi, Oxxeperna
iHbopmauii, Memodu 360py iHgbopmauii,
cmpameeaiqyHul 6anaHc.

lMumaHHsi po3diny

9.1. CmpameaiyHa iHghopmauis: sudu, dxxepesia, criocobu i me-
modu 360py.

9.2. lNoHsamms cmpameeiyHoao banaHcy nidnpuemcmesa. Kopom-
Ka xapakmepucmuka memodie cknadaHHsI cmpameaiyHo20 barnaHcy.

Bidomo, wo He 6ysae ssuwy abo nodit, ski manu 6 nuwe nosu-
MuBHi Yu HeaamueHi Hacnioku, momMy KOXHUU i3 ¢ghakmopie 308Hiu-
Hb020 abo 8HympiwWHb020 cepedosulya MOBUHEH Mamu 8cebiyHy ouyi-
HKY MexaHiamig i pe3yribmamie ennugy. Kpim moeo, mpeba mamu Ha
yeasi, Wo aHarsiz cepedosuwya 30iliICHIOIOMb ME8Hi 0Ccobu, SIKi MOXYmb
ro-pi3HOMYy OuiHr8amu seuwa ma nodii, po3pobrismu pi3HOMaHIMHiI
3axo0u wodo nosediHKU nidnpuemcmea 8 mux Yu iHwux ymosax. Oc-
HOBHEe pasusio 8ce X iCHye: MompibHO aHarizysamu 308HIWUHE ma
8HYmMpiWHe cepedosuwya 8 ix 83aEMO38’93Ky ma 83aemMo3asiexxHocmi. A
0 Uybo20 mpeba posrnoduHamu 3i 36opy iHgbopmauii, ika 8 cmpame-
2iYHOMY MeHEedXXMeHMI Ha3ueaembCsi cmpamezaidHor iHghopmaujiero.

9.1. CTPATEINYHA IHOOPMAL|IA: BUOW, IKEPEJIA, CNOCOBU
| METOOU 3BOPY

3aiMCHEHHA CcTpaTeriyHOro ynpaeniHHA BUMarae CTBOPEHHSA crie-
LianbHOI CMCTEMM BIACTEXEHHA PUHKY i OTPUMAHHA TaK Ha3uBaHOI
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cmpameziyHoi iHgphopmauii. HWHi ocHOBHMMY MeToaamu 360py Takoi
iHchopmalii €:

1) aHani3 maTepianis, onybnikoBaHWX Yy KHWUrax, >xypHanax Ta iH-
LWnx iHbopMaLinHNX BUOAHHSAX;

2) yyacmsb y npodpecinHnx KoHepeHLiax, aHanis goceigy Aisnb-
HOCTI pi3HMX OpraHisauin;

3) eueYeHHs1 OyMKM MpauiBHMKIB OpraHisadii, MokynuiB i nocra-
YanbHUKIB,;

4) npoeedeHHs 360piB i Hapag 3 MeTO OBroBOPEHHS AEAKUX
aKTyarnbHWX NUTaHb TOLLO.

3BiCHO, WO cmpameeziyHa iHghopMauyis vepnaeTbCcs i3 BENMKOI
KinbkocTi mkepen. Tak, Hanpuknag, iHghopmMauiro NpPo 308HIWHE ce-
pedoesuwie MOXHa OTpUMaTh i3 BNacHOro AOCBiAy, XXypHaniB Ta ra-
3€T, 3BITIB, KHWT, Bif Koner, i3 npodeciiHux Hapag Ta rany3eBuX KOH-
depeHLin, Big nepcoHany opraHisauii Ta iHWKNX mprepen.

IHghopmauyisi npo eHympiwHe cepedosuuye moxe OyTn 3idbpaHa
TakoX 3i 3BiTiB, i3 KOH(pepeHLi, NnpodeciiHMx Hapaa, 3i CninkyBaHHS 3
nepcoHanom opraHisauii Ta MeHegxepamu, Ta iHWNX gxXeper.

OTpuMaHa 3 Takux mpkepen iHopmauis Npo cepeaoBuLLE HAOXO-
ONTb 0O BMLLOIO KEPiBHULTBA i CNiBPOOITHMKIB NNaHOBOro Bigainy, siki
Ha OCHOBI Hel (hopMYIOTb MPOrHO3KM, YyNPaBiHCLKI PiLLEHHS Ta iH.

HeobxigHa iHdopmauist Moxe OyTu noAineHa Ha:

1) nepeuHHi daHi, WO oAepxaHi nig Yac cnewianbHO NpoBeaeHUX
DOCHioKeHb;

2) eMOPUHHI OaHi, 10 OTpUMaHi 3 BHYTPILHIX i 30BHILLHIX mKe-
pen. 36upaHHA BTOPUHHOI iHdbopmaLii 3a0ebinblioro nepeaye 36umpax-
HI0 NepBUHHOI. BTopmnHHa iHdopMauis gae 3amory AoCnigaHuKy rnubLue
O3HanoMUTUCA 3 cuTyauielo, 3 TeHAeHUisMNU 3MiHM Towo. OaHak npu
LbOMY MOXIMBI NEBHA HEey3roAXXeHiCTb NOKa3HUKIB, PI3HUA piBEHb HO-
BM3HM iHGopMaLiii, npobrema oLuiHKKM Ti JOCTOBIPHOCTI.

3) mpemuHrHa iHghopmauis, Lo Moxe OyTn ogepkaHa Big ocib,
SIKi He MaloTb MPSIMOro BigHOLLEHHS 40 06’ekTy (BUpOOHUMKa, nocepea-
HWKa, NPoAaBLS i T. iH.).

[na pob6otn 3 iHopmauieto BOHA (POPMYeETbLCA Yy Tak Ha3nBaHy
6a3y gaHux. [ins uboro BUKOPUCTOBYIOTLCSH HACTYMHI cnocobu i meTo-
an i 36opy.

[o cnoco6iB oTpMaHHA cmpamezivyHoi iHghopMauii BigHOCATb:

— CKaHyeaHHs (MOLyK BXe CHOopMOBaHOi, TOBTO peTpoCcneKkTuB-
Hol iHhopmaLii);

— MOHImopuHe (BiACTEXEeHHHA MOTOYHOI iHdopmauii, gka 3'sB-
nAeTbCS);
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— npo2Ho3yeaHHs (CTBOPEHHS iHpopmaLii npo mManbyTHIN cTaH
cepefoBsuLLa).

Ona oTpumaHHa cmpame2iyHOi iHghopMauyii BUKOPUCTOBYIOTb
KiNbKiCHI Ta sIKiCHI JOCHiaXeHHs.

KinbkicHi docnidxeHHs1 — Le pi3HOMaHITHI cnocobu 36upaHHs
iHdbopmaLii, siKi IPYHTYOTbCA Ha BUKOPUCTaHHI CTPYKTypOBaHMX (BCi
OnNUTyBaHi BiANOBIAAOTbL HA OOHI M Ti X 3anuTaHHs1) abo HECTPYKTYpO-
BaHMX (iHTepB'loep 3agae HaCTYMHi 3anuTaHHSA 3anexHo Big oTpuma-
HOI BiZ4NOBIAi) 3anuTaHb 3aKPUTOro TuMy, pesynbTaTh SIKUX o0b6pobis-
I0TbCS 3@ JOMOMOIO0 BNOPSAKOBAHMX KiNbKICHMX npoueayp.

SlkicHi docnidxeHHs1 — nepenbayaloTb 30MpaHHS, aHani3 Ta iH-
TeprnpeTadito iHdopmauil BHAacnigoK CNOCTEPEXEHHS 3a LOiSINbHICTIO i
BMCNOBMNEHNMW AyMKaMU MOAEN.

AxicHi gocnigpkeHHa NpoBOAATHCS 3a3BMYaln 3a JONOMOrO Cro-
cmepexxeHHs1 Ta Memody ¢boKyc-2pynu.

CrocmepexeHHs — e MeTo[, OTPUMaHHS NepBUHHOIT iHdopmaLii
NPO KOHKPETHU 06’eKT LWNAXOM AOChigKeHHss BUbpaHux rpyn nogen,
Jin i cnTyauin.

Memod ¢pokyc-2pynu nepenbavae opMyBaHHsSI rpynu B Kinb-
KocTi 8—12 y4yacHukKiB Ta MpoBeAeHHS OUCKYCIl 3 MeTow reHepauil
iAen, 03HaNOMIMEHHA 3 3anMTaMyn CMOXMBAYiB, BMBYEHHS peakuil Ha
neBHi Aii.

Cnig 3a3HaunTy, L0 HEBenuMKa opraHisais MoXe 1 He MaTu KOLL-
TiB UM nepcoHany Ang NpoBeAeHHs Takoro rmmboKoro aHanisy, oaHak
HesanexHo Big piBHA aHanisy, BaXXMBICTb KOMYHIKaTUBHOT yHKUIT
HEMOXITMBO nepeouiHnTU. Akwo X 3ibpaHy iHdopmaLilo He BUKO-
pucToBYIOTE Yy (bOpMyBaHHi cTpaTerii abo i nogaoTb y HenpuaaTHIn
AN noJanbLloro BUKOPUCTaHHA POPMi, TO KOLWTW M Yac 3aTpadveHi
OapeMHo.

MMicnsa 3ibpaHHsa cTpaTerivyHoi iHdopMauii po3novmMHaloTb cknaga-
TM cmpamegzivyHul 6anaHc nidnpuemcmea.

9.2. NMOHATTA CTPATEINYHOIO BANTAHCY NIANPUEMCTBA.
KOPOTKA XAPAKTEPUCTUKA METOJIB CKNAOAHHS
CTPATEINYHOI O BAJIAHCY

CmpameeziyHuli 6anaHc — Le neBHe NOEAHAHHSA haKTopiB, SKi
HeraTMBHO Ta MO3WTMBHO BMSMBAlOTb Ha AiNbHICTL MigNpUMeEMCTBa
(3arpo3 i MoOXnuBOCTEN), WO OB’EKTUBHO ICHYIOTb Y 30BHILUHBOMY
cepenoBuLli MignpMemcTBa Ta Cy6’€eKTMBHO OLHEHI KepiBHMKaMK 3
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NOPIBHAHO CUITbHMMM Ta Cnabknumm cTopoHamu y yHKUIOHYBaHHI nia-
npuemcTBa.

[o Toro x, HanbinbLWi 3a2po3u BUHWKAIOTb TOAi, KONW HeraTue-
HUA PO3BUTOK CUTyaLii B cepefoBULLi HaknagaeTbCs Ha crnabki cTo-
poHu nianpuemctea. Moxxnueocmi — Le cuTyauii B 30BHILULHBOMY Ce-
peaoBuULLi, MO3UTMBHWI NPOLIEC YM ABMULLE, 33 SKUX NIGNPUEMCTBO Mae
3MOry NPOSIBUTU CBOI CUSTbHI CTOPOHM.

[o oco6bnueocmelii cmpameziyHo20 G6anaHcy BiOHOCATb Ha-
CTYNHi:

1) cyb’ekTuBHMIA xapakTep Aobopy akTopiB, L0 CTaHOBMATb
CunbHi/cnabki CTOPOHM MigNPUEMCTBA, 3a CTYMEHEM IXHbOI BaXXINMBOC-
Ti, @ TakOX cneundiky CnpUnMaHHa MeHeoKkepamMmu BNnuBY OakTopis
30BHIiLLHLOrO CEpeaoBULLa;

2) MMOBIPHICTb Ta pU3MK BigHECEHHS haKTOpiB A0 Ti€l YM iHWWOT
rpynu (MUHyni nepesarn MOXyTb Y MabyTHLOMY cTaTu Hegonikamu, i
HaBnaku);

3) HeobXigHICTb MOCTIMHOrO CKNajaHHsA Ta nepernsgy crpaTeriv-
Horo GanaHcy, OCKINbKM CepefoBuLle, LWBWAKO 3MIHIOKYUCH, NoTpe-
Oye nocTinHoi yBaru go cebe.

Bigomi Ha €BpOMEnCLKOMY i aMepukaHCbKOMY PpUHKaXx ipmMuy i
KOMNaHii, wo edeKkTUBHO 3acCTOCOBYIOTb CTpaTeriyHe YynpaBriHHA,
cknagawTb cmpameeziyHull 6anaHc y surnsgi PEST, SPACE, SNV
abo SWOT-aHani3y 3a obpaHvmM nepenikom i ouiHkamu cakTopis.

