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BCTYII

VYrpaBiiHCbKa ISUIBHICTE — OJMH 13 HalBaXJIMUBIIIKX (DaKTOPIB
(YHKI[IOHYBaHHS W PO3BUTKY MIANPUEMCTB B YMOBax PHUHKOBOI
eKOHOMIKH. Ll MisIbHICTh MOCTIMHO YAOCKOHAIIOETHCS BiMOBIAHO 10
00’€KTMBHUX BHMOI BHpPOOHHMIITBA 1 peaii3alii TOBapiB, CKJIAIHOCTI
rOCIOJAPChKUX 3B'SI3KIB, MiJABUIIEHHS POJII CHOXKHMBada y (popMyBaHHI
TEXHIKO-€KOHOMIUYHMX Ta IHIIHUX apaMeTpiB MPOAYKIIIi.

MeHeKMEHT SIK HayKoBa CHCTEMa oOpraHizallli BUPOOHHUIITBA €
OJIHI€I0 3 HAWBAXJIMBIIIKUX YMOB €(EKTUBHOI 1 MPUOYTKOBOI MisIbHOCTI
nianpueMcTB. BiH JicTaB 3arajibHOr0 BU3HAHHSA B yCbOMY CBiTi. Tomy
cydyacHa Teopisi 1 MpakTHKa  MEHEIKMEHTY HaOyBae OCOOJHUBOIrO
3HaueHHs. [lepexiag ekoHOMIKM YKpaiHU HAa PUHKOBI BIJIHOCHHHM BUMArae
BUBYECHHS (POpPM 1 METOAIB YIpPaBIIHHS HA PIBHI OCHOBHOI JIAHKU —
nianpueMctBa. IIpakThuHe BUKOPUCTAHHS TAaKOrO JOCBIY — OJHE 3
nepiioyeproBux 3apaaHb. [IIupokuil BUXid BITUM3HSHUX IIANPUEMCTB
Ha CBITOB1 pMHKM OOYMOBIIFO€ HEOOX1THICTh IITMOOKOT0 BUBYEHHS TEOPIi
1 IPaKTUKU MEHEJIKMEHTY.

PunkoBa ekOHOMIKa OUIbII BUMOIJMBA [0 KEPIBHUKIB, HIK
njaHoBa. Y 3B’A3KY 3 IMM HEOOXiJHA IIJKOBUTO HOBA KOHIICHIIIS
PO3BUTKY OpraHisaiiii, sika Oyyia 0 >KUTT€3/1aTHA B HOBUX I'OCIIOJIAPCHKUX
yMOBaXx.

[TpobsieMu, sIKi HOCTAIOTh Y 3B’ SI3KY 13 IIUM, HEMOKJIMBO BUPIIIUTH
0e3 cydyacHOro mnpogeciiiHoro MEHEKMEHTY, a y MIpPY 3aKpIILICHHS
HOBHUX COLIAJIBHUX Ta EKOHOMIYHUX BIJHOCHMH HOro poib OyJe
M1JIBUIIYBATUCh, OCKIJIBKM MEHEIPKMEHT — II€ MOTYXXHHUM JBUTYH 1
NPUCKOPIOBAY CYCIIJIBHOTO PO3BUTKY.

Bce ne npexa'siBiisie BUCOKI BUMOTH JI0 MIATOTOBKU CHEIIATICTIB-
MEHEJIPKEPiB, fKI TOCTIMHO MOB'S3aHI 3 MIiJATOTOBKOI 1 MPUUHSITTAM
pILIEHB.

MeHeKMEHT BHU3HAYAE€ThCS SIK IHTErpaliiiHui Tmporec, 3a
JOTIOMOTOI0 SIKOr0 MPO(ECiitHO MIATOTOBJIEHI CIELialiCTH (POPMYIOTh
opraHizaili 1 ynpaBJsitoOTb HUMH IUISIXOM ITOCTAHOBKH LILJIEH 1 pO3p0oOKu
METOIB 1X JocsirHeHHs. [Iporiec MeHemKMEHTY nepeadayae BUKOHAHHS
GyHKIIA TUIaHYBaHHS, OpTraHizalli, KOOpJAWHAIlll, MOTHBAIlli, MpHU
3MIIMCHEHHI SIKMX MEHEIKEpPHU 3a0e3MeuyloTh YMOBU JUIsl MPOAYKTHUBHOI
e(deKTUBHOI Mpalll 3aiiHATUX B OpraHizailii MPalIBHUKIB 1 OJEp>KaHHS

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

pe3yJbTaTiB, AKI BIANOBIIAIOTh IUIAM. TOMY MEHEIKMEHT — II€ 1€ 1
BMIHHSI JOCSITATH MOCTABJICHUX I[JIEH, CIPSIMOBYIOUYHM MPAIt0, IHTEJIEKT,
NOBEIHKY JIFOJIEH, SIKI MPALIOIOTh B OpraHizalii.

Came TOMY METOIO JAaHOTO HAaBYAJbHOIO IIOCIOHMKA €:
dbopMyBaHHS y MalOyTHIX MEHEIKEPIB CY4aCHOrO YIIPaBIIHCHKOIO
MUCJIEHHS Ta CHUCTEMM CHEIIaJbHUX 3HaHb Yy Taly3l MEHEIKMEHTY,
(opMyBaHHA  PO3YMIHHS  KOHUENTYyaJlbHHUX OCHOB  CHUCTEMHOIO
YIPABIIHHA OpraHi3amisiMyd; HaOyTTS YMIHb aHalli3y BHYTPIIIHBOTO Ta
30BHIIIHBOTO CEpPEOBUILA, TMPUUHATTSA aJCKBATHUX YIPABIIHCHKUX
pILIEHB.

3aBlaHHSAM TOCIOHMKA € HaJaHHS CTyJEHTaM MOKJIUBOCTI O1JIbII
NOBHOI'O  3aCBO€HHS  TEOPETUYHUX 1  OpraHi3aliiHuUX  OCHOB
MEHE/DKMEHTY Ta YHOPABIIHHA OpraHi3alisiMd, PO3yMIHHS CYTHOCTI
opraHizaili Ta B3a€MO3B'SI3KYy il BHYTPIIIHIX €JIEMEHTIB 1 30BHIIIHHOTO
CEepelOBUINA, PO3YMIHHS CUCTEMH METOMAIB YIPaBIIHHS, 3MICTY
OpoLECIB 1 TEXHOJOTI YNpaBIiHHS, 3A1MCHEHHS MOTHBYBAaHHS Ta
KOHTPOJIIOBAHHS; 3aCBOEHHSI OpraHizallli B3aeMO/lli Ta IOBHOBAYKEHb,
OPUUHATTS PIIEHb Y MEHEIXMEHTI, 1H(OpMAIIAHOIO 3a0e3MeUeHHS
MpoIeCy YIpaBIiHHS, KEPIBHUIITBA Ta JIJIEPCTBA, CTWIIB YIPABIIHHS,
€(EeKTUBHOCTI YIIPaBJIiHHS.

HapuanbHuil MOCIOHMK MICTUTh OCHOBHI TEMHU Kypcy ,,OCHOBH
MEHE/UKMEHTY’, SKl JIal0Th MOXJIMBICTh PO3KPUTH PI3HI aCIEKTH
MEHE/PKMEHTY, 110 IMepeadadyeHl MNporpaMor0 JaHOl JUCHUMILTIHU. 3
METOK0 KOHTPOJIO PiBHA OTPUMAHUX TEOPETUUYHUX 3HAHb HABEJECHO
NepeNniK MNUTaHb JJIA CAMOIEpPEBIpKU. Y TMOCIOHMKY HaBEAECHO
TEPMIHOJIOTIYHUAN CJIOBHUK, 110 MICTUTh JIOCTaTHbO MOBHUM MEpEIIK
MOHATH 1 TEPMIHIB 3 JIaHO1 AUCHUILTIHK. HamaHo ciMcoOK BUKOPUCTAHOI
Ta PEKOMEH/IOBAHO1 JIITEPaTypH.
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PO3/1JI 1. MeT01010TiYHI OCHOBH MEHEIKMEHTY
TEMA 1. IIoHATTA i CYyTHICTH MEHEAKMEHTY

3micm
1. Ilonammsa menedrncmenmy ma HeoOXiOHOCMI YRPAGIIHHA
opzanizauiamu
2. Meneoscmenm sk euo npogpeciitnoi oianvHocmi
3. Eeontoyia ynpaenincokoi oymku

1. IToHATTA MeHEeIKMEHTY Ta HeOOXiTHOCTI YyIIpPaBJIiHHA
oprasizanisimm

VYrpaBiiHChbKa ISUIBHICTh — OJIMH 13 HAaWBAXKIIMBIMIMX (PaKTOPIB
(YHKI[IOHYBaHHST W PO3BUTKY MIANPUEMCTB B YMOBAaX PHUHKOBOI
eKOHOMIKH. Ll MisIbHICTh MOCTIMHO YAOCKOHAIIOETHCS BIAMOBIAHO 10
00’€KTMBHUX BHMOI BHpPOOHHUIITBA 1 peaii3alii TOBapiB, CKJIAIHOCTI
rOCIOJAPChKUX 3B'SI3KIB, MiJABUIIEHHS POJII CHOXKHMBada y (popMyBaHHI
TEXHIKO-€KOHOMIUYHMX Ta IHIIHUX apaMeTpiB MPOAYKIIIi.

MeHeKMEHT SIK HayKoBa CHCTEMa OpraHi3ailii BUpOOHUITBA €
OJIHI€I0 3 HAWBAXJIMBIIIUX YMOB €(PEKTUBHOI 1 MPUOYTKOBOI MisIbHOCTI
nianpueMcTB. BiH ficTaB 3arajibHOr0 BU3HAHHSA B yCbOMY CBiTi. Tomy
cydyacHa Teopid 1 IMpakTHKa MEHEIKMEHTY HalOyBae O0COOJMBOIO
3HaueHHs. [lepexig ekoHOMIKM YKpaiHM HA PUHKOBI BIJIHOCHHU BUMAarae
BUBYECHHS (POpPM 1 METOAIB YIpPaBIIHHS HA PIBHI OCHOBHOI JIAHKU —
nianpueMctBa. IIpakThuHe BUKOPUCTAHHS TAaKOrO JOCBIY — OJHE 3
nepiioyeproBux 3apaaHb. IIupokuil BUXiJ BITUM3HSHUX IIANPUEMCTB
Ha CBITOB1 pMHKH OOYMOBIIFO€ HEOOX1THICTh ITMOOKOT0 BUBUCHHS TE€OPIi
1 IPaKTUKU MEHEJI)KMEHTY.

PuHkoBa eKOHOMIKa OUIbII BUMOIJMBA [0 KEPIBHUKIB, HIK
njaHoBa. Y 3B’A3KY 3 LM HEOOXiJHAa IIJKOBUTO HOBA KOHIICHIIIS
PO3BUTKY OpraHi3aiiii, sika Oyyia 0 >KUTT€3/1aTHA B HOBUX I'OCIIOJIAPCHKUX
yMoBax. Bce 11e npen'siiisie BUCOKI BUMOTH JI0 T1JITOTOBKH CIEIiaTiCTIB-
MEHEJIPKEPiB, fKI TOCTIMHO MOB'S3aHI 3 MIiJATOTOBKOK 1 MPUUHSITTAM
pILIEHB.

VY ngokamiTaniCTUYHUN TepioJ] YNPaBIiHHS B OCHOBHOMY SIBJISIIIO
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coboro (yHKIIO BiIagM — JACP)KABHOI, IMOJITUYHOI, BIHCHKOBOI,
peniriiinoi. BupoOHuYl X mpolecH, SKi 4acTO-TyCTO MNPOXOAWJIA B
KPUXITHUX MAaNCTEpHSAX YU Ha JAPIOHUX 3€MENbHMX HaJ/ilaX Ha OCHOBI
O0COOMCTOI mpalll I1XHIX BJIACHHUKIB, CIELIaIbHUMU YIPaBIIHCHbKUMHU
IiIMU HE CYNPOBOJKYBAJIUCA. 3 PO3BUTKOM BHPOOHUIITBA Ta HOTO
KOHIICHTpAIlI€l0 Ha BEIUMKUX MIANPUEMCTBAX CTAaH CIpPaB 3MIHUBCS.
Tenep ocHOBHa Maca THUX, KMM IOTpiOHO OyJio ympaBisaTd, Oyla
o0'elHaHA EKOHOMIYHOIO BJIaJIOI0, TOOTO BJIACHICTIO, a YIPABIIHHS
cTtajno 1ii (QYHKIIE TOpsA 3 I1HIIUMH, TaKUMHU SIK BHUPOOHMIITBO,
HiIMPUEMHULITBO, MPUCBOEHHS; MEPCOHIPIKOBAHUM HOCIEM  IUX
(yHKII11 BUSBUBCS, 3p0O3yMiJIO, BIIACHHUK.

Cnouatky, MpaiwyYd Ha CaMoOTi, BJACHUK BUKOHYBAaB BCl POJIL:
CTBOpIOBaB Ojiara 1 mociyru (BUpoOHWYA (DYyHKIIS); NpUiiMaB pIlLICHHS
npo 1UXd 1 (OpMU PpO3BUTKY CBO€I CIOpaBU 1 HIC 3a HHUX
BIAMOBIAAJIBHICTh  (MIANPUEMHUIIBKA  (YHKIIIS); OpraHi3oByBaB 1
KOHTPOJIIOBAB MOBCAKIAEHHY MAISUIBHICTh (YIpaBIIHCbKAa (PYHKIIIS);
po3mnopsKaBcsa pe3yabTaTaMu CBO€T npaili (PyHKIIISI IPUCBOEHHS).

3 pocToM MacmTabiB BUPOOHHUIITBA BIACHUKY JIOBEJIOCS OJHY 3a
1HIIIOIO 3HIMaTu 3 cebe i ¢yHkiii. CrnoyaTky BupoOHM4Ya (DyHKIIS, a
NOTIM 1 MOTOYHE YMNPABJIIHHSA Ta KOHTPOJb OyiM NepenaHi HaliMaHUM
poOiTHUKAM. Y BEJIMKUX aKI[IOHEPHUX TOBApHUCTBAX 3HAUYHA YacTHUHA
BJIACHUKIB HE 3aWMAa€ThCs 1 MANPUEMHUIITBOM; OCTAaHHE CTajO JI0JICIO
OKpEMHUX IXHIX MpEJCTaBHUKIB, 10 BXOAATh y paau AUPEKTOPIB, a
TAaKOX HallMaHUX KEPIBHUKIB, TOCTaBJICHUX HUMHU HA 4YOJ1 KOMIaHii. Y
KIHIIEBOMY pPaxyHKy 3a OUIBIIICTIO BJIACHUKIB 3aJIUIIAETHCS JIMIIE
OPUCBOEHHSA PpE3yJIbTaTiB BUPOOHUITBA y (opMi JUBIICHIOIB 1
3aTBEPAXKCHHS PillleHb, IPUIUHATHX BiJl iXHBOT'O IMEHI.

Takum 4MHOM, PO3BUTOK BUPOOHMIITBA MPUBIB CIOYATKY 1O TOTO,
0  yOpaBJIiHHA TepeTBOpWIIOCS Yy (YHKIIIO EKOHOMIYHOI BJIQJH
(BMacHOCTI), a MOTIM IMOCTYHOBO 3 PYK BJAacHUKA 37€01IbIIOTO
nepernuio B pyku HaliMaHux (haxiBIiB — NMpodeciiiHuX KEPIBHUKIB YCIX
PIBHIB — MEHEJIKEPIB.

ChOrojiHI MOHSTTS MEHEKMEHT (management), iK€ TOXOJUTh BiJl
JiecioBa to manage, 1[0 CIIOYATKYy O3HAyaja0 «MHUCTEUTBO O0'TXKIKaTH
KOHEW», Ma€ psijJ 3HAa4€Hb, N[0 XapaKTepU3yIOTh PI3HI AaCHEKTH
yOPaBIIHCHKOI MIsUIbHOCTI. J[JIsi BU3HAUE€HHS AISTIBHOCTI 3 KOOpJAWHAILI1
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poOOTHM JrOJIe Ha TPAKTULl BUKOPUCTOBYIOTH PI3HI MOHSTTS:
“ynpaBiaiHHA"; “MEHEIKMEHT ’; “aIMIHICTPYBaHHS ; “KEpyBaHHS TOLIO.

“YopapminHsg®  —  HaWOUIbII  3arajibHe  MOHATTA.  BoHO
NOIIMPIOETHCA HA BEIMKE KOJO PI3SHOMAHITHUX OO €KTIB, SBHII 1
MPOIIECIB, HAITPUKIIA!

a) TeXHIYHI CUCTEMH;

0) rocroapchbki CUCTEMU;
B) CYCIIUJIbHI CUCTEMU;

T') JIep>KaBH1 CUCTEMU TOIIIO.

“Meneorscmenm” — 11e IOHATTSI, SIKE BUKOPUCTOBYIOTh NIEPEBAKHO
UL  XapaKTEPUCTUKU  TPOLIECIB  YOPaBIiHHSI  TOCMHOJAPCHKUMU
oprasizamisgsmMu (iIpueEMCTBAMM).

“Aominicmpyeanna”  —  TIOINIUPIOETBCS  HA  YNPaBJIIHHS
JEp>KaBHUMM YCTaHOBaMHU a00 JJisi MO3HAYEHHS NPOLIECIB KEpyBaHHS
TISTIBHICTIO anapaTy YIpaBJIiHHS M1IIPUEMCTBA.

“Kepyeanna” — TOWIMPIOETbCS HA MHCTENTBO Ti€i ab0O 1HIIOI
ocoOu (MEHemKepa) BIUIMBATH Ha MOBEIIHKY 1 MOTHBU JisSJIBHOCTI
M1JJIETJIMX 3 METOO JOCSATHEHHS IIJIel opraHi3aliii.

Otxe, abu yCBIJIOMUTU CYTHICTh KaTeropii “MeHEKMEHT”’, TepIil
3a BCE CHiJ 3’sCyBaTH, 110 TaKe OpraHizaiis, sSKi U 1i JisUTbHOCTI 1
YoMy OyZIb-SIKOIO OpraHi3ali€ro MoTpiOHO YIPaBIISTH.

3a BusHaueHHsM Y. bepnappa: “Opranizaiiis — ue rpyna Jroae,
TUSUTBHICTD SIKUX CBIJIOMO KOOPAMHYETHCS MJIA JIOCATHEHHS 3arajibHOl
MeTH a00 CIUIbHUX HUIEH .

Bci opranizanii MaroTh 3arajibHi i1 HUX XapaKTEPUCTUKH.

1) eci opzanizauii euxopucmogyioms 4omupu OCHOBHUX GUOU
pecypcie: IOJCHKI pecypcHu; (iHaHCOBI pecypcH; (Pi3uuHi pecypcu
(cupoBHHA, YCTaTKyBaHHA TOWIO); 1H(OpMaIlIiiHI PECYPCH.

2) 0yov-aka opzanizayia € ¢i0oKkpumor cucmemor. Pecypcu, siki
opraHizaiis BHKOPUCTOBY€E JUIsi BUPOOHMIITBA MPOAYKIII (HaJaHHS
MOCJIYr) BOHA 3a0upa€ 13 30BHILNIHBOTO CEPEOBUINA. Y CBOIO Uepry
OPOAYKIlIS, 110 BUPOOJISIETBCA OpraHi3alli€lo, TaKOoX peali3yeTbCs y
30BHIIIHBOMY cepenoBuii. OTxe, opraHizallis MOXKe ICHyBaTH JIMIIE Y
B3a€EMOJIIi 3 OTOouyrouuM cepefoBuieM. Ile o3Hadae, 1o Oyab-sika
peaJibHO ICHYIOYA OpTaHi3allis € BIIKPUTOK CUCTEMOIO.
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3) po3nodin npauyi 6 opzanizauyii. SIK1O HaBITH /Bl JIIOAUHU
OpaIoTh CHUIBHO Ui JIOCATHEHHS €JWHOI METH, BOHU ITOBHUHHI
PO3MOJIUIUTH pOOOTY MOMIXK COOOIO.

Po3noain 3araapHOi poOOTH B OpraHizailii Ha ii CKJIaJ0Bl YaCTUHU
HA3UBAETLCS  20PUSOHMANLHUM PO3NOOLIeHHAM npayi. Pe3ynbTaTom
TOPU3OHTAIIBHOTO PO3MOAUICHHS Tpali € (OpMyBaHHS OKPEMHUX
M1JIpO3/IUTIB Opraxizarlii (BiAAUTiB, 11eX1B, BAPOOHUIITB, AUISTHOK TOIIO).

Ockunbku poOOTa B Oprasizailii po3MNOAUISETHCA MIK OKPEMUMHU
OigpOo3AiaMu  Ta BHUKOHABISIMH, XTOCh Ma€ KOOPAMHYBAaTH iX
TUSUTBHICTB. Y HACIIIOK IILOTO 00 €KTUBHO BUHUKAE HEOOXITHICTh Y TaK
3BAHOMY GepPMUKAIbHOMY po3nodini npayi, TOOTO B ISJIBHOCTI 3
KOOpAMHAIT POOOTH MIAPO3ALUIIB Ta OKPEMHUX BHKOHABIIB y CEpE/IMHI
1JIpO3/ILTIB.

JiAnpHICTh 3 KOOpJMHAILI POOOTH IHIIKX JIOJIEH B IIUPOKOMY
pPO3yMiHHI 1 CTaHOBHUThH CYTHICTh YIPABIIHHS OpraHizaii€etro. Takum
YUHOM, HEOOXIAHICTh YNpaBIiHHA OO ’€KTUBHO BUHHUKAE BHACIIAOK
TOPU3OHTAIIBHOTO Ta BEPTUKAJIBHOTO PO3MOAUIY TIpall B OpraHizarfii.
OCKUIbKM  PO3MOIIJICHHS TMpali € 3arajbHOI  XapaKTEPHUCTUKOIO
TIABHOCTI Oynb-sIKOi OpraHi3ailii, TO BCl oOpraHizamli MNOTPeOYIOTh
yIPABIIHHS.

['106anbHOI0O METOI0  JIsNIBHOCTI  OyJb-KO1 opraHizaumii €
nocsirHeHHs: ycmixy. o x Take ycmix? OpraHizamisi BBaXa€TbCs
YCHIIIHOIK, KOJIM BOHAa JIOCATA€ TMOCTABJICHUX Iepel CcOOO IijieH.
Cka0BUMH yCHIXY NMPU LIBOMY BUCTYIAIOTh:

a) BIDKMBAHHS, TOOTO MOKJIMBICTh 1ICHYBaHHS SIKOMOTA JIOBIIIE;

0) pe3yJIbTaTUBHICTh Ta €()EKTUBHICTD.

AOu OyTH YCIIIITHOIO BIPOAOBXK TPUBAJIOTO Hacy, abW BHXKUTH Ta
JOCSITTA CBOIX I1IJIEM, opraHizaiis mMae OyTH K €(QEeKTUBHOIO, TaK i
pPE3YIBTATUBHOIO.

3a cnoBamu I1. Jlpykepa, pe3zyismamusnicms € HACIIIKOM TOTO,
0 pOOJISITECA TOTPIOHI CHYIIHI pedl; a egexmusHicmv € HACTIIKOM
TOr0, IO MPaBUJIBHO CTBOPIOIOTHCS 11 cami peul. [lepmie 1 apyre €
OJIHAKOBO BaKJIUBUM.

Skmo Mera opranizaiii oOpaHa IpaBWIBHO, II€ O3HAYae, IO
TUSUIBHICTD OpTaHi3allli 3aJ10BOJIbHSE TIEBHY BaXKJIMBY, PEATHHO 1CHYIOUY
noTpedy (CTBOPIOIOTHCS peyl, Ha SIKI € MOMUT). Pe3ylbTaTUBHICTh Yy

11
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TAaKOMY pPO3yMiHHI — 1€ LIOCh HEBiAYyTHE (HA JOTHK), HEMOMITHE.
EdexTuBHICTh, HaBHakW, MOXKHA BHUMIPIOBATH, NEpeaTH KiJIbKICHO.
BigHocHa e(eKTUBHICTh Oprasizaiii Mae Ha3By MPOAYKTUBHOCTI 1
BUMIPIOETHCA SIK CITIBBIJIHOLIECHHS BAapTICHOI OIIHKM YCIX BHUXOIB 3
opraHizaili Ta BapTICHOI OLIHKHU yCiX BXO/IIB B OpraHi3aliio.

“MeHeKMEHT” — 1€ HaA3BUYalHO IIMPOKe Ta OaratoMmipHe
noHsATTA. s Toro, abu Kpaile yCBIIOMUTH HMOTO CYTHICTb, Ha HBOTO
CJ1J] TOJUBUTHUCH 3 PI3HUX OOKIB.

ETUMOJIOriYHO MEHEKMEHT MOXOJWTh BiJ JIATUHCHKOTO CJIOBa
“manus” — pyka. [loyaTkoBO 1€ CJIOBO O3HA4yaj0 BMIHHS J0alJIUBO
BECTH JOMAIITHE TOCMOIAPCTBO, MAaUCTEPHO BOJIOAITH 3aco0aMu Ipaiii,
BIIPABHO TpaIfoBaTH. 3 TOSBOIO 0OaraTbOX BHUIIB POOOTH, 3
NOrJIMOJICHHSIM ~ CTIeliaiizalii BUHUKIA TOTpeda B JISUIBHOCTI, sKa
NOB’sI3yBaJIa B €AMHE IL1JIe poOOTy OaraTbOX OKPEMHUX BHUKOHABIIIB.
BignoBigHo 10 uporo  TpaHcopmyBaBCS 1 3MICT  MOHSTTS
“menemxmentT”. Ile cioBo yBiOpasio y cebe BCi YMCelbHI BUMOTU JO
yIOpaBIiHHSA K JO HAYKH, MUCTELITBA BEICHHS CIPaB 1 CTUIIIO POOOTH.

CyuacHuit Okcop/ICbKUI CIIOBHUK aHTIIMCHKOT MOBHU TIYMAauHTh
MTOHSATTS "'MEeHEeKMEHT" HEe OJJHO3HAYHO, a caMe:

1. MeHemKMEeHT — 1€ Croci0, MaHepa CHIJIKYBaHHS 3 JIIOIbMHU.

2.  MeHemKMEHT — 116 BMIHHA Ta aJMIHICTpAaTHBHI HAaBUYKHU
OpraHi3oByBaTH €(PEKTUBHY pOOOTY anapaTy OopraHizailii.

3.  MeHemKMEHT — 1€ BlaJja Ta MUCTELITBO KEPYBAHHSI.

4. MeHemKMEHT — 1€ OpraHd YyOpaBiIlHHS, aJAMIHICTpaTUBHI
OJIMHUIII, ITAPO3ALIH.

[ToMi>k MEHEIKEpiB-NPAKTUKIB Ta BUCHMX III€ ¥ JOCI HE ICHYE
€IHOCTI MOIJISIAIB 11010 CYTHOCTI MEHE)KMEHTY:

1. Tlepmi  BBaXkarOTh, 10  MEHEIKMEHT — Iie mpodecis
OpiEHTOBAaHA Ha MPaKTHUYHE BUKOPUCTaHHs. [0JIOBHE TYyT — peaabHU
pe3yJbTar, KWW 3a0€3Meuy€eThCsl HAKOMUYEHHM JI0CB1AOM
MEHeKEpa.

2. [pyri BBaxawTh, 110 MEHEIKMEHT — II€ MPOLIEC JTOCATHEHHS
METHU OpraHizailii 3a J0MOMOIOK IHIIUX Jtoje. ToMmy rojgoBHe aJis
MEHEKEpa — 1€ MHUCTEUTBO CIHUIKYBaHHS 3 JIIOJAbMU Ta KEPYyBaHHS
HUMH.
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3. TpeTl BBaXawOTh, MO MEHEIXMEHT — TMPOUEC NPUIUHATTA
palioHalbHUX pilieHb. TOMy TOJIOBHE 3aBJaHHS MEHEIKepa — I
NOIIYK ONTUMAJIbHUX  YIOPaBIIHCBKUMX pIIIEHb 34  JIONOMOIOIO
MaTEMaTUYHUX MOJEJE Ta Ha OCHOBI BHUKOPUCTAHHS CHCTEMH
HAyKOBHX 3HaHb.

B ocTaHH1 pOKH CIIOCTEpIra€ThCs IEBHA  KOHBEPTEHIIST TOTJISAIIB
Ha TE, 10 ) TaKe MEHEIKMEHT. ¥ uuUpoKomy po3yMiHHI MEHEOHCMEHM —
€ OJHOYACHO CHCTEMa HAyKOBHUX 3HAHb, MHUCTELTBA Ta JOCBINY,
BTUICHUX Y [ISUIBHOCTI TPOQECIMHUX YIPABIIHIIB MJI JOCATHEHHS
[iJIed opraHizamii NUISIXOM BUKOPUCTaHHS Mpalll, 1HTEJIEKTY Ta MOTUBIB
MOBEIIHKM 1HIIUX Jrojen (puc. 1.1.).

VY IIsNIBHOCTI BC1X MEHEKEPIB, HE3AJIECKHO Bl (PYHKIIIT, SIKY BOHU
BUKOHYIOTh, IOCaJH, SKYy BOHM OOiMaroTh, Taiy3i, y SAKI BOHH
IpaloTh, € Aeno crnuibHe. Came 1€ CIiIbHe, 3arajbHe I JisSJIbHOCTI
BCIX MEHEKEPIB 1 CTAaHOBUTh (PYHIAMEHT HAYKH MEHeONCMEHMY,
CKJIaJIa€ 11 OCHOBH, SIK1 1 € IPEIMETOM BUBYEHHS Kypcy “MeHeKMeHT”
K HaBYAJIbHOI JUCUHUILUTIHH.

[Ipy upoMy ciijg 3ayBa)KUTH, IO 3HAHb TEOPETUYHUX OCHOB
YIPABIIHHA 3aMajo s 3a0e3nedueHHs] €(DeKTUBHOTO (PYHKIIIOHYBAHHS
Ti€l a00 1HIIOI opranizaii. “Toi, XTO CTaBUTh AlarHo3 3a KHUIO, a00
HAMaraeTbCid  YNPaBJISATH, BHUBYMBIIM HA MaM’sITh  HNPUHLUIH
MEHEKMEHTY, P1AKO KOJIM J0CATAE YCIIXy .

Bigomo, 1o 3a BCiX IHIIMX PIBHUX YMOB, KIHIEBHI pe3yJbTar
TISTIBHOCTI PI3HUX KEPIBHUKIB HEOJHAKOBUH. | CripoOM MOSICHUTH 1€
HAyKOBUMHM METOJAMHU PE3YJbTaTiB HE NAIOTh 1 JaTH HE MOXYTh. B
YIPABIIHCHKINA AISTIBHOCTI 3aBXKJIM NPUCYTHE JEHIO0 Take, sSKe He
N1IJAETHCSA KITbKICHOMY aHaNI3y 1 sIKe TPUHHATO HA3UBATH MUCTELITBOM
ynpasiiHHA. [Ipore 11e He oO3Hayae, IO YHPaBIIHHS 3A1HACHIOETHCS
CIIOHTAHHO, CTUXIMHO, 110 MEHEIKEp MOKJIAJAEThCA TUIBKKM Ha Blady,
1HTYI11i10, BJIACHUMN JTIOCBiJ.

Mucmeymeo ynpaéninua caMe 1 € BMIHHSIM MEHEIKepa-IpaKkTHUKa
IPUCTOCYBATH AOCSITHEHHS HAYKW YIPaBJIiHHA J10:

a) OCOOJIMBOCTEN BJIACHOTO XapaKTepy;
0) 0COOIMBOCTEM I IJICTIINX;
B) 0COOJIMBOCTEH BiMOBIAHOT chepu Oi3HECY.
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VY mupokoMy po3yMiHHI MEHEI)KMEHT — 11€ OJJHOYACHO:

g .y 1L

CHUCTEMa HAYKOBUX 3HAHb 3100yTHX Ha MPAKTHUII 0COOIMBHUX OCOOUCTHUX IKOCTEH
HaBUYOK Ta JOCBITY (MucTenTBa)

1§ L 1l

OnrtuManibHa KOMOIHAIIIS 3a3HaYE€HUX CKJIaJIOBUX MEHEIKMEHTY 3MIHIOETHCSI CTOCOBHO:

i A 4 v

(yHKLI], 1K1 BUKOHYE MEHEIKEP: piBHS BIANOB1IAIBHOCTI rajiysi (cepn), Je mparroe
(hiHaHCOBUYN MEHEIKMEHT; MEHEeKepa: MEHEIKED:

MapKCTHHT, CTpaTeriyHe YIpaBiiHHS; OaHKIBCHKHI MEHEJKMEHT;
yIpaBJIiHHS IEPCOHAIIOM; onepariiHui arpapHUi MEHEHKMEHT;
?KKayHT?IVHF; 5 MCHE)KMEHT. TPAHCIIOPTHUNA MEHEIKMEHT
IHHOBAIIMHUHA MEHEI)KMCHT; TOLIIO.

MDKHApOJIHUN MEHEI)KMEHT TOIIIO.

Puc. 1.1. Ocnoeni cknaoosi ma chepu meneodricmenmy

14
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Takum 4YmHOM, HayKa Ta MHCTENTBO MEHEKMEHTY HeE
BUKJIIOYAIOTh, a JIOTIOBHIOIOTh OJIHE OJTHOTO0. MHUCTEIITBO MEHEIKMEHTY
3aBXK/JIU CIIUPAETHCS HAa HAYKOB1 3HAHHS, SIK1 MOKJIaJI€HO B KOO OCHOBY.

Y By3bkOMy (IIparMaTM4YHOMY) IUJIaHI CYTHICTh MEHEIKMEHTY
Kpallle 32 BCE CIOPUNUMAETHCS 3 MO3UIIM CUCTEMHOTO MiAX0oay. 3TiAHO 3
TEOpIE0  CUCTeM  OyAb-fKy OpraHi3aiilo CXEeMaTHYHO  MOXKHa
npeACTaBUTHU Tak (puc. 1.2).

Bxoau no opranizaiii [Ipouiec MeHETKMEHTY Buxoau 3 opranizarii
1 2 3 4
1. Jlroncwki pecypcu — TIPOAYKILiS (MTOCTYTH)
\
2. diHaHCOBI pecypcu \\ npudyTOK
— | — ] L —
3. ®i3uyH1 pecypeu :O MoBe/[IHKa POOITHUKIB
o . // . .
4. Indopmarriiini pecypcu 1H}opmarris
dop pecypen | L — _ indop

Puc. 1.2. 3azanvna cucmemna mooenb op2anizayii

Pobota MeHemxkepiB camMe 1 moJjisAirae y ToMy, aOHu MO€IHATH Ta
CKOOPJMHYBaTH BUKOPUCTAHHS 3a3HAYEHUX PECYPCIB ISl JTIOCATHEHHS
niield (eJIeMEHTIB BUXOJY) oOpraHizaiii. Sk MeHeKepu A0CiIraloTh
nporo? BoHu 1e poOisTh y Mmpouneci BUKOHAHHS YOMUPLOX OCHOGHUX
GDYHKYIU MeHedHCMeHmY:

1) manyBaHHs; 2) oprasi3aiiii; 3) kepyBaHHs; 4) KOHTPOJIIO.

OTXke, y B8Y36KOMY PO3YMIHHI MeHeOdCMeHm — 1€ TIPOIIEeC
MJIaHyBaHHS, OpraHizailii, KepyBaHHS Ta KOHTPOIIO OpTaHi3alliiHUX
pecypciB Uil PEe3yJbTaTUBHOTO Ta €(PEKTUBHOTO IOCATHEHHS IIijei
opraxizartii.

3azHaueHl (QYHKIT MEHEIHKMEHTY BHUKOHYIOTHCS Y TIE€BHIN
MOCJIIIOBHOCTI, SIKA ¥ YTBOPIOE MOHSTTS ,,IUKJII MEHEI)KMEHTY  (pHC.

1.3).
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IlnanyBanHs
(BU3HAYCHHS ITUJIEH OpraHizallii 1 po3pooka
IUIaHy A1d 11010 1X TOCSATHEHHS)

Kontpousb Opranizanis
(cmiBcTaBiieHHs (PAKTUYHO JIOCSTHYTHUX (po3moaut 3aBaHb MOMDK MiIPO3AUIaMu Ta
pe3yJbTaTIB 13 3aIlJIAHOBAHUMU Ta BHECEHHS OKpPEMHMH BUKOHABIISIMU 1 BCTAHOBJICHHSI
BIJIMOBIIHUX KOPEKTHUBIB) B3a€EMOJII1 MK HUMH)
MoruBauis

(MOTHBYBaHHSI BUKOHABIIIB 100 3M1HCHEHHS
3aIUTAaHOBAHUX 3aBJaHb 1 IOCATHEHHS
MMOCTaBJICHUX IIUJIEH)

Puc. 1.3. I{ukn meneorncmenmy
Cnin 3ayBaXuTd, U0 TaKAW MAXIA [0 PO3YMIHHSA LMKITY
MEHE/UKMEHTY 30BCIM HE O3Haya€, 110 MPOIEC YIPaBIiHHS HOCHUTH
JUCKPETHUI XxapakTep (y MNOHENUIOK — IUIaHYBaHHSA, Y BIBTOPOK —
oprauizamis 1 T. 1.). PeasbHo y poOOTI MeHeIKepa MOCTIHHO
CIIOJIyHaIOThCS yC1 IepeliiueHi QyHKIIT MEHEKMEHTY.

2. MeHemKMeHT IK BUJ PO¢eCiiHOl AisuIbHOCTI

MeHeKMEHT YacTo po3MIsJAalTh 1 K  BuA  IpodeciiiHoi
TISJIBHOCTI. 3 ILI€1 TOYKU 30pY AJI PO3YMIHHSI CYTHOCTI MEHEKMEHTY
BXKJIMBO 3HATH, XTO TaKi MEHEKEPH 1 UMM iX IISUTbHICTh BIAPIZHSIETHCA
BIJl JISUIBHOCTI IHIIMX KaTeropi poOiTHUKIB. [ 1poro morpiOHO
3HATH BIAMOBI/Ib HAa ACKUJIbKA KOHKPETHUX 3alUTaHb, a CaMe:

SIK1 03HaKU MISLIBHOCTI MEHEKepa?

Ha sixi 00’€ekTH cripsMoBaHa JisUIbHICTh MEHeKepa?
ki poii BUKOHYIOTh MEHEIIKEPHU B OpraHi3alii?

SIK1 0cOOUCTI AKOCTI HEOOX1/THI MEHEKEPOB1?

JupexTop, KepiBHUK TPYIH, HAYAJIbHUK, 3aBlyBay TOIIO — BCI IIi
CJIOBa TMO3HAYar0Th mocaau. Jlroau, siki 001MMaroTh 11 MOocCagud MOXYTh

s
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OyTh 00’€JHAHI 3arajbHUM MOHATTSIM «MEHEIKEP», OCKUIBKA MOYKHA
BU3HAYNUTH TaKl COUILHI JJISI HUX O3HAKU OIAJIbHOCMI:

- MEHEIKEp Kepye poOOTO OAHOr0 abo  KUIBKOX
CIIBpOOITHUKIB OpraHi3alii;

- MEHEIKEp YIpaBJIsi€ YaCTHHOI a00 BCIEI0 OpraHizaili€ro, B
SKIM BIH MPAIIIOE;

- MEHEIDKEp OTpUMY€E TIEBHI IOBHOBA)KCHHS Ta MNpUNMae B
MeXax IUX TMOBHOBA)KECHb PIIICHHS, SIKI OyQyTh MaTW HACIIJIKH IS
IHIIMX CHIBPOOITHUKIB OpraHi3aii.

ToOTo MeHemkep — 1€ JIIOJMHA, SIKA 3aiiMa€e MOCTIMHY KEpyrouy
nocajy, HajJljeHa MMOBHOBAXEHHIMU 1 TpUKMae B X MeXax pIIICHHS 3a
NEBHUMM BUJIAMH JiSTILHOCTI OpraHi3aliii.

bynp-sKy opraHizamito MOKHa pO3IVISIAATH SIK CHCTEMY, TOOTO
CYKYIHICTh B3a€MO3B’A3aHUX Y €IUHE LI1JIE OKPEMHUX E€JIEMEHTIB. byb-
sKa opraHizallisi OJJHOYaCHO € 1 BIIKpUTOI cuctemoro. Lle o3Hauae, 110
BOHA MOXKE€ ICHYBaTH JIMIIIE 32 YMOBH OOMIHY PEUOBHHOIO, EHEPII€I0 Ta
1H(opMaIli€ero 3 i 30BHIIIHIM CEPEIOBUIIEM.

JIO OCHOBHUX KOMHOHEHmMI8  GHYMPIUHLO20  CEPedosUd
OopraHizaiii HajeXaTb: BHUPOOHHUIITBO, JOCITIJKEHHS Ta PO3POOKH,
TEXHOJIOT'isl, CHpOBMHA, MaTepiaiu, (JiHAHCH, pOOITHUKH TOILIO.

3o6HiwHKe cepedosuuye npsamMoco 6nau8y BKIIIOUAE MOCTaYalIbHUKIB,
CIIO’KMBAayiB, KOHKYPEHTIB Ta IHIIMX €KOHOMIYHHUX MapTHEPIB
(HampukIaa OaHKH).

30BHIIIHE CEPEJOBUIIE OIMOCEPEAKOBAHOIO BIUIMBY BKIIIOYAE
KOMIIOHEHTU: €KOHOMIYHI1, COlliajibHI1, MOJITUKO-IIPABOBI, TEXHOJOTIYHI,
€KOJIOT14H1, MI>KHAPOIH1 TOIIIO.

Yce 11e 1 € TUMM KOMIIOHEHTaMH, 3 SIKUMH JOBOJUTHCS MaTH
CIIpaBy MeHe/Kepy. BiamoBigHO A0 IIbOTO PO3PI3HAIOTH TaKl cgepu
MeHeOHCMeHM)

- BUPOOHUYUI MEHEI)KMEHT;

- (piHaHCOBUI MEHEIKMEHT;

- YOpaBJIiHHA IEPCOHAJIOM;

- YOpaBJiHHS JTOCHIIKEHHSMU Ta PO3pOOKaMU;
- (piHaHCOBUI OOIK;

- MApKETHHT;

- 3arajibHa aJMiHICTpallisl.
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MeHnemxep MOXe:

1) kepyBatu Oyab-sKOIO 3 HUX (200 i1 YaCTUHOIO);

2) KepyBaTH KUJIbKOMa 0/Ipasy;

3) KepyBaTH BCIEIO OPTaHI3aIlEIO B IIIJIOMY.

3aJIe)KHO  BiJg TOro, CKUIbKOMa KOMHOHEHTaMu (chepamm)
OpraHizaiii  ympaBjii€  MEHEKEpP  PO3PI3HAIOTHL  mpu  pIiGHI
MeHeOoHcMeHmy: BUILUAK, CEpeaHIN, HUKUNM.

o euwoco pieHs HAIEKUTh  HEBEIMKA TIpylna OCHOBHUX
KEepIBHUKIB opranizamii. Lle mpe3ugeHT (aupekTop), BilE-TPE3UACHTH
(3aCTyHUKM), TOJOBHUW BHKOHABUMW JupekTop. Ha Bumomy piBHi
MEHEIPKMEHTY (POPMYJIFOETHCS MICIsl Ta BCTAHOBJIFOIOTHCSI OpTaHi3alliiiHi
1711, BU3HAYAETHCSA 3arajJlbHO-KOPIIOpPAaTUBHA CTpAaTeris Ta OCHOBHI
3aBJIaHHS OO0 11 peanizallii, IpUuUMaroThCs PIIICHHS 100 BUXOAY Ha
HOBI PHUHKH, BHUIIYCKY HOBOi NPOJYKII, 3aJlydeHHS 1HBECTHIIIH,
HaIMpPSMKIB JOCTIKEHb Ta pO3pO0OK TOIIO.

Cepeonitl pigeHb MEHEIHKMEHTY € BiAMOBIIAJIbHUM 32 PO3POOKY Ta
peanizaiiio ONepaTUBHUX IUIAHIB Ta MNPOUEAYpP YNPOBAIKEHHS THX
pilieHb, AK1 OyJIM NPUAHATI BUIIMM KEPIBHULITBOM OpraHi3ali.
MeHexepu cepeaHbOTrO PIBHS MaloTh JOCUTH ILIMPOKY CBOOOMY Aii
1010 peai3alii IaHiB. BoHW, Hanpukiajg, caMOCTIHO BU3HAYaIOTh:
CKIJIbKM HEOOXi1JTHO HAWHATH HOBHX POOITHHUKIB; SIKE HOBE 00JIaJHAHHS
npuadaTv; sK BUKOPUCTOBYBaTHM 3aco0M MacoBoOi iHdopmarii s
pexsiamu Toio. Jlo bOro MpoIIapKy HaleXkaTh MEHEIKEPU-KEPIBHUKU
BUPOOHMYMX Ta (PYHKIIOHATBHUX MIAPO3A1IIB OpraHi3allii.

Meneodowcepu  HUMCYO020 — piBHA  KOOPJIWUHYIOTH  JISUIBHICTH
ornepaiiiHux BUKOHaBIIB. Jlo 11i€i KaTeropii, 30KpeMa, BiJHOCSTH
KEpPIBHUKIB CEKTOPIB, TPYII, MANCTPiB, OpUTragupiB TOILIO.

Buiii kepiBHUKM OpraHizallli omnpanbOBYIOTh CTPATEril0, CEpeHi
PO3pOOIISIOTh TUIAHU 11 peai3allii, a HUXK4l BIIMOBIJAI0Th 32 KOHKPETHY
po0OOTY, IKa BUKOHYETHCS BIAMOBIIHO JI0 IIMX IIJIAHIB.

Q@opMalibHI ~ MOBHOBAXEHHS, fAKI OTPUMYIOTb MEHEIKEPU B
opraizailii BU3Ha4aroTh BiJMOBIAHUIN cTaTyCc MeHemkepa. Llei craryc y
CBOIO Uepry BHM3HAYa€ XapakTep MIKOCOOOBUX BIJHOCHH JaHOIO
MEHE/KEepa: 3 MOoro HadajdbHUKaMU; 3 POOITHUKAMHU PIBHOTO pPaHTy; 3
nigjerumMu. Taki Mi>KOCOOOBI BIJIHOCUHM 3 1HILIOTO OOKY 3a0€3Meuyr0Th
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MEHE/DKEpY OTpuMaHHs 1HQopMalii, ska oMy HeoOXigHa IS
OPUUHATTS PILLICHbD.

Hocnimxenss, mpoBeaeHi y 70-x pp. I'. MiHioepromM, 103BOIUIN
BU3HAUUTH poJi, AKI BUKOHYIOMb MeHeoddcepu 6 opeanizayii Ta
kiacudikyBaTu iXx 3a TppoMma rpynamu ( puc. 1.4.).

dopMajbHA BJIaJa

1

Craryc kepiBHUKA

!

PoJii meHnemkepa B opranizauii
Miscocobucmi poni Ingpopmauinni poni Poni, noé’azani 3
NPUTHAMMAM PilleHb
- TOJIOBHUM KEPIBHUK - TOM, XTO MPHIAMAE - TMANPUEMEITD;
- Jaep; iHbopMaIriio; - TOH, XTO yCyBa€ nopy-
- TIOB’sI3yr0Ya JIaHKa - TOW, XTO PO3MOJUISIE MIEHHS;
iHbOopMaIrio; - TOM, XTO PO3IMOALISE Pe-
- IPEJICTABHUK cypcH;
- TOW, XTO ITPOBOJIUTB I1€-
peroBopu

Puc. 1.4. Poni meneoscepa 6 opzanizauii

T'onoenuit Kepienuk — CUMBOJIYHUNA T0JIOBa, B O0OB’SI3KM SIKOTO
BXOJUTh BUKOHAHHS 3BMYAMHMX J1M KepiBHHUKA (IIPUHOM BIJIBiyBadiB,
y4acTh y IIEpeMOHIsiX Touo). Jlidep — BIANOBiAa€ 3a HalMaHHS,
HAaBYaHHS Ta MOTHUBAIlIIO poOITHUKIB. o6 ’a3yrwua nanka — 3ade3neuye
30BHIIIHI KOHTaKTH (MEepenucKa, ydacTh Y Hapajax Ha CTOPOHI TOIIO).
Tou, xmo npuiimac ingopmayiro — pPO3IIYKYE 1 OTPUMYE PI3HY
iH(opMarito (00poOKa MOLITH, OCOOUCTI KOHTAKTH, MOI3/IKU ToIo). Toil,
Xmo po3nooinae iHgopmauio — T1epenae oTpumaHy iHdoOpMaIliio
yjeHaM opradizaiii. IIpeocmaenuk — nepenae iHGoOpMaIO IS
30BHIIIHIX KOHTAaKTIB oOpraHizaiii, Ji€ sk ekcnepT. Ilionpuemeusv —
IIYKa€ MOKJIMBOCTI JUIsl YIOCKOHAJIEHb, 1HILIIOE HOBE, 3a0e3euye Horo
peanizanito. Toit, xmo ycysae nopyuteHnsa — 3a0e31euye KOPUTyBaHHS
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KypCcy Il y BUIAJKy BUHUKHEHHS BIIXWJIEHb BiJ IuaHiB. Toit, xmo
PO3nooinsae pecypcu — po3noiisie B MEKaxX CBO€1 KOMIIETEHIIIT pecypcu
opranizaiiii (po3po0Oka 010 keTiB). Toit, Xxmo npoeooumsv nepezosopu —
IpeACTaBJIsie OpraHi3alliio Ha 30BHIILIHIX TEPEroBoOpax.

YucneHHi JOCHIIKEHHS Yy 3ax1JIHUX KpaiHaX CTOCOBHO sKocCmell,
HeOOXIOHUX YCNIWHOMY MeHedxcepy, IO03BOJISIIOTh JIUILE MPUOIU3HO
BUIUINTH TaKl OCHOBHI 3 HUX:

1) mexuiuni 30i6Hocmi ( 31aTHICTH KBaTi(iKOBaHO, ITpodeciitHo, 31
3HaHHSAM CIIPaBM BUKOHYBAaTH pOOOTY Ha CBOIM AUISHII, TEXHIYHI
NPUHOMHU KOHKPETHOI JIISNIBHOCT);

2) aHanimuyni 30i6nocmi ( 30ATHICTH 1AEHTU(DIKYBATH KIIFOUOBI
bakTopu Ti€i a0O 1HIIOI CUTYallll, BU3HAYATH SIK BOHU B3a€EMOJIIOTH 1 K1
3 HUX BUMAararoTh HailO1IbIIOI yBaru);

3) diaenocmuuni 30ib6Hocmi ( 3JQTHICTh CTAaBUTHU AiarHO3 MPooOsiemM
oprasiszailii, TOOTO BU3HAYaTH iX CUMITOMHU Ta MPUYNHU BUHUKHEHHS);

4) 30ammuicmov 63aemolismu 3 jaro0bmu ( 3IaTHICTh HaJaroi-
KYyBaTH KOHTakTH Ta OyJIyBaTU CTOCYHKH 13 CHIBpOOITHUKaMu
oprasizariii);

5) konyenmyanvni  30ibHocmi  (3MATHICTH  YCBIJIOMJIIOBATH
NPUYMHHO-HACHIIKOBl 3B’A3KM B OpraHizaiii, OayuTH, SKUM YHHOM
MO>XXHa CKOOPJMHYBAaTH AISJIBHICTD OKPEMHX YAaCTUH OpraHizalii, aou
JOCSITTH MOCTABJICHUX 1ILJIEH HAUO1IbII MPOAYKTUBHUM CIIOCOOOM).

3. EBoJonis ynpasJiHCbKOI JyMKH

Y1poaoBK OJHIET JIEKIIIT MOXKHA JIMIIIE CTUCIO OXapaKTepu3yBaTU
OCHOBHI €Tany Ta JOCATHEHHS y MPOLECI PO3BUTKY HAYKH YIPABIIIHHS.
TuM, XTO I[IKaBUThCS MEHEIKMEHTOM Ma€ OYTHU KOPHUCHUM
O3HAMOMHTHCS 3 MOr0 €BOIIOIICI0 OLIBII JOKJIAJHO, OCKUJIBKH: HaBIThH
oOMeXeHI BiJOMOCTI MOXKYTh JIOTIOMOI'TH OIIIHUTH YHCENIbHI 17ei Ta
OIIXOMW Yy  PO3BUTKY  VYHOPABIIHHA, 3HAHOMCTBO 3  ICTOPIEIO
yOPaBIIHCHKOI JYMKH  JIO3BOJISIE  TUVIMOIIE  YCBIJIOMUTH CYTHICTB
KaTeropii «MEHEIKMEHT.

Xouya opradizaiii sik popma 00’eqHAHHS JIIOACH IS TOCATHEHHS
CIIJIbHOT METH 1ICHYIOTh HE OJIHE THUCSUYOITTS, ajie A0 cepeaunu XIX cT.
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OPaKTUYHO HIXTO HE 3aMUCIIOBABCA HAJ THUM, SK YIPABISTH HEIO
CUCTEMHO. Imess mpo Te, IO OpraHizami€eld MOXKHa YIPaBIATH Ha
HAyKOB1 OCHOBI moyasna ¢opmyBaTUCs caMe y cepeluHi 19 cTomTrs.
[IpuunHOIO TOMY OyNM 3MIHM, SKI BHECJIa IIPOMMCIIOBA PEBOIIOLIS Y
BUPOOHUYMI TIpoLIeC Ta cepeaoBulle (PYHKI[IOHYBAaHHS OpTraHi3alliil.

OcTaTto4Ho 1/1€s1 YIpPaBIIHHS SIK HAYKOBOI JAMCIUIUIIHU, Tpodecii
Ta ranaysi gociikeHb copmyBanacs y CIIA. Ile mosicHIOETbCS TaKUMHU
00CTaBUHAMM:

- JocsarHeHHs ycmixiB y Oi3Heci B CIIIA Bu3Hauanocs
KOMIETEHTHICTIO Ta 310HOCTSIMU OYJIb-sIKOTO I'POMasTHUHA, HE3AIEKHO
B1J1 MOT0 TTOXO/I)KEHHSI, HAalllOHAJILHOCTI, CTaTyCy TOIIIO;

- miarpuMka ypsgom CHIA cuctemMu OCBITH CHpHsia 3pOCTaHHIO
KUIBKOCTI JIFOJIEM, 3/IaTHUX BUKOHYBATH Pi3HI poJii B Oi3HECI, B TOMY
YUCJl i B yNIpaBJIiHHI;

- HEe3HAyHe peryntoBaHHs Oi3Hecy 3 0oky ypsay CIIA y Ti poku
J03BOJISIIO MIBUAKO 30UIBIIYBATH OOCSATM BUPOOHUITBA Ta CIPHUSIIO
BUHUKHEHHIO  BEJIMKUX  KOMIIAHIM,  yOpaBisiTU  AKAMH  0e€3
dbopmasnizoBaHuX 3aC001B OYJI0 HEMOXKIIUBO.

Ha BiaMiHy BiJ 1HIIMX HAyK PO3BUTOK YIPABIIHCHKOI AYMKH HE
OyB CHCTEMOIO 3HaHb, SIKI HAKONMMWYYBAJIUCS MocaigoBHO. HaBnaku, Ha
nepuoMy eTari (J10 cepeluHr XX CT.) HayKa YNpaBJiHHS pO3BUBAJIACS
0/lpa3dy 3a KUIbKOMa BIJIHOCHO CaMOCTIMHUM HampsiMkaMm (abo, sk
KaXyTh, MIIXOAaM JO0 YIPABIIHHS), KOXHUWA 3 SKUX KOHIICHTPYBaB
yBary Ha pi3HUX acleKkTax MeHeIKMeHTy ( puc. 1.5.).

BuainsaoTe Tpu paHHI MIAXOAW 10 MEHEIKMEHTY: KJIACUYHUUI
IIOX1; TOBEAIHKOBUM MIAX1; KIIbKICHUN M1AX1I.

Knacuuna teopis (miaxia) MEHEIHKMEHTY BKJIFOYA€E ABI1 IIKOJIN:

a) IIKOJIy HAYKOBOT'O YIIPaBJIIHHS;
0) aAMIHICTPATUBHY IIKOIY (KJIACUYHY TEOPIIO OpraHi3allii).

Hayxoee ynpaeninusa 0yno cipsMOBaHO Ha JIOCHIIXKEHHS IpOOIeM
NiJBUILEHHS MPOAYKTUBHOCTI mpaii poOITHUKIB (Oe3mocepeaHix
BUKOHABIIIB) IIJIIXOM YAOCKOHAJICHHS OIepalliii py4yHoi mpari.

3aCHOBHMKAaMHU WIIKOJIM HAYKOBOIO yrpaBiiHHS Oynu: @. Teinop
(,,JIpuniunu HaykoBoro ympasmiHHs, 1911 p.), @penk Ta Jlumian
['noOpeiit, I'. @opa, I'. I'anrT.
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PanHni Teopii [aTerponani
MEHEPKMEHTY MIAXOAU J10
VIIDABIIHHS

1L 1Ll

[[Ixona HayKOBOTO
YIpaBIiHHS

A 4

AnMiHICTpaTHBHA
[IKOJIa

[IponecHuit CucremHuit Curyauiiiuii

lIkona JIFOACHKHX XA 10 Mixiz 10 MizXiz 10
yIpaBIiHHS YIpaBIiHHS yIpaBIiHHS

BIIHOCHH

[Ixona

opraizaiiiHoi
MMOBEIIHKU

A 4

[IIkosa Hayku
YIpaBIiHHS
(KUTbKICHUH T1IX1]T)

A 4

A 4 A 4 A 4 A 4

CyuacHi HapsSIMKU PO3BUTKY HAyKH YIPaBIIIHHS

A 4 A A 4 A 4

[nTepnarmionamizais O0’emHanHs IHTEpECIB ['ymanizanis [Tocunenus
MEHEJDKMEHTY 013Hecy, CyCNiIbCTBA 1 YIpaBIiHHS TEXHOKPATUIHOTO
JIIOJIUHU acreKkTy

Puc. 1.5. Eeonrouia ynpasnincekoi OymKu
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Jlig movaTtkoBOi cTajaili PO3BUTKY HAyKOBHUX 3HaHb IPO YIpaBIiHHA (paHHI Teopii
MEHEPKMEHTY) XapakTepHUM OyB OJHOMIPHUHN MiAX1A, 3a SIKOTO HAaroJioc poOWBCs Ha
JOCTIIKEHH1 OJTHOTO 3 TAKUX €JEMEHTIB YIPaBIIHHS: YIPAaBIIHCHKOTO 3aB/IaHHS, BJIacHE
YOPaBIIHCHKOI JISUTBHOCTI, TOBEIIHIII 1 B3a€EMOBITHOCHHAX JIIOACH B OpraHizaiii,
MPUMHATTI YIPaBIIHCHKUX PIlI€Hb. 3aJIEKHO Bl NPUUHATOTO HAIMPSIMKY AOCTIIXKEHb
BHJIUISIOTH TaKi ITKOJIM MEHEIKMEHTY:

—

—

Illkoma HaykoBoro ympamiinas (®. Teitop, I ®opa, Ppenk 1 Jliman
In6petit, ['. TanrT). Teopii rpyHTYBaJMCS Ha MEXaHICTUYHOMY PO3YMiHHI
JOIMHY, 11 MicIs B OpraHizailii i CyTHOCTI ii AisUTBHOCTI Ta OyJU CIIPSIMOBaHI Ha
BHUpIIICHHS  TPOOJeM  MIABUINCHHS  MNPOAYKTHBHOCTI  Mpali  IUIIXOM
YIOCKOHAJICHHS OIepalliii pydHoi mpaiii Ha OCHOBI 11 HAyKOBOI oprasizariii

kona amminictpatuBHOro ynpasminHs (A. @aiions, I'. Emepcon, JI. Ypsik,
M. Bebep). IIpencraBHUKN IIKONMHM ONMPAIbOBYBAIH MiJXOMU N0 €PEKTUBHOTO
VIIpaBITiHHS OpraHi3alliclo B IIJIOMY, KOHIICHTPYBaJd yBary Ha BWBYCHHI
CYTHOCTI Ta 3MICTy YIPaBIiHCHKOT (aJMiHICTPATHBHOI) AiSUTBHOCTI, HAMATaJINCS
BUJIUTUTH 3arajibHi IPUHIMITY Ta 3aKOHOMIPHOCTI YIIPaBIiHHS OpTaHi3aisiMu

Illkoma moncekux crocyHkiB (E. Metio, M.II. ®omnerr, A. Macnoy, .
MaxkI'perop). B 1ieHTpi yBaru TEOPETHKIB I[i€] IIKOJIU 3HAXOAUTHCS JIFOAWHA, T
IHAMBiIyaJlbHA TIOBEMIHKA W MIKOCOOOBI CTOCYHKH. B OCHOBY KOHIICIIIiT
JIIOJICBKUX CTOCYHKIB TIOKJIAJICHO iIel0 TPO Te, M0 3aCTOCYBaHHS MPHIOMIB
VIpaBIiHHS ~ MDKOCOOOBUMH  CTOCYHKaMH, JIOCATHEHHS ~ TapMoOHil Yy
B3a€MOBIJTHOCHHAX MDK MEHE/DKepaMH 1 pOOITHUKaMU TPU3BOIUTH JIO
3pOCTaHHS MPOIYKTUBHOCTI Mpaili Ta epeKTUBHOCTI OpraHizailii

Ikona opranizamiitnoi moBeninku (K. Apmxupic, P. Jlaiikept, ®@. I'epubdepr).
JocnmiypkeHHsT TEOpeTHKIB WIKOJIM OpTaHi3aliifHol moBeniHku (OiXxeBioph3M)
TaKOXK 30CEpe/KEHI Ha JIOMUHI. AJle Ha BiIMiIHY BiJ MPEICTaBHUKIB PyXy 3a
JIIOJCBKI CTOCYHKH, BOHM IIyKaJld BIAIOBIII Ha 3alHMTaHHS IIOAO0 HPUPOIH
COIiaJIbHOI B3a€MOJiT B KOJEKTHBI, BIAJAM Ta aBTOPUTETY, KOMYHIKAIIii,
JiiepcTBa, OpraHizaliiiHoOl KyIbTYpH, YIPABIiHHS KOHQIIKTHUMH CHUTYaIlisIMH,
TOOTO Pi3HUX ACTEKTIB TPYNOBOT MOBEIHKH

KinpkicHa mkona (P. Axkod, I'. Caiimon, JI.B. Kantoposuu). IIpencraBHuku
KUTBKICHOT MIKONHM PO3TJISIANM YIPaBIIHHS SK TIEBHUH JIOTIYHWE MpoIiec,
KOTpUH MOXKHa BIZOOpa3sUTH 3a JIOMOMOI'OI0 BIAMOBITHUX MaTeMaTHUYHUX
Mojened 1 Ha 3aKiIail Uboro 3a0e3NeUdTH NPUHHATTS —ONTUMAIbHUX
VIPaBIHCBKUX pimeHb. @®aKTHYHO OCHIPKEHHS TEOPETUKIB i€l IIKOIH
CHIpSIMOBAHI Ha PO3pOOKY KUTBKICHUX METOJIB OOIPYHTYBaHHS YIPaBIIHCHKUX

ninTeuk (MocTimceIddg armenarriin)

Puc. 1.6. 3azanvna xapakmepucmuka panHix meopii MeHeOHcMeHmy
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Konneniito HaykoBoro ympabiiHHg chopmymntoBaB @. Teitnop
(puc. 1.6.) sk HEOOXITHICTh MOCIIJIOBHOI peali3alli 4YOTUPhOX KPOKIB
YIPABIIHHA:

- a”ami3 podoyoi cutyauii (y Oynb-sKiil poOodiil cuTyarli MOKHa
BUJIUIMTH TPU OCHOBHI €JIEMEHTHM — 3arajibHe 3aBAaHHS, POOITHUKH-
BUKOHABII1, MEHEKED;

- aHa3 3MICTy 3arajbHOro0 3aBJaHHS: PO3IMOJLI 3arajlbHOro
3aBJIaHHS Ha OUIbII JIp1OHI 3aBAaHHS; BU3HAYCHHS SIKOCTEH Ta HaBUKIB,
HEOOXIOJHUX JJIS iX BUKOHAHHS, BH3HAQUYEHHS HEOOXI1OHOI KUIBKOCTI
POOITHUKIB-BUKOHABIIIB;

- mia0ip poOITHUKIB JIJI BAKOHAHHS OKPEMUX 3aBJIaHb;

- TPOJOBXKEHHS YIPABIIIHHS — BCTAHOBJICHHS B3a€MO3B’SI3KIB,
IUIaHYBaHHS, KOOPAMHALIIS Ta Y3TOJKEHHS J1i yciei poO00voi rpymu.

Aominicmpamuena  wxona  (KJacu4Ha  TEOpis — OpraHi3ailii)
ompalboByBajia MiAXOAU A0 YAOCKOHAJICHHS YIPABIIHHS OpTaHi3alli€ro
B 1ijomy. IlpencraBuuku 1iei mkomu (A. Paiions, M. Bebep, JI.
VYpgik, U. bepHap1) Hamaranucsi BUAUIMTH 3arajbHi XapaKTEPUCTUKHU Ta
3aKOHOMIPHOCTI yMpaBJIiHHS OpraHizaii€o B IijoMy. Mertow ix
JOCIIIJI)KEHb OYJIO BUALICHHS! «yHIBEPCATIbHUX NMPUHIUITIBY YIPABIiHHS,
JOTPUMYIOUHCH SIKUX OpraHi3allisi J0CAraTuMe YCIiXy.

HaOutpmn  4viTkO  “yHiBepcajbHI  NPUHUUNM  YOPaBIiHHS
chopmymoBaB A. @aitons (puc. 1.7.). M. Bebep cdhopmynoBas
“KOHIIEIIIIIO 11eaIbHO1 Otopokpatii” (puc. 1.8.).

llosedinkosa (Heoxknacuuna) meopis (nioxio) MeHeOHCMeHmy.

Kitlacuuna 1mikosia MeHEHKMEHTY BU3HABala 3HAYEHHSI JIFOJCHKOTO
(akTOpa B yNnpaBiiHHI, MPOTE MPUALIUIIA HOMY HE3HAUHY yBary (oruiata
Ta CTUMYJIOBaHHA Ipalll, BCTAHOBJICHHS (POPMabHUX BIAHOCHH MIiX
KEpIBHUKAMM Ta M1JJICTJIMMU TOIIO).

[ToBemiHKOBI TeOpii MEHEIKMEHTY BHUHUKIM SK peakiis Ha
HEJOJIKN KJIACUYHUX Teopii. ToMy iX 4acTto 00’ €qHYIOTh 3arajbHOI0
Ha3BOI0 «HEOKJIACMYHA  TEOpisi MEHEIKMEHTY». BunukHeHHIO
NOBEAIHKOBUX TEOpii 0Oarato B  4YOMY CHOPUSIIM  JOCSATHEHHS
npomucioBoi  ncuxonorii (X. Mroncrepbepr  «llcuxonoria  Ta
IPOMHCIIOBA edextuBHICThY, 1912; JI. T'ubepr «Ilcuxosnoris
ynpaBiiHHD», 1914; pe3ynbrati XOTOPHCHKUX €KCIEpUMEHTIB EnTtona
Meiio).
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[ToBemIHKOBI TEOpii MEHEIKMEHTY ormpaiboByBaau M. Dosit,
P. Jlalikeprt, 1. MaxkI peropi, @. I'epudepr Ta 1H.

Ipunyunu ynpaeninna Anupi @aiionn

1. Po3nodin 3aeanvroi pobomu 6 opeanizayii Ha CK1A008i il YacCmuHuU.

2. Tlosnosasicennss ma sionosioanrvhicms. L[i kamezopii "mpumaroms 00Ha oomuy".
"Ile HaoaromMbCa NOBHOBANCEHHS, MAM BUHUKAE | 8i0N08I0ANbHICMb "

3. Mucyunnina. JJompumanus OocseHymux yeoo Midc opeaHizayiclo ma il
podimHuUKamu.

4. €ounonauanvricms. Kooichuii poOimuuk 8 opeaizayii nosuHen mMamu 00HO20 i
MINbKU 00HO20 HAYATILHUKA.

5. €onicmov xepisnuymea. Bci onepayii 6 opeawizayii, axi maromv 00HY Memy),
NOBUHHI BUKOHYBAMUCH Ni0 KEPIGHUYMBEOM 00HO20 HAUATbHUKA.

6. Ilionopsoxosanicms iHOUGiOyanvHux inmepecie cnitvbHum. Llini opeawnizayii
NOBUHHI OOMIHY8AMU HAO YINAMU OKDEMUX POOIMHUKIE abo epyn.

7. Bumazopooa. Cucmema onnamu nosunua Oymu cnpageoiusoro, maxor, ujo
CMUMYTIOE OISIbHICMb, A i po3MIpU He NOBUHHI ONYCKAMUCA HUNCUE PO3YMHO20
DIBHAL.

8. lenmpanizayis. Cmyninb KonyeHmpayii 1a0u Ha UWOMY PIGHI YNPABIIHHAL.

9. Iepapxis (ckanapuuii nanyroz). "Jlanyroe" nauanbHuxie 8i0 U020 00 HUNCHO2O
DIBHAL.

10. Ilopsaook. "Vcvomy ceoe micye i 6ce Ha ceoemy micyi”.

11. Cnpaseonugicmo. Biooanicms nepconany opeauizayii nOGUHHA NOEOHYBAMUCS 3
npasocyo0osim KepiGHuymea opeanizayii.

12. Cmabinonicms nepebdysanns ua nocaodi. Opeanizayis nOSUHHA CAPUAIU
00820CMPOKOBUM NIIAHAM OCOOU.

13. Iniyiamusa. "30amuicme camocmitino oomipkogysamu ma ukoHyeamu niau'".
14. Kopnopamuenuii oyx. Pezynemam eapmonii ma eOHocmi nepconany opeanizayii.

Puc. 1.7. Ipunyunu ynpagninns

Xapaxmepucmuxa mooeni ideanvnoi orwpokpamii M. Beoepa

1. Bucoxuii cmynins po3nooiny npayi.

2. Yimka ynpasnincvka i€papxis.

3. Yucnenni npasuna, cmanoapmu ma NOKA3HUKU OYIHKU pOOOMUL.

4. Iyx ¢gpopmanvuoi 3meocobrenocmi (8i0cymHicmos cumnamiii ma nepesazu 00
OKpemux pooimuuKis).

5. ITio6ip kaopis 6 opeanizayii 3a ix 0inosumu ma npogheciunumMu AKOCMAMU.

Puc. 1.8. “Konuenuin ideanvnoi oropoxkpamii” M.Beoepa
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[ToBeaiHKOBUM MIIX1J 10 MEHEIKMEHTY BKJIIOUAIOTh y cebe MBI
IIKOJIM:

a) wKona 00cbkux GioHocud. IIpelcTaBHUKU III€1  IIKOJIU
JTOCHIKYBad TMEPEBAXKHO MPOOJIEMU  1HAUBIAYaJbHOI IICHXOJIOT11
pOOITHUKIB opraHizawii. Ix 3ycumis Oynu 30cepeKeHi NMepeBakHoO Ha
BUBYEHHI MOBE/IHKY 1HAWBIIyyMa B OpraHi3ailii, Ha HOro MOTHBAIIii;

6) wxona opeamizayiiinoi noeedimku. Ii  TpeICTABHUKU
KOHILICHTPYBaJIM yBary Ha BHBYEHHI THUIIIB TPYNOBOi MOBEAIHKH, Ha
PO3YMIHHI OpraHizaiii SK CKJIQJHOTO COIIJIbHOTO OpraHizmy, SIKUl
3HAXOJMUTHCS IIiJI BIUIMBOM TI€BHUX VSBJICHb, 3BUYOK, KOH(IIIKTIB,
KyJIbTYPHOT'O OTOYEHHS TOIIO.

Kinvkicnuti nioxio (wkona nayku ynpaenints). TeopeTuxku 1iiei
IIKOJIW PO3MIISIAAIN YIIPABIIHHS SIK CUCTEMY MAaTEMAaTUUYHUX MOJEIIEH Ta
IPOLIECIB.

B OCHOBY KIJBKICHOI IIKOJM TOKJIQJCHO 1IeF0 MpPO Te€, IO
YIPABIIHHA € MEBHUM JIOTIYHUM MPOLECOM, SIKM MOXHa B1J00Opa3suTH
3a JOMOMOTOI MAaTE€MaTUYHUX CHMBOJIIB Ta 3aJIeKHOCTEW. Y MLEHTpi
yBaru 1€l MIKOJIM 3HAXOUThCSI MaTeMaTUYHa MOJIEJIb, TOMY [0 caMe 3a
il JOMOMOTOI0 yIPaBIIHCHKY P00JIeMy MOXKHA BiJ10oOpa3uTH (epeaaT)
y BUIVISAI OCHOBHMX 11 IIJIed Ta B3aeMO3B’s3KIB. [HTepecu
NPEACTAaBHUKIB KUIBKICHOI IIKOJM MPAaKTUYHO IOBHICTIO TOB’sI3aHl 3
3aCTOCYBAHHSIM MaTE€MATHUKA B ympaBiaiHHI. OCHOBHHMI BHECOK III€l
IIKOJIM B TEOPIIO YIPABIIHHS — 1€ 1JIes PO COPOUIEHHS YIPaBIIHCHKOI
pEaIbHOCTI 32 IONOMOT0I0 MAaTEMAaTUYHUX MOJICIICH.

3acanvHum 0ns yCiX paHHix meopiu MeHeodcmeHm)y OyJo Te, 110
BOHM TMPONOHYBAJIM KOXXHA CBIM €IWHUA «peuenT» MiABUILICHHS
edekTuBHOCTI ymnpasiiHHSA. KoxkHa 3 HMX He Oyjia NMOMUJIKOBOIO Ta
3poOmia BaXXJIUMBUM BHECOK y PO3YMIHHS CYTHOCTI MEHEIKMEHTY.
[IpoTe KOXHa 3 HHUX OAHOYACHO OOMEXKEHA 3 TOYKU 30pY BY3BKOIO
NOTJIsITy HAa OaraTOMIpHICTh YIIPaBIIIHHS.

Husepcudikaiiiss Teopiid yNpaBiiHHA € HACIIJIKOM HaMmaraHb
KOXKHOT IITKOJIM, KOKHOT'O HANPSIMKY CTBOPUTHU SKYCh 3aBEPIIEHY TEOPIIO
MEHEKMEHTY.

[ToBeIHKOBUI Ta KUIbKICHUWA MIIXOJIM HE E€KBIBAJEHTHI yChOMY
NOJII0  MEHeMKMeHTy. lle  ckopimie  1HCTpYMEHTH, fKI  Mae
BUKOPHUCTOBYBATH MEHEIKED.
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3a3Hauy€HI HEJIOIKA PAaHHIX TEOP1 MEHEIKMEHTY MEBHOK MIPOIO
JIOJIAIOTHhCSL 1HTErPOBAHUMM MIAXOJAaMU JO YIPAaBJiHHS (IIPOIECHUM,
CUCTEMHHI, CUTYyall1iTHUI).

Ilpoyecnuti  nioxi0  po3risja€e  yOpaBlIiHHA  SK  CEPIIo
B3a€EMONOB’ sI3aHUX Al ((QyHKIIH yOpaBiiHHS), SIKI PEATI3yIOThCS Y
TaK1d MOCIIJOBHOCTI:

]_,HHaHyBaHHﬂ — oprasizanis —>  KEpyBaHHI ——» KOHTPOJIb

l

KoxkHa ¢yHKIIS yOopaBaiHHA, Y CBOK 4Yepry, CKJIaJAa€ThCcs 3
B3a€MOMNOB’ I3aHUX MAQYHKIINA. TakuM YHMHOM, MPOIEC YIPaBIIHHA €
3arajibHOI0 CyMOIO YCIX (DYHKIIH Ta MiA(YyHKIIHA.

Cucmemnuii  nioxio. 1oro NpeICTABHUKM CTBEPIUKYIOTH, IO
OpraHizaiilo CJiJi pO3rsAaTH K CUCTEMY Y €IHOCTI YacTHH, 3 SKHX
BOHA CKJIAJAa€ThCS Ta 3B A3KIB 3 ii 30BHIMIHIM CepeAoBHUIIEM. TUIbKU
TaKUl MIAX1J JO3BOJSIE OTPUMATH LUIICHE YSBJIEHHS MPO CYTHICTb
ynpaiiHHA. CXeMaTUYHO CHUCTEMHMM MiAX1A J0 YHpPaBIIHHS MOXKHA
pEACTaBUTHU TaK:

Bxoaun Tpancdopmanitnuii Buxoaun
710 opraHizarii ’ npotiec > 3 opranizanii
Opranizaiis

IR

30BHIIIIHE CEPETOBUIIIEC

Cumyayiunuy nioxi0 BU3HAE, 110 XOYa 3arajbHUNl MpOIIeC
YIPABIIHHA 1 € OJIHAKOBUM, ClelU(pIYHI NMPUKOMHU, SIKI BUKOPUCTOBYE
KEpIBHUK IIOBUHHI 3MIHIOBATHCS 3alie)KHO BiAg cutyaii. CyTHICTb
CUTYyalllfHOTO MiAXOMy MOXHa Kpalle YCBIIOMUTH Y IIpoIleci
CIIBCTaBJICHHS MPUHIIMIIOBOrO Ta CUTYalLlIiTHOTO MUCIICHHS.
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3anuTaHHA AJ8 CAMOKOHTPOJII0

1. Oxapaktepu3yiTe OCHOBHI MEPEAYMOBU BHUHUKHEHHS HayKH
yIPABIIHHS.

2. Oxapaktepu3yiiTe JIOTiKy (OCHOBHI €Tamu) PO3BUTKY HAayKH
yIPABIIHHS.

3. Y d4oMmy mojsArae CyTHICTh i7€i NpPEJACTaBHUKIB IIKOJIH
HAYKOBOI'O YIIPaBJIIHHS?

4. Oxapaxrepusyure ponb @. Teunmopa y pO3BUTKY HAYKH
yIPABIIHHS.

5. lllo HOBOro B HayKy ympaBJliHHS BHeECJa aJAMIHICTpaTUBHA
mKona? Y 4YOMy BHUSBISETBCS OOMEXKEHICTh KIACUYHOI Teopii
MEHEIKMEHTY?

6. Ha skuil 3 eJIeMEeHTIB CHUCTEMH YIPaBJIHHS POOWIM HAaroyoc
NPEJCTaBHUKHU IIKOJIM OPTaHi3aIliiHOlI MOBEIIHKUA Ta IIKOJIM JIOJICHKUX
CTOCYHKIB? SIK BHM OLIHIOETE iX BHECOK Yy TEOpIIO 1 MPaKTHKY
MEHEIKMEHTY?

7. POo3KpuiiTe  OCHOBHI  TMOJOXEHHS  KUIBKICHOI  Teopii
MEHEKMEHTY.

8. BuU3HauTe BIUIMB KUIBKICHOI IIKOJIM HA PO3BUTOK YIIPABIIHCHKOI
TYMKH.

9. Ilo Take opranizaimisi Ta $Ki 3arajibHi pHCU MalTh BCi
oprasizaili sk 00'€eKTH ynpaBiIiHHA?

10. Sxi  dakTopu O0OYMOBIIOIOTH HEOOXIJHICTh YyHpPaBIIHHS
oprasizari€ro?

11. IIo Take 30BHIIIHE 1 BHYTPIIIHE CEPEIOBUIIE OpraHizaiii? 3
AKX KOMIIOHEHT BOHHU CKJIQJIat0ThCA?

12. 3a SKUM KpUTEpIEM 30BHIIIHE CEPEAOBUIIE OpTraHi3alli
NOAUISIIOTh HAa CEPEIOBHUILE MTPSIMOTO 1 HEMPSMOTO BILIUBY?

13. Sxi 6a30Bi MoOjeni oOpradizaiii BUHUKIM B TIpoleci ix
eBotonii? Jlaiite 3aranbHy XapaKTepUCTUKY KOKHINA 3 HHX.

14. Sxi1 koHuenumii ymopaBiaiHHA cQOpMyBajMcs Ha OCHOBI
0a30BUX MOjIeNIeH opraHi3ailii?

15. ki BU 3Ha€eTe OCHOBHI MIJAXOJAW JO BU3HAYEHHS KaTeropii
"MeHeHKMEHT'?
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16. JlaliTe BU3HAUEHHS KaTEropii MEHEIKMEHT Yy IIMPOKOMY Ta
BY3bKOMY PO3YMiHHI.

17. TlosiCHITH CYTHICTh MEHEIKMEHTY SIK IpOLECy peaii3alii
(GyHKIIIT ypaBIiHHA.

18. SIx BU po3ymieTe MOHATTS ,,MEHEI)KMEHT , aJAMIHICTPYBaHHS,
“kepyBaHHs?

19. Ak Bu po3ymiere kateropii "pe3ynbTaTuBHICTE" Ta "epeKTus-
HicTh"? YKUM BOHM BIJIPI3HIIOTHCS ?

20. YV yoMmy moJssiraroTb OCOOJMBOCTI YHPaBIIHCHKOI MisUIbHOCTI
MNOPIBHSHO 3 1HIIMMHM BHUJAMU JIsUIbHOCTI ? SIKi O3HAKW MisIbHOCTI
MEHeKepa?

21. Slkux OCHOBHUX MPUHIIMIIB YIPABIiHHSA MOBUHEH IOTPUMY-
BATHUCS CYy4aCHUN MEHEIKEP?

22. Sxi1 piBHI Ta gK1 chepu AIAILHOCTI MEHEKMEHTY BUILUIAIIUCS
B MPOILEC] MOALTY YIPaBIIHCHKOI mpami? OxapakTepu3yuTe BiIMIHHOCTI
B JIISUTBHOCTI MEHEIKEPIB BHIIOTO, CEPEIHbOrO 1 HUKYOTO PIBHIB
yIPABIIHHS.

23. Ski poni BUKOHYIOTh MEHEIKEpPU B Opradizauii? Sk BH ix
po3ymiete ? HaBeniTh mpUKIIaIu.

24. Ski crietiudiuHi 0COOMCTI AKOCTI HEOOX1H1 MeHeKkepaM? T
BIUIUBOM SIKMX (DaKTOpIB 1 AK (POPMYIOTHCS MEPCIEKTUBHA MOJEIb
MEHeKepa?
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TEMA 2. 3akoHu, 3aKOHOMIPHOCTI, NIPUHIIMITA TA
METOAU MEHEIKMEHTY

3micm
1. 3axkonu i 3aKOHOMIPHOCHI MEHEOHCMEHNLY.
3aKonu MeHeoHcMeHmy.
2. Ilpunyunu ynpaeninnus.
3. Memoou meneodrncmenmy.

1. 3aKoHH i 3aKOHOMIPHOCTI MEHEIKMEHTY. 3aKOHHU
MEHEKMEHTY

B ympaBiiHCBKIN AisUIbHOCTI BAKOPUCTOBYIOTH CTali Ta
He3arnepeyuHi HOPMHU YIIPaBJIiHHS OpraHi3alisiMi, TOOTO 3aKOHU
MEHEKMEHTY:

1. 3akonm cneuianizauii ynpaeninua. llependavyae po3MOILT
YIPABIIHCHKOI [IISVIBHOCTI HA 3acajlax 3aCTOCYBAaHHS KOHKPETHUX
(YHKIINA MEHEHKMEHTY 1 TaKuWX KaTeropi, fK IOBHOBAa)KEHHS,
KOMIIETEHTHICTD, BIAIIOBIJAJILHICTH TOIIO.

2. 3akon inmeepauii ynpagainna. CupsMOBaHUN Ha JOCATHEHHS
€IHOCTI 3yCHJIb YCIX MIJPO3UIIB, CIYKO, MPaIiBHUKIB JIJI1 BUKOHAHHS
3aBJaHb OpraHi3allli HUIIXOM 3aCTOCYBaHHS MpaBUJl, IPOLEIYp i€papXxii
yHIpaBJIiHHS, OCOOMCTUX 3B'A3KIB, CTHIIIB KEPIBHUIITBA.

3. 3akon onmumaibH020 NOCOHAHHA  WeHmpanizauii i
oeyenmpanizauii ynpaeainua. Ilokmukanuii copmMyBaT ONTUMAILHUI
pIBEHb JI€JIETYBaHHS BHIIMM KEPIBHUIITBOM HHWXYHMM pPIBHSIM CBOiX
NOBHOBA)KEHb 3 METOI0 JOCSTHEHHS BUCOKMX pE3yJbTaTiB i
CHPUSATIUBOIO IMCUXOJIOTIYHOIO KJIIMaTy B OpraHi3ali.

4. 3axon oOemokpamu3auyii ynpaeninHA. AKUCHTYe yBary Ha
y4acTi MpalliBHUKIB B  YIOPaBIIHCBKUX IIpollecax, 3a0e3nedyeHHi
JBOCTOPOHHBOTO CHUJIKYBAaHHS, PO3BUTKY OCOOHMCTHX 1 HpodeciiiHux
SIKOCTEM IMUIETJINX TOILILIO.

5. 3akon ekonomii uacy 6 ynpaeninui. CupsIMOBaHUN Ha
NiJBUIIECHHS  €()EKTUBHOCTI  YIPABIIHCHKOI  Mpali, 3MEHILICHHS
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TPYJOMICTKOCTI 4epe3 YIpOBAKEHHS MEPEJOBUX METOJIIB 1 MPUIOMIB
mparil.

6. 3akon nponopuiinozo po3eUmMKYy CcUCHEeM YHDAGIIHHAL.
Ilepenbavae MoOCHIIOBHY Ta TMEpMaHEHTHY (TIOCTIMHY) €BOJIIOIIIIO
BCIX YIPaBIIHCBKUX CHCTEM oprasizamii (BUpoOHHUOI, (hIHAHCOBOI,
coliajibHO1, 1H(OPMAIIHOI TOIIIO).