PEST-aHani3 — ue oavH 3 nigxoAis A0 aHanisy 30BHILLHbOrO ce-
pefoBuLLa, Skuin 3000YB Y BITYM3HAHIN NiTepaTypi Ha3sy CTEl-aHani3
yepes YOTUPU KOMMOHEHTU MAKPOOTOYEHHS, WO B 3HAYHIA Mipi BNNn-
BalOTb Ha opraHisadito. Lle Taki KOMNOHEHTW: coujanbHa, MexHooaiu-
Ha, eKoHoMiyHa i ronimudyHa. Meta PEST-aHanisy — BUSIBNEHHA 1
OUiHKa BMAMBY HamBaXnuBilWLMX (pakTopiB MakpocepeaoBula Ha pe-
3ynbTaTu NOTOYHOI | ManbyTHBLOI AianbHOCTI nignpuemcTtea. lMpu Lbo-
My BCTaHOBMIOKOTLCA NOAii, WO He € MiQKOHTPONbHMMW MigNPUEMCTBY,
ane siki JOCMTb Baromo BNSIMBalOTb Ha pe3ynbTaTu rocnogapoBaHHs.

[ns ysaranbHeHHs iHGopMaLii Npo 30BHILLHE cepenoBuLle npo-
MOHYETLCHA BMKOPUCTOBYBATM crielianbHy Tabnuuto (tabn. 9.1).

[iarHocTuka KOXHOI nopaii 34iNCHIOETLCA LWMASXOM MPUCBOEHHS i1
BM3HA4eHOoI Baru — Big oanHuWLi (HanbinbLw Baromor) 4o Hyns (HesHau-
He). Cyma Bar noBuHHa JopiBHIOBaTK oanHuLi. OuiHka cTyneHs Bnnu-
BY KOXHOI nopii 3aincHETbCA 3a 5-6anbHOo0 wWwkanot (5 — cunbHUin
BnnuB; 1 — BiACYTHICTb 3arposn). CepeaHbO3BaXKeHi OLiHKM BU3Ha4a-
IOTbCH LUMSAXOM MHOXEHHS Baru nogdii Ha cuny il Bnnuey. MoTiM pos-
pPaxoBYETbCHA CymMapHa 3BaXkeHa OLjiHKa Ansi 4aHOro nignpuemcTaa.
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OaHUM 3 HarnonynsapHilWMX MeToAiB aHanidy W OuiHKM cepefo-
BuLa € SWOT-anani3 (9k abpeBiaTypa aHrnincbLk1x cnis), Wo A03BO-
Ns€ 30IMCHUTU CYMiCHE BMBYEHHSI 30BHILLHLOrO Ta BHYTPILLIHBLOIO Ce-
pegosuLLa.

Tabnuuys 9.1

PEST-aHani3 ¢phakTopiB MakpocepenoBuLla

- Monitnka - EkoHOMiKa

1. [depxaBHa CTabiNbHICTb. 1. 3aranbHa XxapakKTepucTuKa
2. 3miHn 3akoHOpaBCTBA. €KOHOMIYHOI cuTyauii (nigmom,
3. [HepxaBHui BNNUB B ra- | crtabinisauis, cnapn).

nysi. 2. Kypc HauioHanbHOi BanoTu
4. [lepxaBHe peryntoBaHHS i cTaBka pedpiHaHCYyBaHHS.
KOHKypeHLUii B ranysi. 3. PiBeHb iHnALii.

4. PiBeHb 6e3pobiTTSA.
5. LliHn Ha eHeproHocii.

- Couiym - TexHonoris

1. OemorpadiyHi 3MiHN. 1. OepxaBHa TexHi4YHa noni-

2. 3MiHUN CTPYKTYpM JOXOAIB. | TUKA.

3. CouianbHa MObGinNbHICTb 2. 3Hauywi TeHAeHUil B rany-

HaceneHHs. 3i HOP.

4. AKTUBHICTb cnoXuBauiB. 3. HoBi npoayktun, HOBi na-
TEHTU.

CunbHi cmopoHu (Strength) — ue BHYTpPILWHI MOXIMBOCTI (HaBu-
YKM, NOTeHLian) Yn pecypcu, Wo MOXYTb 3yMOBUTU NepeBaru, siki op-
raHizauisi BAKOPUCTOBYE B KOHKYPEHTHin 60poTbbi Ta nparHe makcu-
MaribHO 3MILHWUTM CBOI MO3MLii HA PUHKY. 3 CUNbHUX CTOPIH HalBaXx-
NMBILLMMK BBaXaloTb Ti, SKi 3abe3neyvyoTb opraHisadii icToTHe Bune-
peKeHHSA KOHKYPEHTIB.

Cna6ki cmopoHu (Weakness) — ue B1aX OisnbHOCTI, Ski gipma
30iNCHI0E HEe OocuTb Jobpe abo pecypcu, CknagoBi NOTeHuiany, Wwo
HenpaBuNbHO BUKOPUCTOBYOTLCA. Cnabki cTopoHu MatoTb nepebyBsa-
TW Nig NOCTINHUM KOHTPONEM KePIBHULITBA 3 METOH0 TX YCYHEHHS.

Mosxnueocmi (Opportunities) — NO3NTUBHI YNHHUKN 30BHILUHBO-
ro cepefoBuLLa, SKi opraHisauis HamaraeTbCcsa BUKOpUCTaTh Ang 3Mil-
HEHHS1 CBOET NO3uLji.

3azpo3u (mo2po3u) — HeraTMBHI YMHHUKM 30BHILLHBOrO cepepo-
BULLIA, SKi NepeLUKOMKaTb PyXy MiANPUEMCTBA B HAMPSIMKY OOCATHEHHS
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CBOIX Linen ta mawTb 6yTM Nig NOCTINHUM KOHTpPONeM KepiBHULTBA 3
METOI YHUKHEHHS Y/ 3MEHLLEHHS TXHbOTO BMSIMBY Ha OpraHisadito.

Lli cknapoBi 06'€KTUBHO iCHYIOTb Yy cepefoBULLi Ta CyB’eKTUBHO
OLHIOITLCA KEPIBHULITBOM OpraHisadii.

lNMpubnu3Hull Habip xapakmepucmukK, BUCHOBOK 3a SIKUMW [O3BO-
NSE CKNacTu CMMCOK CnabKuX i CUIbHUX CTOPIH OpraHisadii, a Takox
CMNCOK 3arpo3 i MOXMANBOCTEN AN HEl, WO MICTATLCA Y 30BHILLHbOMY
cepepoBulli 3a pekomeHpauismm  A. TomncoHa i A. CTpikneHga
[«CTpaTernyeckuin meHemKMeHT», 1998] Moxxe ByTM HAaCTYMHUM:

CurnbHI CMOpPOoHU:

— BMaaTHa KOMNETEHTHICTb Ta BUCOKa KBanidgikauis;

— ajekBaTHi hiHaHCOBI pecypcy;

— pobpa penyTaLisg B NOKynLUiB;

— BiJOMUN nigep puHKy;

— BUHaxianNuBM ctpaTer y (pyHKLiOHanbHUX cdepax OisinbHOCTI
opraHisauif;

— MOXITUBICTb OePXXaHHS eKOHOMII Bif, pocTy obcary BUpOBHULTBA;

— 3axuLLeHicTb (xo4a 6 aecb) Bifg, CUIIbHOTO KOHKYPEHTHOIO TUCKY;

— nigxogsiia TEXHOMOTIS;

— nepesaru B o6nacTi BATpaT;

— nepesaru B 061acTi KOHKYpeHLUii;

— HasABHICTb iHHOBALIMHNX 34iOHOCTEN i MOXIMBOCTI iIXHbOI peani-
3auii;

— NepeBipeHn HacoM MEHEAKMEHT.

Cnabki cmopoHuU:

— HEMAaE ACHUX cTpaTeriYyHUX HanpsIMKIB;

— KOHKYpPEHTHa no3uis, Wo NoripLuyeTbes;

— 3acTapine obnagHaHHs;

— BinbLU HM3bka NPUBYTKOBICT;

— HeAonik ynpaBmniHCbKOrO TanaHTy i MMUOWHK BOMOAIHHS Npo-
Grnemamu;

— BIACYTHICTb AeAKUX TUMIB KMOYOBOI KBanidgikaLii i KOMNeTEeHTHOCTI;

— rnoraHe BiACTEXEeHHS NpoLecy BUKOHAHHA cTpaTeril;

— BHYTPILLHI BUPOBHUYI npobnemu;

— BPa3nmMBiCTb CTOCOBHO KOHKYPEHTHOrO TUCKY;

— BigcTaBaHHA B obnacTi gocnigXeHb i po3pobok,;

— AyXe By3bKa BUpOOHMYA NiHis;

— crnabke NpeacTaBneHHs Npo PUHOK;

— KOHKYPEHTHi Heoniku;

— HWXKYe CepeaHboro MapKkeTUHroBi 34ibHOCTI;

— He3daTHICTb goiHaHCyBaTU HEOOXiaHI 3MiHM B CcTpaTerii.
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Moxnusocmi:

— BUXig Ha HOBi pUHKN ab0 CEerMeHTN PUHKY;

— PO3LUNPEHHST BUPOOHMYOT NiHiT;

— 36inbLUEeHHSA pO3MaiTOCTi y B3aeMo3aneXHUX NpoaykTax;

— JoAaBaHHS CynyTHIX NPOAYKTIB;

— BEpTUKanbHa iHTerpauis;

— MOXIUBICTb NEPENTM B rpyny 3 KpaLLoK cTpaTerieto;

— CaMOB[JOBOSEHHS cepef, KOHKYpYo4uXx ipm;

— NMPUCKOPEHHS POCTY PUHKY.

3azposu:

— MOXJUBICTb NOSIBU HOBUX KOHKYPEHTIB;

— picT npofaxis ToBapiB-cybCTUTYTIB;

— YMOBINIbHEHHSI POCTY PUHKY;

— HecnpuaTnuea noniTuka ypsay;

— 3pOCTaKYmi KOHKYPEHTHUN TUCK;

— peuecis | 3aracaHHs 4inoBoro LUKny;

— 3pPOCTaHHS CUMM TOPry B MOKYMLIB i MOCTa4anbHUKIB;

— 3MiHa noTpeb i cMaKy NoKymnuis;

— HecnpuaTnmBei gemorpadiyHi 3MiHu.

Meton SWOT-aHani3y nepenbavae:

1) MoWwyK MOXITMBOCTEN i 3arpos, L0 MICTATLCS Yy 30BHILULHBOMY
cepenoBMULLi opraHisauii;

2) OocnigpKeHHs1 CUNbHUX | Cnabkux CTOPiH OpraHisauii;

3) BM3HAYEeHHA NaHLIOroBux 3B’A3KiB MK UMMM ABOMa rpynamu
YNHHUKIB.

SWOT-aHani3 BUKOHYETbCSA 3a CTaHAApPTHOK MpOoLeaypoto B Tpu
eTanm.

lMepwut eman — BUSIBNEHHS MOXMMBOCTEN i 3arpo3 30BHILUHBOrO
cepefoBuLLa opraHisadii 3 noganbLUMM 1X paHryBaHHSM.

Ha paHomy eTani OUiHIOOTb 3HAUYEHHSI OKPEMUX MOXIMBOCTEWN,
MO3MLIOHYIOYM iX Ha NOMAX MaTpuLi MOXIMBoOCTen (Tabn. 9.2).