3aKOHOMIPHOCTI MEHEIKMEHTY

OO0'exTHBHI, CTIIKI, 3arajibHi Ta TOBTOPIOBAJIbHI 3B'SI3KM MIiX
SABUIIAMU, npoliecamH, KaTeropisimMu MEHEIKMEHTY €
3aKOHOMIPHOCTSIMM ~ MEHE)KMEHTY.  BiAmoBiiHO A0 1IbOrO B
MEHEIPKMEHTI BUIISIFOTh TaKl 3aKOHOMIPHOCTI:

MPOIIECY MEHEIKMEHTY;

(yHKIII# Ta METOJ11B MEHEIKMEHTY;

YIPaBITHCHKUX PIIICHbD;

KEpYyIOUuO0i Ta KEPOBAHOI CUCTEM OpraHizallii;
BHYTPIIIHHOTO Ta 30BHIIIHLOTO CEPENOBUIIIA OpraHi3allii;
PO3BUTKY MEHEKMEHTY TOILIO.

Tenep OuIbl AETANIBHO HEOOXIAHO PO3IMJIAHYTH 11 TWTAHHS.
3aKOHM PO3BUTKY BUPOOHHUIITBA OO'€KTHMBHI 1 HE 3aJieKaTh BiJ BOJI 1
cBimoMocCTi mrosieit. IXHs [Tist BUSBISIETHCS TITBKU B TiSUTHHOCTI JIFOJTHHH 1,
OT)KE, 3aJCKUTh BiJ TOro, HACKUILKH TOBHO BpaxoOBaHI BHUMOTH
O00'€KTUBHMX 3aKOHIB. Y 1[bOMy CYTb MpOOJIEeMH CBiJJOMOTO
BUKOPUCTAHHS JTIOJJUHOIO 00'€KTUBHUX 3aKOHIB PO3BUTKY.

BukopuctanHs 3akOHIB SIBJISIE COOOI0 TaKy OpraHizalliio
TUSJIBHOCTI JIFOJIMHM, TPH SIKiH YUHHICTH 3aKOHY JIOIIOMarae momy
HalOUIbII ePEKTUBHO AOCATaTH MOCTaBlieHUX Iuieh. Ile He 3amepeuye
CYTHOCTI i 00'€KTUBHOI'O XapaKTepy 3aKOHY, ajie B1I0MBaE HOTo MPOsIB y
IISUIBHOCTI JIFOJWHU B COLIIAJIbHO-€KOHOMIYHIN CUCTEMI.

VYnpapiiHHS BHCTyNMa€e SK OCHOBHUM 3aci0 BUKOPUCTAHHS
€KOHOMIYHHUX 3aKOHIB y MPOIIEC] CIUJIBHOI TPYA0BOI IISUIBHOCTI JOJICH.
BOHO BHMKIMKaHO HE TIJIBKM OpraHi3alliiHUMH TOTpe0aMH CHUIbHOI
npami, aje 1 HEOOXIJHICTIO OO0JIIKy EKOHOMIYHUX 3aKOHIB, W10
BUSIBJISIFOTBCSL Y BU3HAUEHHI METH, Y MOIIYKY IUILAXIB ii peanizamii Ta B
OI[iHIIl pE3YJIbTATIB 1i IOCATHEHHSI.

OnHak yrmpaBiiHHS € crnenu(iYHUM BUJIOM TPYJOBOI HiSIIBHOCTI
JIOJIMHY, 1[I0 BUAUIMIACH Yy Mpoueci noaury mnpami. I Tomy kpim
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3arajibHUX 3aKOHIB 1 3aKOHOMIPHOCTEN COLIIAIbHO-€KOHOMIYHOI CUCTEMH,
yOpaBJIIHHS MiJISIra€ TaKOXK CBOIM BJIACHUM CHEU(IYHUM 3aKOHAM 1
3aKOHOMIPHOCTSIM.

Kateropii  «3axkon» i «3akonomipnicmey» HajnexaTb 10 OJHIE]
rpynud. SIK 1 3aKOHM, 3aKOHOMIPHOCTI BCTaHOBIIIOIOTH 3d2a/lbHi,
icmomni ma HeoOXIOHI 3B'SI3KM MK JIOCIHIPKYBAaHUMH SIBUILIAMHU.
PO301KHOCTI, IO TPAIUIAIOTHCS Y BUKOPUCTaHHI KATEropikl «3aKoH» i
«3aKOHOMIPHICTBY», PO3TIYMAYyIOThCS TOJIOBHUM YUHOM XapaKTEPOM 1
pIBHEM PO3BUTKY HAYKH.

VY Teopii ynpaBiliHHS 3aKOHOMIPHICTb PO3IIISAAIOTh SIK MEPBICHE
(opMyJTIOBaHHS 3aKOHY HAa MOYATKy HMOro TEOPETUYHOrO OCMHCIICHHS 1
JIOCJI1IKEHHS.

BusiBnenns 1 CyBOpE dbopmyTIOBaHHS 00'€KTUBHUX
3aKOHOMIPHOCTEN y Teopii YNpaBiiHHA MOXJIMBI 1 HeoOxinHi. lle
BU3HAYAETHCA K OCOOJIMBOCTSIMU PO3BUTKY CaMOi TEOpii yIpaBIiHHS
B1J1 TPOCTOTO OIMKCY SIBUIIA JI0 iXHHOT'O MOSCHEHHS 1 Iepea0aYeHHs, TaK
1 IPaKTUKOKO yIPABJIIHHS.

3aKOHOMIPHOCTI  YNPABIIHHA CKJIQJAal0Th LEHTPAJIbHY JIAHKY
BITUM3HSHOI TeOpii ynpasiiHHsI. Ha BiAMIHY BiJl eMITIPUYHOIO MIIX0.1Y,
HAyKOBHUM MIJIX1J 0 YIOPaBJIiHHS 3aCHOBaHUN Ha PETEIbHOMY OOJIIKY
BUMOI OO'€KTUBHMX 3aKOHOMIPDHOCTEH 1 TEHIEHUIA PO3BUTKY
yOpaBiiHHA. [li3HawHA 3aKOHOMIpHOCMEU YHPAGNIHHA HA OCHOBI
meopemudHo20 aHaisy i NPAKmMuyHo20 00C8i0y 003605€E:

- IIpoBoauTH TIMOOKUN HAYKOBUW aHaJi3 CUCTEMH YHIPaBJIIHHA,
00'€eKTUBHO OILIIHIOBATH ii cTaH. TUM caMHUM 3aKOHOMIPHOCTI YIIPaBJIiHHS
HAJal0Th MOXJIMBICTb HE TUIBKA TNOTOYHOTO, ajie 1 MEepPCIEKTUBHOTO
yIOCKOHAJICHHSI CUCTEMH YIPaBJIHHS, @ HE IPOCTO YCYHEHHS ICHYIOUUX
CHOT'OJTH1 HETOJIIKIB.

- IloBHOIO MipoIO0 BpaxyBaTu (DAaKTOp yacy MOpH YIOCKOHAJEHHI
YIPABIIHHA 1 PIBEHb PO3BUTKY KEPOBAHOT CUCTEMHU.

- HanexxHoro miporo BpaxyBaTu cyO'€eKTUBHI (PAKTOpH yHpaBiIiHHA,
BIJIMEXKYBAaTH 1X BiJI O0'€KTHMBHUX (DAaKTOpPIB 1 YCTAHOBUTH HaWOLIbII
pallioHaJibHE CIIIBBIJIHOIIEHHS HAyKWd 1 MHCTEITBA YIpPaBIIHHA.
[lepeOinbIeHHS POJII OCOOMCTUX SIKOCTEH KEpIBHUKA MPU BHUPIIICHHI
npoOJieM YJOCKOHAJICHHS YIPaBIIHHS HACTIIBKY X IIKIIJIUBO, K 1 IXHS
HETOOI1HKA.
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- 3IIMCHUTH CUCTEMHMH TIAX1J J0 YHOpaBIiHHA 1 WOro
KOMILIEKCHOTO YIOCKOHAJICHHS. bes 3HaHb 00'€KTUBHHX
3aKOHOMIPHOCTEH YNpaBIiHHS TaKUil MIAX1] peaai3yBaTH HEMOKIIMBO.

Ilepwa 3akoHoOMipHICmMbB: €OHiCMb cucmemu  ynpAaeaiHHA
BUPOOHUYMBOM.

€IHICTb CHUCTEMM YNPABIIHHSA O3HA4Ya€ CTIMKICTh BHYTPIMIHIX
3B'I3KIB CUCTEMH TIPHU 3MiHI CTaHy 30BHIIIHBOTO CEPEAOBUIIIA.

€OHICTL  COIIAJbHO-€KOHOMIYHOI  CHUCTEMM —  OJHA 3
HaWBAXKJIMBIIIMUX 11 XapakTepucTUK. BoHa BiioOpakae Taki 3B'A3KH MK
€JIEMEHTaMU CUCTEMHU, sIK1 30epiratoTh il LUIICHICTh MPOTATOM TPUBAIUX
NepiofiB 3MIHM CTaHy COI[laJIbHO-€KOHOMIYHOI CHUCTEeMHU. [HITUMH
CJIOBaMH, 1€ JOCTaTHSl CTIMKICTb BHYTPILIHIX 3B'SI3KIB CUCTEMU MIPH
3MiHI CTaHy 30BHIIITHBOT'O CEPEAOBUIIIA.

YV peanvnuiti npakxmuyi Hatbinbuwe 3Ha4eHHs Mamb Maxki gopmu
nposey yiel 3aKOHOMIPHOCMI.

- €JIHICTb MPUHIMIIB YIPaBIIHHS [JIs BCIX JIAHOK 1 CTYIIEHIB
CUCTEMHU YIIPaBJIiHHS;

- €IHICTb Opra”izaliiHux (opM CHUCTEMHU YOPaBIIHHS, SKI
BUSIBJISIFOTHCSL B HEOOX1IHIN yHI1(DIKOBAHOCTI (TUII3Allli) ii CTPYKTYpHUX
XapaKTEPUCTUK, (QYHKIIIOHAIIBHOTO MOJAUTY YHPABIIHCHKOI mpami 1 T.1.
[HIIMMK  cltoBaMu, 1€ Y3TO/UKEHICTh OpraHizamiiHux ¢GopM CUCTEM
YIPABIIHHA 3@ PI3HUMH 11 CTYNIEHSIMU Ta JaHKAMU;

- €JTHICTb OCHOBHUX (DYHKII1 YNpaBIiHHS, 1[0 MOJATa€E B MOBHOTI
() YHKIIOHAJIBHOTO 3MICTY YIPaBIIHCHKOI ISVIBHOCTI, TICHOTO 3B'SI3KY
(G yHKIIH TUIaHyBaHHA W OpraHi3allii, INIAHYBAHHS 1 KOHTPOJIIO;

- €IIHICTb METOJIB YIPaBIIHHA, $AKI BHUKOPUCTOBYIOTHCS IS
BUPILIECHHS Pi3HUX MPOOJIEM PO3BUTKY BUPOOHHUIITBA, 10 BUSBISIETHCS Y
B3a€EMHINA MOTOJKEHOCTI 3aCTOCYBaHHS €KOHOMIYHHMX, OpraHi3alliiiHuX,
COL1aJIbHO-TICUXOJIOTTYHUX METOAIB YIIPABIIIHHS;

- €IHICTh TPOLECY VYOPaBIIHHS, IO BHUABJISETHCA B HOrO
O€3IMepepBHOCTI 1 PUTMIYHOCTI, IMOTOJKEHOCTI BCIX HMOro omeparii,
CTaJIH, eTalliB;

- €IHICTh CHUCTEMH YMPABIIHHA, IO BUSBISETHCA B OJHAKOBHUX
BUMOTax /10 KEPIBHUKIB Ta IHIIKUX MPAI[iBHUKIB aniapaTy yIpaBIiHHS.

€IIHICTb CUCTEMU YIPABIIIHHSA BUPOOHUIITBOM BCTAHOBIIOETHCS HE
aBTOMAaTUYHO 1 BUSBIIAETbCS HE TUIBKU IMpU (OPMYBaHHI CHUCTEMH
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ynpasiaiHHA. BoHa cBIZOMO (GOpMYyeThCS, MIATPUMYETHCS 1 3MIITHIOETHCS.

[TopylieHHsT €qHOCTI CHUCTEMM YMPABIIHHSA MOXE MNPOSABUTUCA ab0 Yy
(dbakTUyHIM BTpaTi 00'€KTUBHO HEOOX1JHOI CAMOCTIMHOCTI 1 BU3HAYEHOI
B1JIOCOOJIEHOCTI  fKOi-HEOyJb  BHUPOOHHUYOI  JIAHKM  HApPOJHOIO
roCroJapCcTBa Y, HABNAKHU, y 3aBOMY MOro BIJOKPEMJIEHHI, 110 BEIE
710 TPOTUCTABJICHHS LIIJIOTO 1 YaCTHUHHU.

[linTpuMKa €IHOCTI CUCTEMHU YIPABIIHHS Ma€ BEJIUKE 3HAYCHHS
JUTSl BIOCKOHAJICHHS YIIPaBJIiHHS.

Jlpyea 3akonomipunicme: nponopuinunicme eupoOHuUymea i

YRPAGIiHHA.

OnHuM 13 HaWBAXKJIMBILMIUX 3aB/laHb YIPABJIIHHS € Oe3lepepBHE
CIIOJIyYEHHSI OKPEMHUX YACTUH CUCTeMH 1 1i miacuctem. [IponopiiiiiHicTh
HEOOXIJIHA HE€ TUIBKM Y BCbOMY HApOJHOMY TOCIOJApCTBi, aje i1 B
OCHOBHOMY OCEpEJIKy BHPOOHHUIITBA Ha MIANPUEMCTBI Ta B 00'€qHAHHI
K BU3HAY€HA CHiBBIAHOCHICTH PO3BUTKY OCHOBHOTO Ta JOMOMIXHOTO
BUPOOHHUIITBA, SK OJHA 3 YMOB BHMCOKOi MPOJYKTHBHOCTI TMparii.
[TponopIiiHICTs BUMIPIOETHCSI TAKOXK 1 TUM, HACKIJIBKHM MOBHO M YITKO
Oyne oOciyroBaHe HOBE BHPOOHHUIITBO, 1100 BOHO MOIJIO 3
HaWMEHIIMMH BUTPATaAMU JJATU CYCIUIBLCTBY HEOOX1THY MPOAYKIIIFO.

[TponopiiHICT OCHOBHOTO 1  JOMOMIXHOIO BHUPOOHHUIITBA
3yMOBJICHA 1 iXHIM TEXHIYHUM piBHeM. Tak, Hampukial, HEAOCTaTHS
MeXaHi3allisl JOMOMI)XKHOTO BHUPOOHMIITBA 3J0POXKYE MPOAYKIIIIO,
NEPEIIKOHKAaE CKOPOUYEHHIO BHUTpPAT Ha OOCIYrOBYBaHHSI OCHOBHOIO
BUPOOHUIITBA.

[IponopiiiiHICTh BaXKJIMBa 1 BCEPEAUHI OCHOBHOIO BUPOOHUIITBA,
MDK HOro mexamMu 1 JUIbHUIAMH. J{J11 HOpMalibHOI  poOOTH
HIMPUEMCTBA SIK  CUCTEMHM HEOOXiJHAa 4YiTKa CIIBBIJIHOCHICTb
NOTY>KHOCTI 1eXiB. Hampukiaa, NOTYKHOCTI 3aroTiBEIbHHUX LIEXIB
NOBHHHI OyTH TPOXM BHILE MOTYKHOCTI OOpOOHUX LIE€XIB, 110, Y CBOIO
4yepry, MaroTh [EPEBUINYBATH TMOTYKHOCTI CKJIAJajJbHUX IIEXIB.
[TopymieHHsT 11i€i BUMOTM MPUBOJAUTH N0 TOSBH JUCHPONOPII
MNOTY>KHOCTI LIEXIB 1 10 TOPYIIEHHS PUTMY BCbOTO BUPOOHUIITBA.

A0 HenpaBWIBHO OpPraHi30BaHE BUPOOHMUIITBO 1 CHUCTEMA
YIPABIIHHA, MPOLEC YIPaBIIHHS 3BOAMUTHCS [0 JIKBLAAIli HAsBHUX
JUCIIPONOPIIIH, 1110, OJHAK, YEPE3 SIKUWCh Yac BUHUKAIOTh 3HOBY abo B
0JIHOMY, a00 B iHIIOMY Miciii. I{e mpuBOAUTE 10 3pOCTY YNPaBIIHCHKOTO
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anapaTy, 3adWHATOro, TOJOBHUM YWHOM, OMNEPATUBHUM YIIPaBJIIHHSM,
pPEryJIIOBaHHSIM BHUPOOHHUIITBA HA IIKOAY pPO3pOoOIll MEePCIEKTUBHUX
NUTaHb.

[IponopiiHICT,  BIAHOCUTHCS HE TUIBKM JI0  OpraHizaiii
BUPOOHUIITBA, aje 1 10 opraxizaiii nparii. [Toain npari Ta i iHTerparis
y CBOild OCHOBI MOBUHHI MaTH BIJIOMY MHPOIOPIIHHICTb, OOYMOBJIEHY
crenu@ikor0 BUpOOHUITBA, OCOOJIMBOCTIMHU YCTATKYBAHHS 1 OpraHi3alii
npaui. Llg nponopuiiiHicTe Mae Oyt Mix mnpodecisiMu, KBamidi-
KallisIMU MPaliBHUKIB BCEPEIMHI OKpEeMUX NMpodeciitHuX rpym Ta iH.

[TponopiiiHICTh K 3aKOHOMIPHICTh YIPABIIHHS BIJIHOCUTHCS HE
TINBKM [0 YIOpPaBIiHHA, aje i JO0 Kepylouoi CHUCTEMH. Ii BapTo
BpaxOBYBaTH TaKOXX MpU (POPMYBAaHHI 1 BIOCKOHAIIOBAHHI KEPYHOUOI
cucteMd. Bin TOro, HacKUIbKM pallioOHAJIbHO OYIyTh OpraHi3oBaHi
CIy>KOU yIpaBjiHHSA, 0OaraTo B YOMY 3aJICKUTh OIEPATUBHICTH 1
edexTuBHICTh ympaBiiHHA. KokHa 31 ciayxk0 3a CBOIM 00cAroMm i
TEXHIYHUM  OCHAIlCHHSIM TIOBMHHA OyTH 3/JaTHa  ONEPATUBHO
BUPIIIYBATH CBOI (DYHKIIOHAJIbHI 3aBJIaHHS, IJI1 TOrO 100 Kepyroda
CUCTEMa B IIJIOMY MOIJa YITKO OpraHizyBaTh poOOTy KepOBaHOI
CUCTEMHU. 3BIJICK MOXXHa 3pOOUTH BHCHOBOK, IO NPOMOPIIAHICTD
NOBUHHA OYTH TOKJaJeHa B OCHOBY (YHKI[IOHYBaHHS BCBhOIO
rocroJapChbKOoro OpraHi3My SK CHUCTEMH Yy BUIVISIAI palliOHAIbHOI
CITIBBITHOCHOCTI BCEPEAMHI KEPOBAHOI 1 KEPYIOUOi CUCTEM, a TAKOXK MIXK
HUMM, JJISI TOTO 11100 3a0e3neYnTH iX HalOUIbII e()eKTUBHY POOOTY.

Tpemsa 3axkonomipuicms: uyenmpanizayia i oOeueHmpanizauis
YRPAGIiHHA.

OntumanbHEe CHOJYYEHHSI IEHTpadizaili 1 JeleHTpami3aiii
YIOPABIIHHA O3HA4a€ HEOOXIIHICTh PO3MOALLY 3aBllaHb, (YHKILIN 1
NOBHOBAXKEHb (IIpaB 1 BIANOBIAAIBHOCTI 3a PIBHAMHM l€papxii
YIPABJIIHHA).

[Ipy oMy BapTO mam'sTatv, IO CyMa MpaB B YOPaBIIHHI —
BEJIMYMHA JIOCUTH IOCTIMHA: CKIJIBKH J0aJI0Cs IIOBHOBAa)KEHb Ha MICIIAX,
CTUIBKM 3MEHIIWIocA iX y meHtpi. IlpocTtime kaxydu, B 00poThO1 3a
BJIaJly BUTPAILl OAHOTO 3aBK/IM O3HAYA€ MPOTpalll 1HIIOTO.

[lenTpanizoBaHe YNpaBIiHHS SBJIAE€ COOOK Taky MOOYAOBY
CUCTEMHU YHPABIIHHA 1 TaKy OpraHizaiiio ii (yHKIIIOHYBaHHS, NP AKUX
iCHye Oe3ynuHHA, NOCTIMHO JIIf0Ya 1 IOCUTh CTIWKA MiANOPSAKOBAHICTh
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KOXHO1 JIaHKM CHUCTeMH CyO'ekTa ympaBiliHHS. BOHO BHUpakaeTbcs y
BUMO31 00OB'A3KOBOI MOTOKEHOCT] YIPABIIHCHKUX PILIECHb, 3MICT AKUX
BU3HAYAETHCSA €JUHUMH LISIMU PO3BUTKY CUCTEMHU.

[lenTpanizoBaHe ymOpaB/iHHA HE O3HA4a€ TPAHUYHO TBEPIO1
periaMeHTallli JiSJIbHOCTI KOXXKHOTO 3 eleMeHTIB cuctemu. [loBHa
[EHTpaJli3allisl yOpaBJiHHA B COILIaJbHO-CKOHOMIYHIM CHCTEMI B
OPUHILIMIIT  HEMOXJIMBA. Bu3HaueHa CaMOCTIMHICTh CKJIQJIOBUX i
€JIEMEHTIB 00YMOBJIIOETHCS pi3HUMU YMOBaMH IXHBOTO
(YHKIIIOHYBaHHS, YCIO CYKYIHICTh SIKUX HEMOXJIHBO B JOCTATHHOMY
CTYIIEH1 BpaxyBaTH LEHTPaJII30BaHO.

Y cucremi ympaBliHHS KOXHa JIaHKa Ma€ CBOi YMOBH
(yHKIIIOHYBaHHS, CBOI B YOMYCh CIIeU(1YHI IHTEPECH. Y PaXOBYBATH X
B yOpaBJiHHI MOXHa JIMIIE 3a JIOMIOMOTOI HaJaHHA IIpaBa
CaMOCTIMHOTO BHUPIIIEHHAd TUX YM IHIIMX MOpodsieM, TOOTO JesAKOl
JEeIEeHTpati3allil ynpaBiiHHS.

YuM BuUIllE KOHIIGHTpaIliss 1 wmacmTadu BHUPOOHUIITBA, TUM
CKJIQIHIIIO 1 BaXKJIMBIIIOW CTA€ KOOPJWHAISA ISJIBHOCTI BEITUKUX
BUPOOHMYMX KOMIUIEKCIB. Y IHMX YMOBaxX HalMEHIIl IUCTIPONOPIIii
MOXYTh MPU3BECTH A0 CEPUO3HUX BTpPAT, 10 MOPYLICHHS HOPMAJIBHOTO
XO[ly MpOUEeCy BUPOOHHUIITBA, 1 HEOOXIJHA KOOpPAMHALIL MOXE OyTH
3a0e3MeueHa TUIbKM BUCOKOIEHTPAII30BAHOK KEPYIOUOK CHUCTEMOIO. 3
1HIIOTO OOKY, 3pOCTaHHS MaclTa0diB BUPOOHUIITBA, MOTJIUOJIECHHSA HOTO
criemiamizaii B yMOBax BHCOKOIIEHTPAJI130BAHOIO YIIPaBIIHHS BelE 10
NEPEBAHTAXKEHHS CIYXKO CyO'eKTa yNpaBiiHHSA 1 BUMAarae JeJieryBaHHS
MOro MOBHOBAXEHb HUXYECTOAIIUM PIBHSIM, TOOTO 3HUKEHHS PIBHS
[EHTpaJTi3allii.

PiBeHb 1ieHTpasi3alli ynpaBiiHHs 3MIHIOETHCS B IPOIIECI PO3BUTKY
BUPOOHHUIITBA, 1 11 3MIHa OO'€KTUBHO BUSBIISIE TEHACHIIID —
3aKOHOMIPHICTh YIIpaBiIiHHA. BiamoBigHO 10 1ii€i 3aKOHOMIPHOCTI HE
MO>KHa BBa)XAaTH B3arajl MOraHUM YW XOPOILIUM BUCOKOLEHTPATI30BaHE
Yy JICUEHTpaTi30BaHE yNpaBiIiHHA. [ KOXHOro eramy pO3BUTKY
BUPOOHUIITBA MIOBUHEH OYTHU CBil, ONTUMAaIbHUN PIBEHb IIEHTPaIi3aLlii.

['onoBHUI 3MICT 3aKOHOMIPHOCTI 3MIHM PIBHS I€HTpati3aiii
YIPABIIHHA 3HAXOAUTH CBOE BIIOOPAXKEHHS Y OPSAIKY PO3MOALTY aKTiB
YIOPABIIHHA 32 1€papXi€l0 CUCTEMHU YIPABIIHHSA 1 y 3MiHI BapiaHTIB
I[OT'0 PO3MOLIY y MIPY PO3BUTKY BUPOOHUIITBA Ta HOTO SIKICHOT 3MI1HH.

36

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

VY dbopmanbHOMY BIIHOIICHHI 1€, HacamIepesl, pO3Mo/Iijl TOBHOBAXKEHD
N0 BEPTUKAIl CHCTEMHU YNPABIIHHSA 1 JI€JIEryBaHHSA IMOBHOBAXEHb Yy
poliec] YIpaBIiHHS.

B ympaBiiHHI BaXXJIMBO, Ha SKOMY PIBHI 1€papXili MpUHAMAa€EThCS
pIlIEHHS, AJI1 SKOrO PIBHS BOHO MPU3HAUEHO, SIK AAJIEKI MiXK COOOO
piBHI NPUUHATTSA 1 Oe3mocepenHboi peamizauii pimeHb. Yum Buile
piBEHb, Ha SIKOMY NPUUMAETHCS PIIEHHS, 1 HUXXYE CTYIIHb, JJIA SIKOI
BOHO MPU3HAYEHO, TUM BHUILE PIBEHb LIEHTpai3allii BUPOOHUIITBA.

Yemeepma 3aK0HOMIpHICMb: CNIBGIOHOCHICMb | A0EKBAMHICHb
Kepywuoi i Kepoeanoi cucmenm.

[Tix CHiBBIZHOCHICTIO CJiJ PO3YMITH BIJAMOBIAHICTh KEPYHOUOi
CUCTEMH KepoBaHIi. 3MiHa CHIBBIJHOCHOCTI cy0'ekta # o0'ekTa
yOpaBiIiHHA  BiAOyBaeTbcs  MiJl  BIUIMBOM  PI3HUX  (DAKTOpIB.
HaiiBaxxnuBIIIMMU 3 HUX € OpraHizalliiHi 1 €eKOHOMIYHI. BoHu
BUSIBJISIFOTHCSL B 30UJIBILIEHHI BApTOCTI ympaBiiHHA. L{g TeHaeHis mae
00'eKTUBHY OCHOBY. BoHa BijiOMBa€e 0O0'€KTHBHI TEHJACHIII MPOIIECIB
NiJBUILCHHS TEXHIYHOTO PIBHS YIpPaBIIHHSA Ha 0a3l BUKOPHUCTaHHS
JIOpOroi  €JIEKTPOHHO-OOYHMCTIOBAILHOI TEXHIKM Ta IHIIMX TEXHIYHUX
3aco0IB YIpaBJiHHSA. BapTicTh ympaBiiHHA MIJBUILYETHCS TaKOX 3a
pPaxyHOK HOBHX BHMOTI, 3alpONOHOBAHUX IIOAO HBOTO CY4YaCHUM
BUPOOHUUTBOM. BuMorm 111 BHU3HAYAIOTHCS OpraHi3aliiHUMU i
COILIaJIbHUMH yMOBaMHU. SIKIIO MOPIBHSIHO HEJIABHO YHPABIIHHSA MOTJIO
3M1MCHIOBATUCS KaJpaMHu 3 BHUIOI 3arajlbHO TEXHIYHOK OCBITOIO, TO
CbOTOJIHI JUIl yOpaBJIHHSA HEOOXIJHI KaJpu 13 CIeiadbHOI0
M1JITOTOBKOIO. YTpaBJiHHS cTallo npodeciero, 1 ikt npodecii HeoOX11HO
HaBuatu. Lle, 3p03yMuI0, BUMAarae q0AaTKOBUX BUTPAT HA YIPABJIIHHA.

3piCT BapTOCTI yNpaBJiHHS 3YMOBJICHUM TaKOXX 1CTOTHO HOBUMH
3aBJAHHAMH, 10 CTOATH IIepe] anapaToM YIpPaBIiHHA. IXHe BUpilIeHHS
BUMAarae 4acoM pO3LIMPEHHS CKJIaay (axiBIliB, SKUX BUKOPUCTOBYIOTh B
ynpasiaiHHl. Hampukian, Ha OaraTboX NIANPUEMCTBAX IMPAIIOIOThH
daxiBui 3 oprasizamii yOopaBJiHHSA, COLIOJOTM 1 TICUXOJIOTH,
nporpaMicTd W eneKTpoHHHKHU. [locTaHOBKAa 1 BUPIINIEHHS HOBUX
3aBJaHb yIPaBJIiHHS BUMAararoTh 3HaYHUX BUTpPAT.

Ane TemMnu 30UIBIIEHHS BapTOCTI YNPABIIHHS HE MOBUHHI OYyTH
HaIMIpHUMU. Y TPOIIECI YCIIIMIHOTO BUPIIIEHHS 3aBAaHb SKICHOI
nepeOyI0BU YIPABIiHHA HA HOBIM TEXHIYHINA OCHOBI CIIBBIIHOIICHHS
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BApTOCT1 YIPaBJIIHHSA Ta €KOHOMIYHOI €MHOCTI BUPOOHUIITBA B IIJIOMY
MOBUHHO CTa01J113yBaTUCH.

VY mnpakTulll YHpaBiaiHHS 1HKOJW MAarOTh MICLIE BHUIIQJIKH, KOJHU
BKJIQJICHHS B YJOCKOHAJCHHS YIPABIIHHS HEBUIIPABIAHO BEJIMKI, HE
BI/INOBIJIAIOTh pEaJbHUM IOTpeOdaM BUPOOHUIITBA, 110 BiJOOpaKarOTh
piBEHb HOTO PO3BUTKY. Tpamiserbcs 1 3BOPOTHE, KOJIM Ha MEPEIOBUX
OIMPUEMCTBAX BKJIAJICHHS B  YJAOCKOHAJCHHS YIPaBIIHHS SBHO
HEJIOCTATHI.

TakumM YMHOM, 3aKOHOMIPHICTH CIIBBIJHOIICHHS KEpPYyKOUOoi 1
KEpOBAaHOI CHUCTEM MOXHa CQHOPMYJIOBATU TaKUM UYHMHOM: 3MIHU
CIIBBIJHOIICHHSI KEPYIOUOi 1 KEpPOBAHOI CHUCTEM € 3aKOHOMIpHUM
IPOIECOM PO3BUTKY BUPOOHMIITBA 1 BUBHAYAIOTHCS 3pOCTAIOYUM PIBHEM
HOoro  oprasizamiiiHOro,  HAyKOBO-TEXHIYHOIO  Ta  COLaJbHO-
MICUXOJIOT1YHOTO PO3BUTKY.

2. llpyuHUUIM yIIPABJIIHHSA

BaxxyiBy poib B YIPaBIIHCHKIN AISTILHOCTI BIAITPAOTh NPUHLIUIH
MEHEDKMEHTY, SKI Ha  3acajJaXx 3aCcTOCyBaHHS  3aKOHIB 1
3aKOHOMIPHOCTEN MEHEKMEHTY Bi0oOpakaroTh NPUKJIAAHUN XapakKTep
YIPABIIHHA OpPTaHI3allisIMU.

1. Iinecnpamoeanicme. BiamoBiAHO 10 LBOTO MPUHITUITY OYb-
AKa AiSUIbHICTh B OpraHi3allli MOBUHHA COPSIMOBYBATUCS HA JOCSATHEHHS
KOHKPETHUX  BHPOOHUYO-TOCHOJAPCHKUX  LJIEM Ta  BUKOHAHHS
MOCTaBJICHUX 3aB/aHb.

2. Ypaxyeanna nompe6 ma inmepecie. lloxnukanuii 3a110-
BOJIBHATH MOTPEOU Ta IHTEPECH MPALIBHUKIB 3 METOIO IOCATHEHHS 111
opraHi3allli Ha 3acajax 3aCTOCyBaHHS MOTHBYBaHHS.

3. Iepapxiunicms. llepenbauae po3TalllyBaHHS YIPABIIHCHKUX
nocaj B OpraHizaiiiiHid CTpyKTypl BiJ HAaWHUKYOTO PIBHS YIPaBIIHHS
JI0 HaMBUILIOTO.

4. Bzaemoszanercnicme. 3riTHO 3 HUM KOXKHA Oprasizaifis
CKJIAJIA€ThCS 13 B3a€EMO3AJECKHUX BHYTPIIHIX 3MIHHUX (1L,
CTPYKTYypa, TEXHOJIOTis, MpallIBHUKH, 3aBIaHHs, pecypcu). IIpu mpomy
(dakTopu  30BHIIIHBOIO  CEPEJIOBUINA TOCTIHHO BIUIMBAIOTH  HA
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oprasizaimito (BIAMOBIAHO 1 Ha 1 BHYTpIIIHE CEPEAOBUIIE) Ta
BUKJIMKAIOTh BIIMOBIJIHY PEAKIIiIO 3 ii OOKY.

5. /lunamiuna pienosaza. llependavae Oe3nepepBHUN PO3BUTOK
opraHizaiii Ta yTpUMaHHS 3arajlbHOi PIBHOBAarW Ha KOXHOMY €Talll
I[bOT'O PO3BUTKY.

6. Exonomiunicms. ®opmye 3acanu QyHKIIOHYBaHHS OpraHizalii
o0 30aJaHCOBAaHOCTI BUTpAT, HAJAXOKEHb TOIIO, 3a0e3neyye
PO3BUTOK OFOJKETHUX BiJHOCHH.

7. Axmueizauin. CroOHyKae oOpraHizaiilo 0 JISUIbHOCTI,
MOCTIHHOTO PO3BUTKY, BIIPOBAX>KEHHS IHHOBAIIIH Ta 1H.

8. Cucmemmnicme. BianoBiIHO 10 1bOTO MPUHIIMITY OpraHi3ailis
PO3TIISIIAETHCS SIK BIAKPUTA CUCTEMA, 1110 CKJIAJAETHCA 13 B3a€EMOIIFOUUX
Ta B3a€EMOIIOB'I3aHUX €JIIEMEHTIB.

9. €ounoenaooa. llependayae HASIBHICTh €AUHOTO BIJIMOBI-
JTAJbHOTO IIEHTPY, SKUN 3A1MCHIOE KEPIBHUIITBO Ta KOOPJWHAIIIIO
JUSUTBHOCTI OpraHi3ailii 3 METOI0 TOCSTHEHHS 11 IiJIeH.

Yci npuHIMNM MEHEKMEHTY B3aeMOIOB'sizaHl. BigMoBa Bij
AKOTOCh 13 HUX a00 HEIOCTaTHE iX BpPaxXyBaHHS B YHPaBIIHCHKIN
TISJIBHOCTI 3HMXKY€E SIKICTh YNPABIIHCBKUX pillleHb Ta €(EKTUBHICTb
MEHEIPKMEHTY.

3aKOHU, 3aKOHOMIPHOCTI Ta MPUHIMIN MEHEIKMEHTY (HOpPMYIOTh
3acaJy Cy4acCHOI yNpaBIiHCHKOI HAyKU. BiacHe mpoTsIroM i1CTOPUYHOTO
PO3BUTKY MEHEIPKMEHTY K HayKH, OaueHHs Ta TIIyMaue€HHS OCHOBHHUX
HOPM Ta 3acajl ypaBIiHHSA OCTIHHO 3MiHIOBAJIMCH.

3 METOI0 3'ACYBaHHSI TEHIECHIIM PO3BUTKY, 3aKOHIB 1 MPUHIIUIIIB
MEHEKMEHTY 3aCTOCOBYIOTh PI3HOMAHITHI Memoou 00CAIOHCEHHSL.

1. /lianexmuyunuii memoo. BruBuae sBUIIa B PO3BUTKY, a CaMe —
B3a€EMO3YMOBJICHUM 1 CyNIEpEWIMBUM PO3BUTOK SIBUII] JIHCHOCTI.

2. Koukpemmno-icmopuunuii memoo. llependauae BUBYCHHS
JTOCHIKYBAaHOTO SIBUIA B PO3BUTKY 3 YpaxyBaHHSIM IPUYUH, YMOB 1
YUHHMKIB, SIK1 3yMOBWJIM 3MiHU, TCHACHIIT PO3BUTKY SIBUIIIA TOIIIO.

3. Cucmemnuii memoo. Iloctae K CyKyIHICTb METOJOJIOTIYHUX
3ac00iB, Mpoleayp, NPUHOMIB, CIIPSIMOBAHUX Ha JIOCIIPKEHHS CKIaHUX
00'€KTIB 3 ypaxyBaHHSIM YyCiX HasBHHUX B3a€MO3B'SI3KIB Ta JUHAMIYHHUX
XapaKTePUCTHK.
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4. Ananimuunuii memoo. Ilonsirae B po3usieHyBaHHI IIIJIOTO Ha
YaCTUHM 1 PO3TJIAJaHHI iX SK I[JI0ro. BHUKOPHUCTOBYIOTH CTOCOBHO
CKJIQJHUX SIBUIL Ta 00'€KTIB.

5. banaucoeuit memoo. BUKOPUCTOBYIOTh 1Ji1 BHUMIPIOBAHHS
BIUIMBY YMHHUKIB Ha Y3arajJbHIOIOUMM TOKa3HUK. Y HOro OCHOBI
CKJIaJlaHHs OanaHCiB, fKI € aHaJITUYHOIO (OPMOIO TOPIBHSHHS
MJIAHOBUX 1 3BITHUX ITOKA3HMKIB, HAJXOKEHb 1 BHUTpaT, aKTUBIB 1
nacuBiB. lleii wmerton pae 3Mory mpoaHaii3yBaTH BiJAMOBIJIHICTb
MOKa3HUKIB y BAPTICHUX 1 KUIbKICHUX BEJIMYMHAX, BUSBUTH BiAXWJICHHS
Ta MPUYMHH, SIKI 3yMOBUJIM TaKUIl CTaH peyeH.

6. Memoou mooenweanns (BepOambHOro, (izM4YHOrO, aHa-
JIOTOBOTO, MATEMaTUYHOr0). 3acCTOCOBYIOTh 1X 3a YMOBH, KOJU
HEMOXXJIMBO Y€pe3 CKJIAJHICTh B3a€MO3B'SI3KIB JOCTIAUTH PO3BUTOK
o0'ekTa MiJl BIUIMBOM pPI3HOMAHITHUX YWHHHKIB. Y TaKUX CHUTYaIisX
e(eKTUBHI 1MITalliliHI MOJIeNl, fAKI MarwTh OYTH aJIeKBaTHUMH Ta
MaKCHMaJlbHO HAOJUKEHUMHU JI0 OCOOJMBOCTEH 00'ekTa 1 peaniid Moro
OyTTH.

7. Excnepmmui memoou. IX BUKOPHCTOBYIOTH 3a YMOBHM, KOJH
HEMOXKJIMBO KUIbKICHO BU3HAYUTHU NEBHI napameTpu. o HUX Halexarthb
opeaHoienmuyni METOAM, TOOTO BHU3HAUYEHHS B KUIbKICHIN ¢opmi
pe3yJbTaTiB Cy0'€KTUBHOTO CHPUMHATTA CHElialicTaMUd (€KCIepTaMu)
O3HAaK YM BJIACTUBOCTEHN OI[IHIOBAHOTO SBUIIA.

8. Ekonomiko-mamemamuyuni memoou. Jl0 HUX BIJHOCSITH
METOJY BUBYCHHS BUMAJAKOBUX a00 IMOBIPHICHMX SIBHUII. 3aBIAKU iM
BUSIBJISIIOTH  3aKOHOMIPHOCTI cepell BuUmaakoBocTed. Jlo wie€i rpymnu
HaJeXaTb Memoou elemeHmapuoi mamemamuxu (IudepeHiiiibe,
IHTErpaJibHE Ta BaplallliiHe OOYMCICHHS); Memoou MamemamuiHo20
ananizy (BUBYEHHS OJHOMIPHUX Ta OaraTOMIpHUX CTaTUCTUYHUX
3JIEKHOCTEN); Memoodu mamemamuyHoi cmamucmuky (BUPOOHUYL
GyHKIIT, MDKramay3eBuid OallaHC TOIIO); EKOHOMEMPUYHI Memoou
(JriH1MiHE, HemiHiMHe, OJloyHe, JUHAMIYHE NpOorpaMmyBaHHs); Memoou
Mamemamu4yno20 npocpamyeanHs (METOJ BHUIIYKJIOrO MPOrpaMyBaHHS,
CITKOBE MpOrpamMyBaHHS, VYHOPaBIIHHA 3amacaMd TOIO); Memoou
eKOHOMIYHOI KibepHemuxy (CUCTEMHMM aHami3, IMITAI[iiHI METOJIN);
Memoou meopii UMogipHocmell Ta iH.

9. Couionociuni memoou (aHKETYBaHHS, IHTEPB'IOBAHHA,
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TecTyBaHHs). [PYHTYIOTbCS Ha COLIOJOTIYHUX ONMTYBAHHSAX BHOIpKU
UJILOBUX PECIIOH/ICHTIB. Jls PO3IIUPEHHS M3HAaBaJIbHUX,
JTOCTIAHULIBKUX MOXKJIMBOCTEH MOLIIBHO 1HTETPYBAaTH BC1 METOIM, IO
CIipusTUME (POPMYBAHHIO KOMILJIEKCHOTO Oau€HHSI CYTHOCTI, PO3BUTKY
B3a€MO3B'SI3KIB M1’k OCHOBHUMHU KATErOPisIMA MEHEIKMEHTY.

3. MeToau MeHeI:KMEHTY

Pe3ynbraTOM BUKOHAaHHS OyAb-SIKMX KOHKPETHUX  (PYHKIIIH
MEHE/PKMEHTY, 110 3IMCHIOIOThCS Ha 3acajax 3arajibHUX (QyHKIH, €
OTpUMaH1 METOAN MEHEKMEHTY.

Memoou menedrncmenmy — cnOCoOOU i RPUUOMU BNTIUBY KEPYIOUOT
cucmemu Ha Kepoeawy HA PpIZHUX PIGHAX | JIAHKAX YNPAGIIHHA
(nionpuemcmaeo, niopo3oin, cayrycoa mouio).

Ha npaktuii MeToau MEHEIKMEHTY € CYKYIHICTIO CIOCOOIB i
NPUIOMIB BIUIMBY Ha KOJICKTHB MPAIIBHUKIB Ta OKPEMHX BUKOHABIIIB 3
METOI0 BUKOHAHHS MICii opraHizailii Ta AOCSITHEHHs ii 1uieid. BoHu
CIpSIMOBaHI Ha 00'eKT ympaBiiHHA ((pipMa, BIIILI, MIAPO3IUT TOIIO),
TOOTO Ha MPAIIBHUKIB Pi3HUX BUJIB JISJILHOCTI. [x 3micT BHSBISETHCS
yepe3 0COOJIMBOCTI MPUMOMIB 1 CITIOCOO1IB BIUIMBY, a FOJIOBHOIO METOIO €
3a0€3MEUECHHsI TapMOHIi, OPTaHIYHOTO TOEAHAHHS 1HAUBIAYaJIbHUX,
KOJIEKTUBHUX Ta CyCHIbHUX 1HTEPECIB.

OCHOBHMM 3aBAaHHSIM KE€PYIOUOi CUCTEMHU € BUPOOJICHHS METOIB
MEHE/UKMEHTY, 3aBISKA SKUM BOHA BIUIMBATUME Ha IpalliBHUKIB,
3a0e3neuyroyn iXHIO MOTHBALIIO Tpali, Kepyloud Ta KOOPIAUHYIOUHU
IXHIO TISIbHICTD.

VYci MeTonu MEHEIKMEHTY J1aJeKTUYHO MOB'3aHl 3 (YyHKIISAMU
MEHE/KMEHTY, OCKIJIbKM OCHOBHHMM 3aBJIaHHSIM (YHKIIIN MEHEIHKMEHTY
AK BUJIIB YIPABIIHCHKOI JISUIBHOCTI € (OpMyBaHHS METO/IB
MeHekMeHTy. [Ipu npomy mponec (GopMyBaHHS 3MIMCHIOETHCS 4Yepes
KOHKpPETH1 (YHKIIII, SIKI peai3yloThCA 3 JIOMOMOTOI0 3arajibHuX. Yci
METOJM MEHEI)KMEHTY TOBUHHI (YHKIIIOHYBAaTH HE $K OKpemi,
PO3pI3HEHI Ta CaMOCTIiHI CIIOCOOM BIUIMBY, a fK IITICHA CHUCTEMa, 110
CKJIAJIa€ThCH 13 B3AEMOIIIOYUX Ta B3aEMOIOB'I3aHUX E€JIEMEHTIB.

MeToan MeHeIKMEHTY KIACH(PIKYIOTh 32 PI3HUMH 03HAKAMH:

. HaIPSIMKOM BILIMBY Ha KEPOBAHUH 00'€KT;

. criocoO0OM BpaxyBaHHsI iIHTEPECIB MpaliBHUKIB;
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. (OopMOI0 BILUIUBY;

. XapakTepOM BILIUBY.

1. 3a HaNpPSAAMKOM BILIMBY Ha KEPOBAHUM 00'€KT:

— Memoou npaAmo20 6naugy — O€3MOCEepPEAHbO BIUIMBAIOTh Ha
KEpOBaHY CHUCTEMYy (HaKa3W, pO3MOPSHKEHHS, BKa3IBKH, IHCTPYKIIii,
MOJIOKEHHS, Tapu(u TOILIO);

— Memoou HenpAMO20 6NJIHEY — CTBOPIOIOTh YMOBH ISl BILTUBY
Ha KEpPOBaHy CUCTEMY MEHEIKMEHTY (METOJIM Mig00py KOJEKTHBY 3a
pI3HUMH O3HaKaMHu, METOAU (POPMYBaHHS ICHXOJOTIYHOTO KIIIMATy B
KOJICKTHBI TOIIIO).

2. 3a cmocoOoM BpaxyBaHHs iHTepeciB NPaliBHUKIB:

— Memoou mamepiaibHO20 6NIUBY — BPAXOBYIOTh MAilHOBI Ta
(b1HAaHCOBI1 1HTEpECH MPaLIBHUKIB; BKIIOYAIOTh PI3HOMAHITHI €EKOHOMIYHI
CTUMYJIH;

— Memoou 61a0H020 6naugy — HAIlJICHI Ha BIOPSIKYBAHHS
¢yHKI, O0OOB'SI3KIB 1 TMpaB NpPaliBHUKIB, pPErjJaMEHTAaIlll0 Ta
HOPMYBAHHS iX HiSJIBHOCTI (IUITaTHI PO3MUCH, PETJIaMEHTH AISJIbHOCTI,
MOJIOKEHHS MNP0 BHUKOHABIIB, JOTOBOPH, HAaKa3W, PO3MOPSIHKEHHS,
JOTaHU TOIIIO);

— Memoou MOpAanbHO20 6NAUEY — CIPSMOBAHI Ha II1JIBUIIICHHS
COIIAJIbHO-TOCIIOAPChKOT  aKTUBHOCTI; BKJIIOYAIOTh €TUYHI HOPMH,
MOpAJIbHI CTUMYJIM, METOAY BCTAHOBJICHHS XOPOIIMX B3aEMUH MIXK
KEPIBHUKOM 1 MiAJIETJIUMHU TOIIIO.

3. 3a ¢popmoro BILLIUBY:

— KibKicHi memooOu (KaabKyJAlii, KOIITOPUCH, ITIHU, OIOJIKET,
MaTepiajibHl CTUMYJIU TOIIO);

— AKICHI memoou (BKa3iBKHM, IHCTPYKIIl, MOpaJbHI CTUMYIIH,
METOU JOOOPY KOJIEKTUBY 3a MCUX0(Pi1310JI0riYHUMEU (DAKTOPaAMHU TOIIIO).

4. 3a xapakTepoM BILIUBY:

1. Exonomiuni memoou meHneodydcmenmy. 3yMOBIICHI Pi3-
HOMAHITHUMM €KOHOMIYHMMH YWHHUKaMH, 3a JOIMOMOIOK0 SIKHUX
JOCSITA€ThCSl KOJICKTUBHE Ta 1HJAWBiAyaJibHE 3aJ0BOJICHHS MOTpeO Ha
BCIX PIBHSIX.

2. Texnonoziuni memoou menedrcmenmy. BIvs Ha IpaliBHUKIB
yepe3 JIOKYMEHTH, $SIKI BH3HA4YalOTh TEXHOJOTK0  BHUPOOHUYO-
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rocroJapChbKuX MpoiieciB. J[o HUX HalleKaTh: TEXHOJIOTIYHI JOKYMEHTH;
KOHCTPYKTOPCHKI IOKYMEHTH.

3. CouianbHo-ncuxon02iuni memoou meHeoycmenmy. BoHU
NOCTalOTh K CYKYIHICTh CHEHU(pIYHUX CIOCOOIB BIUIMBY Ha
MDKOCOOHMCTICHI CTOCYHKHM 1 3B’SI3KM, COLIaJIbHI MPOIECH, IO
BUHHUKAIOTh Y TPYJAOBUX KOJICKTUBAX.

4. Aominicmpamugni  memoou - meHneodcmenmy.  BoHU
31€OUIBIIIOT0 € OJAHO3HAYHUMM, TOOTO BHKJIIOYAIOTh BapiaTUBHICTH
3aBJaHb 1 CIIOCOOIB iX PO3B’A3aHHS.

Aominicmpamugni memoou meHedHcMeHmy 31eOUIbIIOT0 €
OJIHO3HAYHUMH, TOOTO BUKJIIOYAaIOTh BAPIaTUBHICTH 3aBJaHb 1 CIIOCOOIB
iX po3B's3aHHsA. HalicyTTeBilMi iX HEJOJIK MOJATae B OpleHTAlli Ha
JIOCSITHEHHSI 3aJlaHOi  PE3yJIbTATUBHOCTI, @ HE Ha 1 3pOCTaHHI,
3a0XO0YYyBaHHI BUKOHAHHS, & HE 1HII[IaTUBH.

AOMinicmpamugHi Memoou MeHeOHCMEHMY O0XONams makxi
cnocoou eniugy:

a) Opzanizauitini — peanizyroTbCs Yepe3 JOKYMEHTH TpUBaioi Ail
Ta 3A1HCHIOOTHCS [UITIXOM:

. OpraHi3alifiHOro0 perjiaMeHTYBaHHs (3aKOHM, IIOJIOKEHHSI,
CTaTyTH, YKa3u TOUIO);

. OpraHi3alliiHOr0 HOPMYBaHHsS (HOPMH BUTpPaT CHUPOBHUHH,
€HEprii, IHCTPYMEHTIB, PO3MIpIB aMOpTHU3allli TOIIO);

. OpraHi3allifHOrO0 1HCTPYKTyBaHHA (IHCTPYKIIii, NpaBuia,
BUMOTH);

. opraHizaniiiHoro  iH¢opMyBaHHA  (aKTH, MOPOTOKOJH,
JIOTIOBI/IHI 3aMMCKH, TEJIETPaMH, 3asBU).

OpranizaiiiiHi crnocoOu BIUIMBY 3a0€3MeuyloTh HEOOXiJHI YMOBHU
GyHKIIOHYBaHHS OpraHizalli. 3aBJISIKM iM BiJJOYBa€TbCSl TPOCKTYBAHHS,
CTBOPEHHS, OpPIEHTYBaHHsS OpraHi3alii B IPOCTOpPi Ta 4Yaci, a TaKOxX
dbopMyBaHHSI CTPYKTYpH, J100ip MEpCOHaNTy, perjaMeHTyBaHHS HOro
TISIIBHOCTL (3aBASKU 1HCTPYKUIAM, PO3MOPSIKEHHAM TOLIO). CyKymHO
BOHU CTBOPIOIOTH MEXKI, B SKUX (YHKIIOHYE Ta PO3BUBAETHCS
oprasizarfisl.

0) Po3nopsaoui — 3a0e31euytoTh popmaiizalliio 3aBlaHb, TPUHOMIB
TOIO, YCYHEHHSI HEIONIKIB, BIJIXWJICHb, II0 BUHUKAIOTh Yy IMpOIeci
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BUPOOHUYO-TOCTIONAPCHKOI JIsIBHOCTI. Po3mopsaui aii peanizyroThes
qyepes:

. Haka3u (B1AJIAI0Th AUPEKTOP, KOTO 3aCTYITHUKH);

. pO3MOPSAKEHHST (MpeporaTiBa HAYAJIBHUKIB MIAPO3/LIIB,
CIy>k0), TpyU3HayYeHi 3a0€3MeUNTH BUKOHAHHS HAKa31B,;

. BKa3IiBKM (3aCTOCOBYIOTh yCl MEHEIKEpH), CHpSIMOBaHI Ha
BUKOHAHHS HAaKa3iB 1 pO3MOPSIIKEHb.

Po3nopsnul JOKyMEHTH TOBHUHHI OyTH BIJANOBIAHO OGOpPMIIEHI.
Hanpukinan, y Haka3l BuaAuLioTh po3aim «Koncraryron, «Hakazywo», a
B PO3MOpPSUKeHH] i BKasiBui — «KoHcTaTyton, «IIpomonyio». Muerses
OpU LbOMY JIMIIIE MPO MPOEKTH HAKa3iB, pO3MOPAIKEHb, BKA31BOK, SIKI
3MOXYTh O€3MOCEPEAHLO BIUIMBATH HA MPAIliBHUKIB TIIBKH IICIS 1X
3aTBEPAKEHHS, TOOTO MPUUHATTS BIAMNOBIIHUX YIPABIIHCHKUX PIlICHb
1010 iX peasizallli Ha 3aBepiiajbHOMY €TaIll IPOIECy MEHEKMEHTY.

8) /lucyuniinapni — BUKOPUCTOBYIOTh Y KOHKPETHHUX CHUTYallisiX,
peanizyloun iX 4depe3 3ayBa)K€HHsS, JOTaHH, MEPEMIIICHHS MOCAaJI0BHUX
0c10, 3BUILHEHHS TOIIO.

[Toain MeTOIB MEHEI)KMEHTY HA TPYNH € YMOBHUM, OCKUIBKHU YCi
BOHM TICHO B3a€EMOMOB'SI3aHi. YMijJ€ iX MO€JHAHHS € TEPEayMOBOIO
€(EeKTUBHOI'0 BIUIMBY KEPYIOUOI CUCTEMHU Ha BCl JJAHKM KEpPOBAHOI, Ha
TPYJOBY AiSTIbHICTH KOHKPETHHUX IPaI[IBHUKIB.

[TpuknaaHe 3HaUYCHHS Ma€ Kiacuikailis METO/IiB MEHEKMEHTY 3a
xapakTepoM BIUIMBY. CyTT€BUM TakKoXK € 1 Te, 10 EKOHOMIYHI,
TEXHOJIOTIYHI Ta COLIAJIBHO-IICUXOJIOTIYHI METOAU BIUIMBAIOTh Ha
KEpOBaHY  CHUCTEMY JHIlIe  (QOopMali3ylouuch 3  JIONOMOIOIO
aaMiHicTpaTuBHUX. Hanpuknaa, miaaH €KOHOMIYHOIO PO3BUTKY LEXY
3MaTHUIl BIUIMBAaTM HA WOro NPAIiBHUKIB JMIIE 33 YMOBH, SKIIO
JTUPEKTOp MIANPUEMCTBA MEpeAdaunTh HOTO peasizalliio BiAMOBITHUM
HAKa30M; TOJIOXKEHHS 010 MPEeMilOBaHHS HaOy/1e€ CWIIM BIUIMBY TUIbKH
niciist HOro 3aTBEPXKEHHS 3aCTYITHUKOM JUPEKTOPA 3 EKOHOMIKW; HOBUIM
TEXHOJIOTTYHUH TPOIIEC MOXKE OYTU BIPOBAIKEHUM MICIs BiANOBIIHOTO
Haka3y TOJIOBHOTO  IH)XKEHEpa  IMIANPUEMCTBA; HOBAa  CHCTEMaA
OyXTrajaTepChKOTo 001Ky TOYHE JISITH IMICs i1 3aTBEPKEHHS TOJIOBHUM
OyXTajTepoM; HOBUM pEXKHUM pPOOOTH MiANPUEMCTBA BCTYNHUTh Y IiIO
JUIIE TiChs MiANUCaHHS AUPEKTOPOM BIJAMNOBIAHOTO HaKa3zy JUPEKTOpa
TOILIO.
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Yce 1e CBIIUMTHL TPO Taki OCOOJUBOCTI aJMIHICTPATUBHHUX
METO/IIB MEHEPKMEHTY:

1) HasgBHICTH BJIACHUX CHOCOOIB 1 MPUHOMIB BIUIMBY KEPYIOUOI
CUCTeMH Ha KepoBaHy (3axkoHu BepxoBHoi Pagu VYkpainu, moctaHoBu
Kabinery MinicTpiB Ykpainu, ykasu lIpe3unenra Ykpainu, moiaoKeHHs
PO MiAPO3/LIU MIAMPUEMCTBA, PI3HOMAHITHI JIOTOBOPH Ta 1H.);

2) y3aKOHEHHA BIUIMBY IHIIMX METOMIB  MEHEIHKMEHTY,
3a0e3ne4YeHHsl IM MPaBOBOro CynmpoBoay. EKOHOMIYHI, TEXHOJOT1YHI Ta
COIIAJIbHO-TICUXOJIOT1YHl METOJU MEHEIH)KMEHTY BIUIMBAaTUMYTh Ha
KEpOBAaHY CHUCTEMY, SKIIO OYIyTh IOPUIWYHO Y3aKOHEHUMH B
KOHKPETHOMY IIPaBOBOMY JIOKYMEHTI (CTaTyTi MIANPUEMCTBA, Hakasi
IUPEKTOPA, MOJOKEHHI PO BIAILI TOIIO) a00 GopMaii3oBaHi B yCHOMY
PO3MOPSKEHH], BKa3iBIIL;

3) 3pmatHicTh €(QEKTUBHO BIUIMBATH HA ONTHUMI3allil0 Y-
PaBJIIHCHKUX PIIIEHb Ta HAJABATU M IOPUIUYHOI CHIIH.

Meroan MEHEIKMEHTY € pe3yJIbTaTOM peani3amii  (QyHKIIHI
MEHE/UKMEHTY, TOOTO amapaT YHpaBliHHS OyIb-IKO1 opraHizamii y
IPOIECI CBOEI JISJIBHOCTI MOBUHEH CTBOPUTH YCl1 HEOOXiJAHI CriocoOu
BIUIMBY Ha KEpOBaHy cucTeMy. BiacHe, 3aBIaHHs ymnpaBJiHLIB 1
noJyiirae B Tomy, o0 chopmyBaTH HEOOXIJIHI METOAH MEHEIKMEHTY,
31aTHI 3a0€3MeYUTH BUPOOHUYO-TOCTIONAPCHKY MISIbHICTh, JOCSTHEHHS
IJIeH Ta MicCIii opraHi3aliii.

Pe3ynbraTamu ynpaBiiHCHKOL JISJIBHOCTI € KOHKPETHI cocoOu Ta
OpUOMH BIUIMBY Ha KEpPOBaHYy CHCTEMY, $SIKI Yy IPOCTOPOBOMY,
4acoOBOMY Ta PECYpCHOMY AacleKTax BHU3HAYalOTh CPepu Ta HAMNPSIMU
TUSUIBHOCTI TpalliBHUKIB, CTBOPIOIOTh MEXaHI3MU 3alliKaBJICHOCTI ¥y
BUKOHAHHI 3aBJaHb Ta JIOCATHEHH1 1Iel. AJjie 3a0e3neueHHs
y3aKOHEHOT0 BILJIMBY METO/IB MEHEIKMEHTY MOXJIMBE JIMIIE MPH iX
3aTBEPAKEHH1 BIJIMOBIIHUMU YIIPABIIHCHKUMU PILLICHHSIMHU.

Exonomiuni  memoou  meHeOdycMeHmy  3YMOBJICHI  pi3-
HOMAHITHUMM €KOHOMIYHMMH YWHHUKaMH, 3a JOIMOMOIOK0 SIKHUX
JOCSITAETHCS KOJICKTUBHE Ta I1HAMBIAyaJbHE 3aJ0BOJICHHS MOTPEO Ha
BCiX piBHAX. EdQeKTUBHE BUKOPUCTAHHS EKOHOMIYHHUX METOIB
noTpedye NEBHUX IEPEIyMOB: 3IaTHOCTI MIiANPUEMCTBA aJICKBAaTHO
pearyBaTH Ha 3MIHY €KOHOMIYHUX YMOB (DYHKI[IOHYBaHHSI, PO3BUHYTOTO
PUHKOBOTO €KOHOMIYHOTO cepeAoBHIla, €(EeKTUBHUX (PIHAHCOBO-
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KPEIUTHUX 1HCTUTYTIB TOIIO0. EKOHOMIYHI METOAW MEHEIHKMEHTY
nepeadayaroTh Po3pOOJICHHS TIaHOBO-EKOHOMIYHUX ITOKA3HUKIB 1
MEXaH13MiB iX IOCATHEHHS. BOHU NUISIXOM MaTepiajibHOT 3aI[iKaBJICHOCTI
CTUMYJIIOIOTh  1HIIIATUBY Ta BIJNOBIJAJBHICTh IPAIlIBHUKIB 34
pe3yJbTaTu TPUUHATUX PilleHb. 3JeO1IbIIOr0 MAil0Th Ha KEpOBaHUU
00'€eKT He TmpsMO, a omocepeakoBaHo. Jl0o EKOHOMIYHMX METOMIB
HaJIeXaTh EKOHOMIYHI IUIAHW, EKOHOMIYHI CTUMYJIU Ta OIOJIKET.

Exonomiuni naanu. 3arajaom y 1iaHi IPOrHO3yEThCS IEBHUM CTaH
00'€eKTa y TEPCIEKTHUBI, a TAaKOXX BH3HAYAIOTHCS HEOOXIAHI I HOro
JOCSITHEHHSI PECYPCH 1 MEXAHI3MH.

EKOHOMIUHMI TJIaH — 1€ KOMIUIEKCHA MOJIENb (XapakTepUCTHUKA)
OCHOBHUX €KOHOMIYHMX IOKa3HUKIB, MMapaMeTpiB MalOyTHbBOIO CTaHy
oKkpeMux cdep MiAMPUEMCTBA, a TaKOX IIIAXIB, CIIOCOOIB 1 pecypcis,
HEOOXITHUX JUIA JTOCATHEHHS HaMIY€HOro. BIUIMB €KOHOMIYHUX ILJIAHIB
Ha MpaliBHUKIB BiAOYBAE€THCSA y PI3HUX ACMEKTaxX: 3a TPUBAIICTIO Mii,
pIBHEM BILUIMBY Ta 3MICTOM.

3a mpueanicmio Oii poO3PI3HAIOTH MICSYHI, KBapTaJlbHI, PiyHI Ta
IHIIOI TPUBAJOCTI IUJIaHW, $KI TO3HAYAIOTHCA Ha PUTMIYHOCTI
BUPOOHUYO-TOCTIOAAPCHKOI TIISTIBHOCTI, SIKOCTI MPOAYKIII,
KOHKYPEHTOCIIPOMOKHOCTI HiJMPMEMCTBA HA PHMHKY. IXHili BIUIUB Ha
OpaliBHUKIB ~ TOJIATa€ y  CTBOPEHHI  aTtMochepu  3allHATOCTI,
0e3mepepBHOCTI Ta MOCIIIIOBHOCTI TPYJAOBHUX MPOILIECIB, TPUUYETHOCTI 110
3araJibHOTO BUPOOHUYO-TOCTIOIAPCHKOTO UKy oprasizariii,
CTaOUILHOCTI1 Y BUTOTOBJICHHI MPOAYKIIil Ta HaJlaHH1 TOCIYT BiJMOBIAHO
710 TOTped CIOKMBAYIB.

3aCTOCYBaHHSI HJAAHIE HA PIZHUX PIGHAX MA 6 PIZHUX JIAHKAX
YIPABIIHHA JAa€ 3MOTy BIUIMBAaTH Ha BIAMOBIAHI IPYNH MpaliBHUKIB. 3
I[IEI0 METOI0 Kepyrda CUcTeMa po3poOsIsie IUIaHM IS BIJIIIB, 1IEXIB,
Oropo, AUIBLHUIIL, OpUTaj TOIIO 1 HABITh Il KOHKPETHUX IIPaIlIBHUKIB
y ¢dopmi HopM mpaii (HOpM BHUPOOITKY, dYacy OOCIyroByBaHHS,
YHCEIBHOCTI).

3a 3micmom euodinaiomo:

a) MJIaH €KOHOMIYHOIO PO3BUTKY (MICTUTH IUIAHOBI MOKa3HUKH,
YMOBH iX JOCSTHEHHS, CIOCOOU TOBEJICHHS 10 BUKOHABIIIB T4 KOHTPOJIIO

TOIIO);
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0) moaaTKOBHM TMUIaH (OXOIUIIOE TIEPENiK Ta CYMH MEBHUX
NOJAATKOBUX  IUIATEXKIB  BIAMOBIAHO JIO MPOTHO30BAHOTO  PiBHS
JUSUTBHOCTI );

B) (iHaHcOBHIl 1UIaH (BigoOpaykae pyx TOTIBKH, ILJIAHOBI
HAJIXO/PKCHHS Ta BUTPaTH, 1HBECTUIIMHI BJIMBAHHS, BJIACHUW KariTal,
npUOYTOK TOLIO).

Exonomiuni cmumynu. BoHu Haiexatb 10 Halle()eKTHUBHIIIMX
YUHHMUKIB, 110 3yMOBJIIOIOTH MOBEAIHKY 1HIUBIAIB, CHPUSIOTH
rapMOHi3alli1 KOJEKTUBHUX, TPYNIOBUX Ta 1HAUBITyaAIbHUX 1HTEPECIB.

Exonomiuni cmumyau — cnocoou 6naugy, uwi0 CHOHYKAOmMby
€KOHOMIYHY NO06€0IHKYy IHOugidie, 2pyn y cghepi eKOHOMIYHOT
OiAIbHOCMI 00 BUPIWIEHHA KOHKPDEMHUX GUPOOHUUO0-20CNO0APCbKUX
3A60aHb 32I0HO 3 MEMOI0 OP2aAHI3aAUiL

[pydTyrourch Ha  BMKOPUCTaHHI  MarepialbHMX  CTHMYIIIB
(TapudHUX CTaBOK, MOCAJAOBUX OKJIAJIIB, JOIJIAT, HaJI0aBOK, IMpeMiil),
TUBIACH/IB, IIHHUX TOJAPYHKIB, JOTalliii, KOMIIEHCAIld, MiJbI TOIIO,
BOHHU € HalAIHOBIIIMMHU cIOCOOaMU BIUIMBY Ha MpaIliBHUKIB OpraHizailii.
Bynp-gK1 €KOHOMIYHI CTUMYJIA MOBUHHI OyTH OOIPYHTOBaHMUMH, TOOTO
3aJI0BOJILHATH TOTPEOM MpaliBHUKIB, BPaXxOBYBAaTH iXH1 310HOCTI Ta
BHECOK Yy 3arallbHuUil TpyaoBui tmponec. Ilpu iX BCTaHOBJIEHHI
HEOOXI1JTHO JOTPUMYBATHUCS IPUHLIUITY CITPABEIJIMBOCTI.

broosicem. bynyan 0a30BUM E€KOHOMIYHHUM METOJIOM Me-
HEHKMEHTY, Oromker (opMye 3acaau (yHKIIOHYBaHHSA OpraHi3arii
o0 30aJaHCOBAHOCTI HANXOMKEHb Ta BHTpAT. Moro (popMyBaHHS
BKa3ye HAMpsIMU €KOHOMI1 BUTPAT 1 30UIbILICHHS HAJXOIKEHb.

broker — JTOKYMEHT, IO BioOpa)kae pO3MUC HAIXOMKEHb 1
BUJIATKIB €EKOHOMIYHOIO Cy0'€KTa 3a MEeBHUM nepio (HaliyacTiiiie 3a pik).

B amepukaHCchbkMX Ta  (PpaHIy3bKMX JKepenax  OropKeT
pPO3MIISIIAIOTh SIK KUIBKICHO BUPAXEHUM IUIaH, BUIUISIOUM TPU LBOMY
OIOJKET JOXOJIB, OIOJKET BHUTpaT, 110 OTOTOXKHIOE OIJKET 31
3BUYaHUMU TJIAHAMU 1 HE BIJIMOBiAa€ HOTO €KOHOMIYHIN CYTHOCTI.

brooker Ak ckiagHy OaraTto acleKTHY €KOHOMIYHY KaTeropiro
MOKHA PO3TJISAJIATH 3 PI3HUX TO3UIIIH:

. 3'sCyBaHHS MaillOyTHBOTO CTaHy OpraHizamii — OMKET Yy
IIbOMY CEHCI € TIJIaHOM;

47

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

= B1JI00paKeHHS JisJIbHOCTI OpTaHizailii 3arajaoMm Ta ii OKpeMHUx
OiIpO3AUTIB — y TakoMy pas3i OIOKET € PO3MHCOM HAIXOIXKEHb Ta
BUJIATKIB, SIK1 B 1J1€aJli TOBMHHI OYTH 30aJ1aHCOBAaHUMU;

= peaizaliii KOHTPOJIbHOI (PYHKIIIT — 3T1JTHO 3 TAKUM MOTJISI0M
OIO/KET € HAaWBAXKIIMBIIIOW CKJIAJOBOI0 BHYTPIIIHBOIO KOHTPOJIIO, IO
xapakTepuszye (popMyBaHHS Ta PiBEHb IUILOBOIO BHUKOPHUCTAHHS
pecypciB opraHi3aiiii;

. (h1HaHCOBOI — OIOJKET € ONEePATUBHUM (DIHAHCOBUM IIJIAHOM,
AKUA BiOOpaka€ HAJIXOJPKCHHS Ta BUKOPUCTAHHS KOIITIB IS
3a0e3neyeHHs PYHKIIOHYBaHHS OpraHi3alli.

Hezanexno Bix cdepu AisUIbHOCTI ¥ MacmTallB oprasizaiiii,
OrOKET BUKOHYE TaKl 3aBAAHHS:

= 3a0e3neuye YITKICTb Ta LUIECHPSIMOBAHICTh JISUTBHOCTI
oprasi3ariii, PUTMIYHICTH ~ Ta  O€3MEepepBHICTD BUPOOHUYO-
rocroJaapChKUX MPOIIECIB;

. CTBOPIOE OO0'€KTMBHY OCHOBY JUIsl OIIIHKH PE3YJIbTaTIB
JUSJTBHOCTI OpraHi3ailii 3arajom Ta ii ImiIpOo3/ILIiB;

. BU3HAYa€ 00CATH, CTPYKTYpPY BUTPAT 1 JKEPEIIa iX MOKPUTTH;

. BKa3ye HanpsMHU €KOHOMIi BUTPAT 1 301IbILIEHHS] HAJIXOJ[)KE€Hb;

= € 3aco00M KOOpAMHALlI JISJIBHOCTI PI3HUX IIPO3/LIIB
oprasizailli, CipsSIMOBaHOI Ha JIOCATHEHHS 3arajbHUX PE3yJIbTATIB;

. 3a0e3neuye LUIbOBE BUKOPHUCTAHHS KOIITIB 1 MPOTHAIE iX
0e3rocnogapcbKoOMy BUKOPUCTAHHIO;

. CIIpUsIE JCJIIETYBAHHIO MOBHOBAXXEHb 1 MOCUJIIOE MOTHBAIIIIO
yIPABIIHIIIB;

. CIPUSI€ PO3BUTKY BHYTPIIIHBOIO MOHITOPUHTY — MOCTIMHOTO
CIIOCTEPEKEHHS 32 (POPMYBAHHSIM PECYPCIB OpraHi3allii Ta iX po3noainy.

bararoacnekTHiCTh OIOKETy Ja€ 3MOry KiacuikyBaTu #oro
3a PI3HUMHU O3HAKAMH.

3a nepiooom Oii:

. MICSIYHUM, KBapTaJbHUN, PIYHUHN TOILIO.

3a 06'ckmom 6100)cemyeanna:

. OIO/KET BUTOTOBJIEHHSI OKPEMUX BUPOOiIB (BUKOHAHHS POOIT,
HaJQHHSA [TOCIYT);

= OIOJIKET IIEHTPIB BIAMOBIAAIIBHOCTI (POOOUMX TPYII, BIJILIIIB,
1JIpO3/ILITIB);
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n 3BeJICHUM 010 KeT (Or0HKET opraHizailii, JepaBH TOIIIO).

3a popmoro eupaxcenns:

. rpoioBuil (y rpOIIOBUX OJUHUIISIX );

. HErpomoBui (B OJUHMIIX BHUITYCKY, TOJAMHAX MpalIl,
OJMHUILISIX 00JlaiHaHHs Touo). Hanpukiasn, 6rokeT npaiil, 001aHaHHs,
IPUMILIEHb, MTPALlIBHUKIB, IO TOLIO.

3a 6i0nogionicm0 6UOAMKIE | HAOXOO0HCEHD:

= 30aJ1aHCOBaHMM (BUIATKU JIOPIBHIOIOTH HAIXOKEHHSIM );

= nediuTHUHN (BUIATKY MEPEBUIITYIOTh HAJIXOXKCHHS );

= npodIIUTHUN (HAAXOKEHHS TIEPEBUIIYIOTh BUJIATKH ).

3a cihepamu odianvnocmi:

. omepauiiiHuii O10KeT (JIeTali3ye CTAaTTi BUTpAT, LIO IO-
B'si3aH1 31 3/IIMCHEHHSIM OMNEpaIiiHoOl JIsJIBHOCTI: 3 BUPOOHUIITBOM a0o0
peaiizali€lo ToBapiB, PoOOIT YW TOCIYT, IO € TOJIOBHOIO METOI0
CTBOPEHHSI MIJANPUEMCTBA, 1 3a0€3MEUYyIOTh MEPEBAXKHY YacTKy MHOro
JOXO/IB 1 MICTUTh JKEpesia iX MOKPUTTS);

. ¢inancoBuii OmOMKeT (JIETANTI3ye CTaTTI BUTpAT 1 Haj-
XOJIPK€Hb, 110 BIUIMBAIOTh HAa 3MIHM PO3MIPY 1 CKJIaJy BJIACHOTO Ta
MO3UKOBOT'O KamiTaJiB HiIPUEMCTBA);

. iHBecTHHiHHUIA  OrOMKeT  (IETalmi3ye CTarTi  BUTpaT,
NOB'sI3aHUX 3 TMPUJ0aHHSAIM HEOOOPOTHMX AaKTHBIB 1 3A1HCHEHHSIM
(b1IHAHCOBUX I1HBECTHULIM, Kl HE € CKJIaJ0BOI0 €KBIBAJECHTIB TI'POIIOBUX
KOWITIB —  KOPOTKOTEPMIHOBUX  BHUCOKOJIKBIZHUX  (DIHAHCOBUX
1HBECTHIIIM, Ta JKepera IHBECTYBaHHS, B TOMY YHUCJI OTpPUMAaHI BiJ
peanizailii HeOOOPOTHUX aKTHBIB TOIIO).

3a BugamMu BUTPAT:

. OIO/UKET MOTOYHUX BUTpAT (opMa NOJAHHS MOKA3HUKIB
NOTOYHOrO ab0 OINEepaTUBHOTO IUIAHY (PIHAHCOBOrO 3a0e3IEeUEHHS
orepamiiHoil AisSTLHOCTI MANPUEMCTBA 32 OKPEMHUMHM 11 aClEKTaMHu YU
OKpEMHMH TOCHOJAPCHKUMU oOmepalisiMu. SIK mpaBWiio, MICTUTH JIBa
pO3aLIu: nomouni eudamku (MarepiajabHl BUTPATH 3a KOHKPETHHUMU
CTaTTSIMH, aMOpTHU3allisi OCHOBHMX 3acOOIB 1 HeMaTepiaJlbHUX aKTHBIB,
BUTPATH HA OIUIATy Ipalll, BIApaxyBaHHS Ha COLIAJIbHE CTPaxXyBaHHS,
HIII TpsiMI BUTPATH, a TaKOXK HAKJIQJHI BUTpaATH, IO HAJIEKATh J0
MOTOYHUX) 1 00x00u 6i0 nomounoi (onepayiithoi) OianvHocmi (Bif
peaiizalii OpOoJyKIlii, 1HII JOXOJM BIJ OMNEpaliiHOl TOCMOJapChKOI
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isbHOCTL). PO3po0uisitoTh OO/KET Ha piK YK Ha Mepiojl peanizailii
rocroJapchKoi omnepallli Ha MiANPUEMCTBI 3 MOMICAYHUM IIJIAHYBaHHSIM
yCiX TTOKA3HUKIB,;

. OIOKET KamiTalbHUX BUTPAT (PO3pOOIISIIOTH Ha €Tari HOBOTI'O
OyIAIBHUITBA, PEKOHCTPYKIlli, MOJIepHI3alli OCHOBHUX (DOH/IIB,
npua0aHHS HOBUX BHJIB OOJaJHAHHS Ta HEMaTepIAIbHUX AaKTUBIB.
Mictute JABa po3AUIM: KanimaabHi 6xkaadenHusa  (OYIIBHUIITBO
(mpunOaHHs) OyAiBeNb, CHOPYA, HPUMILIEHb, NPUI0AHHA MAllIWH i
MeXaH13MiB; Npua0aHHa 00JIaJHAHHS Ta PEMAHEHTY (KpiM MaJIOLIHHOTO
Ta MIBUAKO3HOILIYBAHOI0); MPUAO0AHHS HEMaTepiaJbHUX AKTHBIB; 1HIII
BUJM KaNiTaJlbHUX BUTPAT, IMOJATKM Ta 1HII OOOB'SI3KOBI ILIATEXKI;
pE3EpB KalITAIbHUX BUTPAT) 1 Oxcepena HAOX00MHCEHHA KOulmie
(BMacHI KOIITH I1HBECTOpA; 3aJly4EHUW NaWOBUM KamiTad; 3adydyeHuu
aKI[IOHEpHUI KamiTal; (IHAHCOBUH JII3UHT; €MicCisd O0JIraui; KpeauTu
OaHKIB; 1HII JpKepena 3allydeHHS (DIHAHCOBUX pecypciB). bBromxer
KamTalbHUX ~ BUTpAT  PO3pOOJISIIOTH  HAa  Mepioj  peasizailii
KamiTaJlOBKJIAJeHb 3 IOKBAapPTaJIbHUM UM MOMICAYHUM IUIAaHYBaHHSAM
MOKa3HUKIB.

3a cnocooom ypaxyeanna eumpam:

. MOCJIEMEHTHUN Or0/KeT (po3po0JIAIOTh 3a  €JIEeMEHTaMHU
BUTPAT — HAMPUKJIAJI, OFO/KET OIUIATH Mpailti);

. nocTaTeiiHui OrOKET (PO3pOOSAIOTh 32 CTATTSIMU BUTpAT —
HaIpUKJIaJl, OIO/KET LIEXOBUX, 3arajbHO3aBOJICHKUX, MO3aBUPOOHUYUX
BUTpAT).

3a yacom 6i000pariceHHA HAOX00HCEHb Ma 6UOAMKIE:

. Oro/pKeT mnepioguyHuil (chopMOBaHUN Ha MEBHUW NEPIOA:
TUXKJICHb, MICSI[b, KBApTaJl, PiK TOLIO);

. OrOJKET, 110 BIJOOpa)xka€ CTaH BUPOOHUYO-TOCIIOAAPCHKOT
TISJIBHOCTI HAa KOHKpETHY AaTy. OIHHUM 13 HOro pi3HOBHIIB € OajaHc,
AKUA BiJI0OpaXka€ Ha TMEBHY JaTy aKTUBHU, 3000B'si3aHHS Ta BJIACHUU
Kamitan mianpueMctBa. I[Hdopmanis OamaHcy nOpo KOHTPOJIbOBaH1
HiIPUEMCTBOM E€KOHOMIUHI pEecCypcH KOPUCHA JJisi BU3HAYEHHS MOro
CIIPOMOXHOCTI TE€HEpPYBaTU TPOIIOBI KOIITH Ta 1X EKBIBAJCHTH.
[ndopmaliss  OamaHcy 1IOAO CTPYKTYpH KamiTaldy Jda€e  3MOTY
OPOTHO3YBAaTH MailOyTHI MOTpeOU y pecypcax, po3MoAia NMPUOYTKIB,
MOKPUTTS 30UTKIB TOIIIO.
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CouianvoHo-ncuxono2iyii Mmemoou ynpaeiaiHHs.

Kpim 00'ekTBHUX (PakTOpiB (piBEHb PO3BUTKY BHUPOOHUYMUX CHUII,
XapakTep ICHYIOUMX BUPOOHMYMX BIJTHOCHH, OpraHi3alis Ipail, piBeHb
kBamiQikalli, MarepiaJibHe Ta MOpaJbHE CTUMYJIOBAHHS TOILO) Ha
TPYJOBY AaKTHBHICTb JIIOJE€W BIUIMBAIOTh CYO'€KTUBHI  (pakTOpu
(couiasibHa Ta TICUXOJIOTIYHA CTPYKTypa TPYJAOBOTO KOJEKTUBY,
B3a€MOBITHOCHHH JIFOJIEH, IIIHHICHI YCTaHOBKH, OPIE€HTAIIIs MTPalliBHUKIB,
1HIMBiAyaJbHE CTaBJICHHS O POOOTH, PO3YMiHHS 3MICTY Ta 3HAYCHHS
CBO€1 Mpaili, a TAaKOX 0COOMCTUI HAcTpiil, OaxkaHHs). Bee 1ie miaBuirye
3HAYEHHS COLIIAIbHO-TICUXOJIOTIYHUX METO/IIB YIPaBJIiHHS. AKTHBI3aLlisA
pPI3HUX COLIAJBbHO-TICUXOJIOTIYHUX SIKOCTEH TPYIOBOIO KOJEKTUBY
cripusie e(peKTUBHIN peaizalili MOTeHI1aJly KOKHOTO 3 BUKOHABIIIB.

Oco0IMBOr0O 3HaYEHHS B HUHIIIHIN Yac HaOyBalOTh HEEKOHOMIYHI
crnocobn motuBarii. HeekoHOMIUHI ciocoOM CTUMYIIIOBaHHS OyBalOTh
oprasizaiiiiii Ta MopajbHi. Jlo opraHizamiiiHuX CMocoOIB BiAHOCSTH
MOTHUBAIlIIO LUISIMU, 3aJy4€HHS /10 y4acTi B CIpaBax MiANPUEMCTBA.
HaiinommpeHimyuM MOTUBOM TIpalll Ajsi TPYJAIBHUKIB € Tpalls, moTpioHa
M pocratHs I (YHKLIOHYBAHHS MiANPUEMCTBA, OO SKIIO BOHO
OPUIUHUTH CBOIO MISUIBHICTh, TO MPALIBHUKH 3aJIMIIATHCS 0€3 poOOTH i
HE 3MOXYThb 3a0esneuyBatu cBoi ciM’i. [lpans 3apagu oTpuMaHHS
3apo0ITHOI TIaTH, HAOYTTS mHpodeciiiHOrO MOCBiAYy, 3aJjs peai3allii
BJ1acHOro "s1" € Takok MoTHBaMHu Tipaili. HegosikoM y MOTHBAIII IIJISIMU
Ha MIJNPUEMCTBI € Te, 10 B JIIOAEH He chOpMOBaHE YCBiAOMIICHHS
BUIIIOI METHU Tpali — "mparsd B IM's MpouBITaHHS cycniibcTBa". Taka
CBIJIOMICTb HAIlIOBHIOE >KUTTS 1 TMpalo JOJAHU CEHCOM, (opmye
OPUYETHICT O PO3BUTKY MalOyTHHOTO CBOEI KpaiHU.

MortuBaliisi yyacti B cCHpaBax MIANPUEMCTBaA TMepeadaydae, 110
IpaliBHUKaAM HAJA€ThCsS MPABO TOJIOCY MPU BUPIIMICHH] Psay MpoOsieM,
BOHU 3aJTy4arOThCA B MPOLIEC KOHCYJIbTYBaHHS 3 CHEIIaJbHUX NMUTaHb, B

NESKUX BUIAJKaX UM YaCTKOBO JICJIETYIOThCA MpaBa Ta BIJMOBIJAIbHICTb.

MotuBallisi TOKpalllaHHs  Tpalll 3J1MCHIOETbCS B HaJlaHHI
npaliBHUKaM poOOTH, KA Ja€ MOKJIMBICTh 3/1HCHIOBATH KOHTPOJIb Ha
pecypcaMu Ta yMOBaMHM BJIACHOI Mpaili.

Ha mignpueMcTBax JAOLIUIBHO 3aCTOCOBYBaTHM Takl KpUTepii
MOTHBYIOYO1 OpraHizailii mparii:
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#»  Qyab-sKi Jii TOBUHHI OyTH OOMIPKOBAaHHMH B NEPIILY YEPry
THMHM, XTO BUMarae JIii BiJi 1HIIINX;

" MpaliBHUKK BIJMOBIIAIOTH 32 CBOIO POOOTY, BOHH OCOOMCTO
OPUYETHI A0 PE3yIbTaTIB, 1X J1i ISl IHIIUX KOHKPETHO BaKJIUBI;

" JIIO/ISIM HATAE€THCS MOKIIMBICTD BITYYTH CBOKO 3HAUYIIICTh;

" 101U, SIK1 J00pe MpalioTh, MalOTh IIPAaBO HaA MOpajbHE Ta
MaTtepiaibHEe BUZHAHHS;

®  pIIEHHS OpO 3MIHA B POOOTI CIIBPOOITHUKIB MPUHAMAIOTHCS
3a IX y4acTIO 1 3 OMOPOIO Ha iX 3HAHHS Ta JOCBI;

¥  Ha MIANPUEMCTBI Ji€ CAMOKOHTPOJIb Mpalli.