MaTpuuto moxnusocTen 6yaytoTb y Takui cnocib. 3sepxy Bigkna-
0aloTb piBEHb BMIMBY MOXIMBOCTI Ha AiSNbHICTb OpraHidauii (curb-
HWWA, NOMIPHUIA, Manuin), 360Ky — WMMOBIPHICTb BUKOPUCTAHHS L€l MO-
XIMMBOCTI (BUCOKA, cepefHsi, H13bka). BusiBneHi y 30BHilLHBbOMY cepe-
OOBULLI MOXMMBOCTI, LLO NepeniyeHi BuLLle, 3anucyoTb Ha Nonsax mat-
puui. MoxnmBocTi, siki 3anucani Ha nonsax «BCx», «Bly», «CC», matoTb
Tatu, a Ti MOXINBOCTI, ki noTpanunu Ha nons «CMy», «HIlMy», «HM»,
MPakTUYHO He 3acryroBylOTb Ha yBary Mig Yyac noganbLioro aHaniay.
BukopuctaHHa MOXnMBOCTeN, siki nepebyBaloTb Ha iHLIMX Nonsax, Oo-
LinbHe 3a HasBHOCTI pecypciB.
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Tabnuuys 9.2
MaTpuusa moxnmBocTemn
MoBipHicTL BMKO- Bnnue moxnusocTen
PUCTaHHA OpraHizaLieo Ha AiANbHiICTb opraHisauii
MOXNUBOCTi 5 . y
CUNbHUNA NOMipHUNI Manum
Bucoka Mone"BC" Mone"BI" Mone "BM"
CepegHs Mone"CC" Mone "CIT" | lNMone "CM"
Husbka Mone "HC" | Tlone "HIM" | MNone "HM"

AHarnoriyHo 34iNCHIOTEL aHani3 3arpos, BUSBIEHUX Y 30BHILLHbO-
My cepepoBuLi. [INs LbOro 3anoBHOTE MaTpuuo 3arpos (tabn. 9.3).

Tabnuys 9.3
MaTtpuus 3arpo3

Hacnigkun peanisaduii 3arposu

WmMoBipHicTb
peanisauii

_ KPUTUYHUI BaXXKUM | «nerki now-
3arposu pyviHyBaHHs

CTaH CTaH KOKEHHA»

Bucoka Mone"BP" [lone "BK" [lNone"BB" Mone"BN"
CepenHsi Mone"CP" |lMNone"CK" Mone"CB" Mone"CN"

Husbka Mone "HP" |Mone "HK" [lMMone "HB" | MNone "HJT"

MaTpuuto 6yayoTb TakumM YMHOM: 3BepXy BiknagarTb MOXMUBI
HacnigkW, 4o 9KMX MOXe NPu3BecTU peanisauis 3arpo3 (pyvHyBaHHS,
KPUTUYHWUIA CTaH, BaXXKUA CTaH, «rerki NOLKOMKEHHSA»); 300Ky — NMO-
BipHICTb peanisalii 3arpo3u (Bucoka, cepeaiHsi, H1u3bka). Buasneri nig
Yac aHanisy KOHKpeTHOI cuTyalii 3arpo3u 30BHILLHLOrO cepeaoBuLLa,
nepeniyeHi BuLle, 3anucyloTb Ha NONSAX MaTpuui 3arpos. 3arposu, ski
notpanunu Ha nonst «BP», «BK», «CP», HaiHeGe3neuHiwi ansa opra-
Hi3auji i BMMaraTb TePMIHOBOrO 1 060B’A3KOBOr0 YCYHEHHS. 3arpoau,
po3miweHi Ha nomnsax «BB», «CK» i «HP», Takox maloTb nepebyBaTu
nig NOCTINHOK yBarok KepiBHUUTBA i OYyTM YCYHEHMMM, XO4a i peLuTy
3arpos He irHopyTh Nig Yac poarnsay.
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Hpyeut eman SWOT-aHanisy. Ha ocHOBI aHanisy oKkpemMux YuH-
HWKIB BHYTPILUHBOrO CepefoBULLIa CKNaaalTb KOHKPETHUN nepenik
cnabkux i CUnbHMX CTOPIH opraHisadii 3 noganblWKM X paHryBaHHAM.
[ns uboro 34e6inbWOoro 3acToCOBYIOTb METOL BU3HAYEHHS npodinto
BHYTPILLHLOro cepefosuLla (Tabn. 9.4).

Tabnuust 9.4
OuiHKa BHYTPIWWHbOroO cepenoBuULLa opraHisauii
KomnoweH- |Baromicts| BnMB Hanpsm PiseHb Bax-
Ha opra- nvBoCTi
T, YAHHUKU | YUHHMKA . e BNAUBY
Hisauilo YMHHMUKA
1 2 3 4 5

Y rpady 1 1abn. 9.4 BNUCYOTb OKpPeMi YMHHUKK, SIKi XxapakTepu-
3ylI0Tb KOMMOHEHTWN BHYTPILHLOrO cepegoBua. KoxkHomy 3 cbakTopis
eKkcnepTHMM obpa3oM JaeTbCs OUiHKa:

— eaxnueicmb Ons 2anys3i 3a wkanor:. «3» — Benuka,
«2» — noMipHa, «1» — crnabka;
— ensiue Ha opeaHi3auiro 3a WKanor:. «3» — CUIbHe,

«2» — nomipHe, «1» — cnabke, «0» — BiACYTHICTb BNNMBY;

— cnpsiMogaHicmb ensiuey 3a WkKanor: «+1» — NO3UTUBHA,
«—1» — HeraTuBHa.

3aBepLuanbHMM MOMEHTOM € BU3HAYEHHS iHTErpanbHOI OLHKM 8K
OOBYTKY TpPbOX €KCMEepTHUX OUIHOK, L0 CBiAYMTb MpPO piBEHb Bax-
NNBOCTI YMHHMKA AONs opraHisauii. 3a piBHEM iHTerpanbHOi OLiHKK
0o0upatloTb HaBaXIMBILLi 3 HUX N5 NOAANbLUOT OLiHKW.

Tpemit eman memody SWOT-aHani3y. icna Toro, sk YMHHUKK
BHYTPILLHBLOMO 1 30BHILLIHBOrO CepefoBumLla NpopaHroBaHo i chopmo-
BaHO KOHKPETHMWI neperik criabkmx i CUMbHUX CTOPIH OpraHisauii, a
TaKoX 3arpo3 i MOXIIMBOCTEN, HACTaE OCTaHHIN eTan Npouecy OLiHKM
cepefoBuLLa, TOOGTO BCTAHOBMNEHHS 3B’A3KIB MiXK HUMM. [1na uboro 3a-
noBHIOKTL MaTpuuo SWOT-ananisy (tabn. 9.5).
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Tabnuys 9.5
Matpuusa SWOT
Moxxnusocmi 3azposu
1. 1.
2. 2.
3. 3.
CunbHi cmopoHu
1.
g' lMone «CiM» lMone «Ci3»
Cnabki cmopoHu
1.
:23. lMone «CiM» lMone «Cn3»

Y BEpXHi YaCTUHI MaTpuui 3anucyloTb MOXIMBOCTI Ta 3arposu
30BHILLHBOrO CepefoBuLLa, BUSBMIEHI W NPOPaHroBaHi Ha nepLuomy
etani SWOT-aHani3y (avs. Tabn. 9.2 i 9.3). 3niea BignoBigHoO BNUCY-
I0oTb  pesyneTatM nonepegHboro etany SWOT-aHanisy (ovs.
Tabn. 9.4). Ha koXHOMY 3 YOTMPLOX MOMIB NOTPIOHO PO3rMSAHYTU BCi
MOXNKMBI napHi koMBiHaUil Ta BU3HauUUTK Ti, ki Tpeba BpaxoByBaTu
ansa subopy cTparerii:

— nosie CiM — notpebye cTpaTerin NigTpUMKN Ta PO3BUTKY CUMb-
HUX CTOPIH NiANPMEMCTBA B HaNPsIMKY peanisauii WaHCiB 30BHILUHLOIO
OTOYEHHS;

— nosne Ci3 — nepepbavyae BUKOPUCTaAHHA CTpaTerii BUKOPUCTAH-
HA CUITbHUX CTOPIH MignpuUeMcTBa 3 METOK NMOM'SIKLLEHHS (YCYHEHHS)
3arpos;

— none CaM — po3pobka cTpaTterii nogonaHHa cnabkocTen nign-
pMEMCTBA 3a paxyHOK MOXIMBOCTEWN, LLO X HAJa€E 30BHILUHE cepeno-
BULLE;

— nosie Cn3 — iHOAI HAa3MBaKTb «KPU3OBUM MOMEM», OCKINbKU TYT
NoeaHYOTLCA 3arpo3u cepefoBulla 3i crnabkicTio nignpuemctea. 3
ornsagy Ha ue icHye HaranbHa notpeba po3pobku ctpateri sik nogo-
NaHHS 3arpos, TaK i YCyHeHHs1 criabkocTi nianpuemcTBa, Lo 3aBXau €
Ba>XXKNM 3aBAaHHSAM.

3aiicHIoloYM aHani3 cepefoBuLLa opraHisadii cnig matu Ha yBasi,
LLIO MOXITMBOCTI 1 3arpo3n MOXyTb NepexoauTy 3 OAHOIO CTaHy B iHLUWK:
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HepeanizoBaHa MOXMMBICTb MOXe CTaTW 3arpo3oio, SKLO ii BUKOpUC-
Tae KOHKypeHT abo, HaBnaku, 3asganerigb nNoMmiyeHa 3arposa MoOXe
CTBOPUTW B OpraHisauii 4oaaTkoBy nepesary TOAi, KOMNW KOHKYPEHTH 1T
He yCyHynu abo Lie He NOMITUMN.

Memoduka SNW-aHaniszy nepep6adae BUSBMNEHHS HanbinbL
3HavyLwol iHbopmaLil Npo BHYTPILWHE cepeaoBuLLE KOMMaHil No 3aga-
HWUX pericTpax i iXHiA ouiHLi 3a KpuTepiem «gobpe — HeWTpanbHO —
noraHo» ONs NPURHATTA cTpaTteriyHux piweHb. SNW-aHani3 — € ab-
peBiaTypoto: Strength (cunbHa ctopoHa), Neutral (HeliTpanbHa cTopo-
Ha), Weakness (cnabka ctopoHa). Ha BigMiHy Big aHanidy crnabkux i
cunbHUx ctopiH SNW-aHani3 Tak caMo NpornoHye cepeaHbOPUHKOBUIA
ctaH (N).

OcHOBHa nNpuvyMHa godaBaHHA HeEWTpanbHOI CTOPOHU € Te, Lo
HanyacTilwe Ans nepeMorn B KOHKYPEHTHI 60poTbbi MoXe BUABUTUCA
OOCTaTHIM CTaH, KONM JaHa KOHKpeTHa OpraHisauis oo ycix CBOiX
KOHKYPEHTIB MO yCiM KPiM OAHIEI KMOYOBUM NO3ULISIM 3HAXO4UTLCH B
cTaHi N, i TinbkM No ogHOMY B CTaHi S.

Y3acanbHOO4YUU 8UCHOBOK

CknagaHHs cmpamezi4yHo20 6anaHcy — [OOCUTb MOLUMPEHWI
BMA AIANbHOCTI Ha ycniwHux nignpuemcTts 3axogy Ta Cxoagy, sikuin
sBNse coboto NeBHe €AHaHHA aKTopiB (3arpo3 i MOXMIMBOCTEN), LLO
HeraTMBHO Ta MO3WUTMBHO BMMMBalOTb Ha AiSNbHICTb NiANPUEMCTBA i
00'€KTMBHO iCHYIOTb Yy 30BHILUHBOMY CepefoBuLLi nignpuemcTsa Ta
Cy6'EKTUBHO OLIHEHI MOro KepiBHUKaMu, 3 MOPIBHAHO CUMbHUMUW Ta
cnabkvumn cTopoHamu y OyHKUIOHYBaHHI nignpuemcTBa. AHani3s ce-
pedosuwa — Ue BaxNMBMI Mpouec po3pobku cTpaTerii opraHisauii,
ane i gyxe CKnagHWUM npouec, L0 BMMArae yBaXKHOMO BiACTEXEHHS
npouecie, WO BiabyBaTbCS Y CEPEeAOBULLi, OLIHKM dhakTopiB i BCTa-
HOBIEHHS 3B’A3KIB Mi>X hakTopamu i TUMWU CUSIbBHUMM | CnabkumMmn cTo-
poHaMK, a TakOX MOXIMBOCTAMM i 3arpo3amMu, siKi MiCTATbCS Yy 30BHi-
LWHLOMY CepeaoBuLLi, TOOTO y pPUHKOBOMY MPOCTOPI.