Jlo MoOpaJIbHUX METOMIB CTHUMYJIOBAHHS HAJEXKHUTh HacaMIepen
BU3HAHHS, sSIKE€ MOXe OyTH ocoOUCTMM uM myomiuHuM. I[lpakTuka
O0COOMCTOr0 BU3HAHHS B Hallill JAepxaBi 1€ HEe HaOyja MOMIMPEHHS.
Oco0OucTe BU3HAHHS BUSBISETHCS TIIBKU MPU JOPYYEHHI KBasli(iKoBa-
HUM TIpal[iIBHUKaM CKJAJHUX [EpPCOHANIbHUX 3amMoBieHb. [lyOmiune
BU3HAHHS Ha MIANPUEMCTBI pEANI3ye€ThCS 4Yepe3 HaropoIKEHHS
rpaMoTaMu, NOJIAPYHKAMHU, IPEMISIMHU.

Y pUHKOBHX yMOBax NpH IHTENEKTyadi3alii BCIX BHJIB Mpaili
3HQYHOIO MIPOIO 3POCTa€ POJb COILIaIbHO-IICUXOJOTIYHUX (PaKTOpPIB
ynpaBiiHHsA. PalrioHanbHa TeXHIYHA OpTraHizallis 3a0e3leuye BHUCOKY
OPOJYKTUBHICTh TIpalll JMIIE B TOMY BHUIAJKY, SKIIO €(PEKTUBHO
BUKOPHUCTOBYIOTbCA  1HAMBIAyaldbHI ¥ TICHUXOJIOTIYHI  OCOOJIMBOCTI
KOXXHOTO POOITHUKA.

[lin BIUIMBOM COLIAILHO-TICUXOJIOTTYHUX (DaKTOpIB B YIPaABIIIHHI
bopMYIOThCA CyCIJIbHA CB1JOMICTh, IICUXOJIOT14H1 3B'SI3KM B KOJIEKTHBI,
cTaBJieHHA 0 mpaill. [IcuxoyoriyHuii cTaH mpaliBHUKA MOXE CIPHUATH
NiJBUILIEHHIO TPOAYKTUBHOCTI ¥ €(EKTUBHOCTI TMpali, 1 HaBIAaKH,
3HUXKYE TPYAOBY AKTHUBHICTH JIIOJ€H (BTOMa, pO3JpaTyBaHHs, amaris
To11o). ColianbHO-NICUXOJIOTIYHI (AaKTOpU 3BUYANHO BHUCTYNAIOTh Y
BUIJISJI  MaTepialbHUX YMOB Tpali (cTtaH Ta 3a0€3IEeYEHICTh
TEXHIYHUMHU 3ac00aMu, TeXHiKa O€3MeKH, CaHITapHO-TITIE€HIYHI YMOBHU
mpaii, BHUpPOOHMYA  €CTEeTUKA) 1  Opra”izallliHUX  MOMEHTIB
(opranizaiiine =~ HOpPMYBaHHSI Ta  pENIAMEHTYBaHHS,  TpYJOBa
JTUCITUILIIHA).

[Topsim 3 OO'€eKTUBHMMHU Ha TPYAOBY aKTUBHICTh JIOJUHU Y

BUPOOHMYOMY KOJIEKTMBI 3HAYHO BIUIMBAIOTh CYO'€KTHUBHI (DaKTOpH:
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MICUXOJIOTIYHA CTPYKTypa KOJIGKTHUBY, PO3MOMAIN POJieH, CoIiaabHUM
cTaTyc pOOITHUKIB, XapakTep HepOpMalbHUX 3B'A3KIB, 1HAUBIIyaJIbHE
CTaBJICHHS J10 TIpalli, HacTpiu.

HeoOx11HICTh BUBUEHHSI CYO'€KTUBHUX (PAKTOPIB OOYMOBJIEHA THUM,
mo oO0'€eqHAHHA JIOAEH B TPyNM BHOCUTH CYTTEBI KOPEKTHUBU B iX
noBeAiHKY. ['pyma HaB'a3ye JIOAMHI HOPMU TOBEIIHKH, KOPUIYE
1HIUBITyalbHY MisUTbHICTh. JIFOJIMHA MOBWMHHA 3Ba)KaTH Ha ICHYIOYl B
rpyli HOPMHU MOBEAIHKH, MpaBWUJia, TPAJHUIll, a TAaKOXK BpPaxOBYBaTH
KOJIEKTUBHY TYMKY.

CouianbHo-ncuxon02iyHi Memoou ynpaeaiHna — 1€ CYKYIHICThb
KOHKPETHUX MPUKHOMIB BIUIMBY Ha mpouecu (OpMyBaHHS Ta PO3BUTKY
TPYJIOBUX KOJIEKTUBIB, COLIAJIbHI TTPOLIECH, 1110 Bi10YBAIOTHCS BCEPEANHI
HUX, CTPYKTYPY 3B'A3KIB CIIOKMBauiB, 1HTEPECH, CTUMYJIH, COIlaJIbHI
3aBaHHsA. CoOIIaJIbHO-TICUXOJIOTIYHI METOAM YIPABIIHHSA SIBJISIOTH
co00I0 €JIHICTh JIBOX ACIEKTIB yNPABIIHCHKOTO BIUIMBY Ha MPalliBHUKIB
— coIliaJbHOro 1 mcuxosioriyHoro. CoIllaJbHUM BIUIMB IPOSIBIISIETHCS
4yepe3 CYKYIHICTh KOHKPETHUX CIOCO0IB 1 MPUKHOMIB, CIIPSIMOBAHUX Ha
(opMyBaHHS 1 PO3BUTOK BUPOOHUYOrO KOJEKTUBY, TPYIOBY 1 TBOpUY
aAKTUBHICTh MOT0 MPaIiBHUKIB, (JOPMYBAHHS TyXOBHUX 1HTEPECIB JIIOAEH
1 1X CBITOTJISA/I.

[IcuxonoriyHui BIUIMB TOJISITA€E B PETyIIOBaHHI B3a€MOBIJHOCHH
MK YJ€HAaMU BUPOOHHYOIO KOJIEKTMBY 3 METOI0 CTBOPEHHS B HbOMY
CHPUSTIMBOIO ICUXOJOrYHOro KiaiMary. llcuxonoriuHuii  BIUIMB
0a3yeThCsi HA BUKOPUCTaHHI PI3HOMAHITHUX (PaKTOPIB: 1H(HOPMOBAHICTH
PO pe3yJIbTaTH Mpaili, MOpajabHI CIIOHYKaHHS 10 TBOPUYOCTI, 1HII[IaTUBH,
AKTUBHOCTI SIKICHOI Tpali, BpaXyBaHHI MCHUXOJIOTIYHUX OCOOJMBOCTEM
OpaliBHUKIB,  3a0€3MEUEHHS  MEPCHEKTUBHOTO  COLIAJIbHOTO
npodeciiiHoro pocTy, CIpaBeIJIMBOCTI MaTepiabHOIO CTUMYJIFOBAHHS,
ni100p1 MPalIBHUKIB 3 BpaXyBaHHAM iX IICUXOJOTTYHUX XapaKTEPUCTHK.

VY mporeci ynpapiiHHSA LI CIOCOOM 1 MPUIOMHM BIUIUBY PI3HUM
YUHOM TOEAHYIOTHCS, 3aBASKM YOMY IMIJABUILYETHCS iX €(EKTHUBHICTD.
®opMOI0  COILIATLHOIO 1 TICMXOJOTIYHOTO BIUIMBY € €CTETH3allls
BUPOOHUYOIO CEpeoBHUIlla, TOOTO peasi3alis MPUHIMIIB 1 METOMAIB
IPEKPACHOTO Y BUPOOHUIITBI.

3pOCTaHHS  POJIl  COLIAJIBHO-TICUXOJIOTIYHUX  (DAKTOpiB  HA
CydyacCHOMY €Talll TOSICHIOEThCS 3MIHAMHU 3MICTY CYCIUIBHOI Ipalli:
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NOKpaIIaHHAM HOTO TBOPYOTO 1 IHTENEKTYaJIbHOIO IMOYaTKy, a TaKOX
3pOCTaHHAM KYJbTYPHOrO Ta MNpOQEeCIMHOrO piBHA MpalliBHUKIB.
3pOCTal0Th BUMOTH JI0 COLIIAIIBHUX 1 IICUXOJOTTYHUX YMOB BUPOOHUIITBA,
3 OJHOro OOKYy, 1 JO TCHUXOJOTIYHMX SIKOCTEH MpalliBHUKA (TaM'sTh,
(aHTa3is1, MUCIEHHS TOLIO) — 3 1HILIOTO.

MopanbHe CTUMYIIOBaHHS BUKOPUCTOBYETHCA ISl MOKPALIAHHS
TPYJOBOi 1 COLIQJIbHOI AKTUBHOCTI KOJEKTHBIB, TPYI, OKPEMHUX
npamiBHUKIB. BoHO 0a3yeThCs Ha CBIOMOCTI MpPAIiBHUKIB, MPAarHEeHHI
CYMIIIHHO TPAIFOBATH.

Cmumynioeanna y CycniibHOMYy 6UPOOHUYMEI — HE TUIbKU
(GyHKIS 1 METOA BIUIMBY, alleé ¥ BAXIMBUI €JIEMEHT MEXaHI3MY
ynpaBiaiHHA. HMoro miap — JOCATHEHHS BHUCOKOI €(EeKTUBHOCTI

BUPOOHUIITBA 1 SIKOCTI MPOAYKIIi, MPUCKOPEHHS HAyKOBO-TEXHIYHOTO
POrpecy, BUPIIIEHHS COLIaJIbHUX MTPOOIIEM.

J1o 3aco0iB cOI1aJbHOIO HOPMYBAHHS 1 PETYJIIOBAHHS BITHOCSATHCS
MOJIOKEHHSI 1 TpaBWia TPYAOBOI AUCIUIUIIHU, CTaTyTH CYCHIUJIBHHUX
opraHizaiiii, mpaBuja €TUKETY 1 pUTyasiB, JOTOBOPH, YrOJid, CUCTEMHU
B1100pY NIEpCOHAIY.

[IcuxonoriyHi METOAM YHOPABIIHHA TOKJIMKaHI 3a0e3MeunuTH
(opMyBaHHS TNEPBUHHUX TPYJOBUX KOJEKTHBIB BIJAMOBIIHO [0
IHIUBITyalbHUX 3A10HOCTEH, HaXWjiB, I1HTEPECIB MpaIliBHUKIB 1
JOTPUMAaHHS iX TICHXOJIOTIYHOI CYMICHOCTI Ta UUISIXH PETyJIIOBaHHS
BIJIHOCUH MDK JIIOJIbMH, BIUIMBAlOYM Ha 1HAUBIAYaJbHY ICHXOJIOT1IO
OKpeMHUX pOOITHHKIB. TOMYy 3HaHHS aCNEKTIB MCHUXOJIOTIi Ta MPaBUJIbHE
BUKOPHUCTAHHS KaJpiB YNPABIIHHA Ma€ BaXJIUBE 3HA4YCHHsS. BoHH
NOBUHHI PO3YyMITH OCOOIMBOCTI MOBEAIHKH JIIOJIMHUA, BPAXOBYBATH MOTO
TEMIIEPAMEHT, TUI BUIO1 HEPBOBOI A1SIIIbHOCTI.

M1iKOCOOMCTI pOJIi  TPOSIBISAIOTBCA Yy  BUIVISIAL  KOHKPETHOTO
BUKOHAHHS TMpaB 1 OOOB'SI3KIB 3aJ€KHO BiJ 1HAUBIAYaJIbHUX
0coOJIMBOCTEN 1 3110HOCTEN MHOIMHU. Bia TOro, sk BOHM BUKOHYIOTHCH,
dbopmyeThes 1 comiaabHUM cTatyc JoAuHu. OJHI JIOJA TPU LBOMY
HaOyBalOTh MOMYJSPHOCTI, ABTOPUTETY, BU3HAHHS W moBaru. IHmm
BUSIBJIIAIOTHCS "BIATOprHEHUMHU". MIXK UMM MOJIOCAMHU 3HAXOMSITHCS
“cepeHSIKM’, YaCTUHA 3 SAKUX Yy PIBHIM Mipl NparHyTh 10 TOTO YH
IHIIOTO MOJOCY. TaKuM YMHOM, 32 KOXKHOIO JIFOJIMHOKO 3aKPIILITIOETHCS
NEBHUM COLIAIbHUN CTaTyC.
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OcobucTicTh 1 11 collialbHUM CTAaTyC TICHO B3a€MOIIOB'si3aHl. AJie
KOJIM MU TOBOPUMO PO OCOOUCTICTh, TO B MEPIIY YEPTYy CTABUMO NEPEN
co00I0 MUTAHHS: 110 BOHA CO00M0 sBisie? SKIIO MOBA e PO CTaTyc
IpaliBHUKA, TO MA€ThCS HA yBa3l LIHHICTh 1€ OCOOMCTOCTI HA AYMKY
IHIIUX JroAeh. Y 3B'SI3KY 3 I[UM COILaJbHUM CTaTyC OpPTaHIYHO
BIUIETEHUI B CUCTEMY CYCHUIbHHMX BIIHOCHH. BiH CTBOpIO€ MpalliBHUKY
noBary, MpEeCTHX, pemnyTauniro. Bce e BmimBae Ha (OpMyBaHHS y
paniBHUKA HOr0 0COOMCTOI 3HAYUMOCTI.

Ile nuTanHs BKpail BaxiauBe. barato 3 Toro, 1o JoJuHa POOUTH
a00 BIIMOBJIIETHCS POOUTH, 3aJICKHUTh BiJ PiBHS BiacHOi TigHocTi. Ti,
XTO BHCOKO ceOe I[IHy€, YacTO CXWJIbHI IpalioBaTd 3 OUIbBIINM
HaMpyXKEHHSIM, 1 BBaXXAalOTh HWKYE CBOEI TIJHOCTI MpAIIOBAaTH HE
nocutTh jaoOpe. JlroguHa 3 HU3BKMM PIBHEM BJIACHOI TiAHOCTI, SK
pPaBUJIO, HEOXOUYE JIOKJIAA€ BCIX HAJIEKHUX 3yCWIb ISl 3aBOIOBAHHS
aBTOPUTETY 1 AIJIOBOrO MPECTHXKY, Takl JIOJU MOXYTh OyTH OOTSKEHI
KOMIUIEKCOM HEMOBHOIIIHHOCTI.

3aBgaHHA OyJb-SIKOrO KEpiBHHMKA IMOJSIra€ B TOMYy, 1100
BUXOBYBATH 1 MIATPUMYBATU BHUCOKI MOYYTTSI BJIACHOI TIAHOCTI y CBOIX
nigiernux. Jlooau 3 BUCOKMM pIBHEM TAaKOrO MOYYTTS BIJIPI3HSIIOTHCS
MOCJIIOBHICTIO 1M, JIETIIE CHPABISIIOTHCS 31 CBOIMH BHYTPIIIHIMU
KOH(JIIKTaMH,  MPOSBISIIOTH  BUCOKUM  caMOKOHTposib. lle  —
BpPIBHOBA)KCH1, TAKTUYHI, CHIOKIMHI 1 HE3aJle)KH1 JIIoAu. BoHM MOCTIIHO
M1JBUILYIOTh CBiM PIBEHb 3arajlbHOr0 PO3BUTKY, PETEIbHO BUKOHYIOTH
IIOKJIa€H1 Ha HUX 000B'I3KH.

3anuTaHHA AJ8 CAMOKOHTPOJII0
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1. YV yomy nonsiratoTb OCHOBH1 3aKOHH MEHEIKMEHTY ?

2. OxapakTepu3yiTe OCHOBHI 3aKOHOMIPHOCTI MEHEI)KMEHTY.

3. IlosgcHUTH 7110 3aKOHIB, 3aKOHOMIPHOCTEHN Ta MPUHIIUITIB
MEHEKMEHTY Ha MPUKJIaJll KOHKPETHOI opraHizanii (miInprueMcTBa,
YCTaHOBH, BIJIJILITY ...).

4.V yomy nossirae HeOOXI1IHICTh OJAUTY YIPABIIHCHKOI Mpari?

5. IIo 3yMOBIIIO€ BEpPTUKAJIBHUIN Ta TOPU3OHTAJIBHUMN MOLITNA?

6. XapakTepucTrKa IHCTUTYLIMHOTO, YIIPABIIHCHKOTO 1 TEXHIYHO-TO
PIBHS YIPABJIIHHS Ta 3B’ 130K MK HUMHU.

7. XapakTepuCTUKa B3a€MO3B’A3KiB M)XK OCHOBHUMH IPHUHIIUIIAMHU
MEHEKMEHTY.

8. Homy piBHI ympaBiiHHS rpadiyHO 300pakar0Th 3a JAOIMOMOIOIO
nipamiau?

9. PO3KpUTH CyTHICTh OCHOBHHUX 3aBJaHb METO/IiB MEHEII)KMEHTY.

10. ¥V yoMy nonsirae MexaHi3m (popMyBaHHSI METO/IIB MEHEIKMEHTY?

11. B3aeMO3B’s13KH MK (PYHKIISIMU Ta METOJIAMH MEHEKMEHTY.

12. Knacudikariis MeTo11B MEHEIX)KMEHTY 3a PI3HUMHU O3HAKaMHU.

13. OxapakTepu3yBaTd MeEXaHI3M Jii Ha TpaliBHUKIB METO/IIB
MEHE/DKMEHTY TPSIMOIO Ta HEMPSAMOTO BILIUBY.

14. XapakTtepucTuka €KOHOMIYHUX METOIIB MEHEKMEHTY.

15. XapaktepucTuka COIIaJbHO-TICUXOJOTTYHUX METOJIB MEHE K-
MEHTY.

16. TexHOJOrYHI METOAW MEHEIKMEHTY Ha BUPOOHUYHUX IIiJI-
PUEMCTBAX.

17. CyTHICTb, IPU3HAYEHHS Ta OCOOJMBA POJIb aAMIHICTPATUBHUX
METO/[IB MEHE/PKMEHTY.
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TEMA 3. Opranizanist 1k 00’€KT ynpaBJiiHHSA

3micm
1. Ocnoeni 3axkonu opzanizayii
2. Knacudgpikauia opzanizauii
3. 3azanwvui pucu opzauizayii
4. Tunu opeanizayiii 6 Ykpaini

1. OcHoBHI 3aKOHM Oprasizauii

Hamaranus moaeit o0'enHaTuch y rpymnud, a Hajajll B opraHizaiii
3YMOBJICHE HEOOXIJTHICTIO 3aJ0BOJICHHS 11X MOTped Yy 3aXHUIIEHOCTI,
NPUYETHOCTI, B3a€EMO TMIJATPUMIN, CHUIKYBaHHI Tomto. OO0'eqHaHHS
3ycWib 1HAMBIAIB Yy Oyab-sikiii cdepi Ha 3acajaax croemiamszaimii i
pO3MOJUTYy Mmpall 3 METOK  MiABMUINCHHS  MPOAYKTUBHOCTI 1
pPE3YyIAbTATUBHOCTI BHKOHYBAHUX pOOIT CIPUYMHUIO HEOOXiJAHICTh
BU3HAYEHHS pOJIel, PyHKIII, 0OOB'SI3KIB KOKHOTO 13 YJIEHIB OpraHizailii.

Kurrs opranizamii  OiANOPAAKOBYETHCS TEBHHM  3aKOHAM,
OCHOBHUM 3 SIKUX MPUIHATO BBaKaTH 3aKOH CHUHEPTil, 3T1HO 3 SKUM
BJIACTUBOCTI ¥  MOXIJIMBOCTI  OpraHizamii sSK €JUHOIO  ILJIOTO
NEPEBUIIYIOTh CYMY BJIACTMBOCTEM 1 MOXKJIMBOCTEH 1i OKpeMHX
€JIEMEHTIB, 11(0) 3YMOBJIEHO iXHIM B32€MOJIONIOBHEHHSIM,
B3a€EMOMIATPUMKOIO, B3a€MOBIUIMBOM. PeanbHUI BUTpaml BiJl TaKOro
00'eTHaHHS TEPEKPUBAE NJI1 HOTr0 YYaCHUKIB BTpPaTH BIJl OOMEKEHHS
OpraHi3all€l0 I1XHbOI CaMOCTIMHOCTI, 1HaKmie He Oyino O CeHCy B
ICHYBaHHI1 oprasizarii.

Jlpyruii 3aK0H oprasizailii oJsirac B napajgeJbHOCTI 311HCHEHHS
B 1i paMKax TaKUX NPOTUJICKHO CIPSIMOBAHUX MPOULECIB, AK MOJILI,
nudepenItianis, cnemniani3aiis QyHKIid, peaqi30BaHuX ii eJIeMEHTaMHu, 3
olHOro OOKy, 1 iXHEe 00'eqHAaHHS, yHIBEpcaizaiis — 3 1HIIOro. Y
pe3yJbTaTi 30UIBLIYIOTHCS TOTEHIIIHI MOXJIMBOCTI 1 €JIEMEHTIB SIK
TaKUX, 1 PE3yJIbTaTy IXHbOI B3a€MOJI1 y BUIJISA/II MOTEHIlIATy OpraHizarii
B LIJIOMY.

Tperiii 3ak0H opranizailii BuUMarae 30epesKeHHsl PONnoPUiiHOCTI
MK HEI 1 ii eleMeHTaMu Tpu OyIb-IKUX MOXJIMBUX 3MiHAX, IO
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JI03BOJIIE MAaKCUMAJIbHOIO MIPOIO pealli3yBaTU MOTEHIlIAJ, KU BOHH
MaroTh. Hanpukmnaz, npu po3ayTUX MITaTax MpPaliBHUKU THUHSIIOTHCS 0€3
CIIpaBM 1 3aBakalOTh OJMH OJIHOMY; B TOM JK€ Yac IpU HeI0CTayl
NEepPCOHAy OpraHizailisi He B 3M031 BUKOHATH HaBITh HEOOX1HY POOOTY.
3po3ymiio, 110 B 000X CHUTYyallisiX HEMUHY4YE BUHUKAIOTh €KOHOMIYHI
BTpaTH.

YerBepTHii 3aKOH oOpraHizaiii OTpUMaB Ha3By 3aKOHY
komno3uuii. Moro cyTs monsirae B Tomy, 1o (yHKI[OHYBaHHS yciX 6e3
BUHSTKY OpraHi3alliiiHUX €JIEMEHTIB y TIM YW IHIIIA Mipl MIIKOPSETHCS
3arajibHIA METI, a IHAUBIAYaJIbHI 11l KOXKHOTO 3 HUX SBJISIOTH COOOI0 Ti
KOHKpPETH3allit0, € ii MiAMIIMH.

II'saTuii 3aKoH opraxizaiii — 1€ 3aKOH caMo30epe:KeHHs, KUl
npunyckae, mo Oyab-siKa opraHizalis, Tak camMo fK 1 i OKpeMHui
€JIEMEHT, TparHyTh 30epertu cede sk 1uie. Ile BuMarae goTpumaHHs
pAly YMOB, 30KpE€Ma, HEJONYILEHHS] CEPHUO3HUX MOTPACIHB, 110 MOXKYTh
OPU3BECTH IO BTPAaTH OpraHi3alliHOI  CTIMKOCTI; 30€peKEHHs
BHYTPIIIHKOT €HOCTI 1 30BHIIIHIX T'paHUIlb; PO3MIMPEHHS cdepu
TISITIBHOCTI; €KOHOMI1 PECYPCIB, SIK1 3HAXOJATHCS B PO3MOPSIHKEHHI.

TakuM 4yHMHOM, CaMO30€pEeKEeHHS Oprasizailli 3a0e3nedyeThcs 3a
PaxXyHOK CITOJIyYEHHS JBOX MPOTUJICKHUX OpraHi3aliifHUX MOYaTKIB:
cmaodinpnocmi i pozeumky. B oprasizaiisx, skl IPUPOJHO YU IITYYHO
Oyau  BUKIIOUEHI 3 KOHKYPEHTHOI'O CEpE/IOBUINA, HANPUKIAL Yy
MOHOIOJISAX, CTAaOLIPHUM IOYATOK, SK TMpaBujio, Oepe Bepx, IO
NPU3BOJIUTH Y KIHIEBOMY MIJCYMKY J0 3aCTOI0 i OIOpOKpaTH3aliii.

IMlocTnii  3aK0H  opraHizaiii  CTBEpPKYe, IO  TMOPSAIOK
BU3HAYAEThCA piBHeM iH@opmoBaHocTi ii wieniB. Cnpasai, cBigoma
KOOpJWHAIIS JISJIHOCTI JIIOAEH, sKa 3IMCHIOEThCA OpTraHi3alli€lo,
B1I0YBa€ThCsl caM€ Ha OCHOBI iH(oOpMallli Mpo peaibHUil CTaH pedei,
BUXO/4YU 3 HEl.

HapemrTi, cboMMii 3aKOH oOpraHizaiili — 3aKOH OHTOTeHe3y —
TOBOPUTH TPO T€, 110 OyJb-AKa OpraHizallisi B paMKax CBOTO >KUTTEBOTO
UKy TOCHIAOBHO NPOXOAHUTH TpU (a3u: CMAHO61EeHHA, PO3BUMOK i
32acannsa. 3pO3yMiNO, 110 3aBJaHHSA 11 KEPIBHUIITBA TMOJIATAE Yy
MaKCUMaJbHOMY CKOpOYEHHI mepiioi (a3, MpoJIOBKEHHI Jpyroi i
BIICTPOYYBaHHI TPETHOI.

Ha nymky onHOro 3 HailOubmux (axiBiliB y rajgy3l MEHEKMEHTY
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cepemnnn XX cr. Yecrepa bepHapma, roAed OPUMYLIYIOTb
00’eIHYyBaTHCS B OpraHizailii 1 B3a€MOAISATH B iXHIX paMmkax (pizuuHi U
OioJioriyHI OOMEXEHHS, IO BJACTUBI KOXHIM JIOJUHI OKpemo. B
opraizailii JIt0JId JOMOBHIOIOTh OJTHE OJHOTO, CKJIaJIal0Th CBOi (Pi3HyHI,
IHTENEKTyaJdbHl W 1HIII 3J10HOCTI, IO POOUTH iX CHJIBHIIIMMHU B
00poTHOI 3a BUXKUBAHHS.

2. Knacudikauisa opranizamiin

VY mporieci BUPOOHUYO-TOCMOAAPCHKOT  MiSITIBHOCTI  ITpalllBHUKHU
00'€eTHYIOTHCSl 3 METOI0 BUKOHAHHS MICIi, IIJIEH Ta 3aBJaHb OpraHi3aliii.
Came 1e 3abesneuye e(PEKTMBHE BUKOPHUCTaHHS JUIOBUX SIKOCTEH
KO’KHOI JIFOJMHMU.

Opzanizayia — zpyna awoeit, 0ianbHiCMb AKOI C8I00MO, KEPOBAHO
a00 cnOHMAHHO KOOPOUHYEMBCA 018 00CACHEHHSA NEBHOT MemU.

B ykpaiHCbKOMY 3aKOHOJABCTBI Oprasizalii, siki MaloTh CTaTyC
IOpUJIMYHOI  O0COOM, Ha3MBAaIOTh MIANPUEMCTBAMU, TOBAPUCTBAMH,
acoriauisiMy, o0'egHaHHsAMHM Tollo. Ha mpakTuil BHUKOPHUCTOBYIOTH
TEPMIHU «pipMay, «kopropamis» Ta 1H. Opranizaiii k1acudikyoTs 3a
pPI3HUMH O3HaKaMH: CIIOCOOOM Ta METOI0 YTBOPEHHSI, KUIBKICTIO ILIEH,
BEJIMYMHOIO, FOPUJANYHUM CTAaTyCOM, (pOpMaMu MiANPUEMHUIITBA, XapaK-
TEpPOM aJarTarlii 10 3MiH.

Knacudikauis oprauizauiii. 3a cnoco6om i memorw yTBOPEHHS
opraHizauli NoAuIsIIOTh Ha QopMaiibHi 1 HedopmanbHl. Dopmanvhi
op2aHi3ayii — TPyNu MPaliBHUKIB, JISUTbHICTH SKHUX CB1JIOMO IIJIAHYETHCS,
MOTHUBYETBCS, KOHTPOJIIOETHCS Ta PETYJIIOETHCS AJISI JOCATHEHHS MEBHOI
Metd. TakuMuy opraHizalisiMd € MIANPUEMCTBA, BIJIIIW, MiAPO3ALIH,
cyx0u, xomitetH, (axkynbret, kadeapu Ttomo. (DPopmanbHi opra-
Hi3allli Ha3UBAaTUMEMO IIPOCTO «opraHizaimisiMu»). Hegpopmanvni
opz2anizayii — 11e TPy MPAIIBHUKIB, 110 BUHUKAIOTH 1 (YHKIIIOHYIOTh
crioHTaHHO. HaliyacTime BOHM BXOAATH N0 CKIaay (GopMaiabHOL
opraHizaili, CTBOPIOIOTbCSI HA  OCHOBI  CHIJIbHUX  IHTEPECIB.
HedopmanbHumu oprasizaiiisMd € TPyNH JIFOOUTEIB TEBHUX BU/IIB
CIOPTY, TYpU3MY, MUCTELTBA, EKOHOMIYHUX MI1XO/IIB TOLIO.

3a KinvKicmio yinei BUIISAIOTH IPOCTI OpraHi3ailii (MatoTh OJHY
IJIb) 1 CKJaAgHI opraxizamii (CTaBJISITh Tepell COOOK KOMILIEKC
B3a€MOIIOB'I3aHUX IIIJIEH ), AKUX B €KOHOMIII TIepeBakHa OLIBIIICTb.
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3a eenuyunory BUOKPEMIIIOIOTH BEJIMKI, CEpelHl Ta JIpiOHI
oprasizaiii. Y BEJIMKHUX OpraHizaiisix MpaiolTh TUCAYI MPaIliBHUKIB,
y CepelIHIX — COTHI, a B AP1IOHUX — JAECITKH.

Odimiiino  3apeecTpoBaHi  OpraHizamii  OTPUMYIOTh  CTaTycC
IOpUIMYHOI  ocoOu  (odiuiiHe BHU3HAHHS, aTpUOyTH JAEpPKABHOL
peecTpaiiii, paxyHoK y 0aHKy, ¢opma MiAIPUEMHUIITBA TOIIO). Y Cl 1HIII
opraizailii € HCFOPUIUIYHUMH 0COOAMMU.

3a ¢opmamu NIANPUEMHUIITBA OpraHizaiii MNOAUIIIOTH Ha
HiIMPUEMCTBA, TOCHOJIAPChKI TOBAapUCTBA, OaHKH, CTPaXxOBl KOMIIaHIl,
1HBECTHUIIIHI (POHAM TOIIIO.

3a xapakmepom adanmauii 10 3MiH BUAUIIIOTh MEXaHICTUYHI Op-
ra”izamii (XapakTepu3yrThCs KOHCEPBATU3MOM, HETHYUYKOIO OpTraHi3a-
IAHOIO CTPYKTYPOIO YNPABIIHHA, aBTOKPATU3MOM Yy KOHTPOJI Ta KOMY-
HIKaIIIX, (PeTUIN3AIIE0 CTaHAapTU3AIllT TOIO) 1 OPraHICTUYHI (Xapak-
TEPU3YIOTbCS JUHAMIYHICTIO, THYYKICTIO OpraHi3aliiHUX CTPYKTYp
yIOpaBJIiHHS, CAMOKOHTPOJIEM, IEMOKPATH3AIIEI0 KOMYHIKAIII# TOIIIO).

VY3aranpHeHy kiacu@ikailito oprasizaiiii mogaHo Ha puc. 3.1.

BU/IU OPI'AHI3AIIN
3a cniocoboMm i 3a KiJIbKICTIO 3a BeJIMYHHOIO: 3a I0pWIHYHUM
METOI0 IiJIeid: CTATYCOM:
YTBOPEHHSI: ‘ - Kpynni; - 10puduuni
- popmanvui; - pocmt, - cep ea’f”’ ocoou;
- HeghopmatbHi. - CKNAOHI. - OpioHi. - Helopuouuni
ocoou.
3a hopmMaMy miMpPUEMHMITBA: 3a xapakTepoM aganTaiii

- nionpuemcmaea; 10 3MiH:
- moeapucmaea; - Mexanicmuyni;
- banku; - Op2anicmuyHi.
- cmpaxoe6i KOMRaHii;
- iHgecmuyinuHi hponou mouio.

Puc. 3.1. Knacugixauia opzanizauii

Opranizanis sk cucrema. Oprasizaiiisi € CUCTEMOIO, TOOTO CyKyII-

HICTIO B3a€MOIIOB'SI3aHUX, B3a€EMOJIIOYNX €JIEMEHTIB, $K1 CKJIAJar0Th
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I[1JTICHE YTBOPEHHSI, HAJIJE€HE BJIACTUBOCTSMM, BIJIMIHHUMH BIJl
BJIACTUBOCTEU MOT'0 CKJIaJIOBUX.

Ha cydacHoMy erami BCl oprasi3auii po3riiiIaloTh SIK GIOKpumi
cucmemu, TOOTO CUCTEMHU, BHYTPIIIHI €IEMEHTU SIKUX B3a€EMOJIIOTh HE
JIUIIE MiK 00010, a 1 13 30BHIIITHIM CEPEIOBUIIIEM.

Biokpuma cucmema xapaxmepusycmucs:

- LIUTICHICTIO (3MiHA OAHIET CKIIAIOBOT 3yMOBJIIOE 3MiHY 1HIINX);

- OJTHOOCIOHICTIO (KOXKHY CKJIQJIOBY MOKHA PO3TJISAIaTH OKPEMO);

- IEPCTIEKTUBHICTIO (PO3BUTOK Y HANpPsAMi BJOCKOHAIECHHS);

- HE3AJIC)KHICTIO (MOXKJIMBE BIJJOKPEMJICHHS T1JICUCTEM);

- CTIEI1aT130BAHICTIO (31aTHICTh BUKOHYBATH NIEBHI POOOTH);

- IEPETBOPEHHSIM BX1JJHUX €JIEMEHTIB Ha BUXI1HI;

- IIEHTpaji3aIi€ero (0/1Ha 31 CKIAJ0BUX CTA€E TIOMIHYIOYOIO);

- 3pOCTaHHSIM (TSDKIHHS JI0 PO3IIUPEHHS, 301IbIITICHHS );

- IMKJIYHICTIO PO3BUTKY;

- Herepe10auyBaHICTIO TPUYUH MOXKIIMBUX 30ypPEHb.

Binkpurta cucteMa Mae BXiJ Ta BUXiJl. Bxodom 15 opraHizaliii siK
CUCTEMH € BCl BUAM pPECypCiB (Marepiajid, KamiTaja, poboda cuia,
iHpopMaIlisi TOIIO), 6UXO000M — TIPOAYKIlIS, IIOCITYyTH, MNPUOYTOK,
colllaJibHa  BIJNOBIAQIbHICTb, OCBOEHHS  PUHKY, 3a0€3MeUeHHs
paliBHUKIB.

Y npoueci (PyHKIIOHYBaHHSI yTBOPIOEThCS eghekm cunepii

(3pocTaHHsl  CYKyNmHOI  €(EeKTHBHOCTI  YNPABIIHCHKOI  JISUIBHOCTI
BHACJIIJJOK MO€EHAHHS, 1HTETpallli Ta B3a€MO/I1i KEPyrOUO0i Ta KEpOBaHOI
cucreM). CuHepria CTBOPIOE YMOBH, 3a SKUX 3arajJlbHUil eqQekT
MEPEBUIIYE CyMy MOKA3HUKIB BiJadyl OKpEMHUX IIJICUCTEM OpraHizailiii,
SIK1 J1IOTh HE3AJIEKHO.

Opzanizauyii, He3anexncHo 610 ix cneyuiku, xapaxmepuszyomobcs
MaKumu 3a2a1bHUMU 0COOTUBOCHIAMU

- BUBHAUEHHAM MICIT Ta IlJIeH;

- HASBHICTIO PECYPCIB: JIIOJW, KaliTaj, MaTepiajii, TEXHOJOTIs,
1H(opMariis;

- 3aJIEKHICTIO BiJ 30BHIIIHBOTO CEPEIOBUINA (EKOHOMIYHMX 1
IpPaBOBUX YMOB, MDKHApOJHMX  TMOJIM, 3aKOHOJABUYMX  aKTIB,
KOHKYPEHTIB, TEXHIKH, MEHTAIITETY CyCH1JIBLCTBA TOLIO);

- TOPU30HTAIBLHUM MO1JIOM Mpaili (BU3HAUYCHHSIM KOHKPETHUX
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3aBJlaHb ), IKUH 3YMOBJIIOE€ YTBOPEHHS BiJMOBIAHUX MIJAPO3ALTIIB 1 CITYXKO;

- BEPTUKAJIBHUM MOJIJIOM TIpali, CIPSIMOBaHUM Ha KOOPAHHAIIO
po0OTH, TOOTO Ha 3A1MICHEHHS POLECY YIPABIIHHS;

- HasIBHICTIO (popMasIbHUX 1 He(hOpMaIbHUX TPYI;

- 3JIACHEHHSM TEBHUX BUJIB JISJIBHOCTI (BUPOOHMYOI, (piHAH-
COBOI, IHBECTUIIHHOI, TOPTOBEILHOI, HAYKOBO-A0CJI1JHOT TOIIIO).

Ycnix y oianvnocmi o0yov-axoi opeanizayii 3anexcums 6i0 maxkux
ymoe: TIpUOYTKOBOCTI; KalliTadi3ailii; BUXKWBAHHS; M1INPUEMHUIIBKOT
HILIIATUBY; PO3BUTKY KOMYHIKaIIli; pe3yJbTaTUBHOCTI (€(PEKTUBHOCTI);
OPOJYKTUBHOCTI; 3[JaTHOCTI 10 ()OpMYBaHHSA KyJIbTYpH; 3AATHOCTI [0
MPaKTUYHO1 peasizallii; 3[aTHOCTI JO CAMOPO3BUTKY; BMIHHS €()eKTUBHO
BUKOPUCTOBYBAaTH 1HBECTHUIIl; 3JaTHOCTI JO CaMOBJIOCKOHAJICHHS
CUCTEMU MEHEIKMEHTY.

KutreBuii MUK opranizamii. PO3BUTOK KOXKHOI opranizaiii Mae
OUKJIIYHAN XapakTep, TOOTO MPOXOAUTh Yepe3 MEBHI CTafli KUTTEBOTO
UKy, 10 BHU3HAYalOTh OCOOJUBOCTI BUPOOHUYO-TOCTIOAAPCHKOI,
1HBECTHUIIIHO1, (HIHAHCOBOI Ta IHIIUX BUJIB JisJIbHOCTI TOIIIO.

ETanu ;kuTTeBOro Oco06MBOCTI AiILHOCTI opranizamii
HUKJIY Oprafizamii

[IpoHukHEHHS HA PUHOK; 3a0€3IeUEHHS BIDKMBAHHS 32 30MTKOBOT

«HapomxeHHs» . . . .
TISUTBHOCTI; 3a0€3MEeUeHHs y JOCTaTHIX 00CsITraxX KamiTalbHUX BKJIA/ICHb
JUIS 3aI10YaTKyBAaHHS JISUIbHOCTI OpraHizanii
«JIUTHHCTBOY 3akpirieHHS] HA PUHKY, HOTO OKpEMHX CerMeHTax; 3a0e3rneueHHs 0e3-
30UTKOBOT TISTTHHOCTI
) CyTTeBe pO3MIUPEHHS IIUIBOBUX CETMEHTIB PUHKY; 3a0€31€UEHHS BH-
«OHicTb»

COKHUX TEMIIIB 3pOCTaHHS MIPUOYTKY; IHBECTYBaHHS PO3BUTKY Ha 3aca-
nax caMo(iHaHCYBaHHS

[TopanpIie po3MIMPEHHS] CETMEHTIB PUHKY; OPIEHTALIS] HA PET1I0HAIbHY
nuBepcudikaiiro; 3a0e3neyeHHs CTabUIbHOTO pocTy MPUOYTKIB HA OII-
TUMaJbHOMY PiBHI

«PanH4 3puTicTH»

®opmyBaHHS IMIJDKY NIIIPUEMCTBA; 30a1aHCOBAaHE 3pOCTAHHS; OPIEH-
Tallls Ha Tally3eBy AMBEPCUQIKAIIIO TISIIHOCTI 3 METOKO MIATPUMAHHS
PIBHSI KOHKYPEHTOCIIPOMOKHOCTI; 3a0€3MeUeHHs MATPUMAaHHS PIBHS
IPUOVTKOBOCTI HA ONTUMAILHOMY DiBHI

«3aBepiianbHa
3pUTICTHY

30epekeHHs 03Ul a00 YaCTKOBE 3MEHILIEHHS 00CST1B BUPOOHUIITBA;
3ropTaHHs ASIBHOCTI; 3HM)KEHHSI IPUOYTKOBOCTI, (PIHAHCOBOT CTIii-
KOCTI1

«CtapiHH»

CytTeBe oHOBICHHS (OPM, BUIIB Ta HAMPSMIB AiSTHHOCTI; 3a0€3Me4eH-
HS YMOB JUTsI 3pOCTaHHS MPUOYTKOBOCTI; 3aTy4eHHsI 3HAYHUX 00CSTIB
IHBECTUI[IA

«BigpomxeHHs»
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[cHye KOHIEMIsl JKUTTEBOIO IIMKJIY OpraHizaimii, 3a sKOH
BUJIUBIIOTh YOTUPU CTali iX PO3BUTKY: 3apodxcenua (peecTpailis,
MOYaTKOBE 1HBECTYBAHHSI JISUIBHOCTI); 3pocmannsa (HapOIIECHHS 00CSTIB
BUPOOHUITBA 1 30yTy, (DOpMYyBaHHS IMIJIKY, 3POCTaHHS MPUOYTKY);
«niky» Oianpnocmi (MAKCUMAJIbHI NpUOYTKH, OOCATM BUPOOHUIITBA i
30yTy); cnao (3ropTaHHs JisJIbHOCTI Ta IepeopieHTallis).

KyabTypa opranizamii. Y npoiieci eBoJiroIii oprasizaiis Gopmye
CBOIO KYJbTYpPYy, SIKa XapaKTepHU3Yy€ SKICHI aCHEKTH YIPaBIIIHCHKOI
TUSUIBHOCTI  Ta 11 BIAMNOBITHICTH E€KOHOMIYHMM, OpTraHi3amiiHumM,
COIIAJIbHUM, €KOJIOTITYHUM, €PrOHOMIYHUM, (D1310JI0TTHHUM, €CTETUYHUM,
MICUXOJIOTIYHUM 1 TEXHOJOTIYHUM BUMOTaM. Kyasmypa opzanizauyii —
CYKYNHiCmb UiHHOCmE, mpaouyiil, HOPpM NOGEOIHKU, NO21A0ia,
671ACIMUGUX UIeHAM OP2aAHI3ZAUiL

Opranizaiiiiny KyJbTypy (QOpMylOTh 00'€KTHBHI Ta CyO'€KTHBHI
€JIEMEHTH.

o cyb'ekmuenux enemenmie Kyabmypu op2anizayii HAJICKaTh:
opraHizaiiiiHi Ta0y; 3BWYAl; pUTyaJd; 3pa3Kdl TOBEIIHKH; MOBa
CIIUJIKYBaHHS; Tacja TOIIIO.

O0'ekmugni enemenmu: MiCle pO3TAllyBaHHS OpraHizailii;
nu3aiiH; o0JlalHaHHs POOOUUX MICIIb; MPECTUXK; IMIJIXK OpTaHi3alli Toulo.

3. 3arajibHi pucH opratizauin

VYci ckiaiHi opraHizaliii MaloTh 3arajibH1 XapakTepucTuku. 111
3arajibHi pUCH JIONIOMAaratoTh 3p03yMiTH, YOMY, 100 TOOUTHUCS yCHIXY,
OpraHi3aiero HeoOX1JJHO KepyBaTH.

1. Pecypcu. Y 3araibHuUX pucax Mera Oyab-iKOi oOprasizaiii
BMIIIy€ MIEPETBOPEHHS PECYPCIB JJIsl JOCSATHEHHs pe3ysibTaTiB. OCHOBHI
pecypcH, skl BUKOPUCTOBYIOTHCSI OpraHizalli€lo — Ie Joau (JIIOAChKI
pecypcH), KamiTaj, MaTepiaiu, TEXHOJIOrIS Ta iHpopMaIllis.

Hanpuknao, opeanizayis "Mak [lonanvoc" (supoonuymeo i

00C1Y208Y8AHHS):

Marepianu — m'sico, KapToruisi, OyJIOUKH, marmip.

TexHonoriss — MEXaHI30BaHE NPUrOTYBaHHS 1Ki (KyXOHHE
o0JIagHaHH).
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JItomn — ympaBisitodl  pecropaHamu, OyXrajTepu, M'SICHUKH,
pOoAaBIIi.

[HdopmMailtiss — 3BITHICTh HIOAO0 peatizailii, 00JiK Ha CKiajax, 3BIT
I0J10 3aTpaT Ha MPUAO0AHHS MTPOAYKTIB JUIsl BATOTOBJICHHS TIPOIYKIIII.

[eit mpukJiaa Mokasye B3a€MO3B'sI30K MK IIJISIMU 1 peCcypcamu.

2. 3aneixcuicmvb 6i0 308HIWIHbOZO cepedosuuia. OHIEID 3
HaWBAXXJIMBIIIMX XapPAaKTEPUCTUK OpraHizaimii € ii B3a€EMO3B'S30K 13
30BHINIHIM cepenoBuiieM. KolHa 3 oOpraHizaiiii He MoXe OyTH
"ocTpiBiieM y co01". Opradizamii MOBHICTIO  3aJieKH1  BIJ
HABKOJIMIIHBOTO CBITY, BijJ 30BHIIIHBOIO CEPEIOBUINA — SIK IIOA0 CBOIX
pecypciB, Tak 1 MOAO CHOKUBAYiB, KOPUCTYBAUIB iX PE3YJbTATIB, SIKHX
BOHU HaMararoThCs JIOCSATTH.

Tepmin "30BHIIIHE cepenoBUIle’ BpaxOBye €KOHOMIYHI YMOBH,
CIO’KMBaYiB, MPOQCIUIKH, YPSAI0BI aKTH, 3aKOHOJABCTBO, KOHKYpPYIOUi
opraizailii, CUCTeMy I[IHHOCTEM B CYCHIJIbCTBI, CYCIUIbHI TOTJISIH,
TEXHIKY 1 TEXHOJIOT1I0, 1HII CKJIaJoBl. Benvke 3HaueHHsT Ma€e TOM (akT,
0 XO04Y Opradizamis 1 3aleKUTh TOBHICTIO BIJI 30BHIIIHBOTO
CEpelOBUIIA, CEPENOBUIIE 1€, SIK MPABUJIO, 3HAXOAUTHCS 32 MEKaMHU
BIUIMBY MeHemkepiB. Halikpann kepiBHukM B kommadii "IBM" Hidoro
HE MOXYTb 3pO0UTH, OO YTPUMATH MAJICHbKY SIMTOHCHKY KOMIIAHIIO B1J
BUXOJY Ha PUHOK 3 HOBOIO IHTETPAJIbHOIO CXEMOIO, sIKa pOOUTH AEsKi
BuaM npoaykiii "IBM" 3actapiiumu.

3 KOXXHHUM POKOM KEpPIBHMIITBY JOBOJAUTHCS BPaxOBYBaTH Jeaaji
O1BIY KUIBKICTh (PaKTOpIB 30BHIIIHBOTO cepenoBuia. Ilo0 mocsrtu
ycnixy, pipmMaM TOBOAUTHCA KOHKYpPYBaTH Ha I1HO3EMHHUX pHUHKax 1
IPOTUCTOSATH KOHKYpEHIIIl 1HO3€MHUX KOMMaHIi y cebe Ha
OAaTHbKIBIIMHI.

3. Topuzonmanvuuit po3nodin npayi. HalOubll HAOYHOIO
XapaKkTEpPUCTUKOI OpraHizalii € po3moiia mpami. SKio 181 ocodu
PaIOITh JI JTOCATHEHHS! OJIHIET METH, BOHM MOBUHHI JUIUTH POOOTY
MDK co0oto. Posmoain Bciel poOOTM Ha CKJIAJ0BI HA3UBAIOTh
TOPU3OHTAIIBHUM PO3MOALIOM Ipalil. Po3moiin Benmmkoro o0ciary poooTu
Ha YHWCJICHHI HEBEJIMKI CHEllai30BaHl 3aBJaHHs J03BOJISE OpraHizalii
BUPOOJISATUA 3HAYHO OIbIIE MPOAYKINIi, HIXK SIKOU Ta K KUIBKICTb JIOJIEH
npamroBaiga caMocTiiHO. KriacmyHuM  3pa3KoM  TOPU3OHTAIBHOTO
pO3MOALTY Ipalll Ha BUPOOHUYOMY MIJINPUEMCTBI € BUPOOHUIITBO, MAp-

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)

64


http://www.novapdf.com/
http://www.novapdf.com/

KeTuHTr 1 (iHaHcu. Ile OCHOBHI BUIM JISUIBHOCTI, K1 MalOTh OyTU
YCHIIIHO 31ACHEH], 1100 ¢ipMa JocsTIia MOCTABICHUX LIJIEH.

4. Iiopo3odinu. CxnanHi opraHizaiii 31ACHIOIOTh YITKUU
TOPU3OHTAIBHUN PO3MOALNT 32 PAaXyHOK YTBOPEHHSA MIAPO3ALTIB, Kl
BUKOHYIOTh CIEUU(IYHI KOHKPETHI 3aBJaHHS 1 JOCATalOTh KOHKPETHOI
crienriuHoi MeTu. Takl MmiApOo3A1IM YacTO HA3UBAKOTHCS BiaiiaMu abo
CIIy»)0aMu, Xo4ua ICHYIOTh U 1HIII1 Ha3BHU.

Sk 1 mina oprasizailis, Y4aCTUHOIO SIKOI BOHHU €, MIAPO3AUIM — II€
rpynu  JIIOACH, JIUIBHICTh  SIKUX ~ CBIIOMO  CIPSIMOBYEThCA 1
KOOPJAMHYETHCS JUIsl JIOCATHEHHS 3arajibHOl METH. TakuM 4YWHOM, 3a
CBOEIO CYTTIO, BEJIMKI 1 CKJIQJIHI OpraHi3ailii CKJIagaroThCs i3 JTEKIITbKOX
CHEUIAIbHO CTBOPEHUX Ui KOHKPETHOI METH B3a€EMOIOB'SI3aHUX
OpraHizaliii 1 YHCICHHUX HEPOPMAIbHUX TPYI, SKI BUHUKAIOThH
CITIOHTAHHO.

5. Bepmukanvnuit po3noodin npayi. OCKUIbKU poOOTa B
oprasizaili po3noJiseThCA Ha CKIaJ0B1, XTOCh MIOBUHEH KOOPIMHYBATH
poOOTYy TpynM 1jig TOro, o0 BOHa OyJjia ycHiliHow. BepTtukanbHuii
PO3MOJIUIT Mmparll Biaaiiase podOTy 3 KOOPJAMHYBaHHS AiM BiJ camMuXx dil.
JiAbHICTh 3 KOOPAUHYBAHHA POOOTH I1HIIMX JIFOJAEH 1 CTAHOBUTH CYTh
yIPABIIHHS.

6. Heooxionicms ynpaeninna. J[ns Toro, 1mo0 oprasizarlis
MOTJIa JIOCATaTH CBO€1 METH, 3aBJIaHHS MOBHMHHI OyTH CKOOpJMHOBAaHI
3ac000M BEPTUKAIBHOTO PO3MOJAUTY mpaii. ToMy yHpaBiiHHS € CYTO
BKJIMBOIO JIISUTBHICTIO JJISl OpTaHizarlii.

4. Tunu opraxizauii B YKpaiHi

ExoHomika VYkpaiHu € MepexiHOK BiJ aJAMIHICTPATUBHO-
KOMaHJHOI  JI0  COIIaJIbHO-PUHKOBOi.  PHUHKOBI  MepeTBOpPEHHS
noTpeOyl0Th ~ HAyKOBOrO  OOTPpYHTYBaHHS 1 BUPIIICHHS  HHU3KH
YIPABITHCHKUX MPOOIEM MAKpPO- 1 MIKPOEKOHOMIYHOTO XapakTepy.

Ha MakpoeKkoHOMIYHOMY piBHI TpeOa BH3HAYUTH HOBY POJIb
JEp>KaBU B KEPYBaHHI €KOHOMIKOIO, CTBOPUTH HOBY CUCTEMY OpTraHiB
JEP>KAaBHOTO KEPYBAHHS €KOHOMIKOIO, C()OPMYBaTH KOMILJIEKC METO/IIB
JEP>KABHOTO PETYIIOBAaHHA €KOHOMIYHUX MPOLECIB.
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@opMmyBaHHS €(PEKTHUBHOI CHUCTEMH KEPYyBaHHS Ha MIKpPOPIBHI
noTpeOye He TIIbKU aKyMYJIsLIl HAHBU3HAYHIIIUX CBITOBUX 300YTKIB y
1 ramysi, a ¥ BiJOOpakeHHSI OCOOJUBOCTEH COLIATbHO-CKOHOMIYHUX
nporueciB B YkpaiHi. Ciine KOMiOBaHHA 3apyODKHHMX MOJENeH
MEHE/UKMEHTY HE€ TUIbKM HE Ja€ KOPHUCTI, a HaBNaKW, MIKOAUTH
peopMyBaHHIO EKOHOMIKM. Y MEHEIKMEHTI BEIMYE3HE 3HAUYCHHS
MalOTh HalllOHAJIbHA TICHUXOJIOTiS, Tpaaullii, COLIaJbHO-KYJIbTYpHI
YUHHUKU, TYXOBHI I[IHHOCTI TOIIO.

BiTun3HsiHa MoOJENb MEHEIKMEHTY MOTpedye OAHOYACHOTO
BUPILIECHHS TPhOX B3aEMOINOB'A3aHUX MPOOJIEM: MAKPOECKOHOMIYHUX
3MiH y CYCHUIbCTBI, ()OPMYBaHHS HOBOI'O YIPAaBIIHCHBKOIO MMCIICHHS
KEpPIBHUKIB Ta pO3pOOKH HAYKOBO1 0a3u MEHEII)KMEHTY.

VYcnix pUHKOBUX MEPETBOPEHb 3YMOBJICHUN YMIHHSIM PO3YMHO
kepyBaTtu. IlepenyciM i1eTbCcsi MPO BMIHHS YXBAJIIOBATH palliOHAJIbHI
piieHHd Ta €(EeKTUBHO iX BUKOHYBaTHU. OJHAK MPOIEC CTAHOBJICHHS
TAKOT0 BMIHHS JJOCUTh HEMIPOCTUM.

Cooroani B YkpaiHi MOKHA BUAUIUTH IIOHANMEHIIE TPU HAMPSIMU
B ympasiiHHi. [lepiinii yMOBHO Ha3uMBalOTh MEHEIKMEHTOM 3]I0POBOTO
rny3ny. Lledd Bua  ymopaBiiHHS —~ pO3BHUBAEThCA Ha  Oaratbox
NPUBATU30BAHUX T4 HOBOCTBOPEHUX MIAMPUEMCTBAX TAK 3BAaHUX HOBUX
ykpaiHiiB. HoOBI BIacHUKM HE Maiau MNpo(eciiHOro ymnpaBIiHCHKOTO
nocBiny. [lepBicHe HarpoMaKeHHS KamiTaly He OTpeOyBalo BUCOKOTO
npodecioHadisMy B  KepyBaHHI Oi3HECOM, JOCTaTHbO OyJio 1
MEHE/PKMEHTY  3/I0pPOBOTO IUIy3[y MEPIIONPOXOAIB. Y mpoleci
IHTerpaiii Ta KOHIIGHTpAIlll KaIiTally MpoOJeMU YIPABIIHCHKOIO
npodecioHanai3My 3aroCTPUITUCH.

Hpyruii miaxii y KepyBaHHI — TpoQeciiHU pPUHKOBHIA
MEHE/KMEHT, MPEJACTaBHUKAMU SIKOTO € 3axigHl (QipMu, 110 YCHILIHO
IPaIIOIOTh HA YKPATHCHbKOMY PUHKY. BOHU nIpuHECcn 3 cO0010 HE TiJIbKH
3aXiiHy KYJbTYpPy, a W HOBITHIO TEXHIYHY 0a3zy MEHEIKMEHTY, sKa
JIOBOJII MIIIHO BKOPEHWJIACh Yy AIJIOBHX OpraHizamisx YkpaiHu. SKIno
JIOHEIaBHA B YKPAiHCHKUX JHUPEKTOPIB MIAMNPUEMCTB OYyJIU CIIy:KOOBI
aBTOMOO1Ib, TENePOH 1 CeKperap, TO B CyY4YaCHUX KEpIBHHUKIB €
NepCOHANIbHI KOMI'IOTEpPH, MOOLIbHI TenedoHu, 0a3u AaHUX, CUCTEMU
3B'13Ky uepe3 [HTepHeT Ta iH. ATpuOyTOM Cy4aCHHUX YKpaiHCBKUX (ipMm
cTaiu rapHi odicH, BBIWIMBI MEHEIKEpH 1 cekperapku. [Ipote pedopma
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MEHE/PKMEHTY Ha I[bOMY ¥ 3akiHumWjiach. MeToau 1 popMu AisSTILHOCTI
arapary KepyBaHHS HE 3MIHWJIMCSA 3 YacCiB KOJIUIIIHBOI aIMIHICTPATUBHO-
KOMAaH/IHOI CHCTEMU. BUIbIIICTh HOBUX KEPIBHUKIB 1€ HE CIPUNHSIM
BJIACHE 3aX1JHUX TEXHOJOTM BHYTPIIHBO(IPMOBOIO KOPHOPATUBHOTO
KEpyBaHHS Ta TPYMNOBOI B3aEMO/III.

3pemToro, TPETIM MiAXiJy y MEHEIKMEHTI BTUIIOE IepeBakHa
OUIBIIICTh KEPIBHUKIB PAASHCHKOTO 3pa3Ka, Kl JTOTPUMYIOThCS METOIB
Ta CTWIKO KEPYBaHHS aJMiHICTPAaTUBHO-KOMaHJHOI cucTteMH. JlocBif
KEpyBaHHS MiANPUEMCTBAMM y HHUX YUMAJIMWA, MPOTE HEMa JOCBIIY
BEJICHHS O13HECY SIK TAKOTrO.

VY nepion nmpuBaTH3aiii iXHI 3ycuiuisl Oylid COpsIMOBaHI HE Ha
BUPILIECHHS Npo0JeM NPUOYTKOBOCTI BUPOOHUIITBA a00 €()EKTUBHOTO
MEHE/KMEHTY, a Ha KOHTPOJIb HAJl MIAIPUEMCTBOM Ta OTPUMAHHS MOTO
YacTKH Yy BJAacCHICTh. llepen KEpiBHUIITBOM IMOCTAIM HEMOEAHYBaHI
3aBJIaHHS: 3 OJHOTO OOKY, MOJIUBICTh CTPATETIYHOIO MPHUIO0aHHS
3HQYHUX AaKTUBIB, a 3 IHIIOIO, — BIPOBA/KEHHS PHUHKOBOTO
MEHEPKMEHTY 1 HiJBUIIEHHS €PEeKTUBHOCTI BUPOOHUIITBA. OcoOuCTHIA
iHTepec y3sB ropy. llepeMornm crpareriyHi MOKIJIHMBOCTI BJIACHOTO
30aradyeHHs LIUIIXOM OapTepu3allii, CUCTEMH HEIUIaTeKiB Ta HEBUILIAT
3apo0ITHOT TJIaTHI, TIHI3aIil TOCTIOAAPCHKUX 3B'SI3KIB TOIIIO.

3rigHo 3 ['ocnogapchkuM KojiekcoM (puc. 3.2.):

IHANUBIAYAJIBHE IIAIIPUEMCTBO - 1ie mianpueMcTBo,
3aCHOBAHE Ha OCOOHUCTIN BIACHOCTI (Pi3MYHOT OCOOM Ta BHUKJIIOYHO ii
mparil.

CIMEMHE HIAINMPUEMCTBO — 11e nmiaAnpueMCTBO, 3aCHOBAHE
Ha BJIACHOCTI Ta Ipalll I'poMajsiH YKpaiHU — WICHIB OJAHI€l CiM'i, sIKi
MPOXKUBAOTH pazoM. OCOOIMBOCTI JAHOTO MIAMPUEMCTBA:

YYaCHUKHU HECYTh BiAMOBIIAJIbHICTH BCIM KamiTajaoM Ta OCOOUCTUM
MalHOM 1 HE BUHUKAE MPOOJIEM 3 PO3MOA1JIOM PUOYTKY;

MO>KJIUBICTh BUKOPUCTAHHS KOOIEpalli mpali, Clody4YeHHs pi3HUX
npodeciii y BeJieHH1 O13HeCy;

MOBHA JIOBIpa y CTOCYHKaX MIK YYaCHUKAMH CIMEMHOTO MiAIpHe-
MCTBa, FrapaHTisd 3a0e3MeueHHs KOH()1IeHIIHHOCTI 1HPopMallii;

TOTOBHICTh MPAIOBATH HAIIPY>KEHO 3 TPUBAIUM POOOUYUM HaCOM;

MOXJIUBICTh OJIEp)KaHHSI CHAAKOEMISIM '"CIMEHHUX CEKpeTiB" y
TEXHOJIOT11 BUTOTOBJICHHS ITPOAYKIIi.
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Puc. 3.2. Buou nionpucmcme 6 Ykpaini

INPUBATHE HNIAITPUEMCTBO — 11¢ nianpueMcTBO, 3aCHOBA-
HE Ha BJIACHOCTI OKPEMOI'0 IpOMaJIsTHUHA YKpaiHu, 3 TPaBOM HaWHSITTS
po0OOYOi CHIIH.

KOJIEKTUBHE IIIAINPUEMCTBO - 1e nianpueMcTBO,
3aCHOBAaHE Ha BJACHOCTI TPYJOBOTO KOJIGKTUBY MIANPHUEMCTBA,
KOONEpPaTUBY, IHIIOINO CTAaTyTHOTO TOBApUCTBA, TPOMAJACHKOI Ta
peniriitHo1 opraHizarii.

AEPKABHE KOMYHAJIBHE NIANTPUEMCTBO — ue nia-
PUEMCTBO, 3aCHOBAHE Ha BJIACHOCTI aJIMIHICTPATUBHO-TEPUTOPIATIBHUX
OJIUHUIIb.

JAEPKABHE IIIAINPUEMCTBO — 11 mianpueMcTBO, 3aCHOBA-
HE Ha 3arajibHOJEP>KaBHIN BJIIACHOCTI.

CHIVIBHE IIAIMPUEMCTBO - 11e mianpueMCTBO, 3aCHOBAHE
Ha 0a31 o00'enHaHHS MaliHa PI3HUX BIACHUKIB (3MmimaHa ¢dopma
BJIACHOCT1). Y YHCII 3aCHOBHUKIB CHIJIBHOTO MiAIPUEMCTBA MOXYTh
OyTH IOpUIMYHI OCOOM 1 TPOMAJTHA YKpaiHU Ta 1HIIUX JIEPHKAaB.

THO3EMHE NIAITPUEMCTBO - 11¢ mianpueMcTBO, 3aCHOBaHE
Ha BJIACHOCTI IOPUJIMYHUX OCI0 1 TpOMaIsiH 1HIIUX JIepPKaB.

BignoBigHo 10 I'ocnmogapcbKoro Koaexcy:

I'OCIHOJAPCBKI TOBAPUCTBA - 1ie mianpueMcTBa, ycTa-
HOBHM, OpTaHi3allii, CTBOPEHI Ha 3acajiax yrojJu HPUIAYHUMHU 0COOaMHU i
rpoMajisHaMu NUISIXOM O00'€elHaHHS 1X MalHa Ta MIANPUEMHHULIBKOL
TUSUTBHOCTI 3 METOIO OJIEp KaHHSI IPUOYTKY.
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BUJIU 'OCIHOJAPCBKUX TOBAPUCTB B YKPAIHI:
- aKI[IOHEPHE TOBAPUCTBO;

- TOBapPUCTBO 3 OOMEKEHOIO BIJIMOBIAIBHICTIO;

- TOBAPUCTBO 3 JI0JIATKOBOIO BIJIMOBIAAIBHICTIO;

- TMOBHE TOBAPUCTBO;

- KOMaHJUTHE TOBAPUCTBO;

- IOBIpY€ TOBAPHUCTBO;

AKIIOHEPHE TOBAPUCTBO — 1ie TOBapuCTBO, SIKE Ma€ CTa-
TyTHUN (OHJ, MOAICHUN Ha BU3HAYEHY KUIBKICTh aKLiil PiBHOI HOMI-
HaJbHOI BapTOCTi. AKIIIOHEpU BIJAMOBIIAIOTH MO 3000B'SI3aHHSIX
TOBAPUCTBA TUIBKUA B MEKaX HAJICKHUX 1M aKIIH.

Buau akuioHepHUX TOBAPHUCTB:

Biakpute akilioHEpHE TOBAPUCTBO.

3akpuTe aKilioHEpHE TOBAPUCTRO.

BIAKPUTE AKHIOHEPHE TOBAPUCTBO — ue akiionepue
TOBAPHUCTBO, aKIli IKOTO MOXYTh PO3MOBCIOI)KYBATHUCS IUISIXOM BIJKPH-
TO1 IEPEAIUIATH Ta KYMiBII-IPOJAXKY Ha OlpKax.

3AKPUTE AKIHNIOHEPHE TOBAPUCTBO — ue akiioHepHe
TOBAPHUCTBO, aKI[li SIKOTO PO3MOAUISIOTHCS MK 3aCHOBHMKAMH 1 HE MO-
KYTh PO3MOBCIOI)KYBATUCS IIUIAXOM BIIKPUTOI MEPEIIIATH, KYITyBaTUCS
Ta MPOJIaBaTUCS Ha OlpxKi.

VY 3akpuTOMy aKkIiOHEPHOMY TOBApUCTBI 3aCHOBHHUKH ITOBUHHI
BHECTH JO JHS CKJIMKAaHHS yCTaHOBUMX 300piB He MeHIe sk 50%
HOMIHAJIbHOI BapTOCTI akiliid. PillleHHS TpO CTBOPEHHA TOBAPUCTBA,
3aTBEPAKEHHS MOT0 CTaTyTy, OOpaHHs OpraHiB YIpPaBJiHHS 1 KOHTPO-
JI0 Ta pAO  IHIOUX  OpraHi3alliiHUX TUTaHb NPUKWMAETHCS Ha
yCTAaHOBYMX 300pax.

TOBAPUCTBO 3 OBMEXEHOIO BIAITOBIJAJIBHICTIO —
1€ TOBAPUCTBO, 1110 MA€ CTAaTYTHUM (HOHM, TOAUICHUI HA YACTKH, PO3MIP
AKUX BU3HAYAETHCS YCTAHOBYMMU JOKYMEHTAMHU.

Oc00,1MBOCTI TOBAPUCTBA 3 00MEKEHOI0 BIANOBIAAJIBHICTIO:

- YYaCHUKH HECYTh BIJIMOBIIAJIbHICTh Y MEKaX iX BKJIA/IB;

- 10 MOMEHTY peecTpallli TOBAapUCTBA KOXKEH 3 YYaCHHUKIB
3000B'a3aHnil BHeCTH He MeHIe K 30% BKa3aHOTO B YCTAHOBUMX
JOKYMEHTax BKJIaay;
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- NpU BUXOJl YyYaCHUKA 3 TOBAPUCTBA WMOMY BHILIAYYETHCA
BapTICTh YAaCTHMHM MaliHa TOBApHUCTBA, MPOIMOPIIAHA MOro YacTii y
CTaTyTHOMY (DOH/II, @ TAKOK HAJIEKHA HOMY YacTKa MPUOYTKY.

TOBAPUCTBO 3 JOJATKOBOIO BIAITOBIJAJIBHICTIO —
1€ TOBAPUCTBO, CTAaTyTHUH (DOHI AKOTO MOAIIEHUN HAa YACTKU BH3HA-
YEHUX YCTAaHOBUYMMHU JJOKYMEHTaMHU PO3MIPIB.

YyacHUKM Takoro TOBApUCTBA BIAMNOBIAIOTH 3a HWOro Oopramu
CBOIMHM BHECKaMHM JO0 CTaTyTHOTO (POHY, a TPU HEIOCTATHOCTI LIUX CYM
— J0JJaTKOBO HAJIEKHUM iM MallHOM B OJIHAKOBOMY JIJISl BCiX YYaCHUKIB
KpaTHOMY pO3MIpi JO BHECKY KOKHOI'O yYacCHHUKA.

IHOBHE TOBAPUCTBO — 11e TOBapuCTBO, BCl YHaCHUKH SIKOTO
3aliMarOThCsl  CIUIBHOK MIANPUEMHUIIBKOI JISUIBHICTIO 1 HECYTh
coyilapHy BIJAMOBIJAJILHICTh MO 3000B'I3aHHSIX TOBAPUCTBA yCIM CBOIM
MaiHOM.

BianoBizaabHiCTh yYaCHUKIB 32 OOPrd MOBHOI0 TOBAPUCTBA:
YYaCHUK BIJNOBIJAa€ 3a OOpPrd TOBapHUCTBA HE3AJEXKHO BIJ TOrO,
BUHMKJIM BOHM IICJIA YU JO KWOro BCTYyNy JO TOBAapUCTBA; AKIIO IMPHU
JKBIJAIlli MOBHOTO TOBApHUCTBA BUSIBUTHCS, 1[0 HASBHICTh MailHa HeE
BUCTAaYa€ JUIsl CIUIATA BCiX OOpriB, 3a TOBAPUCTBO y HEIOCTATHIM
YaCTUHI HECYTh COJIIJaPHY BiAMOBIIATBHICTh HOTO YYACHUKHU YCIM CBOIM
MaiHOM.

KOMAHIAUTHE TOBAPUCTBO — nie ToBapucTBO, SIKE BKJIIO-
qae MopsJl 3 OJJHUM a0 JIeKIJIbKOMa Y4aCHUKaMU, sIKI HeCYTh BIJIMOBI-
JalbHICTh TIO 3000B'S3aHHSX TOBAapUCTBA BCIM CBOIM MaWHOM, TaKOX
OJIHOTO a00 OuIbIlle YYaCHMKIB (BKJIAJIHUKIB), BIJAMOBIAANIBHICTh SIKHX
OOMEKYETBHCS 1X BKIIAJIOM Y MailHO TOBApUCTBA.

CyKyIHHI pO3Mip YaCTOK BKJIAJHUKIB HE TOBUHEH NEPEBUIIYBATH
50% wmaiina ToBapuctBa. Ha MoMmeHT peecTpailii KOMaHIMTHOTO
TOBApUCTBA KOXKHUM 13 BKJIAJHUKIB IMOBUHEH BHECTM HE MeHIe 25%
CBOT'O BHECKY.

JOBIPYE TOBAPUCTBO — 1ne TOBapucCTBO 3 JOJATKOBOIO
BIIMOBIJIAJIbHICTIO,  SIKE  3AIMCHIOE  TPEJCTABHUIIBKY  JisUIBHICTD
BIINOBIJTHO JIO0 JOTOBOPY, YKJIAJEHOI0 3 JOBIPUTEISIMA MailiHa I0J0
peaJizaliii iX npaB BJIAaCHUKIB.

/loBipuye TOBApUCTBO MOXe 3AiMCHIOBATH TAKi J0Bip4i onepauii:
PO3MOPSIKEHHS MalHOM; areHTChKI TOCIYTH; 3[1MCHEHHS Olepallil,
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NOB'A3aHUX 3 PO3MILIEHHAM NPUBATU3ALIMHUX MAarepiB; YHIPaBIIHHSI
rOJIOCYIOUMMH aKIISIMH, TEPEIAHUMU JOBIPYOMY TOBAPUCTBY MLLIIXOM
y4acTi B 3arajJbHUX 300pax aKi[IOHEPHOIO TOBAPHCTRA.

HIANPUEMCTBO 3 IHOBEMHUMMU THBECTUIIAMMU —
ne MianpueMCTBO (opranizaiisi) OyAb-fSKOi OpraHi3aiiiiHO-IpaBoOBO1
dbopmu, CTBOpPEHE BIJAMOBIAHO A0 3aKOHOJAABCTBAa YKpaiHMW, 1HO3EMHa
IHBECTUIISI B CTAaTYTHOMY (DOH/II SIKOTO, 32 MOro HAasABHOCTI, CTAHOBUTH
He MeH1e 5K 10%.

[linnpueMcTBO HaOuWpae cTATyCy IMIANPUEMCTBA 3 1HO3EMHUMH
IHBECTUIISIMU 3 JHS 3apaxyBaHHS 1HO3€MHO1 1HBECTHIIII.

MAJII HNIAIIPUEMCTBA - 3amexHo Big 0OCATIB TOCIO-
JApChKOTO 000POTY MIAMPUEMCTBA 1 YUCETBLHOCTI MOT0 MpalliBHUKIB (He-
3aJIEKHO BiJl (POpM BIACHOCTI) BOHO MOXKE OYTH BIAHECEHO A0 KaTeropii
MaJuX OiAIPUEMCTB.

Jlo Manmux mOianpueEMCTB HajeKaTh HOBOCTBOPIOBAHI 1 JI1rOYi
1 ITPUEMCTBA:

[TpoMucioBicTb 1 OyaIBHULITBO — /10 200 4OJIOBIK.

[H1mi ramy3i BupoOHu4oi chepu — 10 50 4oNOoBIK.

Hayka Ta HaykoBe 00ciyroByBaHHs — 10 100 40I0BIK.

["any3i HeBUPOOHUUOI cPpepu — 10 25 YOJIOBIK.

Po3apibna Toprieias — A0 15 40JIOBIK.

3anuTaHHA AJ8 CAMOKOHTPOJII0

1. OxapakTepusyiTe OCHOBHI 3aKOHHM OpraHi3aiiii.

2. JlaiiTe XapaKTepUCTUKY OpraHizailiii 3riIHO0 3 OCHOBHUMU
O3HaKaMHU iX Kjacudikariii.

3. SIk1 opranizaiii € Mmexa"nictTuuHuMu? HaBeniTh IpuKIIaam.

4. SIx1 opranizatii € opra"ictuyHuMu? HaBeaiTe mpukiiaau.

5. o o3Ha4a€ BIIKPUTICTh CUCTEMHU?

6. Opranizaiisi — 11€ BiIKpUTa cucrema. JloBeiTh.

7. Ha3BiTh OCHOBHI YMOBH, BiJl IKUX 3JICKUTh YCIIX AiSTIbHOCTI
opraxizartii.
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8. OxapakTepu3yiTe OCHOBHI pUCH OpraHizariii.

9. JlaiiTe XapakTepUCTUKY CTafil ,, KUTTEBOTO LUKy OpraHi3ailii.

10. Ski Tunum opraHizaniii BU 3HaeTe?

11. OxapakTepusyiTe OCHOBHI B MIANPUEMCTB, 1110 JT1IOTh Ha
TEPUTOPIi YKpaiHU.

12. OxapakTepu3yiTe OCHOBHI BUJU TOCMOJIAPCHKUX TOBAPUCTB,
10 JIIFOTh HA TEPUTOpPIi YKpaiHHu.

13. V yomy nonsirae 0cOONMBICTh CTBOPEHHS Ta (DYHKIIIOHYBaHHS
1HIUBIyaJlbHUX Ta CIMEMHUX MIANpUeMCTB? SIKi iX OCHOBHI mepeBaru
Ta HENOIIKU?

14. V yomy nonsirae 0COOJMUBICTh CTBOPEHHS Ta (DYHKI[IOHYBaHHS
NPUBATHUX MIANPUEMCTB? SIK1 1X OCHOBHI MepeBaru Ta HEAOIIKH?

15. V yomy nonsirae 0cOOMUBICTh CTBOPEHHS Ta (DYHKI[IOHYBaHHS
KOJIEKTUBHUX MIAPUEMCTB? SKi 1X OCHOBHI IepeBarv Ta HETOIIKU ?

16. YV yomy nossirae 0cOOJMBICTh CTBOPEHHS Ta (DYHKI[1IOHYBaHHS
JepKaBHUX, JOCHITHUX, HABUAJIBLHO-JOCTITHUX MiANpUeMcTB? ki ix
OCHOBHI TI€pEBArv Ta HEJOIIKUA?

17. YV yomy nonsirae 0COOJMUBICTh CTBOPEHHS Ta (DYHKI[IOHYBaHHS
CIUIBHUX Ta 1HO3€MHHUX mianpueMcTB? ki iX OCHOBHI IMepeBaru Ta
HEIOIIKU?

18. ¥V yomy nonsirae 0cOOMUBICTh CTBOPEHHS Ta (DYHKI[IOHYBaHHS
aKI[IOHEPHUX TOBAPUCTB BIJKPUTOIO Ta 3aKpUTOro TUIly? fIKi iX OCHOBHI
nepeBarv Ta HeJJOJIKU?

19. V yomy nonsirae 0coOMUBICTh CTBOPEHHS Ta (DYHKI[IOHYBaHHS
TOBAPUCTB 3 OOMEXKEHOI0, J10JaTKOBOIO, MOBHOIO BIAMOBIIAIBHICTIO?
SIK1 iX OCHOBHI MepeBaru Ta HEJAOJIKU?
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TEMA 4. BHyTpillIHE Ta 30BHIIIIHE CepeIOBUIA OPraHi3amil

3micm
1. Opzanizayia ak eiokpuma cucmema
2. 3azanvni xapakmepucmuku 306HIUIHbO20 CEPEO0BULA
opzanizauii
3. Kynemypa opzanizauii

1. Opranizauis ik BIIKpUTa cucTemMa

BHyTpiliHe cepeoBuIle opraHizalli BU3HAYAETHCA BHYTPIIIHIMU
3MIHHUMH, TOOTO CUTyalllMHUMHU (AaKTOpaMHU BCEPEIHUHI OpraHizaiii.
Buympiwne cepedosuwe, oe npaywowoms menedxcepu, micmums )y cooi
KOpNOpAmu6Hy KyIbmypy, Op2aHI3ayiuHy CmpyKmypy, MmexHoa02it0
8UpPOOHUYMBA, 6Ci OYOUHKU ma Cnopyou, AKi Halexdcamv opeauizayii,
Mawunu ma obaaonanns. Hanbinbs BaroMmuM (pakTopoM BHYTPIIIHBOTO
CEpeIOBUIIA € KOPIIOPAaTUBHA KYJIbTypa. BHYTpillIHS KyJIbTypa MOBUHHA
BI/INIOBIJIATH BUMOTaM 30BHIIIIHLOTO CEPEIOBUIIA, CTpaTerii GpipMu.

Kynemypy mooicna eusnauumu saKk Habip 0a3o8ux yiHHocmel,
NePEeKOHAHRb, PIZHUX Y200 | HOPM, WO HNOOLIAIOMbCA 6CIMA YleHAMU
opeanizayii. lle cBoro poay cucremMa 3arajJibHUX IIHHOCTEH 1
OpPUNYIIEHb MPO TE€, WO 1 K poOuThcs Ha (ipmi. YcCBiAOMIICHHS
KyJIbTYPHHUX TpaAULii AO3BOJISIE HOBUM YJIEHAM OpTaHi3allil MpaBUIbHO
MUCJIUTH, BIIYYBATH, PO3YMITH OTOUYYIOUHMX. 3a3BUYall BUAUIAIOTH TPH
pIBHI KOPIOPATUBHOI KyJabTypu. Camuil BEpXHiil, TOBEPXOBUI PIBEHb
CKJIQJIAIOTh BUJMMI OO'€KTH: MaHepa OJAsAraTHCs, MpaBUJa TOBEIIHKH,
(13M4HI CMMBOJIM, OpTaHi3alliiiHi 1epeMoHli, po3milieHHs: odiciB. Bee
e MOKHa II00AYUTHU, TOYYTH abO0 3pO3yMITH, CIIOCTEpirarouud 3a
MOBE/IIHKOIO 1HIIUX YJICHIB OpraHi3aliii.

Jlpyruii piBeHb — 1€ 3arajibHi HIHHOCTI W NMEPEeKOHAHHS, 5Kl
CBIZIOMO PO3AUISIIOTH 1 KYJbTUBYIOTH ujieHW opranizamii. [le
IPOSIBISIETHCA B 1XHIX PO3IMOBIIAX, MOB1, BAKOPUCTOBYBAHUX CUMBOJIAX.
Jlesikl LIHHOCTI YKOPIHIOIOTHCA B KOPIOPATUBHIM KyJIbTYpl HACTLIBKU
rNUOOKO, IO CHIBPOOITHUKHM MPOCTO MepecTaroTh ix mnomivatd. Li
0a30Bi, OCHOBOIIOJIOKHI NPUMYLICHHS Ta TEPEKOHAHHS 1 € CYTTIO
KOPIOPAaTUBHOT KyJnbTypu. (CaMe BOHHM KEpYIOTh MOBEIAIHKOIO Ta
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BUMHKAMHM JIIOJied Ha MmiAcBiioMoMy piBHI. KynbTypa 0aratbox
opraHizaiiii IpyHTYEThCSI Ha MPUITYIICHHI MPO TE, IO KOXEH 1HIUBIA
HaMaraeTbCs Ha BUCOKOMY PiBHI BUKOHYBAaTH JOPY4EH1 HOMY OOOB'SI3KH.
VY Takux oprasizaiisx CliBpOOITHUKH MAalOTh OUIbIY CBOOOY 1 OUIbIIY
BIINOBIJIAJIbHICTh, KOJIETH JOBIPSIOTH OJWH OJHOMY 1 MPAIlOIOTh
CIIIBHO.

AMepukaHCbKl ekoHoMicTH M. Meckona, M. Ansbept Ta @. Xe-
J0ypl BHUAUISIOTH TaKl OCHOBHI BHYTPIIIHI 3MiHHI B Oyab-siKid
opraHizamli, SK IIJll, CTPYKTypa, 3aBIaHHSA, TEXHOJOTIS Ta JIIOAH
(MpaiiBHUKK).

I[ini — e KOHKPETHUM KIHIIEBUH CTaH ab0 OYIKyBaHUU pe3yibTarT,
AKOTO HaMaraeTbCs JOCITHYTHM Tpyla Mpalodux pa3oM. IcHye
3HAYHUU P13HOBU/I LILJIEH 3QJIEKHO BiJl XapakTepy OpraHizailiil.

Cmpykmypa — 11€ JOT14H1 B3a€EMOBIJTHOCUHM PIBHIB yNpaBJIiHHS Ta
BUJIIB POOIT, SIKi JO3BOJIAIOTH HAMOULIbII €(DEKTUBHO JOCSATTH ILJICH
opraxizartii.

3aeé0annn — 1e BUAU POOIT, sIKI HEOOXIHO BUKOHATH IIEBHUM
criocoOoM Ta B 00yMoBJieHU TepMiH. Lle poboTta 3 npenmeramu mpar,
3HAPSAAISAMU TIpalll, 1IHpOpMaIli€r0 Ta 0 IbMHU.

Texnonozcin — 1€ 3acid0 TEPETBOPEHHS BXIJHUX €JIEMEHTIB
(MaTepianiB, oOJagHAHHS, CHUPOBHMHHU) Yy BHUXIAHI (MPOAYKT, BHUPIO).
[ctopuuHo TexHousoriss ¢opmyBanacs B MOPOLECT TPbOX MEPEBOPOTIB:
IIPOMUCIIOBOI PEBOJIIOLIIT, CTaHAApTH3AIIl1, MEXaHi3allli Ta aBTOMaTH3alli1
13 3aCTOCYBaHHSAM KOHBEEPHUX CKJIAJJATbHUX CUCTEM.

bpumancexka Odocnionuya  ynpaeninua /coan  Byoeopo
nOOLIUIa MEXHON02II0 HA MPU Kame2opii:

1. Oqunuune, npiOHOCEpiiitHE a00 1HIUBIAyaIbHE BUPOOHUIITBO.

2. MacoBe ab0 BeMKocepiiiHe BUPOOHUIITBO.

3. TexHomorii 6e3nepepBHOT0 BUPOOHUIITBA.

3riAHO 3 MIAXOJ0M aMepuKkaHchkoro coiionora J[. TommcoHna,
MOYKHA BUIUINTH:

- 0OaraTrojaHKOBI  TEXHOJOTril  (HANpuKiIad,  CKJAJaHHS
aBTOMOOLJISN);

- TMOCEPEIHMIbKI TEXHOJIOT11 (HanpuKiIaa, OaHKIBChbKa CIipaBa) —
1[e TOCEepPEIHUIIbKAa TEXHOJIOTISA, SIKa TMOB'S3y€ BKJIAJHHUKIB 1 THUX, XTO
Oepe 1o3uku B OaHKY;
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- 1HTEHCHBHI TEXHOJIOTIl XapaKTepU3yIOThCAd 3aCTOCYBAHHSIM
CHEUIAIbHUX MPUUOMIB, HABUYOK a00 MOCIyr (HAIpPUKIIAZ, MOHTaX
KIHOP1IbMY).

B Vkpaini BUAIAIOTH 1HAMBIAYaJIbHI, JIpiOHOCEPIiiHI, CepiiiHi,
BEJIMKOCEPI1HHI, MACOB1 Ta MACOBOMOTOYH1 TEXHOJIOT 1.

J100u — HafiBXIMBIIINI cUTYyaliitHAH (pakTop opraHizamii. Horo
pOJIb  BU3HAYAEThCA  3M10HOCTSIMHU, OOJapOBaHICTIO, MOTpedamu,
3HAHHSMHM, [MOBEIIHKOIO, CTABJIICHHSIM JO Tpalll, MO3UIE0, PO3YMIHHAM
I[IHHOCTEH, OTOUCHHSIM, HasIBHICTIO SIKOCTEH Jiijiepa.