MoTpibHO cBOEYaACHO BUSBNSATM 3arpo3v 3 MeTOol 3anobiraHHs
Kpusi nignpuemcTBa, a 4iTke YySBNEHHs NPO MOTEHUiHI MOXMMBOCTI
Jae 3Mmory 3asganerigb nigrotysatuca 0o Hambinbw edeKkTUBHOro ix
BYKOpUCTaHH4A. [pousiTatoui cipmn, WO edEKTUBHO 3aCTOCOBYHOTb
cTpaTeriyHe ynpasniHHA, cknagatTb cTpaTteriyHmn 6anaHc y Burnsgi
PEST, SPACE, SNV a6bo SWOT-aHanizy 3a obpaHuMm nepenikom i
OuiHKamMu ¢hakTopiB.

SWOT-anani3 — ue cBoepigHa hopma nogaHHs iHdopmalii, Wo ne-
peabavae MoLLyK MOXITMBOCTEN i 3arpo3, siKi MICTATBCS Y 30BHILLHLOMY
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cepenoBULL opraHisauii, 4OCNIAKEHHA CUNBbHUX | cnabkux CTOpiH op-
raHisadii, BU3Ha4Y€eHHS NaHUroBmx 3B’A3KIB MK LMW ABOMa rpynamm
YMHHUKIB.

Bule kepiBHULUTBO Mae CTUMYNOBaTK 3ycunns nignernux, Buma-
ratoum nornnbneHoro o6’eKTMBHOrO aHanisy cepefoBuLla opraHisadii.
ADXe ofuvH i3 NOCTynaTiB MEHEKMEHTY 3BYYUTb Tak: «[1pobrnemu, ski
BUCYBa€E nepeq oOpraHisauieto 30BHIWHE cepefoBulle, BM3HAYalOTb
onTuMmarnbHy Mogernb ii NOBEAIHKNY.

KOHTPOIBbHI MUTAHHSA

1. Sky ponb eidiepae iHgpopmauis 8 disnbHOCMI cy4acHo20 idn-
puemcmea?

2. Ski Oxeperna sukopucmosyromscsi 0119 ompuMaHHs HeobXxiOHOI
iHgbopmauii?

3. Oxapakmepu3sylime memodu ompuMaHHs cmpameaiqyHol iH-
gopmaui.

4. KinbkicHi i sikicHi mMemodu OQO0CiOXeHHS: CymHicmb, 3micm,
MPU3Ha4YeHHs.

5. MNpusHayeHHs i 3micm SWOT-aHanisy.

6. Onuwimb ocHosHi emanu nposedeHHss SWOT-aHarni3y.

7. Memoduka i cymHicmb nposedeHHss SNW-aHanisy.

8. lNpusHayeHHsi i cymHicmb PEST-aHanisy.

9. Poskputime rnoHammsi cmpameaidyHoz2o banaHcy nidrnpuemcmea.

10. Hasedimb KOpomkKy xapakmepucmuky memodie cknadaHHs
cmpameaidyHo2o banaHcy.
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BUCHOBOK

Cy4yacHuii etan TpaHcdopMauii eKOHOMiIKM YKpaiHu, Ha sikoMy
CMoCTepiralTbCa enemMeHT BUxoay i3 3aranbHOCUCTEMHOI KpuU3n, BU-
Mara€e akTUBHOrO PO3BUTKY 1 BNPOBAXEHHS CTpaTeriYyHOro MeHe k-
MEHTY Ha nignpuemMcTBax. ¥ HayKOBMX AOCNIMAXEHHAX LWoao cTpaTeri-
YHOrO MEHeKMEHTY MiaNpUEMCTBaMM, LLO NPauioTb Ha puHKax Yk-
paiHu, Pocii i iHWuX aepxxaB NocTpagsaHCbLKOro NpOCTOpY, iCHYKOTb He
TiINbKN HE QOoCnigXeHi, ane N He NOoCTaBMeHi YiTko 4O umMX nip npobne-
MU 1 3aBAaHHSA OCTaHHbLOro. Tak, Hanpuknag, y He4oCTaTHIn Mipi pos-
pobneHa KoHUenuis cTpaTeriyHoro ynpasfiHHA MiANPUEMCTBOM, LLO
Oyae agekBaTHO yMOBaM €KOHOMIKU Ta PUHKY, LLO (DOPMYIOTLCS.

B ymoBax Benukmx ¢nykTyauiin 30BHILLHLOrO CepeaoBuLLa, WO €
XapaKTepHUMU Onst KPU30BOro eTany eKOHOMIKW, cTpaTerist Moxe 6yTu
ccopmMynboBaHa Tinbku B popMi 3@ ONTUMICTUYHMM abo NecuMmicTuy-
HUM cueHapiamu. ToMy Taki cueHapii xapakTepusytoTb ManbyTHi MOX-
NMBOCTI 3 Nornsagy AOCHiAHULBKOrO CTpaTeriYyHOro nriaHyBaHHS, Cnu-
palyncb Npu LbOMY, SIK Ha BUXIAHY, TaK i Ha KiHLeBY iHdbopMaLio npu
MPUNHATTI pileHb. Ane X 3a yMOBU 3HAYHO BUCOKOIO CTYMEHI0 HEBU-
3Ha4YeHOCTi EKOHOMIYHUX MPOLLECIB MPUCYTHA HEMOXIMBICTb OQHO3HA-
YHOro MPOrHO3yBaHHA ManbyTHbOrO PO3BUTKY Modin. A ue notpebye
HeoOXigHOCTI po3pobkM BIgNOBIAHMX MeToAiB, SAKi 3abe3nedvyoTb
NPUAHATTA NpPaBUNbHUX YNPaBRiHCLKUX pilleHb Y Cy4YacHUX yMoOBax.
Tomy cTpaTteriyHe ynpaBniHHA | 9K Hayka, | K NPakTUYHWUIA IHCTPYMEHT
CbOroAHI € HaranbHUM Ans 6yab-aKoi opraHisauii, Wo nnaHye nigsu-
LLMTYK CBOIO CTINKICTb HA PUHKY i JOCAITU PUHKOBOT METH.
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CNNOBHUK OCHOBHUX TEPMIHIB | MOHATDb

Be3nocepedHe omoYeHHs — Lie Ta YaCTUHA 30BHILLHLOrO cepe-
OOBMLIA, 3 AKMMMW OpraHisauisi nepebyBae y NpsMOMY KOHTaKTI.

BHympiwHs KOHKypeHmHa nepeeaaa — Lie nepesara opraHisa-
Uil y BuTpatax BUpOOHMLTBA, SKa CTBOPIOE «LUiHHICTb AN BUPOOHMKa»
BHaCnNiZOK BULLOT NOro NPOAYKTUBHOCTI.

BHympiwHe cepedoguuje — Lie Ta YacTUHa 3aranbHoOro cepeo-
BMLLA, Ska nepebyBae B Mexax opraHisadii.

BupobHu4ya cmpamegisi — ue € QiSnbHICTb 3 onpauoBaHHsS Npo-
Lecy CTBOPEHHSI HEODOXiOHUX ONSA CnoXMBadiB NPOAOYKTIB i mocnyr Ta
ynpaBmiHHSA LM NPOLLECOM.

lany3b — Le CYKynHiCTb NigNPUEMCTB, AKi BUNYyCKaoTb OQHOPIOHY
NPOAYKLi0, BUKOPUCTOBYOTb OOHOTUMHY CMPOBMHY W MaTtepianu, xa-
PaKTEPM3YOTLCA CMINBbHICTIO BUPOBHUYO-rocnogapcbkoi  AiAnbHOCTI
(TexHonoriyHnx npoueciB), CKNagom ycTaTkyBaHHsS, 6nuMsbkuM ckna-
AOM i kBanidikauieto kagpis..

Hoes2ocmpokose niaHyeaHHs — L€ KiNlbKiCHE NnaHyBaHHS, LLO
3[iCHIOETLCH Ha OCHOBI eKcTpanonsuii.

EkcnaHcisi puHKy — cTBOpeHHS abo 3axomnneHHss HOBOro CerMeH-
Ta PUHKY, PO3BUTOK PUHKY i (ab0) BUpOBHUYOro noTeHuiany.

308HiwHs1 KOHKYPeHmMHa rnepeeaaa — Lie rnepesara y BnacTuBo-
CTAX TOBapy, fKka CTBOPIE «UiHHICTb ANs MOKYNus» 3aBASKU MOBHi-
LLIOMY 33aJ0BOJSIEHHIO AOr0 NoTpebu.

IHnmeaepauis eepmukanbHa — LUe cTpaTeris iHTerpauii nignpmem-
CTBa 3 iHWMMMK opraHisauinHumMm opmMyBaHHAMU («ynepea» — i3 cuc-
TEMOK po3noiny KiHLeBOoi NpoAykuii nignpuemMmcTea, abo «Hazag» — 3i
crnoxuBavamm).

IHmezpauis 2opuszoHmasnibHa — LUe iHTerpauisa 3 napTHepamu,
Lo nonsrae y BMOOpi CUCTEMM pilleHb BigHOCHO HeobXxigHOCTI BCTa-
HOBIEHHS 3B'A3KIB.

KepoeaHa nidcucmema nionpuemcmea € 06'eKToOM ynpaBniHHS i
saBNAe cobolo B3aEMO3anexHi CTPYKTYpHi nigpo3ainu (OCHOBHI 4 aono-
MiXHI Liexuy, cny6un i T. iH.) i npouecn Be3nepepBHOro pyxy BUPOBHUUNX
doHAIB, BUPAKEHNX Y FPOLLIOBIN, MPOAYKTUBHIN | TOBapHIi chopmax.

KepieHa nidcucmema — Le CyKynHiCTb OpraHiB yrnpasniHHs nign-
puemMcTBa.
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CmpamezaiyHul MeHeOxMeHm

KoHkypeHmHi nepeeaau — Lie XxapakTepuCTMK1, BNacTUBOCTI TO-
Bapy abo TOpProBoi Mapku, ki CTBOPIOIOTbL ANSA opraHisadii neBHi ne-
peBaru Hag NPSIMUMU KOHKYpEeHTamu.

KoHkypeHmHuli cmamyc — ue nosuuis opraHisauii B KOHKYpeHT-
Hin 6opoTbbi, CBOEPIAHWI BU3HAYHUK TT NONTIOXXEHHA HA PUHKY.

KoHKypeHmocnpomoxHicmb nomeHuyiany nidnpuemcmea —
Le KOMMIeKCHa MOPIBHANbHA XapaKkTepucTuka noTeHuiany, sika Bupa-
Xae CTyniHb nepeBarn CYKYMHOCTI MOKa3HWKIB OLHKM MOXITMBOCTEWN
nianpueMcTBa, WO BM3HA4aloTb YCMiX Ha NEBHOMY PUHKY 3a NEBHWIA
NPOMDKOK Yacy CTOCOBHO CYKYMHOCTI aHamnoridyHux iHgukaTopis nign-
PUEMCTB-KOHKYPEHTIB.

Kpedo — Lie cumBon BipKu, OCHOBA CBITOMNSAAY, NEPEKOHAHHS.

JloczicmuyHa cmpameaisi — Lie KOMNIIEKC pilleHb, NMaHiB i 3axo-
[iB, NOB'A3aHMX 3 ePEeKTUBHUM YNpPaBriHHAM MaTtepianbHUMM i cynyT-
HiMMK M noTokamu (iHcbopMaLinHUMK, hiHAHCOBUMMA Ta iH.).

MakpoomoyeHHs1 — CyKyMnHiCTb (pakTopiB, Ha SAKi opraHizavis He
MOXe BnnMBaTun B3arani abo Mae He3Ha4yHMIN BNMUB.

MakpoceameHmauisi — Le ineHTudikalis pyHKy ToBapy, sika Bpa-
XOBYE Ipynu CroXxuBayiB i Habip (pyHKUIN, WO IPYHTYETLCSA HA KOHK-
PEeTHI TEXHONOTII.

MapkemuH2oea cmpameezisi — Le cTpaTeris, Wo OpPIiEHTye Ha
PWUHKOBI LiHHOCTI.

MikpoceameHmauisi — ue nNpoLec BU3HAYEHHS IPyn CNoXuBadis
(cermeHTiB) y Mexax igeHTUdIKoBaHOro puHKY ToBapy.

Miciss — ocHOBHa, 3aranbHa MeTa opraHisalii, 4Y4iTko BupakeHa
npu4YmHa il iCHyBaHHS, 1i MPU3HAYEeHHS.

lMompe6a — ue pyHkuia (abo koMbiHauis dyHKUIR), sKy Hamara-
I0TbCA 3a40BOMBHUTM (Hanpuknag, aBTomMobinb moxe 6yTu ocobuc-
TUM TPaHCMOPTOM, 3acOob0M Anst poboTH UM couianbHUM CUMBOSIOM, a
TakoX MoXe NnoeaHyBaTu YCi Ui dyHKUii).