BHyTpimiHi 3MiHHI, B3a€MONOB'A3aHI MIX CO00I0, YTBOPIOIOTH
CHUCTEMHY MojieJb (puc. 4.1.).

i TEXHOJIOI'TA i

I JIIOJU (TPALIBHUKH) I | 1IN 11 | I CTPYKTYPA I

! 3aBIaHH !

Puc. 4.1. Cucmemna mooestb HYmMPIUIHIX 3MIHHUX

Bnytpimine CEPEIOBUILIE oprasizari MPEACTaBICHO
(yHKIIOHAIBHUMU cepaMu, SKI € 3araJbHUMH JUIsl BCiX THIIIB
opraxizartii.

Kaopoea ¢pynkuyia — 1ie 3a0e3ne4eHHs BAPOOHUUOI Ta 1HIIUX chep
JIOJICBKUMH  pecypcamMu  (HailoM, NIArOTOBKa Ta TMEpEeNiAroTOBKA).
BukoHaHHS BCiX yOpaBIIHCBKUX [iif, II0 TMOB'SI3aHI 3 COLIAJIBHOIO
ctepoto: omnarta, JOOpoOyT 1 yMOBHU HaliMy.

@Dinancu ma OyxeanmepcvKuil 001K — 1€ TPOILIOBI aCIEKTH
Oi3HeCy, B T. Y. YIPABJIIHHS 3ac00amMu (BUTpaTH, 3MIHA TPOIIOBOI MacH).
byxranrepcbkuii 001K — 301p, 00poOKa Ta aHai3 piHAHCOBUX JaHUX.

3abe3neuenna pecypcamu — 3IIACHEHHS Ta YAOCKOHAJICHHS
CHUCTEMHU MaTepialibHO-TEXHIYHOTO 3a0e3MeUYeHHs] opraHizallii Marepia-
JaMHu, HaniBaOpuKaTamMu, MalllMHAMU Ta EHEPTeTUUHUMHU PECypCaMH.

Bupoonuua  ¢ynkuyia — 3a0e3neueHHS  (YHKIIOHYBaHHS
BUPOOHUYOr0 TMPOLECY B 3aJEKHOCTI BiJ METH BUPOOHHUOI (DYyHKIII.
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[IpuiiHATTS pillieHb y cdepi TEXHOJIOTiH, OpraHizallii, KaJeHIapHOTO
MJIaHYBaHHs, BUPOOHMIITBA, a TAKOXK KOHTPOJIIO SIKOCTI (BCI

[l YUCJCHHI 3aBJaHHA BXOJATh B OINEPATUBHO-BUPOOHUYE
YIPABJIIHHA).

@DyuKuyisa po3eumKy npoOyKmy ma npouecy eupooHuymea — 1e
opraHizaiis NpOBEACHHS JTOCHIKEHb 1 PO3BUTKY IMPOLECIB, PO3pOOKa
BUCOKMX TEXHOJOTIHA, KoMmm'toTepu3allisd (yAOCKOHAJIEHHS OpraHizaiii
npoiieciB). BUBYUEHHS HOBrOTEPMIHOBOI JMHAMIKM PO3BUTKY MPOIYKTY,
AK OCHOBHOTO (paKTOpa KOHKYpPEHIli Ha PpHUHKY, 31MCHEHHS
1HHOBAIIMHOT MOJITUKH (HIPMH.

Dynkuia po3eumky mamepianpbHO-MEXHIUHO20 3a0e3neueHHs
6UpoOHUWmMEa — 1€ PO3BUTOK IHCTPYMEHTAIBHOTO TOCIOJApPCTBA,
PEMOHTHUX CIYX’0 Ta CHIyXO TEXHIYHOIO OCHAIIEHHS 3 METOI0
3a0€3MeUYeHHs pallloHAIbHUX TEPMiHIB (DI3UYHOTO Ta MOPATILHOTO 3HOCY
TEXHIYHUX CUCTEM.

Mapxemunz — 11e 0COONMBUNA BUJ AISUIBHOCTI 3 MPOTHO3YBaHHS,
301MCHEHHS, BUSIBJICHHSI Ta 3aJI0OBOJICHHS OakaHb CIIOKMBada.
Bukonanua 1ux (QyHKOIA a0 OJAHIET OpraHizalii Ha3WBaIOTh
MIKPOMApPKETUHIOM, y LUJIOMY JJISI CYCIIUIBCTBA — MaKpOMapKETUHIOM.
[Ipyn BUBYEHH! MOBEAIHKU MOKYMIIB BapTO BPaxOBYBATH iX COILajlbHI,
NICUXOJIOT14H1, KYyJIbTYpHi, OCBITSHCHKI, BIKOBI Ta 1HIIl (akTopu. Bonu
BU3HAYAIOTh HEOOXIJHICTH CTBOPEHHSI MPOJYKTY, MPOOJEMY IMOIIYKY
iH(opMallii Ipo HHOTO, OLIHKY AIBTEPHATUB, NPUIUMAIOTh PIIIECHHS MPO
NOKYIKY MPOAYKTY Ta OL[IHIOIOTH MOT0 SIKICTh TP €KCILTyaTallli.

2. 3arajibHi XapaKTepUCTUKHU 30BHIIIHBOTO CepeI0BHUINA
oprasisamii

30BHIIIIHE OpraHi3aliifHe CepeloBUIINE MICTUTh €JIEMEHTH, SKi
3HAXOMISITHCA 32 MEXaMM OpraHi3allii, aje MalTh Ha HEi CYTTEBUU BILJIUB.
[le KOHKYpEHTH, pEeCypCH, TEXHOJIOrIi Ta EKOHOMIYHI YMOBU. 308HIUHE
cepeodosuuie op2anizayii OiiAms HaA 06a PIGHI: 3azaibHe cepedosuule
ma cepeooguuie 3a80amb.

3arajbHe cepemoBHIle — 1€ CIEMEHTU, SKI  MaloTh
OMOCEPEIKOBAaHUN BIUIMB Ha JISUIbHICTH OpraHi3aiii. BoHH MICTATH y
co01 corianbHi, AeMorpadiuHi Ta eKOHOMIYHI (paKTOpH, sIKI OJTHAKOBO
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BIUIMBAIOTh HA BCl OpraHi3aiii (301bII€HHS TEMITIB 1H(IIALIT, 3pOCTaHHS
yuciaa CIMEW, B AKUX Mpalol0Th YOJOBIK 1 JpYyKHMHA). 30BHIIIHI
(hakTOpU — 11€ B OCHOBHOMY HEKOHTPOJIHOBaHI CHJIH, SIKI MalOTh BILIWB
Ha pIIICHHS MEHEIKEpIB Ta 1X [1i 1, B KIHIEBOMY MIJCYMKYy, Ha
BHYTPILIHIO CTPYKTYPY 1 MPOLIECH B OpraHizailii.

306HIWIHINL 6NIUE HA OP2AHI3AUII0 MONCHA NPEOCMABUMU K
CYKYRHICIMb MPbOX OCHOBHUX chep: 8i00aneno20, NPOMUCI08020 i
OnepamueHo20 Naugy.

Bignanenuili BIUIMB CKJagaeThesa 13 cepii (hakTopiB, sIKI OEpyTh
MOYaTOK 3a MexaMu (PipMH, K NPaBUIIO, HE3AJEKHI BiJl BHYTPIIIHbOI
CUTyallll, siKa ckjiaidacsa B opraHizaiii. /[o eiddanenozo enaugy
Hanex)camov:  €KONO02IYHUI, eKOHOMIYHUI, NOJAIMUKO-NPABOGUIL,
COUIANbHO-KYIbMYPHUIL, 0eMOZPAPIUHUIL I MEXHOI02IUHUTL 6NTUBH.

Jlo BUPOOHHUYOrO BIUIMBY BIJHOCATH: BUPOOHHUYY CTPYKTYDY,
CYNEpHUIITBO MI)K KOHKYpPEHTaMH, BX1JIHI Ta BUXIJHI Oap'epu, 3arposa
MOSIBMU  TOBApIB-3aMIiHHUKIB, BIUIMB MOCTa4ajlbHUKIB Ta  BIUIUB
crnokuBayiB. Jlo omepaiiiHOro OTOYEHHSI BIAHOCSATh KOHKYPEHTHY
NO3UIli0, o0pa3 CIOXHWBaya, PUHOK poOOYOi CHUJIM, I1HTEpecH
MOCEPEIHUKIB, BIJIHOILICHHS MOCTaYaJbHUKIB 1 KpeauTopiB. Haragaemo,
10 30BHIIIHE CEPEJOBUILE OpTaHizallii — 11€ CUJIM, 30BHIIIHI CTOCOBHO
JI0 OpraHi3ailii, ikl BILIUBaIOTh Ha ii pe3yJIbTaTUBHICTb.

DYyHKUiIOHAJIBbHI c(pepH 30BHIIIHBOIO CepPeAOBHUILA TAKI:

Couianvne cepedoguuge. 3pOCTaHHA HACEICHHS, PO3BUTOK
KyJIbTYypH, OCBITHM BU3HAYAIOTh XapakTep 3pPOCTAIOUOro MOTEHIIMHOTO
PUHKY; BHUMIPDIOBaHHSA NOTpeOM B KUIBKOCTI 1 SKOCTI Onar, sKi
CIOXKMBAIOThCA (MIPOAYKTIB, KUTHa, KOM(MOPTY), 3MiHA CTUIIIO >KUTTS
OPU3BOJIUTh A0 TpaHchopmallii MOHATh 3aMHATOCTI Ta BIANOYHMHKY,
3I0POBOI0 CIIOCOOY KHUTTS, KOMGMOPTY KUTJIA, a BCE Pa30M — MOTHUBALIIS
JUIsl 3BMIHM BUPOOHUIITBA OJ1ar 1 MOCIIYT.

IIpaBoBe cepenoBuine. Bci Oi3Hec-opraHizaiili mpamTh B
IOpUIMYHUX paMKax, HOPMHU MpaBa pPETyJIOITh MOBEAIHKY O13HEC-
opraHizamiii i BUPIIIYIOTh CIOPH, KOH(MDIIIKTH MiXK HUMHU 1 CYCIILILCTBOM
y mimomy. TomMy po3BHUBAIOTHCS 3aKOHHM, KOHTPAKTHE MPaBO, 3aXUCT
CIT0’KMBAYI1B TOIIIO.

JepxaBHe cepenoBuine. Jlep>kaBa B EKOHOMIIII MOXKE BiJlirpaBaTu
TPH Pi3HI POJIi: HEBTPYUAHHS JEP>KaBU B MPOLECH €KOHOMIKH (BLIIbHUMN
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PUHOK); paJuKajJbHE BTPYYAHHS B €KOHOMIKY (COLadi3M 1 KOMYHI3M);
nparMaTU4HEe BTPYYaHHS, TOOTO Y3TO/KEHHSI TOJITHYHUX TOTJISIIB,
1HIMBITyaJlbHOI 1HILIATUBM, MPUOYTKOBOI MOTHBALlll, PUHKOBUX CHII
(PHUHOK, 1110 PETYIIOETHCH).

IHoniTnuHe cepegoBumle. BHYTpilIHIA PUHOK 3HAXOIUTHCS MiA
BIUIMBOM ITOJITUYHUX momiu 1 pillIeHb, AHAJIOTIYHO IBOMY
NoJMITHUYHI  (akKTOpUu  MOXKYTh BIUIMBAaTH Ha omepauii y cdepi
MI>)KHapOAHOTO Oi13HECY.

TexHosoriude cepenoBuine. /[uHamika MONUTY 1 NPOMO3ULIII HA
PUHKY Tpalll, pecypciB 1 (piHAaHCIB BIUIMBA€ HAa TEMIIM IHHOBALIMHUX
nporeciB y TexHosorii. Cuild KOHKYPEHIIli CTUMYJIIOIOTh IPOIIEC
PO3BUTKY TEXHOJIOTIH.

Exonomiune cepenoBuine. [Tporiecu BUpOOHUIITBA MPOAYKILT Ta
NOCIIYT 3aBXIU 3HAXOJATHCS B KOHKPETHOMY 3B'SI3KY 3 €KOHOMIYHUM
CEpEJIOBUILIEM: PIBHEM 3alHATOCTI, IJIATDKHUM OalaHCOM, TEeMIIaMH
€KOHOMIYHOTO POCTY.

PecypcHe cepenoBuie. EKOHOMICTH BBaXarOThb, 110 PECYPCH, SIKI
CIIOKMBAIOTHhCS JIIOACTBOM, 3aBXKJIU OOMexeHi. lleld mpuHIMIT MOKHA
BBa)KaTH MPABWIBHUM, SKIIO MOBA i/ie IPO PECYPCH, SIKI HE BUMAraroTh
rMOOKOI mepepoOKu. Y BUNAIKY, SIKIIO BUKOPHUCTOBYIOTHCS BHCOKI
TEXHOJIOTII 1 pecypcaMu € KBa31YaCTMHKM Ta KOMIIOHEHTH €HEprii, TO
MO>KHa CTBEPJ/XKYBATH, 110 pecypcy Ha 3emili HeoOMexkeHi. [Ipobiemoro
BUPOOHUIITBA € THIIMN aCMEKT: HABYUTUCA OTPUMYBATH HEOOMEKEHY
KUIBKICTh PECYPCIB, HE TOPYUIYIOUHU MPH LIbOMY CTIMKOCTI Ta PIBHOBAaru
napaMeTpiB HaBKOJIMIIHBOI'O CEPEAOBUINA, SKI BU3HAYAIOTh TPUBAIICTh
nepeOyBaHHS JIIOJICTBA HA 3EMJII.

3. KyabTypa opranizamii

KyabTypa opranizamii. Y npoiieci eBoJiroIii oprasizaiis Gopmye
CBOIO KYJIbTYpY, IO XapaKTEepU3y€ SKICHI aCMEKTH YNpaBIl1HCHKOI
TUSJIBHOCTI  Ta 11 BIAMNOBITHICTH E€KOHOMIYHUM, OpTraHi3amiiHumM,
COIIAJIbHUM, €KOJIOTITYHUM, €ProHOMIYHUM, (D1310JI0TTHHUM, €CTETUYHUM,
IICUXOJIOTIYHUM 1 TEXHOJIOTTYHUM BHMOTaM.

Kynomypa opzanizauii — cyKynuicmv uiHHOCHmell, mpaouyiil,
HOPM NOBEOIHKU, NO2TIA0IE, 61ACHUBUX UTICHAM OP2AHI3AUiI.
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Opraxizaiiiiny KyJbeTypy (QOpMylOTh 00'€KTHBHI Ta CyO'€KTHBHI
€JIEMEHTH.

o cyb'ekmuenux enemenmie Kyabmypu opzanizauii HaJICKATh
opraHizaiiiHi Taly, 3BU4Yal, pUTyaJd, 3pa3kKu MOBEIIHKH, MOBa
CIIJIKYBaHHSI, Tacja ToIIIO.

O0'ckmugni enemenmu: MiClie PpO3TallyBaHHS OpraHizallii,
nu3aiH 1 oOJlalHaHHsI POOOUYMX MICIb, MPECTHX Ta IMIHK OpraHizarlii
TOILIO.

IToHATTS «Kynsmypa opzauizayiiy, «KyJasmypa RiONPUEMCHIBA)
CTaJI HEBI1J'€MHOIO CKJIaJIOBOIO YACTHUHOIO JITEPATYPU 3 MEHEIKMEHTY.
VYemix opranizaiiii yv miAIpUEMCTBA 3aJI€KUTh HE TIJIBKU B1J] TEXHOJIOT11
1 TEXHIKM MEHEIXKMEHTY, OpraHizaiii OyXraaTepcbKoro OOJiKy,
IUIaHYBaHHS Ta 1H., @ ¥ BiJl TAKUX AKOCTEH, K CTUJIb YIIPABIIHHA 1 KyJb-
Typa OpraHizaiii, sKi MaHyKOTb B 11 HIAIPUEMHHUIBKIA JTISJIBHOCTI.
3HayeHHs MiAnpueMcTBa (OpraHizallii) BHU3HAYAETHCS HE TUIBKH
pO3MipaMH aKTUBHOI YacTMHU OallaHCy, a W HeMaTepialbHUMU
(akTOpamMH, TAaKUMHU SAK «KYJbTypa TMIJNPUEMCTBA», B  SKiH
OPOSIBIIAIOTBCSL  «XapakTepy», <«ayx» abo «cTwib»  (pipmu, ii
1HAMBIAyanbHICTb. TOMYy Jnenani Oulbllie yBaru B TEOpii OpraHizaiii
MEHE/UKMEHTY BUY€HI Ta MPaKTUYHI KEPIBHUKU MNPUILIAIOTH MOHSATTIO
«KyJbTypa MIANPUEMCTBA (OpraHizallii)», a Ipu BUPIMICHH] TEXHIYHHUX
npoOJIEM 3aBXKIU OPIEHTYIOTHCSI HA €JIEMEHTHU KYJIbTYpPH.

Kynetypy mnianpuemctBa (oprasizaiiii) MOXKHa pO3IJISAaTH SIK
CUCTEMY WIHHOCTEW, (Pinocodito, Ky MOAUISIOTH yCi Npal[iBHUKU. Y
nonammsa ¢hinocogii nionpuemcmea (opzanizauyii) 6xo0ams J1e2eHou,
pumyanu i cumMeou, AKI 3pO3yMiai 01 6CIX NPAUIBHUKIE | AKUMU
Kepyiombcsa 6 noecakoeHHin oOianvnocmi. KynbTypa mianpueMcTBa
(opranizaiiii) 3MIIHIOE BHYTPIIIHI 3B'A3KM MDK MpaliBHUKaMHU 1
CTPYKTYPHUMH MIAPO3JIJIAMU, CHpPUSIE TOCUIIEHHIO MOTHUBAILll mMparli
IOpaliBHUKIB, 3a0e3neuye OUIbII €()EKTUBHY KOOpPJIMUHAIIO, HIK
(¢opmanbHa cHCTeMa KOHTPOJIIO 1 IMjaHyBaHHS. BoHa crpusie Takox
IHHOBAIlISIM 1 BHUKOPUCTAHHIO iX Yy JISJIBHOCTI  MIJNPUEMCTBA
(opranizaiiii).

Kynerypa mnignpueMctBa (oprasizaifii) — IIUPOKE TMOHSITTSA 1
BKJIIOYA€ MOro ICTOPIIO 1 TPajuilii, CIIOMMHHU IPO CJIaBETHI Yacu 1
yCHIIIHE TOJ0JIAHHS PI3HOMAHITHUX TPYJIHONIIB, a TaKOX AaHEKIOTH 1
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JEreHIM, SKI 3 OXOTOI PO3MOBIJAIOTh BeTepaHu HoBaukaMm. Jlo
KYyJbTYpPH OpraHi3ailii BIIHOCATh HE TUIbKHA HAa3BU MAPOK MPOAYKIIi, sIK
BOHA BUITYCKAa€, a i colllaibHI KOHTAKTH CIIBPOOITHUKIB 1034 ii MEKaMMU:
CIILJIKH, CIIOPTUBHI KOMaH/IX Ta 1H.

Yest cTpykTypa KynbTypH TMIANPUEMCTBA (OpraHizailii) sIBJsi€
co00l0 Tyruil KiyOOK HaBKOJIO KyJbTYpHOro (pokyca, siapa KyJbTypH.
Ileit (okyc KyJIbTypH CTBOPEHUN 3 OCHOBOIOJIOKHMX IIHHOCTEH 1
JOTMaTIB BipH, 3TIHO 3 SKUMM JEsKI MaHEpU IOBEIIHKM 1 TIEBHI
I[IHHOCTI MaloTh MEpPEeBaAXXATH HaJ IHIIUMU. Bizememo npuxnao i3
3axionoi mopzoeoi npakmuku. OHe MATPUEMCTBO CIEHIATI3YETHCS Ha
TOMY, 1100 3a0e3MeUYnTH MOKYMNUEB]1 32 BUCOKY I[IHY HAWBHIIY SIKICTb,
IMIMPOKUN ACOPTUMEHT TOBApIB 1 BBIWIMBE OOCIYyrOBYBaHHS, TOOTO
NEBHUI CTaTyCc MNpUBAOJMBOCTI I HbOrO. I[HIIE MiANPUEMCTBO —
MIHIMYM OOCIIyTrOBYBaHHS, By3bKHII aCOPTUMEHT, OJIHAK HaAMIpHA KiJb-
KiCTh TOBapy 3a HU3BKUMHU IliHaMu. L{i mianpuemMcTBa Ait0Th HE TIJIBKHU B
pI3HUX CErMEHTax PUHKY, & U MalTh Pi3HY KyJIbTypy: IpPOJAaBIl, SKl
nepernii 0 13 Mepuoro MmANpPUEMCTBA 10 ApPYyroro abo, HaBMaKH,
BIIUYyJIM O IEBHUM «KYJIbTYPHUM LIOK».

KynbTypa opranizaiii Mae Tpu piBHI, SIKI BU3HAYalOTh CTYIIHb 1l
PO3BUTKY B KOHKPETHOMY BHUMaJAKy. Lle piBeHb «IOBEPXHEBOI»
KyJIbTYpH OpraHizaiii, CMHCJIOBUH pIBEHb «I[IHHICTb», pIBEHb
CBITOCIIPUMHSITHUX LIIHHOCTEM.

Pigenv «noeepxmegoi» Kyavmypu. llepimie BpakeHHS BiJ
KyJIbTYpU OpTaHi3allii BUHUKA€E B PE3YyJbTaTi KOHTAKTY 13 30BHIIIHIM
00pa3oM opranizaiiii. JIo HbOro BiTHOCATH BUJWMI 1 BITUYTHI €JI€MEHTH
KyJbTYypH: MaHEPY MOBEIIHKU TPYIIH, sIKA MPEICTABIISE 1I0 OpTaHi3alliio,
il MOBY, MpaBuiIa, 3a()IKCOBaHI B MUCbMOBOMY BUIJISIAL, @ TAKOX PO3MipHU
oprasizaili, TEXHOJOT1I0, MPOAYKTUBHICTh, (PIPMOBUI 3HAK, MiCIE Ha
puHKy. Hanpukiman, yci Mu 3HaeMO TIpO Takl BCECBITHHO Bigomi
KOMMaHii 3 BUPOOHMIITBA O€3aJIKOroJIbHUX HamoiB, sk «llemnci-komnan,
«Koxka-kosa» 3 TaKuX €JIEMEHTIB iX MOBEPXHEBOI KYJIbTYpPH, SIK (DipMOBi
3HaKH, (PIPMOBI IUISIILIKK Ta KIOCKH ISl TpoJaxy HamoiB. CHUMBOJIaMH
MOBEPXHEBOI KYJIbTYPHU € TAKOXK (PIpMOBUH 0T, 3HaKU PipMu, OYIiBIIL.

CumBONM, SIKI BUPAXAlOTh [EBHUH CMHCI, YTBOPIOIOTH
HEHTpalbHI €IEMEHTH, 1110 BU3HAYAIOTh AK (POpMy, Tak 1 3MICT J1JIOBOI

KoMyHikalli. Croau BIIHOCATH SIK €JIEMEHTH «IOBEPXHEBOI» KYJIbTYPH,
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Tak 1 Jii, BUPOXKEHI B IHCTUTYyaji30BaHii (opmi: puTyanu Ta 3BUYAI,
CBSTa  MIANPUEMCTB, 3arajibHi  001AM, PI3HOMAHITHI  3aco0u
CTUMYJIIOBAHHS TpAalliBHUKIB, BETEPaHIB MiANPUEMCTBA Ta 1H. Bel mi
EPEMOHIT MalOTh CUJIbHUI €MOLIMHUI BIUIMB 1 BUKOPUCTOBYIOTHCA IS
MOTHBAIIil CHiBPOOITHUKIB, OCKUIBKHA BUPAXalOTh MEBHY «EIIITAPHICTHY
iX 1010 OTOYEHHS, a 3BiACHM MHUKTYIOTh 1 II€BHY KOPIIOPaTUBHY
MOBEIIHKY.

Cmucnoeuit pieenv «WiHHICMB) € OCHOBOIOJIOXKHUM IS
PO3YMIHHS KYJIBTYpH MIANPUEMCTBA (OpraHizaliii). ETanoHHi 1IHHOCTI 1
«rmocTyJIaTl  BipW»  GOPMYIOTh  €TaJOHU  IIOJICHHOI  IOBEIIHKU
CIIBPOOITHUKIB. 3aBJSKHM HASBHOCTI CHUCTEMH I[IHHOCTEH KOXKEH
IpaliBHUK MiJIMIPUEMCTBA 3HAE, K BIH IOBUHEH ce€0€ MOBOJUTH 1 SIKOTO
criocoOy il BiJ HbOro O4UiKyIOTh. Lle mosermrye moumryk mpaBUIBHUX
pilieHb mpoOseM, sIKi BUHUKAIOTh Y CKPYTHUX cuTyanisx. L1 miHHOCTI 1
30pI€EHTOBAHMI HA HUX MPOLIEC HABYAHHS, SIK IPABUJIO, 3aKJIAAl0ThCS B
MOMEHT 3aCHYBaHHsS TMIJNPUEMCTBA, a TI3HINIE MPOJOBKYIOThH
PO3pOOIATHCH, NU(EPEHIIIIOBATUCH 1 YIOCKOHAIIOBATUCH KEPIBHUKAMU
010 HOBUX YMOB MisUIbHOCTI. IIpu 1bOMY TI€BHI I[IHHOCTI HeE
BUTPUMYIOTh BHUIIPOOOBYBaHHS 4YacoM 1 T[IOBHMHHI YyCYBaTHUCh a0o
3aMIHIOBATUCh 1HIMMMU. JloJiepKaHHSI MPUHILMIIB, Kl BTPATUIIN CBOIO
aKTyaJbHICThb, MOKE MPU3BECTH A0 3HUAKEHHS €(PEKTUBHOCTI OpraHi3allii.

Pisenv ceimocnpuiinamuux uinHocmeil. SIKIO IIHHOCTI MpH
BUPILIECHHI MEBHUX MNPOOJEM BPaxOBYIOThCA aBTOMATUYHO, TO MAa€EMO
CIpaBy 3 HasABHICTIO (YHAAMEHTAJIbHUX 3MII[HIOIOYUX OCHOB, SKi
HaOyJM BXKE XapakTepy «CBITOCHPUHUHATHUX JOTMATIB BIpW», TOOTO
BBa)XAlOTHCSI HE3aMiHHUMHU 1 HE MOTPEOYIOTh MOCTIMHOTO Y3aKOHEHHS.
Came cucTeMa MUX IIIHHOCTEN BU3HAUAE, 1110 MOTPIOHO BBAKATH JOOPUM,
ICTUHHUM, po3yMHuM. IIpukimagom MOXyTh OyTH  TepeBipeHi
OPaKTUKOK  MDKHAPOAHOTO  KOOMEPATHUBHOTO  PyXy  IMPUHLIMIH
Koorepailii. Taka cuctema IIHHOCTEH sIBJIsie COOO0I0 HaIMHUN 0a3uc npu
BUOOPI pillIeHb AJIs YIPaBJIiHHA OpPTraHi3alli€lo.

JIOoCIHIIPKEHHST TPAKTUKKU AISIBHOCTI 3apyOiKHUX (IpM  IOKA3ye,
mo ¢eHOMEH KYJIbTYpH OpraHizaiii He € MPOCTO MOJHOIO TEUi€l0 B
MEHEUKMEHTI. CTBOPEHHSIM  KYJIbTYpH opraHizamli 3aiiMarOThCs
CHEUIAIbHI MAPO3AUIM 3apyOilkKHUX (GipM Yy 3B'A3KYy 3 YITKOIO
3ICKHICTIO MDK KYJbTYpPOIO OpraHizamii 1 ii yCHIIIHOK JisUIbHICTIO.
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ToMy KOKHUN KEPIBHUK MOBUHEH OyTH 3aTHUM JI0 CIPUMHSTTS TAKOTO

(eHOMEHa, SK KyJdbTypa oOpraHizamii, 1 TOBHUHEH CHOPUATH il

¢opmyBanHto. IIpu 1upoMy #aeTbCca HE NOPO MNPSIMUNA MPUUUHHO-
HACJIIIKOBUM 3B'SI30K, a MPO JOCUTh TOHKI 1 HE 3aBXKJHM MPOTHO30BaHI
3B'I3KM, TOMY 0Oarato KepiBHUKIB MOOOIOIOTHCS CBiIOMO (OpMyBaTH
KyJbTypy OpraHizallii, Xoua HECBIJJOMO BOHU BCE-TaKH 1€ POOJIATh.

Menemkep MOBUHEH MAaTH Ha yBasl, 110 MPOAYKIII0, TEXHOJOTIO,
CTPYKTYpPY, METOAM Tpali IMBUIAKO KOMIIOITh KOHKYpeHTU. OpjHak
BUCOKAa KyJbTypa oOprasizamii, Ak Qakrtop ii ycmixy, Moxe OyTH
CKOMifiOBaHa JMIIE MIC/s Tepediry TpuBaJoro dacy. TomMy MeHeIKep
IIOBUHEH BOJIOAITU HE TUIBKU METOJaMHU 1 CIioco0aMu 3a0e3nedyeHHs
e(eKTUBHOI JISJIBHOCTI OpraHi3ailii, a i Ti€k0 KBIHTECEHIIIEI0 TOHKHUX, a
1HKOJIM 1 HEe3pUMHUX (PaKTOpIB 1 yMOB, 1O (HOPMYyIOTH SIK 00pa3, Tak i
yCHiX opraHizailii Ha pUHKY.

3anuTaHHA AJ8 CAMOKOHTPOJII0

1. ITousrrsa BHYTPIIIHHOTO cepeoBHIIA oprasi3aiiii.
OxapaxkTepu3yBaTH OCHOBHI (PYHKIIOHaJIbHI C(epu BHYTPIIIHHOTO
CepeI0BUIIA OpraHi3allii.

2. OxapakTepusyiTe OCHOBHI 3MIHHI BHYTPIIIIHEOTO CEPEAOBUIIIA.

3. TIoHATTS 30BHIMIHBOTO cepenoBuila. DakTopu 30BHIMIHBOTO
CepeI0BUIIIA MPSIMOTO 1 HEMPSMOTO BIUIMBY Ha JiSJIbHICTH OpTaHi3allii.

4. OxapakrepusyBaTu CYTHICTh YOPaBIIHCHKOTO UKy
opraxizartii.

5. SIk BU po3yMmi€Te NOHSATTA ,,KYJIbTypa Oprasizarii’?

6. Illo Take koprnopaTuBHa KyJbTypa?

7. OxapakTepusyiTe 00’ €KTUBHI 1 Cy0’€KTUBHI CKJIaJ0B1 KyJIbTypHU
opraxizartii.
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TEMA 5. 3apiiicHeHHs1 mpouecy ynpaBJiiHHSA

3micm
1. Mema ynpaenincekozo npouecy
2. Ynpaenincokuii yuxkn
3. ¥Ynpaenincoki npoyedypu

1. Mera ynpasJiiHCbKOI0 Ipouecy

OnHUM 13 TOJIOBHUX 3aB/IaHb MEHEKMEHTY € BCTAHOBJICHHS LILJICH,
3apaad JOCSTHEHHS SKUX (POPMYEThCS, (PYHKIIOHYE 1 pPO3BUBAETHCS
opraizailis K 1UIICHA CUCTEMA.

[{iboBa (PYHKIIISI MOYMHAETHCS 13 BCTAHOBJIEHHS 3arajibHOi METH

HiMPUEMCTBA, AKa TMOKa3ye MPUYMHY HOro ICHYBaHHSA. Y JITeparypi
BOHA IO3HAYAEThCS TaKUMM TMOHATTAMHU, K '"momituka", "diumocodis",
"micig". B HIiil geranmizyeTrbcs CTaTyCc MiANPUEMCTBA, ACKIAPYHOTHCS
OPUHUMIIKA WOoro poOOTH, 3asBU 1 CHOpaBXKHI HaMipu KEpiBHUIITBA,
JA€THCA BU3HAUCHHS HAMBAXKIIMBIIIMX XapaKTEPUCTUK OpraHi3allii.

B.O. Hewmuos, JI.E. [Mosrawb, [.®. Ciniok (popMyIIO0TH
BU3HAUCHHSI MICii $IK TOJOBHOI, 3arajJilbHOi METHU OpraHizaiii, sKa
BU3HAYa€ MPUYMHY 1i iCHyBaHHs. Micis opraHizalli JeTalli3ye CTaTyc
¢dipMu 1 3a0e3nedye HampsM Ta OPIEHTUPH IJIsI BU3HAUEHHS LIUICH Ta
CTpaTeriil Ha pi3HUX OPraHi3allHUX PIBHSIX.

Dopmyat08anHs MICii NOBUHHO OXONIIOBAMU TMAKE:

- 3aBAaHHA (IPMU 3 TOYKH 30y 1i OCHOBHUX MOCIYT Ta BUPOOIB,
il OCHOBHUX PHHKIB 1 TEXHOJIOTiA (TOOTO, KOO MiANPUEMHHUIIBKOIO
TUSUTBHICTIO 3aiiMaeThes hipma);

- 30BHIIIHE CEPEAOBUIIE CTOCOBHO /10 (hipMu;

- KyJbTypa Opraizalli; fKOro THUIYy poOOYMil KiIiMaT iCHYe
BCcepeauHi pipmu;

- SKWW THUI JIFOJICH BiH MPUBAOIIIOE.

HuHi 3aKOHM pPHHKOBOI E€KOHOMIKHM, fAKI BCTyHalOTh y CHILY,
BUMAararoTh IE€BHUX MPAaBUJI MOBEAIHKH TOCHOAAPIOIOYMX CYO'€KTIB.
Cepen HUX — 0OHApOAyBaHHA MICii Oprasisaiiii, ika 1a€ ysBJICHHS TPoO il
OPU3HAYCHHS, HEOOXIAHICTh 1 KOPUCHICTh JJIi HABKOJMIIHBOTO
CepeI0BUIIA, CHIBPOOITHUKIB, CYCIIJILCTBA B IIIJIOMY.
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[leHTpaJlIbHUM MOMEHTOM MICIi € BIJIMOBIJb HAa 3alMTaHHS: SKa
rojIOBHa MeTa OpraHizarii?

3a mpuKIag MOKHAa HaBecTH (HOPMYJIIOBAHHS MiCii KOMIaHIi
"®opa" — HAZAHHS JIOAAM JEHIEBOrO TPAHCHOPTY. Y HIA YITKO
BU3HAYEHA Taly3b diSUIBHOCTI KOMIIaHII — TPAHCIOPT, CHOKHWBayi
OPOAYKIIII — JIFOJM, @ TAKOX OPIEHTAIlls] HA MIUPOKE KOJIO CIOKUBAYIB.
Take dopMyatoBaHHS MicCii 31aTHE BIUIMBATU Ha CTPATEril0 1 TaKTUKY
BCl€1 MISJIBHOCTI KOMITaHll.

Micia ne noeunna 3anexcamu 6i0 @GakKmuyno20 Ccmamny
opzanizauii, popm i memooie it pooomu, OCKiNIbKU 6 WIIOMY 60HA
BUPAINCAE NO2IA0 HA MAUOYmMHE, NOKA3YW4U, HA WO 0y0oymbp
CHPAMOBAHI 3ycuana 1 AKI YiHHocmi Oyoymb HpU  UbOMY
npiopumemnumu. Yepes 1€ B Micii HE NPUNHATO BU3HAYATH TOJIOBHY
METY SIK OJep>KaHHS NpUOYTKY, HE JMBJISYUCH Ha Te, 110 NpUOyTKOBa
po0oTa € HaHBAXIJIUBIIIUM (PAKTOPOM KUTTEAISITILHOCTI OpraHi3allii.

HaiiBaxnuBila mnepeaymMoBa YCIHIIIHOTO 3aCTOCYBAHHS Mailke
BCIX MPUKAOMIB 1 METOAIB YIIPaBJIiHHS MOJISATA€ Y BU3HAYEHHI 1 PO3YMIHHI
nined. XTo Xo4ye JOCATTH METH, MOBUHEH ii 3HaTu. Llg dpasza 3Byuuts
OaHanbHO. AJle, MiDX I1HIIUM, LEW NPHUHIUI MOPYUIYETHCA CKPi3b 1
Bctou. be3 mepeOiablileHHsT MOXKHA CKa3aTd, 110 LIOPIYHUM 30UTOK,
KWW MIPU UbOMY 3aBJIA€THCS, BUMIPIOETHCA MUIbSIPIAMU TPUBEHbD.

PanmHWKM 1 KOHCYJbTAaHTH PI3HUX PIBHIB, SKHX 3alpOIIyIOTh
H1PUEMCTBA, 3aUIIUIUCA 0 6€3 poOOTH, SIKOU 1X OCHOBHI H1IPO3ALIH
BIIPUTYJI JI0 1IE€XiB 3HAJIM YITKO 1 HEABO3HAYHO, YOTO BOHU HAMararoThCs
nocsarti. MucteurBo BHOOpPY 1 (GOpMYJIOBaHHS UUICH, YIPaBIIIHHS
IPOLIECOM iX peaiizallii IpuTaMaHHI1 I1MCHO YCIIIIHOMY KEPIBHUKY.

Mapk TseH apryBaB: "Xmo He 3Hae, Kyou npamye, oOyoice
30ugyemscs, nompanuewiy He myou”. HeMOXIMBO HamaraTucs
KepyBaTu JIOAbMHU, SKIIO 1 KEpiBHUKAM 1 MiJIETJIMM Il 30BCIM
HE3pO3YyMUIL. YIPaBISATA — 3HAYUTh CIIOHYKATH IHIIMX A0 JAOCSITHEHHS
KOHKPETHOI METH, a HE NMPUMYIIYBaTH IHIIUX POOUTH Te€, 110 BBAXKAEI
npaBwibHUM. Beck mporiec ynpaBiiiHHS 0a3yeThbCsl Ha 3HAXOMKEHHI 1
IIOCTAHOBIII I{IJIEH.

Il]o >»¢c make mema? Merta — 11e OakaHuil 171€aj, T€ ILJIE, IO MU
Oaxxaemo oepxkat. Bubip MeTn — 4nucTo J10JIChKa, TBOpYa CIIpaBa.
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YacTo MU YHHUKAEMO YITKUX (POPMYIIIOBaHb LIJIEH 1 HaMaraemocs
OOMEXHUTHUCh BKa3iBKaMu 3arajibHoro HampsMmky: "[loTpiOHO gokmactu
BCiX 3yCWJb JO0 TOrO, 00 MaKCUMaJIbHO CKOPOTUTH 3aTpaTu’ abo
"AkicTe Haimoi podoTn HeoOx1aHO miaBUIMTU". CTymiHL peamizarii
3asBJICHOI TaKUM YMHOM METH HEMOXXJIMBO OIIIHUTH. Take BU3HAYCHHS
METH, K MIPABUIIO, HE MOO1TI3YE, a pO3X0N0/IKye. POPMYITIOBAaHHA METH
IIOBMHHO MICTUTH KUIBKICHI IMOKA3HHUKH, a TaKOX BKa31BKM Ha YaCOBHI
nepioj, MPOTATOM SIKOTO 1Sl METa MOKe OyTH JOCSTHYTA.

Hanpukian, Mosiofa iBYMHA BUPILINAJIA TOKPAIATA CBOI 3HAHHS 3
aHTJIICHKOI MOBH B LIbOMY polli. HanpukiHill poKy BoHa J0OcCAria CBO€I
METH: JBa YM TPHU Pa3u BOHA 3arjsijiajia y CBOIO CTapy aHIINChKY KHUTY.
[Ilock mpu 1bOMY BOHA BMBUMJIA. X10a ii MeTa Maja Ha yBa3i IIOCh 1HIIIE?

Monoauii 4oJIOBIK BHPIIIMB KOXXHOTO THXHA BuUBYaTH S50
aHTJIICHKUX CIIIB 1 BIANPAIIbOBYBATU 3aHATTSA 13 Higpy4yHUKa. [0 KiHIsA
POKY BIH 3HaB, 1110 HE BUBYUB YOTUPH 3aHATTS, KPIM TOTO, BiH 3MEHIIIWB
THKHEBY HOpMY 10 30 ciiB. I, He TUBISYUCH HA 11€, HOTO CIIOBHUKOBUMA
3anac 301np1uBCs Oibl Ak Ha 1300 ciis.

VY 1upomMy IpUKIIaAl MOJIOJUM YOJIOBIK HECBIJIOMO BUKOPUCTAB OJTHE
3 MpaBUJI IOCTAHOBKH ITiJICH.

KopoTkocTpokoBi 1 Ouibllle, HiX JOBrFOCTPOKOBI, CHPUSIOTH
BHYTpilIHIA MoOum3aiii. ToMy, XTO X04e JOCSATTH MOCTaBJIECHOI METH
OpPOTSATOM POKY, 3MA€THCS, II0 B HBHOrO I Ayxe Oarato yacy. BiH
MOCTIMHO BIJIKJIaJa€ MOYATOK BUKOHAHHS 3aBJaHHs. 3aBXKIU 3HANACThCS
10Ch OJIbIII TEPMIHOBE.

PiuHi 11t He0OX1THO pO3pOOIISITH X0ua O y BUIVISIII KBApTaIbHUX.
KonTposb ciijg 3a1iCHIOBATH 3a TPOMIXKHUMU LUIAMU. T1JbKH B IIbOMY
BUMAJKy MOXXHA PO3MOPSIKATUCSI CBOIM YacoM JUIsi KOPUT'YBaHHS
pobotn, sika Oyna © OuIbil edeKTUBHOIO, AKOW 3AiMCHIOBAJIACS
IIIOMICSYHO.

Yu 3aBxau 1 BCroau HE0OX11H1 iab0B1 ycTaHoBku? Hi, 11e O0yso 0
BEJIUKOIO TOMMJIKOIO. XTO O€EpeThCs 3a BCe, HAaW4acTillle HI4Oro He
nocsirae. BaxyuBillie CKOHIIEHTPYBATHUCSA, ajieé BCEpio3, HA HebaraTbox
3aBJaHHAX. Y BHOOpI HMX 3aBJaHb 3HOBY MOXJIMBI JBa ILISAXH, JBI
CTpaTerti.
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Cmpamecia nikeioayii 8y3vkux micyb 0a3yeThCsl Ha BUSIBJICHHI
OCHOBHOI'O BY3bKOI'O MICIls, TICJS JIKBIAAIi SKOTO BC1 MPOIECH
IPOXOASATH TOBHOKPOBHIIIIE.

Cmpamecin Heynywjenux wiaHucie J103BOJIIE  BUOpaTH 1
BUKOPUCTATH HAHOUIBII COPUSITIIMBY 13 MOKIMBOCTEH, SIKi €.

Yu € morpeba B Hamiid npoaykuii? fka mnpoaykiisi, B SKii
€KOHOMIYHIM (pOpMi KOPUCTY€EThCS NONMUTOM? BiIMOBICTH HA 111 TUTAHHS
KUTTEBO BAXIUBO JIJIS1 OYJb-SKOTO MiANMPUEMCTBA. XTO BUPOOJISIE HE HA
PUHOK, a Ha ckiaja (1o, J0 pedi, AyXe€ JIOBro BigOyBajocs y Hac),
Oporopae, SKMIO HE OJEPKYE INTYYHOI HIATPUMKH. TaKum YuHoMm,
nepuia i euwa mema 0y0b-sK020 NiONPUEMCMEA — 3a0080JIeHH NOmMpeo
punxy. Il[iAnpueMCTBO MNOBMHHO MAaTH MOTPeOy B MPOAYKIIi, sKa
BUPOOJIAETHCS HOT0 CTPYKTYPHUMHM HAPO3A1IaMHU.

KoXHOMY KEpIBHUKOBI TOTPIOHO BHUSIBUTH B MEXax CBOIO
OIIPO3ALTY TE€ BY3bKE MicClE, SKE€ HaHOUIBIIOK MIPOO TajdbMYe€
BUPOOHUIITBO, 3pO3YMITH, SIK WOro mojxodatd, 1 chopMyiroBaTu
BIANMOBIAHY MeTy. KOXKe€H MOBUHEH 3amuTaTu cede, SKi TpyAHOII
BUHHMKAIOTh Ha Horo pobouomy wicui. Ile moxke OyTtu BUOyXOBHI
TEMIIEPAMEHT, 3HM>KEHHSI Tpale3JaTHOCTI B CTPECOBIM cHTyallli, He-
BIICBHECHICTb NPU  BEICHHI TEJIEPOHHUX IEPEroBOPIB, IPOCTO
HeOoXalHICTh 1 0e3nax Ha podouyoMy Micii (cToii). MoKHA MOCTaBUTH
co01 3amuTaHHS, YUM KOHKPETHO BHUKJIMKAaHUM ycmix abo HeBAada B
npodeciiiHoMy 3pocTaHHI? [[Ji1 ynpaBisitod4oro OCTaHHE MOXKE OyTH
BUKJIMKAHE, HANpUKJIaJ, HEBMIHHSAM €(QEKTUBHO BUKOPHUCTOBYBATH
TUKTO(OH. Y IbOMY BHUIAJIKY BIH MOKE ITOCTABUTH IEpe]l COO0I0 METY:
KOXEH JEHb NpoTiaroM kpapTany 20 XBUIMH OPUAUISITH poOOTI 3
JTUKTO(POHOM.

[HIIMIT MOKe BUKOPUCTATH CTPATEril0 HEYNMYIIEHUX IIAHCIB, KO
3aBYaCHO 3yMI€ PO3Mi3HATH, HAMPHUKIIAJ, Y HOBOMY 3aKOHI HOBI YMOBH
pobotu. [oOpe BUBUMBIIM TEKCT 3aKOHY 1 OJIEPKABIIM KOHCYJbTAIi Y
CHELIANICTIB, BIH CaM MOXE TMEpPEeTBOPUTUCA Yy BH3HAHOIO Ha
I1ITPUEMCTBI KBaJII(PIKOBAHOTO €KCIIEPTa.

Mema — nocmiiitne nojiinuieHHA.

UYepes 116 MEHEPKMEHT CYBOPO KOHTPOJIIOE IIUTI 1 BXKE JOCATHYTUI
piBeHb BHpOOHULTBA. KOXKHE MIANPUEMCTBO, KOXHA OpraHizaiis
JOCSTJIA KOHKPETHOIO pIBHA BUPOOHHUIITBA: 00CAT, 00Ir, MNpUOYTOK,
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KUIBKICTh 3alHSATUX MpaliBHUKIB, MOCIYrd Tomo. KoxHa opranizaiis
NOBMHHA TypOyBaTuCid MHpO Te€, 100 HE BTPATUTHU CBOI 3aBOIOBAHHS.
ToMmy BOHa KOHTPOJIIOE€ PIBEHb MPOAYKTUBHOCTI 1 SIKICTh Ipalll CBOIX
CIIBpOOITHUKIB.

Hini noeunni oymu 2auooko npooymani. lle Moxe o3HayaTw,
HaMpUKiIaJ, 0 MEBHOMY IMIANPUEMCTBY CIiJ HE HApOIIyBaTH OOCST
BUPOOHUIITBA, a 3aWHATUCh SKICTIO MPOAYKIIi 1 HE BUPOONIATH,
HalpuKJIaa, OUIbllle MAaIlWH, a MOJIMNIIATH OOCIyrOBYBaHHS BXKE
BUITYILICHUX MOJIEIIEH.

JloOpuii ynpaBisitourii MOBUHEH JOOMBATHUCS TOTO, 100 HOro
CHIBPOOITHUKM BBAXKAJIM BU3HAYEHY METY CBO€I0. To/1 BOHM 3MOXYTh
JIOIIOMOI'TH B 11 311HCHEHHI.

Mucmeymeo nocmanoéku — ue mucmeuymeo ynpagiinus. bes
METH HEMAa€ KOHTPOJIIO 3a XOJOM 1 pe3ysbTatoM mpoiecy. be3 meru
OIL[IHKA TPYAOBOi [ISUIBHOCTI CHIBPOOITHHKIB Ma€ XWUTKY OCHOBY. be3
[iJIed 3aTyxXxae TBOPYICTh 1 TMpaBUTh Owpokparis. Heooxiono
3anam’amamu: Haunepuia Mema — ye 6U3HAYEHHA yineil.

Buau uiiei i ix xapakTepucTuka

OcHOBHa 3arajgpHa MeTa OpraHi3allli — 4iTKO BUPa)K€Ha MPUYHUHA 11
ICHYBaHHS — BM3HAUa€ThCA fAK 11 Micisi. Mera po3poOiseTbes s
3mificHeHHs 1€l micii. Micis aetanizye crtatyc (ipmu 1 3a0e3mneuye
HalpsiIM 1 OPIEHTUPU [JIi BU3HAYEHHS METH 1 CTpaTerii Ha pI3HUX
OpraHi3alliiHUX PIBHSX.

3aranbHO(ipMoBa MeTa (POPMYETHCS 1 BHU3HAYAETHCS HA OCHOBI
3arajibHO1 Micii opraHizamii 1 NMEBHUX I[IHHOCTEM Ta IIUIe, Ha sKi
OpIiEHTYEThCA BUIIE KepiBHUITBO. [1[00 3poOUTH CyTTEBUN BHECOK B
yCHiX opraHizailii, I{iJil TOBUHHI MaTH Psii XapaKTePUCTHK:

1. Konxkpemmnicmo ma eumipreanicme memu. BUCIOBIIOI0OUH
CBOI0 METYy B KOHKPETHMX BHUMIPIOBAIHUX (OpMaxX, KEPIBHUIITBO
CTBOPIO€E 0a3y BIAJIIKY JIJISl HACTYITHUX PIIIEHbB 1 OI[IHKU XOAYy POOOTH.

2. Opienmauia memu 6 uaci. KOHKpETHUH TOPU3OHT
MPOTHO3YBAaHHS — II€ Apyra XapakTepucTuka epekTuBHOCTI MeTH. Ciij
YiTKO BU3HAUYUTH HE TIJIBKU T€, 1[0 OpraHizailisg Xoue 3IMCHUTH, a
TaKOXX 1 CTPOKM JOCSTHEHHsI pe3yiabTary. Ll BCTaHOBIIOIOTH Ha JIOBTI i
KOPOTKI TPOMDKKKM dYacy. JloBroctpokoBa IiJib Ma€ TOPU3OHT
IUIaHYBaHHS TPUOJM3HO M'sITh POKIB. CepelHbOCTPOKOBA METa Ma€
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TOPU3OHT IUJIAHYBAHHS BiJ OJHOTO N0 MH'ATU poKiB. KOpOTKOCTpOKOBI
I1J11, B OUTBIIOCTI BUNAJKIB, — 11€ OJIUH 13 IIJIaHIB OpraHizallii, SKui ciij
3M1ACHUTH 32 PIK.

3. Peanvnicms memu. Meta noBuHHA OyTH Takoro, 1100 1i MOXKHA
OyJ0 JOCSATTH, 1 BOHA MAa€ CIYXUTH IMIJIBUIICHHIO €()EKTUBHOCTI
opraHizaili. BcTaHOBIEHHSI MeTH, $SKa TMEPEBUILYE MOXKIUBOCTI
oprasizailii 4yepe3 HecTauy pecypciB a0o 4yepe3 30BHIIIHI (HaKTopH,
MOXKE TPHU3BECTH J10 KartacTpodu. SKIIO il HEJOCSKHI, HaMaraHHs
POOITHUKIB JOCITTH yCIIXy Oyze OJIOKOBaHE, 1 1X MOTHUBAIlIA OCTTa0HE.

4. Kosrcna mema nosunna niompumyeamu 00OHa 00Hy, TOOTO 1ii 1
pILlICHHS], HEOOX1AH1 JJIsI IOCATHEHHS OJHIET METHU, HE IMOBUHHI OYyTH
MEPENIKOI0I0 B TIOCATHEHH] 1HIIIOI.

[l 6yAyTh 3HAYYIIOK YAaCTHUHOIO MPOIECY CTPATEriyHOTO
yOpaBJIiHHSA TUILKA B TOMY BHIIQJKy, SIKIIO BHIIE KEPIBHUIITBO
NPaBUIIBLHO iX cPopMyIIOe, MpoiHPOopMye TTpo HUX 1 Oy/Ie CTUMYIIIOBATH
iX 3m1iicHeHHs1 y BCiid opradizamii. I[Ipouec crpaTeriyHoro ynpasiiHHS
OyZe yCHiIIHUM y Ti Mipi, B IKii BHUIIE KEPIBHUIITBO OEpe ydacTh Y
dbopMyIIrOBaHHI IIJIeH 1 SKOK MIpOIO Il LI Bi0Opa)karoTh IIHHOCTI
KEpIBHULTBA 1 peaii Gpipmu.

2. YIpaBJaiHCHKUHA HUKJI

[Iporiec MEHEIHKMEHTY OXOIUIIOE KEPYIOUy Ta KEpOBAaHY CHUCTEMH
opraHizamli, (pyHKIi, METOAM MEHEIKMEHTY, YIPAaBIIHCHKI PIIICHHS,
KOMYHIKallli, KEPIBHULITBO TOUIO.

IIpouec MeHEIKMEHTY — HOCAIO0BHICHb NEGHUX 3A8ePUIEHUX
emanie ynpaesaiHcbKoi OiA1bHOCHI, AKI 3a0e3neuyroms YnpasiiHCbKuil
6NJIUG KePYIOUOi cucmemu Ha KepoeaHy 3 Memor 00CAZHEeHHA Wiiell
opzanizauii.

[Ipu boMy OpraHizaliio 3MOJI€IbOBAHO SIK BIIKPUTY CUCTEMY, L0
Ma€ BXOJW 1 BUXOAM Ta CKJIAJAETHCS 3 KEPYHOUOi 1 KEPOBAHOI CHUCTEM,
K1 TICHO B3a€MOJIIOTh, OCKUIBKM € OPraHIYHO B3a€EMOIOB'SA3aHUMHU.
Kepyrouy cucmemy yTBOPIOIOTH €JIEMEHTH, K1 3a0€3ME€UyI0Th MPOLIEC
yIOpaBJIiHHSA, Kepoeany — CIEMEHTHU, K1 3a0e3MedyroTh Oe3mocepeHii
npoIec BUPOOHUYOI, TOCMOJAPCHKOI, KOMEpPIIMHOI Ta 1HIIUX BHUJIIB
nisuibHOCTI (puc. 5.1).
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BXI/I
(MaTepiajibHi, piHaAHCOBI, TPY10BI,
eHepreTu4Hi, inopmauiiini
Ta iHLI pecypcH)

OPrAHI3ALIA
KEPIBHUIITBO
KEPYIOUYA CUCTEMA
[ > G)YHKIIIi MEHE/KMEHTY
“; METOJIN MEHEJUKMEHTY E »;
= ) E ,;
= = =
E YIIPABJIIHCBKI PIHNIEHHSA z =
g 1| &
-]
o
I
KEPOBAHA CHUHCTEMA |

BUXI
(mpoaykuisi, mocayru, npudyToK,
coniajibHA BiIMOBiIAJLHICTH Ta iH.)

Puc. 5.1. I'paghiuna mooenv npouecy meneorxcmenny

[TocnigoBHO peali30BaHU Ta 3aBEPIICHUN MPOLIEC MEHEIHKMEHTY
yTBOPIOE YIPaBIIHChbKUN IUKIL. [Ipu iboMy opranizaiiito 3MOEeIbOBaHY
K BIJKPUTY CHUCTEMY, III0 Ma€ BXOAM 1 BUXOAM Ta CKJIAIAETHCS 3
KEpYyO4Ol 1 KEPOBAHOI CUCTEM, AKI TICHO B3a€EMOJIIFOTh, OCKIJIbKH € Opra-
HIYHO B3a€MOIOB'a3aHUMU. Kepyrouy cucmemy yTBOPIOIOTH €IEMEHTH,
AK1 3a0€3MeUyloTh MPOLIEC YIPABIIHHS, KePO8AHYy — EIEMEHTH, SKi
3a0€3MeuyloTh 0e3mocepeHii Mpolec BUPOOHUYOI, TOCIOJIAPCHKOI,
KOMEPIIMHOI Ta 1HIITUX BUJIIB JisSJIBHOCTI.

Takum 4YHUHOM, Hpouec MmeHedHcmeHmy — 1€ TOCTIJOBHICTD
NEBHUX  3aBEPIICHUX  €TalliB  YOPaBIIHCHKOI  JISUIBHOCTI,  SIKi
3a0€3Me4yI0Th YIPaBIIHChbKUN BIUIMB KEPYIOUOI CUCTEMHU HA KEPOBAHY 3
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METOIO JIOCSITHEHHSI 1T1JIel opraHizaili.

3. YnpaBJiHCbKi Ipoueaypu

[Iporiec ympaBiliHHSI OpraHi3alli€l0 OXOIUIIOE KIJIbKa MOCIIIOBHUX
IpOIEYp Ta €TaIliB.

1. Peanizauyia ¢ynuxuin meneorcmenmy, 10 SIKUX HaJekKaTh ycCi
BUJIA YIIPABIIIHCHKOI AISUIBHOCTI (TUIaHyBaHHA BUPOOHUIITBA 1 peanizaliii
OPOJYKIIl, YIpaBJIHHSI PO3POOKOK TEXHOJOTIM, KOHCTPYIOBAHHSIM
BUpPOOIB, OOJIKOM, TMiAPO3JIJIaMH OpraHi3aiii TOIIO). ﬁnenca po
YIPABIIHCHKY JISUIBHICTh HA BCiX PIBHSAX KEPYKOUOI CUCTEMHU OpTaHi3allii:
KEpIBHMKIB OpTaHi3alliid Ta iX 3aCTYIHHUKIB, HAYAJIbHUKIB 1I€XiB, BIJI1JIIB,
yIpaBiIiHb, TPYI, UIbHULB, (axiBLIB yCiX HAMpsIMIB (€KOHOMICTIB,
TEXHOJIOTiB, KOHCTPYKTOpiB, €HepreTukiB Ta 1H.). Lle o3Hauae, 110
30CEpEHKEHUN y KEpyIouiil CUCTEMI amapar YHpaBliHHS B MPOIIEC]
YIPABIIHCHKOI MAISUIBHOCTI Ma€ BHUKOHATH CBOE OCHOBHE 3aBJIAaHHS:
CTBOPUTHU CUCHIEMY MEMOO0I8 MEHEOHCMEHmy — CYKYIHICTh CIOCOOIB
BIUIMBY KEPYHOYOi CHCTEMM Ha KEpPOBaHY 3 METOI 3a0e3MeyYeHHs
BUPOOHUYO-TOCTIOIAPCHKOl  MiSIbHOCTI  OpraHizamii Ta OTpUMaHHS
KOHKPETHUX PE3yJIbTaTIB (BUTOTOBJICHHS MPOAYKIlli, HAJAHHS IOCIYT,
3a0e3neYeHHs MPUOYTKOBOCTI, PEHTA0EIBbHOCTI, HEOOXIAHOTO pIBHS
3apO0ITHOI IJIaTH, IEBHOTO PIBHS BUTPAT TOIIIO).

2. @opmysanna memooié MeEHEOHCMEHMY AK pe3yabmamis
peanizauii  yukyiit menedxycmenmy. Jlo HUX HaJIeKaTh IUJIaH
BUPOOHUIITBA, IUIAH TPUCKOPEHHS HAYKOBO-TEXHIYHOTO PO3BUTKY,
MaTepiagbHl CTUMYJM JO TIpalll, TEXHOJOrYHa JOKYMEHTallld Ha
BUTOTOBJICHHSI BUPOOY Tomio. OgHaK OTpUMaHi METOIU MEHEIKMEHTY,
K TIPaBUJIO, HE MOXYTh 3/IIMCHIOBATH YNPAaBIIHCHKHUI BIUJIMB, OCKUIBKU
BOHU 3/1€0UIBIIOTO HE HAOyBalOThb (OPMH AJMIHICTPATUBHHUX BaXKEIIB.
Jl71st Toro mo6 HagaTh METOJIaM MEHEIKMEHTY JIIEBOTO YIPAaBIIHCHKOTO
BIUIMBY, HEOOXIIHO iX ¢opmaiizyBaTd, TOOTO TIEPETBOPUTH Ha
YIPABIIHCHK] PIIIEHHS.

3. @Dopmanizauia Mmemooié6 MEHEOHCMEHMY 6 YNPAGIIHCHKI
piuienns.

Oco0JMBICTh IBOTO €Taly IMOJIAra€e y CTBOPEHHI MEXaHI3MIB
TpaHchopMalli METOAIB MEHEIKMEHTY B HaKas3u, pO3IMOPSIKEHHS,
BKa3iBKM Touo. Ilicig mporo ympaBiiHCBbKI pimeHHs (dopmanizoBaHi
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METOJM MEHEIKMEHTY) KaHajlaMu NpsMOTO 3B'I3Ky HaAXOAATh 13
KEpylOUu0l CUCTEMU B KEpOBaHY, 3AIMCHIOIOYM HEOOXITHUW YIpaBiIiH-
ChbKHUH BIUIMB, KWW 3a0e3leuye BUKOHAHHS BUPOOHUYO-TOCTIONAPCHKUX
oriepallifi, BHUTOTOBJICHHS BHUPOOIB, HAJaHHS IIOCIYT, JOCSTHEHHS
BUPOOHNYMX, (PIHAHCOBUX, EKOHOMIYHUX Ta 1HIIUX PE3YyJIbTATIB.

SKI110 yIpaBIIIHCHKI PIIIEHHS B KEPOBaHIM CUCTEMI CIIPAllbOBYIOTh
HEJOCTATHLO (HE BUKOHYIOTHCSI, BUKOHYIOTHCSl YACTKOBO, BUKOHYIOTBHCS
3 BIAXWJICHHSMHU TOIIO), TO iH(OpMaIis Mpo BCl HETOYHOCTI, HEJOJIKH,
BIIXWJICHHSA KaHajaMd 3BOPOTHOrO 3B'SI3KY HAAXOAUTh Y KEpyrouy
cucreMy (BiOyBaeThCs MpOLEAypa PETYIIOBaHHA), B SKId amapar
yOpaBiHHSA po3po0Jise HEOoOXiaHl 3axoau. BiamoBigHO, HOBI YIpaB-
JIHCBKI PIIIEHHA, 1[0 COPSIMOBAHI Ha YCYHEHHS HENOJIKIB, BIIXUJICHb
TOIIO, HAJIXOJATh KaHAJaMH MPSIMOTO 3B'A3Ky B KEPOBAHY CHUCTEMY. Y
Takuil crnoci0 (opMyeTbCsl LUMKIIYHUN MEXaHi3M, YHACHIIJIOK POOOTH
AKOTO (32 HEOOXIJHY KUIBKICTh ILMKJIIB) YCYBalOThCA BCl HEIOJIKH,
TOOTO TiJ BIUIMBOM KEPYHOUOi CHUCTEMHU BIJOYBA€THCA JIIKBIAALIS
npo0JieM y KEpOBaHill cucTeM.

Skmo kepyrwouda cHUCTEMa MpAIlOE HEIOCTAaTHHO IpodeciitHo,
HEKBaJII(piIKOBAHO, HEEPEKTUBHO UM € HAJTO MACUBHOIO, ICHYE BEJIUKUN
pU3MK TOro, IO KEpoBaHAa CHUCTEMa HE 3a0e3MeUuTh BUKOHAHHS
NOCTaBJICHUX 3aBJaHb Ta JOCSATHEHHS BCTAHOBJIEHUX LuUIeH. OTxe,
pIBEHb BHKOHAHHS KEPOBAHOK) CHCTEMOIO IIOCTaBJIICHMX 3aBJaHb 1
JIOCSITHEHHS 1LIJIeW mepeOyBae B MpsAMil 3a7€KHOCTI BiJl JISJIBHOCTI Ke-
pyr04oi cucTeMU (amapaTy yIpaBJliHHS).

4. 3a0e3neuenns ynpagiaiHCbK0O20 6HIAUGY HA 3AcCA0AX Ke-
pisnuymea. KepiBHUIITBO OpTaHi3alll€eld — BHUJ  YOPaBIIHCHKOI
TIAJIBHOCTI, AKUWA 00'€HYe TPyAOBI NPOLECH BCIX MpaliBHUKIB,
3a0e3neuye peanizanito QyHKIINA 1 POpMyBaHHS METOIIB MEHEKMEHTY,
pO3pOOJICHHS 1 IPUHHATTS YNPABIIHCHKUX PIIIEHb, a TAaKOXK (hopmaizye
BIUIMB KEPYHOYOi CHCTEMHU Ha KepoBaHy. BoHO € 00'enHyBaJibHUM
YUHHUKOM Y CTPYKTYpl KaTeropii MEHEKMEHTY, OCKIJIbKM BH3HAYae
HaIpsAMu TiSTTBHOCTI amapaTy  yIOpaBJIiHHA, €()EKTUBHICTb
YNPABIIHCHKUX PIILIEHb, CTYIIHb JOCATHEHHS LJIEH OopraHizailii.

Peanizanis eraniB MEHEI)KMEHTY CYITPOBOIKYETHCS MPOLIECAMHU
oOMiHyY 1H(OpMallI€l0 MIXK MPalliBHUKAMU, M1APO3/1JIaMu, IHIIMMH Opra-
H13al[1IMH.
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3anuTaHHA AJ8 CAMOKOHTPOJII0

1. Y yomy nosiirae OCHOBHa M€Ta yMpaBIiHCHKOTO ITUKITY?

2. IIlo Bxitoyae B cede popMyIIFOBaHHS MicCli OpraHi3alii?

3. Y yoMy mojsrae pi3HHUI MDK MICI€IO, METOI0, CTpaTeriero?
Hagectu npuxiiagu.

4. SIki OCHOBHI BUMOI'M BHMCYBAIOThCS J0 IIJIeW opranizamii? Yu
MO>KHa BUOKPEMHTH 3 HUX HAHOUIbII BaXKIUBY?

5. JlaiiTe mosICHEHHS 311MCHEHHIO MPOLECY MEHEKMEHTY.

6. 3MaIIOUTE CXEMYy MOPOIECY MEHEIHKMEHTY Ta JI€TalbHO
oxapakrepusyure T1i.

7. JlaiiTe moscHeHHs 00 (QYHKIIH MEHEIKMEHTY.

8. JlaiiTe MosICHEHHS 1110/10 OCHOBHUX METO/IIB MEHEIKMEHTY.

9. OxapakTepu3yiTe OCHOBHY MPOILEAYPY 3M1MCHEHHS
YIPABITHCHKOTO MPOILIECY.
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PO3/I1JI II. ®dysHkuii Ta epeKTUBHICTH MEHEIKMEHTY
TEMA 6. ®yHKil | TEXHOJIOTiSI MEHEIKMEHTY

3micm
1. Knacudgixauyia gpynkuyiin meneorcmenny
2. OcHoeni (3azanvui) yHKYIi MeHeOHcMeHmy
3. Cneuianvni pynkuii meneorscmenny

1. Kinacugikauiss pyHKIIA MEHETKMEHTY

3 pO3BUTKOM JIFOACTBA BUHHMKJIA HEOOX1THICTh 3a0€3MeuyBaT MOro
3pOCTaroyl MOTPEOH, 110 CYIPOBOIKYBATIOCS 3MEHIIICHHIM CUPOBUHHUX
pecypciB. lleit mporec mnependavaB MiABUIICHHS €(PEKTUBHOCTI BCIX
BUJIB JISJIBHOCTI Ha 3acajax MiHIMI3allli BUTpaT 1 ONTUMI3aLIl
pe3yJbTaTiB, 10 3yYMOBWJIO TOALT 1 CHemiagizamiio Impaii, ToOTO
BUHUKHEHHS Pi3HOBU/IIB TPYAOBUX NpoLeciB (QyHKILII).

Y  BU3HAYEHHI CYTHOCTI (PYHKUIA MEHEIXMEHTY, IXHbOI
Kiacudikaiii 1 TpakTyBaHHI HeMae oOJHO3HayHOCTI. OpaH1 aBTOpH
KJIaCU(IKYIOTh (PYHKIIIT MEHEPKMEHTY 32 03HAKO 1X MEpIIOYeproBOCTi
B AISUTBHOCTI Oprasizailii, iHIIIl — 32 IPIOPUTETHICTIO y 3aCTOCYBAaHHI Ha
NEBHUX PIBHAX YOpaBIiHHA. AJie BCl MOTOKYIOTHCS, IO JIMIIE
KOMOIHYBaHHS (DYHKIII MOXKE TaTH KOHKPETHI pe3yJIbTaTH.

TexHomnoriss  ymnpaBiiHHSA MIANPUEMCTBOM  (OpraHi3aii€ro) €
Oe3repepBHUM, JIWHAMIYHUM, IOCTIIOBHUM, CTIAKUM, MIHJIMBUM,
IJIECTIPSIMOBAHUM TPOIIECOM, SKUM Mae HUKIIYHUNA XapakTtep. BoHa
(dopMmyeThes 3aBAsSKHU Oe3nepepBHOMY Nepediry GyHKII MEHEIKMEHTY,
KOXHA 3 SIKUX € CKJIAJIOBOIO LIbOT'O MPOIECY.

@DyHKIIT MEHEIKMEHTY — BHUIU YIPABIIHCHKOI AISTIBHOCTI, SIKI
3a0e3meuytoTh  (OpMyBaHHS  CIOCOOIB  YIPAaBIIHCHKOIO  BIUIMBY.
CdopmyBainucs BOHU B IIPOIIEC] MOAUTY 1 CIiemianizalii mpaili, OCKUIbKA
Oyab-sIKl YNpaBIIHCHKI MPOLECH Ha MiJIPUEMCTBI BiAOYBAarOTHCS Ha
OCHOBI  (QyHKIIOHAIbHOrO  mofiny.  DyHKIIT  MEHEIKMEHTY
B1IOOpAXKAIOTh CYTHICTh 1 3MICT YIPABIIHCHKOI ISJIBHOCTI Ha BCIX
PIBHSIX YIIPABJIIHHSL.
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Ha nepmomy erami ¢pyHKIIIT AOLUIBHO KJIAaCH(IKYBaTH 32 O3HAKOIO
MICIII B CHCTEMI MEHEIKMEHTY, 10 Ja€ 3MOTYy HarojloCUTH Ha
JOMIHYIOUIA POJII KOHKPETHHX (YaCTKOBUX) (PYHKIIM MEHEIKMEHTY 1
BOXKIIMBIA  poJIl  3arajibHUX (OCHOBHHX), a TaKOX BHUIUIATH
00'eTHyBaIbHY (DYHKIIIIO:

- 3acanvui @yukuii (TU1aHyBaHHSA, OpraHi3yBaHHs, MOTHUBYBaHHS,
KOHTPOJIIOBAHHSI Ta PEryJjlOBaHHS) 3alisiHlI B YCIX yHOPaBIIHCHKUX
npoliiecax;

- 32 JIOTIOMOT0I0 KOHKpemHux hynkuyiii Bi10yBaIOTHCSI KOHKPETHI
YIPABIIHCHKI MTPOLIECH;

- 00'eonyeanvna ymkyia MEHEIKMEHTY — KEPIBHUIITBO —
NPOHU3YE BCl YIPaABIIHCHKI IPOLIECH B OpraHi3alii. BusHauanbHy poiib,
OJIHAK, BIAIrPalOTh KOHKPETHI (PYHKIIIT MEHEIKMEHTY, SIK1 peali3yI0ThCS
yepes 3arajbHi.

VY3aranpHeHy kiacudikaiiio (yHKIIH MEHEIKMEHTY I10JJaHO Ha
puc. 6.1.

Dyukuyii
[ I
i KOHKpemHi 3az2anvHi 00’conysanvna
I I
3a 03HAKO0I0 NPOILIECIB 1. [lnanyBanus KepieHuumeo
YIpaBJiHHA: 2. OpranizyBaHHA
Ynpaeninusa ocnosnum, 3. MoTuBYBaHHSI
— donomirxcnum eupobnuy- 4. KoHTpo/110BaHHA
meom, nOCmauaHHAM, 5. Pery/iloBaHHA
30ymom, 306HIUHBO-
E€KOHOMIYHOI0 OIAIbHICIIO
3a 03HAKOIO 00’ €KTIB 3a 03HAKOIO €JIEMEHTIB
YIPABJIiHHSA: BHPOOHHYO-TOCIIOIAP-
Ynpaeninua nionpuem- CbKOI AislIbHOCTI:
— cmeom, yexom, cayxcooro, Ynpaeninnsa npayeio,
8i00inom, dinvHuYeElO, 3HAPAIOAMU npay,
oOpuzaoor, npoeKmmoro ingpopmauyiero,
2Pynor mouio. mMexHonoziecr mouio.
|

Puc. 6.1. Knacugixauia ¢pynxuiii meneosrcmenny

KonkpertHi pyHKuii MeHeKMeHTY KIacu(ikyOTh 3a:
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" 03HAKO0 npouyecie ynpaeainua — QyHKIII yIpaBIiHHS OCHOBHUM,
JOTIOMI>)KHUM BHUPOOHUIITBOM, TEXHIYHOK IMiATOTOBKOI, MaTepiaibHO-
TEXHIYHUM 3a0e3NleUeHHSIM, IaTCHTHO-JINIICH31MHOIO IsUIbHICTIO, Karll-
TaJbHUM OYJ1IBHUIITBOM, 30BHIIIIHLOEKOHOMIYHOIO JIISUTHHICTIO TOIIIO;

" 03HaKOl0 00'ckma — QYHKUII yOpaBJIIHHS MIIMPUEMCTBOM,
IIEXOM, CIyX0010, BIIJILJIOM, JUIBHUIICIO, OpUTrajol0, MPOCKTHOIO
IPyIoo TOMIO;

" 03HAKOI e/leMeHmi8 GUPOOHUY0-20CN00aAPCHKOT OiAIbHOCHI —
(GyHKIIS YHOpaBIiHHSA Mpalero, MOpeAMEeTaMyd Ta 3HApPSAAAMHU Tpaili,
1H(opMalii€ro TOIIO.

Ha cyyacHOMy erami pO3BUTKY MEHEKMEHTY JI0 3arajibHUX
(GyHKII  BIAHOCATh IUIAHYBAHHS, OpraHi3yBaHHS, MOTHUBYBaHHS,
KOHTpOJIIOBaHHS 1 perymoBaHHa. Y 20-x pokax XX cr. A. ®Daiionb
BU/ILISB MJIaHYBaHHS, OpraHizyBaHHS, PO3MOPSAHUITBO,
KOOpJMHYBaHHS 1 KOHTPOJIOBaHHA. Y KOJUIIHBOMY PaasHCbKOMY
Coro3i  BHOKpeMJIIOBAIM  (PYHKIIi  TJIaHYBaHHS, OpraHi3yBaHHS,
KOOPJMHYBaHHS, CTUMYJIOBAaHHS, PETyJIOBaHHA 1 KOHTPOJIOBAHHS.
[IpuBaOmuBUMU € MipKyBaHHS aMEpPUKAHCHKUX HAYKOBIIB MeCKoOHa,
AnpOepra 1 Xemoypl, fKi BH3HAIOTh YOTUPU (PYHKIIi: TIIaHYBaHHS,
OpraHizyBaHHs, MOTUBYBaHHsI 1 KOHTpOItOBaHHs. OJIHAK BIJIMOBJISITUCS
Bl (PYHKUII pEryatOBaHHS HEBUIIPABAAHO, OCKUIBKH JOCIIIKECHHS
CBiuaTh, 110 0e3 Hei He OOXOAMTHCA KOJCH YIPaBIIHCHKUN MPOLIEC.
Hanpuknaza, miciast KOHTPOJIOBAaHHS B1IOYBAa€ThCSl 3BOPOTHUM 3B'S30K 3
METOK0 YCYHEHHS HENOJIKIB, BIIXWJIEHb, 300iB TOILIO, TOOTO
pEeryJIIOBaHHS, y TMpolLeci CTPAaTeriyHOro  IUIAaHYBaHHS  ITICHsS
(dopMmytOBaHHS Micil Ta BHU3HAYEHHS I[Iel opraxizauii, BHOOpPY
cTpaTerii 0OOB'SI3KOBOIO € OIlIHKa pPO3poOJIEHO1 cTparerii IUIAXOM ii
CHIBCTaBJEHHA 3 Micieto opradizamii. I[lo crocyetbes QyHKIIl
KOOpJAMHYBaHHSA, TO 1€l  Ba)XJIMBUW  YNPABIIHCBKUU  BaXUIb
peanizyeTbes y (hOpMi1 KEpIBHULITBA.

2. OcHoBHI (3arajbHi) pyHKUII MEHEIKMEHTY
[lin ¢yHKOISIMA ~ MEHEIHKMEHTY  CJiJi PO3YyMITH  BIJHOCHO
BIJIOKpPEMJICHI HANpsIMUA YIPaBIIHCHKOIT JISVIBHOCTI (TPYAOBI MPOLIECH Y
chepl ympaBiiHHS), SIKI 3a0€3MeuylOTh YIPABIIHCBKY Jit0. BoHm
B1I00paXKatOTh CYTh 1 3MICT YNPABIIHCHKOI JiSJIbHOCTI HA BCIX PIBHAX
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ynpasiiHHsA. [Iporec yrnpaBiiHHS 3A1MCHIOETHCS HUISIXOM peati3allii
neBHUX (QyHKLIM. BusHaueHHd mnepeniky Iux (QyHKIIA — ojHe 3
HaWBaXXJIUBIIIMX 3aBJAaHb TEOP1i MEHEKMEHTY.

VYrpaBiiHHS PO3IISIAETHCS K IPOIEC, OCKUIBKA pobdoTa st
JOCSITHEHHSI METH 32 JOIOMOIOI0 1HIIOI — 1€ HE SIKach OJHOPa30Ba
misg, a cepis  Oe3nmepepBHUX B3aeMolioB'sizaHux miil. Ll mii, koxkHa 3
SAKUX caMa Mo co01 € MPOoIEeCcOM, TyKE€ BaXKJIUB1 JJI YCIIXY OpraHi3alii.
[Xx HasuBaloTh ympaBniHchbkuMH (QyHKLisSMH. KoXKHA yIpaBiHChKa
GyHKIIE TaKOX € TPoIecoM, TOMY IO CKJIAQJa€eTbesa 13  cepii
B3a€EMONOB's13aHuX 1ii. Ilpoyec ynpaeiinnua — ye € 3azanvHa cyma 6cix
¢ynxuiii, a came: naaHy8aHHsA; OP2AHi3aUin; MOMUBAYIA; KOHMPOTb.

{1 yoTrpu nepBUHHI (YHKILII yIpaBiIiHHS 00'€IHAH1 3B'SI3yIOUUMHU
npoliecaMy KOMYHIKaIii 1 IpUAHATTS pillICHHS.

1. ®yHKUis NIIAHYBAHHS

Bupiurye te, ko0 MOBHHHA OyTH MeTa OpraHi3ailii i 10 MaroTh
pOOUTH WJIEHH OpraHizailii, o0 JOCATTH ii. 3a CBOEI CYTTIO, (QYHKIIIS
IUIaHYBaHHS BIJIOBIJIA€ HA TPYU OCHOBHI TUTAHHS:

1. /le mu 3naxooumocv na oanuii uac? KepiBHUKM TOBHHHI
OLIIHUTU CWJIbHI Ta CcJa0KI CTOPOHM OpraHizamii B TaKHUX BaXJIMBUX
ranys3sx, sk piHaHCHU, MAPKETUHT, BUPOOHUIITBO, HAYKOB1 JTOCJIIIXKEHHS 1
pO3pOOKH, TPYyAOBI pecypcu. Yce 1€ 3AIMCHIOETbCS 3  METOH
BU3HAYEHHS, YOTO MOXXE PEAIbHO JOCITTH OpraHizallis.

2. Kyou mu xouemo npamyeamu? OIIHIOIOYHN MOXKJIMBOCTI 1
3arpo3v B HABKOJUIIHBOMY CEPEIOBUIII, TaKl IK KOHKYPEHIIs1, KJIIEHTH,
3aKOHHW, TMOJITUYHI (PaKTOpu, EKOHOMIYHI YMOBH, TEXHOJIOTIS,
NOCTa4aHHs, COLIAJIbHI Ta KyJIbTYpHI 3MiHH, KEPIBHUIITBO BU3HAYAE, 10
MO3KE TIEPEIIKOAUTH OpTaHizallii TIOCATHEHHS UX II1JICH.

3. Ax mu 30upaemoca ue 3pooumu? KepiBHUKM TOBUHHI
BUPILINTH SIK Y 3aTaJIbHUX PUCaX, TaK 1 KOHKPETHO, 1110 IIOBUHHI POOUTH
YJICHU OpTraHi3allii, o0 JOCATTH BUKOHAHHS IIJIeH OopraHizailii.

3a  J0NOMOrOl  IUTAaHYBaHHA  KEPIBHHUITBO  HAMaraeThCs
BCTAHOBUTH OCHOBHI HampsiMU 3YCWJIb 1 NPUUHATHA PIMIEHHS, SKi
3a0€3MeuyloTh €IHICTh IUICH MJi1 BCIX 4YEHIB opraHizaiii. [HImmMu
CJIOBaMHM, IIJIAaHYBaHHSA — II€ OJIMH 13 3ac00IB, 3a JOMOMOIOK) SIKOTO
KEpIBHUUTBO 3a0e3leuye €IMHUA HampsM 3yCUJb YCIX YJICHIB
oprasizaiii sl JOCSTHEHHsS 1i 3arajgpbHoi MeTh. IlmaHnyBaHHsS B
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opraHizaili HE € OKpEMHUM OJHOPA30BUM SIBUIIEM 4epe3 Bl CYTTEBI
PUYMHU:

1. Xou pnesdxi oprasizauii HOPUNUHSAIOTH CBOE ICHYBAaHHS IICIS
JOCSITHEHHSI METH, 3apajid SIKOi BOHU CTBOPIOBAJIACS, 0Oarato 3 HUX
HAMararoThCs MPOJIOBKUTH CBOE ICHYBAHHS IKOMOTa JJOBIIE.

2. [pyra npUYMHAa, 32 SKOK IUJJAHYBaHHS TIOBHMHHO
3M1MCHIOBAaTUCh  O€3MEepepBHO, — 1€ TOCTIHHA HEBU3HAYEHICTh
MalOyTHBOTO. Y CHIy 3MIH Yy HaBKOJHMIIHBOMY CEpEIOBHINI a0o
NOMWJIOK y CYJKEHHSIX SIBHILIA MOXYTh PO3BUBATHUCS HE TaK, SIK 1€
nepeadavaso KEpiBHUITBO MpU Ppo3polul IJiaHiB. Tomy MIIaHu
HEO0OX1AHO MeperyisiAaTi, 00 BOHU Y3roXKyBaIUCs 3 PEATIbHICTIO.

2. Opranizamuis

OpranizoByBaTH — 3HAUUTh CTBOPIOBATU NEBHY CTPYKTYpy. IcHye
O0arato eleMeHTIB, fKi HEOOXITHO CTPYKTypyBaTu, 1100 oOpraHizalis
MOTJla BUKOHYBAaTH CBOI IUIAHW 1 JOCSTaTH TaKUM YUHOM CBO€I METH.
OnHuM 13 IIUX €JIEMEHTIB € poboTa, KOHKPETHI 3aBJaHHS OpraHizaliii,
TaKl K CHOPYAKEHHS >KUTJIIOBUX OYJIMHKIB a00 3a0€3MeUeHHsI CTpaxy-
BaHHs XUTTA. [I[pomMucioBa peBotoLisl moyanacs 3 yCBIIOMJIEHHS TOTO,
10 opraHizamis poOOTH MEBHUM UYMHOM JO3BOJISIE TPYIl MpPaliBHUKIB
JOCSITTH 3HAYHO OUIBIIOr0, HI’XK BOHKM MOTrjiu O 0€3 MEeBHOI opraHi3ailii.
Opranizaiiss poO0OTH OyJa B LIEHTPI YBAaru pyxy 3a HAyKOBE YIPABJIIHHS.

OckinbKu 6 opzanizauii pooomy GUKOHYIOMb JH00U, OPYZUM
BAMCTUBUM ACNEKMOM (PYHKYIT opzani3ayii ¢ 6U3HAYEHHA, XHO came
NOGUHEH BUKOHY8AMU KOMCHE KOHKDemHe 3A80AHHA 3 6EIUKOT
KiIbKOCMI mux, w0 ICHYIOmMb Yy paAMKax opzanizauii, y m. u.
ynpaeninua. KepiBHUK mig0oupae A€l s KOHKPETHOI poOoTH,
JENETyIOUd OKPEMHUM JIIOJISIM 3aBIaHHS 1 MOBHOBa)XEHHs, ad0 MpaBo
BUKOPHUCTOBYBAaTH pecypcu opranizamii. L1 cy0'ektu aeneryBanHs Oe-
pPYTh Ha ceOe BiANOBIAANbHICTD 3@ YCHIITHE BUKOHAHHS CBOIX OOOB'SI3KIB.
TakuM YMHOM BOHU BBa)KarOTh c€0€ IMiJICTIIMMH 111010 KEPIBHUKA.

3. MoTuBauis

KepiBHUK 3aBX/11 IOBUHEH NaM'TaTH, 1110 HABITh YITKO pO3pOOIeH]
MJIaHU 1 HAWJIOCKOHAIIIIA CTPYKTypa oOpraHizailii Mmo30aBjieHI CEHCY,
AKIIO XTOCh HE BUKOHYE (pakTWuHy poOOTy opranizaiii. | 3aBpaHHs
¢yHKIIT MOTHUBAIlli TMOJSArae B TOMY, 100 WIEHH OpraHi3aiii
BUKOHYBaJIM pOOOTY 3rIIHO 3 JIEJIErOBaHMMH iM OOOB'A3KamMu 1
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y3roJKYI0UM 3 TUIaHOM. KepiBHUKHM 3aBXIW  3A1MCHIOBAIM (PYHKIIIIO
MOTHBAIlll CBOIX MpaIliBHUKIB, YCBIJOMJIIOIOUH 1€ UM HI.

Y naBHI Yacu ISl UBOTO CIYXWIM OaTir Ta TOIrpo3u, s
HEUYHCIICHHUX 00paHux — Haropoau. 3 kiHusg XVIII go XX cr. Oyna
NOIIMPEHA TyMKa, 110 JIIOAMU 3aBXIU MPALOBATUMYTh Kpalle, AKI0 y
HUX € MOXJIUBICTh 3apOOUTH O1JIbIIIE.

BBakanocs, TaKuM YHHOM, 110 MOTHUBYBAHHS — 11€ MIPOCTE MMUTAHHS,
AK€ 3BOJUTHCA JIO TMPOIMO3UII HAJAHHS BIAMNOBIIHUX TPOIIOBUX
BUHAropoJl B OOMIH Ha 3ycwuisd. Ha npoMy rpyHTyeThCs MIAXiA 10
MOTHBAIII] IIKOJIM HAYKOBOT'O YIIPABIIHHS.

KepiBHUKHM IIANUIM BUCHOBKY, IO MOTHBALIisl, TOOTO CTBOPEHHS
BHYTpPIIIHIX MOTHBIB 10 [lii, € Pe3yJbTaTOM CKJIAJHOI CYKYIHOCTI
noTpeO, Kl MOCTIMHO 3MIHIOIOTHCSA. HUHI MM po3yMieMoO, 11O JIJISl TOTO,
adu 3a0X0YyBaTH CBOIX MpAlIBHUKIB SIKHAWKpalle, KEpIBHUKY CIij
BU3HAYUTH, SKI X CIpaBlal iXHI NOTpeOu, 1 3a0e3meuuTH 3acodu, 3a
JIOTIOMOTOI0  SIKMX TMPAIliBHUKA 3MOXYTh 3aJIOBOJILHATH Il TOTpeOU
yepes CyMJIIHHY poOoTYy.

4. KoHTpoJb

Maitxxke Bce, O pOOUTH KEPIBHUK, CHPSIMOBAHE Ha MaWOyTHE.
KepiBHUK MiIaHy€e 1IOCh MATH JI0 MEBHOTO 4acy. 3a L€l mepios Moxe
cratuca Oarato 3miH. [IpailiBHUKHM MOXYTh BiJIMOBUTHUCS BUKOHYBATH
CBOi OOOB'SI3KM 3riIHO 3 IJIaHOM. Ha puHKY MOXe 3'IBUTHUCS HOBHIA
CUJIbHUU KOHKYPEHT, SIKUW YCKJIAIHUTh pealli3alito METH MiAIPUEMCTBA.

KoHTponb — 11e nmpoiiec 3a0e3MeueHHs TOCATHEHHSI METH. ICHYIOTh
TPU aCHEKTH YIPABIIHCHKOTO KOHTPOJIIO.

Yemanoenenna cmanoapmie — 1ie TOUHE BU3HAYEHHA METH, SIKA
Mae OyTH JOCSATHYTA Y BU3HAUEHUW yac. BOHO IpyHTY€EThCS Ha IJIaHaXx,
PO3pO0JICHUX Y MPOLIEC] TIJIaHYBAHHS.

JIpyauii acnekm — 1il€ BUMIPIOBaHHSI TOTO, 110 OyJi0 Hacmpas.l
JOCSTHYTO 3a TI€BHUW TMepioJl, 1 TMOPIBHSAHHSA JOCSITHYTOTO 3
OUIKYyBaHUMM pe3yJbraTaMu. Skmo 11 oOuaBi (a3u BUKOHaHI
NpaBUIIbHO, TO KEPIBHUIITBO OpraHi3allii He TUIbKH 3HA€ MPO TE, IO B
oprasizaiii ICHye ImpoOiema, aje HoMy BIJIOME M JIKepeso Ili€l
npoOsiemu. Lle 3HaHHs HEOOXigHEe AJISl YCIIIITHOTO 3/IIMCHEHHS mpemboi
¢pazu — crasnili, Ha SKi BUKOHYIOTBCS Jii, AKIIO II€ HEOOXiTHO, IJIs
KOPUTYBaHHSI CEPUO3HUX BIAXWIECHb B1J MOYAaTKOBOro miany. OmHa 3

98

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

MOXJIMBUX JiH — Teperisid el s Toro, moO0 BOHU CTajdu OuIbII
pealbHUMH Ta BiJIIOB1IAJIM CUTYaIlIi.
3. CunenianbHi GyHKILII MEHEIKMEHTY

Peamizamissi ~ KOHKpeTHUX  (cmemianbHUX) — (QyHKIINA,  SKi
B1100pakaroTh MPOIEC, 00’€KT ympaBiiHHSA ab0 €JIEMEHT BHUPOOHUYO-
rocHoJapChKoi  JISUTBHOCTI, BIJOYBA€ThCS 3aBISKH 3aCTOCYBAHHIO
3aralbHUX (QYHKLIM (TUIaHYBaHHS, OpPraHi3yBaHHS, MOTHBYBAaHHS,
KOHTPOJIIOBAaHHS 1 peryjatoBaHHs). B3aeMo3B’S30Kk  3arajibHUX 1
KOHKPETHUX (YHKIIM MEHEIXMEHTY, iX MICIE Y MPOLEC] YIPaBIIIHHS
OpraHi3all€l0  TOKa3aHO. 3arajbHi  (YHKLII MEHEIXKMEHTY 3
a0CTPAKTHOIO CTaHy TpPaHC(HOPMYIOTHCS B KOHKPETHUM JUIIE 4epes
yNPABIIHHA IEBHUMH 00’ €KTaMH, MPOLECAMHU, €JIEMEHTAMUA BUPOOHUYO-
rocrojapchkoi AisibHOCTI. ToOTO BOHM HaOyBalOTh BIANOBIIHOIO
3MICTy, Oyayud 3alisHUMUA B peaii3alii KOHKpPETHUX (yHKIIH
MEHEKMEHTY.

DyHKIIIT MJIaHyBaHHS, OpraHi3yBaHH, MOTHBYBaHHS,
KOHTPOJIFOBAHHS 1 PETy/IIOBAaHHS BBa)KalOTh 3arajJibHUMU (OCHOBHUMH) Ha
TIW MIJICTaBl, 0 Oy/b-sKa 1HIIA YINPaABIIHChKA TISIIbHICTD 31HCHIOETHCS
[UISIXOM MOCIJJOBHOTO iX 3aCTOCYBaHHsI, a CaMe:

- IUJIaHyBaHHS MpOLECY, MAiSUIbHOCTI 00'€ekTa, BUPOOHHYO-
rocroAapChKoi MisIIbHOCTI;

- Opradizailisi mOpolecy, AisJIbHOCTI 00'€kTa, BUPOOHHYO-
rocroAapChKoi MisIIbHOCTI;

- MOTHBYBAHHsI TpAalIBHUKIB, SKI 3A1MCHIOIOTH TIE€BHI IPOILIECH,
3a0€3Me4YyloTh  JIUIbHICTL ~ 00'€KTa,  BUPOOHHUYO-TOCHOAAPCHKY
JISITBHICTD;

- KOHTPOJIOBaHHS MPOILECY, MISUIBHOCTI 00'€eKkTa, BUPOOHHUO-
rocroAapChKoi MisIIbHOCTI;

- peryjroBaHHS TIPOIECy, ISUIBHOCTI 00'€KTa, BUPOOHHYO-
rocroaapcChKoi AISITIbHOCTI.

Ha miacTaBi 10CiIKEHb B3a€EMO3B'SI3KY  BUILIE ITEPEPAXOBAHUX
GbyHKIIA ~ BIAOYBA€TbCS  BJIOCKOHAJICHHS  CUCTEMM  YIIPABIIIHHS,
(dopmyBaHHS €(EKTUBHOI CUCTEMHU MEHEIKMEHTY, YCYHEHHS 3aiBHUX
JIAHOK, OIOPOKPATUYHUX MEPENOH, MOAOJAHHS OMOPY 3MIHAM.

B3aeMO03B'130K KOHKPETHUX 1 3arajlbHUX (PYHKIIN MEHEIHKMEHTY
MO>KHA MPOCTEKUTH 32 JTaHUMU TaoJI. 6.1.
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Tabnuus 6.1.

Ilpuknaou peanizauii KOHKpemHuXx QYHKYil MeHeOHCMEHNy

uepes 3a2anbHi QyHKYii

Konkperni ¢gyHkuii

Peasizaniss KOHKpeTHUX (PYHKIiH MeHeIKMEHTY Yepe3 3aCTOCYBAHHS

3arajbHMX
MEeHeKMEeHTY
[[nanyBanHs  TEeXHIYHOiI MIATOTOBKM  BUpoOHUITBA.  Opranizaiis
BIINOBIAHUX CIYXKO Ta MiIpO3AUIIB (KOHCTPYKTOPCHKUM, TEXHOJIOTTUHUMN
YnpaJiHas BTN, PEMOHTHA CIIy’k0a, CIIy)kOM TOJIOBHOTO MEXaHIKa, TOJOBHOTO
TEXHIYHOI0 €HePreTHUKa TOIIO).
NiAr0TOBKOI0 CruMyntoBaHHs MPALIBHUKIB CIYKO TEXHIYHOT MIATOTOBKYA BUPOOHUIITBA.
BHPOOHHMITBA KonTtpontoBanHs pe3ynbTaTiB IISTIBHOCTI CIYKO TEXHIYHOT MIATOTOBKH
BUpOOHUIITBA (O€3MEYHICTh Ta HAIMHICTh TEXHIKHU, KUIBKICTH 3001B
tomo). PerymoBaHHs (BUIpaBICHHS BCIX BIIXWJIEHb, HEIOJIKIB,
BUSIBJICHUX Y TEXHOJIOTTYHOMY MPOIEC], 3ac00aX TEXHIKH Ta OCHAIIEHHI) .
[MnanyBanusa 3EJI. Opranizamis cayx0 1 migpo3AUliB, IO 3alMarOThCA
Yupasainusa 3EJl (Bimaut 3EJl, ekcnopTHH, IMOOPTHUN BIIAUIM, MDKHApOJHE
30BHILIHBO- peKiIaMHe areHTCTBO), Hallp CHemialicTiB BIAMOBIAHOI KBamidikaii
€KOHOMIYHOI0 To10. MOTUBYBaHHS MPaIiBHUKIB, 110 3aiiMaroThes 3E/I.
pisibHicTIO (B3EJI) | KonTpomtoBanus pesynbTaTiB podotn y cdepi 3EJ] (edexktuBHICTH
nignpuemMcTBa sniicHenHss 3EJI, KiUIbKicTh pekiaManiiidf, CKapru KIIEHTIB, OCSTHEHHS
BCTAHOBJIGHUX IJled Towlo). PerynioBaHHA mojsrae B yCYHEHHI
BHSIBJICHUX Y IIPOIIECI KOHTPOJIIOBAHHS BIAXUJIEHb, HEJIOMIKIB, 3001B.
Yupasainus [InanyBanHs poOoTu TexHonoriyHoi JiHli. CTBOpPEHHS HEOOXIIHUX
TeXHOJIOTiYHOI0 MiAPO3aUTIB  (OCHOBHHUX BHUPOOHMYMX Opuraja, peMOHTHOI Opuraau),
JiHi€ro 3 MPU3HAYCHHS TI0CAI0BUX OCIO (MaiicTpa, TexHojora Toilo).Po3pobnenns
BHPOOHUIITBA CUCTEM MaTepiajibHOTO Ta MOPAJIbHOTO CTUMYJIFOBAaHHS IPALlIBHUKIB.
MAaKapOHHHX KoHnTpomtoBanHs pe3ynpTaTiB poOOTH (BiICOTKA OpaKy, SKOCTI MPOIYKIIi,
BUPOOIB MIPOJIyKTUBHOCTI Ipaii Touo). PerymoBanHs yepe3 yCyHEHHs BUSIBICHHUX
y Mpo1ieci KOHTPOJIIOBAHHS HEAOJIKIB.
[InanyBanHs pobotu Biaauly KajapiB. @DopMmyBaHHS OpraHizaliiHol
CTPYKTYpH VIpaBIiHHS BIIUIOM KaJapiB Ta miadip MpariBHUKIB
HeoOx11Ho1 KBamii¢ikaiii. MOTUBYBaHHS MPALIBHUKIB BIAALTY KaJIpiB.
Yupasiainusa KouTtpomtoBanHa  pe3ynbTariB  poboTu  (pe3yibTariB  migdopy B
Bigaiiom OpraHizaiir0 HEOOXITHHWX CIeHialiCTiB, OQOPMJIEHHS TOKyMEHTAIli
KaJapiB BIJIOBIAHO 13 BCTAHOBJICHUMH 3aKOHOJIABCTBOM HOpPMaMH, €(heKTUBHOCTI
3axX0JliB ILIOA0 MiIBUIIEHHS KBamiikamii npauiBHUKIB). PerymoBaHHS
LIUIIXOM YCYHEHHS BHSBJICHHX B IpOILECI KOHTPOJIIOBAHHS HEJOJIIKIB
1010 YIIPABJIIHHS BIJJIUIOM KaJIpiB
[InanyBanHs poGotu MexaHiyHoOi AutbHuLI. [loOynoBa opranizamiiHoi
CTPYKTYpPH  YIPaBIIHHSA MEXaHIYHOIO AUTbHHIECI0. MoTHBYBaHHS
Yupasainus MpaliBHUKIB MeXaH14yHO1 NUIbHUIL. KOHTpoIOBaHHS pe3yapTaTiB poOdoTH
MeXaHiYHOI0 MEXaHIYHOI AUIBHULI (SKOCTI MPOJYKIIi, HasiBHOCT1 Opaky, MpOAYKTHB-
AiJbHULIEI0 HOCTl). PerymioBaHHS LUISIXOM KOpPUTYBaHHS BHUSIBJIIEHUX Yy TIpolect
KOHTPOJTIO BIIXMJICHD
[InanyBanHs peanizauii npoaykuii. Opranizanis BIIMOBIAHUX CIIYXO,
YnpaiiHas Miapo3AUTiB (BLAAUTY 30yTY, BIIALTY MapKeTUHTY TOII0). CTUMYIIOBAaHHS
30yTOBOIO MPAIIBHUKIB, K1 3alMaIOThCS peali3aliiHoO0 iSUIBHICTIO.
AiSJILHICTIO KonTtpomtoBanHa pe3ynbTariB 30yToBOi JisIbHOCTI (00csriB  30yTy,

oOcAriB mpoIykuii Ha ckiagax Tomo). PerymoBaHHs (yCyHEHH:)
BUSIBJICHUX Y MPOIECI KOHTPOJIIOBAHHS B1IXUJICHb.
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3aranbHi (yHKIIT € aOCTpakTHUMU. BOHM TEpeTBOPIOIOTHCS Ha
pealibHy YIPABIIHCBKY JISUIBHICTh JIMINE TOJi, KOJM 3 1XHBOIO
JOTIOMOrO0  B1IOYBa€TbCsl  peanizalis  KOHKPETHUX  (QYHKIH
MEHE/UKMEHTY. ToMy 3aranbHl (YHKLII pO3MNISIAAIOTE SIK  OCHOBY
3M1HCHEHHS Oy/b-SKOTO YIIPaBIIHCHKOTO MIPOIIECY.

AHaJi3 mpoliecy ynpasJliHHS 3 OISy Moro (yHKIIIA Ma€e BEJIUKE
3HAQYEHHS , TOMY IO JIa€ 3MOTYy BHU3HAYUTHU OOCSIT POOOTH 3 KOXKHOI
(GyHKIII1, CIPOEKTYBATH palllOHAJbHY CTPYKTYpPY amapaTry yHpaBJiHHSA
H1ITPUEMCTBOM, BU3HAYNUTH YUCEIBHICTh YIIPABIIHCHKOTO MTEPCOHAITY.

3anuTaHHA AJ8 CAMOKOHTPOJII0

1. o Take PyHKIIT Yy MEHETKMEHTI?

2. 3a IKUMM O3HAKaMU KJIACU(PIKYIOThCA (PYHKIII Y MEHEKMEHTI?

3. OxapakTepusyiTe KOHKpETH1 (PYHKI[T y MEHEKMEHTI.

4. OxapaxkTepusyinTe 3arajibHil (PyHKII1 y MEHEI)KMEHTI.

5. JlaiiTe xapakTepuCTUKY (YHKIII1 TUIaHYBaHHS.

6. JlaiiTe xapakTepucTUKy (yHKIII1 OpraHizali.

7. JlaiiTe XxapakTepuCTUKY (QyHKIIIT MOTHBAIIII.

8. [aiiTe xapakTepucTUKy (PyHKIIIT KOHTPOJIIO.

9. JlaiiTe XapakTepUCTUKY CIEHIATIbHUM (PYHKIIISIM.

10. HaBeniTh npukiaau peanizaiiii KOHKPETHUX (DYHKIIA MEHEIK-
MEHTY Yepe3 3arajibHI.
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TEMA 7. ®OyHKuUigd NJaHYBAaHHHA

3micm
1. Cymnicmo nnanyeanusn aK ynKuyii ynpaeiainns
2. Lini ynpaeninceKko20 nianyeants
3. Cmpameziune niany8aHHs

1. CyTHiCTh IVIAHYBAHHA AK (YHKUII yIPaBJIiHHSA

[Ilo6 cnuibHI 3ycWiuIs  CHIBpOOITHUKIB — oprasizamii  Oyiu
YCHIIIHUMU, BOHU MOBUHHI 3HATH, IO BiJl HUX OYIKye€Thcs. JJIs 1iboro
HEOOX1IHO:

- chopMyJIIOBATH 111J11, /10 SIKUX IIparHe opraHizarlis;

- BUBHAUUTH LUJISAXU JOCSITHEHHS BCTAHOBJICHUX LILICH;

- Ha MiACTaBl I[LOIO TMOCTABUTH 3aBJaHHS Mepei IiApo3JLIaMu
opraizailii Ta KOHKpETHUMH BUKOHABIISIMHU.

Bce 11e B CyKymHOCTI 1 XapakTepu3zye B HIMPOKOMY PO3yMiHHI
CYTHICTh (DYHKIIT TJIaHyBaHHS. MOXHa JaTU Take BU3HAYEHHS (PYHKIIIT
MJIAaHYBAHHS: MJIAHY8AHHS — 1€ MPOLEC BU3HAYCHHS IIJIEH MisIbHOCTI
opraizailii Ta IPUUHATTSA PIICHb 010 NIISAXIB 1X JOCSITHEHHSL.

3MICT mpoluecy MJIaHyBaHHS MOJISITAa€ y MOUIYKY BIANOBIJAEH Ha TpU
KJIFOUOBHMX 3alTUTAHHA:

- JIe opraHi3allis 3HaXOJIUThCS Y JIaHUH MOMEHT (SIKMM CTaH, sika
cutyarlis)?

- YOTO OpraHi3alis Iparue J0CArTy (Kyau BOHa IpsMye)?

- SIK OopraHizaiii MOTpamuTH 3BIATH, JI€ BOHA €, TYIW, JI¢ BOHA
par{e ONUHUTHUCS?

[InanyBaHHS — € IEPBICHOIO 3-TIIOMDK PEIITH (DYHKIINA YIIpaBIIIHHS,
OCKUIbKM TPUHHATI B Tpolieci 1i peami3aiii pillIeHHS BHU3HAYAIOTh
XapakTep 3A1MCHEHHA BCIX IHIIMX (QyHKUINA yrpaBmiHHs. o miadyHKiin
IUIaHYBaHHS ~ BIAHOCSTBHCA:  LJIEBCTAHOBJICHHS,  IPOTHO3YBaHHS,
MOJIEJIFOBAHHS, IPOrPAMyBaHHS.

Mera miaHyBaHHS TIOJISITA€ B CTBOPEHHI CHUCTEMM IUIAHOBUX
JIOKYMEHTIB, $IKi BU3HAYalOTh 3MICT Ta NEBHUN MOPAAOK i  JJIs
3a0€3ne4YeHHs1 TPUBAJIOTO ICHYBaHHS OpraHi3aliii.
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CxeMaTM4yHO TpoOIleC IUIAHYBaHHS B  OpraHi3ailii  MOXKHA
MPEJCTAaBUTH K MOCIITOBHICTh TAKHX €TaIlIB;

1. YcraHoBieHHs LUJIEH MisIbHOCTI OpraHizallii, siki BU3HAYalOTh
OUIKyBaHUM a00 OakaHUM CTaH OpraHi3allli.

2. Po3poOka cTparerii JIsJIbHOCTI Oprasizauii — Oe3nocepeaHe
OMpAIIOBAHHS  IUIAXIB, SIKUMHU OpTaHi3aiisi JocsAraTUME OYIKYyBaHUX
pE3YIbTATIB.

3. Haganus ctparterii KOHKpPETHOI (JOpMH — 1€ BIPOBAKEHHS
CTpaTerii MepeTBOPEHHsI CTpaTterii y KOHKpeTH1 nii opranizarii. Llei
eTan 3AIMCHIOEThCS MLUJISAXOM PO3POOKHM 3a0e3neuyrouyux IUIaHIB Ta
OIOIJKETIB.

Ha mnpakTtumi icHye Oarato KpuTepiiB Kiacudikamii IJIaHIB
opranizanli. Haifuacriiie 3 HIX BUKOPUCTOBYIOTb TaKI:

- 32 KpUTEpPIEM IIHUPOTH OXOIUIIOBAHOI c(depu pPO3PI3HIIOTH
CTpaTeriuHi i ornepaTruBHI IJIaHU;

- 33 KpUTEpPIEM YacOBOTO TOPU3OHTY IUIAHYBAaHHS IUIAHU
NOAUISIIOTh HAa IOBFTOCTPOKOBI 1 KOPOTKOCTPOKOBI;

- 33 CTYIICHEM KOHKpEeTHU3allil BUJUISIOTH 3aBJaHHs U OPIEHTHUPH.

CrpaTeriyni mjiaHM — 1¢ IUIaHU, K1 BU3HAYaIOTh TOJIOBHI I
opraHizaili, CTpaTerir0 NpUI0aHHA Ta BUKOPUCTAHHSA PECYPCIB IS
IOCITHEHHS LIUX LIJIEH.

OnepaTuBHI IVIAHU — 1€ TUIAHU, Y SKUX CTpaTErisl AeTali3yeThCs
y pO3paxoBaHMX MOKA3HUKAX HA KOPOTKUN TEPMiH.

KopoTrkocTpokoBi mianm — 1€ IUIaHMU, SKI CKJIQJArOThCS Ha
nepioj 10 OJIHOTO poKy. BOHU, SIK PaBUIIO HE 3MIHIOIOTHCS.

JIOBroCTPOKOBI IUIAHM — 1€ TUIaHU PO3PAaXOBaHI HA MEPCIEKTUBY
TPU-II’SAITh POKIiB. LI TUIaHW MarOTh BpaxOBYBaTH 3MIHHM y 30BHIITHBOMY
CepeIOBUIII OpraHi3allii Ta BYaCHO pearyBaT Ha HUX.

3aBjaHHsl — II€ TJIaHM, 1110 MAIOTh YITKi, OJHO3HAYHI, KOHKPETHO
BU3HAYEHI I, IX HEe MOKHA TAYMa4uTH JBO3HAYHO (30LIBLIUTH
BUPOOHUITBO Ha 3% 3a pIK).

OpieHTHpH — lie IJIaHW, 0 HOCATh XapakTep HANpsAMKY Aii. Ix
BUKOPHUCTAHHS JOIIJIbHE 32 YMOB HEBU3HAUEHOCTI CEPE/IOBUILA, BEIIMKOT
AMOBIPDHOCTI HemnepeadauyBaHUX 3MIH, $KI BHMAaraioTb T'HYYKOCTI
yhnpaBiaiHHA. BOHM BH3HAYalOTh Kypc  Jiil, ajge He MpUB’SI3YIOTh
yOpPaBIIHHSA JO KOPCTKUX KOHKPETHHUX IJIe, TOOTO BOHM HAJalOTh y
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NEBHUX MEXaxX CBOOOMY JUIsl MAHEBPY (301IbIINTH 0OCATH BUPOOHUIITBA
Ha 3-4% 3a pik).

Ha puc. 7.1. mpencraBieHuid BIUIMB OCHOBHMX CHUTYalliHUX
(dakTOpiB (pIBEHb MEHEIKMEHTY, CTalisl ‘“KUTTEBOrO LUKy Ta
HEBU3HAYEHICTh CEPEAOBUIIA) HA BUOIp THUITY IJIaHIB.

PiBenb Crapist )KUTTEBOTO IIUKITY OpTaHizarii Hepusnauenictb Tunwu nnanis
MEHEDKMEHTY cepeoBHIIa
BHCO- HU3b- dopmy- | 3pocraH- | 3pi- 3aHe- | BHUCOKa | HHU3bKa
KUH KU BaHHS HS JICTH naj
X JIOBrocTpOKOBi
Crpareriuni
X KoporkocTpokosi
OnepaTuBHI
X Opieatupu

X KoporkocTpokosi
3aBaanHs

X JIOBrocTpOKOBi
3aBaanHs

X KoporkocTpokosi
OpieaTnpH

X KoporkocTpokosi
OpieaTnpn

X JIOBrocTpOKOBi
3aBaanHs

Puc. 7.1. Bnaue ocnosnux cumyauittnux paxkmopis
Ha 6uoOIp muny naanie

2. i ynpaBJIiHCBKOI0 NVIAHYBAHHS

Meta — 1€ KiHIIEBUM CTaH, SIKOTO OpraHi3allisl MparHe JOCSATTH B
NEBHUII MOMEHT y MailOyTHbOMY (iJ€anbHEe YSIBJICHHS NMpO ManOyTHI
pyOexi gpipmn).

[IpaBiibHO  copMyIbOBaHI  OpraHizaliiHi [Tl MaroTh
BI/IIIOB1TaTH TAKUM BHUMOTaM:

1711 MaIOTh OYTH KOHKPETHUMH Ta BUMIPIOBAHUMHU;

1711 MalOTh OYTH 30PIEHTOBAHUMU Y Yaci;

il MalOThb OyTH pPEAICTUMHUMH, JOCS)KHUMH, TaKUMHU, 110 HE
MEPEBUIIYIOTh MOXKJIMBOCTEW OpraHizailii;

ol MalTh  OyTM  HE  CYNEPEWIMBUMH,  Y3TOIKECHUMH,
B3a€MOIIOB’ I3aHUMU,

1711 MatOTh OYyTH CPOPMYITLOBAHUMH MTUCHMOBO.
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Hut, cdopMynboBaHl 3 ypaxXyBaHHSIM 3a3HAYE€HHUX BHMOT,
BUCTYIAIOTh CBOEPITHMMH HOPMATHBaMH, 34 JOMNOMOIOK  SKUX
MEHE/DKEP MOXE POOUTHM BHUCHOBKM TMPO €(EKTUBHICTH CBOEL
MalOyTHBOT MPAKTUYHOI AISTILHOCTI.

bynp-ska opraHizamigs Mae Oarato pi3HOMaHITHUX  IIUIEH,
CYKYIHICTh SIKUX YTBOPIOE CKJIaAHy CTpykTypy. Lle mnependauae
HeoOXiAHICTh  kjacuikami  nwreid. [lum  opranizamii  Mo’KHa
KJacuikyBaTH 3a KiibKoMa Kputepisimu (TadJa. 7.1).

Tabnuusa 7.1.
Knacughikauia yineu opzanizayii
Kpumepii knacugikauii Buou yineii opeanizauii

1. PiBens abcTpakiii ['nmob6anbHa MeTa
Micis opranizamii
3aBaaHHs oprasizarii
2. O6’ext cripsimoBaHocTi | 2.1. diHAHCOBI il
p I
2.2. Hini, uro moB’s3aH1 3 BUPOOHUIITBOM
2.3. Lini, uro moB’s3aH1 3 pUHKOM A1SIBHOCTI
oprasizartii
2.4. Lini, m1o moB’A3aH1 3 MEPCOHATIOM
2.5. Iuri, mo moB’s13aH1 3 JOCIIKCHHSIMH Ta
po3poOKaMu
3. CTymiHb BIIKPUTOCTI 3.1. OdirmiiiHo TTporooMIeH] Tl
3.2. Heodimiitai 1t ( 3aKpuTi, TAEMH1)
4. OpranizaniitHuit piBenb | 4.1. 3aranbHOOpraHizamiiii il
4.2. JIuBi310HAJBHI LTI
4.3. I'pymnoB.i 1iii
4.4, ITnauBinyanbHi U1
5. YacoBuii iHTEpBaI 5.1. KopoTKOCTpOKOBI 11111
5.2. CepenHLOCTPOKOBI 1Tl
5.3. JIOBrocTpoKOBIi 111J1i

I'100a7bHA MeTa — XapakTepu3ye MOIJIA] Ha TPUUYUHY ICHYBaHHS
opraizailii 3 TOYKH 30py CycCIuIbCTBa. ['Mo0anbHa MeTa — 1€ YABJICHHS
PO CYCIUIbHE MPU3HAYEHHS OpraHi3allii.

Micist opranizanii — xapakTepusye NOrJsl Ha IPUYUHY ICHYBaHHS
opraHizaili 3 TOYKH 30py caMmoi opranizamii. Micis nerani3ye cTaTyc
opraizailii, HaJla€ OpIEHTUPHU JJI1 BUSHAUEHHS 11 3aBJIaHb.

3aBraHHs opraizamii — 1€ 3asBM Opradizauii mpo Te, fK, 3a
JOTIOMOT'OI0 YOTO BOHA 30MPAETHCA BUKOHYBATH CBOIO MICitO. 3aBIaHHS
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opraizaiii (OpMyIIOIOTbCS Y KOHKPETHHUX IMOKa3HUKaX MisIHOCTI 1
pO3paxoBaHi Ha MEBHI CTPOKU. BOHM SIBISAIOTH CO00I0 crienugiuHl s
JAHOI opraHizaili NUIIXU peanm3aiii Micii. Opranizaii, sk MpaBUio,
BCTaHOBJIIOIOThH JICKUJIbKA 3aBJ1aHb.

YcraHoBIIeHHS 1€l € nepuior (pa3orw B MpOIEC] MIaHyBaHHS.
Tomy edekTuBHICTH MJIaHYBaHHS OaraTo B YOMY 3aJI€XKHUTh B1J SIKOCTI
peanizartiii 1miei gaszu.

Bynb-sike ynpapiiHHs niepegdoadyae JOCATHEHHS IIJIe — 1 B I[bOMY
KOHTEKCTI € 1inboBuM. LlinboBuUil migxig a0 ynmpaB/iiHHS 3HANIIOB
BUpa3 Yy JCEKUIBKOX KOHUEMIIAX: “YINpaBIiHHSA 3a pe3yJbTaramu’,
“mporpaMHO-IIJILOBE YIPABIIHHA, “‘CTpaTEriyHe YNpaBiaiHHSA TOLIO.

OnHuM 3 MMUPOKO PO3IMOBCIOKCHUX Ha TMPaKTHUIll CHOCO01B
YCTAHOBJICHHS I[iJIEH Ta OLIHKUA MJISJIbHOCTI KEPIBHUKIB € TaK 3BaHE
“ynpaeninns 3a yinamu” (MBO — management by objectives).

3rigHo 3 koHueniiero MBO 3arambHOOpraHizaiiiitHi 1 Mo)KHa
PO3JIUTH HA JEKUIbKa OUIbII APIOHUX L€ OKPEMHUX CTPYKTYPHHUX
OJIMHUIb OpraHi3ailii, ki, y CBOIO 4Yepry, MOXHa TpaHc(OpMyBaTH B
IIJII OKPEMUX TPYI 1 HiAPO3ALIIB 1 Aami po30UTH Ha I AiSTILHOCTI
OKpeMMX BUKOHABIIB. [Tpu 11bOMy 11111 JISTTBHOCTI KOKHOT'O BUKOHABIIS
MalTh COPUSATU JOCITHEHHIO IIJIEH MOro KepiBHUKA. YHACHIJIOK I[bOTO
YTBOPIOEThCA TaK 3BAaHMU Kackaj Il opraHizamii. SKIIo KOXHUM
BUKOHABEIb JOCIATac MOCTAaBJICHUX IJIEH, TOAl CBOIX IJICH JOcCsATac 1
rpyna poOiTHUKIB, 1 CTPYKTYpHUH MIAPO3/ia OpraHizaili, 1 opraHizamis
B LIJIOMY.

OTtxe, cyTHICTh KoHIIEeMiT MBO nonsirae y Tomy, adu:

a) JUIsl KOKHOTO CHIBpOOITHMKA OpraHi3aiii BU3HAYUTH METY
Hioro JisILHOCTI,

0) 3a0e3MMeYnTH B3aEMO3B 130K TaKUX IILJICH;

B) 3a0€3MEUUTH JOCSATHEHHS KO)KHUM BUKOHABIIEM BCTAHOBJICHOI
JUIsl HBOTO METH.

Ha BigMiHYy BijJ TpaJuIliiHOrO MpOIECY BCTAHOBJIEHHS IIijeH, B
nponieci MBO mimi ajisi mijgyiersiix He BCTaHOBIIIOIOTHCS KEPiBHUKOM
0JIHOOCO00BO (HE HaB’SA3YIOThCA mimyerum). Y npoiueci MBO kepiBHUK
Ta MUICTIMA  CHIBPpOOITHUYAIOTh, BHU3HAYAIOUM 111 JiSUIBHOCTI
nijggersioro. [Ipu oMy poO3yMI€ThCs, 10 CTYHIHb JIOCATHEHHS METH

OyJle OCHOBHHUM KPHUTEPIEM OIIIHKM Ta BHUHATOPOJKCHHS MisIIbHOCTI
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nignersioro. Ilponiec MBO, 1HmIMMH ClIOBaMH, PO3TIAIAETHCA SIK
HaJlaHHS ‘“‘TOJIoCY”’ MIJUIETJIOMY B TIPOIECI BCTAHOBJICHHS IIjIel  Ta
YITKOrO BU3HAYEHHS PE3YJIbTATIB MOro AIsNIbHOCTI 32 IEBHUM ITPOMIKOK
yacy. HavanbHMK Ta MIJJIEMNIME CHUIBHO BUOMPAIOTh i1 HiSJIBHOCTI
M1JIJIETJION0 Ta “JOMOBJISIIOTHCS K OYyJ1€ BUMIPIOBATUCH 1X JIOCSATHEHHHL.

HeoOxigHoro ckianoBoro MBO € HasgBHICTh 3BOPOTHOIO 3B’S3KY.
B imeami MBO BuMarae BCTaHOBJICHHS O€3MEPEPBHOIO 3BOPOTHOIO
3B’s13Ky, TOOTO TaKoOro, KoJii POOITHUK CaMOCTIHHO O€3 30BHIIIHBOIO
BTpyYaHHS BIJCTEXKYye Ta Kopurye BiacHi nii. Ileii mporuec
CAMOKOHTPOJIIO  JIOTIOBHIOETHCS ~ MEPIOJUYHOI0  OI[IHKOIO  pOOOTH
IIJIETJIOT0 HA 3aKJjajl WOro 3BITIB.

[Tpoiec MBO cknagaeTbes 3 KIUIBKOX B3a€MOIIOB’SI3aHUX €TalliB,
KOXHUW 3 SIKMX, Y CBOIO 4YEpry, BKJIIOYAE 31MCHEHHS KUIBKOX KPOKIB
(Tabmn. 7.2).

Tabmuisa 7.2.
Ilpouec ynpaeninua 3a wyinamu

Emanu npouecy ynpaeninns Kpoxu no kosxcnomy emany

1. YcraHoBiieHHs Luiei ®opMmyBaHHS JOBrOCTPOKOBUX LIUIEH, CTpaTerii opranizanii
Po3poOka KOHKpPETHUX 3arajibHOOPTaHI3aAIMHUX IIUTIeH
BuzHauenHs MMBI310HAIBHUX Ta TPYNOBUX ITUTICH
BuznauenHs iHIUBIMyaTbHUX IIUTEH

2. IlnanyBaHHs 1iit 2.1. Inentudikanis aiif (3aBAaHb) Ui JOCATHEHHS LIeH
2.2. BcraHOBIEHHS B3a€MO3B A3KIB MK [IUMHU JIIMH

2.3. JlemeryBaHHsl TOBHOBAX€Hb Ta BUSHAYEHHS
BIAMMOBIAAIbHOCTI 32 BUKOHAHHS i

2.4. BuznaueHHs yacy, HeOOX1THOTO JIJIsl BAKOHAHHS il
2.5. BuzHnauenHs pecypciB, HEOOXITHUX JJI1 BAKOHAHHS JT1i

3. CaMOKOHTpOJIb 3.1. CucremaTuyHe BIICTEKEHHS Ta OL[IHKA XOAY JOCATHEHHS
1u1e caMUMU pOOITHUKAMU 0€3 30BHIIIHBOIO BTPY4aHHS

4. TlepioguuHa 3BITHICTD 4.1. Ouinka nporpecy JOCATHEHHS 1Iel KepIBHUKOM
4.2. O1iHKa TOCSATHEHHS 3arajJbHOi METH Ta MOCUIICHHS
BILTUBY

IHepeBaru MBO:

[Ipoiec MBO poOuth OuIbII 3pO3YMIJIOK  OpraHizaliiiHy
CTPYKTYPY YIPaBJIiHHS Oprasizaiii€ro. 3aBAsku BuUkopucTaHHiro MBO
CTalOTh 3PO3YMUTIIIMMU OpraHizaliiHi poil Ta CTpykTypu. TyT 4iTKO
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BU3HAYAETHCS, XTO 3a IO BIAMOBIJAAE y MPOIEC] JOCATHEHHS 3arajibHO1
METHU OpraHizaliii.

[Ipoiec MBO  3abe3neuye  IijecnpsIMOBaHY  MOTHBAIIIO
pooOiTHuKIB. Ilpomec  MBO  BukjiMKae  MOYYTTS  OCOOMCTOl
3aIIKaBJICHOCT1 B pe3yJibTaTax JisUIbHOCTI. POOITHUKH OCOOUCTO OEPYTh
y4acTh y TMpolleci BCTAaHOBJEHHS i€l 1X JiSUIBHOCTI, MaloTh
MOKJIMBICTh “BKJIACTH CBOI1 1JI€1 B OMpaIfOBaHHS IJIEH, YITKO 3HAIOTh
cepy CBO€1 KOMIIETEHIIII Ta OTPUMYIOTh JOIOMOTY BiJl HAUaJIbHUKA.

[Ipoiec MBO pomomarae ompaifoBaTd €(QEKTUBHI METOOAU
KOHTPOJIIO (BUHATOPOIKYEThCS PE3yJIbTaT, @ HE MPOIEC IiSIIBHOCTI).
Haiikpamum  Opi€eHTHpPOM  JUIi KOHTPOJKO €  KOMIUIEKC YITKO
chopMyILOBaHUX ITIJIEH.

Hepnoaiku MBO:

KepiBHuKaM 1HO/II Ba)KKO BCTAHOBJIFOBATH KUJIBKICHO BU3HAYEHI1
LT JISUIBHOCTI JUTST KOYKHOT'O IT1IJIETJIOTO.

BumnuM  kepiBHMKaM HE 3aBXIU BUTITHO JOBOJMTH Il 10

KO>KHOT'O 11 JIETIIOTO. MBO BHUMaAarae: BCTAHOBJICHHS
KOPOTKOCTPOKOBUX IILJIEH; 3HAYHOI OIOPOKpATIi; BUCOKOT KBaji(ikarii
MepCoOHay.

3. CTtpaTerivyHe IJIaHyBaHHA

Y mmpokoMy poO3yMIHHI CTpaTerisi — 1€ B3a€MOIIOB’sI3aHUMN
KOMIUIEKC 3aXO0/1B 111010 MiBUIIICHHS )KUTTE3IATHOCTI OpraHi3aliii.

Y OpakTUYHOMY IIJIaHI HAWYyacTIieé BUKOPUCTOBYETHCA TaKe
BU3HAauUCHHs crparerii. Crparerii — 1€ TeHepalibHa JOBTOCTPOKOBA
nporpaMa (abo 00pa3) Al Ta TOPANOK PO3MOAULY MPIOPUTETIB Ta
pecypciB opraHi3aiii st JOCSITHEHHS 11 IIJICH.

Ak BmMBae po3poOKa cTparerii Ha pe3yIbTaTUBHICTh AISIIBHOCTI
opraHizamii? AOM BWXUTH Yy CBITI Oi3HeCy HEOOXIAHO 3aBXKAU
“o3upatucs’ HAaBKPYTU: CIIOCTEPIraTH 3a 3MIHAMHU CEPEAOBUIIA, OAUUTH,
0 poOJsATH 1HII, Ta y pa3l HEOOXITHOCTI BMITH MPUCTOCYBATUCS IO
3MiH. UuM wyacrtiiie BiIOYBalOThCA 3MIHU Y 30BHIIIHBOMY CEPEAOBUIIIL
oprasizaili, TUM HarajibHOIO € ToTpeda y po3poOii crparerii. Akiio B
opraHizaili 3a TaKMX YMOB BIJICYTHSI €JIMHA CTpaTerisi, HE BUKJIIOYEHO,
00 pi3HI MOIAPO3AUIM OpraHizamii NpUAMaTUMYTh CYNEpedwInBl Ta
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Hee(ekTuBHI  pimieHHs. [[lo0  yHukHyTH  Takoi  cuTyamii i
ONpalbOBY€ETHCS CTPATETI.

OCHOBHUMM €JIEMEHTAaMHU, 3 SIKUX CKJIAJa€ThCs CTpaTeris €: cdepa
CTpaTerii; po3MoJIlI PECYPCiB; KOHKYPEHTHI EpeBaru; CUHEPTisl.

Cdepa crparerii — e 3acoOu ajmanTailii opraizaiii 10 CBOIO
30BHIIIHBOTO cepefoBuina. Ile o3Haudae, 1m0 cTparerielo MarTh OYTH
BU3HAUCHI Taki 3aco0M B3aeMojii opradizamii 3 1ii 30BHIIIHIM
CEpPEelIOBUIIEM, SIKI BpPaxoBYBaJdM OWU SK CHPHUSTIMBI MOXKIJIUBOCTI
CEepe/IoBUINA, TaK 1 3arpo3u, SKi BUXOHSITh 3 HBOIO; JO3BOJISUIM
opraizailii JoCAraTy 3a TaKUX YMOB CBOiX IIIJICH.

Po3moxmisi pecypciB — 1€ BKa3iBKa Ha Crocid po3nojaury
OOMEKEHUX PECYpCIB OpraHizaiii moMiK OKpEeMUMH Mijipo3aiaamu. Lle
O3HAyae, 110 CTPATETIE0 MAIOTh OyTH BU3HAYEHI MIAPO3ILIIM OpraHi3alii:
KyIu CHPSIMOBYIOTbCSI pecypcH (MEpPCHEeKTUBHI MiAPO3AUIN); 3BIIKH
3a0uparoThCs pecypcu (Majgo- abo Oe3MepCHeKTUBHI MIPO3IIIN).
[Tpomopiiii  po3moauly pecypciB  BU3HAYalOThCA BHOOpoM cdepu
CTpaTerti.

KonkypeHTHI mepeBaru — 1i¢ BU3HAYCHHS IepeBar opraxizarlii
MOPIBHSHO 3 11 KOHKypeHTaMHu. [le o3Havae, M0 CTpaTerisi Mae MICTUTH
BIJIOMOCTI WIOAO CHJILHMX CTOpIH oOpraHizaiii, Ha sKki BoHa Oyje
CIIMpaTucs y CBOill AisimbHOCTI. KOHKYpEHTHI nepeBaru BUIUIMBAIOTH 3i
chepu cTpaterii Ta BIANOBIZHOTO JO HEi PO3MOALLY pPECYpCIB
opraizartii.

Cumnepris — 11e edekr mimicHocTi. CHHEpris K €JIEeMEHT CTparerii
O3HAyae, 110 CTpaTerisi MOBUHHA BPaXOBYBATH MOMJIMBOCTI OTPUMAaHHS
JOAaTKOBOTO €(EeKTy 3a paxyHOK IHTErpaiii BCiX MOMXJIMBOCTEH
opraHizanli. CuHepriuHuil eeKT BUHHUKAE K PE3YJbTAT 1HTErPOBAHOL
peanizailii BCIX NOMNEPEIHIX eIEMEHTIB CTpaTerii.

BuainstoTe Tpyu OCHOBHI PiBHI cTpaTeriii:

- 3arAJIbHOKOPTIOPATUBHY CTPATETII0;

- CTpaTerito O13HeCY;

- (PyHKIIOHAJIbHY CTpAaTETIiIo.

Ha piBHl Bclel oprasizamii 11 BHUIIUM  KEPiBHULTBOM
OMpAaIlbOBYETHCS  3arajibHOKOPNOpPAaTHBHA cTparterias. Bona wmae
3HAWTU BIANOBIAI HaA 3anuTa”Hsas: “SxkuM Oi3HecoM mependaydae
3aiimaTucsa oprasizamisn?”’. 3araJbHOKOPIIOpATUBHA CTPATErisl BU3HAYAE:
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MICiI0 OpraHizallii, BUJd Ta PUHKHU i1 AISJILHOCTI, OakaHe 3pOCTaHHS Ta
pPEHTA0EIBHICTb. Takum  4uHOM, OCHOBHUMHU  €JIEeMEHTaMu
3arajlbHOKOpPIIOPaTUBHOI cTpaterii €: cdepa crparerii Ta po3moi
pecypciB.

Ha oOcCHOB1 3arajqbHOKOPIIOPATUBHOI CTpaTerii ONpanbOBYETHCS
cTparerist Oi3Hecy. Bona € MOIAJIBIIIOKO JIETAIII3a11€I0
3arajlbHOKOPIIOPaTUBHOI CTpaTerii, aje OpPIEHTOBAaHOI HAa KOHKPETHUH
CTPYKTYPHHUM MiApo3a1a opranizamii. Ctpateris 0i3HeCy crpsMoBaHa Ha
3a0€3neYeHHs] KOHKYPEHTHUX MepeBar JaHOi CTPYKTYpPHOI OJMHHMII Ha
NEBHOMY PUHKY a00 y MEBHIM ramy3i.

dyHKUiOHAJbHA  CcTpaTerisi.  YIpaBIiHHS  OpraHizami€ro
3MIMCHIOETbCS 32 (PyHKIIAMU (BUPOOHUUTBO, MAapKETUHT, (piHAHCH,
0o0mik ToOIIO0). DYHKUIOHAIBHI CIIyKOM oOpraHizalli OINpalnbOBYIOTh
CTpaTerii ONTUMAJIbLHOTO BUKOPUCTAHHSI PECYpPCIB OpraHizailii B LLIOMY
32 MEBHUMHM (PYHKLISIMH, a HE 33 OKPEMHMH CTPYKTYpPHUMH
M1JIpO3/ILJIaMHU.

Yci Tpu piBHI CTpaTerii UIjbHO TMOB’A3aHI MiX C€00010 1
YTBOPIOIOTh Y CYKYITHOCTI TaK 3BaHy mipamigy crpateriii (puc. 7.2).

Axum 6i3HECOM
nepeadayae 3aliMaTUCs

¢bipma?

3arajabHOKOPHO-
paTHBHA CTpaTeris

Kepis-
HHUUTBO
dipmu

Crpareris
Oi3Hecy

CTpykTypHi
niapo3aiau

60poTHO1?

OyHKIII0HATbHA
cTpaTeris dynkuioHa bHi

niapo3aiau

Puc. 7.2. Ilipamioa cmpamezii
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VY chpolieHoMy BHUIJISAII MPOLIEC PO3POOKH CTpaTerii OXOIUTIE
JIEK1JIbKa €TalllB, SIKi pealli3yl0ThCA B TaKiid JIOTT4HIN MOCIII0BHOCTI (pUC.
7.3.).

Busnauenns micii pipmu

30BHINTHINA aHAITI3 BuytpimHiit anani3

BusnauenHs e gisIbHOCTI Opraxizaiii

Amnani3 cTpaTeriyHux albTepHATUB Ta BUOIp

cTpaterii

Puc. 7.3. Emanu cmpameziunozo nianyeanHs

1. Busnauennsi micii ¢ipmu. Micia ¢ipmu — 1e 1i TOJOBHE
NPU3HAYCHHS, YITKO C(QOopMysibOBaHA NpUYMHA i1 ICHYBaHHA, fK1 1
(OpMYIOTh OCHOBHI HAMPSIMU Ta OPIEHTUPH ii TISIIBHOCTI.

Micis ¢ipmu HIOU-TO OKpecntoe Mexi Oi3Hecy oOprasizaiiii,
JI03BOJISE€ YSIBUTU MOKJIMBOCTI (DipMHU Ta BU3HAYUTHCS 3 TUM, Ha 110 HE
Tpeba MapHO BuUTpayaTu 3ycwuiss. Ha mnpaktumi  wicia  gipmu
bopMyNIIOEThCSL Y TpOILIeCi MOUIYKY BIJAMOBIAI Ha 3amuTaHHs: ““SIKuM
0i3HecoM mepeadayae 3aitmarucs pipma?”

3a cnoBamu II. Jlpykepa: “Bi3Hec HE BHU3HAYAETHCS HA3BOIO
KommaHii, i crarycom a6o dopmoro opramizamii. Moro Bu3Hauae
OakaHHSI 3aJOBOJIbHUTU CIIOKMBada, KOJIM BiH Mpujadae MpoAYyKT abo
nocayry. OTxe, Ha NUTaHHA: “SJKkuM € Miil O13Hec?”, MOXKHA TPaBUIIBHO
BI/IOBICTH, SIKIIIO MOJUBUTUCH HA HHOTO 3 1HIIOrO OOKY, 3 TOUKU 30Dy
CIIOXKMBaya Ta PUHKY .

Takum yuHOM, Micit0 (QipMHU CHiJ IIyKaTd 3a il MexaMu, B ii
CIO’KMBayax Ta pUHKY, Ha SIKOMY BOHA MIPAIIIOE.

Came ¢dopMymntoBaHHS Micli Mae OyTH YITKMM Ta JIAKOHIYHHM,
MICTUTH y cO01 €JIEMEHTH, sIK1 Ipe/ICTaBJIeH] Ha puc. 7.4.
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Micis — me rojioBHe NPU3HAYEHHSI OpraHi3amii, oco0JuBa pPoJb,
YiTKO BHMpPaXeHA NpPUYMHA 1i ICHYBaHHs, 1O (opmye
OCHOBHIi HANPSIMKH Ta OPi€HTHPH i JiAJIBHOCTI

I'onoBHi wisi gisyibHOCTI Opranizamii

OcHOBHI cro:kuBavi NpoaykKuii (mocsayr)

Ipoaykuis (mocayru) st COKUBaviB

PuHKH (cerMeHTH PUMHKY) AiAJIBHOCTI

Cneundika 3a10Bo1IeHHS OTPeOd KIIEHTIB

KonkypeHTHI nepeBaru oprasizamii

Puc. 7.4. Cknao enemenmie micii opeanizayii

CdopmyiroBaBilid  MICi0, OpraHizaiis HIOHM-TO 3HAXOJAWTh CBId
0COOIMBHI LIISAX Y O13HEC], SIKUM BiAPI3HAE Ta BUOKPEMITIOE 1i 3-TIOMIXK
KOHKYpPEHTIB. AJie Ha I[bOMY MLUISAXY, SK MPaBWIO, TPATUISIIOTHCS
nepemkoan Ta HeOesneku. YuM kpamie ix 0auuTh OpraHizailisi, THUM
OlJIbllI€ y HEl IIAHCIB IOCATTH YCIHIXY.

Jlnst 3°acyBaHHS TaKUX MEPENIKOJ Ta HEOE3NEK BUKOHYIOThCS JIBa
KPOKH CTPATEriYHOTO MJIaHyBaHHA: 30BHIIIHIN Ta BHYTPIIIHIN aHaTI3.

2. 3o6uiwHiti aHaniz — 1€ MPOIEC OI[IHKK 30BHIMIHIX I10]10
opraHizauli ¢akropis. Ilig 30BHIIHIMA YMHHUKaMU PO3yMIiIOTh BCl Ti
YMOBH, sIKI 00’€KTMBHO BWHHUKAIOTh y CEPEAOBHUII (PYHKIIOHYBAHHS
oprasizaiii 1 Ha sKI BOHAa HE 3JlaTHA BIUIMBATU. 3OBHIILIHIN aHai3
nepeciiaye nNoABIMHY METY:

- BHU3HAUWUTH CHOPUATIMBI MOXJIMBOCTI, TOOTO YWHHHUKH, SKI
MOXKYTh CIIPUSITH JOCSTHEHHIO LIJIEW OpraHi3aliii;

- BU3HAQUYUTU 3arpo3u Ta HeOe3MeKu sl opraHizailii, TOOTO
30BHIIIHI YMOBH, fAKI OOMEXKYIOTh MOKJIMBOCTI OpraHizamii y
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IPOCYBAaHHI JJO BCTAHOBJIEHOI METH.

JIisi BUBYEHHS BIUIMBY 30BHIMIHIX (PAKTOPIB YCIO 1X CYKYIHICTb
IIOAUIAIOTH HA:

a) TioOanbHl QakTopu (YMOBHM 1 TEHACHII, SKI YTBOPIOIOTHCSA Y
MaKpOCEpEAOBHIII  OyJab-IKOi  OpraHizailii): 3araJbHOCKOHOMIYHI,
coliajibHl, JeMorpadiyHi, MOJITHYHI, TPaBOBI, MPUPOJHI, MiXKHAPOJHI
TOILIO;

0) raimy3eBl (pakToOpu (CYKYNHICTh OpraHizallii, 110 BUTOTOBJISIIOTh
OPOAYKTH a00 IMOCIYTH, K1 3/1aTHI 3aMiHIOBATU OJWH OJIHOTO 3 TOYKH
30pY CMOKUBYMX SIKOCTEH Ta HAMPSIMKIB iX BUKOPUCTAHHS).

3BUYAlHO, OIIHATH MaWOyTHINA BIUIMB TJIOOAIBHUX (DAKTOpPIB HA
JUSsUIBHICTh OpraHizailii JIoCUTh CKJIaaHo. Pazom 3 TuM cama cripoba
OPOBECTM TaKy  OILIIHKY NPUMYIIye MEHEIKEpIB  OpraHi3aiii
3aMUCIIUTUCSA HaJ TOpoOjemMaMu, fKI MOXYThb CIITKaTH OpTraHi3allilo,
pETENBbHO MPOIyMaTH CBOKO MOBEIHKY B pa3l iX BUHUKHEHHS, a TaKOXK
OMPAIIOBATH YCI IIJISAXU 1X BUPIIICHHS.

3HAYHO JIETHIE MiJAJat0ThCsl MPOTHO3YBAaHHIO Ta OIlIHIN Taly3eBi
dakTopu. BoHM OBl BU3HAUYEHI, TICHIIIE TOB’A3aHI 3 KOHKPETHUM
0i3HecoM. KOHKpeTHO B pamkax Tally3eBOro aHajiizy MawTh OyTH
OLliHEHI TaKl (haKTOpH:

a) crnoxuBadl (po3Mipy Ta XapakKTEpUCTUKHA PHUHKY, TEMIIU
3pOCTaHHSI PHUHKY, XapakTep IMONUTY (CE30HHICTh Ta UMKJIIYHICTh),
nudepeHIiais MNpoOayKTY, YYTJIMBICTh IIiH, 3/IaTHICTh CHOKHBaYiB
JTUKTYBATH CBOI I[1HM);

0) mnocrayanbHUKU  (IHTEHCHUBHICTh  KOHKYPEHIli  MOMIXK
NOCTa4aJIbHUKIB, HasIBHICTh MartepialiB-3aMIHHUKIB, pIBEHb
BEPTUKAJIBHOL 1HTerparii 3 IocTadaJIbHUKAMU, 3aTHICTH
MOCTavaJbHUKIB JUKTYBATU CBOI I[1HM);

B) KOHKYPEHTH (OCHOBHI KOHKYpPYIOUl CHJIM B Taily3i, PO3MOALI
PUHKY TIOMI)K HUMH, IHTEHCUBHICTh KOHKYPEHIIII B Taixy3i, KOHKYpPEHTH1
nepeBaru B raiysi TOIIO);

I') TEXHOJOTIi (CTYMiHb 3MIHHOCTI TE€XHOJIOT1i BUPOOHUIITBA AAHOI
OPOAYKIIi, BIUIMB 3MiHM TEXHOJIOTIT Ha SIKICTh MPOMYKIlli, MOXIMUBOCTI
OTpUMAaHHS J0JATKOBUX IEpeBar 3a paxyHOK 3MIHHM TEXHOJIOT1i, BIIMB
3MIHHM TE€XHOJIOT'1i Ha I[1HH).

BaxnuBuMm pe3ynbTaTOM Tajdy3e€BOro aHalidy € 1IeHTUudikaris
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KIIIOYOBHX (DAKTOpiB ycmixy B JaHid rany3i. bynb-akuil  Oi3HeC
XapakTepu3yeTbcsl ~ OaraTbmMa  MOKa3HMKaMH,  AKI  MIIJAIOThCS
YIPABIIHHIO Ta KOHTPOIIO (00CSATH BUPOOHUIITBA, peatizallii MpoayKIiii,
KaHaJIM pealizalli NpoayKIli, piBEHb SAKOCTI, piBEeHb LiH ToIIO). [IpoTe
Juuie JAesiki 3 HHUX BH3HA4YalOTh MOJXKJIMBICTH Ta CHPOMOXKHICTh
opraHizaiii KOHKYpyBaTH Ha CBOEMY pHUHKY. Taki TOKa3HHUKU 1
HA3MBAIOTHCS KIIFOUOBUMU (DAaKTOpaMu yCITiXy.

3. Buympiwmniii awnaniz — 1e mnpolec OIIHKK (GaKTopiB, sKi
H1JJAI0ThCS YIPABIIHHIO Ta KOHTPOJIO 3 00Ky ipMu, TOOTO (HaKTOPIB,
K1 “BHPOCTAIOTh’ y MeEXKaxX caMmoOl Oprasizaiii Ta € pe3yJIbTaToM
TUSITBHOCTI @00 O€3/1sUTbHOCTI i1 Kepi1BHUIITBA.

OcCHOBHE 3aBJaHHS BHYTPIIIHBOI'O aHANI3y — 1€ BUIBJICHHS
CUJIbHUX Ta CJIA0KUX CTOPIH OpraHi3alii.
CwibHI CTOPOHM — 1€ O0COOJIMBl, YHIKaJbHI, OPUTrIHAJIbHI

BJIACTMBOCTI OpraHizailii abo, 1oHalMMeHIIIe, IKOCTI, K1 BiIPI3HAIOTH ii
B1Jl KOHKYpEHTiB. Ha Taki sikocTi poOUTHCS cTaBKa B O13HECT (DipMH.

Cnalki CTOpOHU — 1I€ SIKOCTI, SIKUX HE BUCTa4a€ OpraHizaiii mpoTu
YCHIITHUX KOHKYPEHTIB.

IcHye GaraTo pi3HOMaHITHUX aCHEKTIB JISUIbHOCTI, SIK1 BU3BHAYAIOTh
CUJIy Ta MOTYTHICTb oprasizaiiii. AOu ymnopsJIKyBaTH NPOLEC iX OI[IHKH,
Ha MPAKTHIIl YaCTO 3aCTOCOBYEThCS (hopMa Oanancy (Tadi. 7.3).

Tabmuis 7.3.
Cunoni ma ci1aoKi cmoponu op2anizayii

Cunvni cmoponu (+) Cnaoki cmoponu (-)
Cretuivyni, ocobmuBi IKOCTI QipMu y chepi: SIkux sxoctel He BUcTadae QpipMi y chepi:
MapKeTUHT'y, BUPOOHUIITBA, MEpCOHaly, (iHAH- | MAPKETUHTy, BHUPOOHUITBA, HepcoHany, ¢ i-
CIB, IOCIIJKEHHS Ta pO3pOOOK TOIO HAHCIB, JOCIIDKEHHS Ta po3poOOK TOIIO

VYHiKkanbH1 3HaHHS: TATEHTH, NOW- how, TIpo-
MUCJIOB1 CEKPETH, KOMEPIiIHI TAEMHUI1 TOLIO Sxi pecypeu € s Gipmu 1eIUTHUMEI

OpuriHajibH1 ~ pecypcH, $IKI BUKOPUCTOBYE
oprasizairist

AxTuB OanaHCy BiloOpa)ka€ HasIBHICTh YHIKQJIbHUX, OCOOJUBHX,
cneuupiuyHUX SIKOCTEH oOpraHizallli, 3rpynoBaHUX 3a OCHOBHHUMH
(QyHKLIAMH.
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Jlo macuBy 0ajaHCy 3 MAaKCUMaJIbHOK 00’ €KTUBHICTIO MalOTh OyTH
BHECEHI BHYTpIIIHI (dakropu, K1 O0OMEXKYIOTh
KOHKYPEHTOCIIPOMOXKHICTh OpraHi3alii.

3’sicyBaHHSl CHUJIBHMX Ta CJA0OKUX CTOPIH OpraHizaiii J03BOJIsIE
BU3HAUUTH 30HU: MiJBUIIECHOI MEPIIOYEPTOBOi yBaru (CJ1abKi CTOPOHH);
30HHU, Ha K1 MOKHa CIIUpaTUCA B Oi3HECI B IPOLIEC OMpaItOBaHHS HOro
cTpaterii (CUJIbHI CTOPOHM).

[Iporiec 30BHINIHBOTO Ta BHYTPIIIHHOTO aHaNI3y 3BUYAHO
3aBEpIIYEThCS MpoBeAeHHAM mnopiBHsuIbHOrO SWOT- ananizy. SWOT -
a0peBiaTypa YOTUPHOX AHTJIIUCHKUX CIIIB:

S — strenght — cuna,

W — weakness — ci1aOKICTb,

O — opportunites — MOXKJIUBOCTI,

T — threats — 3arpo3su.

SWOT-aHami3 TIpyHTYEThCS Ha CIIBCTaBJIEHHI CHUJIBHHUX Ta
CIa0KHUX CTOPIH OpraHi3allii, HOTCHIIMHUX MOXKJIMBOCTEN 1J1s1 Oi3HECY Ta
3arpo3 13 30BHIIIHLOTO CEPEIOBUIIIA.

[TopiBHsuibHMET SWOT-aHani3 npoBOAUTHCS Yy MPOLECT MOMIYKY
BIJIIIOB1IEN HA TaKl 3allUTaHHS:

Ak moB’g3aHI OCHOBHI NpOOJEeMU opraHizamli 3 ii CUJIBHUMH Ta
CIa0KMMHM CTOPOHAMH, a TakKOX 31 CHOPUSITIMBUMHU (PakTOpaMu Ta
3arpo3aMu 30BHIIIHBOIO CepeIoBUILA?

Ak nHalieQeKTUBHIIIE BUKOPUCTATH CWIbHI CTOPOHM (ipMHu Ta
CHPUSATIUBI 30BHINIHI (DAKTOpU MJi1 BUPILICHHS OCHOBHHUX MPOOJIEM
oprasizaiii?

Sk ycyHyTH ab0 MaKCHMaJIbHO 3MEHIIIUTH BIUIMB CJIAOKHUX CTOPIH
Ta 30BHIIIHIX 3arpo3 Ha O13HEC opraHizaiii?

VY nponeci SWOT-ananizy I0CHIJKYIOTbCS TaKOX MOMapHi
crioytydeHHs ycix ckiagoBux SWOT-aHanizy 3 METO:

- MONIYKY MO3UTUBHOI CUHEPTIi: CUJIbHI CTOPOHH / CIPUSITIIMBI
30BHIIIHI (pakTOpH;

- YCYHEHHSI HEraTMBHOI CUHEPTii: cjla0Ki CTOPOHM / 30BHIIIHI
3arpo3u.

VY pesynbraTi oTpuMaeMo Matpuiro SWOT, B K1l po3TJIsIAatoThCs
yC1 MOKJIMBI ITapH1 KOMOIHAIIlT HA KOXXHOMY 3 ToJieit (puc. 7.5).
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MoXIHBOCTI: 3arposu:

1. 1.

2. 2.
CuibHI CTOPOHHU:
1. [Tone" CIM" [Tose "CI3"
2. (cwta 1 MOXKJIMBOCTI) (cuna 1 3arpo3mu)
Cnalki CTOpOHHU:
1. [Tose "CJIM" [Tone "CJI3"
2. (cabKICTh 1 MOXKJIMBOCTI) (crmabKicTh 1

3arpo3u)

Puc. 7.5. Mampuusa SWOT- ananizy

4. Busnauewns uyineu Oisisnonocmi opeanizayii. CdopmyaboBaHa
MICIsl opraHi3ailii BU3Hayae il 0cOOIMBUN NUISAX Y O13HEC], HAIPSIMOK, Y
AKOMY BOHa Oyjae pyxartucs. 3OBHIIIHIA Ta BHYTPIIIHINA aHam3
MOKa3yloTh, 3 UMM OpraHizailis MOKe 3YCTPITHCS Yy JO0po3i: mo Oye
JoroMaraTy, a 1o MepenKkopKaTi 1i JisuibHOCTI. [IpoTe HeoOXigHo 11e
3HATH, JO SIKOTO KOHKPETHO “NYHKTY’ MpsAMY€E OpTaHizaiis 1 KOiH, y Kl
TEpMIHU BOHA TyAu aiiiae. AOU 3HANTH BIANOBIAI HA Il 3alUTAHHSA 1
BU3HAYAKOTHCS KOPOTKO-, CEPEIHhO- Ta JOBIOCTPOKOBI II1JI1 HisSTILHOCTI
opraizaiiii. Y mpolieci po3poOKH CTpaTerii il opraHizailii 3BUYaitHO
(OpMYIOThCA 3a TAKMMU HaNIPSIMKaMU:

- TpUOYTKOBICTh (MOXKE BiOMBATHCS 3a JOINOMOIOIO PI3HUX
MOKa3HUKIB: 00CArM NPUOYTKY; NpUOYTOK HAa 1HBECTOBAHMWI KamiTal,
npuOyTOK /10 00CATY MPOJIAaXKy TOIIO);

-  TPOAYKTUBHICT (BUTpPATH HA BUPOOHUIITBO OJMHUII
OPOYKIIii; MPOAYKTUBHICTh Mpalli TOLIO);

- Tpoaykiis (3MIHM HOMEHKJATypu Ta aCOPTUMEHTY;
BIPOBAPKEHHS HOBUX BUJIIB MTPOAYKIIIi TOIIIO);

- pUHOK (00CSTH MPOAYKTY; YacTKa PHUHKY, KA HaJEKHUTh
¢b1pMi TOIIO);

- BUpOOHUY1 MTOTY>KHOCTI;

- IEpCOHAJT (3MEHILICHHS TJIMHHOCTI; T1BUILICHHS PIBHS KBaJli-

dikariii, TOIIO).
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Pe3ynbTaTUBHICT, BCTAHOBJICHHS LUJIEH MIsUIBHOCTI OpraHi3ailii
3aJIEKUTh BiJ] TOTO: HACKUIBKM MPaBWILHO C(HOPMYJIbOBaHI W1 K
IIMPOKO TPO HUX 1HQOPMOBAHMI TMepcoHAN oOpraHizamii; sK
CTUMYJIIOETHCS 1X JIOCATHEHHSI.

5. Auaniz cmpame2iynux airvmepuamus ma eudip cmpameeii. Jns

JIOCSITHEHHSI OJIHIET 1 TI€T XK caMOi METH MO’KHAa 3aCTOCYBaTH Pi3Hi
cnocoOn. ToMy BHMHMKAIOTH JBa 3alMUTAHHS: 3a JOIMOMOIOI0 SIKHUX
croco0iB Moxke OyTh nocarHyra Mera? Skuii 3 1ux CrocoOiB €
HalKpamum?

BigmoBigaroun Ha 11 3andUTaHHS KEPIBHUIITBO OpraHizaii
OmpalboBYy€e JEKiJbKa BapiaHTIB CTpaTerii Ta BUOUpAE 3-MIOMIK HUX
HaWOIbII ~ NpPUMHATHUN  BapianT. Ilpm  upoMy  opraxizaiis
[IJIECIIPSIMOBAHO OPIEHTYETHCS HA BUKOPUCTAHHS BJIACHUX IE€pEBar.

IcHye, sk MU BXe 3’ACyBaJid, TpPU PIBHI  CTpaTEriid:
3arajlbHOKOPIIOPaTUBHUM, CTpaTeriss Oi3Hecy Ta (YHKIIOHAJIbHUM.
Po3po0ka KOKHO1 3 HUX Ma€ CBO1 OCOOJIUBOCTI.

Po3pobka 3acanvnokopnopamusnoi cmpame?ii.

[Ipn oOrpyHTYBaHHI IIi€i cTpaTerii HalyacTillle CIHUPAIOThCA HA
KJIacu@ikaililo cTparerii 3a HUBSIMUA. BiAMOBIIHO 10 I[OIO KPUTEPIIO
PO3p13HAIOTH (Tad. 7.4.):

- CTpATETi0 3pPOCTAHHS;

- CTpATETiI0 CTabIBLHOCTI;

- PECTPYKTUBHY CTPATETII0;

- KOMOIHOBaHY CTpaTerio.

Crtparerisi 3pOCTaHHS — MOXE 3AIMCHIOBAaTUCS  KIJIbKOMa
crioco0amu, TOOTO ICHYIOTh Pi3HI CTpATEriuHI BapiaHTH POCTY.
Crpareriss  cTaOUIBHOCTI — I}0 CTPATEril0  3aCTOCOBYIOTH

oprasizailli, siki 3aI0BOJIEHI CBOIM MOIEPEIHIM KypCOM [I1id Ta 0axaroTh
3QJIMIIATH ICHYIOUUH CTaH.

PecTpykTuBHaA cTpaTerisi — BUKOPUCTOBYEThCA Y BHUIMAAKAX, KOJIH
opraizailis 3aJuIIae MeBHI pUHKU, a00 nepenpodiatoe BUPOOHUIITBO. Y
MeXaxX peCTPYKTUBHOI CTpATerii iCHY€E JIeK1JIbKa BapiaHTIB.

Y  NisSnBHOCTI  BEJNMKHX  KOpIOpalld CTpaTerii  3pOCTaHHs,
CTaOIIBHOCTI Ta PECTPYKTypH3alili 3MIHIOIOTh OJIHa OAHY a0o
BUKOPUCTOBYIOTHCSI Y KOMILJIEKCl. BuHUKa€e yeTBepTUil BUJ CTpATEriil —
KOMOIHOBaHa CTpATeris.
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Tabnuusa 7.4.

Tunu ma eudu 3a2a1bHOKOPROPAMUEHOT cImpam ezii

Tunu 3azanvrnokopnopa- Bapianmu 3azanvnoxkopnopamugnoi
mMuUueHUX cmpameziii cmpamezii pi3Hux munie
3a HanpsIMKaMH 3pOCTAHHS PO3PI3HSIOTh:
a) Crparerito eKCIaHcii:
- 3aXOIUICHHS PUHKY;
- PO3BHUTOK PUHKY;
- PO3BUTOK BUPOOHUIITBA
6) Crparerito aquBepcudikarii:
- TOPU30HTAJIbHA;
- BEPTHKAJIbHA,
- IICHTPOBaHa (CMOPiTHEHA);
- HECIIOPITHEHA;
- KOHTJIOMEepaTHa
B) Crparerito iHTErpaii:
- BEpTUKaJbHA IHTErpallis;
- TOpPU30HTAJIbHA IHTETpallis;
- iHTerpanis “snepen’;
- IHTerpanis “Hazan’;
3a MeToJaMH 3pOCTaHHS PO3PI3HSIIOTH:
a) CTpaTerito BHYTPIIIHbOTO POCTY;
0) cTpareriio 30BHIIIHBOIO POCTY
3a TeMmaMu 3pOCTaHHS PO3PI3HSIOTh:
a) o¢eH3UBHY (HacTyNajbHY) CTpaTerito;
0) nedensuBHy (000POHHY) CTPATET1IO

1. Crpareris 3pocTaHHs

2. Ctpareris cTaOUIbHOCTI

3.1. Crpareris mikBigaiii

3. PectpykruBHa crparerist | 3.2. Crpareris BiicikaHHS 3aiiBOTO

3.3. Crpareris nepeopieHrauii

3.4. Ctparterist CTBOPEHHS “‘CTpaTerTYHUX KON

4. Kom06iHOBaHa CTpaTeris

Memoou eubopy 3azanvHoKopnopamuenoi cmpamezii

Ha npaktumi icHye JeKigpka METOAIB BHOOpY 3arajbHO-
KOPIOPATUBHOI cTpaTerii. B 0OCHOBY 0araTh0X 3 HUX IOKJIAJIEHO METOA
“nakeTHoro MeHemkMeHTY . CyTHICTh METOAYy TMOJIsrae B TOMY, IO
rpynu (a00 makeTv) NpoAyKIli opraHizamii po3noaUIAIOTECS BIIOBIIHO
710 X PEUTHUHTY 3a IBOMa KpUTEpiAMU. PO3rIIsTHEMO IPUHIUIT MATPUYHO1
TEXHIKHU 3a JOTIOMOT'0I0 TaKUX JBOX KPUTEPIiB:

1) TeMnu 3poCTaHHSI PUHKY,

2) yacTka y4yacTi NpoAyKIli pipMu y pUHKY.
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Ha puc. 7.5. 300pakeHi no3ullli YOTUPHOX rpyn npoaykiii ¢pipmu (A, B,
C, D) BianoBigHO 10 c(hOpMYJIbOBAHUX KPUTEPIiB.

A
BHUCOKI
B C
Temnu
3POCMAaHHs
PUHKY
A D
HU3BKI
HHU3BbKaA BHUCOKa
Yacmka punky

Puc. 7.5. Incmpymenmu euoopy 3a2ai1bHOKOPROpamueHoi
cmpamezii (Memoo nAKemHo20 MeHeOHCMEHmY)

['pynu npoaykuii A 1 D, HaBpsa 4u, OynyTh JAEMOHCTPYBAaTH B
MaiOyTHbOMY 3pOCTaHHS, CKoOpille OyJe CHocTepiraTucsi MaaiHHS
o0csriB ix BupoOHunTBa. ['pynu npoaykuii B 1 C noTeHIIHHO MalOTh
cuiibHI mo3umii. TyT MoXHa OdYiKyBaTh 3Ha4yHOro mnpupocty. IIpote
OakaHe 3pOCTaHHSI BUMaraTMMeE 3HAYHUX KamiTaJlOBKJIaJeHb, OCOOJIMUBO
rpyna B. ITo3umii npoaykiii A 1 B moa0 koHkypeHTiB ciadki, ay Ci D,
HaBIAKH, — CHJILHI.

VYpaxoByrouu, W10 3aBOIOBAHHS OUIBIIOTO CEKTOpAa PHUHKY
CIPUYMHSE 3MEHILEHHS COOIBApTOCTI OJAMHUII MHPOIYKIII 3a paxyHOK
00CsTiB BUPOOHHUIITBA, MOKHA TOBOPUTH NPO BUCOKHUI MPUOYTOK Tpym
npoaykuii C 1 D. OcobnuBo npuOyTKOBUM MOxke OyTtu cextop D,
OCKUIBKM CIOJIU HE POOJATHCS JOJATKOBI KamiTajJOBKJIAACHHS ITif
MalOyTHE 3pOCTaHHS.

Orxe, K JOTriYHI cTparterii mans QipMu, sKa BHUIIYCKa€ TpyId
npoaykiii Big A 10 D, MoxkHa Oyi10 Ou 3anpOIOHyBaTH TaKi:

- PECTPYKTHBHA CTpATETis s A;

- cTpareris 3poctanss ad C;

- cTpaterist cTabuIbHOCTI JyIs D;

- cTpareris 3poctanHs (a00 pecTpyKTUBHA cTpateris) s B.

[IpyHIMIT MATPUYHOI TEXHIKU MOKJIAJEHO B OCHOBY 0araTbox
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KOHKPETHUX METO/IIB BHUOOpPY 3arajbHOKOPIOPATHBHOI CTpaTerii,
30KpeMa, B OCHOBY I0OymoBu crTapoi Ta HoBoi Marpuili BCG
(BocTOHCBHKOI KOHCYJIBTATUBHOI TPYIIH).

Marpuus BCG. BCG 3 wmeroro iaeHTHdIKalll THX BHJIB
OPOAYKIli, SIKI MalOTh BHUCOKUW IMOTEHINad 1 TUX, SIKI BHUCHAXYHOTb
pecypcu opradizailii 3amporoHyBaja 17A€0 BUKOPUCTAHHS MAaTPHUIL
PO3MIpHICTIO 2 Ha 2.

Ix mMaTpuns “uacTka — 3pocTaHHA” HaBejeHa Ha puc. 7.6.

A
BHUCOKI . “3HAKH
“Jipkn” ”
Tewnu 3aNUTAHHA
3POCMaHHs
puHKy 14 lﬁHl
A v “Cobdaxu”
KOPOBH
HU3BKI
BHCOKa HHU3BbKA
Yacmka punky

Puc. 7. 6. Incmpymenmu euoopy 3a2a1bHOKOPROPpaAmueHoi
cmpamezii (mampuysa BCG)

“/litni  xopoéu” — TIPOAYKTH 1Il€l KaTeropii MPUHOCATH
HaWOLIBIIUN MPUOYTOK, ajie iX MEpPCIEKTUBU MaWOyTHHOTO 3POCTaHHS
OOMEKEHI.

“Jipku”’ — 11 NPOAYKTH TAKOXK MPHUHOCITH MPUOYTOK, aje BOHHU

3HAXOJATHCS Y IIBUJKO 3POCTAOYOMY PUHKY 1 € TaM JIOMIHYIOUHUMH.

“Snaku 3anumanHa’’ — 1€ CIEKYJSITUBHI IPOAYKTH, BUPOOHUIITBO
AKUX PHU3UKOBAHO, BOHM NPHUOYTKOBI, ajie 3ailMalOTh Majly YacTKy
PHUHKY.

“Cobaxu’ — xaTeropis NpoAyKTiB, Kl HE TPUHOCATH NPUOYTKY Ta
HE OOIISIOTh MOKPAIEHHS CUTYaIlli.

Aky crparerito ciii o0paTH MEHEIXKEPY Il KOXKHOI TpYINH
IPOIYKTiB?

MeHnemxep mae:

- 10iTH “KOpIB” TaK JOBro, SK 1€ MOXJHBO, OOMEXYyBaTH
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Oyab-siki  HOBI1 iHBecTHLil y “KOopoBHU’. BUKOpUCTOBYBaTH NMPUOYTOK,
AKAA BOHUM NPUHOCATH JUIsl (PIHAHCYBAHHS OUIbII MEPCHEKTUBHUX
IPOJIYKTIB;

- “3IpKkM” € TakuMU T[EpPCIEKTUBHUMU MpOAyKTamMu. Bucoki
IHBECTULII y “3IpKM° TPUHECYTh 3HAYHI JAMBIAEHAU. “3ipKu” y
NEPCIEKTUBI MEPEUIYTh y KaTEropito “MIMHUX KOPIB”, TOA1, KOJIU AO3pi€E
iX PUHOK Ta BIAAyTh TEMIIH MOTO 3pPOCTAHHS;

- HAaUO1IbII BayKKE PIIIEHHS CTOCYEThCA ‘‘3HAKIB 3anuTaHHs’. OH1
TOBApH 3 1€l KaTeropii MOXYTh HE PO3BUBATHUCS, TOA1 SIK 1HII MOXYTh
neperBoputucss 'y ‘3ipku”’. ToMmy ‘“3HaKM 3anuTaHHS HA3UBAIOTh
PU3UKOBAHUMU MIPOIYKTAMU;

- “cobaku” — HE € CTpaTeriuHow npoodiemoro. Bonn MaoTh 0yTH
3MEHIIIEH1 Ta JIKBIJOBaH1 IPY NEPIIii TN HAro/1Il.

Martpuusga BCG € iHCTpymMeHTOM /Jisl MO3UIIIOBAHHS TOBapiB Ta
OaslaHCyBaHHS iX HA0OpPY B KOMIIaHii.

Hiaxix 3 mo3uiii Moaesi “KUTTEBOTO UMKJILY NPOAYKTY”

Koncynpraniitna ¢gipma Artur D. Little INC 3anpornonyBana ajis
BUOOPY 3araJilbHOKOPHOPATUBHOI CTpaTerii MiAXiAg 3 MO3UIli MOoJeni
“KUTTEBOTrO LUKIY Npoaykry'". SIKk mokazaHo Ha puc. 7.7. uer miaxifg
KJacuPikye MPOAYKTH (PipMH 3a CTAAISIMU iX KUTTEBOTO LUKITY.

A T 1 T T
3apOJHKEHHS 3POCTAHH 3pUTICTh 3aHena

Temnu

spocmanns T~

v

Yac
Puc. 7.7. Mooenv “Hcummegozo yuxiy” npooykmy

[leit 4OoTUPHOX CTAMIMHUN LUK Ay»Ke cxoxui Ha matpuiro BCG.
3a aHaJOri€l0 MOXXHa CaMOCTIMHO 3pOOUTH BUCHOBKH IIOJO CTpaTerii
(1pMHU Ha KOXKHIM CTaAll KUTTEBOTO LUKITY TPOAYKTY.

Metoau BuOOpy crpareriu Oi3Hecy
KinbkicTh cTpareriii O13HeCy, 3 IKUX OpraHizailis Moxe 3poOuTH
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BUOIp, IPaKTUYHO He oOMmexeHa. [Ipore OulbwIICTh CTparteriii Oi3Hecy
MO>KHA 3rPYIyBaTH, SIKIO B3SITH 32 OCHOBY OJIHY 3 TUIIOBUX CTpaTerii,
3anporioHoBanux M. IToprepom:

- CTpaTerisi KOHTPOJIIO 32 BUTPATAMU;

- cTpareris AudepeHIanii;

- cTpaTterist (hOKyCyBaHHS.

Cmpamezia Kowmpoalo 3a eumpamamu TIPYHTYETbCA Ha
3MEHIIIEHH]1 BJIACHUX BUTpAT HAa BUPOOHUITBO MPOAYKIli MPOTH BUTPAT
KOHKYPEHTIB. SIKII0 OpraHizaiiisi Ma€ HUK4Yl BUTPATH HAa BUTOTOBJICHHS
OJIMHUIIl MPOAYKIIii, BOHA MOXXE 3a0€3MeYUTH HEOOXiAHUU JJIsi CBOTO
BWKUBAHHS PIBEHb MPUOYTKIB, HABITh, KOJM I[IHA Y HEl HUXKY1 32 LIIHU
KOHKYpeHTIB. T1 ) camMl HU3bKI LIHU MOXYTh OJHOYACHO CIyTryBaTu
Oap’e€poM NJis MOSIBU HOBUX KOHKYPEHTIB.

Icnye Oarato mnOpakTUYHUX 3ac00iB MOOYIOBH CTpaTerii
KOHTPOJIIO 32 BUTPATAMH, TOJIOBHUMU CEPEL KUX €:

- 301IbIIEHHST 0OCSTIB BUPOOHUIITBA;

- 3MEHIIECHHS HAKJIQJHUX BUTPAT;

- BOPOBA>KCHHSI HOBOT'O YCTATKYBAHHS;

- BHUKOPHUCTaHHS OUIbII JEHIEBUX MAaTepilaliIbHO-CUPOBUHHUX
pecypcis;

- 3aCTOCYBaHHS HOBUX TEXHOJIOT1H TOIIIO.

Y KOXHOMY KOHKPETHOMY BHUIIQJIKy OpraHizaiis BUOUpae TOM
nuisiX, SKUM 3a0e3nedye peamzauniro ii nepesar. [lpu upomy cnif
3ayBOXUTH, 110 CTpaTerii KOHTPOJI 3a BUTpaTaMu MOXYThb
CIpalbOBYBATHU:

KOJIM TOKYIII YyTJMB1 A0 3MIHHU LI1H Ha TPOIYKIIIIO OpraHi3alii;

KOJM KOHKYpYIo4l (ipMHU MpPOJAIOTh TakKi * caml TOBapH, LIO 1
JlaHa opraHizaris;

KOJIM OpTraHi3allisi Mae peajbHI MOXKJIMBOCTI PETYJIOBATU OOCATH
IPOJIaKy Ta MaclITaOu BUPOOHUIITBA.

Bubip cTpaterii KOHTPOJIO 3a BUTPATAMHU Ma€ 1 MEeBH1 HEOE3MEKH.
HaituacTiie  opranizarii MOMUJIAIOTBCS  MEPEOLIHUBIIN  CBOI
MO>KJIUBOCTI YIPABJISITH BUTPATAMHU.

Cmpamezisi oughepenyiayii — cnpsiMoBaHa Ha  Te, aOu
NOCTAaBISITU HA PHUHOK TOBapH abd0 MOCIYTH, SIK1 32 CBOIMH SIKOCTSIMH
Ounblll MpUBAOIMBI JIA CIOXKUBA4lB MPOTH NPOIYKIIT KOHKYPEHTIB.
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Bubip crpaterii audepeHuiaiii 3yMOBIIOIOTh pi3HI (akTOpH, aje
KJIFOUOBHMM € HasIBHICTh Y TOBapy a00 MOCIYTH YHIKAJIbHOI BIACTUBOCTI,
dKka 1 m#OpuBabmoe — crnoxkuBada.  Hampuknaa, — yHIKQJIbHUMHU
BJIACTUBOCTSIMU MOXYTbh OyTH:

- BUCOKA SKICTh MPOAYKIIIi;

- po3raity;keHa cucrteMa GutianiB 1 HaJaHHs TOCHYT;

- MPUHIIMIIOBA HOBU3HA MPOYKIIIi;

- IMIJK (bipMU TOILIO.

Hudepenmiamiss — HamiiiHa crtpareris. IIpote, abu 3pobutu Ti
YCHIIIHOK HEOOXiTHO BMITH JOHECTH JI0 CIOXKHMBaya I[IHHICTb
YHIKQJIBHOI BJIACTUBOCTI JJaHOI npoAykuii. He ciig Takox 3a0yBaTu npo
T€, 1110 BUTPATU HA CTBOPEHHS YHIKAJIBHOI BIIACTUBOCTI TOBapy MOXYTb
MOHATA IIHM Ha  HBOIO TaK  BHCOKO, IO BIH  CTaHe
HEKOHKYPEHTOCIIPOMOKHUM Ha PUHKY.