Pecmpykmypu3ayisi — ue cnocid 3MilHeHHs1 nNignpuemcTB i Npu-
CTOCYBaHHS iX 0O AMHAMIYHMX YMOB PUHKY.

CeaMeHmMauyisi puHKy — Le NpoLec noginy puHky, To6To nogin
KnieHTiB opraHisaLii Ha NeBHi rpynu, siki MatoTb O4HAKOBI NOTPeOW.

CuHepei3m — Lie NMOCUIEHHS 3B’A3KY MK efleMeHTaMu CUcTemu.

CrocmepexXeHHs — ue MeTo[, OTPUMaHHS NepBUHHOI iHdopmaLii
NpO KOHKPETHU 06’eKT LWNAXOM AOChigKeHHs1 BUbpaHux rpyn nogen,
Jin i cutyauin.

CmpameaiyHuli — TOW, WO CTOCYETbCS CTpaTerii; HanBaXnuei-
LMK, NepLIoYeproBMn ANA OOCATHEHHSI reHeparnbHUX Linem Ha fko-
MyCb eTani.
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Cr108HUK OCHOBHUX MEPMIHi8 i MOHSIMb

CmpameeziyHuli 6anaHc — Le neBHe NoegHaHHA PakTopiB, siKi
HeraTMBHO Ta MO3UTMBHO BMWBAKTb Ha JAiSANbHICTL NigNpUEMCTBa
(3arpos i MmoxnuesocTen), WO 0B’EKTUBHO ICHYIOTb Y 30BHILLHBOMY Ce-
pefoBuLi nignpuemcTsa Ta Cy6’eKTUBHO OLHEHI KepiBHUKaMu 3 nopi-
BHSIHO CMITbHMMM Ta cnabkumm CTopoHamu y dyHKLiIOHYBaHHI nignpu-
EMCTBaA.

CmpameeziyHuli Habip — cuctema cTpaTeriii pi3Horo Tuny, LWo
dopMyntoTbCs 1 PO3pobNATECS NIAMPUEMCTBOM Ha BU3HAYEHWN
Bipi30K Yacy 3 ypaxyBaHHAM cneundikm yHKLIOHYBaHHSA Ta pPO3BUT-
Ky LbOro nignpuemMcTsa nda AOCArHEHHS NOCTaBMEHNX Linen.

CmpameeivyHuli nnaH siBnsie cobOK YiTKO OKPEeCrneHun [OOKy-
MEHT, LLIO Ma€e CBOK CTPYKTYpY Ta 3MiCT.

CmpamezivyHuli nomeHyian — Lue MOXNNBOCTI CUCTEMU pPecyp-
CiB i KOMMNETEeHUin nignpuemMcTsa, WO MOXYyTb ByTW BMKOpUCTaHi Ans
[OOCSITHEHHS CTpaTEriYHNX Linen.

CmpameeiyHa no3uyiss — ue CTapTOBUN rPaHUYHUA CTaH cUCTe-
MU AN QOCArTHEHHS CTpaTerivyHuX Linen.

CmpameziyHe 6a4yeHHsI — Lie NePCNEKTUBHUIA NOMMsS Ha Hanps-
MKW PO3BUTKY AiSNIbHOCTI opraHisauii, 6a3oBa KoHUenNuist Toro, Lo op-
raHizawis HamaraeTbcsl 3pO0OUTK | YOro AOCAITH.

CmpameziyHe niaHyeaHHs — Lie BUA YNpaBniHCbKOi AisNbHOCTI,
MoB’si3aHU 3 po3po0BKO CTpaTerin Ha OCHOBI Habopa Al i pilleHb
(WO NpMNMaloTLCS KEPIBHULITBOM), CIIPSAIMOBaHUX Ha AOCATHEHHS Li-
new nignpuemcrsa.

CmpameeziyHe niaHyeaHHsI HOCUTb anbTEPHATUBHUIA XapakTep
(Npunyckae anbTepHaTMBHICTE ONSA AOCATHEHHS OOBrOCTPOKOBMX Lii-
nen), nepeabavae po3pobKy anbTepHaTUBHUX BEPCili PO3BUTKY Man-
ByTHBOrO hipMu.

CmpameeziyHe ynpaesliHHs — Le OisnbHICTb, sika 3abesneyye CTBO-
PEeHHS Ta NIATPUMKY CTpaTeriyHol BiANOBIOHOCTI MK LinsMu opraHisawi,
il MOTEHLianom i MOXITMBOCTSIMM Yy 30BHILLHbOMY CEpPeAOBULi, WO AaE
MOXXINMBICTb OpraHisauii JoOvBaTUCA KOHKYPEHTHUX NepeBar, BUXXMBATU Y
[JOBroCTPOKOBIV NEPCNEKTUBI, OCAraroym npu LbOMy, CBOIX Liinen.

CmpameeivyHe ynpaesniHHs — ue 6aratonnaHoBun, opmMarbHO-
NnoBeAiHKOBUA YNpaBniHCbKUA Mpouec, sk gonomarae opmynio-
BaTM Ta BWKOHYBaTW eeKTUBHI cTparerii, WO cnpusioTb BanaHcy-
BaHHIO BIAHOCUH MiXK OpraHisayieto (BKroyaroum ii OKpeMi YacTuHK) Ta
30BHILLHIM cepeoBULLIEM, a TAKOX JOCATHEHHIO BU3HAYEHUX LLinewn.

Cmpameazisi — Lie BU3HAYEHHS OCHOBHWX JAOBrOCTPOKOBUX Linew i
3aBaHb NigNpUMeEMCTBA, NPUMHATTS KypCy Aivi i po3noainy pecypcis,
HeoOXigHMX ANA BUKOHAHHSA NOCcTaBREHUX Linen.
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CmpamezaiyHul MeHeOxMeHm

Cmpameeisi — Ue nnaH ynpaeniHHA hipMoto, cnpsiMOBaHWUA Ha
3MiLHEeHHs 1T No3uLil, 3a00BONEHHsI CNOXMBaYiB | JOCATHEHHST NOocTa-
BNEHUX Linen.

Cmpameezisi € nepenikom npasun Ang NPUAHATTA PillleHb, AKUMU
opraHisaLis KOpUCTYETLCH Y CBOIN AiANbHOCTI.

Cmpameeisi — ue 0OBroCTPOKOBUIA KypC PO3BUTKY bipmu, cnocid
OOCSATHEHHS Linen, NPpUNHATMI y BiONOBIAHOCTI 3i CBOIMM NPOAYKTUB-
HUMM, (PIHAHCOBMMMW M IHLUMMWN MOXITUBOCTSMMU.

Cmpameeisi enobanisayii — ctparerisi NignpuemMcTBa, WO Xapak-
TEPU3YETLCA BMXOOOM Ha TaK 3BaHi «3aranbHi pUHKUY», TOBTO PUHKK
iHLUNX perioHiB, gepxas.

Cmpameezieto duesepcudbikayii — e [esKUA NnaH NPOHUKHEHHS
B HOBI chepu OisinbHOCTI.

Cmpameeisi 3pocmaHHs1 — Lue OOCUTb HEOAHO3HA4YHe MOHATTS,
OCKifbKM BOHO MOB'A3aHe K i3 Habopom BMpobrneHnx NpoaykTiB, TakK i
3 PUHKaMW, LLIO CMOXMBAKThb Lii MPOAYKTU.

Cmpameeziss MamepiasibHO-MexHi4HO20 3abe3neyeHHs1 — Le
OisNbHICTb, WO CNpsiMOBaHa Ha ONTMMarnbHUIA po3nofin i 3abeane-
YeHHs1 HeobXigHOT WBNAKOCTI MaTepianbHUX NOTOKIB.

Cmpamezisi Haykoeo-00C/iOHUX | NpPOEeKMHO-KOHCMPYK-
mopcbKux po3pobok — ue nnaH i nianpuemcTea 3i CTBOPEHHS 1
nodanbLUOro BUKOPUCTaHHSA HOBaLi abo iHHoBaUin.

®diHaHCcOBa cmpameeisa B 3aranbHOMy BUMMsAAI ABMsie coboro
nnaH iHaHCOBOro po3BUTKY NiANPUEMCTBA.
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OdopaTtok

TUNOBI 3ABOAHHA OO NMPAKTUYHUX 3AHATD

3aBpaHHA 1. YcmaHosimb 8idrnosiOHo o suwie npusedeHoi mu-
ronoeii npuHanexdicme nidrnpuemcmse 00 KOHKpemHoao 8udy, mury
ma opeaHisayitiHoi ghopmu.

lMueobesankozonbHuli kom6iHam «Cnasymuy»

KombiHaT noyaB cBOW AisnbHICTb HanpukiHui 1974 poky. MNianpu-
€MCTBO 3anuLianocst OAHMM 3 HanbinbLUWX B YKpaiHCbKiA MWUBHIN iHAYC-
TPii — noro BUpOBHMYI NOTYXXHOCTI cknaganu no 1996 poky 7,2 MnH ge-
kanitpiB (gkn) Ha pik. Y 1997 poui «CnaByTu4y» BMpobuB 6,5 MNH akn
nuBa i 3arHNaB 3a obcsiramm BUpPobHULTBa 6-e Mmicue B €Bpori.

Y 1996 poui obcar npogaxis kombiHaTy cknas 16,6 MmH Jon., Yn-
CTUA NpubyToK — 2,7 MNH gon. (picT npodaxiB Yy MNOPIBHSAHHI 3
1996 pokom — 72,9 %, 3pocTanHs npubyTky — 39,2 %), a B 1997 poui —
24,8 mnH pgon. i 5,1 mnH gon., BignosiaHo. Ha komb6iHaTi 3ariHaTo 587
yonoBik. 3a ouiHkamu ekcnepTiB, «CnaBytnyy» y 1998 poui 3anmaB
13 % yKpaiHCbKOro PWMHKY MMBa, a Ha MoYvaTky TPeTbOro TUCAYONITTA —
6nunsbko 14 %. 3aBasikm crtpateridHomy napTHepcTBy 3 BBH kombGiHaT
NpoOBOANTb CEPNO3HY MOAEPHiI3aUito — 20 MrH Jon. NPAMUX IHBECTULIN
cnpsiMOBaHO Ha 36iNblUeHHSA NOTYXXHOCTen KOMBiHaTy 40 12 MnH k.

CborogHi «CnaByTu4» — ofHe i3 caMmux nepeaoBux NignpueMcTs
Xap4yoBOi NpoMMCoBOCTi YkpaiHn. KomGiHaT OCHalleHUin cyyYacHUM
yCTaTKyBaHHSM, CTBOPEHA CUMbHA Mepexa perioHanbHNX TOProBerib-
HUX NPeACTaBHULTB, BKITA4aloTbCA 3HAYHI KOLITK B peknamy.

AKuioHepHe moeapucmeo «4YepeoHuti XXoemeHb»

AT «YepBoHui XKoBTeHby» — Halbinblia KOHAMTEPCbKA rpyna Ha
TepuTopii Pocii, Wwo cknagaetbca 3 8 BENUKUX KOHAUTEPCbKUX ¢hab-
pvk. BoHa Bupobnsie Ginbw 60 TUC. TOHH MPOAYKLUil acOPTUMEHTOM
6inbw 300 HammeHyBaHb, Wo cknagae 20 % Big yCbOro pPOCINCbKOro
wokonagy, 10 % — Big kapameni, 10 % — Big rmasypoBaHuX LyKepOK,
25 % — Big BnpobneHoro B Pocii ipuca. bnnssko 95 % Brpobis nge Ha
BHYTPILLHIA PUHOK, € BOHW KOPUCTYIOTBCA OYXXEe BENUKUM MOMUTOM.
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Lodamok. Tunosi 3a80aHHs1 A0 MPaKMUYHUX 3aHSIMb

diHaHcoBe cTaHoBuwe AT cTtabinbHe i gocntb npuBabnmeBe. AKTMBU
HE3MIHHO POCTYTb | 3HaxoAMMNUCA HanpukiHui 1996 poky Ha piBHI
90,3 mnH pon. O6csar npogaxis 3a 1997 pik cknae 181,5 mnH gon.
PeHTabenbHicTb NnpogaxiB 3HaxoauTbCsl Ha piBHI 26 — 28 %. Yci 3a-
pobneHi kowTun (3a 1997 pik ue 6nunsbko 47,5 MnH gon.) «4YepeoHui
JKoBTeHb» HamnpaBnsie Ha BllaCHUI PO3BUTOK. 3a Kifibka pOKiB 3 HeMno-
BOPOTKOrO MiANPUEMCTBA, ke nefBe He Kynunu «3a 6esuiHb» Ha nyo-
niyHomy TeHgepi, babpuka nepeTBopunacs y LBWAKO 3POCTAKYOro
arpecyBHOrO rpaBLs.