B ocHOBY cmpamezii ¢hoxycysanHs MOKIAICHO 17IC0 TIPO T€, IO
OyIb-SIKMl PUHOK CKJIQJIAETHCS 3 BITHOCHO BIJJOKPEMJICHMX YacCTOK abo
cerMeHTIB. KOXXKHMII CErMEHT PUHKY CTaBUTh CHElU(]iuHI BUMOTH [0
npoaykiii abo mocayru. Sxkmo ¢dipma 3maTHa  3a0€3MEUUTH
BUPOOHHUIITBO MPOAYKIII a00 HaJaHHS IMOCIYT, sIKi BIAMNOBIAAIOTH IIUM
BUMOTaM Ta 3pOOUTH 1€ Kpallle BiJi KOHKYPEHTIB, TOAl BOHA 37aTHA
30UIBIIMTH YACTKY CBO€I y4acTl Ha PUHKY.

Po3poOka crpaterii  (OKyCyBaHHS 3IIACHIOETBCA Yy  Takii
IIOCJIITOBHOCTI:

Bubip omHoro a0o0 KIIBKOX CETrMEHTIB pUHKY. Ilpu 1mpomy
oprasizaiis MOXe IIJIECIPSIMOBAHO OPIEHTYBATHUCH

- a00 Ha MEBHY IPYILY;

- a00 Ha crieuuiyHui reorpadiyHAN PUHOK;

- 200 Ha OOMEXKEHY YACTUHY aCOPTUMEHTY MPOIYKIIIi;

InenTudikamis crneuudiuHUX MTOTPeO, MOOAXKaHb Ta I1HTEPECIB
CIIO’KMBAYIB Y IbOMY CEIMEHTI PUHKY.

[Tomryk Kkpamux 3a KOHKYPEHTIB CHOCOOIB 3aJOBOJICHHS IIUX
crneuuPiyHUX MoTped CoXKUBaYiB. 3pOOUTH 1€ MOXKHA!

- a00 NUISIXOM KOHTPOJIIO 32 BUTpaTaMH,

- 200 nuIAXoM audepeHiarii.

KonHa i3 3a3HaYEHUX TUIIOBUX CTpaTeriid Oi3Hecy He mae abco-

JIOTHUX MEepeBar NpoTH 1HIMIMX. Y Cl BOHU MIUPOKO BUKOPUCTOBYIOTHCS
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Ha MPaKTHIIL.

YV yinomy epexmuena cmpamezisi nosunHa:

- OpIEHTYBATHCSI HA KOHKPETHUX CIIOKMUBAYiB, X MOTPeOU, 3aMuTH,
1HTEpecH;

- BIJJ3EpKaNTOBATH HAOIp CUJIBHUX CTOpPIH  QIpMHU, SKI Y
CYKYITHOCTI 1 CTBOPIOIOTH ii KOHKYPEHTHI IIEpEBaru;

- MICTUTH MEpeTiK KOHKPETHUX 3aBlAaHb, SIKI O J03BOJISUIM
opraHizaili peajgbHO peaji3yBaTH CBOi KOHKYPEHTHI MepeBaru, TOOTO
00CITyrOBYBaTH CIIOKMBAYiB Kpallle MPOTH KOHKYPEHTIB;

- MICTUTH Yy co0i 3axoau, skl O JO3BOJISIIM JOJIATH CIAOKOCTI
(1pMHU Ta 3arpo3H 13 30BHIIIHHOTO CEPEIOBUIIIA.

Hanauns crparerii KOHKpeTHOI (hopMH

CrpareriuHe IUIaHYBaHHA Ma€ CEHC JMIIE TOJl, KOJU BOHO
peanizyerbca. Ha 3akioyHOMYy e€Tami CTpaTeriyHOro IUIaHyBaHHS
opraHizaiis BTUIO€ CHOPMYIbOBAHY CTpATEril0 y TOBCAKICHHY
TIANBHICTh — LIJISAXOM  PO3POOKM  CUCTEMHU: TaKTUYHUX  IUJIAHIB;
OJIHOPA30BUX IJIaH1B; MUIAHIB, 110 TIOBTOPIOIOTHCS (Tad. 7.5).

Tabnuusa 7.5.
ITnanu enpoeadscennn cmpamecii
Tunu nnanis OcHOBHI Wiji nJIaHiB ®opmHu II1aHIB
TakTuyHi ianu CucremaTnyHe BIPOBAIKEHHS Pi3HOMaHITHI
OpraHizaliifHiX CTPATET1YHUX IJIaHIB
IIporpamu
OpnHopazosi manu | BusHadeHHs Kypcy Aii, sKi, 3BUYaliHO, IIpoextn
HE MOBTOPIOIOTHCS Y MailOyTHbOMY Bromkern
[ToniTuka.
ITnanwu, mo Busnauenns kypcy AiH, siki, 3BU4AIHO, CTaHHaPVTH,l
IIOBTOPIOIOTHCS MOBTOPIOIOTHCS Yepe3 MEBHI MPOMIKKHU OHCpaliHl
aacy IpoLEaypU
IIpaBuna

Taxmuuni naaHu — KOPOTKOCTPOKOBI IJIAHU, SIKI Yy CYKYIHOCTI
3a0€3MeuyIOTh peasli3allilo CTpaTeriYHUX IJIaHiB.
Oonopa3o8i naanu:
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a) npoepamu — 1€ MJaHU, SKI OXOIUIIOIThH JIOCTaTHHO BEIHUKY
KUJIBKICTh 1M, $5IKI HE MOBTOPIOIOTHCS Yy MallOyTHbOMY (Iporpama
BIIPOBA/PKEHHA HOBOI  MPOAYKIIi, PO3pOOKHM HOBOI TEXHOJOTI],
CTBOPEHHSI HOBUX BUPOOHUYMX MOTYKHOCTEN);

0) mpoexmu — 1€ IUIAaHW, SKI 32 CBOEK CYTHICTIO CXOX1 Ha
nporpaMu, ajie BIAPI3HAIOTHCS BIJI HHUX 33 CBOEKD IIUPOTOI0 Ta
CKJIQIHICTIO. 3BHUYAHHO, MPOEKTH € YaCTKOK (CKJIAJ0BOIO YACTHHOIO)
O1JIBIII LIMPOKOI TPOTrpaMu;

B) Omoodicemu — 1€ TUIAHW, Y SIKMX 3JIMCHIOETHCS PO3IOILIT
pecypciB TMOMDK OKpPEMHUMH BHAAMHU JiSUIBHOCTI Ta IMIJAPO3A1IaMHU
opraxizartii.

IInanu, wo noemoproromuca:

a) nonimuka — 1€ 3arajbHE KEPIBHULITBO IS JIA Ta TPUNAHATTS
pIIIEHB, 11€ CBOEPIIHUN “KOJIEKC 3aKOHIB OpraHizallli’, skuil BU3HA4aE, y
AKOMY HaIpsAMKY ciif aiatu. [lomiTvka NOsSCHIOE, SIKUM YMHOM MAarOTh
JOCSITaTUCS  1[JTi, BOHA BCTAHOBJIIOE JIOPOTOBKAa3W, Ha SIKI CIiJ
opieHTyBaTh il opranizamii. IlomiTuka  J03BOJISE  YHUKHYTH
KOPOTKO30pHX PIIlI€Hb, SKI BUTUIMBAIOTH 3 BUMOT JJTAHOTO MOMEHTY;

0) cmandapmui onepayiuni npoyeoypu (COII) MmoKa3zyrTh, SKi
KOHKPETHI J1i Ma€ 3J1HCHUTH BUKOHABEIlb 3a MEBHUX OOCTaBMH. BoHM
JOKJIAJTHO PO3MUCYIOTh, K CJI1JI BUKOHYBATH TMEBHUUN BUJ JISJILHOCTI.
['osi0BHE B HMX — XPOHOJIOTIYHA MOCJIJOBHICTh [IIM, SIKI BUMAraroThCsl.
COII € ckopitie opieHTUpaMu JJIs 1A, HIXK JUIs MUCJIeHHs. Ha mpakTuii
COII — ue BumpoOyBaHi crnocodu Aii y Tik ado 1HOIN cuTyalii, sKi
4aCTO MOBTOPIOIOTHCH;

B) mpasuna — 1€ HalOiapll By3bka ((opMa IUIaHIB, 110
NOBTOPIOIOTHCS. BOHM  SBISAIOTH COOOK OMUC 3MICTY JiH, SKi
BUMAararoThcs BijJl BUKOHaBIs. CyTHICTh OyAb-SKOTO MpaBuia MoJirae y
TOMY, 1110 BOHO BKa3ye€: CJIiJl UM HE CJIiJ1 BAKOHYBATH MEBHI Jii.

COII Ta nmpaBuna nyxe cxoxi. BOHH CIOyryroTh 3amMiHHHKaMH
npuiHATTA pitieHb. Asne COIl, 3BuuaiiHO, ONUCYIOTh MOCIIIOBHICTD JIiH,
TOJI SIK IpaBWJjia — CKOHIIEHTpOBaH1 Ha camux Aisx. [Ipasuna ta COII 3a
CBOEIO TIPUPOJIOID PO3paxoBaHI Ha NPUAYIICHHS MHUCIeHHA. OTXe,
MEHEJIPKEp BUKOPHUCTOBYE 1X TO1, KOJU BIH HE X0ue abu CIIBPOOITHUKU
B Oprasizailii Jisild CaMOCTiiHO.
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3anuTaHHA AJ8 CAMOKOHTPOJII0

Ak Bu po3ymieTe CyTHICTb IJIaHYBaHHS SIK (PYHKIIIT YIIPABIIIHHS?
VY K1 MOCIITIOBHOCTI 3/1MCHIOETHCS MPOILIEC TIJIaHyBaHHS ?
SIk1 TunM MIaHiB B opradizaiiii Bu 3Haete?

4. Sxi cutyariiini (akTopyu BIUIMBAIOTh Ha BUOIp TUIY IUJIAHIB.
[TosicHITH MEXaH13M 1IbOT'O BILJIUBY.

5. 3a IKUMH KPUTEPISIMU Ta K KJIACU(PIKYIOTh OpraHi3alliiHi miii?

6. SIki BUMOrM TOTPIOHO BpaxOBYBAaTU IpPU BHU3HAYEHHI LLICH
opraxizartii.

7. Y YoMy TOJISITAa€ CYTHICTh MPOLECY YNPABIIHHSA 3a LUISIMU?
YuM  BIAPI3HSETBCA TPAAUIINHUN MPOIEC ITOCTAHOBKU IIIJICH BIJ
METOY YIpPaBJiHHS 32 ILIIIMU?

8. OxapakTepusyiTe eTanu Npouecy YIpaBJiHHS 32 HUIIMHU.

9. BusHauTe mniepeBard Ta HEOJIKM METOAY VYIpaBIiHHS 3a
IIJISIMU.

10. o Bu po3ymiere nig TepMiHOM “‘cTpateris’?

11. Yomy HeoOXigHO BHU3HAYaTH CTpaTeriro? 3 sSKUX EJIIEMEHTIB
CKJIQIAETHCA CTpaTeris?

» =

12. JlaitiTe NOpIBHAIBHY XapaKTEPUCTUKY PIBHIB CTPATETII.

13. B sikiif mociii0BHOCTI 3IIMCHIOEThCA Tpolec (popMyTrOBaHHS
cTpaTerii?

14. Illo Take Micia opranizamii? Sk i1 Bu3HauvaroTh? HaBenmiTh
OPUKJIAIU MICIi OpraHizaiii.

15.3 sKol METO B TMPOIECI CTPATEriYHOTO IUIAHYBaHHS
3MIMCHIOETHCSL  aHaJI3 30BHIIIHBOTO CEPEJOBUINA Ta BHYTPIIIHIX
MOKJIMBOCTEN opraHizaiiii?

16. Sk MoxxHa KiIacu(]iKyBaTH 3aralbHOKOPIIOPATUBHI CTpaTET1i?

17. Y oMy noJsisirae CyTHICTh: METONY “NAKETHOTO MEHEIKMEHTY ;
MOJEN KUTTEBOro HuKIy; HoBoi Marpuili BCG sik MerojiB BUOOPY
3arajlbHOKOPIIOPaTUBHOI CTpaTerii?

18. Ik Bu po3ymMmieTe CyTHICTb CTpaTerii KOHTPOJIO HaJ
BUTpAaTaMu?

19. 3a sikux yMOB oprasizailis ooupae crparerio aadepeniianii?
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20. Yum  oOymoBIIeHMI ~ BUOIp  Oprasi3aii€r0  CTparerii
(doxycyBaHHS?

21. Y yomy Bu 6aunte pi3HULIIO Mik OporpaMaMy Ta MPOEKTaMU?

22.Yum  BIOPI3HAIOTBCS  MOJITHKA, CTAHAAPTHI  OmNEepaliiHi
nporeaypu 1 npaBuia’?

23. Yu moske oprasizaiiisi MaTU OUIBII HiXK OJIHY MICIIO?

24. Illo Bu posymiete mija npoiiecom “‘onTumizailiss MeTH?

25. YUm noromxkyerecss Bu 3 TBEpIKEHHAM, WO IUIAHYBAaHHS Ta
BU3HAYEHHA METH — 1€ aHajoriyHi npouecu? IlosiCHITH CBOIO TOYKY
30py.

26. lllo Bu3Hauae BUOIp OpraHi3alli€r0 CTpaTerii KOHTPOJIO Haj
BUTpAaTaMu?

27. 3 aKMMHU pU3UKaMH TIOB si3aHUM BUOIp cTparerii qudepeniianii?
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TEMA 8. Opranizanist ik (pyHKIIis1 yIPaBJIiHHS

3micm
1. Cymmuicmo pynkuyii opzanizauii
2. OcHoeu meopii opeanizauii
3. OcHoeu opzaHi3auinino20 nPoeKmyeaHHs:
4. Tunu opzanizauiiinux cmpyKkmyp ynpaejiiHHs

1. CyTHicTh (pyHKILII Opranizamii

VY mporieci BUBUEHHS I[i€l TEMU BaXKJIMBO YCBIJIOMUTU CYTHICTb
TPhOX KIIFOYOBUX KaTeropiil: "opranizamis", "opraHizamiiiHuii mpoiiec
(misbHICTR)", "opraHizauiiHa CTpykTypa'. BOHU TICHO MOB’si3aHiI MiX
c00010, ajie HE € CHHOHIMaMU.

Op:zanizayia — npoliec MoOJIUTy, TPYIYBaHHS Ta KOOpAUHAILIIT poOiT,
BUJIIB JISIBHOCTI 1 PECypCiB ISl JOCATHEHHS IOCTaBJICHUX IILICH.
Peamizamis  QyHkmii  opraHizaiii = 3JIHCHIOETbCS Yy Mpoleci
OpraHizamiiHoi JisIbHOCTI.

Opzanizayinuina OianpHicme — TPOLEC YCYHEHHS KEPIBHUKOM
HEBU3HAYEHOCTI MDK JIIOJIbMU II0JI0 poOOTH abo IOBHOBaXKEHb 1
CTBOPEHHS CEPEIOBUIIA, MPUAATHOTO IS iX CIUIBHOI AiSJILHOCTI.

Ocnoeni cknaooei opzanizayiiino2o npouecy (opraHizaiiiHoi
JUSITBHOCTI):

a) nodin mpayi — MO 3arajbHOi POOOTH Ha OKpPEeMi CKJIaJI0Bi
YaCTUHM, JOCTATHI I BUKOHAHHS OKPEMHUM IPAILlIBHUKOM BIJIOBIIHO
110 Moro kBasidikali Ta 3/110HOCTEH;

0) oenapmamenmanizayisa — rpynyBaHHs poOIT Ta BUMIB AiSIILHOCTI
y MeBH1 0J10KkH (MIAPO3AUINA: TPYIU, BIAIIH, IIEXH, TOIIO);

B) Oe/1e2y6aHHA NOBHOBANHCEHb — TIINIOPSIKYBAHHS KOKHOTO TaKOTO
M1JIpO3/IUTY KEPIBHUKOBI, IKMH OTpUMYy€ HEOOX1/IH1 TOBHOBAYKCHHS;

I') 6CMAHO6/IEHHA OiAnA30Hy KOHMPOJIK0 — BU3HAYCHHS KUJIBKOCTI
MpaliBHUKIB, 0€3MOCEePEIHBO MiAJIETINX JAHOMY MEHEIKEPOBI;

1) CMEOPEeHHA MeXaHizmie KoopouHnayii — 3a0€3MCUCHHS BEPTHU-
KaJIbHOT Ta rOpU30HTAJIBLHOI KOOPIMHAIIT pOOIT Ta BUIIB IsIbHOCTI.

OpranizaniiiHuii  npomec — 1€ JOCTaTHbO CKJIAIHUM  BUJT
nisibHOCTI. I{e HaouHO MmiATBEpKYE pUc. 8.1, HA IKOMY IPEACTABICHO
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Jiarna3oHu MOXKIIMBUX PILIEHb Y MEXaX OpraHi3aliiHol JisSJIbHOCTI.

| feneyianizanin) |

1. Hodin npayi i

LHIHPpOKA BY3IbLKA I

2. Aenapmamenmanizayin : {03KGxE 2pyAyedEny) ]'
roMoreHHa reTeporeHHa

3. 11 | fnpunHEn derezyeann) |
. OCHOBAMNCCHHA | — — : :
pamizauin OeleHTpagi3aunisn

4 ﬂfﬂﬂﬂ&'ﬂﬂ KOHMPOIO | (Kirvricms nidaeziux) |
. Al |

daraTto Mago |

) | (mexaniimiu) |
5. Kﬂﬂpﬂﬂﬂmﬁﬂ | dopmanbhi HedopMaIbHi ]

Puc. 8.1. /lianazonu piwiensv y npoyeci op2anizauiiinoi 0iaibHocmi

KiHueBum pe3ysibTaToM OpraHi3aliiiHoOl JISUIbHOCTI € 6UOIp neeHoi
no3uyii y oianazonax 6cix ejleMeHmie OpzaHi3auiiHoi OiAabHOCHI.
Takuit BUOip y MACYMKY 1 popMye opeanizauiiiny cmpykmypy.

OpranizaiiiiHa CTpyKTypa B Te€Opli yHpaBiiHHS BU3HAYAETHCS SIK
a0CTpaKTHA KaTeropis, 10 XapaKTEPU3YEThCA TPhOMa OpraHizalliiHUMHU
napaMeTpaMu: CTYHiHb CKJIQJHOCTI; CTyMmiHb (¢opmanizallii; CTYIIHb
[EHTpaJTi3allii.

Cknaonicms — KUIBKICTh BHUPA3HUX O3HAK opradizamii. Yum
Olsbllle BEPTHKAJIBHUX pPIBHIB B 1€papxii ymNpaBiiHHA Ta KUIBKICTb
OipO3AUTIB  HA OJHOMY PIBHI, THUM CKJAJHINIE KOOPJAMHYBAaTH
TUSUTBHICTD OpraHi3aiiii.

Cmyninv opmanizayii — CTymiHb, B SKOMY OpTaHi3aIlis
MOKJAJAEThCA HA MpaBWia Ta NPOLEAYPH, CHPSMOBYIOUM IOBEIIHKY
CBOIX MIpaliBHUKIB. YuM OliblIe mpaBWl Ta PEryjasiTOpiB B opraHizailii,
TUM 0111 (HOPMAJII30BAHOIO € CTPYKTYpa OpraHi3aliii.

Ilenmpanizayia — miclie 30CEPEIKEHHS MTpaBa NPUUHATTS PIIIEHb.
Akmio Bci pimeHHs (a0o iX OUIBIIICTH) NOPUMUMAIOTHCS BUIIUMU
KEpIBHUKAMHM, TOJIi OpraHi3allisi € IIEHTPa130BaHOI0.

Jleyenmpanizayia — nepeaayda npapa OPUNRHATTS PIlICHb 3 BUIMX
piBHIB ympaBiiHHA Ha HI>K41. CIIBBIIHOIIEHHS KaTeropii "opranizamisa',
"opranizauiiiHa AisaibHICTB", "opraHizamiitHa cTpykTypa'" Ta "cxema
opraHi3aliiiHOI CTPYKTYypU YNpaBiiHHA" MpeAcTaBlieHl HA puc. 8.2.
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Opranizaunia Ak ¢yHkuis ynpasiiHHs sSBJss€ cOO0I0 BUJ YIPaBIIHCHKOI JISTTBHOCTI,
CHpPSMOBAHOT Ha pO3MOAUT POOIT MDK OKPEMHUMH BHUKOHABISIMM Ta iX TpylaMu,
BCTAHOBJICHHSI B3a€MO3B’SI3KIB MDK HUMHM Ta Y3rOJUKEHHS iX AUUIBHOCTI 3 METOIO
JOCSATHEHHSl CHUIbHUX Liied. Peanizanis QyHkuii oprasizanii BiiOyBa€eTbCcsi B MpOLEC]

OpraHizaiiitHo1 I1SITbHOCT1

OpranizauniiiHa QisiJIbHICTb — 1€ CYKYIHICTb IIPOLECIB, 3@ JOIIOMOTOI0 AKX MEHEIKEp
yCyBa€ HEBU3HAYEHICTh Ta KOHGIIIKTH TOMDK CHIBPOOITHMKAMHU OpraHizaiii oo
poOoTH abo MOBHOB&)XEHb 1 CTBOPIOE CEPENOBHINE, NpUAATHE JUIsl iX CIUIBHO1
nisTbHOCT1. OCHOBHUMU CKJIaJIOBUMH OPTaHI3aIliiHOT AISUTBHOCTI €:
- posmonin mpaii (po3monain 3aradbHOi poOOTHM B Opranizamii Ha OKpemi
CKJIaJIOB1 YACTUHM);
- JemapTaMeHTaiizauis (rpymnyBaHHs poOIT Ta BHUIIB JISUIBHOCTI y THEBHI
OJIOKU: TPYIH, BIIUIN, CEKTOPU, BUPOOHUIITBA TOILIO);
- JleleryBaHHS TOBHOBAXEHb (MIAMOPSAAKYBAaHHS KOXXHOI Takoi Tpynu
KEpIBHUKY, SIKHH OTpUMY€E HEOOX1/1H1 TOBHOBAKEHHS );
- BCTAHOBJICHHS Jlalla30HY KOHTPOJIIO (BHU3HAUEHHS KUIBKOCTI POOITHHKIB,
0e31ocepeIHRO MIETINX JaHOMY MEHEDKEPY);
- CTBOpPEHHS MEXaHI3MIB KOOpjAMHalli (3a0e3Ne4YeHHs BEPTUKAJIbHOI Ta
TFOPU30HTAJIBHOT KOOPAMHALIT poOIT Ta BUIIB ASUIBHOCTI).
PesynbratroM opranizaniiiHoi AisUIBHOCTI € (GOpMYBaHHS OpraHi3aliiiHOT CTPYKTypu
YIpaBIIHHS

gs

Oprauizaniiina cTpyKTypa B TeOpii YIpaBiiHHA BH3HAYAEThCS SK aOCTpaKTHa
KaTeropis, sika XxapakTepU3yeTbCs TPhOMa OpraHizalliiHIMU HapaMeTpaMu:

1) cryneHem CKIAQAHOCTI (CKJIAAHICTh OpraHi3alifHOT CTPYKTYpU BHU3HAYAETHCS
KUIBKICTIO CTPYKTYPHHMX MIAPO3UIIB Ta PIBHIB l€papXii yIpaBIiHHSA);

2) crynmeHem  (Qopmamizamii  (popmanizamisi = XapakTepU3ye  MacIiTabu
BUKOPUCTaHHS TPaBWUJI, HpPOLEAYp Ta IHIIUX PEryIsaTOpiB IMOBEIIHKU
CHIBPOOITHUKIB OpraHizailii);

3) crymeneMm 1eHTpamizamii  (LEHTpami3alis XapakKTepu3ye poO3MNOJAUT TpasB,
000B’S13KIB 1 BIINOBIAAILHOCTI IO BEPTUKAJIl YIIPABIIIHHS; BOHA [TOKA3YE, SIKOIO
MIPOIO YIEHH OpraHizalii 3aJy4aloThbCs O NPUIHATTS PIILICHb).

gs

Jliia BinoOpaskeHHs Ha NMEBHUNM MOMEHT CTPYKTYPHHX B3a€MO3B’SI3KIB OCHOBHUX PIBHIB 1
MIAPO3JUTIB OpraHizamii, X MIJNOPAIKOBAHOCTI Ha IPAKTHIl BUKOPHUCTOBYIOTH CXEMHU
OpraHizalliiiHuX CTPYKTYp yIpaBIiHHS

Puc. 8.2. Cnigsionowenna kamezopiu ""opeanizayia’,
"opzanizauiiina oianvnicms ", ""opzanizauiina cmpykmypa' ma
""cxema opzanizayiitnoi cmpykmypu ynpaeninua'’
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2. OcHoBH Teopii opraizamii
3a KpUTepieEM Yacy B PO3BUTKY Te€Opii opraHizallii BUILISIOTS :
1) knacuuHy (iepapXiyHy) TEOPIHO OpraHizarllii;
2) HeokJIacu4HY ( TOBEIHKOBY) TEOPII0 OpraHizailii;
3) cyuacHy ( cuTyaliiiHy) T€Opit0 OopraHizariii.

Knacuuna meopia opzanizayii TPYHTYETbCS Ha pe3yJbTaTax
nociikeHb A. @aiions ta M. Bebepa. Tak, A. ®aiions chopMmyiioBas
14 yniBepcanbHUX NOpPUHIMIIB yrOpaBiaiHHA. M. BebGep y pe3ynbrari
EMITIPUYHOTO aHai3y chOPMYITIOBAB KOHIIEIIIIIO 17€aIbHOI OIOpOKpATii.
Bebep posrisigaB OrOpokpaTiio SIK HOpPMAaTUBHY MOJENb, 171€all, SKOTO
MalOTh MPAarHyTH Bcl opraxizauii. 3a Bebepom ideanvna oropokpamia
Ma€ TaKl OCHOBH1 XapaKTEPUCTUKHU:

1) eucokuit cmynine nooiny npaui (onepailis IOBUHHA
BUKOHYBAaTHUCA (PaxiBUEM);

2) uimka ynpaeninceka iepapxia (KOXKHUW HUKYUN pPIBEHb
KOHTPOJIFOETHCSA BUILMM 1 H1ANOPSIKOBYETHCS HOMY);

3) uucieHHi npasuna, CMAHOAPMU MA NOKAZHUKU OWIHKU
pobomu (po3poOka HaOOpy MpaBUJl Ta CTAaHAAPTIB B OpraHizailii aJis
yCiX BUKOHABIIIB pOOIT);

4) "oyx popmanvnoi 3neocoonenocmi'’ (MeHeKEpPU MOBUHHI
ynpaBiassTA O13HECOM 3a BIJICYTHOCTI CHMIIATIM Ta TMepeBar U010
OKpPEMUX IPaliBHUKIB);

5) nioo6ip xaopie mace 30iiicHIO6AMUCA BUKTIOUHO 34 OL10GUMU
ma npoghecitinumu AKOCMAMU KOKHOTO CITIBpOOITHHKA.

CunbHI Ta cyaOki ctopoHu Mojieni Bebepa HaBeneHi y taomn. 8.1.

Y ueHtpi yBaru HeokaacuyHoi (noeediHK0oeoi) meopii
op2aHi3ayiil 3HaXOUTHCS JIIOJIMHA, COIIaJIbHO-TICUXOJIOTIYHI CTOCYHKH,
1HJIMBiAyaJbHI Ta TPYIOB] B3a€EMO3B’ SA3KH.

[Ipodecop Miuurancekoro yHiBepcutery P. JlalikepT miimon
BUCHOBKY, IO Oprasizaiii, sKI OpIEHTYBAJIHUCS Ha OIOpPOKpATUYHY
MOJIeIb, € MEHII e(pEeKTUBHUMH. BiH 3amporoHyBaB XapakTepU3yBaTH
oprasizailli 3a JOIOMOI'OI0 80CbMU KAHOUOBUX XAPAKMEPUCUK: TIPOLIECH
JAEpCTBa; MPOLECH MOTHUBALIli; MPOLECH KOMYHIKaliid (dpopmMasbHOI 1
HeopMasIbHO1); TTpoIlecH B3aeMO/I1T (KEPIBHUK — MiUICTIIWN; HiIeTIIniMA
— KEpIBHUK); MPOLECH NMPUUHATTS pimieHb( 3BEpXy, 3HU3Y); MPOLECU
BCTAHOBJICHHSI 1UIEH (3aJlydeHHS TJICTJINX); MPOLECH KOHTPOJIIO
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(CKOPCTKHWM, 4acTUi 1 HaABIAKH);
POOOTH IO JOCSATHEHHIO IILJICH).

MPOIECU JOCSITHEHHS I1ijiel (OIliHKa

Tabnuus 8.1
Cunovni ma caaoKi cmoponu ideaivHoi 01poKpamii
'S n'd )
Cuawni cmoponu Caabri cmoponu
\ 2 2
f R4 g

1. Taki xapakTepHCTHRH, AK:
- BHCOKHI CTYNilL Noaiay npaui;
- YiTKA icpapxis Baagu;
- hopmaiknuii 10bip Kaapis;

1. "KopcTricTh, cTabiabHicTh Ta
HErHYYKICTH MOJeTi

2. IrnopyBaHHs coUiaILHNX HpoLecin

L.

- 3HAYHA PopmaTizamia
3A3BHYAH NIBHIYIOTH ¢PEKTHBHICTE

2, Cnpowenns CyTHOCTI npouecy opramizauii

L.

B Opramizanii

3. Tesa moao popmaabnol
IHe0coDIeHoCTi He € peaticTHYH0I0

3HaueHHS TMapaMeTpiB JO03BOJSAIOTH BIIHECTM Ty YH 1HIIY
Oprasizailito 10 OJHI€1 3 HOTUPHOX CUCTEM yIpaBiiiHHsA (Ta0JI. 8.2).
Tabnuist 8.2

Cucmemu ynpaeninna opzanizayicio 3a P. Jlaiitkepmom

il T i £
Cucmema 1 Cucmema 2 Cucmema 3 Cucmema 4
Excnayvamamopcoko- Hpuxuisno- Koncyremamusno- | [Hapmucunamugro-
asmopumapna asmopumapna demoxpamuina desmokpamuyna

¥

KepiBHHER aBTORPATHYHI,
HE JOBIPAITE NiLIerIHM,

MOTHEYIOTL ix IO s Omy
NOKApanng, SACTOCOBYNITL

JAOXOYENm,

inpopManin 10Ny CKANTL

TiILKH 3BEPXY BHH3,

OOMERYITL OPHENATTA
pilIeHE TIABKH BHOIOW

JANKD

g

F
€

A

Kepinnnkn moGnamineo
BReBHeni ¥ coli, BipaThL
¥y NiLIeranx,

MOTHBYIOTE 1% 320X09¢H-
HAM | uaACTROBO cTpaxom
MEAPa i,

NPHOYCKAKTE JeAKY
inropmanin 3uny,

OTPHMYIOTE i1ei Big
MiIJIerany,

AO3BOIHITE 1M NpHiiMa-
TH pilenns 3 JesKHx
NHTAHL, A1¢ Wi CYBo-
PHM KOHTPOJEM

o

KepiBHHKEHR 3HA4HO,

a/1¢ He NOBHO 10Bipa-
T DIIENTHM,

NParnyTh KOHCTPYK-
THEHO BHKOPHCTATH
X imel,

MOTHBEYWITE 330X049¢€H-

HAM i yacoM nokapan-=-
HiM,

OPranizoByI0TE NOTIK

inopmanii B obox

HAMPAMKAX,

KOHCYILTYIO TR i3
miAIernamMe

"

KepipHHKH NORHICTH 10-
BipAIOTE MiTIETIHM i3 yeix
NHTAHb,

JABHIN BHCAYXOBYIOTE iX
i2¢i Ta KOHCTPYKTHBHO iX
EHKOPHCTORYIOTE,

3A0XOYY T Mi1IETIHY,
IANYA0TE 10 NOCTAHOBKH

uized i ouinkn podorn,

OPranizoBYHTE WHPOKHI

obmin ingopmanicio,

NinTEL 9K pisni y ckaani
pyn
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bazucny Oropokpatuuny (opmy opranizamii P. JlalikepT Ha3BaB
"Cucmema 1". Tamoro kpaiiHboro (opmoro € ""Cucmema 4". Bin
BBa)XKaB, 110 JO OCTAaHHBOI SIK HAUOLIbWL eheKmueHoi 3 TOUYKHU 30PYy
OpraHi3alliiHUX MapaMeTpiB MarOTh MPArHyTH BCl OpPTaHi3allii.

TakuM 4MHOM, 3 MO3UIIIM JBOX IMOIMEPEAHIX MIIXOAIB ICHYE JHIIE
OJIMH HaWKpalllUi BaplaHT OpraHi3allliHOrO pIlIeHHSI. Y LbOMY 1
MOJIsira€ OCHOBHUM HEJOJMIK SIK KJIACHYHOI, TaK 1 MOBEIIHKOBOI TEOPIii
opraizartii.

Cyuacna meopia opeanizayii (cumyayiiinuil nioxio) po3risijaae
OpraHizaiito sK BIJKPUTY CHCTEMY, sKa IOCTIHO B3aeMOII€ 13
30BHIIIHIM CEPEAOBUILEM, JI0 SIKOTO BOHA Mae mpucTocyBatucs. Ha
BIIMIHY BIJI MOMEPEIHIX Cy4yacHa TEOpIisl IPYHTYETHCS HA TOMY, 11O HE
ICHY€ 1JI€aJIbHOT MOEINI J0 SIKOi MaloTh MparHyTH BCl OpraHizariii.

Kpaworo cmpykmyporo opzanizauii 0yoe maxa, aka Hauoinivw
NOBHO 6pPAX0BYE 6NIUE CUMYAUIUHUX (PAKMOPIE, AKI XAPAKMEPHI 011
0aHoi op2anizauii.

Ocnoeni cumyauiiini gpakmopu, sixi BIUIUBAIOTh HAa OpraHi3aliiHy
CTPYKTYpPY: TEXHOJIOTiS; pO3MIpU OpraHi3allii; CEpeOBUIIE; CTPATETIs.

Koxxuuil 13 3a3HaueHux (HaKTOpiB BIUIMBaE Ha (POpPMyBaHHS
OpraHi3amiiHoOi CTPYKTYpH HE TUIbKH MPSAMO, ajie 1 OMOCEPEAKOBAHO,
TOOTO HNUISIXOM iX B3a€EMHOIO BIUIMBY OJIMH HA OJHOTO.

Texnonozcina — mnpolec TEPETBOPEHHS BXOJIIB B OpraHi3alito
(pecypciB) y Buxoau. Take po3yMiHHS J103BOJIIE BUKOPUCTOBYBATH IO
KAaTeropito Il XapaKTEPUCTUKU OyJlb-IKOI OpraHizalli, a HE JUIIe

BUPOOHUYOI.
JlocmimkeHHs, TIOB’A3aHi 13  BHBUCHHSIM  B3a€EMO3B’SI3KiB
"TexHosorisg-cTpyktypa", mnpoBoawiucs Jxkoan BynBopa, ska

BU3HAYWJIA MPU MURU MEXHOA02IH: OJUHUIHE BUPOOHUIITBO, MAacOBE
BUPOOHHUIITBO, IIpoIiecHe (0e3nepepBHE) BUPOOHUIITBO.

Pe3ynbTat TMOJANBIINX JOCHIPKEHb JIO3BOJIMIIM 3POOMTH TaKl
BHCHOBKH. [cHye TiCHUI 3B’SI30K MDK THUIIOM TEXHOJOTI 1
OpraHizamiiHol CTPYKTYpor0. E(dEKTUBHICTH ISJIBHOCTI OpraHizarlii
3QJIEKUTh BiJ TOr0, HACKUIBKM CTPyKTypa (IipMU  BIANOBIIAE
BUKOPHUCTOBYBaHI  TexHosorii. Omxe, He icHye "imeanbHOi"
OpraHi3allifHoi CTpyKTypu ¢ipMu. OpraHiyHUNA HOPUHUUI TMOOYIOBH
OpraHizamiiHoi CTPYKTypu cHpusie eheKTUBHIM poOOTI oOpraHizalii,
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AKI BUKOPUCTOBYIOTH TEXHOJOrl OJAMHUYHOTO Ta MPOIECHOTO
BUPOOHUIITBA, a OIOPOKPATUYHUN (MEXaHICTUYHUIN ) IPUHIUI MIIXOIUTh
JUIsl OpraHizalliii 3 TEXHOJIOTIE€0 MAacOBOr0 BUpOOHHUIITBA (TadI. 8.3).

Tabonuis 8.3

Bnnue muny mexnonozii na eudip opeanizayiiinoi cmpykmypu
3a /. Byoeopo

" 'd
e THnW TeXHOTOTiH
CTpykTYpHI > )
xapa me?ncl: ': KH OQdunuune Macose Hpouyecne
L U SUPOOHULMEO CUPODHULIMEO GUPOOHUWMEO
e < 'l 'l <
Beprukansna HH3LKA cepenus BHCOKA
nudepeHmianin
IopuioHTanbHa HH3bKA BHCOKA HH3IBKA
nudepenmianis
Mopmamizanin HU3bKA BHCOKA HH3BKA
N e L - L - o
P i 'l N
Haiieghexmuenivia . . ]
opzaniuna Mexanicmuuna opeanivng
cmpyKmypa
L o A >

Po3mipu opzanizauii. Bueni Acmomncvkoco yHigepcumemy 3
bipmineemy BUBYAIM MIMPOKE KOJO OpraHizailiii 3 METOK BH3HAUYCHHS
BIUIMBY TEXHOJIOTIi Ta po3MmipiB ¢ipMu Ha 1 CTpPyKTypy. 3a
pe3yiabTaTaMM CBOIX JIOCHIIKEHb BOHU MPUUIIUIM 10 TAKMX BUCHOBKIB:

TexHonoriss  YMHWIA  CWIBHMM  BIUIMB  HAa  CTPYKTYpPHI
XapaKTEPUCTUKH TUIbKU B MaIUX (pipmax.

Y Bemukux Qipmax TICHUA 3B’A30K MK TEXHOJIOTIED Ta
CTPYKTYpOIO 3HHUKa€e. CUIbHUN BIUIMB Ha CTPYKTYPY Y IIbOMY BHUMNAAKY
YUHUJIM PO3MIpHU OpraHizaii.

JlilicHO, 3 TOYKM 30py Teopii, 30UIbLIECHHS PO3MIpIB OpraHi3aiii
O3HAya€ TMOTJIMOJIEHHS MPOIECIB PO3MOJAUTY Tipaii (creriani3aris).
Otxe, ns 3a0e3nedeHHs] He0OXiAHOTO PIBHSA KOOPAMHAIlT AisSTILHOCTI
pOOITHUKIB TOTPiOHA OLIbIIA KiJIBKICTh MEHEIKEPiB. Y CKJIATHECHHS
oprasizaiiii 301blIy€e KUIbKICTh TPOOJIEM ISl BUILO1 JJAHKH KEPIBHUKIB.
Bunukae mnorpeba y BHUKOpUCTaHHI (HOpMaTI30BAHUX PETYISITOPIB
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(mpaBWJI, CTaHJAPTHUX OIEpalliiHUX Mpoleayp Toilo). bingeiie Toro,
BUIII MEHEIXKEpU MaroTh MepeAaBaTd Bce OUIbIe CBOIX (DYHKIIIM
MEHE/KEpaM  HIKYOro piBHA. [IpuiHATTS plllieHb cTae  OUIbII
JELEHTPATI30BAHUM.

Cepedosuuie. BrimuB cepefoBUIlla HA OpPraHi3aliiiHy CTPYKTYpY
3aJIEKUTh Bl HOTO HACTYITHUX XaPAKTEPUCTHUK:

- CKIaOHIicmb cepedosuwia - BU3HAYAETHCS KIJIBKICTIO MOTO
KOMIIOHEHT, SIKI BIUIMBalOTh Ha OpraHi3aiilo, Ta I1HTEHCHBHICTIO
B3a€MO/11 MI>K HUMU;

- OUHAMIYHICMb CcepedosUa - XaAPAKTEPU3YETHCS KUIBKICTIO
3MiH CEpEeIOBUIIA B OJMHHUIIIO YaCy Ta MOI0HICTIO 3MIH;

- HeBU3HaueHicmb cepedosuwya - BU3HAYAETHCA KUIBKICTIO
1H(opMalil PO KOMIIOHEHTH Ta 3MIHU B CEPEIOBUII, a TAKOXK SKICTIO
Ta BU3HAYEHICTIO TaKOi IHPOpMAaIlii.

[lepiie gocTaTHbO TJIMOOKE JOCIHIPKEHHS B3a€EMO3B’SI3KIB MIXK
CEpEZIOBUILIEM 1 CTPYKTYpOro Oyiio npoBeneHo 1. baprcom 1 /. Cman-
kepom. BoHu igeHTH(]iKyBasM JBa KpalHIX TUIA CEPEAOBUINIA:
cTablIbHE (SIKE 3AJIMIIAETHCA BITHOCHO MOCTIMTHUM Yy 4aci) 1 HecTaOUIbHE
(17151 IKOTO XapaKTEepHI HEBU3HAYEHICTh Ta IIBUAKI 3MIHU).

BoHu BcTaHOBWIM, 110 oOpradizamii, ki (YHKI[IOHYIOTb B
CTa01JIbHOMY CEpPEIOBHUILI 3BUYAWHO MAIOTh MEXaHICTUYHY CTPYKTYpY,
sKa BIIPI3HAETHCS BIJl OPraHiuHOI CTPYKTYPH, 1110 MAIOTh OpraHi3alii B
HECTa01IbHOMY CEPEIOBHIIIL.

Mexanicmuuna cmpykmypa JyKe CXO0Xa Ha OIOpPOKpaTHUHY
Mozens M. Bebepa. @yHKIIIOHYIOUH B YMOBaxX CTaOUIHLHOTO CEpEIOBUIIIA,
oprasizaiii CTPYKTYypylOTh CBOIO JIISUIBHICTh IepeadadyBaHUMMU
nuisixaMd — 4epe3 IpaBuiia, CHeriaigizaiiio poOiT Ta LEHTpati3alliio
BJIA/IU.

Opzaniuna cmpykmypa OUIbII TpUAaTHA JJISI HECTAOILHOIO
cepenoBuina. IlocTiiiHI 3MiIHM y CEpPEIOBHII BHUMAararOThb 1 OUIBII
BHUCOKOTO PIBHA il pyXJIMBOCTI (THYYKOCTI).

3. OcHOBH OpPraHi3auniiHOro NPOEKTYBAHHA
Peamizanisa ¢yHKIli opranizaiii (opraHi3aiifHoro npoeKTyBaHHS)

CKJIaAa€ThCS 13 B3a€MOIIOB’ I3aHUX €TAIIlB.
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1. Ilooin npaui — nipoliec NOALTY 3arajibHOT pOOOTH B OpraHizarlii
Ha OKpeMi 3aBJlaHHs (DAKTUYHO € Creyiani3ayicio.

Cneuyianizayin o3Hayae 3’sICyBaHHS CYTHOCTI Ta 3MICTy KOXKHOIi
pobotn B opranizamii. Llell mnpoliec HA3UBAETHCA HPOEKMLYBAHHAM
PpooOim Ta Ma€ Taki KOHKPETHI PE3yJbTaTH:

- crienrgikaiiii pooir;

- MOCaJ0B1 IHCTPYKIIIi;

- KBai(IKalliHI XapaKTePUCTUKHU.

[Iporiec mpoeKTyBaHHS pOOIT CKIIAJAETHCS 3 080X CMAOiil:

a) aHaJji3 poOIT (aHa/113 BUPOOHUYMX OIeparlii);
0) BJIacHE MPOEKTYBaHHS POOIT.

AHaniz po6im BUSBIISE TaKi TPU OCHOBHI aCEKTH POOOTH:

- 3micm pobomu (3aBIaHHS Ta BUIU [ISUIBHOCTI, SIKI MaroOTh
BUKOHYBATHUCA B 11 MeXax);

- gumozu 0o pobomu (OCBITA, TOCBiA, CTaX pOOOTH, HASIBHICTh
BIJINIOBIJTHOTO CTYIICHS, JIi1I€H311, HABUYOK, 3/1IOHOCTEH TOII10);

- cepedosuwje  30iucHenHss ~ (yMOBM  Tpaill,  CTyIIHb
B1/INOB1JIAJILHOCTI, CTYIIiHb

KOHTPOJIIO 3 OOKY HayaJbHUKA, CTYMIHb MPUITYCTUMOI TOMUJIKA
TOIIIO).

Ilpoekmyeanna po6im BUABISAE JIBI KIIOYOBI XapaKTEPUCTUKU
poooTH:

a) oocsie pobomu (KUIbKICTh PI3HUX Olleparlliii Ta/abo 3aBnaHb, sKi
BUKOHYIOTHCS OJJTHUM IPALIBHUKOM Ta YACTOTA 1X TOBTOPEHHS);

0) 3micmosnicmv pooomu (BIIHOCHUN CTYIIHb BIUIUBY IpalliBHUKA
Ha poOoTy a0 Ha ii cepeoBUIIIE):

- CaMOCTIMHICTh y IJIaHYBaHHI Ta BUKOHAHHI POOOTH;
- CaMOCTIMHICTh Y BUBHAUYEHHI1 pUTMY POOOTH;
- Y4acTh y NPUUHSTTI pillIeHb TOILO.

3 PO3BUTKOM Ta YJOCKOHAJICHHSM BUPOOHUIITBA BCE O1JIBII MOYATH
BUSIBJISITUCA HETaTUBHI CTOPOHM crmemiaiizamii. BuHukna mnorpeda
3MIHUTUA TpaAULiiHy CHPSIMOBAHICTh MPOEKTYBaHHS POOIT. 3’SIBUBCS
TEpMIH “nepenpoexkmyeannsa (peopzauizayis) pooim”.

OCHOBHI Memoou nepenpoeKmyeaHHsa pooim B opraHizaili
HaBezeH1 Ha puc. 8.3.
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@ Pomauisn podim - nepemimenHsi npauiBHHKIB yepe3 neBHi
NPOMIKKH vacy 3 oaHiel podoTH HA iHIIY

Podoma A Podoma B Podoma C Podoma A

e
o
w
o

Y

Hac (muxcui)

@ @opmyeanuns podouux mMoodyie - porauis y Biinocno Koporki
NPOMIKKH Yacy
Podoma A Podoma B Podoma C Poitroma A

e
Fid
| | 1 | |

|12]3 4|5 ﬁl? SI

b

v

Yac (codunn)

@ Posuwiupenna podomu - 301ab1eHNs KIALKOCTI onepauii (3as1ans)
T4 CKOPOYCHHS YaCTOTH NMOBTOPCHHS LHKJY

Podora A Fodota B Podota C

< < <

PoboTa onioro BHKOIABLA

@ 3bacauennn podomu - MiABUIICHHA 3MICTOBHOCTI POOOTH IIAXOM:
a) BCTAHOBJEHHS 3BOPOTHLOIO 3B A3KY;
0) napuannsa (miaBHINeHHNA KBadidikanii);
B) camoCTiiHOro onpawwosauus rpagixis podoru;
r) 3MeHIIeHHS CTYNEHI0 KOHTPOII0

@ Bukopucmannsa arpmepuamusnux zpaghikie podomu:
a) CTHCAHI podounii THIRACHB (mporpama 4 - 40);
0) ruyuKkuii yac

yac odoR " AIR0BOT oiin qac ofon AIK0E0T

SHYMKNIL wae . . .
MPHCYTHOCTI SHPRKNE SO MPACYTHOCT

SHYWKWIL wac

g 10" 13" 1410 1™ 19"

Puc. 8.3. MeToau nepenpoekTyBaHHs poOiT B opradisauii
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1) Pomauia podim — niepeMillleHHS MPAIIBHUKIB Yepe3 MEBHI
OPOMIKKHU 4Yacy 3 OJHi€l poOoTH Ha iHILy. PoTaiiist podiT Moxke OyTH sIK
20pU30HMAIbLHOIO, TAK 1 6EPMUKATLHOIO.

Ilepesacu: HakoNMMUyeTbCA JOCBIL Yy CyMDKHUX cdepax;
YCYBA€ThCA  OJHOMAHITHICTH Ta MOHOTOHHICTh;  IOKPAIYETHCS
PO3yMIHHS 1HIIUX BUIIB JISIbHOCTI.

2) @opmysanus pooouux mooyaie — potailis y BIIHOCHO KOPOTKI
IPOMIKKHU Yacy, HAPUKJIAJ, YIPOAOBX OJJHOrO poOOYOro JHs.

3) Po3wiupenna poo6omu — ropu3oHTaIbHE PO3IIUPEHHS POOOTH
32 paxyHOK 30UIbIIEHHSI KIJBKOCTI OINEpalliii Ta CKOPOYEHHS YacCTOTH
MOBTOPEHHS IIUKITY POOOTH.

4) 30azauennsa po6omu — NpoleC MiABUIIICHHS 3MICTOBHOCTI PO-
0otu. 30araueHHs poOOTH 3IMCHIOETHCS IUISIXOM: BCTAHOBJICHHS 3BO-
POTHOTO 3B’A3KY; HaBUYaHHS (MIABMIIEHHS KBaji(ikallii); CaMOCTIITHOTO
OMpaItoBaHHs rpadikiB poOOOTH; 3MEHIIEHHS CTYNIEHS KOHTPOJIIO.

5) Bukopucmannsa anomepuamusnux zpagikie pooomu.

BapianTu:

a) “cmucnuit pooouuit muxcoenv” (nporpama 4-40, to6tO 4-
no06oBuii 40-roguHHUN POOOUUIA THKICHB );

0) “eHyuxuii ywac” (NpaIiBHUK Ma€ MOXKJIMBICTh y MEBHUX MEXKax
3MIHIOBATH Yac MOYaTKy Ta 3aKiHYEHHS poO0YOro JHS).

2. lenapmamenmanizayia —poliec TpynyBaHHS poOIT 1 BUIIB
JISJIBHOCTI B OKPEMI MIAPO3/1IU opradizaiii (Opuraau, rpymnu, CEKTOPH,
BIJIJIUIN, 1IEXHU, BAPOOHUIITBA TOIIIO).

BianoBigHO 10 NPUHLHKIY, IKUH MTOKJIAJEHO B OCHOBY TPYITyBaHHS
BUJIIB JISUIBHOCTI,  PO3PI3HAIOTH  JCKUIbKA  0a308ux  cxem
oenapmamenmanizayii (puc. 8.4):

- ¢ynKuyionanvHa — 32 OCHOBHUMH (PYHKUISIMU YIIPABIIHHS;
- npoodykmoea —3a OKPEMHUMH BHUJAMH  TPOAYKTIB, IO

BUPOOJIAIOTHCS;

- mepumopianvna — 3a reorpadicro GI3UYHOrO PO3TalyBaAHHS
1JIpO3/ILTIB;

- OpPIEHMOBAHA HA CROXMCUEAYA — 33 TIPUHIIUIIOM 33JJ0BOJICHHS
CITOKHBAYiB.
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@ Dyukuionaibna denapmamenmaiizauis - TpynyBanHs podiT 3a oCHOBHAMH
pyurIiaMI ynpasiainas

lHpesnnenr
| | | |
Bupodunumii Binmin DinaHcoBHii X . Binnin
S - byxraarepin
Binain MAPKETHHIY BiIia 30YyTY

@ Hpoodykmoesa denapmamenmaiizauis - TpynyBaHas podiT 3a oKpeMHMH BH-
JIAMH NPOJAYKTIB, 1110 BHPOOISIIOTHCS

INeHepaabHUIl AHPEKTOP

I |
JAuperrop Aupexrop JAupexrop

32B0/1Y BAHTAKIBOK 3ABOIY JCTKOBHKIB ABTODYCHOTO 3aBOAY

@ Tepumopianbna oenapmamenmanizayia - TpynyBanns podir 3a reorpadicio
po3TalryBaHHs Miapo3aiiais

[pesnaent
|
| | | |

Epponeiicbre [HigHivHO-AMepHRAHCHKE [ligaeHHO-AMEpHKAHCEKE Aszilicbre
Bilginenna Binginenns Biaginenun Bingigennn

@ Henapmamenmanizayia 3a cnoycugayamy - TpynyBaHHs podiT 3a Handiab1
SHAYYNIHMH CNIOKHBAYaAMH

Ipesnaeny
Biaaiin iz poborm 3 Bijaia iz podoru 3 Bijaia iz podoru 3
IHIHBITYATEHHMH KIi€HTAMHA opraunizanismn KOPHOPATHBHUME KJITICHTAMH

Puc. 8.4. ba3zoesi cxemu oenapmamenmanizayii
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KoxkHuil 13 3a3HauY€HHX CHOCOOIB TpPYIyBaHHS Ma€ CBOI
nepeBaru Ta HEAONIKM. ToMy Ha TpakTHUIll CHOCTEPIraeTbCs
3mintyeannsa 6a30BUX CXEM JieapTaMeHTaII3allli.

3. Jenezysanna_nognosaiceHy — TpoIeC Nepeaadi KepiBHUKOM
YaCTUHU CBOET pOOOTH Ta MOBHOBAXEHb MIJIETIOMY, SIKUI MpUMae Ha
ce0e BIAMOBIIAJILHICTE 3a 11 BUKOHAHHS.

HeoOxigHICT,  fejieryBaHHS  TNOBHOBAXXEHb €  HACIIJIKOM
00OMEKEHOCTI MOXJIMBOCTEH 1 3/1I0HOCTEM KEepiBHUKA Ta HEOOXITHOCTI
crieniaaizanii B yrpanJiiHHi.

Enemenmu denecygannsa no8Ho8a}ceHb:

- nepedaua nogHogadxceHs (HaAaHHs MIJJIETJIOMY IIpaBa NpUUMaTH
pILICHHS);

- npuunamms  eionogioanrbHocmi  (IPUMHATTA — TIIJIETIINM
3000B’s13aHb BUKOHYBATH MIEBHY POOOTY);

- nio3gimuicmes (BUMOTra A0 TIJAJIEIVIOTO TMOBIIOMIISATH MPO
HACJIJIKH CBOIX JIId 0e3M0cepeIHbOMY HayaJIbHUKY).

Cnia 3ayBaXuTH, 110 MIJJIETVIMN HIKOIU He 0yde Hecmu NOBHOI
gionosioanrbHocmi, OCKIIBKM 11  HEce TOM, XTO Tepedae CBOi
MOBHOBAKCHHS.

[cHYyIOTb mpu munu nOGHOBAXCEHHA, 110 TEPEAAIOTHCS
I1JIETINM: JIIHIKHI; IITa0H1; (YHKIIOHAJIbHI.

Jliniiini — NTOBHOBAXKEHHS, AKI MEPENAIOThCA BUIUM KEPIBHUKOM
Oe3rocepeIHb0  MOro MiAJIerJoMy 1 Jajll  1HIIUM  ITiJIETIIUM.
JleneryBaHHsl JIIHIMHUX TTOBHOBAXXEHb YTBOPIOE 1€pApXIil0 PIBHIB
yIPABIIHHA B OpraHizaiii.

HImaéni (amapaTHi, aJMIHICTPaTUBHI) — TMOBHOBAXXEHHS, IO
nepeaaroTbest ocodam, siKi 3[1MCHIOITh KOHCYJIbTaTUBHI, 00CIyTOBYIOUI
(GyHKIIT 010 JTHIAHUX KepiBHUKIB. CyTHICTh MITAOHUX MOBHOBAKEHb
MOJISITAE y iX 0opaouomy xapaxkmepi.

@DyHKyioHabHi — TOBHOBAXKEHHS, 110 JO3BOJISIIOTH OCOO1, SIKiH
BOHM TIEPEJAIOThCA, B MeEXax 11 KOMIIETEHIllI IPOMOHYBaTH abo
3a00pOHSTH MEBHI 1T MiJJIETIUM JIIHIMHUX KePIBHUKIB. DYHKIIOHAJIbHI
NOBHOBAXKEHHS JIAlIOTh IPAaBO KOHTPOJIO 3a OKPEMHMH BHUIAAMU
TUSUTBHOCTI THIIUX MIIPO3/LIIB 1 € 00MEKEHOI (OPMOIO TTOBHOBAYKEHb.
Pazom 3 TUM BOHM MOPYUIYIOTh MPUHIMI €JUHOHAYAIBHOCTI:

OIJIETIMA MOKE€ MaTh O/ipa3dy JBOX HadaJdbHUKIB — JIHIMHOTO Ta
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(YHKIIOHAJIBHOTO, 110 YaCTO CHPUYUHSAE KOH(MIIKTH MK IEHTPaTbHUM
ariapatoM yOpaBJIHHSA KOMIIAHIEID Ta  KEpIBHUKAMU  JITHIMHUX
1JIpO3/ILTIB.

4. Ycmanoenenna oianazony KOHmMpOJt0 — BU3BHAYCHHS KIJTbKOCTI
OpaliBHUKIB, O€3MocepelHbO MiUIETJIUX JAaHOMY MEHEIKEPOBI.
Bhacniiok AeneryBaHHs NOBHOBaXXE€Hb B OpraHizallli BUHMKA€E KiJIbKa
OpraHi3alliiHUX piBHIB ynpaBiiHHA. KilbKICTh OpraHizailiiHUX piBHIB
BU3HAYAETHCS Jl1alla30HOM (HOPMOIO) KOHTPOIIIO (puc. 8.5).

ISy R s ais s Ry Innmnsliinnges]

Cxema BUCOKOI CTPYKTYPH Oprauisamii Cxema nJI0CKOI CTPYKTYPH oprauizanii

Tun cmpyxmypu

\ P,
~ v =

GUHCOKA njaocKa

* oneparTHBHicTH iHgopmanii Ta

* mnpocroTa, .
pimmens

yiTKicTh B3acMoail
e *  He3HAYHA KiJbKicTh
IlepeBarn *  HaZiiiHAI KOHTPOIL .

MCHeTKepiB
*  DiaBII TicHe

*  3A70BOJIEHICTL MiJTIerIux
KepyBaHHHA

podoToro

*  3DiIBIennn
Henonikn KLUIBKOCTI
VIOPARJIIHIEB

*  BHKOHABII JIerKo BHXOIATE
3-1ijl KOHTPOII0

M
a's

* poboTn, o * podorn, inenTHYHI 118
BHMArawThb 0araTb0X BHKOHABIIE
Cepn KOPCTKOTO KONTPOJIIO )
32CTOCYBAHHS *  KRepiBHHUTBO BHCOKO-
*  poboTH i3 HaCTHMH KBagipikoBaHIMH
IMiHAMMA npaniBHHKAMH

A

Puc. 8.5. Ilopisenanvna xapakmepucmuka 6UCOKOI ma naocKoi
CIMpPYKmyp opzanizauii
30inbuienna KilbKocmi piéHié ynpaeniHHA CYTTEBO BIUIMBAE Ha
e(EeKTUBHICTh AISTILHOCTI OpraHi3allii BHACIIIOK: 3pOCTaHHS BUTpAT Ha
141

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

YIPABIIHHA;, YCKJIATHEHHS 3B’S3KIB MK MIJIPO3A1TaMu, BUKPUBIICHHS
1H(opMalii; yCKIagHEHHS MPOLECIB IJIAHYBAHHS 1 KOHTPOJIIO.

Ha HWX4MX pIBHSAX YNpaBIiHHA HOPMa KEPOBAHOCTI (fiama3oH
KOHTPOJI0) Moke csiraTu 30, Ha BUILIMX - 0OMEXyeThes 3 — 7.

Jl1arma3oH KOHTPOIIO — IapaMeTp, SKUM BU3HAYAE GUCOKY YU
naocky noOyaoBy opraizaiii. KoxkHa 3 HUX Mae CBOI IepeBaru Ta
HEIOJIIKH.

5. Cmeopennsa mexanizmie kKoopounauii. HanaromxkeHHS
B3a€MO/IIi MK MiAPO3iJaMU Ta OKPEMUMHU BUKOHABISIMU JOCSITAETHCS
IUISIXOM CTBOPEHHS MEXaHi3MiB KOOpMHAII].

Koopounayia pobdim — tiponiec y3ro/KeHHs il yCiX MiJCUCTEM
opraizariii Jjisi JOCATHEHHS 1i LJICH.

Mexanizmu Mexanizmu
BEePTHKAILHOI KoOpauHAaNii rOpH3OHTAJALHOI KOOpAUHALiT
i ' r

1. IpsiMuii KOHTPOJIbL 1. Bzaemogonomora
(narasm) (B3aemui komynikaii)

\ 2 " Z
! \ s 9
2. Cranpapru3anin: 2. CTBOpCHHA THMYACOBHX

podo4uX rpyn
2.1. npaBuaa L )
2.2. crangaprui 3. CrBopenns komiciii
oncpaniiui L ]
npoueypu r L .
4. Opramnizauis 300pis
2.3. rpadiku pobir Mix niaposaiiaMmu
\ 4 W A
s )

Herpaauuiiini MexanizMi KoopaHHaLii:

1. OpranizauiiiHa KyJbTYpa

2. Hepopmaibui komynikauii

Puc. 8.6. Mexanizmu koopounauii oianvnocmi opeanizayii

Koopaunartig podotu 3aiicHIO€THCS (pUC. 8.6):
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- IJIIXOM MIANOPSIAKYBAHHS (6epmuKaibHa KoopoOuHayis);
- IUIAXOM BCTAHOBJIEHHS 3B’SA3KIB MDK IMIJAPO3JA1IAMH OJHOTO
OpraHi3allifHOro PiBHS (20pU30HmMaANbHA KOOPOUHAUIA).

Mexanizmu eepmuxanvoHoi KOOpOUHayii:

- npamuii Kommpons (HAZaHHS KEPIBHUKOBI IIpaBa Iepeaayi
POOOTH Ta KOHTPOJIIO 11 BUKOHAHHS);

- cmanoapmu3ayia OiaabHocmi (BUBHAYCHHS CIIOCOO0Y BUKOHAHHS
poooTH).

Cranpaptuzanisa 341HCHIOETHCS NUISIXOM 3aCTOCYBaHHS: MPABUII;
CTaHJAPTHUX OIEpaliHUX NPOLETYp; ONpallOBaHHs rpadikiB poOOTH.

Mexanizmu 2opu3oHmanbHOi KOOPOUHAUIT

a) e3aemooonomoza (B3a€EMHI KOMYHIKaIlil); 0) onepamughi
(TuM4acoBi poOoul) rpynu; B) Komicii (IOCTIHI poOoYl Tpymnu); T)
300pu cnigpoOImMHUKIE T APO3I1TIB.

B3aemooonomoza — nedopmanbHl KOHTAKTH MiX CIIBPOOITHUKA-
MU Oprasizariii.

Onepamuena 2pyna — TUMYacoBa TIpyla MPAIIBHUKIB PI3HUX
I1pO3A1T1B, CTBOPEHA ISl BUPIIIEHHS cHEU(IYHOI KOPOTKOCTPOKOBOI
npo0JieMHu (BUKOHAHHS CIICI1aIbHOTO 3aBJIaHHA).

Komicia — moctiiiHa Tpyna OpeACcTaBHUKIB PI3HUX MIJIPO3/ILIIB,
chopMoBaHa Il BUPILICHHS JOBIOCTPOKOBOI IMPoOJieMH (BUKOHAHHS
JIOBFOCTPOKOBOTO 3aBJIaHHS ).

4. Tunu opravizaniiHuX CTPYKTYp

Jnst  BimoOpa’keHHS CTPYKTYPHUX B3a€EMO3B’S3KIB  OCHOBHHUX
PIBHIB Ta MIAPO31IIB OpraHizailii, IX MiAMOPsAIKOBAHOCTI HAa MPAKTHIl
BUKOPHUCTOBYIOTb CXeMU OpP2AHI3AUIHOT CMPYKmMYpU YRpAaeiiHHA.
Taki cxeMH € JuIIe CKEJIETOM CHCTEMM YMpPaBJIHHS, OCKIJIBKU He
PoO3Kpugaioms cKaad0 ma 3micm Qyukuyiii, npae ma 0006’413Kie
nocaoogux ocio.

Teopiss 1 mpakTUKa MEHEIHKMEHTY pO3poOuian Oarato pi3HUX
OPUHIMIIB MOOYIOBH CTPYKTYp YHOpPaBJiHHS, SIKI MOKHAa 3BECTH 10
TaKUX OCHOBHMX THUITIB:

- JTiHIHA OpraHi3aiiiiHa CTPYKTypa;
- THIMHO-ITaOHA OpTaHi3alliiHa CTPYKTYpa;
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- (pyHKIIOHATFHA OpraHi3aliifHa CTPYKTYpa;
- TIHIMHO-(DYHKI[IOHAJIbHA OpraHi3aliiiHa CTPYKTYpa;
- IMBi310HAJIbHA OpraHizalliiiHa CTpyKTypa;
- MaTpU4Ha OpraHizailiiiHa CTpyKTypa.
Jininina opzanizayiiina cmpykmypa SBIs€ CcOO0K CHCTEMY
YIPABIIHHSA, B SIKIM KOKHUAM MIJJIETTIMNA Ma€ TUIBKK OJTHOTO KEPIBHUKA 1
B KOKHOMY IIJIPO3/1iJIi BUKOHY€ETHCS BECh KOMILJIEKC pOOIT, TTOB’SI3aHUX

13 ioro ympasiiHHIM (puc. 8.7).

TR LERELERL
ﬁﬁ fhdd dedad dads

JIHperTOp 3aBON0Y

Hauanbuuk Hauyanbuuk Havaapuuk
uexy N 1 uexy Ni 2 uexy Ne 3
MaiicTep Maiicrep Bpuraaup MaiicTep MaiicTep
AlnbHEAU N2 1 AlibHEL Ne 2 uexy Ni 2 AlieHH Ne 1 AlibHHLE Ne 2

hod boh hooo boo Ooo

Puc. 8.7. Cxema nininnoi opzanizayititnoi cmpykmypu

Ilepesazu: 4iTKICTh 1 IPOCTOTA B3AEMOI1; HAAIHHUI KOHTPOJIb Ta
JUCLUILUIIHA;, ONEPATUBHICTh MPUHUHATTA T4 BUKOHAHHS YIPaBIIHCHKUX
pllIEHb; EKOHOMIYHICTb 32 YMOB HEBEJIMKHUX PO3MIPIB OpraHizailii.

Heooniku: norpeda y KepIBHHUKAX YHIBEpCAJIbHOI KBal(iKailii;
OOMEKEHHS 1HIIIaTUBYU MPALIBHUKIB HIKYUX PIBHIB; MEPEBAHTAKECHHS
BUILIOTO KEPIBHUIITBA; MOMJIMBICTh HEOOIPYHTOBAHOI'O 301IBIIICHHS
YIPABIIHCHKOTO anapary.
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Jinitino-wumaona  opzanizayiiina cmpykmypa — PI3HOBU]I

JHIMHOI OpraHi3aiiitHoi cTpyKTypH (puc. 8.8).

o e e S
fhde dedd dada

JAMPEKTOP FABO/LY [f----mns=mssmnsmmssmssmnsonomoaens

HLHITan™
Mexanik, eKoHOMICT,
TeXHOJI0r, THCIeTYep

Hauaasmue
uexy Ne 1

HauaasHHK
uexy Ne 2

Maiicrep
minbaani Ne 1

Maiicrep
aiibHHam Ne 2

Maiicrep
Aiabaani Ne 1

Maiicrep
miabauni Ne 2

L Add bbd

Puc. 8.8. Cxema niniitno-umimaonoi opeanizayiiinoi cmpykmypu

(.

Ilepesazu: 9ITKICTh 1 MPOCTOTA B3a€EMO/I11; HAJIMHUI KOHTPOJIb Ta
JUCLUIUIIHA; ONIEPATUBHICTh MPUHUHATTA T4 BUKOHAHHS YIPaBIIHCHKUX
pILIEHB.

Heoonixku: 0OMeXeHHs 1HII[IaTUBY MPAIL[IBHUKIB HHU>)KUYMUX PIBHIB;
MOXJIMBICTh HEOOIPYHTOBAHOTO 301JIBIIICHHS YIIPABIIHCHKOIO anapary.

Dynxuionanvna opzauizayitna cmpykmypa. JIns BUKOHAHHS
NEeBHUX (DYHKIINA yNOpaBIiHHSA YTBOPIOIOTHCS OKPEMI YIPABIIHCHKI
M1JIPO3JIUIH, SIK1 MePE/Iat0Th BUKOHABISIM O0OB’SI3KOBI JIJIs HUX PIIIICHHS,
TOOTO (PYHKLIOHAJIbHUN KEPIBHUK Yy MeXkax CBO€I chepu MisiIbHOCTI
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3/11MICHIOE KEPIBHUIITBO BUKOHABIIAMHU (pucC. 8.9).

:;‘T:l

Jupexrop maioro niaunpuemcraa

HauanbHHuK HauwaabHuK HauanbHuK
eROHOMiYHOT CayKoH cayin
caymdn 30yTy HOCTAYAHHH

K M N RS |‘:|
Puc. 8.9. Cxema ¢pynkuyionanonoi opzanizayiitnoi cmpykmypu

3aBagKd cremiamizaiii  (PyHKIIOHAIbHUX KEPIBHUKIB BUHUKAE
MOXJIUBICTb ~ YNPABIIHHA  BEIUKOK  KUIBKICTIO  BHUKOHAaBIIIB
(3MEHIIYETHCA KiJIbKICTh PIBHIB YIIPABIIIHHS).

Ilepesacu:  cneuiamizaiis  (YHKIIOHAJbHUX  KEPIBHUKIB;
iH(opMaliiiHa ONepaTUBHICTD; PO3BAHTAXEHHS BUIIOTO KEPIBHUIITBA.

Heodoniku: nopylnieHHs TPUHLIUIY € MHOHAYAIBHOCTI; CKJIAHICTh
KOHTPOJIIO; HEJJOCTATHS THYUYKICTb.

Jininino-gpynxkuionanvna opzanizayiitha cmpykmypa — KoM0OiHa-
is JIHIMHOT Ta (QYHKI[IOHAJIbHOI CTPYKTYp. OCHOBHUU NMpUHLIMUI —
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PO3MEXYBaHHS TTOBHOBA)KEHb 1 BIAMOBIJAIBHOCTI 3a (PYHKIISIMH Ta
OPUUHATTS pIIEHb 10 BEPTUKAIL. YTPABIIHHS 3AIHMCHIOETHCS 3a
JIHIAHOIO CcXeMOolo, a (YHKIIOHAIbHI MAPO3AUIM JONOMararoTh
JIHIMHUM KEpIBHUKAM Yy BHUPIMIEHHI BiANOBIAHUX YIPaBIIHCHKUX
¢ynkuii (puc. 8.10).

|
DEG OO o

AupexTop

INoaroeHWI

oyxrajarep

H [ ot
r--J..-.J:..--.---..-.-.. B Bt Wt

FacTynHUK
AUPEKTOPa 3
BHPOOHHITEA

Hauanbnuk
EKOHOMIiMHOT
CaAVKOH

H
—————

MaiicTep
HiZibHami Ne 1

G 4

MaiicTep
it Ne 2

[ R|

MaiicTep
NiJibHMLi Ne 3

==

Puc. 8.10. Cxema ninitino-@ynKyionanoHoi op2anizayiitnoi cmpykmypu

Ilepesacu NiHIAHO-(DYHKIIIOHATIBHOT CTPYKTYpU — TMO€THAHHSA
nepesar JiHIMHUX Ta (QYHKI[IOHAIBHUX CTPYKTYP.

Heooniku: cKIaaHICTh B3a€MOAIl JIHIMHUX 1 (PYHKIIOHATBHUX
KEpPIBHUKIB; IEPEBAHTAKEHHS KEPIBHUKIB B YMOBax peopraHizaiiii; onip
3MiHaM B Oprasizaiiii.

JIiH1iiHO-(yHKIIIOHATIbHA OPTCTPYKTYpPA 3aCTOCOBYETHCS IIPU BUPI-
IIEHH1 3aBJaHb, 5Kl MOCTIMHO MOBTOPIOIOTHCS. BoHa eghexmuena niis
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MAC08020 UPOOHUUMEA 3i CMADINILHUM ACOPMUMEHMOM RPOOYKUTL i
HEe3HAYHUX 3MIHAX MEXHON02Ii 6UPOOHUUmMEA.

Jlueizionanvna opzanizayiitha cmpykmypa. llepexin 10 1€l
CTPYKTYpH  O3HaA4a€e JACHEHTpai3allil0  ONEpaTUBHUX  (DYHKIIIH
YIPABIIHHSA, 110 NEPEAAOTHCS BUPOOHUYUM TiAPO3A1IaM (JIMB1310HAM),
Ta IEHTpati3alil0 3arajlbHOKOPHOPATUBHUX (DYHKIINA yIpaBIiHHS
(pinaHCcOBa [IAJIBHICTH, PO3pOOKA CTparerii) Ha BHUIIOMY PiBHI
ynpasiiHHa (puc. 8.11).

@ ©  © @

B = Pa

MpesznaenT

AupexkTop
hinancoBoro
ACTTapraMcHTYy

dupexkTop
I{)pll.\llll‘IHl'll'“
AcCHapraMeHTy

JAupexkTop
KAAPOBOIO
ACMapraMeHTy

| | |

Yopasasoanii Yopasasouauii ¥Mnpasasrownii
3aBogom Ne 1 zasoaom Ne 2 zasogom Ne 3

I | I

Baacna cmpysxmypa Braacua cmpyimypa

yupaeitinng

Bracna cmpykmypa
VRPaeAiHNA

VRPacainNA

Puc. 8.11. Cxema ougizionanvHoi opzanizauitinoi cmpykmypu

Ilepesazu: oriepaTBHA CAaMOCTIMHICTD MIAPO3ALTIB; IMiABUILICHHS
AKOCTI PillIeHb; BHYTPIITHEO(IPMOBA KOHKYPEHII1S.
Heooniku: ny0moBaHHs (PYHKIIN YIIPaBIIHHS Ha PiBHI MAPO3/ILIIIB
N1pO3A111B; 301IbIIIEHHS] BUTPAT HA YIPAaBJIIHHA.
148

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

JluBizioHadbHA OpraHizaliiiHa CTPYKTypa BiANOBIJa€ YyMOBaM
JTUHAMIYHOTO CEpEJOBUINA Ta OpraHi3aiisiM 13 BEJIMKOI KiJIbKICTIO
BUPOOHHUIITB, KUTTEBUHN LUK IKUX BITHOCHO TPUBAIUH.

Mampuuna opeanizauitina cmpykmypa — BiANOBIIb Ha
MIJIBUIIIEHHS] CTYIICHS JWMHAMIYHOCTI cepeaoBuIla. BHUCOKUN CTymiHb
aganTaiii 3a0e3MeuyeTbCsl TAMYACOBUM XapaKTepoM (PYHKIIOHYBAHHS
CTPYKTYPHUX OJAMHUIb — IPOECKTHUX rpym (puc. 8.12).

000 O
oolo 0
o000 O
000 ¢

JupexTop

Kepisuuk
CKOHOMIiMHOT
CIAYHOH

Kepisunk
Caymom
MApPKEeTHHIY

lNonoBumii

looBumii
KOHCTPYKTOP

TEXHOMIOD

Kepisuunk
— ) - Konerpykrop
npoexry 1

| E E E i
| Kepisunk .. K N .. .. T :"
npoexTy 2 ONCTPYRTOP apKeToor

--( Mapkerojaor

b
b

[
a Kepinuunk
npoerTy 3

- Koucrpykrop -{ Mapreroaor

!
I

Puc. 8.12. Cxema mampuunoi opzanizayiitnoi cmpykmypu

Ilepesazu: BUCOKA aIalITUBHICTD JI0 3MIH CEepeIOBUINA; €PEKTUBHI

MEXaH13MH1 KOOpAUHAIIii.
Heooniku: oOmexeHa cdepa 3acTOCYBaHHSA; KOH(IIKTH MIXK
(YHKIIOHAIBHUMHU KEPIBHUKAMU 1 KEPIBHUKAMU ITPOEKTIB.
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s eubopy muny opeaunizayiiinoi cmpykmypu YRpaeiiHHsA
BUKOPHUCTOBYIOTh TaKi OCHOBHI MEeMOOU:

Memoo amnanociii — moJITaE y 3aCTOCYBaHHI OpraHizaliifHux
dbopm, 1110 BUMpaBAadu ceOe¢ B OpraHizailisix 13 CXOXKHMH OpraHi3allii-
HUMH XapaKTepUCTUKAMU (CEPEIOBUIIEM, CTPATETI€l0, TEXHOJOTIELO,
pPO3MIpaMH).

Excnepmno-ananimuynuii mMemoo — TOJATae B OOCTEXKEHHI 1
aHaJITUYHOMY BHUBYEHH1 Oprasizaiii KBajiikoBaHUMHU (PaxiBUAMH -
eKcrnepTamu, SIKi 1 po3poOJsiOTh BIAMOBIAHY OpTaHi3alliiiHy CTPYKTYpy
yIPABIIHHS.

Memoo cmpykmypuszauii uineii — T1ependadae po3poOKy
CHUCTEMU IIJIed opraHizallii, BKJIIOYAalOUM iX KIJbKICHE Ta SIKICHE
(opMyJTIOBaHHS 1 HACTYITHUN aHai3 0a30BUX OpraHi3alliiHUX CTPYKTYp
3 TOYKH 30pY 1X BIJIIOBIHOCTI CUCTEMI IIIJIEH.

Memoo opzanizauiitnozo mooenroeannsa — 6a3yeTbCsi Ha po3poOII
pPI3HUX  BapiaHTIB  MOXJIMBUX  OpTraHi3aliiHUX  CTPYKTYp  JUIs
KOHKPETHUX OO0’€KTIB YINPABIIHHSA 3 HACTYIIHUM IX MOPIBHAHHAM
(CIBCTaBJIICHHSIM) 1 OI[IHKOIO 3a TMEBHUMHU Kputepisimu. Kpurepiamu
e(EeKTUBHOCTI TMpHU CIIBCTABJIEHHI PI3HUX BapiaHTIB OpraHi3aliiiHUX
CTPYKTYP CIYT'YIOTh MOJIMBOCTI IOHAWIOBHINIOIO JOCSTHEHHS IJICH
oprasi3ailli npy BiIHOCHO HWKYUX BUTpaTax Ha 11 QyHKIIIOHYBaHHSI.

3anuTaHHA AJ8 CAMOKOHTPOJII0

1. SIx Bu po3ymiere kareropii ‘“‘opraHizaiis’, “opraHizaiiiiiHa
IISTIBHICTB , “OpraHizauliiiHa CTpyKTypa ? SIKk BOHM TIOB S3aHI MIXK
co0oro0?

2. YV 4oMy MHOJAralTh OCOOJMBOCTI OpraHizaiii SK (QYyHKIII
ynpaBaiHHA? YuM OOYyMOBIIOETHCS CKJIAJHICTh peam3auii (QyHKIl
oprasizaiii?

3. Po3kpuiiTe OCHOBHI TOJOKEHHS YHIBEPCAIbHUX TEOpid
opraHizauli. Ik Bu oliHIO€TE X BHECOK Yy PO3BUTOK TEOpil Opraxizaiiii,
Ta y YOMY BUABJISETHCS 1X OOMEXEHICTh?

4. Sxi curyaniidi ¢paxkTopu BHJIMBaKTh Ha (OpMyBaHHS
opraHizauiiiHoi cTpykTypu ynpabiiHHA? [IOSICHITP ME€XaHI3M TaKOro
BIJIMBY, BUKOPHUCTOBYIOUU pe3yJibTaTU AochiixkeHb k. Bynsopa,
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T. bapuca i JIx. Crankepa, I'. Minuoepra.

5. 3 fSKHMX eTamiB CKJAJA€ThCAd MPOILIEC MPOEKTYBAaHHS POOIT B
opraHizauli? [{aite iX CTUCITY XapaKTEpUCTHKY.

6. Ski mMeTonM NPOEKTYBaHHSA 1 MEpPENpPOEKTyBaHHS poOIT Bu
3HaeTe?

7. lllo Ttake genaprameHTamnizamisa? 3a SKUMU HalpsSMKaMH Ta y
Kl CHOCOOM MOXKE 3IIMCHIOBAaTUCS TpYyIHyBaHHA OpraHi3aliiHUX
OJTMHUIIL?

8. TlosicHITH 3MICT TIpoleCy JeNeryBaHHs NMOBHOBaxkeHb. JlaiiTe
3arajibHy XapakKTepUCTHUKY JIHIMHUX, (PYHKIIOHAJbHUX Ta MITAOHUX
MOBHOBA)KEHb.

9. Sxi daktopu 1 SK BIUIMBaIOTh HAa BEIUMYMHY [1al1a30HY
KOHTPOJIIO?

10. o Take BHCOKA 1 IJIOCKA CTPYKTYpH opraHizaiii? ¥ doMy ix
nepeBaru 1 HeJIoMiKu?

11. 3a 1OMOMOrom SKMX MEXaHi3MiB 3/IIMCHIOEThCS KOOPAUHALIISA
JSJIBHOCTI CIIBPOOITHUKIB Ta CTPYKTYPHUX OJMHUIIb OpraHizarii?

12.  JlaiiTe TOPIBHSUIBHY  XapaKTEPUCTUKY JIHIAHOI  Ta
(YHKIIOHAIBHOI OpraHi3alliHuX CTPYKTYyp (IpUHUMIKA 1OO0YAO0BH,
OCHOBHI II€PEBAry 1 HEJIOMIKH, cPepu 3aCTOCYBaHHH ).

13. Sxuil nDpuHOMN TOKJIAJEHO B OCHOBY JMBI310HAJIBHOI
OpraHi3allifHol CTPYKTypH? Y 4oMy ii mepeBaru 1 HeJJOMKu?

14. OxapakTtepu3yilTe CYTHICTh MAaTPUYHOI OpraHi3aliiHoi
CTpYKTypu? Y yomy ii mepeBaru i HeJJOJMIKu?

15. Sxi Bu 3Haere wmerogu BHOOpPY THIYy OpraHizaiiitHoi
CTPYKTYpHU yIPaBJIiHHS?

16. SIx Bu po3yMiere kaTeropito “opraHizamiitii 3MiHA?

17. InenTtudikyiiTe TPUYUHUA OINOPY OpPTraHi3alliiHUM 3MiHaM.
Po3kpuiiTe CyTHICTb OCHOBHMX CTpaTerii MOJOJIAHHS  OMNOpYy
OpraHizaiiiHiuM 3MiHaM.

18. UYomy diHIMHMI TUO OpraHi3aliiiHOI CTPYKTypH HE
BUKOPHUCTOBYIOTh BEJIMKI OpraHi3arii?

19. UuM MOACHIOETBCS ~ IIMPOKE PO3MOBCIOJKEHHS JIHINAHO-
(YHKIIOHAJIBHOI CTPYKTYPH Ha BITYU3HSAHUX MINPUEMCTBAX?

20. Sx Bu rapaere, sKOMy THUIIOBI OpTraHi3aliiiHOI CTPYKTypH
BIJIJIAIOTh TIepeBary OUIbIIICTh POOITHUKIB B oprasizaiii? Yomy?
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TEMA 9. MortuBalist

3micm
1. Ilonammasa i cymuicmos Momueayii
2. 3micmoeni meopii momueauii
3. Ilpouecni meopii momueauii
4. Mamepianvna momueauia mpyooeoi 0i1ibHOCMI 8
CYUACHUX OP2aHI3AUIAX

1. IToHATTSH I CYyTHICTH MOTHBAIIIL

[IpuBecTn y [iI0 OpraHi3oBaHy CHUCTEMY HJii OTPUMAaHHS
HEOOXIJTHOTO PEe3yJbTaTy MOKIJIMBO JIUIIE HIJISXOM MEBHOIO BIUIMBY Ha
Hel ympaBiisitouoro oprany abo ocoou. HeoOxiHi MEBHI 1HCTPYMEHTHU
BIUIMBY HA €JIIEMEHTH CHUCTeMHM, 1100 BOHAa ToYalla CBOE
¢yHkuionyBaHHsA. OIHMM 13 TakMX IHCTPYMEHTIB € MoOTuBamis. s
TOTO, 100 €(PEKTUBHO PyXaTUCSA 10 METH, KEPIBHUK Ma€ HE TIIbKHU
CIUIaHyBaTW 1 OpraHizyBaTd poOOTy, aje W MNPUMYCUTH JIIOACH
BUKOHYBATH iI BIJMOBIAHO 10 OIpallbOBAHOrO IUIaHy. Momueayia y
MIMPOKOMY PO3YMIHHI — II€ MPOLEC CIOHYKAHHS MpalliBHUKIB [0
TUSUTBHOCTI JIJI1 JAOCSTHEHHS LJIEW opradizailii. I3 1boro BU3HAYEHHSI
MOXXHa 3pOOMTHM BHUCHOBOK, IO e(eKThBHA peanizamis QyHKIil
MOTHBAIlli MOTpeOyeE:

a) YCBIJIOMJICHHS TOTO, IO CIIOHYKA€E MpaljiBHUKA J0 Mpaili;

0) pO3yMiHHS TOro, AK HAMPaBUTH III CHOHYKaHHA B pPYyCJO
JIOCSITHEHHS 1IJIEH opraHizaliii.

ITcuxosorist 1 COLIOJIOTisA PO3ITISAIAI0Th CHOHYKAHHS SIK TIOBEIIH-
KOBE BUSIBJICHHS ITOTPEO, CKOHIIEHTPOBAHUX Ha JOCSITHEHHI LI1JICH.