CboorogHi AT «YepBoHun XoBTeHb» € cnieBnacHuMkom 40 BMpo6-
HUYNX | TOProBeNbHUX KOMMNaHIN, 3 AKMX 12 KOHTPOSTHOKOTLCS LSTKOM.

3aBpaHHA 3. ICHye eanHe «Kpalle» BM3HAYeHHs TepMiHa «CTpa-
Terisy, ke MOXHa peKkoMeHOyBaTh BUKOPUCTOBYBATU CKPi3b i ycroam, i
TOMY KepiBHWKM MigNPMEMCTB Y NoByaoBi cTpaTerii NOBUHHI BUXOAUTU
came Bif LbOro Bu3HadeHHs. LLlo Bu gymaeTte 3 npMBOAy Takoi 3ass8u?

3aBgaHHA 4. MpoBeniTb aHanis BucnosnoBaHHA . MiHubepra:
«KoxHe BU3HAYeHHS1 Joda€e BaXMBi €MTIEMEHTH [0 HALIOro po3yMiHHS
cTpaTerii, NPUMYLLYIOYM Hac CTaBUTU DyHOAMEHTarnbHi MUTaHHA Npo
opraHisau,ii i IXHi po3BUTOK y3arani».

3aBgaHHA 5. 3pobutn getaneHun po3Bip i aHani3 cTparerii gip-
Mu YAMAHA vy ranysi no BMPOGHUUTBY MYy3UYHUX iIHCTPYMEHTIB Ha
OCHOBI SIKOrO:

1) ycTaHOBWUTM reHepanbHy MiHito cTpaTerii dipmu;

2) BUAINMTK OCHOBHI CKNadoBi cTparterii dipmu;

3) BMAINUTW CUMbHI | cnabki CTOpoHU cTpaTerii ipmy;

4) wWwo BK, Sk ManbyTHIN MeHedkep, 3MOrnu 6 BHECTWM HOBOIO B
cTpaTerito ipMu1 3 ypaxyBaHHAM Cy4YaCHUX TEHOEHLUIN PO3BUTKY «MY-
3M4HOIT iHaYCTpIT» | NoTpeb cycninbcTea?

Onuc cmpameeii pipmu YAMAHA

MpoTarom psgy pokiB nonuT Ha dopTeniaHo NagaB — 3 cepeanHn
1980-x pp. Ha 10 % wopidyHo. CyyacHi 6aTbkn He NPUAINSAITL 3aHAT-
TAM CBOIX OiTEA MY3MKOHO TiEi yBaru, Wo nNpuainanu ixHi BrnacHi 6atb-
kn. LLo6 oxvnBUTN BUPOOHMLTBO LMX MY3WYHUX iIHCTPYMEHTIB, KOMMa-
His Yamaha npoBena MapKeTMHroBe AOCHIOKEHHS 3 METO 3'cyBaTu,
sIKe 3aCTOCyBaHHS 3HaxoAuTb dopTeniaHo B TUX poauHax, L0 BXe
npuabanu iHCTpyMeHT. [JocnimpkeHHs nokasano, Wo nepeBaxHa Oinb-
WICTb iHCTPYMeHTIB (6nm3bko 40 mnH) B AMepuui, €Bponi i AnoHii gyxe
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pioKO BUKOPUCTOBYETbCA. Y BinbLlUOCTI BUNAAKiB Ta NpuynHa, 3apaam
SIKOro BOHM Bynu kynneHi, nepectana 6yTu aktyanbHoi. it abo npu-
MUHUNKX CBOI 3aHATTS My3ukol, abo Bupocnu i Buixanu 3 BYAMHKY
cBOIX BaTbkiB; AOpOCNi YNeHn poawH rpalTb Ha ¢opTeniaHo BKpan
pigko, a To i B3arani He rpatoThb, i TiNbKM HEBENWKWIA BIACOTOK CKnaga-
IOTb Ti, XTO OINCHO NMPOAOBXYE BUKOPUCTOBYBATU LEW MY3UYHUIA iH-
CTPYMEHT 3a NMpu3HaYeHHAM. BinbLicTb IHCTPYMEHTIB CNYyXUTb SIK pO-
3KilWHi Mebni i 3HaxoanTbCst B rapHOMY CTaHi. [JocnigkeHHs Takox no-
Kasano, Wwo B OCHOBHOMY AOXOAW BMACHWKIB LMX IHCTPYMEHTIB nepe-
BULLYIOTb CEPEHil piBEHb.

Po3pobHuku cTpaTerii komnaHii Yamaha nobaunnu B 6e3gisnb-
HUX ¢popTeniaHo HOBI MOTEHLIVHI MOXNUBOCTI Ana dipmu. BignosigHo
00 HOBOI cTpaTerii Ha puHKYy Gyno 3anponoHOBAHO HOBWUI MPUCTPIN,
LLIO NepeTBOPIOBaB MY3UYHUIN IHCTPYMEHT Y CTapoOMOAHi aBTOMAaTUYHI
dopTeniaHo, 34aTHi BiATBOPKOBATU BEMNMYE3HY KiNbKiCTb MEnogin, 3a-
nucaHux Ha 3,5-gronmoBomy noni-aucky (Ha TakoMmy X, SK i AN KOM-
n'totepa). LliHa Takoro npuctpoto cknagana 2500 gon. CLWA. OgHova-
cHo Yamaha npegcTtaBuna Ha pUMHOK AUCKNaBMp, Moerb 3BYKOBOro
niaHiHoO, L0 He TiNbkW BiATBOpPIOBano, ane i 3anucyesano menoAil Tpu-
BanicTio go 90 xB.; po3apibHa UiHa Ha gucknasup cknana 8000 gon.
CWA. HanpukiHui 1988 p. Yamaha 3anponoHysana 30 guckiB 3 pis-
HUMK 3anucamu 3a uiHoto 29,95 pon. 3a WTyky i nnaHyeana 36inbwu-
TW IXHIO KinbKicTb. Yamaha 6yna yneBHeHa, Lo Li BUCOKOTEXHIYHI pO-
3po6KN MaKTb BENMKUIA MNOTEHUian anga 30iNblUeHHs NonuTy.

3aBpaHHA 6. KopnopatueHe kpego komnadii Marks & Spenser
YiTKO BM3HA4Ya€ B CBOIV AiANbHOCTI 3aMKHYTI rpynu — CNoXuBadis, Noc-
TavanbHuKiB, CMiBPOBITHWKKIB, CyCninbCTBO.

[aiTe rpyHTOBHY BiANOBIAb HA NMUTAHHSA HACTYMNHOrO 3MICTY:

1. 3 akotlo MeToK0 KoMNaHis AndepeHLitoBana BuLLEe HaBedeHi rpynu?

2. Yomy came Take Kpego gornomarae KoMnaHii yTpumyBaTtun Kypc
Ha CcTabinbHWI PIBHOMIPHMIW pIiCT, MNigBULLYBaATU CBOK KOHKYpPEHTO-
CMPOMOXHICTb Ha PUHKY?

3aBpaHHA 7. [lpoaHanidyite cTpaTeriyHe OadeHHs KomnaHii
Delta Airlines. CdopmynitoriTe BignoBigi Ha HAaCTYMHi 3anUTaHHs.

1. Akoto 6aunTbCa MeHeKepam iXHst KOMMNaHis 0o KiHUS Apyroro
TMcavoniTTaA?

2. [MpokoMeHTyNTe enemMeHT MOTMBaLii: «4oMy Tak, a He iHaKLEe?».

3. Yepes cTparteriyHe 6a4eHHs BU3HAUNTE MICit0 KOMMaHii.

4. #Ki OCHOBHI HanNpPsIMKM KOMMaHii B 4OCATHEHHI MiCii?
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3aBpaHHA 8. O3HanomTecs 3 Mmicieto komnaHii Novacare i BU3Ha-
YUTb:

1) cknapgosi Micil koMnaHii;

2) Ha KOro opieHTOBaHa Micis KOMMaHii;

3) ki cknagosi cTpaTerii KoMMaHii MoXHa BUAINUTA Yepes MiCito.

Onuc micii komnaHii Novacare

Novacare — BigoMa KoMMaHis, WO 3alMaeTbCa 300pPOB'AAM Hace-
NEeHHs, cneuianiayeTbCs Ha HagaHHI NOCNYr Ha KOHTPAaKTHIN OCHOBI MO
peabinitauii B npuBaTHMX caHaTopiax. OBopoT KOMMaHin, Lo npauto-
I0Tb Ha LUbOMY pUHKY, cknagae 10 mnpag gon. Y 1990 p. o6opoT Kowm-
naHii Novacare cknas 100 mnH gon., Ha 1994 p. 6yno 3annaHoBaHO
36inbwmnT noro go 300 mnH gon. KomnaHis cdopmynioBana CBOKO
MicCito B Takum cnoci6.

KomnaHis Novacare npucesituna cebe typboTtam npo nogen, npo
ManbyTHE CBOIX KMIEHTIB..., OCBOEHHIO HOBUX obnacten y cBoin cde-
Pi..., OOCATHEHHIO AOCKOHAMOCTI..., PO3BUTKOBI 34i0HOCTEN NIOOUHM...,
3MiHi CBITY, Y AKOMY MU XMBEMO.

Mu ngemo Bnepea 3 eHTy3iasMOoM, ONTUMI3MOM, TEPNIHHAM, eHe-
Pri€to i NPUXUITBLHICTIO 4O CnpaBw.

Mu o6’egHanu 3ycunnst Anst NOMINWEHHS XUTTS HaLIMX KITEHTIB,
BiQHOBMOOYN BTPAYEHi HAMW 34ATHOCTI M HaBYaruM iX HOBUM 3BUY-
Kam.

My BcensieMo BMEBHEHICTb Y ManbyTHE HaWWM KNiEHTaM i IXHiM
poauHam. Mu BiOHOBMIOEMO Hapjilo, yneBHEHiCTb, camonoBary i Ga-
YKaHHS XXUTW.

Mwn BUKOPUCTOBYEMO Hall KNiHIYHMA [OCBI4, 3aCTOCOBYEMO Ha
6raro nauieHTiB Cy4acHy TexHiKy i HaykoBi meToau. Hawi eTuuHi i
npodecinHi HOpMKM BMMaralTb A0OATKOBO BCiX HalUMX 3ycurb Ans
OOCSArHEHHS HanKpalux pesynbTaTiB.

Hawumun knieHTammn € HauioHanbHi N MicueBi opraHisaLii OXOpoHK
300pOB'A, WO po3ainatTb Hawi nornagn. BoHn BBaXxaloTb HAC CBOIMM
napTHepamu No HaflaHHI0 HarKkpalumx nocnyr B obnacti OXopoHu 340-
poB'a. Halwa penyTauia 3acHOBaHa Ha LIBMAKOMY pearyBaHHi Ha noT-
pebn KnieHTiB, Ha BMCOKMX CTaHAapTax i epekTuBHIN cucTtemi 3abes-
nevyeHHst SKocTi. Halwi BiAHOCUHM 3 KrieHTaMu BigKPUTI 1 TBOpPMI.

Mwu BigcToEMO iHTEPECH HaLOoi Npodecii i KNieHTIB, akTMBHO Ge-
peMo yyacTb Yy NpPodecinHiin, OCBITHIN i AOCAIAHMLUBKIA OiSNbHOCTI Ha
HauioHanNbHOMY, OepXXaBHOMY i MiCLLEBOMY PiBHSIX.

Haw nigxig 0o npobnemu € rapaHToOM BMKOHaHHS Halimx 3060-
B'A3aHb Nepen iHBecTopamu, SIKMA OO3BONSIE odepXkaTu Bpasnuei
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E€KOHOMIiYHi pe3ynbTaTu AiGnbHOCTI 32 paxyHOK MOCTINHOro 36inbLueH-
HS1 NpUBYTKY.