Ilompeba — 1€ 0COOJIMBUN CTaH MCUXIKU 1HAWBIJA, YCBIJIOMJIEHA
HUM  HE3aJI0BOJICHICTb,  BIOQUYTTS  Hectadyl  (Opaky)  4Oroch,
B1I00paKEHHS HEBIMOBITHOCTI MK BHYTPILIHIM CTAHOM 1 30BHIIIHIMU
ymoBaMu. [ToTpedu noauifaoTh Ha:

- nompebu nepuiozo pooy (nepeichi), iK1 3a CBOEIO CYTHICTIO €
¢131050riyHUMH (TTOTPEOU B 1K1, CHI TOILLO);
- nompeou 0py2020 pooy (émopunHi), IK1 HOCSTh COIIAJIBHO —

NICUXOJIOTTYHUH XapakTep (MoTpedu B MOBa3i, BIal, BU3HAHHI 3aCIIyT).
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[ToTpebu mepiioro poay 3akiajeHl B JIOJUHY TI'E€HETUYHO, a
JIPYroro — € HaCJiJKOM 11 COIllaJIbHOI XUTTeAIsIIbHOCTI. [loTpedu He-
MOXJIUBO Oe€3MocepeaHbo crocrepiratd abo BumiptoBaTu. IIpo ix
ICHYBaHHS MO’KHA CYJIUTU JIMIIE CIOCTEPIrarouM IMOBEAIHKY JIIOJICH.
IToTtpeba, sika pealbHO BIAUYBAETHCA JIOJMHOI, BUKJIMKAE Yy HEl
MparHeHHs 31IMCHUTH KOHKPETHI1 Jii, CIPSIMOBaHI Ha 3a/I0BOJICHHS 111€1
notpeobu. Takuii mnpouec 1 sABIsie €000 crnoHykaHHsA. OTXe,
CHOHYKAHHA — 11 TI0Tpeda, yCBIJIOMJIEHA 3 TOYKH 30pYy HEOOXI1THOCTI
3MIIMCHEHHSI KOHKPETHUX LiiecnpsiMoBaHuX Aiil. [Ipu nboMy KOHKpETH1
i JIOAWMHU PO3IISJAIOTHCS SK 3acid 3am0BojieHHs mnoTpedu. Komu
JIIOJIMHA 10CATAE TIOCTaBJIEHOI METH, 1i TOTpeda Moke OyTH: 33J0BOJICHA;
4aCTKOBO 3aJI0BOJICHA; He3ajoBosieHA. CTymiHb 3aJI0BOJICHHS MOTpeOU

BILUIMBA€E HA CIIOHYKAHHS, MOTUBH TTOBEIIHKH JIFOJUHUA B MaiOYyTHHOMY.
Crpoiiena Moienb Npoliecy MOTUBAlIll HaBeAeHa Ha puc. 9.1.

IHorpedn

K THEQNI b

CnoHnykaHu#
(MOTHBH)

BUH AU IO [ INMocunaennn ] []’[ncnaﬁncnnﬂ ]

CHPUSHNAC

Y
{ IMopeainka (mii) }

1" DOCHCHEHHA [ 3aD,QBMEHHH ] [HE]EIII,!]BDJ[EHHH]

s = KAHKAE
uu_“ BHRAUKA

S
-

r

Puc. 9.1. Mooenv npouecy momueauii
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[ToTpeOu BUKIMKAIOTH y JIOJUHU Oa)kaHHs (MpParHeHHs) N0 iX
3a10BOJIeHHA. ToMy cymuicmes momueauyii B opraHizailii 3BOJUTHCS 10
CTBOPEHHSI YMOB, 110 JO3BOJISIIOTH MIpalliBHUKAM BiJ4yBaTH, 110 BOHU
MOXYTh 3aJI0BOJIbHUTA CBOI TIOTpEOM TaKOK TOBEIIHKOI, sKa
3a0e3Meuye JOCATHEHHS 11JIeW opraHi3aliii.

[HCTpyMEHTOM CHOHYKaHHS JtoAeH A0 €(PEeKTUBHOI JISJIBHOCTI €
BUHArOPOJUKEHHsS. Y Teopli YNpaBiIiHHA T GUHAZOPOOHCEHHAM
PO3YyMIETHCS MUPOKHUI CIEKTP KOHKPETHUX 3aC001B, 10 0a3yrOThCs Ha
cUCTeMl I[IHHOCTEH moauHu. [lpu 1bOMYy pO3pI3HAIOTH JIBa THUIU
BUHATOPOJKEHHSI:

sHympiwine — WOro pae cama poobora, ii pe3ylbTaTUBHICTD,
3MICTOBHICTB TOIIIO;

306HIWIHE — MOTO TIPaALlIBHUK OTPUMYE Bij opraHizailii (3apruiara,
IPOCYBAaHHS CIY>K0010, MUIbIY, TPUBLIET TOIIIO).

Icmopuunuii  acnekm momuegayii. B icTopii pO3BUTKY Teopii
MOTHBAIIi]l ICHYBaJIM TaKi eTaru:

I eman npocmoi momueayii (mpaouyiiinuii nioxio). CyTHICTb
I[bOr'0 IMiAX0y 3BOJAMJIACH JO BUKOpPUCTaHHA "OaTora i mpsiHuUKa': mii,
Kl BBa)XKAIOTHCA KOPUCHUMH — BHHArOpPOJKYIOTHCS, a IIKIJIMBI
(neOaxkani) — kapatotbes. [IpukinazoM MoOTHBaLll TAaKOro THUIY €
moTuBallis 3a Teiniopom. BiH 3anponoHyBaB OIuiauyBaTH Mpalio THX,
XTO BHUPOOJISIB OUIbIIIE MPOYKIIII MPONopLiitHO iX BHecKy. Hacmiakom
TaKOTo  MIAXOAy 10 MOTHUBalili OyJI0 3HA4YHE  II1JIBUIICHHS
OpPOAYKTUBHOCTI mpari. OJHAaK MNpamiBHUKM Cy4aCHUX OpraHizalii
3HA4YHO OLIBII OCBIYEHI 1 3a0€3Me4eHi, HIK Y MUHYJIOMY, TOMY MOTHUBH
iX TPyAOBO1 AiSNIbHOCTI 3HAYHO CKJIAHIII JJIsI BIUIUBY;
II eman couianvHo-ncuxono2iunoi momueauyii, CyTHICTb
SAKOTO 3BOJUTHCS J10 BUKOPUCTAHHS B YIPaBJiHHI METOAIB MCHUXOJIOTIT
Ta coiiojorii. B #ioro ocHoBy mnokinajaeHo ABi koHmeniii. Ilepma —
MCUXOJIOTIYHOT MOTHBAIlli: BUKOPUCTAHHS TEOpii MiJCBIJOMOTO
3. ®peiina. OcHOBHA Te3a Ii€1 KOHIIEMIII MMOJIsArae B TOMY, 1110 Ha PiBHI
M1JICBIIOMOIO JIFOJIMHA HE 3aBXKJM MOBOJUTHCS pallioHaidbHO. [lpyra
KOHIIEIIIiS — COINAJIBHO-IICHXOJIOTIYHOI MOTHBAII. 1 3aCHOBHHKOM
BBakaeThCcsi EnToH Meiio (XOTTOpHCHKHI €KCIIEPUMEHT).
2. 3MicTOBHI Teopii MOTHBANII
3MICTOBHI TeOpii MOTHBAIlli IPYHTYIOTbCS Ha 1aeHTU]IKAI]
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(knacudikanii morped JroJel, M0 CIOHYKAalTh iX A0 Jiid. 3HaIUH
noTpeOu TMiJIETIINX, MEHEHKEp MOXKEe CTBOPUTH YMOBH IS iX
3aJI0BOJICHHSI TaKMM YWHOM, I100 3a0e3leYnTH MOCATHEHHS IJICH
opraizartii.
HaiiBiiomitiri 3MICTOBHI T€Opil MOTHBAIIII:

- Teopid iepapxiii morped Adpaxama Macoy;

- Teopis notped eBina MakKnenanna;

- Teopis MoTuBalliiiHoi ririenn ®penepika ['epioepra.

Teopia icpapxii nomped A. Macnoy TpyHTYETbCSI HA mMe3ax:
A) notpedu JIIOJUHUA MaIOTh iEpapxiuny cmpykmypy (IIp1IOPUTET-
HICTb) — pHuC. 9.2;

3azaneni
npuUKIaou

~~

HpUKIaou

~~

‘ Opzeanizauiini

Moxcauegicmp

IoTpedn
! POIKPHMN GAACHIR

MocazHenHA ¥

camopeaizanii

nomenie
Cmamye IMorpedn v nosazi Mocaoa
Hpyncoa IHoTpedn v HAaTeKHOCTI HIpecmunc ghipmu
Cmabinenicne IMorpedn y Gesneni ITencia
Iwea Mdizionoriuni norpedn 3apniama

Puc. 9.2. Iepapxia nompeo 3a A. Macnoy

b) moBeniHka JOAUHM BU3HAYAETHCS HAUCUIbHIUWIOW HA OAHUIL
MOMeHm nompeooro;
B) nailicunpHima nmotpeda BU3HAYa€ MOBEJIHKY JIOJIUMHU 00
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MOMeEHmY ii 3a00801€HHA;
[') 3a ogHOYAcHOro ICHYBaHHS KIJIbKOX CHJIBHMX HOTpPEO
JTIOMIHYIOTh ROMPeOU HUIHCUO20 PIGHA.

Ile o3Hauae, M0 MOTPEOU 3aJOBOJILHSIOTHCS B TIEBHOMY MOPSAJIKY:
noTpeOr HUKYOrO PIBHA MalOTh OYTH B NPUHUHATHOMY CTYIIEHI
3aJI0BOJICHI, TMepll HIXK  JJIs JaHOI JIIOJUHM CTaHyTh 1CTOTHO
Ba)KJIMBUMU NOTPEOU O1IbII BUCOKOTO PIBHSI.

[ToTtpebu mepioro nopsaky (gizionoziuni, 6azoei) NoB’si3aHl 13
3a0e3MeueHHsIM (DI3UUHOTO BUKMBAHHS JIIOJIUHM (TTOTPEOH B 1K1, KHUTII,
poauHi To1lo). Taki moTpeOu 3a70BOJILHAIOTHCS Y€pe3 CUCTEMY OILIaTH
nparti (puc. 9.3).

Xapakmepucmurxa nompeo Jacoou ehekmuenozo ynpasinn
r - K x N i L] - - " h
Diziooriuni norpedn - 1) 3acrocysanus Bignosianux mexauizmin

OILIATH Ipaui
norpedu, 301080 1EHHHA HKHX pau

MOIBOIAE BHAKHTH 2) CTBOPECHHA BiMOBITHHX YMOB npaui
L. > " -

1) cTBOpeHHA HAATHOT CHCTEMH COLIATBHOTO
CTpaXyBaIis

Horpedn v Dezmewi - 2) 3acToCyVBAlNA CNPABSIITHBHY NIPABHIT
pPeryIOBAHHA QiRJILHOCTI

npardedus 1o crabiibuoro,
DEINMECTHOTO CTARY 3) oniara npaui BHINE NPOKHTROBOTD MiHIMYMY

4) BHRI0YeHHA HeoDXiTHOCTI NPHAHATTA
PHIHKOBAHMX pillen

L. > . o
i N
[HoTpedn y najnemnocti - 1) uaganusg Gpyuruiii, 1o BUMATawTL
NPArHEHHA 10 FPOMAICEKHX 1M posimpenol chepn CONIATLHUX KOHTAKTIB
L% I’ .
L T ' 't

lloTpedn y noBaii -
MPArHCHHA CYCNLILHOTD
BEHIHAHHA BJACHHX TOCATHCHB

1) BHKOpHCTAHHS PizHOMAHITHHX (POPM BHPA3Y
BHIHAHHA 3idHOCTEH | pesyabTarin

[MoTpedn v camopeaaizanii -

1) HATAHHA HECTAHAAPTHHYX 2ABIAHE, 110

DaxKaIIs NOBHOTD BHROPHCTAHIA I'IUT']Eﬁ}’IO‘TI:- TBD']'I[IETi Ta CBODOAM Tii

BJACHHX 3i0HOCTEN

Puc. 9.3. Ynpaeninna momueauicero 3a meopiero A. Macnoy
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[licnga TNpUWHATHOTO Yy TEBHOMY CYCHUIBCTBI  3aJ0BOJICHHS
0a30BUX MOTPEO /JIs1 TAaHOTO TpalliBHUKA HA0YBalOTh 3HAYEHHS MOTPeOU
TaKOTO PIBHS — nompeodu y 6e3neyi. Taki moTpeOW O3HAYAIOTH, IO
0a30Bi MmoTpeOM  3aJOBOJBHATUMYThCA 1 Hajgam. Cnocobamu
32JI0BOJIEHHA TaKUX MOTPeOd MOXYyThb OyTH: TMEHCIHHA CHUCTEMA;
CTpaxyBaHHS; TIpaBa, II0 3a0e3MeuyloThbCs TPYAOBUM  CTaXEM,
YJICHCTBOM Y NMpodcriikax ToIlo.

Jlami moTpedu 3aJ0BOJIbHAOTHCS B TaK1i MOCII1I0BHOCTI:

- nompeodu 6 HaneydcHocmi — 1€ TOTpeOu 00’ €aHyBaTUCS 3
IHIIMMHU JTIOJbMHU (HAJEXKHICTh 10 (Pipmu, poOOYOI IpyIu, CIOPTUBHOI
KOMaH/I1 TOIIIO);

- nompebdu ¢ noeasi — NMOTPeOU B 3aJOBOJICHHI CaMOJIIOOCTBA
moauHU  (YCBIJOMJICHHS OCOOMCTHX JOCSTHEHb, KOMIIETEHIIT 1
BU3HAHHS 1HIIUMU JIIOJIbMU);

- nompebu ¢ camopeanizayii — MOTPeOU B peaiizalilli CBOiX
MOTEHIIMHUX MOXKJIMBOCTEH, B 3pOCTaHH1 IK OCOOMCTOCTI.

Takum unHOM, Teopis Macnoy CTBEpIXKYye, IO B OCHOBI
MparHeHHs JIFOJIeH 10 Tpalll JIeXKaTh iXH1 YucleHH]1 moTpeou. OTxe, 11100
MOTUBYBAaTH MIJJIENJIONO, KEPIBHUK MAa€ HaJaThU HOMY MOXJIHUBICTb
3aI0BOJIbHUTH CBOT ITOTPEOM IUITXOM JOCSITHEHHSI 11l opraHizaiiii.

CyvacHi 3axigHli (ipMU 3arajioM 3aJ0BOJIBHSIOTH COLIAJIBHO
BU3HAHI 0a30Bi MmoTpeOu 1 moTpeOu y Oes3meli CBOiX MpaliBHUKIB.
OnHak mnoTpeOM BUINMX PIBHIB TMEPEBAXKHO 3aJIUIIAKOTHCS  HE
3aJI0BOJICHUMU — HEJOCTaTHS MOTHBAIlis TMpalliBHUKa OOYMOBJICHA,
rOJJOBHUM YHMHOM, THUM, 110 BiH HE B 3MO31 3aJI0BOJIBHUTU MOTPEOH Yy
MPUHAJICKHOCTI, TTOBa31 1 camopeati3aliii.

3a710BOJICHHS MOTPEO BUIIMX PIBHIB 3axigHl (IpMU BUPIIIYIOTH
[UISIXOM:

- CTBOpPEHHSI aTMoc(depH, 110 MOJIMIIYE MI>KOCOOOBI KOHTAaKTH
IpaliBHUKIB OpraHizaii;

- MATPMMKAa BUHUKHEHHS He()OpMaIbHUX IPYyN B OpraHizalii;

- IeJIETyBaHHS MJIETJIMM TIOAATKOBUX MPaB 1 IOBHOBAXKEHB;

- oprasizailii KypciB 3 HaBYaHHsI, HIJBUILIECHHS KBamidikamli Ta
nepekBatidikalii Kaapis;

- 3HAXOJ)KCHHS MOJKJIMBOCTEW 3aJI0BOJIEHHS BHUILUX MOTPEO
NpaliBHUKIB 32 MEKaMH (IpMHU.
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Teopia nompeoé J/]. MakKnenanoa npoNOHY€E 1HIII MpPuU 6uou
nompe6 (puc. 9.4):

A) nompeou ¢ ycnixy (IOCSATHEHHSX), TOOTO IOTpPeOU B
MIEPEBUIIICHH] BCTAHOBJIECHUX CTaHJAPTIB JiSJILHOCTI, B YCBIJIOMJICHHI
O0COOMCTHUX JIOCATHEHb (HE Y BUHArOPOPKEHH]1 TaKUX JIOCATHEHB). JIroau
3 TakoOl MOTPeOOI HaMararThCid BUKOHATH CBOKO POOOTY Kpallg,
AKICHIIIE, ePEeKTUBHIIIE, HIXK 1€ 0YyJ10 3pO0JIEHO 10 HUX;

b) nompeou y enaoi, To0TO nMoTpeOH BIJIMBATH HA MOBEIIHKY
1HILIUX JIF0/IeH, OyTHU BIJIMBOBUM, ‘‘MaTH Bary’’;

B) nompeou ¢ mnanexcnocmi, To0TO TOTPEOU B JAPYXKHIX,
TOBAPUCHKUX MI)KOCOOOBHX CTOCYHKAX 3 KOJIETAMHU 1O POOOTI.

Buou Xapaxmepucmuxu pooim, uio
ma xapaxmepucmuxa Haudibwe mMomugyoms jaroei
nompeo 3 gionogioHUMU nompedamu
r AT ™
[loTpedn B yemixy - - NCPCOHAIIBLHA BiINOBIIAIBHICTE
5 BHROHABIA
noTpedn y nepepuiienui
BCTAHOBICHHX - XOpoI1uHH 3BOPOTHIN 3B’ 30K
CTAHAAPTIB AiAILHOCT - nomipumii crynine pusuky (50:50)
. A " A
r T i ™

. - BignmoBizaabHicTL 3a Jil iHmmX
IloTpedun vy Baami -

JTHOIeH
noTpedH BILTHBATH HA
. . ) . - armochepa Konkypenuii ado
NOBeJiHKY IHIIHX J10ei

opieHTAaNil Ha cTaTYC

h S " J

¢ ) g g
IloTpedn B HANEKHOCTI - - BHCOKHIl CTYIIHL MOPO3YMiHHSA
@ noTpedH y ApyAnix - armocepa koonepaiii, a e
CTOCYHKAX 3 KOJIeraMHu KOHKYpeHuil
h r, L r,

Puc. 9.4. Teopia naoymux nompeo /[. MaxkKnennanoa

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)

158


http://www.novapdf.com/
http://www.novapdf.com/

Hocnimpxenass MakKnemnanaa nokasanu, 110 JIIOJU 3 nompeoamu
6 ycnixy (TOCSITHEHHSX) HallO1IbI MOTUBOBAHI POOOTOIO, AKa:

- mependavyae ocooducmy (nepcoHaIbHy) 6i0N0sI0abHICHIb
BUKOHABUA,

- Ma€ YimkKuil i WeuOKuil 360pOmHill 36°130K (711 BUSBIICHHS
IpOrpecy y BUKOHaAHHI poOOTH);

- XapaKTEePU3YEThCS HOMIPHUM cmyneHem pu3ukKy (AIMOBIPHICTb
yenixy/neBaaui 50:50).

[IpauiBHuku 3 moTpebamMu B yCHIXy HE aszapTHI TpaBIl, SKi
MOKJIaIAlOThCSl HA BUNIAJIOK Y JIOCATHEHHI YCIIXy, ajl€ ¥ He Ti, XTO
BUOMpae JIeTKl 3aBJaHHs, sIKi HE JO3BOJIAIOTH pealli3yBaTH ceoe.

JItomn 3 BUCOKUMHU nompedamu y 61a0i BIIJAIOTh IIE€peBary
poOoTi, sika mepeadoayvac:

- BIAMOBIIAJIBHICTD 3a JI1i Ta MOBEAIHKY 1HIIUX JIFOJICH;

- KOHKYPEHII110 a00 OpIEHTAIIII0 Ha CTaTyC.

BoHu CKOHIIEHTpOBaHiI Ha 3pOCTaHHI CBOTO BIUIUBY, ITiABUILICHHI
BJIACHOTO MPECTUXKY MUIAXOM MIJABUIICHHS €(PEKTUBHOCTI CBOEI
TISIBHOCTI.

JItony 13 BUCOKMMH HOmpedamu 6 Ha1edcHocmi TOTPeOYIOTh
IPYXKHIX CTOCYHKIB 1 BIIJalOTh IIepeBary poOoT1, JIsl IKOI XapaKTepHi:

- KOoIepallisi, a He KOHKYPEHIIis;
- BUCOKHMH CTYIIHb B3a€EMHOT'O TTIOPO3yMiHHS.

MaHinynowyn  Ii€0  TOTpeO0K, MEHEIKEPU  CTBOPIOIOTH
atMoc(epy CHIIbHOTO KOMAaHJAHOTO 1yXy KOJICKTUBY.

3a pesyabraTaMu cBOiX gociimkeHb JI. MakKnemnana 3poOuB
TaKl 6UCHOGKU:

- Jlromu 3 BHCOKOIO MOTPEOOI0 B yCHIXY JOCATAIOTH YCHIXY B
HiMPUEMHULIBKIA JISJIBHOCTI, B YHOPABIiHHI BJIACHUM OI13HECOM, B
YIPABIIHHI CAMOCTIHHUMHU OAVMHULIAMH B PAMKaX BEJIMKUX KOMIIaH1M.

- Bucoka notpeba ycnixy He € 000B’I3KOBOIO PUCOI0 XOPOIIOTO
MEHEKEpa.

- [ToTpebu B HAJIEKHOCTI 1 y BJIaJll TICHO MOB’s13aHI 3 YCHIXOM B
yhnpaBiaiHHL. Y €e(EeKTUBHUX MEHEIKEPIB CIOCTEPIraloThCsl BHCOKI
noTpeOu y Biajl 1 3HAYHO MEHII — B HAJIEKHOCTI.

- ¥V mianerivx HeoOXiJHO CTUMYJIIOBAaTH MHOTPEOM B YCIIXY
(IOCSTHEHHSX).
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Teopia momueauyinnoi cizienu po3podieHa @. I'epudeprom Ha
OCHOB1 JIaHMX OIMTYBaHHs, MeETa SKOTO TIojsrajga y BHU3HAYEHHI
CUTyalllil, 3a SKUX TNpaliBHUKUH BiAYyBaJM 3aJO0BOJICHICTb UM
HE3aJ0BOJICHICTh p000TOI0. OOpOoOKa JaHWX OMMUTYBAHHS J103BOJIMIIA
BUPI3HUTH JBI Ipynu PakTopiB:

- (axkTopH, SIKI CIIOHYKAalOTh JIFOJUHY JI0 BHUCOKOIPOAYKTHBHOI
mpaill 1 BUKJIMKAIOTh 3aJ0BOJICHHS B1Jl poOooTH. Taki pakTopu oTpuMaiiu
Ha3By "Oilicnux (icmunnux) momueamopis'’

- (pakTOpH, 10 BUKJIMKAIOTh HE3aJOBOJICHHS B MPOLECI pOOOTH.
Taki dakTopu Ha3uBaroThCs ""zicieniunumu'’(tadsn. 9.1).

Tabnuus 9.1
"Momueauiuni' ma "zicieniuni"’ gpaxkmopu
6 meopii @. I'epybepza

«/lilicHi MOTHBaTOPU» «Iirienivni paxTopm»

BusnanHs pe3ynbTariB mpaiii (3aciyr) 3apo6iTHa MIaTHS.

MpaliBHUKA. VMOBH mparti

3MICTOBHICTH Ipaill (MOXKJIUBICTh PO3BUTKY

; ComiaJIbHO-TPYAOBA HOJITHKA (DIPMH.
0COGHCTOCTI). Py hip

L . MibK0OCOO0OB1 CTOCYHKU B KOJIEKTHUBI.
JlocsirHeHHs (yCHIIIHICTh) B POOOTI.

. . . . . Crymniab KOHTPOJIIO 3 OOKY KEpIBHUKA.
Bucoxwuii cTymiHb BiAMIOBIAaIBHOCTI.

CraBneHHs 6e310cepeIHbOr0 KEPIBHUKA.
[IpocyBanns ciyx0010.

MOo3KJIMBOCT1 TBOPUOTO Ta JUIOBOTO 3POCTaHHS.

Ha ngymky @. TI'epubepra, Qaxrtopu, 10 BUKIHKAIOTH
3a/I0BOJICHICTh 1 HE3a/I0BOJICHICTH Ipallelo, HE CJiJl MPOTUCTAaBJISATH.
Koxna 3 mux rpyn ¢GakTopiB 3HaAXOAUThCA HIOWTO y BJIACHIM IIKajl
BUMIPIOBAHHS, Jie OH1 J1I0Th y Aiana3oHi Big (—) 10 (0), a i — Bix (0)
1o (+) (puc. 9.5).

[irieniuni  ¢aktopu  (GOPMYIOTH  CEpPEAOBHUIIE, B  SIKOMY
BUKOHY€THCSI poOOTa. SKIIO BOHU BIJICYTHI YM HEJAOCTATHHO BUPAXKEHI,
y TpaliBHUKAa BUHUKAE TOYYTTA HE3aJ0BOJEHOCTI. KO BOHU
JOCTaTHI, TO caml HE CIPOMOXKHI MOTHMBYBATH JIIOJUHY. Y KpalioMy
BUMAJKY TirieHiyHl (akTtopu 3AaTHI chOpMyBaTH HEUTpasbHE
CTaBJICHHS J10 POOOTH.

3a710BOJICHICTh POOOTOIO CHPUYUHAIOTH JIMIIE MOTHBAIIMHI
(dakTopHu.
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| Busnanns sacayr |

[ ImicroBnicts npaui |

Momusauiini
haxmopu

i
l Bucokuii erynine BignoBinaasuoeri |

| IIpocyBanns cayxbo0 ‘

Ilpodeciiinnii pict

‘ CouiansHo-Tpya0Ba NOAITHRA KoMIAauii

¥

' |Cran.r[eﬂnn KepiBHHKA |

Tizieniuni

akmopu

3apiiara

Crocynku i3 Koeramu

1 ] 1 1 I
- 50% - 40% - 30% -20% -10%

10% 2% 30% 40% 50%

Puc. 9.5. Bnaue cizieniunux ma momueauitunux paxkmopis y
meopii . I'epuybepza

OTxe, 3riIHO 3 TEOPIEI “MOTHUBALINHOI Tiri€HU”, ISl TOTO, 1100
CTBOPUTH CHUTYAIlIF0 MOTHBAIlli, KEPIBHUK Ma€ 3a0€3MEUUTH HAsBHICTbH
HE TUIbKH TT1€HIYHUX, ajl€ i MOTUBALIMHKUX (PAKTOPIB.

MortuBaiiiiti (hakTopu MOB’A3aH1 3 XapaKTEPOM 1 CYTHICTIO Camoi
pobotu. 3BiacH JIOTIYHO BUTIKae 3amnpornoHoBaHuid @. T'eprdoeprom
memoo  ''30azauennsn  npayi’”. Meron  "30aradueHHs — mpari"
noOyJOBaHWI Ha TMPUIYIIEHHI, [0 MPAI[IBHUKA TOBUHHI OyTH
0COOMCTO 3alllKaBJICHI Yy BHUKOHAHHI Ti€li YW 1HIIOI poOoTtu. Jlis
CTBOPEHHSI CUTYallli 0COOMCTO1 3alliKaBJICHOCTI HEOOX1AHO, 1100 Oyab-
sKa BUKOHYBaHa poOOTa BiJIIIOBiga1a TPhOM TaKUM BUMOTaM:

- Poooma mae o6ymu 3nayywioro, T00TO MpaliBHUK Ha I1JICTaBI
BJIACHOI CUCTEMH I[IHHOCTEW MOBUHEH PO3YMITH BAXKJIMBICTh BUKOHAHHS
came 1i€i podoTu. [HIMMuU cioBaMu, poOOTa MOBUHHA!

- Tpea’sBISITH J0 TpalliBHUKA BUMOTH, IO MOOUII3YyIOTh HOro
3110HOCTI;

- MAaTH MEBHY 3aBEPILICHICTh, TOOTO KOHKPETHUI pe3yJIbTarT.

- nepeadavaTy NEeBHY YaCTKY BIAMOBIIAIbHOCTI BUKOHABIIIB.
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Cryminp 11i€i BIJANOBIAAIBHOCTI BH3HAYA€ I1HTEPEC IMpalliBHUKA 0

poOoTH. 30Kpema MpaliBHUKY HEOOX1HO HAJIATHU:

- cBOOOY /1 B IIJIaHYBaHHI HOTO poOOTH;

- MOXJIMBICTh BUOOPY CIIOCOOY BUKOHAHHS;

- TMEBHY CBOOOAY 1 HE3aJIeKHICTh BiJ Jpi0’A3KOBOI OMIKH 1
KOPCTKOTO KOHTPOJIIO 3 OOKY KEpIBHUKA.

- Haaeunicmv 360pomnozo 36’a3ky. Ilpu 11boMy CyTTEBUM € SIK
CIOC10, TaK 1 ONEPaTUBHICTh, OTPUMAHHS MPAI[IBHUKOM 1H(OpMaILli po
pe3yJbTaTH 1 AKICTh HOTO Tpalli.

3. IIpouecHi Teopii MoTHBAaLil

[IporecHi Teopii MOTHBAILIl HE 3aMepeyuyrOTh ICHYBaHHS IMOTpPED,
ajJie HaroJIONIyrOTh, 110 MOBEIHKA JIIOJIC B OpraHizallli BUSHAYAETHCS
HE TUIbKU MOTpeOamu.

3riiHO 3 TMPOLECHUM TIJIXOJAOM HOBCOIHKY NpAUIBHUKA 6
Op2anizauii pazom 3 nompeoamu 00yMoe1I0I0mo:

CHpUiiHAmMmMA NPALIBHUKOM KOHKPETHOI CUTYallli;

OuiKyeaHHs TIPallIBHYKA, TTOB’A3aH1 3 KOHKPETHOIO CUTYAIII€lO;

OyiHKa TPAIIBHUKOM MOXJIMBUX HACHIJKIB OOpaHOro THILY
IIOBEIIHKH.

B nmaHuii yac y MEHEIXKMEHTI ICHYe TPU OCHOBHI MpPOIECIHHI
Teopii MOTHUBAILIII:

4 Teopis oviKyBaHb (criojiiBaHb) B. Bpyma;
¢ teopis crpaBemnmBocti C. Anamca;
¢ mogens [Hoprepa - Jloynepa.

Teopia ouikyeanv B. Bpyma TpyHTYe€ThCAd Ha TOCHUJIAHHI, IO
MOTHBAIlISI TpalliBHUKA JIOCATAEThCS BUHArOpPOKEHHAM. [lpu mpomy
CUJia TIparHEHHS JO OTPUMAHHS BHUHAropoOJv 3AJICKHUTh BIJI TPbOX
CUTyalliiHUX (DaKTOPiB:

A) HasIBHICTh 3B’SI3KY MIX 3ampamamu npayi i 00CAZHYMUMU
pe3yavmamamu, TOOTO BiJ CIOAIBaHHS, IO 3aTpaTd Ipalli JaayTh
OaxkaH1 pe3ynbTaTu (3 — P). Skiio Takuii 3B°s30K BIJICYTHIM, MOTHBAIIIS
cJiadmiac;

b) peanvnicms ompumanna eunazopoou, To00TO O4iKyBaHHS, 1110
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pe3yibTaTu OynyTh BUHaropomxeHHi (P — B). BiacyTHICTh Takoro
3B’ 513Ky MOCIA0II0€ MOTUBALIIIO;

B) yinnicms éunazopoou. Yepes cucreMy IIHHOCTEH BUHAropoaa
MOXE 1 HE MPEACTABIATH IS JIIOJMHM LIHHOCTI, TOOTO MOTHBAIIIS
3QJIEKUTH B1J] CIIOAIBaHb 11010 lIHHOCTI BUHaropoau (B— I) (puc. 9.6).

Cuna npazHeHHA 00 OMPUMAHHA GUHAZOPOOU 3ATEHCUMb &I0
HAABHOCHIE YIMKO20 368 AZKY ¥ HACMYINHUX CRIGEIOHOIHEeHHAX

Hinnicrs
HATOPOIH

Buna-
ropoaa

3arpatH
npami

3-P) x (P-B) x (B-1I) = MoruBanisn

Puc. 9.6. Mooenv momueauyii 3a meopicero cnooieanv B. Bpyma

I[Ipy 1bOMy cuia mNparHeHHS JO OTPUMAaHHS BHHAropoJu
3aJIEKUTh Bl TPhOX CUTYalIMHUX (PAKTOPIB:

A) HasIBHICTh 3B’SI3KY MIX 3ampamamu npayi i 00CAZHYMUMU
pe3yavmamamu, TOOTO BiJ CIOAIBaHHS, IO 3aTpaTd Ipali JaayTh
OaxkaH1 pe3ynbTaTu (3 — P). Skio Takuii 3B°s30K BIJICYTHIM, MOTHBAIIIS
cJiadmiac;

b) peanvnicme ompumanna eunazopoou, T00TO OUIKyBaHHS, 110
pe3yibTaTi OynyTh BHHAropomxkeHHi (P — B). BiacyTHICTh Takoro
3B’ 513Ky MOCIA0II0€ MOTUBALIIIO;

B) uyinnicmo eunazopoou. Yepes cucrteMy 1IHHOCTEH BUHArOpoaa
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MOXE 1 HE MPEACTABIATH ISl JIFOJUHM LIHHOCTI, TOOTO MOTHBAIIlS
3QJIEKUTH BiJ] CIIOAIBaHb 11010 IIHHOCTI BUHaropoau (B — I).

Ao odviKyBaHHS BHCOKI, TO CHJa CIOHYKalO4oro MOTHBY
3poctae. OTpUMaHUM paHIllle TMO3UTUBHUN JOCBIJI B aHAJOTIYHUX
CUTYyalllsIX MAKPIIUIIOE croaiBaHHs. HaBmaku, KO OYIKYBaHHS HE
CIPaBIKYIOThCS, BUHUKAE BIAYYTTS MAPHOCTI 3yCUJIb, YHACHIAOK YOTO
3MeHIIyeTbcsl MoTuBauis. [lo30aBuTHCA BiAYYTTS MapHOCTI 3yCHIIb
JIOTIOMAara€e BCTAHOBJICHHSI JOCSDKHUX JUIsi KOHKPETHOTO IMpalliBHUKA
IJIeH IsUTbHOCTI i BUHArOPOJKEHHSI MOr0 TaKUM CIIOCOOOM, SIKMU BiH
0COOMCTO ITIHYE.

dakTOpOM, 110 CHPUYMHSE BUHUKHEHHS BIAYYTTS MAapPHOCTI
3ycwib € Opak BJacHUX 3/10HOCTEM mpalliBHUKA. YHACIJOK IbOTrO
3aBJIaHHS BUKOHYETHCS HEBIAJIO 1 JEMOTUBYE mpaiiBHUKA. OTXe,
CKJIQJIHICTh 3aBJaHb KOHKPETHOTO IMpaIliBHMKA MOBUHHA BiANOBIIATH
foro kBamdikariii, 371I0HOCTIM 1 MaMCTEPHOCTI.

Teopia cnpaseonueocmi C. Adamca nependavae, 1O JHOIA
Cy0’€KTUBHO OL[IHIOIOTH CHiBBIAHOIIEHHS OTPUMaHOT HUMUA BUHArOpOIU
3a BUKOHAHHS TIEBHOT POOOTH /10 3yCHJIb, TTOB’A3aHUX 3 11 BUKOHAHHSM, 1
MOPIBHIOIOTH TaKe CIIBBIJHOIICHHS 3 aHAJIOTTYHUM MOKA3HUKOM 1HIITUX
OpaliBHUKIB. 3a pe3yJbTaTaMd MOPIBHSHHS BUHHUKAE BIAUYTTS
CITpaBeJIMBOCTI a00 HecHpaBeTUBOCTI (puc. 9.7).

HpauiB}[l‘lI\' I[()piBH[OE Koe[l)iui(‘u'l‘l)m
i3 neBHUMH BXOAAMH eBiil Koeginient T Ta
(ampamu npayi - 3) ——p CH - ,ny — > .
_ BHXOAY/BXO0Y — odpanoro 06’exkra BiluyBae:
Ta NEBHHMH BHX0O/1aMH 3 MODIBHANIS (Oﬂ)
(razopoooio - H) i3 P
H _ H (O1D) piBHicTH (cnpasednusicmy)
3 3
H - H (on) HepiBHicTL (Hecnpasednusicmo
P p
3 3
H H
E > ? (O1I) HepiBHiCTH (Hecnpaeediusicmy)

Puc. 9.7. CyTHIiCHa XapaKTepUCTUKA “Teopii cipaBeaInBoOCTI”
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VY Teopii cnpaBeIMBOCTI BUPI3HAIOTH TaKi OCHOBHI CKJIAJIOBI:

npayi6HuUK  —

CITIBPOOITHUK

oprasi3aiiii,

SIKWUU

OLIIHIOE

CIIBBIJHOIIEHHS BHUHAropoja / 3yCWUId 1 CHPOMOXKHHMI Bia4yBaTH
CIIpaBEJIUBICTh / HECTIPABE/JIUBICTS;
00°ckm nopienanna — OyIb-IKWW 1HIIUNA CHIBPOOITHUK JaHOI
AKUHA BUKOPUCTOBYEThCS AK 0a3a g MOPIBHAHHS
Koe(]ili€eHTIB BUXO1Y/BXOY;
“6xo0u” — 1HIUBIAyalbHI BJIACTUBOCTI TMpAIliBHUKA, SKI BiH
BKJIAJa€ Y BUKOHYBaHy HUM poOOTYy (OCBiTa, JIOCBid, KBaidikailis,
3110HOCTI, 3YCUJLJIS, 110 MIPUKIAAAI0ThCS JIJI1 BAKOHAHHS POOOTH TOIIIO);
“euxo0u” — Bce T€ 10 MpaliBHUK OTPUMYE 32 BUKOHAHHS pOOOTH
(3apoOiTHa IJIaTHA, MpEeMIi, MUK, BUSHAHHS 3aCIyr, IPOCYBAHHS IO
CITy>k01 TOI110).
CnpaBeyiMBICTh TpalIBHUK BiA4yBae y CHUTYyalli, KOJIH WOrO

oprasizaiiii,

BJIACHUM

Koe(ilieHT

BUXO/Y/BXO1lY

NpUOIU3HO

JIOPIBHIOE

aHaJIOrYHOMY KOe(ILIEHTY 00’€KTa, 0OpaHOro sl MOPIBHSAHHS. K10
2
y TpaliBHUKA

OajlaHC CIHIBBIJHOIIEHb BUXIJ/BX1J MOPYIIYETHCA,

BUHMKAE BIIYYTTS HECIIPABEIJIUBOCTI.

3a  HECNpaBEeIJMBOCTI BHUHUKAE  HANPYXKEHICTh,  BIIUYTTA
BHYTPIIIHBOI ~ CYNEPEWIMBOCTI, SIKI ~IPUMYLIYIOTh  [palliBHUKA
KOPUTYBATH CHUTYaIlil0, 10CATATH BIJMOBIAHOTO OanaHCy, 3a0e3MeYeHHs
CITpaBEIJIMBOCTI.
Tabmnuirst 9.2
Mootcausi munu peaxuiii npayiéHUKa HA HECNPABEOIUBICMD
I 1 I v \% VI
Heobxinno CrpoOa 36u1b- | [lepeoriinka Crpoba  Bmm- | 3mMiHa [lepexin B
3MEHUIUTH IIUTH  BHUHAro- | CBOiX MOXJIH- | HyTU Ha oprasi- | 00’exra THIINHA
BUTPATH pony. Meroau: | Bocteil. Mox- | 3aif0 3 METOO | MOPIBHSAHHSA | MIAPO3.]ILI
3yCHUJIb. BUMOTa TIJBHU- | IUBE 3HIKEH- | TOMOTTHUCA Ha Outkmn | @00 3aiH-
Pe3y.]'IBTaTZ IOI€HHA OIlIaTHu, | HA plBH'fl BHGB'- 361J'IBIH€HI-¥5[ 3y- | BAAJIMKU HIGI-'IHfl Op-
MOKpaIiaHHs HEHOCT1 y co01, | culib  0cib, 3 rasizanii
3HUKXCHHS . 6
iHTCHCI/IBHOC- YMOB Impari, 3HI/I)K€I-¥H5[ I10- HI'(HMI/I Cce0€ IIOo-
. . IIPOCYBaHHS IO | Ka3HUKIB y pO- | PIBHIOE, abo
T1 Ipani . . R
CITyx01 6oTi 3MEHIIUTH  iX
BUHAropoy

CnocobaMu AOCSITaHHS CHPABEIJIMBOCTI MPHU IOMY MOXKYTh OyTH

(Tabm. 9.2):
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- 3MiHa BXOJIB JAHOIO MpaliBHUKA (BUTpAT 4acy, CTapaHHOCTI
TOIIO);

- 3MiHa BUXO/I1B (IPOXaHHS PO MIJBUIIICHHS BUHATOPOJIN);

- 3MiHAa CTaBJICHHS O POOOTH;

- 3MiHa 00’ €KTa JJIs1 TOPIBHSHHS;

- 3MiHa KoedilieHTa BUX1//BXi1 00’ €KTa MOPIBHSHHS;

- 3MIHa CUTYallii (3aJUIIeHHS POOOTH).

Bucnoeku  “meopii  cnpaseonueocmi” - 1A TOPAKTUKU
MOTUBYBaHHS:

- Y CBOIX OI[IHKaX MPAIIBHUK KOHIIEHTPYETHCS HE TUIbKU Ha
a0COJIIOTHOMY BUHAropOJ>KE€HHI, K€ BIH OTPUMY€E 32 CBO1 3yCHILISA, aje
TaKOX 1 HA 6IOHOCHOMY 8UHA2OPOOICEHHI, TOOTO BUHATOPOJIKEHHI, SIKE
OTPUMYIOThH 1HIII MTPALIBHUKH 32 CBI BHECOK;

- COPUHHATTA HOCUTH CyO €KTMBHHMI XapakTep; Ba)KJIMBO, 1100
npauieHUKU Maau nOGHy iHghopmayiro PO T€, XTO, 5K 1 32 1110 OTPUMYE
BUHATOPOJIKEHHSI;

- JIFOJ OPIEHTYIOTHCS Ha KOMIUIEKCHY OILIIHKY BUHArOPOJI>KEHHS,
B SIKIM naamua eidicpac easiciuee, ajie He BUPIUIATIbHE 3HAYEHHSA,

- KEPIBHUIITBO MA€ PETYJSIPHO MPOBOJIUTH JOCTIKEHHS 3 METOIO
BU3HAYCHHA, AK OUIHIOEMBCA GUHAZOPOOHCEHHA NPAUIBHUKAMU,
HACK1JIbKHA BOHO CIIPABEJIJIUBE 3 1X TOUKH 30DY.

Mooenw Ilopmepa-Jloynepa — KOMILJIEKCHA TEOPiss MOTUBAIII, 10
MICTUTh €JIEMEHTH MomepeaHix Teopiid. Ha qymMKy aBTOpiB, MOTHBALIIS €
OJIHOYACHO (DYHKIIIE€IO MOTPEO, OUiKyBaHb 1 CHPUUHATTS MpaliBHUKAMU
CIIPaBEJIMBOI BUHATOPOJIN.

Y wmopem Iloprepa-Jloynepa dirypye n’ame  ocHoéHux
cumyauinnux paxkmopis:

- BUTPAYCHI NPAL[IBHUKOM 3yCUILIS;

- COPUUHATTS;

- OTPUMaHI Pe3yJbTaTH;

- BUHArOpOKEHHS;

- CTYIIiHb 3aJI0BOJICHHS.

3a3HaveH1 (akTOpH IMOB’sI3aH1 MIXK COOOI0 TaK, SIK 11€ HABEJICHO Ha
puc. 9.8.
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Y

HinuicTs BHHATOPOAN 3nioHocTi CupuiiHSITT BHHATOPOIH

® ® | i

Buyrpimmns
| 3ycnnasn —» PesyabTaTn | 3a70BOMENA
> — | BHHaropoia .

® | ® ®

Ouinka 38°53KY Quinka poJi 3oBuiwun
»3YCHJLIS - HAropoaa” npamiBHHKA —-| BHHAropoaa

(;) ®

Puc. 9.8. Mooenv komnnekcroi meopii momueauii
JI. Ilopmepa - E. J/loyaepa

Binnosigno 1o mozaeni [loprepa-Jloynepa:

A) piBEHb 3yCHJIb, 1110 BUTPAUatOThCA (3) 3aJI€KUTh BiJI IIIHHOCTI
BuHaropoju (1) 1 BiJ BHEBHEHOCTI B HasIBHOCTI 3B’SI3Ky MiX BUTpaTaMU
3YCUJIb 1 BUHAropoaoo (2);

b) Ha pe3ynbrath, JOCATHYTI MpauiBHUKOM (6), BILIUBAIOTh TPU
dakTopu: BuTpadeH1 3ycusuis (3), 3110HOCTI 1 XapakTepHI 0COOIMBOCTI
moauHu (4), a TaKoX BiJ YCBIJOMJICHHS HEHO CBO€I poJii B Mpolieci
npaiii (5);

B) nocsrHeHHa HEOOX1THOTO PIBHS pe3yJbTaTUBHOCTI (6) MoXxe
OPU3BECTH JO BHYTPIIHBOI BUHaropoau (7a), ToOTO BIIUYTTS
3aI0BOJICHOCTI POOOTOI0, KOMIIETEHTHOCTI, CAaMOTIOBary, 1 30BHIIIHbOI
BuHaropou (70) — moxpaja KepiBHHUKA, MPEMis, MPOCYBaHHS MO CITY»KO1
TOIIO;

I') nyHkTHpHa JiHIA MIDX pe3ylbTaTaMHU 1 BHUHArOPOJKECHHSIM,
0 COpuiiMaeThcsid K crpaBemBe (8) BuxoauTh 3 Teopii
CIIPaBEIJIMBOCTI 1 MOKA3ye, IO JIIOAU MAlOTh BJIACHY OI[IHKY CTYIEHS
CIIpaBEJIMBOCTI BUHATOPO/JIH;

) 3agoBosicHHA (9) € pe3yJabTaTOM  30BHIIMIHBOTO 1
BHYTPIIIHBOTO BUHATOPOJIPKEHHS 3 YPAXyBaHHSM iX CIPABEJIMBOCTI;
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7/K) 3a70BOJICHHS € KPUTEpPIEM TOrO, HACKUIBKH LIHHOKIO €
BuHaropoja Hacupaszi (1). Llg ouinka Oyne BIJIMBATH HA CHIPUMHSATTS
JIIOJIMHOIO MalOYTHIX CUTYallli.

Mogens [Toptepa - Jloynepa n103Bosisie 3p0OUTU TaKl 6UCHOBKU:

- pe3yibmamuena npays npu3eo0ums 00 3a0060J1€HHA, 4 HE
Haenaku — 3aI0BOJICHHA NPU3BOJUTH JO JOCSATHEHHS BHCOKHX
pe3yIbTaTIB Y Mpalli;

- MOTHBAIIISl HE € MPOCTUM ejieMeHTOM. J[ns 3abe3nedeHHs ii
e(DEKTUBHOCTI HEO0OXIOHO 00°cOHamu 6 €OuUHy cucmemy: 3yCUis,
30i0HOCmI npauieHuKie, peyavmamu ix npaui, GUHA2OPOOY I
3A0060/1CHHA.

4. MarepianbHa MOTHBaLis TPYAOBOI TisWIBHOCTI B
CYYACHHUX OpraHizamisix

Cnocobu MoTuBalli yMOBHO MOXYTh OyTH pO3MIiJ€HI Ha [Bi
BEJIUKI TPYNH, OAHY 3 SKUX CKJIQJalOTh EKOHOMIYHI, a 1HIIYy —
HeeKOHOMIuUHI; OCTaHHI, y CBOIO YEPTY, MOJUIAIOTHCS HA Op2aHi3auiiHi
i mopanvni. OgHaK HA TPAKTHUIl BC1 BOHU TICHO TMEPEIUICTEHI, B3a€EMO
OOYMOBJIIOIOTh OJIMH OJIHOTO 1 YacTO IUJIABHO MNEPEXOASITh OJWH B
OIHOTO0. A dYacoM iX MPOCTO BaXKO OyBa€ PO3IIIUTH, OCKUIbKH,
HaIpUKJIaJ, TPOIIOBa BUHATOPO/a Ja€ MOXKJIMBICTh HE TUILKU MPUA0ATH
neBHi Orjara, aje OJHOYACHO MPUHOCATH MOMYJSIPHICTh, IOBAry,
MOIIIaHYy.

ExoHoMiuHi cmoco0u mMoTuBauil IPYHTYIOTBCS Ha TOMY, IO
JIOJIA B PE3yJbTaTl iX 3aCTOCYBaHHS OTPUMYIOTh IE€BHI BUTOMHM, SIKI
NiJBUINYIOTH iXHIM 100poOyT. Taki BUrOgu MOXYTh OyTH NPSMHUMH,
HAIpUKJIAJ, Yy BUIJIAML JACSIKOI CyMH TpOUIIEH, YU HENPIMUMH, IO
NOJIETIIYIOTh OTPUMAaHHA MPSAMHUX (IOAATKOBUI BUIBHUK Yac, W10
J03BOJISIE BIIMPALIbOBYBATH B 1HIIOMY MICII1).

JlenBe He OCHOBHOIO (hOPMOIO MPSIMOI €KOHOMIYHOT MOTHBAIIli €
3apo0iTHA IUIaTa 3a BUKOHAHHS OCHOBHOI pOOOTH. 3BHUYAilHO BOHA
3aJIEKUTh BIJI 3aliMaHOi nmocaiy, KBaji(ikailii, CTaxy poOOTH, KUIbKOCTI
1 IKOCTI 3aTpadyBaHoi mpaii. 3apo0iTHa miara OyBae BIIPSIHOO, KOIH
B OCHOBY BHM3HAUEHHS ii pPO3MIpY IMOKJIAJAETbCS OOCAT BHUITYIIEHOI
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OPOAYKIlIi, 1 MOTOJWHHON, SIKa 3AJICKUTh BIJI KUJIBKOCTI BIJANPAIbO-
BAHOIO Yacy.

BukopuctanHgd THUX 4YM IHIIUX (QOPM 1 CHUCTEM BIAPAIHOL 1
MOTOJIMHHOT 3apO0iITHOI IJIaTH B OCHOBHOMY 3aJICKUTh Bl cdepu
TISJIBHOCTI  TIPAIlIBHUKIB, XapakTepy TPYAOBUX 1 TEXHOJIOTIYHUX
IPOILIECIB, 3aBJaHb CTUMYJIFOBAHHS TOIILIO.

Ilozoounna ¢hopma 3apoodimnoi naamu 3aCTOCOBYETHCS 1100
KEpIBHMKIB, (paxiBIliB, CIyKOOBIIB, a TaK0X THX IIPalliBHUKIB,
pe3yiabTaTh MISUIBHOCTI SIKMX a00 HE MIJJAI0ThCS TOYHOMY OOJIIKY Ta
BUMIpY, a00 HE BHUMAararOTh MHOro 30BCIM, HANpPHUKIAJ], HaJaT4MKIB
yCTaTKyBaHHS. 3alie)KHO BIJI CIMOcOOy HapaxyBaHHS BOHa OyBae
IIOTOAUHHOIO, TOJIEHHOIO 1 IIOMICSIYHOIO.

Momuegywouumu enremenmamu npu NO20OUHHIN Onaami npayi €
il eenuuuna i HaséHicmbv y HeoOXiOHUX eunadkax npemii. i
e(EeKTUBHE 3aCTOCYBaHHS BUMAarae AOTPUMAHHS Psy YMOB, 30Kpema:
TOYHOrO0 OOJIIKY (DAaKTUYHO BIAOPAIbOBAHOIO Yacy; HaABHOCTI
OOTpYHTOBAaHUX HOPM 1 HOPMATHBIB, WI0 PENIAMEHTYIOTh 00CsT
BUPOOJICHHS,  YHUCEIBbHICTh  IIEPCOHANLYy, BHUPOOHWYI  3aBJIaHHS;
MPaBWIHHOTO PO3IOLTY POOOTH MK BUKOHABISIMHU, 1110 Oepe 10 yBaru
iXHIO KBaJidikaliro, J0CB1I, podecito.

Biopaona ¢opma 3apobimnoi naamu  3aCTOCOBYETHCA B
OCHOBHOMY I110JI0 TIpalliBHUKIB, KOHKPETHI PE3YJIbTaTH M1SITIbHOCTI SIKMX
JIETKO BUMIPIOBAHI 1 iXHIM PICT HEOOX1AHO CTUMYJIIOBATH, & BUPOOJICHHS
OPOIYKIIIl € BUPIIIAIbHUM PE3yJIbTaTOM POOOTH. SK 1 B MONEpeIHEOMY
BUMAJIKY, 3aCTOCYBAHHS BIJIPSAIHOI OIUIATH Tpall BHUMAarae HasiBHOCTI
HayKOBO OOTPYHTOBaHUX HOPM (BUPOOJIEHHS, BUTPAT 1 T.I1.) 1 HAAIHHOTO
00JIIKY pe3yIbTaTiB.

Bigpsinna ¢opma 3apoOITHOI MIaTH M1APO3AUISETHCA HA CUCTEMHU
32 TAKUMH KPUTEPISIMU, SIK CHOCOOU 6U3HAYEHHA GIOPAOHOT PO3UIHKU,
PO3paxyHky 3 npayiéHuxamu (1HIUBIIyaJdbHO YU KOJIGKTHUBHO),
MamepianbHo20 3a0X04EHHA.

Ha BigmiHy BijJ] MOrOAMHHOI 3ap00iTHOI MJIaTH, 110 MAa€ TUIbKU JIB1
cucTteMH (MPOCTY 1 MPEMIaNIbHY), Y BIAPSAAHIN iX 3HaYHO OLJIbIIIE.

Ilpu npamin (IHAUBIAYaJNbHIA 1 KOJEKTUBHIN) BIApSIHIN
3apoOITHIN TUIaTi 11 BEJIMYMHA BU3HAYAETHCS 3aJIEKHO BiJI BUKOHAHOTO
00csTy poOOTH 32 €IMHOIO PO3IIHKOIO 32 OJMHUIIIO TTPOAYKIIIi.
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Inousioyanvna eiopsaona onnama npai 3aCTOCOBYETHCS TaM, /€
JIIO/IM TPALIOI0TH 00 CaMOCTIMHO, a00 CHiIBHO 1 BUKOHYIOTh OJTHAKOBY
3a XapakTepoM 1 KBamiQikaiiero poOoTy (Halpukiaa, Opuraga MyJsipiB).
KonexktuBHa BifpsiaiHAa BUKOPHUCTOBYETHCS B TOMY BHUIIAJKY, SIKIIO
BUKOHABIII pi3HOI KBaJi(ikallli 1 CreniaibHOCTI TPYAATHCA CaMOCTIMHO
YUY CHiJIBHO HaJl CKJIAHUM KOMIUIEKCHUM 00'€KTOM, OyayuH 3B'I3aHUMU
KIHIIEBUM PE3YyJbTaTOM (TEXHIYHUMN MIPOEKT JIITaKa).

Henpama eiopsaona 3apodimna naama (IHAWBIIyaJdbHA YU
KOJIGKTUBHA) 3aCTOCOBYETHCSI IIOAO MPAIlIBHUKIB, 110 OOCIYTOBYIOTH
IHIIUX, OIJIaYyBaHMX 3a MPSIMOIO BIAPSAHOK. 3BUYAWHO BOHA
BUKOPUCTOBYETHCS I10JI0 TUX BHUJIB BUKOHABIIIB, BIJl SIKUX Majo IO
3aJIEKUTb.

Ilpu eiopsaono-npozpecueninn  3apoOITHIA 1IaTI B MeXax
YCTAaHOBJIEHOI BHUXIJAHOI HOPMHM BHUPOOITKY TIpals OIUIauyyeThCcsl 3a
OpSMUMHU BIJIPSIHUMHU PO3IIHKaAMU, a TOHAJ HEl — 3a IiJBUIICHUMHU.
Cryninb 30UIBIIEHHS PO3LIHOK BHU3HAYA€THCS 33  JIONIOMOIOIO
CIELIAIBHOI KA, IO XapaKTEPU3YETHCA YUCIOM «CTYIIEHIBY» OIUIATH
(1ech 0 TPHOX) 1 iX «KPYTICTION.

Biopaono-npemianona cucmema OIUIATH TIpalll  CIOJyYae
BIIPSAJIHUAN 3apOOITOK 13 MPEMIEI0 3a KUIBKICHI 1 SKICHI pe3yJIbTaTH
TISJIBHOCTI  (3pOCTaHHS MPOAYKTUBHOCTI; 3HMJKEHHS BUTpaT Ha
3aCBOEHHS HOBOI TEXHIKU 1 TEXHOJIOT1).

Hapewti, npu axopowuiti cucmemi 3apoOITOK BU3HAYAETHCS
B1JIpa3y Ha BECh 0OCST BUKOHAHOI POOOTH.

Crumynioroua (QyHKINS KOJIEKTUBHOI OIUIATH TMpami (a Takox
npeMiloBaHHs) Oarato B 4YOMy 3a0€3MEUYye€TbCsS BUKOPUCTAHHAM
koedimienTa TpyaoBoi ydacti (KTVY), mo gae y3araabHEHY KUIbKICHY
OIIIHKY BHECKY KOXHOro B KiHIeBUil pesynbTaT. KTY BpaxoBye
1HIMBIAyadbHy MPOAYKTUBHICTH Tpali, CKJIQJHICTh 1 SIKICTb POOOTH,
JOTIOMOT'Y 1HILIKX, JOTPUMaHHS TPYAOBOI 1 BUPOOHUYOI AUCIHUILIIHU. 3a
BUCOKMH mpodecioHani3aM, 1HILIaTUBY, pOOOTYy 3a CYMIXKHUMH
CIICI1aIbHOCTSIMHU, y4acTh Y palllOHAII3aTOPCTBI, Iepeadl J0CBiay,
KEpIBHUIITBI KOJEKTMBOM 1 T.N. BIH MOXE IIiJBHUIIYBaTUCI, a Y
3BOPOTHOMY BUIIAJIKy — 3HH>KYBATHUCSL.

KpiMm ocHOBHOI 3apoOiTHOi TMJIATH, MOXHA TOBOPUTHU PO
JOJaTKOBY, IO HApaxOBYEThCsA 3a IMpodecioHanizMm, Kpajidikailito,

170

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

OI0BI  HaBUYKHM, Yy (opmi pi3HOrO poay JAOIUIAT, IO HOCSTh
KOMITEHCAllliHU XapakTtep. [Hoai 3apoOiTHa 1uiata OyBa€e HESBHOLO,
TOOTO ICHY€ y BUIJISI[I PI3HOTO POJY MHUIBI, SIKI HA MPAKTUII 3HAYHO
30UIBIITYIOTh IOXO/H CyO'€KTa.

PiBenn omatu npaili ga€ GpopmanbHy OLIIHKY TPYJIOBOMY BHECKY
NpaliBHUKIB Y KIHIIEBUW pe3yJIbTaT, BUKOHYBAHOCTI, MpodecioHanizmy,
KkBamiQikalli, TOMy HOBHHEH 3pOCTaTH pa3oM 3 HUMH. OHaK OiIbII
JTIOYMM  CTUMYJIIOIOYMM 3acO000M BIH CTa€ IIpU JIONMOBHEHHI HOro
IHIIOIO BaXXKJIMBOK (POPMOIO EKOHOMIYHOI MOTHUBALl — cuUCHEMOI0
npemiloeanns.

POOITHUKM TIPEMIIOIOTHCSA 3a MiJACYMKAMHU JOCSTHEHHSI OJHOTO-
JIBOX TIOKA3HMKIB; CIYKOOBIIl 1 (axiBIi — ABOX-TPbOX ITOKA3HMKIB.
[lincraBamMu Jyisi  TPEMIIOBAHHS  CIIy’KaTh E€KOHOMISI  PECYypCiB,
30UIbIICHHS MPUOYTKY, Hacammnepea y cdepl AiSIbHOCTI, 0 HE Mae
OpsIMOTO BIJHOIIEHHSI 10 JAHOTO MpalliBHUKA, PI3HOTO POy HAYKOBI
JOCSITHEHHS, PalllOHAII3aTOPChKI MPOIO3HUIIll, YCHIIIHE MPOBEICHHS
3aXO/IIB II0/I0 TIOTEePE/KeHHS TTpo0JieM, BUHSITKOBI 3aciyru. JJist Toro,
100 mpemii BiAIrpaBaliv poJib AI0OYOTO CTUMYJIIOOYOTo (pakTopa, BOHHU,
K y cBiii yac nokazaB me @. Telnop, MOBUHHI CKIAJaTH HE MEHIIE
30% OCHOBHOTO 3apOOITKY.

IlepenymoBaMu yCHilIHOTO NMPEMIIOBAHHA MOKHA BBAXKATH:

= NpaBWIbHUNA BUOIp CHUCTEMM IMOKA3HUKIB, 110 BUXOIATH 3
KOHKPETHHX 3aBJIaHb, SIKi CTOSATH niepea (hipMolo;

. nudepeHItiaiio MOoKa3HUKIB 3aJIeKHO BIJ pOJi 1 XapakTepy
M1JIpO3JIUIIB, PiBHS MOCA;

. OpIEHTAIIII0 MOKA3HUKIB MPEMIIOBAHHS HA peajbHUN BHECOK
y KIHIIEBl pe3yibTaTH, €(EKTUBHICTh 1 SAKICTh pPoOOTH, OOJIIK
3arajibHO(PIPMOBUX TOCATHEHb;

. KOHKPETHICTh, 3PO3yMUIICTh, THYYKICTh, CHPABEIJIUBICTD
KPUTEPIiB OLIIHKU JTIOCATHEHb.

3arajJlbHUM OPUHIUIIOM MPEMIIOBAHHS € BUHAropoja 3a Oyab-sKi,
Hexall HEBEJIMKI YCHiXH, a TaKOX MOTEHI[IMHA HEOOMEXKEHICTh HOro
BEJIMYMHU 1 CBOEYACHICTh BUILJIATH.

Y Toil ke 4Yac KpuTepii 1 HOpMATUBH, 3a SIKUMHU BiJ0YyBa€ThCs
NPEMIIOBAHHS, IOBUHHI PEryJpPHO TNEPErisgaTucs BiAMOBIIHO [0
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3MiHM YMOB MAiSIbHOCTI (pipmu, ii IiJ€il, EKOHOMIYHOIO CTaHOBHUIIA
TOILIO.

['pomioBl Bumnatu y ¢opmi 3apoOITHOI TJIaTH 1 MpeMii, sKi
BUKOPHUCTOBYIOTbCA  SIK  BaXeJll CTUMYJIOBAaHHS, 3aJ€KHO  BIJ
KOHKPETHOI ~ CHUTyalii  MOXYTb  OyTH  nponopuittHumu i
HenponopyiHumu JOCATHYTUM pe3yjibTaTaM. B OCTaHHbOMY
BUIMAJKYy MOBa iiJie PO AaKUEHTYIOUM 1 HIBEJIOIOYM BUIUIATH; TPU
aKIIEHTYBaHHI BOHH 3pOCTAIOTh IIBU/IIIE 301TILIIEHHS PE3YJIbTaTy, a IPH
HIBEJIIOBaHHI — TMOBUIbHINIE. Ha MpakTuIll TYyT MOXYTh MaTH MICIIE
BCUISIKI KOMO1HALI].

Tak, B yMOBaxX He2amueH020 CHIUMYAIO6AHHA AKIICHTYIOTHCS
BIICTalO4l, a HIBEIIOKOTLCS TMepeaoBuKku. lle n03BoJsi€ MIATATTH
nepmux J0 HEOOXIAHOrOo PIBHS, ajie CJIa0KO 3alllKaBJIIOE APYTHX Yy
3pOCTaHHI MNPOAYKTUBHOCTI. Haliyacrtiie Taka cuCTEMa MOXe
BKJIOYaTu 1 mrpadu. B OCHOBI MO3UTHUBHOIO CTUMYJIIOBAHHS JIEKATh
npeMii 3a OLIBII BUCOKI pe3yJibTaTH 1 Oaliy’Ke CTaBJIEHHS 10 HU3BKUX,
IO CIIOHYKYE MEPEJOBUKIB 1€ OUIBIIO MIpOI0 BUPUBATHUCS BIEPE Y
NOPIBHAHHI 3 IHILIMMH.

Y migoMy cucteMa TpOIIOBUX BHUIUIAT IMOBHHHA 3a0€3MEUUTH
OUIBIIOCTI MPAI[iBHUKIB Oa)KaHWUW PIBEHb JOXOAY 32 YMOBH CYMJIIHHOTO
CTaBJICHHSA 10 POOOTH 1 BUKOHAHHS CBOIX OOOB'sI3KIB. 3aJ0BOJICHICTH
MaTepiaJbHOI0 BUHArOpOJOI0, 1i CHPaBEIIMBUM PIBHEM CTUMYJIIOE
IHILIATUBHICTh JIOJEH, (QopMye NPUXWIBHICTh OpraHizailii, 3aixydae
HOBUX TIPAI[IBHUKIB.

Kpim mipemiii 1 3apo0ITHOT IJIaTH, ICHYE 1€ OJUH BUJ T'POLIOBUX
BUHAropojl, SKUA Ma€ BU3HAYCHUN MOTHUBAIIMHUN e(eKT: yuacmo y
npudymxkax. Hacamriepes 11€ BIJIHOCUTBCS 0 JOJaTKOBOTO MPUOYTKY,
10 75% sKOTro MOKE JiCTaBaTHCS MpallilBHUKaM. 31HMCHIOIOTHCS Taki
BUILJIATH 3BUYANHO IIOMICSIS, OO JIFOAW HAOYHO OaumiIy TXHIN 3B'SI30K
3 pe3yJbTaTaMH CBO€1 poOOTHU. A NJi1 KEPIBHUKIB YK€ JOCHUThH JIaBHO
PErYyJSIpHO NPAKTUKYIOTHCS OOHycu — BEIWKI OJIHOPA30Bi BUILIATH 3
npuOyTKY OJUH-IBA Pa3H Ha PIK.

Henpsima exoHOMiuHAa MOTHBaWisg — 1€ MOTHUBAlil BUIBHUM
yacoM. Ii KOHKpeTHUMHU (OpMaMU €: CKOpoueHHil poboumii geHb 260
30UIbIIIEHA BIJAIMYCTKA, MOKJIWKAHI KOMIIEHCYBATH ITIIBUIIEHI BUTPaTH
npani (Hampukian, y cdepl HayKd, OCBITH); 3MIHHUMW YU THYYKUH
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rpadgiku poOOTH, sIKI POOJSATH PEKUM OUIBII 3pYUYHUM AJIS JHOJIMHHU, 1110
703BOJIIE HioMy 0Oe3 30UTKY Il HEi 3aiMaTUCs 1HIIUMH CIPaBaMU;
HAJaHHA BIJTYJIB 32 YACTUHY 3€KOHOMJIEHOTO MPU BUKOHAHHI POOOTH
4acy, y BITYUU3HSHIN NPaKTHUIll TOKH 1110 MOIIMPEHHS HE 0JIEPHKAaJIO.

Jlo opranizamiiiHux cnoco0iB MoTHBaNil MOXHAa BiJHECTU
MOTHUBAIlIIO IUJIAMH, MOTHBaIlil0 30aradyeHHsIM POOOTH 1 MOTHBAIlIO
ydacTi B cripaBax pipmu.

[Ipo momueauiro wyinamu MU BXE TOBOPWUJIM BHIINE — BEJHKI,
BaXKI1, IIKaBl Il 3aXOIUIIOIOTh JIIOJIEH, MPOOYIXKYIOTh y HHUX AyX
O0OpOTHOM, 3MaraHHs, MPAarHEHHA JI0 JOCATHEHHS BUCOKUX PE3YJIbTaTIB.

Momueauia yuacmi B cnpaBax GipMU JONyCKAa€ HaJdaHHS
OpaliBHUKAM [paBa TOJOCY IMpU BHPIIICHH] psay mpodieM (B
OCHOBHOMY COIIIQJIbHOTO XapakTepy); B3aJlydyeHHS 1X Yy TIpolec
KOJIEKTUBHOI TBOPYOCTI; KOHCYJIbTYBAaHHS 3 HHUMH IO CIEliajJbHUX
NUTAHHSX; pealibHEe JIeJeryBaHHs iM MpaB 1 BIANOBIIAIbHOCTI.

Hapemri, momueauia 36azauennam npayi mnojsrae B HaJaHHI
JIOISIM O1IBII 3MICTOBHOI, BaXKJIMBOI, I[IKaBO1 POOOTH, PI3HOMAHITHOI,
COILIaJIbHO 3HAYMMOI, 3 MIMPOKUMHU MEpCcHeKTUBaMU MpodeciiiHoro i
MOCaJI0BOT'0 3pOCTAaHHS, 110 AA€ IM MOXJIUBICTh 3/IIMCHIOBATU IITUPOKUM
KOHTPOJIb HaJl pecypcamMu i yMOBaMU BJIACHOI Ipalll.

Himenpki Bueni ®@.B. 3irepr 1 JI. Jlanr npomoHyrooTh Taki 15
KpUTEPIiB MOTUBYIOUOI OpraHi3alii mpar.

1. Bynb-sxi 1ii TOBUHHI OyTH OCMUCIEHUMH, B TIEPIILY YEPTY TUMH,
XTO BUMarae A1y Bl 1HIINX.

2. Jlronn MarOTh OTPUMYBATH PaJliCTh BiJ poOOTH, BIAMOBIAATH 3a
HEel, OyTH 0COOMCTO MPUUYETHUMU JI0 PE3YJIBTATIB, 10 pOOOTH 3 JIIOJAbMHU,
100 iXHi Aii OyJIU 111 KOTOCh KOHKPETHO BAXKJIMBI.

3. KoxeH Ha cBOeMy poOOYOMY MICIll XO4e IMOKa3aT, Ha 110 BiH
31ATHUU.

4. KoxxeH nparHe mokasatu cede B poOoTi, JIoBiAaTUCA TIPo cebe B
il pe3ynbTaTax, MaTu JOKa3 TOTO, 1110 BIH MOKE 1110Ch 3pOOUTH; 1€ IIIOCh
MOBHMHHO OJIEPKAaTH IM'Sl CBOT'O TBOPIIS.

5. HeoOx171HO 3HATH TOYKY 30pY JIFOJIEH Ha MOXJIMBI MOKpAIEHHS
iXHBOI pOOOTH.

6. JIrosM MoTpiOHO IaTU MOKJIUBICTh BITYYTH CBOKO 3HAUUMICTb.

7.Y HOCSATHEHHI METH, Ky MpaliBHUK €001 MOCTaBUB, a0 y
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(hopMyJTIOBaHHI SIKOi BiH B3SIB y4acTh, BIH IPOSIBUTH OLIIbIIIE€ €HEPTIi.

8. JloOpe mpairorodi JIIOJM MaroTh IPaBO Ha MaTepiajibHe 1
MOpAJIbHE BU3HAHHAL.

9. IlpamiBHMKM TOBWUHHI MaTH BUIBHMH JOCTYN [0 BCi€l
HEOOX1JTHOI 1H(pOpMAIlll, TPUUOMY IIBUIKHUH.

10. PimeHHa mpo 3MiHM B poOOTI MpaliBHUKIB MOBUHHI
npuiiMaTHcs 3a iX y4acTio 1 3 ONOPOIO Ha TXHi 3HAHHS Ta JIOCBiI.

11. CaMmOKOHTPOJIB.

12. IlpamiBHUKYA TOBUHHI MAaTH MOKJIMBICTb 3100yBaTH B MpOIIECi
poOOTH HOBI 3HAHHS.

13. IloTpiOHO 3a0Xx0O4yBaTH I1HILIATHBY, a HE BHUYaBJIIOBaTH 13
CHIBPOOITHUKIB MIT.

14. CniBpoOITHUKY MOBUHHI MaTu 1H(OPMAILIIIO PO SKICTh CBOEI
mparil.

15. KoxkeH 1o MOXKIMBOCTI Ma€e OyTu caM co01 1edom.

Jlo MoOpajnbHHMX CIOCOOIB MOTHUBAIllL HAJCKUTh BU3HAHHA, SIKE
MOxe OyTu ocobuctum 1 myoaiyHuM. CyTh OCOOMCTOTO BU3HAHHS, SIKE
HalIi KpaiHi MOLIMPEHHSA WLIEe HE OJep:Kajo, MOJSIra€ B TOMY, IO
MpaliBHUKH, SIKI OCOOJIMBO BIJ3HAYMIIUCS, 3raJlylOThCs B CIEIliabHUX
JOTIOBIJISIX ~ BHUIIOMY  KEPiBHUIITBY bipMmu  abo  ocoOuCTO
NPEACTAaBISIOTECA MOMY, OJEPKYIOTh IMPaBO MIJAMNUCY BIANOBITATBHUX
JOKYMEHTIB, Y pO3poO0Ii SKUX BOHM Opajau y4dacTb, MEPCOHAIBLHO
MO3/IOPOBJISIOTHCS AUPEKIIIEIO 3 HATOAM CBSIT UM CIMEHHUX JaT.

[IyOGniyHe BU3HAHHA HaM 3HailloMe Kpallle; BOHO JOMYCKae
iH(popMalLil0o TpOo JOCATHEHHS NpAIiBHUKIB y OaratoTupaxkax, Ha
CHELIATbHUX CTEHJAX, «IOIIKaX MOIIAHW», HATOPOKEHHS JIIOJIEH, SK1
0COOJIMBO BII3HAYUIIACS, TTOYECHUMM 3HAKaMH, IpaMOTaMH, BHECEHHS
iXHIX 1MeH y cnemianbHi KHUTH ¢ipMu. Yacto myOniyHEe BU3HAHHS
CYyNPOBOJIKYE  Taki 3aXOAM  «EKOHOMIYHOIO»  XapakTepy, SK
HAropoXKEHHS MIPEMISIMU, TYPIOI3IKaMHU, CTaKyBaHHIMHU.

Cnenudiuynoro  GopMor0  MOpPaJbHOIO  CTUMYJIOBAHHSA €
noxsana 1 kputuka. [loxBana MoBHHHA CYNPOBOMXKYBATH 3a OyAb-sKi
TIHI A1 MAJIeTIMX, HaBiTh HE3HaYHi, ajie 00O0B'SI3KOBO KOHKPETHI, 110
CIPUSIOTh JOCSITHEHHIO 1ier ¢pipmu. Lle 3a6e3neunts ii peryaspHICTb 1
MOCIJIOBHICT. Y TOM K€ dYac moxBaja Mae OyTH JI030BaHOIO,
IPYHTYBATUCS HAa IPUHLMIII KOHTPACTY, SIKMU mependayae BU3HAYEHI
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nepepBU, TOMY 110 MPU 3aHAATO YACTOMY ii TIOBTOPEHHI BOHA NEPECTAE
Oytu Aitouoro. BiacyTHICTH MOXBajiM, OCOOJMBO 32 XOpOILy PoOOTY,
JEMOTHUBYE, SIK 1 HE3aCIyX€Ha I0XBajla YW NOXBajla 3 «IOABIMHUM
JTHOM», TOMY JUIsl TIOXBaJIM OakaHO MaTH OO'€KTHBHI, Xoua ¥l KpUTepii,
0 HE adiuIyroThCsa. 3a HEraTUBHI il MIJJIETSl, BTIM SIK 1 K€pPIBHUKH,
MOXYTb 3a3HaBATH KPUTUKH, TOOTO HEFAaTUBHOIO CYJKEHHS PO LIOChH 3
OOKY 1HIIHUX, [0 PO3KPUBAE HEJOTIKHU Ta HEJOTJISIAN B POOOTi.

Kpurtrka Moxe 3/11HCHIOBATUCS 3aJIEKHO BiJI CUTYyallli Y BCUIAKUX
dopmax: 0€30c000BO (HE HA3MBAIOUM IMEH 1 MPI3BHIL); 3 JTOKOPOM Y
TOMY, IO JIFOJIMHA IIiJIBEJa 1HIIKWX; 3 BUCIOBJICHHSIM 3aKJIOMOTAHOCTI 3
OPUBOAY CTaHy CIpaB OCOOHU, 110 KPUTHUKYETHCS; CYNPOBOKYBATHUCS
’KajeM, CIIBIEPEKUBAHHIM MHOMY; MICTUTH B CO01 MOJMB, I1POHIIO,
HATSAK, [ONEpPEHKEHHs, MNOOOIOBaHHSA, BHUMOIY, BHKJIUK. AuJe
HAWTrOJIOBHIIIIA BUMOT'a — KOHCTPYKTHUBHICTb.

KOHCTpyKTHBHAa KpUTHKA CHOpsIMOBAaHA HE TIUIBKM Ha Te, II00
BUSIBUTU HEJOJIIKK B pOOOTI MpailiBHUKA 1 CTUMYJIIOBATH HOTO /10 TOTO,
00 X BUNPABUTH, aje W Ha Te, 00 HaJaTH MOMY BCUIAKY JOMOMOTY.
ToMmy BOHa TNOBHMHHA MPOXOAUTH B JOOPO3UUIUBIN atMmocdepi, sAKa
CTBOPIOETHCS 3a PAxXyHOK OCJIa0JICHHS OOBUHYBAJBHOTO aKIICHTY,
BHECCHHSI  €JIEMEHTIB  CaMOKPUTHKH, TOXBadd KPUTUKOBAHOIO,
CTAHOBJICHHS 3 MOBaror /10 MOro ocoOMCTOCTI (KPUTUKYIOTHCS TUIBKU
BUMHKM ), BUCIIOBJICHHA N00akaHb y HENpsAMIid ¢popmi, O€3 HanoJIAraHHs
Ha CBOiM TO4YIll 30py, aprymeHToBaHOCTI 1 T.n. He MoxHa BuMaratu
BU3HAHHS CBOIX MOMWJIOK, NMPAaBOTH KPUTHUKYHOYOro. BucnomitoBaTu
KPUTHUYHI 3ayBa)KCHHS Kpalle HAOJUHIlI, BCUISKO MIJKPECIIO0UH, 110
B1/I3HAUCH1 HEJOJIIKH JIETKO MepeOOoproBaHi.

bynp-ska KpUTHKa NMOBHHHA cripuiMaTucs K (opma JAOIMOMOTH,
CIpPSIMOBAaHA HAa YCYHEHHsI HEIIONIKIB, TOMY, HE3aJEeKHO BiJl (opmHu, 13
Hel HeoOXiHO BUTATATH pallloHAJIbHI 3epHa. [le mornoMoske BU3HAUUTH,
YyUM BOHA BUKJIMKaHA, 1 IIBUJILIE BUMPABUTHU HEIOIIKH, OCKIIBKH, 3a
BUHSITKOM BUIIQJIKIB 3BEJCHHS PAaxyHKIB, KpPUTHKA Mae MiJ co0O0
peabHl NOMWIKH, K1 HOTPIOHO 1 MOKHA YCYHYTH (HE3IaTHUX 3pOOUTH
€ HE KPUTHUKYIOTh, a BIApPa3y 3BUIbHSIOTH). T1, KOTO KPUTUKYIOTh, HE
NOBHMHHI 00pa)kaTucs Ha KPUTHKY, aje OJHOYACHO MPH HASBHOCTI
HEOOXIAHUX apTryMEHTIB MOXYThb IO-AIJJOBOMY 3aXWIIATUCS, OJHAaK,
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BU3HABIIIM NIEPII 32 BCE CIPABEMIMBI JTJOKOPH 1 MOOOISBIIA BUIPABUTH
OMUJIKHU.

Ha 3akiHueHHS HEOOXiJHO 3yNUHUTUCS 1€ Ha OJHIN Qopmi
MOTHBAIlll, SIKa BJIACHE Ka)XXydH, IMOEAHYE B COO1 TMOMEpenHi — IIe
npocyeéants 6 nocadi. BoHO nae 1 OIbII BUCOKY 3apOOITHY IUIATy
(CKOHOMIYHMM MOTHB), 1 OUIBII I[iIKaBy Ta 3MICTOBHY pOOOTY
(opranizamiiHuii MOTHB), 1 BigoOpaxae 3acilyrd Ta aBTOPUTET
0COOMCTOCTI (MOpaIbHUM MOTHUB). Y TOM e Yac Iiel crocid MOTHUBalIil
3 psiy IPUYMH OOMEXEHUN — HacaMmepe ] KIIbKICTIO TTocal, KpiM Toro,
HE BCl1 JIFOJIA 37aTHI KEPYBaTH 1 MalOTh JI0 IIbOTO OaKaHHSI.

Vcnix MoTtuBallil BU3HAYA€THCA KOMILIEKCHUM MIIXOAO0M IO HET,
10 3aCHOBAHMWI Ha IIIMOOKOMY 1 BCEOIUHOMY BUBYEHHI CTaHy CIpPaB y
(1pMi Ta MOTUBAIIHHINA CTPYKTYPi, HOBOJIPKEHHS 11 IEPCOHAITY.

3anuTaHHA AJ8 CAMOKOHTPOJII0

1. Sk BU po3ymieTe MOHATTS “noTpedu” 1 “croHykaHHA? Yum
BOHU BIJIPI3HSAIOTHCSA ?

2. 1o Take BHYTPIIIHE 1 30BHIIIHE BUHATOPOKEHHS ?

3. JlaliTe BU3HAUEHHA KaTeropii ‘“‘motuBaisa’.

4. YV yomy BH Oauure BIIMIHHICTP MDK KaTeropisiMu
“CTUMyNIOBaHHA 1 “MOTHUBYBaHHA  ?

5. Sk moB’si3aHl MiXK COOOI TOTPEOM, CIMOHYKAaHHA, LI, il i
BUHATrOpoOJId B MOJIEJI MPOIIECY MOTHBAIIIT ?

6. 3a SKMM NPUHUMIIOM 13 BCI€l CYKYMHOCTI T€Opli MOTHUBAIli
BUJIUICHO Tpymy Teopiid 3micty MmotuBaii ? IIo ix 00'eanye ?

7. Sxi 1mei mokjgageHo B OCHOBY Teopli iepapxii moTpeOd
A. Macnoy ?

8. ¥V 4Kiii MOCHIIOBHOCTI 3aJ0BOJIbHSAIOTHCS TOTPEOU JIFOJUHU
3rigHo 3 Teopietro ERG K. Anbnepdepa ?

9. JSxi1 HOBI 11€l 1OAO0 TEOPETUYHUX 3acajl MOTHBAIll
3anpononyBaB J[. MakKnemiansg y Teopii HaOyTux norpeod ?

10. V yomy nonsirae BHecok ®. 'epudepra y po3BUTOK Teopii
MoOTHUBAaIli ?
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11. Ha nociikeHHs IKUX acleKTiB MOTHBALIll CIIPSMOBaHI TEOpii
npouecy MotuBaii ? [I{o Mi>k HUMU CHIIBHOTO ?

12. 3a AK0I0 JIOTIKOI 3J1HCHIOETHCS MPOIEC MOTHBAIIL JIIOJAUHU
3T1IHO 3 Teopi€ro cnoaiBaHb B. Bpyma ?

13. TlosAcHIT MeEXaHI3M MOTHBALll JIIOJUHU 3a TEOPIEIO
cripaBeyuBocTi C. Anamca.

14. Ha sxux eneMeHTax MOTHBALll KOHIICHTPYE yBary MoOJElb
[TopTepa-Jloynepa ? SIk BOHU B3a€MONOB's13aH1 MI3K COOOIO ?

15. Slk Ou Bu oxapakTepu3yBaJiM BHECOK MPOIIECHOIO MiIX0ay B
PO3BUTOK TEOPii MOTUBALIT ?

16. ¥V uyoMy BM 0OauuTe MNPAKTUYHY I[IHHICTH TEOPli 3MICTY 1
poIecy MOTUBAIIIi? Yomy 3HaHHS JIOT1KM MPOIIECY MOTUBAIIIT 111€
HE Jla€ MEHE/KepPY ITOCTaTHIX MiJCTaB Ml €(EeKTUBHOTO YIIPABIIIHHS
M 1iporecoM? Ski (hakTopu HE J03BOJISIIOTH (PopmMaizyBaTH MPOIIEC
MOTHBAI1?

17. SIxy posb Bifirpae 3apo0iTHa IJIaTa y TEOPisixX 3MICTy MOTHBa-
mii? Yu MoXHa BBaXXaTH 3apoOOITHY IUIATy AIMCHUM MOTHBATOPOM?
[TosICHITS.

18. ki1 3aragbHl BUCHOBKM MOXHa 3pOOMTH Ha OCHOBI
NOPIBHSJILHOTO aHAJII3y OCHOBHUX TE€OP1d 3MICTYy MOTHBAIIli?

19. B ynpaBiaiHCBKIA TpakTUIl Ma€ MICIE YSABJICHHS, IO
HEPIBHICTH MIJIITOBXYE JIFOACH /10 MiABUILECHHS PE3yJbTaTiB JISJIbHOCTI.
3riiHO 3 TEOpIEI CHPABEIJIUMBOCTI, HABMaKH, JIOJIMHA BIIUyBa€
3aJI0BOJICHHSI B CHUTyallli copaBemuBocTi (piBHOCTI). Ska 3 1ux
albTEpHATUB,  Ha  Bally  JOyMKY,  BIANOBiAa€  AIMCHOCTI?
[TosiICHITS.

20. Sxi HoBi mpoOjieMdM MOTHBAIllI MOXXHA  BHUIIUTH,
y3arajabHIOIOYHU MPAKTUKY A1SUIbHOCTI Cy4YaCHUX KOMMaHin ?
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TEMA 10. ®yHKIisT KOHTPOJIIO

3micm
1. Ilonammsa ma npoyec KOHMPOJio
2. Incmpymenmu ynpagiincbKo20 KOHMPOJii0
3. Konmpons nosedinku npayiHuKie 6 opecanizayii

1. IToHATTHA Ta MpOLEC KOHTPOJIIO

Konmpons — 11e nporiec 3a0e3ne4eHHs JTOCATHEHHS I1IJIel opraHizarii
IUISIXOM TOCTIMHOTO CIIOCTEPEKEHHS 3a 11 JISUIBHICTIO Ta YCYHEHHS
BIIXWJIEHb, SKI NpH 1bOMY BHUHHUKaIOTh. KoHTpoabr Moxe OyTu
CIIPSIMOBAHUM SIK HA OKPEMMM BUJI JISUIBHOCTI OpraHizaillii, Tak 1 Ha BCIO iX
CYKYIHICTb.