Hawum HanbinbLly KoWToBHMM KaniTanom € noau. Mu 3abesne-
YYEMO KOXXHOMY cny6oBLEeBi hipMu NpodecinHmiA PiCT i NPOCYBaHHS.

Mw nuwaemocsa Tum, WwWo pobumo i BigoaHi Hawin komnaHii. Mu
3a0X04yeMO poboTy B KOMaHAax i CTBOPOEMO CMPUSATIIMBY aTMocde-
py 4nsi NPOAYKTUBHOIO CniBpobiTHMLTBA Y BCiX cdhepax.

Novacare — koMnaHis, Wo NoeaHye Noaen, sk po3ainatoTb Ui no-
rnsaau.

3aBpaHHA 9. Mane nignpuemcTBo «Apoma-6i3Hec» Hanaroguro
BMPOOHMLTBO TPbOX BUAiB NOGYyTOBMX Bar:

— Baru nobyTosi, mogens ABI1-5M;

— Baru nobyTosi, mogens HIMMM-2;

— Baru HaninbHi, mogens ABI1-130.

Lli Barn gocuTb BigoOMi Ha pUHKY YKpaiHW i MaloTb NeBHE KOro
cBOix cnoxuBadis. OgHak gnsi OCUMTb OOCTATHbOrO PO3YMiHHSA MPo
IXHIO KOHKYPEHTO34aTHICTb Ha BHYTPILUHBOMY PWHKY HeobXxigHo npo-
BECTW pO3paxyHKU NpuBeAeHUX i iIHTerpanbHUX iHOeKCiB 3a10BONIEHHS
notpeb cnoxueadie.

Ha ocHOBI po3paxyHKy iHTerpanbHOro iHoeKcy 3al0BOSIEHHS NOT-
peb crnoxueadiB BU3HA4YMTV BUA NOOYTOBMX Bar, WO € HanhbinbL KOH-
KYPEHTO34aTHUM Ha PUHKY.

BuxigHi nani ana npoeBeaeHHs1 po3paxyHkiB HaBedeHi B Tabnumui 1.

3aBpaHHsA 10.

1. 3pobuTtn andepeHuinoBaHy OLiIHKY KOHKYPEHTO34aTHOCTI 3ara-
nbHuX cTtpaTterin nignpuemcTts «lpomiHb», «Ksasap» i «[xepenov,
Lo BXoAATb Ao cknagy dipmu «[denbTta», 32 OCHOBHUMW NOKa3HNKaMM
iXHbOI (hiHAaHCOBO-rocnoAapcbKoi AisinbHOCTI (Tabn. 2) Ta pesynbTa-
Tamy OMUTYBaHHA rpyn eKCnepTiB BiAHOCHO BMNIMBY OCHOBHUX acrek-
TiB KepyBaHHSA NigNPUEMCTBaMM Ha pPiBEHb IXHLOT KOHKYPEHTO34aTHOC-
Ti (Tabn. 3).

2. Ina KOXHOro nignpuemcTsa BU3HAYUTW FONOBHI HEOONMIKW Y Ai-
AMbHOCTI, WO HeraTMBHO BMMMBAKOTb HAa PiBEHb KOHKYPEHTO34aTHOCTI
3ararnbHuX cTpaTerii.

3. 3anponoHyBaTK opraHi3auiiHo-eKOHOMIYHI 3ax0an, CnpsiMoBa-
Hi Ha MigBULLEHHS KOHKYPEHTO34aTHOCTI BUPOOHNYMX CTpaTerin Bugi-
neHux NignpueMcTB.
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BuxigHi gaHi ana pospaxyHkis

Tabnuus 1

PiBeHb 3a40BOMNEHHSA n0Tpe6 cnoxwuBa-

?‘E yiB, 6anu**
g Baru noby- Barv no-
. . Baru nody-
o TOBI, MO- 6yTosi, TOBI. MO
fd , Mogenb
s aenb mopgernb NBM-130
MokasHukm = ABM-5m HMNN-2
L T T T
| 5| $8| 5| 88| 5| i3
5 c 5 s c 5 s c C S
g 5| g2| 8| g2 8| S2
g| ®| 88| % 88 | 2%
Cnoxuedyi
HapinHicTb (gie-
3[4aTHICTL WKanm) 8 8 6,2 7 5,8 8 5,2
[oBroBi4yHicTb
(MiuHicTL) 9 7 6,1 6 5,6 7 6,2
3pyuHicTb Kopuc-
TyBaHHSA B npoueci 6 6 6,4 7 5,6 7 5,8
ekcnnyartauii
AuzaitH 4 8 76 8 64 8 6,2
FapaHTiiHe 06-
CnyroByBaHHS 3 8 71 8 6,4 7 6,1
YnakyBaHHs 2 6 56 6 24 6 58
EKOHOMIiYHI
Llina ToBapHoi
oavHuLUi 6 6 8,2 7 9,0 7 7.1
BuTtpaTtu Ha 3ginc-
HEHHS1 PEMOHTY 4 6 5,9 6 5,8 5 3,8
BapricTb 06cny-
gOByBaHHﬂ BUpO- 2 5 5.1 7 5,2 7 5.8
y B npoueci ekc-
nnyarauii
HenepepbaueHi
BUTpaTH 3 3 2,7 3 21 3 2,0
lMpumimka:

*) KoediuieHT BaromocTi ycTaHOBNEeHU BigHOCHO Ao vucna 10.
**) PiBeHb 3a0BoNEHHs NoTpeb cnoxuBadiB y 6anax po3paxoBaHUN Bi-
JHOCHO 10 MaKkCuManbHO MOXIMBOI KinbkocTi 6anis —10.
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Tabnuus 2

MNMoka3Huku cpiHaHCOBO-rocnogapCcbKoi AissNnbHOCTI
nignpuemcts cipmu «denbta» y 2020 poui, %

Bupo6Hunyi nignpuemcTBa

Moka3HUKKU «Mpo- «KBa- «[Oxe-
MiHb» 3ap» peno»
1. PiBeHb BUKOPUCTaHHSA BMpPO- 96 83 94
OHMYMX NOTYXKHOCTEN
2. YacTtka npoaykuii, Aka BUpo-
6neHa No 4OBroCTPOKOBUX A0~ 75 45 55
roBopax
3. KoediuieHT BIAHOB.HEHHSI 30 25 20
aCOPTUMEHTY npoAayKLuii
4. Ha.cv'rka npoaykuii, Wo He Mae 10 12 13
NOCTINHOro NonuTy
5. PI.BeHb NPoAYyKTUBHOCTI npaui 18 87 100
NOPIBHAHO 3 ranyseBuM
6. PiBeHb nnuHHOCTI Kagpis 25 32 27
7. KinbKicTb npoaykuii, AKy He
3MOIfM BUrOTOBUTU Yepe3 Biacy- 3 1 7
THiICTb MaTepiarnbHUX pecypciB
8. C_Tynu-lb 3abe3ne4vyeHocCTi Ma- 75 90 75
TepianbHUMK 3acobamum
9. anIGyIKOBICTb peanisoBaHoI 21 20 18
npoaykKuii
10. !'Ipu6yTKOB|c1'b BIlacHoOro 24 30 25
Kanitany
Tabnuuysi 3

CTyniHb BNNIMBY OKpeMUX acnekTiB ynpaBniHHA AiANbHICTIO
nianpueMcTBa Ha MOro KOHKYpeHTo3AaTHICTb

AcnekTu ynpasniHHA

(piBeHb BignpawbOBaHOCTI cTpaTerii)

OuiHka piBHA
BNAuBY, 6anu

1. MapkeTuHroBa ctpareris 6,5
2. Bupo6Huua ctpareris 5,5
3. KagpoBa cTparerisi 4

4. CTtpareris maTepianbHO-TEXHIYHOroO 3a- 2

6e3neyYeHHs

5. ®iHaHcoBa cTparTeris 10
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3aBaaHHA 11. Bu3HaumMTn Hambinbw BuUrpaliHy MapKeTUHroBy
cTparTerito 3akopAoHHUX bipm (Tabn. 4), Wwo HapawTb NOCNyru 3B'A3-
Ky Ha YKpalHCbKOMY PWHKY, Ha OCHOBI OLliIHKM MapKeTMHIOBOro rnote-

Huiany™.
Tabnuys 4

BuxigHi noka3HMKK 4,0 BU3HaYeHHs HAnbinbL BUrpawuHoil
MapKeTUHroBOi cTparerii

PeiTuHr nokasHuka, y 6anax
Koedi- 3 o
Kniouosi no- uieHT - gl < =« €| @
Ka3HUKN Baro- ‘% 239 & §§ S é
MoCTi x| g % sl S8 gl o
m l
I~
Axicte npoAy- | 439 | 4 | 3 | 4| 5 | 3| 2
KL
lNMpocyBaHHA
TOBapy Ha pu- 0,05 3 3 4 3 2 1
HOK
Po3ppibHa
uiHa oguHMUi 0,25 4 3 4 4 4 3
npoAaykKuii
36yT npoayk-
uii cnoxuea- 0,15 3 3 3 1 2 4
Yyam
Crumymiosah- | 405 | 3 | 3 [ 2| 2 | 2| 3
HA 36yTY
Peknama 0,10 1 2 3 3 2 3
MoxnuBocrTi y
uiHoBin noni- 0,10 2 1 1 2 1 2
TILi

lMpumimka. *) MakcumansHa MOXNKUBa KinbkicHa oLiHKa MapKeTu-
HroBOro noTeHuiany gipmu cknagae 5 6anis.
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3aBpaHHA 12. Ha ocHOBI NOKa3HUKIB AiANbHOCTI NignpMemMcTaa 3a
NeBHUI NPOMIKOK Yacy (Tabn. 5) HeobxigHO BMKOHATW OLiHKY Mapke-
TUHroBOro noteHuiany komnaHii Alkatel Business Systems Ukraine
(ABSU), w0 po3ropHyna CBOK KOMEPLiHY OisiNbHICTb HA PUHKY YKpa-
THY. NS OUiHKN peKoMeHOYETbCA KOpUCTyBaTUCHa 5-Tn 6anoBoto LuKa-
noto, ae ouiHka B 1 6an 6yge CBigYMTK NPO BIACYTHICTL CUITM MapkKe-
TMHrOBOI cTpaTerii, a ouiHka B 5 6aniB BkasyBaTUMe Ha HasABHICTb Ta-
KOI cunu.

Basyounch Ha pe3ynbTaTi 064YMCNEeHHS MapKETUHIOBOIO NOTEHLi-
any cgopmynoBaTuU BUCHOBOK MPO TakK 3BaHy «CUNy» MapKeTUHroBol
cTparerii KomnaHi.

Tabnuys 5

BuxigHi nokasHMKK ANA KiNbKiCHOI OLIHKM MapKeTUHIOBOIro
noTteHuiany*

CknapoBi mapke- . PewnTuHrosa ouiHka
KoedpiuieHT ,
TUHIOBOrO NOTEH- - 3a N’AaTubanbHoO
- BaroMocTi
uiany LUKanow
AxicTb npoAayKuii 0,60 4
MNMpocyBaHHsA TO- 0,05 3
Bapy Ha PUHOK
P03,qp|6_|-|a uiva 0,20 4
oauHuUUi npoAaykuii
36yT npoAykKuii 0,15 5
cnoxvuBavam

lMpumimka. *) MakcumansHa MOXNKUBA KinbkicHa OLliHKa MapKeTu-
HroBOro noTeHuiany gipmu cknagae 5 6anis.

3aBpaHHsa 13. Y M. XapkoBi gocuTb TpmBanui 4ac (pyHKLiOHye
pecTopaH wwBeuakoro obcnyrosyBaHHA «BeuipHi 30pi». BiH 3apekomeH-
AyBaB cebe rapHol KyxHel Ta BMCOKMM piBHEM OOCMyroByBaHHSA Ta
KOPUCTYETLCA NOMNYNSPHICTIO K cepef MeLLKaHLiB Tak i rocten micra.
XapkKiB’ssHM CTapLloro NoKofiHHA i goci MaTb Aobpe BpaXkeHHsi Mpo
pectopaH. [Jo pecTopaHy MOXHa AicTaTuca Oyxe LWBWAKO — ue Oo-
3BOJSISIE MOr0 BUrigHE po3TallyBaHHS: paaoM CTaHLis MeTpo, TpaMBa,
€ Micue ona napkyBaHHs aBTo. [lopora nobnu3y pectopaHy HaBiTb B
roanHy-nik 3aBaHtaxeHa Ha 60—70 %.
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Pokamn BignpaubsoBaHa TexHonoria i npodpecioHaniam kyxapis
[03BOMSsE roTyBaTu CTpaBu AOBOI BUCOKOI SIKOCTi, a ocobnuBa KBa-
nigikauis cniBpobiTHUKIB «3any» 3abesnedye NOCTIIHO BUCOKUA pi-
BEHb 06CMYroByBaHHs KNIEHTIB.

KoHkypeHLUiq, Lo cTae geaani CUNbHILLOK Ha PUHKY PeCTOpaHHUX
nocnyr, BMMarae Bif kepiBHMLUTBa nogbaTtun, Hacamnepes, Npo po3Lu-
PEHHsI NiHiNKM HOBMX NpoaykTie (cTpas) i nocnyr. [Ansa peanisadii Lbo-
ro € MOXIMBICTb 3arly4eHHS KOPOTKOCTPOKOBOro kpeauty. Kpim Toro,
Ona NigTPMMaHHSA KOHKYPEHTOCMNPOMOXHOCTI CBOIX NPOAYKTIB Ta MocC-
NYr KepiBHULTBO YXe PO3rMNAHYNo NUTaHHSA NPO BUKOPUCTaHHA anbTe-
pHaTUBHUX hiHAHCOBUX CTpaTerii, Npo 3anpoBagXeHHA ePEeKTUBHOIO
KOHTPOSIO 3a BUTpaTamMu 3 METO0 iX 3HWKEHHA. Ha nignpuemcTsi we
He Ha MOBHY cuny 3agisgHa cMcTema MOTMBAaLT NepcoHany — Le MOXHa
BMKOpPUCTaTW AK OOHY i3 6araTbox MOXMMBOCTEN B AOCHATHEHHI MeTu
NiATPMMaHHS KOHKYPEHTOCMPOMOXHOCTI. [Ins 4oAaTKOBOro 3arnyyeHHs
KMiEHTIB KEPIBHMLTBO pecTopaHy nnaHye 36inbwnty BUTPaTh Ha pek-
NaMHy KaMmnaHilo Ta 3HM3WUTU UiHW Ha peanisauilo OaHi€i YMOBHOI
cTpaswu.

AHani3 BHYTpIWHBOIrO cepefoBULLa A03BOMMB BUABUTK i criabki
CTOPOHU B AiANbHOCTI pecTopaHy. Lle, Hacamnepea, Te, WO BHYTPILLHI
BMPOOHMYI Npobnemun y CyKynHOCTI i3 3acTapinum obnagHaHHAM npu-
3Benu 4O BUCOKOI cobiBapTOCTi NPOAYKLi pecTopaHy — BOHa BULLA HiX
Yy OCHOBHMX KOHKYPEHTIB, L0 HEYMWHHO Beae A0 3HWXKEHHS NMpuOyTKiB.
BunpaBuTu Le cTaHOBULLE CbOrOOHI HEMOXIMBO i3-3a Gpaky iHBeCTu-
uin. HegocraTtHa 3apobiTHa nnaTta BUCTYNae OCHOBHUM YMHHUKOM BU-
COKOI NMIIMHHOCTI KBarnigikoBaHNX Kagpi..

[MoraHun MeHeaXMEeHT, O KPUETBbCH Y MPaKTUYHIA BiACYTHOCTI
yrNpaBniHCbKOro TanaHTy MeHeaXepiB, He3a[oBiNbHa opraHisauis ma-
PKETUHIOBOI AisiNbHOCTI He [03BONATL CHOPMYNOBATH CTpaTErivYHUIA
HaNpPsIMOK PO3BUTKY PEeCcTOopaHy, iMifXX pecTopaHy Ha pMHKY NOCTYNOBO
3HUXYETHCHA. 3aHAATO BY3bKUA aCOPTUMEHT «NPOAYKLiT» HEe A03BONsE
3anyyaTu KnieHTiB, a HaBnNaku — BOHM BigfaloTb NpeBary KyxHi pecTo-
paHaMm KOHKypeHTIB, TOBTO pecTopaH BTpadae KNieHTiB. | AKLwo kepis-
HULTBO B HAaNBMWXYUIM Yac He 3MIHUTb TaKTUKY i CTpaTerilo pectopaHy
3arpoxye 6aHKpyTCTBO i 3aKpUTTS.

Y NOTOYHOMY pOLi pecTopaH WBMAKOro ob6cnyroByBaHHsA «BeuipHi
30pi» B MEHIO CMOXWBa4YaM MaB MpPOMNo3uLilo 3 AEB’ATU CTpaB, BKIO-
Yyatoum Hanoi. 3a pesynbTaTamu rocnogapcbkoi AiANbHOCTI MaB Moc-
TinHI BUTpaTM B cepegHboMy 3 500 yMOBHMX rpOLUOBUX OAUHWUL
(y.r.o.) Ha micsaub (gue. Tabn. 6).
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Tabrnuys 6
BuxigHa iHcphopMmauis Ana npoBeaeHHs1 aHani3y KPUTUYHOT TOUKMU
Uina SMiHl Mpopaxi Ha
. . BUTpaTH Ha -
Mepenik cTpas oauHuULi, NOTOYHUN
ro OOHy cTpaBy, pik, 04
y.r-o. y.r.o. o
1. CeHaBiy 2,5 1,25 7 000
2. Hanin 0,80 0,30 7 000
«bagbopuiny
3. Yincu 0,59 0,18 1000
4. 3aneyeHa 1,55 0,47 5000
KapTonns
5. Yan 0,75 0,25 5000
6. CHigaHoOK 2,95 1,20 2000
7. Cik 1,75 0,55 2500
8. Monounum 1,75 0,80 2 000
KOKTennb
9. Canar 2,85 1,00 3000
BiTaMiHHMNA

Ha 3acigaHHi kepiBHuUTBa, Ae obroBoptoBanuch niacymkn pobo-
TW, TOMN-MeHepKeEPOM Oynun 3anponoHOBaHi ABi NPONO3uLii WoAo MOoK-
palleHHs CTaHOBMLA pecTopaHy (Tabn. 7).

BukopucToBytoun BuxigHy iHopMaLito, CTOCOBHO AisfIbHOCTI nig-
NMpMEMCTBa y MOTOYHOMY poui, Bam gopy4yeHo obGrpyHTyBatu LUISXU
MOKpaLLeHHS EKOHOMIYHOTO CTaHOBULLA pecTopaHy, CopMyrioBaTu
0Or'pyHTOBaHI NPONO3unUii 4Ns 4ONOBIAi KEPIBHULITBY PECTOPaHYy.
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Lodamok. Tunosi 3a80aHHs1 A0 MPaKMUYHUX 3aHSIMb

Tabnuysi 7
Mpono3uuii Wwoao noninweHHs1 EKOHOMIYHOro CTaHy
nignpuvemMcTBa

Mpono3udii 3micT npono3uyin

Mpono3udia Ne 1 | 3HM3nTM UWiHM peanisadii oAHiei yMOBHOI
cTpaBu B cepeAHboMy Ha 7,0%, wo 3a oui-
HKamu cneuianicTiB, npusBeae A0 3pOCTaH-
HA obcsariB peanisaudii cTpaB, WO NPONOHY-
IOTbCA KMiEHTaM pecTopaHy, y HaTypanb-
HOMy Burnsai: ceHasiy — no 8000 oa., Hanin
«6agbopun» — go 8000 oa., yincu — go 1500
na4vok, 3ane4yeHa kapronna — go 6000 opa.,
yam — 5500 yawok, cHigaHok — no 2400 oa.,
cik — oo 3000 cknsAHOK, MONTIOMHUI KOKTEeUnb
— Ao 2400 nopuin, canat — go 3400 nopuin.
3MiHHi BUTpaTK Npu LbOMY 3anuwaTbcs Ha
PiBHI NOTOYHOrO POKY.

Mpono3udia Ne 2 | 36inbWKTU BUTPaATU Ha LOPIYHY peKNnaMHy
KOMnaHilo pectopaHy. Lle npuBege pno 36i-
NblUEeHHA 3MIHHUX BUTpAT Ha 8 %, ane i
AacTb 3MOry niaABMWMTK UiHY peani3auii
ctpaB gecb Ha 10 %. MNMpu ubomy obGcsarm
BUPOOHMLUTBa CTpaB 3anuvwaTtMMyTbCs Ha
PiBHi NOTOYHOrO POKY.

3aedaHHs o cumyauyii:

1. BusHaunt MOXIMBWUIA 3aranbHUin cTpaTeriyHum Habip ans
pecTopaHy, Skun Oyae AOUiNbHUM ONis BUMPAaBMEHHS cuTyauii, LWo
cknanacs.

2. TlpoaHanizyBaTu BWUCYHYTI MpPOMO3uLil LWOAO MOMIMWEHHS
E€KOHOMIYHOro ctaHy pectopaHy. ObrpyHTyBaTK BUGip HambinbLw npu-
MHATHOT NPONO3uLii Ha OCHOBI aHani3y KPUTUYHOI TOYKM.

3. BwusHaunTtn Hambinbw gOouinbHi cTpaTerii i3 3aranbHOro cTpa-
TeriyHoro Habopy LWwoao peanisadii 06paHoi NPono3uLii 3 METOK NOK-
paLLeHHs EKOHOMIYHOIO CTaHOBULLA PECTOPaHY.

3aBpaHHsa 14. CninbHe nignpuemctBo «Mepgniksac» Bupobnsie
Ha NpOTA3i TPbOX POKIB Nikapcbki npenapatn X, Y i Z. Taki x npenapa-
TV BMpOOnAtOTL i NignpuemcTBa ipMU-KOHKYpeHTa. Ha OcHOBI gaHuX,
WO MpeacTaBunM MapKkeTuHroBa cnyx0a i aHanitudHui Biggin CI1
(omB. Tabn. 8), HeobOXigHO NPOBECTN MONEepPenHI0 OLHKY MOMOXEHHS
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CmpamezaiyHul MeHeOxMeHm

Ha PUHKY MO BiQHOLLUEHHIO A0 KOHKYpEeHTa Ta 3anponoHyBaTh KepiBHU-
utey CI1 3axoam Wwoao nokpalleHHs cTpaTerii.
3anponoHoBaHi 3axoau HeobxigHo obrpyHTyBaTw.

Tabnuys 14.8
BuxigHi aadi aona npoBeaeHHA po3paxyHKiB

O6csarn O6carn Temn 3po- | Temn 3poc-
NikapcbkKi | npogaxis | npopaxis CTaHHA TaHHSA PUH-
3acobu chn, KOHKYPEHTa, | PUHKY ANA | Ky ANA KOH-
TUC. FPH TUC. IPH cn, % KypeHTa, %

X 81,5 245,0 3,5 4,8

Yy 388,0 299,7 12 9,6

Y4 147,3 138,6 17 16,4

3aBaaHHA 15. ®apmaueBTuyHe nignpmuemctBo «dPapmauis 21» y
2019 poui peanizyBano Ha perioHaribHOMy ONTOBOMY pUHKY Ge3apeLie-
NTypHUX npenapaTis Ha cymy 0,5 MnH rpH. KOHKYpeHTU Ha Len nepiog,
Marnu obcsr npogaxie 7,2 MITH PH.

Hocnigpkytoun TeHOeHUii 3poCTaHHs pPUHKY, criykba MapKeTuHry
nignpmemcTea 3pobuna BUCHOBOK, LLO NPUW BCiX NO3UTUBHUX MOMEHTaX
MOXNKMBE 3pOCTaHHA puHKY Ao 8,0 mnH rpH o kiHua 2020 p. Tomy
ONsa KopuryBaHHs BMPOOHMYOI Ta 3aranbHOi cTpaterii nignpuemcraa
KepiBHMLTBY HeOobXigHO HagaTtu iHdhopMaLilo Npo Te, Ky came 4YacTKy
PUHKY Ma€ Ha CbOrOAHILLHIN AeHb nignpuemcTBo «Dapmadia 21»?
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