Y Mexax mnpouecy KOHTPOJIO MOKHA BHOKPEMUTH TPU OCHOGHI
emanu:

- UMIPIOBAHHA PEATHHUX IIPOIIECIB, 1110 3A1MCHIOIOTLCS B OpTaHizallii;

- NOpI6HAHHA PE3YJbTATIB PEAJbHONO BUKOHAHHS 13 3a3/aJieri/b
BCTAHOBJICHUMH CTaHIapTaMU;

- peaxyisa Ha MIOPIBHIHHSA (KOPUTYIOY1 1i1).

AHaJi3 MoJiel MpOoLeCY KOHTPOJK CBIIYUTH, IO BJIACHE MPOLIECY
KOHTPOJIIO TIEpenye BCTAHOBJICHHS CTaHAAPTIB.

Cmanoapmu sBIsIOTH COO0K0 crnenu@iyHl I, HA MIACTaBl SKUX
OLIIHIOETBCS MpPOrpec IMOAO0 1X JOCATHEHHS. BoHu MawoTe OyTu
BU3HAUYCHUMU I1I€ B MPOIIECi BUKOHAHHS (PYHKIIIT nIAHY8AHHA.

XapakTepUCTUKA OCHOGHUX emanié npoyecy KOHmpoJio.

Eran 1. Bumiprosanns peanvnux npouecie, uyo 30iiiCHIOIOMbCA 8
opzanizauii

VY mpoiieci BUMipIOBaHHS peaIbHOTO BUKOHAHHS poOIT B OpraHizariii
BUHMKAE JIBA KIIFOUOBUX 3AMUTAHHS: AK BUMIPIOBATH 1 440 BUMIPIOBATH ?

MeHemxepu 3a3BUuail BAKOPUCTOBYIOTh YOMUPU OCHOBHUX MEMOOU
sumiproeanns (tab6in. 10.1):

OCOOMCTI CTIOCTEPEKEHHS;

CTaTHCTHYHI 3BITH;

YCHI1 3BITH MiJJICTIINX;

IIMCHEMOBI 3BITH IT1JUIETJINX.
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Tadomuia 10.1
Xapaxkmepucmuxka 0CHOBHUX MeMO00i8 BUMIPDIOBAHHA

" " ™y
Haszea .
. Ilepesazu Heoonixku
Mmemododie
A A A
' T ™
1. BincyThicrs 1. Bnuims ocofHeTHX
T AKOCTe
dinsTpanii
. inpopmanii "
@ Ocobucmi Popman 2. 3uauni BUTPATH
CROCHIEPENCEHHA 2. Orpuvanns Hacy
HIHPOKOT0 KOJ1a .
ingopmaniy 3. HeraruBHa peakuis
MigIerianx
. A A
' "

1. OomMemxenHicTh
oKpeMHMH cdepamMn

1. 3rpynosanicrs i . .
- aissbHocTi

@ Cmamucmuani

sgimu YIopAJKoBaHicTh
inpopmaii 2. Hu3eka
onepaTuBHicTL
o AL
4 T ™
1. Bucoka

1. MinsTpanin

ONnepaTHBHICTEL :
in(opranii

@ Vewnui zeimu

r ¥
¥ 2. Xopoimnmii o
nidneznux P . 2. Tpyanoui i3
3BOPOTHHIH
. JOKYMEHTYBAHHAM
3B A30K
. A S
' T
1. Huzbka
1. Jlerka ONepPaAaTHBHICTE
@ Hucemosi 36imu KarTajgorizamis
nioae21ux (MOKITHBICTE 2. opManTLHAR
MOCHJIAHH) Xapakrep
indopranii
. A y

KoxHui 13 3a3Ha4€HUX METO/IIB Ma€ CBOI MEpEeBaru Ta HEJOIIKH, TOMY
iX CIJIbHE BUKOPUCTaHHA (KOMO1HaI1s1) 301JIbIIIYE TMOBIPHICTH OTPUMAHHS
JIOCTOBIpHOI 1H(pOpMAIi.

Ocobucmi cnocmepeircennsa BUSBISIIOTBCA B OTPUMaHHI 1H(dOpMalii
PO peajbHy AiSUIBHICTD MJIENINX 0€3M0CepeITHbO MEHEIKEPOM.

Ilepesacu: BincyTHICTH (PinbTpallii iHoOpMallii; OTPUMAHHS IIUPILIOTO
koja 1HdopMallii, sSKa HENOCWIbHA JUIs 1HIIUX METOAIB (CTYIiHb
3aI0BOJICHHSI pOOOTOI0, EHTY31a3M TOIIIO).

Heooniku: 3Ha4YHMN BIUIMB OCOOMCTHX SKOCTEH MEHEIKepa;
3HAYHI BUTpPATH 4Yacy, HEraTMBHA peakis NiIeraux (COpUrHITT
0COOMCTOr0 KOHTPOJIIO MEHEKEpa K IPOSIBY HEIOBIPH).
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Cmamucmuyni 36¢imu HaOyBalOTh IIMPIIOTO 3aCTOCYBaHHSI B
YIPABIIHCBKOMY KOHTPOJII BHACTIJOK BUKOPUCTAaHHS KOMIT FOTEPHHUX
TEXHOJIOT1H1.

Ilepesacu: 3rpynoBaHICTh 1 YHOPSIAKOBAHICTh 1H(OpMALIi Yy BUIIIAII
PO3paxyHKiB, TaOJIMIb, CXEM, PSJIB JUHAMIKM TOIO; JErKa KaTajorizaris,
MO>KJIUBICTb MTOCUJIAHHS.

Heooniku: indopMmaiiiiina 0OMEXEHICTh (30CEpPEeKEHICTh JIMIIE Ha
OKpEMHUX, XOya 1 KIYOBUX cdepax AiSIbHOCTI OpraHi3alii); HHU3bKa
OMEpaTUBHICTh OTpuUMaHHs 1H(dopmanii. OtpumanHs 1HQopMalii Ha
Hapajax, B 0COOMCTUX Oeciax, po3MoBax Mo TenedoHy — 1€ BCe MPUKIIAIN
ycHux 36imi¢ nioneziux. 3a TepeBaraMM Ta HEHOJIKaMH 1€l METO]
NOAIOHUM 10 OCOOUCTUX CITOCTEPEIKEHbD.

Ilepesacu: BUCOKa ONEPATUBHICT, OTPUMAHHS 1HPOpPMAIIil; XOPOILINN
3BOPOTHIM 3B’ S30K.

Heooniku: dinbrpamnis iHQopMallii; TpyJHOIII 3 JTOKYMEHTYBaHHSIM
1H(opMalIii 1711 HACTYIHOI 3BITHOCTI.

XapakTepUCTUKU RNUCbMOBOT 36imHocmi TIOAIOHI JI0 3BITHOCTI
CTAaTUCTUYHOI.

Ilepesazu: nerka kaTtajaorizaiisi, MOKJIMBICTh ITOCHUJIAHHS.

Heooniku: HU3bKa  ONEpPATUBHICTh  OTpPUMAHHS  1HOpMAIi;
dopmanbHUl xapakTep 1HdopMarlii.

3a3HaueHl TNepeBard Ta HEAOJIKM BHUMAaraloTb KOMIUJIEKCHOTO
BUKOPHUCTAHHS YCIX METO/IB BUMIPIOBAHHS Y TMPAKTUYHIA AiSIIBHOCTI
MEHEKEpa.

He MeHII BaXXJIMBUM € NOpaBUIbHUKA BHUOIp OO’€KTIB KOHTPOJIIO,
OCKUIbKM BIH BIUIMBA€E Ha CTaBJICHHS MpAIiIBHUKIB JO TOTO, IO
KOHTPOJOEThCA. Jledaki 13 cdhep KOHTPOIIO € 3a2anvHuUmMu 011 6CiX
MeHeOdcepie HE3ATICKHO BiJl piBHA 1 cepH 1X AISITIbHOCTI:

a) HaIPSMKHU JISIbHOCTI MiJIETIINX;
0) 3aJ10BOJICHICTh IIPAIIBHUKIB POOOTOIO;
B) BUKOHAHHS [TapaMeTpiB OIOKETIB.

Pemira 00’€KTIB KOHTPOIIO € crenu(piyHUMU IS BIATOBIIHUX PIBHIB
Ta cdep MeHeIKMEHTy. Tak, MeHemkep 13 BHUPOOHMIITBA Mae
KOHTPOJIIOBATU:  OOCSATM  BUPOOHHUIITBA  MPOJYKIT 32  YaCOBUMHU
IHTepBaJlaMH; PIBEHb SIKOCTI MPOAYKI[li, IO BUTOTOBJISIETHCS; PIBEHb
3amnaciB CHpOBHUHHM, MaTepialliB, TOTOBOI MPOJYKIIii; BAKOHAHHS MapameTpiB
OMEPATUBHO-KAJICHJAPHOT0 IJIaHYBaHHS TOIO. [HIIMMU OynyTh 06’€KTH180
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KOHTPOJIIO JJIsI MEHEIKEpIB MapKETUHIOBOi, (PIHAHCOBOI, KaJpOBOI Ta
THIINUX CITYXO.

Jlesiki BUAM MISJIBHOCTI Ba)KKO MIIJAIOTHCS KUIBKICHIA OINHIN. Y
TaKUX BUMNAJKaX MEHEHKEPY JOBOJUTHCS IIYKATH CYO’ €KTUBHI BUMIPHHKHU.
3po3yMmijio, 10 BOHU MalOTh CYTTEB1 HEIOIKH, aje 1€ Kpalle, HK 30BCiM
HE MaTH CTAHJIapTIB Ta ITHOPYBATH (DYHKIIIIO KOHTPOJIIO.

Eran 2. Ilopienanna pe3ynomamié peaibHO20 BUKOHAHHA 13
6CMAHOBIEHUMU CIMAHOADMAMU

Ha 1npoMy eTami BCTAHOBJIIOETHCS CHIYHIHb BIOXUEHHA PEATbHOIO
BUKOHAHHSA BIJ cTaHAapty. [IpUHOMOOBO BaXXJIMBUM € BU3HAYCHHS
NPUHUHATHOTO PIBHS BIAXWJIECHb, aJI)K€ CaM€ BUIIAJIKUM MOTO MEPEBUILCHHS €
00’e€KTaMH AiSTTLHOCTI MEHEKepa.

Oco0011MBO1 yBarv BUMarae CHpAMO68aHicms BlIXUJICHb.

Eran 3. Peakuyia na nopienanns

Ha 3akirouHoMy erami mpolecy KOHTPOJII0 MEHEIKep Mae olOpartu
OJIVH 3 mMPbox eapianmie Oiil SIK pEeakxilito Ha pe3yJIbTaTH MOPIBHSHHS:

a) HIY0ro HE pOOUTH;

0) KOpUTYBaTH JIISUTbHICTh HiJJICTIINX;

B) KOPUTYBAaTH CTaHIAPTH A1SIIbHOCTI.

[lepmmii BapilaHT 3aCTOCOBYETHCS Y BHUIAJKaX, KOJIU PE3YJbTATH
peaJbHOTO BUKOHAHHS BIJAMOBIIAIOTH CTaHAApTaM a0o0 BIAXWIICHHS BIJl
CTaHJaPTIB 3HAXOATHCS B MEXaX MPUINHATHOTO.

SIKIO BIAXWJIEHHS TEPEBUINYIOTh JOMYCTHUMI MEXIi, 3J1HCHIOETHCS
KopuryBaHHs. OpjHak CHo4aTky HEOOXiAHO  3’dACyBaTH  HPUUUHU
HAOMIPpHO20 6IOXU/IeHHA B1]l CTAaHIAPTIB, a CaMe:

1) nepeanicmuunicmos cmanoapmie (ix 3aBUILICHHS a00 3aHUKEHHS).
3HauHa PO3OLKHICTE MIX pe3ylbTaTaMU JISUIBHOCTI MIUIETIUX Ta
CTaHJApPTOM JIEMOTHBYE TIPAIllIBHUKIB. Y TaKuX BHUMNAaAKaX HEOOX1THO
KOpUTYBaTH caMi CTaHIapTH, a HE [IsUIbHICTh, IMOB’A3aHy 13 iX
nocsirHeHHsM.  HaliOinpmn  ckilagHOIO — OpU  [bOMY € IpoOiema
3HW>KEHHS CTaHIapTy;

2) Heooniku y Odianpvnocmi nidaeciux. Y 11bOMY BUNAAKY MEHEIXKEP
Ma€ BJATUCh JO KOPUTYBaHHA iX JISUIBHOCTI: 3MIHM  CTpaTertii,
OpraHi3alliiHOi  CTPYKTYpH, NPAKTUKKA BUHArOPOJKEHHSA, Iporpam
HABYaHHS, NIEPENPOEKTYBaHHA pOOIT, MEepEeCTaHOBKHU MpauiBHUKIB. Ille mo
MOYATKy KOPUIYIOUMX il MEHeIKep Mae oOpaTh TakKOX Xapakmep

Kopuz2yrouux ol
pucy. 181
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a) onepamueHni, CTipsMOBaH1 Ha HeralfHe BUIIPABJICHHS HACJII/IKIB,;

0) cmpameziuni, 10 YCyBalOTh NPUYMHU BUHUKHEHHS BIJIXUJIEHb.

MeHemxepaM yacTo Opakye yacy Ha CTpaTEriyHi KOPUTYBaHHS, TOMY
BOHU TMOCTIMHO “TaciaTh NOXexi~. EQeKTUBHI MeHEeIKepH, HaBIAKHU,
3’SICOBYIOTh MNPUYMHU BIAXWJICHb, OIIHIOIOTH MEpeBard ix JIKBiaIii 1
3a3/1aJierib 31MCHIOIOTh KOPUTYBaHHSI.

KoHTponbs Moxe OyTH CIIpSIMOBaHUM K HA OKPEMUN BUJ TISJIBHOCTI B
opraHizaili, Tak 1 Ha BCIO iX CYKYHHICTb. OTXke, ICHYIOTh PI3HI O3HAaKH
kiacugikailii cucteM KoHTposro (puc. 10.1).

3BOpOTHIH 3B’A30K

.Buxoau”
3 opranizamii

»Bxonu”
B Oprasizauir

Tpaunchopmauiiinmii
npouec

o o o

IMonepeaniii Morounwmii 3aKJI0YHU i
KOHTPOJIb KOHTPOJIb KOHTPOJIb

Puc. 10.1. Buou ynpaeninceko2o KoHmpo.Jiio

Bunepeoocarouuni  kommpons  3IIUCHIOETBCS O MOYATKY
TpaHC(OpMaLIHOTO TPOIIECY 1 COPsIMOBAHUN Ha SIKICTh Ta/ab0 KiJIbKICTb
yCiX  6xiOHux pecypcie 'y oprasizamito  (Qi3UYHUX, JIOJICHKHX,
iH(popMaLiitHuX, (piHAHCOBUX TOWIO), MEpPII HI)K BOHU CTaHYTh YaCTHUHOIO
opraizaifii.

Mema BULIEPEIKAIOYOTO KOHTPOJIO — 3aMO0IraHHS CHUTyallisM,
3IaTHUX 3aBJIaTH LIKOJM OpraHi3allii, a He iX JIKyBaHHSI.

Ilomounuii Konmpoabs 3AIINCHIOETbCS 0€3MOCEPEIHHO BIPOJOBXK
TpaHchopMaliiiHoro mpornecy. BIH IPYHTYeTbCSd Ha  BUMIPIOBAHHI
Gdaxkmuynux pe3yrbmamie MISIBHOCTI 1 onepamueHomy peacy8aHHi Ha
8IOXUIeHHs, 10 BUHUKAIOTh. PO3pHB y Yaci MiK BUHUKHEHHSAM BIIXUJIEHD 1

KOPUTYIOUMMU JISIMU MEHEIKEpPa € MIHIMAIIbHUM. 182
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Mema NOTOYHOTO KOHTPOJIO — 3’CYBaHHS MPUYUH BIIXWICHb, IO
00YMOBJIIO€ MO0 IIUPOKE 3aCTOCYBAHHS.

3axknwunuii  KoHmpoab  BIIOYBA€TbCA  MICHS  3aBEpIICHHS
TpaHc(hOpMaLIHOTO MpOoNECy, HOro 00 €KTOM € 6uxoou 13 OpraHi3allli.
OCHOBHUI HEJOJIIK 3aKJIFOYHOI0 KOHTPOJIIO — KOHCTATAaIllsl BIIXUJICHb, KOJIU
30UTKM HEBIABOPOTHI. OTke, €PEKTUBHICTh 3aKJIIOYHOTO KOHTPOJIIO HHMXKYa
OpOTH 1HIIMX, OJHAK JJii 0OaraTbOX BHUJIIB JISUVIBHOCTI BIH € €JUHUM
MO>KJIUBUM BUJIOM KOHTPOJIIO.

Ilini 3aKJIOYHOrO  KOHTPOJIO: OTpUMaHHA  1HpoOpMalli s
YIOCKOHAJICHHSI IUIaHYBaHHS Yy MalOyTHbOMY; M0OyJI0Ba €(QEKTUBHOI
CUCTEMH MOTHBAII].

CTBOpEHHS 1 BUKOPHUCTAHHS CUCTEM KOHTPOJIO B OpraHizailii 4acom
BUKJIMKA€ TAK 3BAaHUU OUCPYHKUIOHANbHUI egheKkm, TKUA TPU3BOAUTH J10
HaMaraHHs OiJIETINX BUTISIIATH Kpalle 32 KPUTEPIEM, 110 KOHTPOJIFOEThCH,
a00 10 MaHIMyJIIOBaHHS JAaHUMH KOHTPOJIIO.

Y  OurbmiocTi  BUMNAJAKIB ~ OCHOBHOIO  TMPUYMHOKO  TOSBHU
TUCPYHKIIIOHATLHOTO €(PEKTy € BIJCYTHICTh CHCTEMH KOMILUIEKCHHUX
MOKA3HWKIB  OINHKK  JISJIBHOCTI  MIpalliBHUKIB. SIKIIO, HampuKJIa,
KOHTPOJIIOIOTHCSL JIMILIE KIJIBKICHI pe3yibTaTh poOOTH, CIiJ OYIKYBaTH
3HW)KEHHSI SIKICHMX TapaMeTpiB, OILIHIOBaHHS JIMIIE TMPOLECy, a He
pe3yJbTaTIB JisUIbHOCTI MPU3BOAUTH JI0 IMITAIlll OYpXJIMBOI JiSJILHOCTI Ha
IIKOJTy JOCSTHEHHIO LIJIEH opraHi3aliii.

IHapamempu epexmusnoi cucmemu ronmpoaw. EdekTuBHa
CHCTeMa KOHTPOJIIO Ma€ BIJANOBIAATH TEBHOMY HaOOpy Kpumepiie, cepen
AKUX MO>XHA BU3HAUUTH:

Tounicms. Cuctema KOHTPOJIIO, KA T€HEPYE HETOUHY 1H(MOpMAILito,
OPU3BOJIUTH /10 YHPABIIHCHKUX MOMMIIOK 1 BUTpAT 3YCHJIb Ha BHUPIIICHHS
npoOJieM, IKUX B3araji He iCHy€e. TOUHICTh O3Hauae, M0 CUCTEMA KOHTPOJIIO
NOBUHHA OyTH JOCTOBIPHOIO, TAKOIO, 1110 MPOJYKYE peajbHi JaHi.

Ceocuacnicms. Haiikpaia 1iHGopmallisi Majao 4oro BapTa, SIKIIIO BOHA
HE HaJiia cBoe4acHo. ToOTO cucTeMa KOHTPOJIIO MOBMHHA BYaCHO 3a0€3-
nevyyBaTH MEHEKepa 1HPOPMAIlIEI0, CKOPOUYBATH YACOBUW 1HTEPBAIT MiXk
NOJI€I0 1 11 BIAOOpaKEHHSAM Y KOHTPOJIIOIOUUX 1HPOpMALIITHUX TOTOKAX.

Exonomiunicms. O3Havae, 10 PE3yIbTATH 3I1MCHEHHS KOHTPOJIIO
NOBHHHI OyTH OUIBIIMMHU 32 BUTPATH, MOB’A3aHI 3 HOrO BIPOBAKEHHSIM. 3
METOI0 MIHIMI3aIlii BUTPAT MEHEIKEPOB1 CJIiJI MOPiBHIOBATH (31CTABJISTH)

BUTPATH HA KOHTPOJIb 13 BUTOJIaMH, 1110 B1J HHOT'O OUYIKYIOThCHI. 123
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I'nyukicms. CucremMa KOHTPOJIO TOBHHHA OyTH “‘CPOMOYXHOIO”
BpPaxOBYBaTH 3MiHU Ta “BMITH IMPUCTOCOBYBATHUCS JI0 HUX.

3posyminicme. (CucrteMa KOHTPOJIO, SKY BaXKKO 3pO3yMITH
(YCBIAOMHUTH), MOXK€ OyTH NPUYMHOK NOMHWJIOK TNIJJIErIUX 1 HaBITh
ITHOpYBaHHSI HUMH CaMOTr'0 KOHTPOJTIO.

Oorpynmoeanicme Kpumepiie. CTaHIapTd B CHUCTEMI1 KOHTPOJIIO
MalOTh OyTH OOIpYHTOBAaHMMHU (BUBaXXE€HHWMHM). 3aBHIIECHI CTaHIApPTH
3HW)KYIOTh MOTHBALIK. BIIbIIICTh JIIOACH HE Oaxae OTpUMATH SIPIIMUK
"HEKOMIIETEHTHOCTI”, TOBOPSIYM HAYaJbHUKY, 110 BiH BHUMarae 3abararo.
CrangapTd TOBHMHHI TIJATATYBAaTH BHKOHABIIIB JO BHIIUX ITOKA3HUKIB
TISTIBHOCTI, aJie HE IGMOTUBYBATH IMPaI[IBHUKIB.

Cmpameziuna  cnpamosanicms.  MeHemkep  HE  34aTHHUM
KOHTPOJIIOBATU BCE, 110 pOOUTHCS B opraizailii. HaBiTe, sikio O 1 Mir, TO
BUTPATH HA KOHTPOJb IMepeBHIyBaJM O BUroau Big Hboro. OTxe,
MEHEIDKEpU MaloTh BUOMpATU Uil KOHTpOr0 00’ektu (cdepu), sKi €
CTpaTeriyHUMU. 3 II€i TOYKU 30pY KOHTPOJIb Ma€ KOHIICHTPYBAaTHCS: Ha
BIIXWJICHHSIX, [0 TPAaIUIAIOTbCS HaWJacTilie; Ha BIAXWJICHHSX, 10
3aBJAlOTh HAWOUIBIIOl IIKOAW; Ha (akTopax, SKi MiAJAI0ThCA BIUIUBY
MeHeKepa (SIKI MEHEKEp CIIPOMOKHUM 3MIHIOBATH, KOPUTYBATH ).

Yucnennicmv Kpumepiie. Sk MeHeIKepu, Tak 1 MiJJIETII
HAMararoThCs BUIVISIAATH KPAIIUMH 32 KPUTEPISIMHU, SIKI KOHTPOJIOIOTHCS.
SKIIO KOHTPOJb 3AINCHIOETHCS 3 BHUKOPUCTAHHSM OJHOIO €JIMHOTO
KpUTEPII0, TO 3YCWJUIS MIJIENIOro OynyTh CHpsIMOBaHI Ha HamaraHHs
BUTJISIIATH Kpallle caMe 3a IUM CTaHJapTOM.

Hiompumka kopuzyrwouux Oin. CrucTeMa KOHTPOJIIO Ma€ HE JIMIIE
CUTHAII3YBAaTH PO BIAXWICHHS, aJ€ 1 MiJKa3yBaTH, SIKi caMe KOPUTYIoUl il
MOXXHa 3alpoBaJuTH MJis1 BUIpaBlieHHS cuTyamii. Lle mgocsraerscs,
HaIPUKJIaJ, BCTAHOBJIECHHSM CTaHJAPTY TUIY “SKIIO...- TOMIL...” .

2. [HCTPYMEeHTH yIPaBJIIHCHKOI0 KOHTPOJIIO
[cHyIOTh pI3HI MIAXOAU 10 Kiacudikailii 3aco0iB YNpPaBIiHCHKOTO
KOHTpoJit0. Ha mnpakTuili BCIO CyKynHicmb IHCMPYMeHmMi6 KOHMPOJIIO
nooinAlOmMb HA MPU 2PYNU.
1HCTpYMEHTH (PIHAHCOBOTO KOHTPOJIIO;
IHCTPYMEHTH ONEPAIIHHOIO KOHTPOJIIO;
IHCTPYMEHTH KOHTPOJIIO TOBEIIHKHU MPAI[IBHUKIB B OpraHi3alli.

CkrnaioBUMU eJIeMeHTaMu hinancosozo konmponio (puc. 10.2.) e€: 184
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dbiHaHCOBMI aHa13; OI0IPKETYBaHHSI; ayIUT.

[ DiHAHCOBHH KOHTPO./1b ]
| - | .
[ ®ina”coBuii anamnis [ BroaxeTyBanus ] [ Aynur
y 4
aHaxiz pinancoBoi - BuyTpimmii ayauT

\ J

3BiTHOCTI

A | 30BHilIHII ayauT
anajiz gpinancosux

KoegiuicuTiB

aHaji3
0e330uTKOBOCTI

Puc. 10.2. Ocnoeni cknaoosi cucmemu (Pinanco8020 KOHMPOJI10

@Dinancosuii aHani3z TAKOXK MOXKHA PO3NISLAATA SK  CKIAJIHY

NiJICUCTEMY, JI€ OCHOBHUMHU IHCTPYMEHTaMH €:  aHali3 (piHAHCOBOI
3BITHOCTI ~OpTraHi3alii; aHaii3 (IHAHCOBMX KOE(ILIE€HTIB; aHal3
0€330UTKOBOCTI.

Ananiz ¢hinancoeoi 36immnocmi opzamnizauii. JIns OLiHKM Ta

KOHTPOJIIO AISTIBHOCTI OpraHizallli MHUPOKO 3aCTOCOBYIOTh Taki JOKYMEHTH
(b1HAaHCOBOI 3BITHOCTI: OaJIaHC; 3BIT PO NPUOYTKHU Ta 30UTKH; 3BIT PO PYyX
TOTiBKH.
XapakTepuCTUKa IHCTPYMEHTIB aHami3y (PiHAHCOBOI 3BITHOCTI
HaBejeHa y Ta6s. 10.2.
Tabnuia 10.2

Xapaxkmepucmuxa iHcmpymenmie ananizy )inancoeoi 36immocmi

Ha3sga
iIHCTpyMeHTy

Cdepu xkoHTpOJIIO

- IONIEPETHS OLIIHKAa MOXJIMBOCTEN OpraHizaiii BAKOHYBaTH CBOI
Amnani3 6anaHcy MOTOYH1 3000B’ I3aHHS;
- BU3HAYEHHSI 3arajbHOr0 (JIHAHCOBOI'O CTaHy OpraHi3arii

AmHaJi3 3BTy Ipo MPUOYTKH | - 3ICTaBIEHHS NMPUOYTKIB 1 30UTKIB OpraHizaii;

Ta 30UTKU - 3MiHa NPUOYTKIB 1 BUTPAT MOTOYHOTO MEPIOy MPOTH MOTEPETHIX
S - KOHTPOJIb HAJXOPKEHB TPOIIEH B OPraHizaIliio 3 yCix JpKepen Ta ix
AHaJi3 3BITY PO pyx , L
. BUILIAT 3a 3000B’s13aHHSAMHU OpraHizarlii;
TOTIBKU

- IONIepEeIH1 BUCHOBKHY 11100 PIBHSI JIIKBIIHOCTI OpraHizaiii
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Ananiz gpinancosux xoeghiuicnmie nepeciiaye Taxi Midi:

- MOPIBHSHHA TMOTOYHUX (PIHAHCOBUX PE3yNbTATIB OpraHizamii i3
MOTNEpPEeIHIMH,

- BHM3HAYCHHSA 3MIH, BCTAaHOBJICHHS TCHICHIIIN;

- IOPIBHSIHHS PE3yIbTaTIB (PIHAHCOBOT ISUIBHOCTI OAHIET PipMu 13
BIINOBITHUMU PE3yJIbTaTaMu IHIIUX (PipM ramaysi.

s IHTEepIpeTanli  pe3yibTaTiB TiSTBHOCTIL oprasizarii
BUKOPHUCTOBYIOTh  J€KUIbKa rpyn  (IHAHCOBUX  KOe(illeHTIB, 10
HaWBAXXJIUBIIIUX CEPE AKX BITHOCATD:

- Koe(ilieHTH JIKBITHOCTI;

- Koe(]ilieHTH MIaTOCITPOMOKHOCTI;

- KOeQILIEHTH NPUOYTKOBOCTI (PEHTA0EIBHOCTI).
XapakTtepucTuka QpiHaHCOBUX Koe(ilieHTIB HaBeaeHa y Tadi. 10.3.
Ananiz 6e330umroeocmi NTPOBOIUTHCA IS 3’ ICYBAHHS, IKUMHA MalOTh

OyTH 0OCSTH MPOJAXKy MPOAYKIIIl OpraHizaliii, o0 J0CATTH TPUOYTKOBOCTI.

brooircemysanna — OauH 13 OCHOBHUX 3acO0IB IUIAaHYBaHHS 1
KOHTPOJIIO 3a [ISUIBHICTIO MAPO3ALIIB B opradizamii. bromkeramu
BU3HAYAIOTHCS AK IUIAHOBI, TaK 1 ()aKTU4YHI MOKA3HUKU BUTPAT (TPOIIOBI
KOIITH, aKTUBH, CUPOBUHA 1 PECypcH, 3apo0iTHA IIaTa) CTPYKTYPHHUX
OJIMHUIIb OpTaHi3allii.

Lini ananizy euxkonanusa 0100xcemie: TOUHE BUMIPIOBAHHS J1HCHOTO
CTaHy CIIpaB; MOPIBHSIHHS PE3YJIbTATIB AISUIBHOCTI PI3HUX MiAPO3JIUIIB 1
PIBHIB yIIPaBJIIHHA 3a Pi3HI POMIKKH Yacy.

Ilepesazu  0100)cemno20 KOHmMpPOW:. TPOCTOTA  3IMCHEHHS;
MOKJIMBICTh (popMastizailii; MIMPOKE 3aTydeHHS MEHEKEpIB 10 MPOoIecy
KOHTPOJIIO.

Heooniku 0100>cemnoz0 KOHmMpoOaro: OpiEHTAIllS] TIEPEBaKHO HE Ha
pe3yibTaTh, a Ha BUTPATU; MOXIIMBICTh TIEPEBUTpPAYaHHS KOIITIB
3aIJIAHOBAHOTO OIOJIKETY.
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Taomunsg 10.3

Xapakmepucmuka pinancosux Koeghivicnmie
" '

o

s Y
Xapakmepucmura
PARINEP Cohepu .
pinancosux Piznosuou Xapakxmepucmuka
... KOHMPOJIo
Koeghiyicnmie
. N, M A
( ) . [ - uncruii odoporunii | - obesr KowTis, 10 He NOTPEDYIOTH TEPMIHOBOTO
3natnicTb opra- KaniTa NoBePHEHHS )
Koeimienm ::{32::;%':]”?:; [ - koedpiicHT MOTOYNHOT | - YACTKA KOPOTKOCTPOKOBHX 3000B'SI3aHb, SIKY Opranizamis )
- - ) ' P i JiKBiaHOCTI MOKe CILIATHTH 32 PAXYHOK peasizanii noToYHHX AKTHBIB
Aiksitnocti 3000B's3annd 32 & - s —l
HHX AKTHBIB TepMiHOBOI JikBigHOCTI | LU ¢ 34 pax) peait
JIKBITHHX AKTHBIB
L. A L M -
[ 1 1 - koepinient | - waerka 3anyuennx 3acodin y 3aranbuiii cymi akTupin )
Koediuicutn Bukopucramna | 3aboproBanocti \ opramizamii (371aTHICTh 32, Ty4aTH T01ATKOBHIT KamiTas)
njiaro- 3ATO3HYICHHX - koediuicnt cnipBin- | - yacTKa 3aTyYeHNX 3ac00iB y BIACHOMY KamiTa/i
CIPOMOKHOCTI KOLITIB HOLIEHHS 3ATY4eHHX (3naTHicTs opramizauii nopepuyTH 60pry 3a paxynox
| ) | i BJIACHHX KOIITIB BJIACHOTO KAMITATY)
r Y & P Y . n N
- koedimienT - piBeHBb NPHOYTKOBOCTI HA KOXKHY IPOIIOBY 0THHHIIO
BAJIOBOTO MPUOYTKY | obesiry mpopaky )
3natnicTh [ - koedinicut onepauiii- | - npudyTKOBicTH BHPOBNHYOT AiSILHOCTI Opranizanii )
Koethimicutn opramizauii | HOTO MPHOYTKY | (0¢3 BIUTHRY "HHHOI CHCTCMH 0TI01aTKYBAHHA) )
NpHOVTKOBOCTI ﬁ;ﬁg’;ﬂﬁ?;‘; = Koe(inicHT |- peaibHa NpHOYTKOBiCTHL opranizamnii (i3 KoMmencamnicio )
; . YHCTOTO MPHOYTKY H3HKY BKJIAJIEHHS Kanirajy
(pentabeabhocti) | pyazennii r PHOYTRY [ PH3HKY y) J
Kamniran = OKVIHICTH iHBECTHILIi I- ehekTHBHICTL YOpaBainua GiHancaMu opramizauii )
[ - okynmicTh f : . e
k ; BIIACHOTO KaniTaty npuOYTKOBICTHL BRIAZANNA KOWITIB B Aany oprafizaniio
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Ayoum — He3anmexxHa (¢opmanbHa Bepudikaiis  (3aCBITYEHHS)
(dbiHaHCOBMX 3BITIB 1 OINEpaliiiHUX BHUAIB JIsUJIBHOCTI  OpraHizaiiii.
PO3pi3HAIOTE 306HIUHIL 1| BHYMPIWHIU AYTUT.

306HiwHIL  ayOoum  TPOBOAUTHCS  30BHIIIHBOIO  HE3AJIEKHOIO
ayIUTOPCHKOIO OpraHi3alli€el0 1 CHOpPSMOBAHUI Ha mMepeBipKy (PiHAHCOBOI
3BITHOCTI.

Buympiwniu ayoum oxpiM (piHaHCOBOI MEPEBIPKU JOJATKOBO OIIHIOE
orepaliiHy MisSJIbHICTh OpraHizaiii i ompaiboBY€ peKOMEHJaIli Moao ii
yIOCKOHAJICHHS.

00086’a3K08i HANPAMKU aAYOUMOPCLKOT nepesipKu.

- 2cpowtogi Kowimu (3AUIIKA HAa paxyHKax, aHali3 Mpoueayp
yOpaBJIiHHS IPOIIOBUMH IMOTOKAMU);

- Haoxoo0xcennsn (TEpeBipKa rapaHTId CIUIaTH OOPTIB CIIOKHBAYaMH,
nepeBipka OajaHcy);

- 3anacu (TiepeBipKa MaTepiajJbHHUX 3allaciB Ha CKJIaJax, MOPiBHSIHHS
OIIIHOK 3 MOKa3HUKaMU OajlaHCy, OIliHKa (PI3UYHOTO 3HOCY);

- OCHOGHI ¢ponou (oriiaj, OlliHKa 3HOCY, BU3HAYEHHS aJ€KBATHOCTI
CTpaxyBaHH);

- Kpeodumu (aHaJli3 KPEAUTHUX yroJl, y3arajJbHEHHS 3000B’s3aHb);

- 00x00u i eumpamu (OIIHKA TX PO3MOJALTY 3a TEPMiHAMHM, JOPEUHOCTI,

CyM).
3. KoHTpoJIb MOBEeAiHKY NMPALiBHUKIB B OpPraHizauii

@DI1HAHCOBUM  KOHTPOJIb  JIO3BOJISIE  €(PEKTHMBHO  KOHTPOJIIOBATH
BUKOpUCTaHHS (piHAHCOBUX Ta (P13nyHUX pecypciB oprauizauii. [Ipote ioro
MO>KJIMBOCTI 110JI0 KOHTPOJIIO MOBEIIHKY MPAlIBHUKIB B OpraHizalii CyTTeBO
OOMEKEHI.

KoHTponb NOBEAIHKM TMpalliBHUKIB B OpraHizailii, MOJEIb SKOTrO
npejacTasieHa Ha puc. 10.3, mae cBoi crienuivuHi 0COOIUBOCTI.

CkrazioBi estemenmu TPOIIECY KOHTPOJIIO TMOBEIIHKHU MPAIiBHUKIB B
oprasizarii:

1. Cmanoapmu oianvnocmi npauyienukie. bynb-ska poOoTa, SKY
HAJIKUTh BHKOHATM B OpraHizailli, OMUCYE€ThCS 3a JONOMOIOI TEBHHUX
CTaHJapTIB. 3aBJAaHHS MOJISITAE B TOMY, 11100 TOSICHUTH, 110 CaME OYiKY€ThCS
B1J1 HOTO IISUIBHOCTI.
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2. Bumiprosanna peanvnozo euxkonanusa. Y TpolECl BUMIPIOBaHHS
pEalbHOTO BUKOHAHHS TMPUHIMIIOBO BaXJIMBUM € TPAaBUIBHUM BHOIp
B1/INIOBIJTHOT'O METOAY OLIIHKM BUKOHAHHSI.

CrangapTi TinasHOCTI
HpaBUiBHHKA

!

MMopiBnsnus

!

~ "

e BumipoBanns
— s
peajabHOro

—— BHKOHNAHIH

I

Henpamuii konmpons:
- ceneKuia Kaopie;

Bunazopoodxcenna
nosedinKu

Yu gocarayro
craniapry?

Yu 3parni
npaniBHHKH
JOCATTH
crangapry?

Hucyunni-
HAPHU
8HIUE

UYn Buyepnani
MOTHBOCTI
MOTHBAII?

- opeanizayiiina Kyasmypa; Hiosuwyennsn Hidcunennn
- hopmanizayin; Keanighikayir Momueauii
- mpeninz HAXOM HAGUAHHA

Puc. 10.3. Mooens npouecy KOHmpo.Jit0 n08ediHKU NPAUIGHUKIE 8
opzanizauii
Bupizustote mpu ocnHosmux nioxodu 10 OIIHKU JiSTIBHOCTI
BUKOHABI[IB B OpraHi3arlii:
- OLIIHKA 32 a0COIIOTHUMU CTaHAapTaMu;
- OLIIHKA 32 BIJITHOCHUMHM CTaHJapTaMH;
- OL[IHKA 32 KPUTEPIEM CTYIICHS HTOCATHEHHS L1JIEH AISTIbHOCTI.
Ouyinka 3a abconomuHumMu cmanoapmamu 3IIACHIOETHCS IIIIXOM
NOPIBHAHHS OTPUMAHUX MPAI[IBHUKOM PEAIbHUX PE3YNbTATIB 13 3a31aJIET1Ib
BU3HAUCHUM TI€BHUM  KUIbKICHUM  TIOKa3HUKOM  (cTaHgapTom). 3a
BUKOPUCTAHHSIM a0COIIOTHUX CTAHAAPTIB AISTILHOCTI MEHEIKEP MOXKE HITKO
BU3HAUUTH CTYIIHb BIJMOBIIHOCTI  TMOBEIIHKM JAHOrO  IpalliBHUKA
BU3HAUYCHOMY KPHUTEPIIO.
Ouinka 3a @iOHOCHUMU cmaHOapmamu TOJATa€ Yy TOPIBHSHHI
JUSJIBHOCTI OJIHOTO TIpalliBHUKA 13 Pe3yjbTaTaMu JisIbHOCTI iHIIOro. Buko-
PUCTaHHS BITHOCHUX CTaHAAPTIB JO3BOJISIE YITKO paHKYBaTH IPAI[IBHUKIB.
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[Ipu uboMy 1€XTO Ma€e OyTH Kpalium, a IEXTO — TIPIINM.

Akimo oprasizaiisi BHKOPUCTOBYE MPOLEC YIPABIIHHA 3a LUISIMU
(MBO), o1iHKy JisIbHOCTI TIPAI[IBHUKIB Kpallle 3/11MCHIOBATH 3a KpUmepiem
CHyneHs 00CACHEeHHA Uineul.

Ha mnpakTtuili pexkoMeHAyeTbCcsi KOMOIHYBAaTH MiAXOAW JO OLIHKH
BUKOHAHHS, 1100 3MEHIIUTU HEIOJIKM KOXXHOTO 3 HUX. MeHekep Moxke
CIIOYATKy PO3CTAaBUTH MIJJIEIVIMX 3a CTYNEHEM JOCATHEHHS aOCOJIOTHOTO
CTaHJAPTy 1 Jaji BU3HAYUTH HAUKpAIIUX, CEPEHIX 1 TIpIIUX 32 BIAHOCHUMU
crtanaaptamu. Lle ocoOMMBO qomomMarae MeHeKEpaM, OLIIHKU SIKUX OyBarOTh
HaJ[3BUYAHO P13KMMHU a00, HABMAKH, MOOJIaKJIUBUMH.

SIKII0 OIlIHKa AiSTTbHOCTI BUKOPHUCTOBYETHCS SIK MEXaHI3M KOHTPOJIIO,
3BOPOTHIN 3B’SI30K (IMOBIJIOMJICHHS TMPAILIBHUKOBI MPO PE3YJbTATH OLIHKU
HOTro AISJIBHOCTI) € CYTTEBO BAKJIMBUM €JIEMEHTOM KOHTPOJIIO MOBEIIHKU
(mpoOJieMa — MOBiOMJIEHHSI PO MOTaHO BUKOHAHY POOOTY).

3. Ipamuii ynpaenincekuit KOHmMpOJb HOBEOIHKU NPAUIGHUKIE 6
opzanizauit.

Cknadogumu  TPSIMOTO  YIPABIIHCHKOTO  KOHTPOJIO  MOBEIIHKU
MpaliBHUKIB €: BUHArOPOKEHHSI; MiJABUILCHHS KBamidiKaiii MiajIeraux;
M1JICUJICHHSI MOTHUBALII1; JUCUUILUTIHAPHUM BILJIUB.

Bunazopooswcenna. Skimio NOBEAIHKAa  MIJUIETJIONO  BIJATMOBIJAE
BCTAaHOBJICHUM CTaHJapTaM ab0 MEPEBUILYE iX, MEHEIXKEP Ma€ MO3UTHUBHO
Ha Hei pearyBaTM Ta TMIJICWIIOBATA NUIIXOM BHHAroOpokeHHs. Sk
IHCTpYMEHT BUHAropoOJKEHHS Ha MPaKTHIll HA4YacTillle BUKOPUCTOBYETHCS
3apo0iTHa TIaTa. [HCTpyMEHTaMH BHHAropoJKEHHS MOXKYTh TaKOX
BUCTYMaTH: T[OXBaja; MIJABUILCHHS Yy TI0Caji; CHEIlialibHi BUHAropoau
(mpemisi, miabry); HaAaHHs 0axaHoro poOOYOro 3aBJAaHHS;, CHMBOJIM CTATyCy
TOIIIO.

3a cuTyallli HeaJieKBaTHOCTI 31I0HOCTEN MEHeKep Mae MmiaiopaTu abo
CKOPUTYBATH HPOpamy nioeuuieHHA Keaaighikayii 1Jis1 TaHOTO TpalliBHUKA.

SIK110 mpalliBHUK 3[aTHUH TpaloBaTH e(PEKTUBHIIIE, ajie¢ HE MPAaIIoE,
pO0JIEMOIO CTAE MOMUBANIA.

SKmo MoTHuBaIliliHI ME€XaHI3MH HE JIONOMAararoTh, MEHEIKEpP BXKHBAE
JTUCHUIUIIHAPHUX 3aXO0/IIB.

Jlucuunninapuuii npoyec BKI0OYAE€ YOTUPH MOCIIIOBHUX KPOKU: YCHE
MOMNEPE/KEHHS; THMChbMOBE IONEPEKCHHS, TUMYacOBE MPU3YITUHECHHS
TUSUTBHOCTI; 3BIJIBHEHHS 3 POOOTH.
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4. Henpamuit ynpaeniHCbKuil KOHMpPOJb NOBEOIHKU NPAUIGHUKIE 6
op2aHizayii (3aMIHHUKU NPAMO20 YRPABITHCOKO20 KOHMPOJI). Y TIPaKTHUIll
YIPABIIHCHKOI [ISJIBHOCTI YacTO BHHUKAKOTH CHUTYyaIllll, 32 SKUX OPSIMUA
YIPABIIHCHKUNA KOHTPOJIb JIOMOBHIOETHCSA IHIIUMH 3aC00aMU, TaK 3BaHUMU
3aMIHHUKaMU MPSMOTrO YIPaBIIHCHKOTO KOHTPOJIIO MOBEAIHKU MPALliBHUKIB,
10 SKHX, 30KpeMa, HaliexaTb: e(QEeKTHUBHA cenekuid (miadip Kaapis);
BUKOPHUCTAHHS  (EeHOMEHa OpraHi3auiiiHoi  KynbTypH; (opmamizaiis
npoLeaypy IpuiioMy Ha poOOTY; HaBUaHHS MPALIBHUKIB (TPEHIHT).

Bci BOHM 3MEHIIYIOTh MMOBIPHICTH TOTO, 10 (DaKTUYHI pe3yJbTaTH
JUSUTBHOCTI MIAJIETINX OyIyTh HUJKUYMMHU 3a CTaHJIapTH.

3anuTaHHA AJ8 CAMOKOHTPOJII0

1. o Ttake koHTpoJIb? SIKe Miclie BiH 3aliMa€ B MPOLIEC] YIPABIIIHHS?

2. SIk KOHTpOJIb NOB A3aHUM 3 PYHKIISIMU IUIAaHYBAaHHS, OpraHi3alii Ta
KEpyBaHHs?

3. 3 AKUX eTaliB CKJIQJA€ThCA MPOLEC KOHTPOIHO? Y YoMy 3MICT
KOXKHOTO eTay?

4. OxapakTepu3yruTe MOAECIb MPOLECY KOHTPOIIIO.

5. Sk MoxHa KJ1acu(piKyBaTH IPOLIECH KOHTPOJIIO B OpraHizarii?

6. 3 KO METOW 3IIWCHIOEThCS MOMNEpPEeAHid, MOTOYHUM Ta
3aKJIFOYHUA KOHTPOJIb?

7. SIki BUMOTM CTaBIATBCA J0 €(OEKTUBHOI CHUCTEMH KOHTPOJIO?
[TosicHITb.

8. YoMy mpaiiBHUKHA OpraHi3aliii YUHATh OMip KOHTPOJIO?

9. ki ICHYIOTh METO/IY MOJI0JaHHSI OTIOPY KOHTPOJIO?

10. Ik Bu posymiere kateropiro “AMCOyHKIIOHAIbHUN  €QeKT
CHUCTEMH KOHTPOJIIO ?

11. ki Bu 3HaeTe TMOM yIIPaBIIHCHKOTO KOHTPOJIIO?

12. 3 sSKMX OCHOBHHUX €JIEMEHTIB CKJIAJA€ThCsl cUCTeMa (PiHAaHCOBOTO
KOHTPOJIIO AiSITIbHOCTI OpraHi3anii?
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13. o Take OroKeT? SAKi TUIIH OFOKETIB ICHYIOTH?

14. Sk 3M1CHIOETHCS MPOLIEC CKIaJaHHs Or0IKETY?

15. YV 4yomy mepeBaru Ta HEHOJIKU OIOKETYBaHHS K 1HCTPYMEHTY
(h1HAHCOBOT'O KOHTPOJIIO?

16. ki ocHOBHI JOKyMEHTH (hiHAHCOBOI 3BITHOCTI Bu 3Haere? 3 siKOMO
METOI0 BOHU BUKOPUCTOBYIOTHCS B Mpolieci (hiHaHCOBOTO KOHTPOJIIO?

17. Sxi uun mepeciiayloTh PO3PAXyHKH CTAaHAAPTHUX (HIHAHCOBUX
Koe(DIIieHTIB?

18. Y uwomy Bu Oauute npakTUyHy WIHHICTE MNOOYAOBH Trpadika
0€330UTKOBOCTI?

19. 1151 4oro 3A1MCHIOETHCS OnepaiiHuid KOHTPOJIb?

20. V skux cdepax 3aCTOCOBYETHCS ONEpaIliiHUN KOHTPOJIb?

21. Slxi metonm omepaiiifHoro KoHTpoiito Bu 3Haere? Y domy ix

CYTHICTB?

22.11lo Bu posymiere mijg KOHTPOJEM IIOBEAIHKM TNpaIliBHUKIB B
oprasizaiii?

23.3 4KUX eTamiB CKJIQJA€ThCAd MOJIEb KOHTPOJIIO TOBEIIHKH
IpaliBHUKIB?

24. YoMy MEHEIKE€pU MarOTh BUKOPUCTOBYBATH K aOCOJIIOTHI, TakK i
BIJIHOCHI CTaH/IAPTH Y HPOLIECT KOHTPOJIIO MOBEIIHKU MPaIlIBHUKIB?

25. dki ICHYIOTh 1HCTPYMEHTH MPSIMOr0 YIPaBIIHCHKOTO KOHTPOJIIO
MOBEIIHKY MPAI[iBHUKIB?

26. YuM Ta gK MOXHA 3aMIHUTH NPSIMHUN YOPaBIIHCBKUH KOHTPOJIb
MOBEIIHKH MPAI[iIBHUKIB?

27. Ha skoMy 3 eramiB NpoUECY KOHTPOJIO HaWyacTilie poOsiThCs
noMuiku? Yomy?

28. MeHemkep HE MOXKE KOHTPOJIIOBATA aOCOJIOTHO BCl1 MPOIIECH B
opraHizauii. Ha 4oMy MNOBMHHO IpPYHTYBaTHCs pIlIEHHS W00 BUOOpY
000B A3KOBUX 00 €KTIB KOHTPOJIIO?

29. “KoHTponb — 1€ HeOoOXiJHa CKJaJoBa IIOJECHHOI MIisSJIbHOCTI
MeHekepa”. Uu nmoromxkyerecs Bu 3 num tBepikeHHAM? [10sICHITS.

187

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

TEMA 11. JlinepcTBo i Baaga

3micm
1. Ilonammsa i cymuicms nidepcmea
2. Ilosedinkoesi meopii nidepcmea
3. Cumyauiiitni meopii 1ioepcmea

1. IToHATTH I CYTHICTBH JigepcTBa

Y  KOXHIM  opraHizamii = 3MIMCHIOETBCS ~ TOPU3OHTAJIBHUN  Ta
BEPTUKAIbHUN TMOAUI Tpali, B MPOLECI SIKOrO MEHEIKEPU OTPUMYIOTh
MOBHOBA)XCHHs, TOOTO IpaBO BIUIMBAaTH HA TMOBEIIHKY MiAJICTIUX IS
3a0e3MeueHHs 1JIeH AisIbHOCTI opraHizaii. HasBHICTH MpaBa BIUIMBATH Ha
TUSUTBHICTD MIJJIETNIMX € HEOOX1THOI IMEePEeyMOBOIO KEPYBaHHS, ajie IIIe HE
rapaHTye e(peKTUBHOCTI TAKOTO BIUIMBY. ICHYIOTH pi3HI clocoOu peanizarlii
TaKOTO TMpaBa: BIJ JKOPCTKOTO aBTOKPATUYHOTO JO HAMMEHIIIOIro
(J110epaabHOr0) BTPYYAHHS B JISTIbHICTD MiJICTIIHX.

KoxkHuii 3 1mux cnoco0iB Mae NpaBO Ha ICHYBAaHHA 1 IIUPOKO
BUKOPUCTOBYETHCS Ha TMpakTuill. BuOpaTh y KOXHOMY KOHKPETHOMY
BUMAJKY KpalllMi 3 HUX, TP YOMY TakK, a0u 3a0€3MeUnTH 3]aTHICTh YNHUTH
BIUIMB HAa OKpeMI 0COOM Ta TPyNH B MPOLEC] CIPSAMYBAHHS 1X JIsJIBHOCTI Ha
Halie(eKTUBHIIIIE JOCATHEHHS IIJICH OpraHi3allii € OJJHUM 13 HalBaXKJIMBIILIUX
3aBJlaHb MEHEKEpA.

CrpaBxHiX KEpIBHUKIB BiIpI3HSI€ HAsBHICTh CHEUU(PIYHOI BIACTUBOCTI
— 3JIaTHICTh MiAIOpaTH JJIsI KOXKHOI KOHKPETHOI CHUTYyaIllll IIOHAMKpaIuii
MEXaHi3M BIUIMBY Ha MiJIETJIMX, 3/IaTHICTh A0 e(PEeKTUBHOrO JiaepcTra. s
PO3yMIHHSI CYyTHOCTI JIIJIEPCTBA BAXJIMBO CIIOYATKY pO310paTH Takl KaTeropii:
MMOBHOBAYKCHHSI; BIUIUB; BJIaJIa.

llosnosasicenns SIBIAIOTH C00010 (HOPMAJIbHO CAHKIIOHOBaHE IPaBO
BIUIMBATU HAa TOBEIAIHKY MIJIETNINX. Bnaue — 1€ Taka IMOBEAIHKA OHIET
0oco0H, sika BHOCUTH 3MIHU B TMOBEJIHKY 1HIIOI. 3 TOYKH 30pY YNPABIIHHSA
BOKJIMBUM € HE BIUIMB B3araii, a TaKUil BIUIUB, SIKUH 3a0e31euye JOCATHEHHS
nuIed oprasizaiii. MoXIuBICTh BIUIMBATH HA TOBEAIHKY I1HIIMX JIOJIECH 1
HA3UBAETHCA 81A0010.

YuM BiApi3HAIOTHCSA KaTeropii “moBHOBakeHHs 1 “Brnanga”? Briana
JIMIIIE YaCTKOBO BU3HAYAETHCS MOBHOBAKEHHSMHU, BOHA BU3HAYAETHCS HE
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CTIJIbKM piBHEM (POPMaJIbHMX MOBHOBAXKEHb KEPIBHUKA, CKIJIBKU CTYIEHEM
3aJIEXKHOCTI M1JIETJIONO.

JlizepcTBO — 1€ CKIaaHa KaTeropis, IS 3°SCyBaHHSI OPHUPOOU SKOI Ba)KJIMBO CIOYATK
y

99 ¢C 99 ¢ 2 ¢

po310paTy MOHATTS “BIUIMB”, “Biaaa”, “3aJIeKHICTh”, “TIOBHOBOKCHHS

BrnnuB — ne Ttaka moBeniHKa OJiHIET 0coOM 4M Tpymnu 0ci0, siKa BHOCHUTH 3MIHM B
MOBEAIHKY, BIJUYTTS, CTOCYHKH IHIIUX JIFOJeH. 3 TOUKU 30py YIPaBIIIHHS BaXKJIUBUM € HE
BILIMB B3araii, a TaKuil BIUIMB, KUl 3a0e31euye JOCSITHEeHHS 1iel opraHizarii

Brnana — 1ie 34aTHICT BIUIMBATH Ha NOBEAIHKY THIINX JIFOJIEH.

Jlyig yCB1IAOMIIEHHS! KOHLIETILIT Baid MPUHIMIIOBO BaXKJIMBUM € PO3YMIHHS TOTO, I110:
BJIaJia — 1€ ABOCTOPOHHIN MPOIIeC B3aeMOII1 JItoAeii. BoHa BUHHMKa€e BUKIIFOYHO B TIPOIIEC]
B3a€MOBITHOCHH JIIOZIEH B OpraHi3auii;

MDK THM, XTO 3aCTOCOBYE BIIaay, 1 THM, JIO KOTO BOHa 3aCTOCOBYETHCS, ICHYE
B3a€MO3AJICKHICTh, TOOTO BIJIATy 3aCTOCOBYIOTH SIK HAYaJIbHWKH, TaK 1 MIJIETII.
3anexHICTh — 1€ CUTYyallisl, 3a SIKO1 BUKOHABELlb 3MYILEHUN AIATHU TakK, sIK TOro Oaxkae
KEpIBHUK;

BJIaJia — 1€ MOTEHLIall, SIKHH Ma€ TOH, XTO ii 3aCTOCOBYe, TOOTO BOHA ICHY€E HE TUIbKU
TOJI, KOJIM 3aCTOCOBYETHCSI;

BJIa/1a — 1€ B3a€EMOBIAHOCHHHU, SIK1 3MIHIOIOTBCS Y Yaci 3aJIEXKHO B1Jl KOHKPETHOT CUTYalIlii,
TOOTO 0OCATH BJIaJ1 HIKOJIN HE OyBatOTh HE3MIHHUMU

3aJiexHO Bl OCHOBU BUHUKHEHHS JDKEPEIT BJIaJU PO3PI3HAIOTH!

1 1

3aKOHHY (JIETITUMHY) BIIaTy — 0COOMCTY BJIaNly — 1€ BJIaJIa, SIKa BAHUKAE
BUILJIUBAE 13 CTATyCy KEpPIBHUKA, HOTO 3aBJSKHU NPUBAOIMBOCTI 0COOUCTOCTI
odiuiitoi nocaau. Ilocanosi iHauB1Aa (mpodecioHaizM, THYUKICTb,
MTOBHOBAKEHHS — 11€ (pOopMasIbHO HII[IaTUBHICTb, YECHICTH TOLIO)

CaHKIIIOHOBAaHE OpraHi3aIli€lo mpaBo
BIUIMBATH HA MOBEAIHKY IMIJIETIINX

I I

JlinepcTBO — 1€ crienu(iyHUN TN YIPaBIIHCHKOI B3a€EMO/II1, IKHI XapaKTepu3ye
3/IaTHICTb OJHI€T 0coOu (Jifepa) epeKTUBHO NOEAHYBATHU (CHOIY4YaTH) 3aJI€KHO Bij
KOHKpETHOI cUTYyalii, pi3Hi JpKepesia Biaau Ui BIUIMBY Ha IHILY 0co0y abo rpyiy Jitoaen
(OCH1I0BHUKIB) 3 METOIO CIIPSIMYBaHHS iX IISUIbHOCTI HAa IOCSATHEHHS CIUIbHUX I[UIEH

3 HaBEJIEHOTO BU3HAYCHHS BUILJIMBAE, IO JIEPCTBO € (QYHKIIIEIO:
aigepa;

IOCJIIIOBHUKIB;

CUTYAIIMHUX 3MIHHHUX

Puc. 11.1. Cymnicme i 63a€mo036’°a3ku kamezopiu “enaug”, “enaoa’,

“nioepcmeo”
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3aJIe’KHO Bl OCHOBH ITOXOKEHHS JIHKEDESIA BJIAAX BCIO 1X CYKVIIHICTH MOIUISIOTEH HA 1Bl TPVIU:

U U

1. I'pyma mxepen Bnaau, sKi MOXOASTH Bil 2. 'pyma mxepen BIaau, siKi BAHUKAIOTh 3aBJISKH
oprasi3aliifHOi OCHOBH BJIAJIU: OCOOUCTHUM SIKOCTSIM JIIEpa:

Tpamuiiiina Bilaga — BUKOHABEIb BU3HAE, IO ExcniepTHa Biajia — BUKOHABELb BU3HAE, 110 TOM,

::> TOW, XTO BIUIMBAaE, Ma€ TMPaABO BiIaBaTH ::> XTO BILIMBAE, BOJIOJIIE HEJOCSHIKHUMU JJISI HHOTO
HaKa3® 1 Horo 000B’SI30K — MITKOPATUCS CIeIiaJIbHUMHM 3HAHHSIMHM, HAaBUYKaMU, BMIHHSIMH,
JOCBIZIOM

Bﬂaﬂa BI/IHaFOpOIDKeHHSI — BUKOHAaBCIb BU3HAE,
::> 0 TOM XTO BIIMBAa€E, Ma€ MOXJIMBICTD
3aJJ0BOJIHATH HOT0 NOTpeOH |::>

ETanonna Biaja (Biaga npukiamy, Xxapusma) —
XapaKTEePUCTUKHN a00 0COOUCTI SIKOCT1 TOTO, XTO
BIUIMBAE, € TAKMMU NPUBAOTUBUMH JUTSI BUKOHABIIS,
110 BiH HAMaraeThcs OyTH CXO0XKHUM Ha Jiaepa

Bitaga npumyiyBaHHs — BUKOHABELb BU3HAE,
::> 110 TOH XTO BIUIMBAE, MAE MOXKITBICTh
IOKapaTH Tak, 0 3aBaJUTh 3aJJ0BOJICHHIO ::> Brnana indopmariii — MOXKIUBICT TOCTYITY 70
fioro notped noTpiOHOT, BaxkIMBOI iH(pOpMaIIii i BMIHHS
BUKOPHUCTOBYBATH 11 JUIsl BIUIMBY HA BUKOHABIIIB

Brnana Hang pecypcaMu — mpaBo KOHTPOJIOBATH,
::> PETYIIIOBATH 1 PO3MOIUIATA 0OMEKEH1 ::>
oprauizailiitai pecypcu

2.4. Bnana 3B 3KIB — CIIPUAHSATTS TIJICTIIAMHA
ICHYBaHHS 3B’3KiB K€PIBHUKA 3 BILTABOBUMHU
oco0am¥ sIK B OpraHizairii, Tax i3a ii Mexxamu

Puc. 11.2. Knacugikauia oxcepen é1aou 6 opzanizauii
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3a pe3yabTaTaMy YHUCIEHHHUX JOCIIJKEHb TEOpil 0COOMCTHX SKOCTeH Oyl BUAUIEHI Takl SKOCTI 1 pUCH
XapakTepy, skl HalyacTille TIeMOHCTPYBaJIU €(PEKTUBHI JiAepH:

[nTenexryanbHi 3410HOCTI

L

Pucu xapaktepy ocobucTocTi

Ha6yTi BMiHHS

L

L

PO3yM 1 JIOTiKa
MMOMIPKOBAHICTh
MIPOHUKJIUBICTh
OPUTIHATBHICTh
KOHIIETITYaJIbHICTh
OCBIYEHICTh

3HAHHS CIIPaBU
MOBHA PO3BHHEHICTh
JOTUTJIUBICTD
IHTYITUBHICTB

IHII[1aTUBHICTH
THYYKIiCTh

MMAJIBHICTh

TBOPYICTh

YEeCHICTh

[UTICHICTh 0COOMCTOCTI
CMUINUBICTh
CaMOBIIEBHEHICTh
BPIBHOBaXXCHICTh
HE3JIeKHICTh
aMOIIIHHICT

noTpeda y TOCATHEHHSX
HAIOoJIETJIUBICTh, YIIEPTICTh
EHEepriiHICTh
npane3/1IaTHICTh
arpecUBHICTH
000B’SI3KOBICTh

BMIHHS OTPUMATH MiATPUMKY
BMIHHS KOOTIEPYBATHCS

BMIHHSI 3aBOIOBATH NOMYJISPHICTS 1
MIPECTIK

TaKT i AUIUIOMATHYHICTh

BMIHHS pUIIMaTH Ha cebe PU3HK i
BIJIIOBIIAIBHICTE

BMIHHS OpPTraHi30BYBaTH

BMIHHSI IEPEKOHYBATH

BMIHHSI 3MiHIOBaTH cebe

BMIHHS OyTH HaTIHHUM

BMIHHSI JKapTyBaTH 1 pO3yMITH
ryMop

BMIHHS pO30HpaTHCS B JIIOJSX

Puc. 11. 3. Axocmi ma pucu xapaxmepy ephexmusHux nioepie
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B ocHOBy Teopii ocoOMCTUX SIKOCTEW Jijepa MOKIAAeHO 1/1et0, 1[0 BCl
Kpauli JiIepu MarOTh CYKYIHICTb MEBHUX, HE3MIHHUX Yy 4Yacl 0COOMCTUX
SIKOCTEH, SIK1 BIIPI3HAIOTH iX B HE JiAepiB (JIiAepaMu HaApOJKYIOThCS, a
He cTatoTh). DoKyc MOCIIKEHHS — XTO Takl e()eKTUBHI JIiiepu

OcHOBHI 3aBJIaHHS T€OP1i OCOOUCTUX AKOCTEH:
BU3HAUYEHHS  MEBHOro HAOOpy OCOOMCTHX  SIKOCTEH,  SIKl
|:‘> 3a0e31euyoTh €(pEeKTUBHE JI1JEPCTBO;

BU3HAYEHHS CHOCOOIB BHUMIPIOBaHHS TaKUX fAKOCcTed 1 iX
BUKOPUCTAHHS sl BUSIBJICHHS JI1/1€piB

OCHOBHI pe3yJIbTaTU JOCIIIKEHb:

chopmoBaHUii "JOBruil CIUCOK" 0COOUCTUX SIKOCTEH €(EeKTUBHOTO
Jifepa, Kl PIIKO KOJM TMEPEeTUHAIOTHCS B JOCHIIKEHHSIX PI3HUX
aBTOPIB;

nepeik OakaHMX OCOOMCTUX SIKOCTEM CHPHUHMAEThCS 3 TO3UINN
|::> MIPAKTUKU K HEJIOCSHKHUMN 171ealT;

BU3HAYUTH (OIL[IHUTH) 3HAYYIIICTh BUJUICHHUX OCOOMCTHX SKOCTEH
Jiiepa NpakTUYHO HEMOXKIUBO;

OJIMH 1 TOM caMuil Jijiep JEMOHCTPYBAB y PI3HUX CUTYalisIX pi3Hi
(4acTo MpOTHIIEKH1) OCOOUCTI SIKOCTI;

He OyJI0 JOBEIEHO JOCTaTHBOI KOpemslii MK BUIUICHUMU
OCOOUCTUMHU SKOCTSMHU 1 €(PEKTUBHUM JI1JIEPCTBOM

BucHoBKH:

JIEPCTBO y CBOill OCHOBI CIIUPAETHCS HA OCOOMCTI SIKOCTI Jiziepa;
JIOJIUHA CTa€ €(PEKTUBHUM JIIEPOM HE TUIBKH 3aBISKH HassBHOCTI
MEeBHOT CYKYITHOCT1 OCOOUCTHX SIKOCTEH;

TEeOpist OCOOMCTUX SKOCTEM HE TpHHECc]Ia KOPUCTI IS MPAKTUKH,
I::> aje:

1HII1FOBaJIa PO3BUTOK I1HIKUX KOHIIETIIIN J1epCTBAa;

3QIMIIAETHCS  CTPUMYIOYUM  3aCO00M  CTOCOBHO  IEPEOIIHKHU
MOBEIIHKOBUX 1 CUTYallIMHUX MiIXO1B JI0 JIiIepCTBa

Puc. 11.4. 3azanvna xapakmepucmuxka meopii ocooucmux
AKocmeil aidepa
[ToBHOBa)XEHHSI HAJAIOTh KEPIBHUKOBI BJAMy HajA MiJICTIMMU.

Hanpukian, miajieriai 3aiexaTh BiJl KEpIBHUKA y TaKUX IUTAHHSAX SIK:
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M1JBUILICHHS 3apOOITHOI TJIaTH; MPOCYBAHHS MO CIY»KO01; poOOUl 3aBAAHHS
TOILIO.

[Ipote 1 mianerii MarwTh Biagy HajJ KepIBHUKOM. BiH, 30kpema,
3aJIeKUTh BIJl HUX Y TUTAHHSIX:

- OTPUMAaHHS HEOOX1HOT AJIs MPUUHATTS pillieHb 1H(OopMallii;

- BCTAHOBJICHHA HE(OPMaJIbHUX KOHTAKTIB 3 POOITHHUKAMH 1HIIHX
1JIPO3/ILTIB;

- 31MCHEHHS BIUIMBIB, SIK1 MiJJIETJl MOXXYTh UMHUTH Ha CBOIX KOJIET
TOILIO.

OTxe, BUKOPUCTAHHA KEPIBHUKOM CBO€I BIaJUd y MOBHOMY 0O0Cs3i
MOXX€ NPUMYCUTH MUIICNVIMX MOPOJEMOHCTPYBaTH CcBowO Biaxy. Lle,
OesrepeuHo, Oyne BIUIMBAaTH Ha PIBEHb JOCSATHEHHs IJIeH opraHizaiiii.
ToMy po3yMHMIT KEPIBHUK HaMaraeTbcs MIATPUMYBATH TaK 3BaHUM “‘OanaHC
BIaau”’. BUauiaoTh Taki ocHOBHI (hopmu Biaau (puc. 11.5.).

| OcHoBHi (hopmu BJaaaN
Baaja, sika 6a3yeTbcsi HA NPUMYIIEHHI — BUKOHABELb BIPUTb,

— > . .
IO TOM, XTO Mae€ BIUIMB, Ma€ MOXKJIMBICTH IOKAPATH TaK, IO 3aBaJUTh
BJIOBOJICHHIO JKUTTEBUX NOTPEO BUKOHABIIS

- 5 Biana, sika 0a3yeTbesi HA BMHATOPO/i — BUKOHABEUb BIPHTH,
IO TOM, XTO Ma€ BIUIMB, MAa€ MOXKJIMBICTb 33J0BOJIEHMTH HOTO JKUTTEBI
noTpedun

ExcnepTHa BJajJa — BUKOHABEIb BIPUTH, IO TOW, XTO MaeE
> | BIUIMB, BOJIOIIE CIIELiaTbHUMHU 3HAHHAMH, SKi 103BOJIAIOTH 33]JOBOJIbHUTH
MOTpeOr BUKOHABIIA

EtrajonHa Bjaajaa (BJaja NPUKJIALAY) — XapaKTEPUCTUKH abo0
BJIACTUBOCTI TOTO, XTO Ma€ BIUIMB, HACTUIBKA TPUBAOIUBI IS
BHKOHABIIS, 1[0 BIH X04Ye OYTH CXOXXUM Ha TOTO, XTO BIJIUBAE

- 5 Tpaauuiiina BJjajga — BUKOHABEIb BIPUTh, IIO TOM, XTO Mae
BILIMB, Ma€ MPaBo BiJaBaTH HaKa3u 1 Horo 000B”S30K — BUKOHYBATH iX

OcHOBHI (HOPMH BILIUBY

IlepexoHaHHs — eeKTUBHA Mepeada CBOET TOUKU 30DYy.
ba3yetbcst Ha Biaal MpuKIIay 4d BiaJl €KCIEpTa, ajle BIAPI3HAETHCA
THM, 1110 BUKOHABEI[b MIOBHICTIO PO3YMIE, 1110 BIH pOOUTH 1 HABIIIO

BniuB 4yepes y4acTb — MEHEKED 3allyda€ MiUIErI0ro 10
INPUMHSATTS PIlLIEHb 1 CHpUsi€ BUIbHOMY OOMIHY 1H(OpMaIii€ro

Puc. 11.5. Ocnoeni ghopmu eénaou ma ennugy
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3MiHM y cepeaoBullll (yHKI[IOHYBaHHA OpraHizaiii (30kpema, y piBHI
OCBITU KEpiBHHUKA 1 NIJIErIuX, i1X (PIHAHCOBOMY CTaHi) 3MEHIIYIOTh
MOXKJIMBOCT1 BIUIMBY Ha MIJJIEMNIMX 3a JOMOMOTOK TpaaulliiiHux GopMm
Biaau. BuHukae norpeba mykaty NUISXHA CHIBPOOITHUIITBA 3 MiAJIETJIMMU,
abu MaTH MOXJIMBICTh BILUIUBATH HA HUX.

OCHOBHUMM 3aC00aMU TAaKOTO BIUIMBY € NMEPEKOHAHHS 1 3ay4YE€HHS 10
y4acri.

Ilepexonanns TPYHTYETHCS Ha BIIaJll MPUKJIaAy Ta BiaJl €KCIepTa, aje
BIIPI3HAETHCA BIJI HUX THUM, III0 BUKOHABEIb MOBHICTIO YCBIJIOMIIIOE, IO
poouts 1 yoMy. IIpu IbOMY KEpIBHUK pO3YyMI€, III0 BUKOHABEI[hb MA€ MEBHY
YacTKy BJIaJIM, SIKa 3[aTHA 3MEHIIUTH  MOXJIMBOCTI KEpIBHUKA MIISATH.
[IpoTe, oTpMMaBIIM 3roAy, KEPIBHUK YUHUTH CUJIbHUM BIUIMB HAa MOTPEOU
BUKOHaBLSI y mnoBa3i. llepekoHaHHA BIIMBA€ THUM, 110, BUKOHABEIb
YCBIJIOMJIFOE, 1[0 3pOOMBIIM Tak, SK IIbOTO BHUMAara€ KeEpiBHUK, BiH
3a/10BOJIBHSIE CBOI BJIacHI MOTpeOu. CiiaOKMMHU CTOPOHAMU MEPEKOHAHHS €:
MOBUIBHICTH BIJIMBY; HEBU3HAUCHICTh PE3YJIbTATIB; OJIHOPA30Ba Jisl.

3anyuenns 0o yuacmi. KepiBHUK y LIbOMY BHUMNAAKy HE IPUKIIAIAE
3yCWJIb, a0W HaB’SI3aTH MiAJIETIIOMY CBOIO JyMKY a00 Bout0. KepiBHUK JinIle
CIPSIMOBY€E 3YCHJUISL MIJJIETJIOTO 1 CIOpUsi€ BUIBHOMY OOMIHY iH(opMali€ro.
[Iporiec BIUIMBY y IbOMY BUMAJIKY 31MCHIOETHCS Kpalle 3aBISIKA TOMY, 110
JIIO]IU, SIK MPABUJIO , OLIBII CTApaHHO MPALOIOTH JJIsl JOCSITHEHHS METH, SIKa
Oyna cdopMynboBaHa 3a iX Yy4yacTi. Y4YacTh Yy HPUUHATTI PILICHb
3a0e3neuye aneysiio A0 MOoTped OuIbIl BHUCOKOTO PiBHSA (B,
KOMIIETEHTHOCTi, CAMOIIOBAru).

llognosaoicenns, 6naue i 61a0a € IHCTPYMEHTAMHU YTIPaBIiHHA. SK Taki
iX MOXHAa 3aCTOCOBYBAaTH MO-pI3HOMY. 3BHYAilHO, pPI3HUMH OyAyTh 1
pe3ynbTaTtu. OTXKe, pe3yNbTaTUBHICTh YHPABJIIHHS 3aJI€KUTh BIJl CIIOCOOY
peanizaiii MEHEKEPOM HaJaHUX HOMY MOBHOBAXKE€Hb MJISi JOCSATHEHHS
mined opranizamii. Came g XapaKTEepPUCTUKUA TaKUX CHOCOOIB 1
BUKOPHUCTOBYETHCS OHATTS “HIAEPCTBO” .

Jlioepcmeo — 11€ 37aTHICTh YUHUTH BIUIMB Ha OKPEMi OCOOM Ta ITpylu B
polieci COpsIMyBaHHS iX IISJIBHOCTI HA IOCATHEHHS 1LIJIeH opraHizaiii.

2. IToBeniHKOBI TEOPIi JigepcTBa

IcHye Oarato 3aco0iB BIUIMBY Ha IHIIMX JIFOJEH. YHACHIJOK I[HOTO

3aKOHOMIPDHO BHUHHMKA€ 3alUTaHHA: $SKI 3acoO0M BIUIMBY € HalOUIbII
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e(EeKTUBHUMHU Yy TIPOIECl CHOPSIMYBaHHS JIIOJAEH Ha JOCSITHEHHS IIijiei
oprasizaiii? Y A0CHiIKEHHSX 13 I[bOTO NMUTAHHS MOXKHA BUPI3HUTU TPHU
T IXO/IH:

- MAX17 13 MO3u1lil OCOOUCTUX SIKOCTEW KePIBHUKA,;

- IIOBEAIHKOBHH M1JIXI1T;

- CUTYyaIllMHUHN T1AX1I.

ITioxio i3 no3uyiit ocooucmux axocmeit kepienuka. B ocHOBy Teopii
OCOOMCTOCTI MOKJIAJCHO 1A€0, IO Kpallli 3 KEpPIBHUKIB MalTh IEBHY
CYKYIIHICTh 3arajbHHUX [JII HUX OCOOMCTHX siKocTer. OTxe, OCHOBHUMU
3aBJIaHHSIMHU MIX0y 3 MO3UIIIT OCOOUCTUX SKOCTEH €:

1) BU3HAUEHHS CYKYMHOCTI OCOOMCTHUX SIKOCTEH, sIKI 3a0€3MeUyOTh
yCHiX B YIPABJIIHHI;

2) BU3HAYEHHS CIIOCOOIB BUXOBAHHS TAKMX OCOOMCTHUX SIKOCTEH.

Y Mexax miaxoay 3 MO3UIIN OCOOMCTHX SKOCTEeW OyiM IpoBEEeHI
YUCJIEHH] JOCHIKEHHSI PI3HUX SKOCTEW, 10 JEMOHCTPYBaJIM YCHIIIHI
KEPIBHUKU: PIBEHb IHTEJIEKTY; PiBEHb CIELIAIBHUX 3HAHb; 3JI0POBUN TITy3/;
BI/INOBIJIAJIbHICTD; 1HIIIATUBHICTh;, YIEBHEHICTh Yy co001 Tomo. Ilpote
pe3yJabTaTH JOCHIKEHb 3aCBiAYMIIM, I110: HE ICHYE TEBHOI CYKYIHOCTI
OCOOMCTHUX SIKOCTEH, SIKI IPUTAMaHHI yCIM YCHIIIHUM KEpiBHUKAM; OJIHH 1
TOM camMuil KEpiBHUK JIEMOHCTPYBAaB y PI3HMX CHUTyalliaX pi3HI
(MpOTHUIIEKH1) OCOOUCTI SKOCTI.

Ha mizgcraBi 1mporo MMM BHUCHOBKY, IO JIlOOUHA He cMaAc
YCHRIWHUM KEPIBHUKOM Julie 3A60AKU MOMY, W0 MAE NEGHY CYKYNHICHb
ocobucmux axocmelil.

Ilogeoinkoeunt nioxio. 3riIHO 3 NOBEJIHKOBUM MIAXOJAOM O
JiepCTBa PE3yJbTaTUBHICTh yIOPABIIHHSA BHU3HAYAETHCS HE CTUIBKHU
OCOOMCTUMHM SIKOCTSIMU, CKIJIBKH THM, AK KePIBHUK N060oumsv ceode 3i
ceoimu nionecaumu. OTXKe, NMOBEAIHKOBUN MiAX1J CIUPAETHCA HA CTHIIb
KEpyBaHHSI.

Cmunbv Kepysannsa — 1€ MaHepa IOBEIIHKM KEpIBHUKA I10]10
I1JIETTINX, Yepe3 SIKY 1 31MCHIOETHCS BIUIUB Ha MPaLlIBHUKIB OpraHi3allii.

[Ipy upoMy cCiiJi 3ayBaKMTH, 110 MaHepa IOBEIIHKA KEpiBHUKA
dbopMy€eThCs MiJ BIUIMBOM OaratboX (HakToOpiB, SKI JO TOTO K IMOCTIHHO
3MIHIOIOTHCS:

- 0COOMCTI SIKOCT1 KEPIBHUKA;

- OCOOMCTI AKOCTI IIJJICTIINX;

- 3aBJIaHHA Ta Jiii, IKi BOHU BUKOHYIOTh TOIIIO.
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YHacmigok MpOro JyKe€ Ba)XXKO OKPECIUTH 4YITKI MEXI TOro ado
IHIIOTO CTWJIIO KepyBaHHA. ToMy B Teopli YNpaBiiHHSA CTHIb JAHOTO
KOHKPETHOTO KEpIBHUKA BUCTYMAE K MO3MULIS HA KOHTHHYyM1. OTxe, Oyab-
AKWW 3 IPOMIXKHUX CTHIIB KEPYBaHHS XapaKTEPU3Y€ETHCS PI3HUM CTYIIEHEM
BIUIMBY KpalHIX MO3UIIIll KOHTUHYYMY.

Aémoxkpamuuno-0eMOKpamMuyHuil KOHMUHYYM CHMUJIIE KePyBaHHA.
B 0CHOBY aBTOKpaTHYHO-I€MOKPATUYHOTO KOHTUHYYMY CTHJIIB KE€PYBaHHS
MOKJIaJIeHO ,,Teopito X~ Ta ,Teopito Y~  Jlyrmaca Makl'peropa, sikuit
BUOKPEMHUB JIBI CUCTEMH YSBJICHb II0J0 MOTHUBIB BUPOOHUYOI JisNIbHOCTI
JIIOIEN.

3riaH0 3 ,,Teopi€ro X MPaIiBHUKU 32 CBOEIO MPUPOJIOI0 € JIHUBUMH,
0€3B1AMOBIJATBHUMHM, TAKUMHU 110 TIPH MEPIIH JINIINA Harolli HaMararThCs
NOCTIMHO NPUMYIIYBAaTH, CIPSIMOBYBaTH Ta KOHTpoJtoBaTu. CripaBemsivBa
3apo0iTHA TUIaTa 374aTHA 3pOOUTH POOOTY TEPIIUMOIO, & HEOOX1THUI PIBEHB
il BUKOHAHHS Oy/1e HACJIAKOM MOCTIHHOIO KOHTPOJIIO.

“Teopiss X” XapakTepuzy€ OCHOBH aBTOKPATHYHOIO KEpPYyBaHHS.
ABTOKpAT Ma€ JOCTATHHO BJIaJH, 1100 HAB A3aTH CBOIO BOJIFO BUKOHABISIM, 1
y pas3i HeoOX1AHOCTI Oe3 BaraHb BAAETHCA JIO IIbOTO. ABTOKpAT BBaXKae, 1110
Oro KEepiBHULTBO I'PYHTYETHCS HAa aBTOPUTETI MOCAJU, Ky BiH 0OiiiMae.
Cuwia Biragy aBTOMATHMYHO MNPUMYIIYE TMIJJIETJIMX KOPHUTHUCS HakKazam Ta
THCTPYKIISIM.

XapaxkmepHui pucu agmoKpamu4uHo20 CMuil0 KepieHuymea:

- BUCOKA IIEHTpaJIi3allisi HOBHOBAXEHB;

- BUCOKA CTPYKTYPOBaHICTh POOOTH IMIJIJIETIINX;

- pi3Ke OOMEXXEHHS CBOOOAM MIJIEIIMX 11010 IPUNUHSITTS PillICHb;

- YHCJICHHI MPaBWJIA MMOBEIIHKY;

- anesydLis 70 noTped HU3BKOTo PiBHS Yy MIJIEraux (3a Macinoy).

3a “reopicrwo Y, HaBMmaku, MeHEMKep OauyuTh CBOIX MIJJIETIIUX
NpanbOBUTUMHU, BIMOBIIAJLHUMH, TAKUMHU 1110 MPArHyTh JO CXBAJICHHS Ta
niaTpuMKH. L{i€r0 TEOpier0 BUSHAETHCS, 1[0 30BHIIIHIN KOHTPOJIb Ta 3arpo3a
NOKapaHHS HE € €JIUHUM 3ac000M, SIKM CIPSMOBYE 3yCWIUIA JIIOACH.
JItoquHa 1 caMa 31aTHa ce0e KOHTPOJIIOBATH, SIKIIO BOHA MPSMYE 10 METH, Y
JOCSITHEHH1 $IKOi BOHA 3amikaBieHa. “Teopis Y xapakTepusye OCHOBU
JEMOKPATUYHOTO KEPYBAHHSI.

JIna 0emMoKpamuuno20 cmuiio Kepysantsa XapaKmepHumu €.

- BUCOKMI CTYyMiHb JA€IEHTpaIi3allii MIOBHOBAKCHD;
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- aKTUBHA Y4acCTh MIJJIETTIUX Y IPUUHSATTI PillICHb;
- T0Ope HaJlaro/>KeHa CUcTeMa KOMyHIKallid KEPIBHUK - M1JIETINHI;
- anessIIis 10 NoTped O1IBIIT BUCOKOTO PIBHSA Y IMIAJICTIINX.
Pesynbrat TEopeTMUHMX JOCHKeHb Makl'peropa  3HalIM
BIJIOOpa)KEHHSI W OTpUMAId PO3BUTOK Y MOOeIi aA6MOKPAMUYHO-

0eMoOKpamuuno2o odiana3zony cmuiie Kepysanua TannenOayma-IlIminra
(puc. 11.6.).

3 Bnaoa i éennue nioneznux

Bnaoa i ennue meneosncepa

ITos1e cBOOOIM
MeHeIKepa

ITos1e cBOGOIM

mipJIeranx

Menen- Menempxkep | Menen- Menen- Menexep | Menen- Menemxep 1
XKEp TIpH- | pO3’SACHIOE | Kep TMOoJA€E | Kep dbopmyro | Kep BCTa- | MiyIeri
iiMae pi- | cBO€ pille- | pilleHHs, | IPOIMOHYE | € MpoOJe- | HOBIIE CHUIbHO
ImIeHHs 1| HHS, 100 | ane mpu- | BapiaHT My, OTpH- | ME€Xl, B | IPUIMAaIOTh
MOBIAOM- | IOMOTTHCSl | CIIyXOBYe- | pIIIEHHS, | Mye MOpa- | AKUX MiA- | pIlIEHHS B
Jas€  TOpo | HIoro BHUKO- | ThCA  JO | IKMM MO- | 1M MIJUIET- | JIETJIl MpHU- | MEXKax, BU-
e Mier- | HaHHA 3anuTaHb | ke OyTu | JuX, a Mo- | NMaroTh 3HAYEHUX
X MIJIErNIMX | 3MIHEHUH | TIM  [pH- | PILIEHHS oprasizariit

3a mpomo- | imMae  pi- HOIO CTPYK-

3UILIIEI0 HIEHHS TYpOXO

MIJIETJINX

Puc. 11.6. Konmunyym cmunie kepysanusa Tannenoayma - IlImioma
Jioepanvnuii  cmunv  Kepysanua. JlibepadbHe — KEPIBHUIITBO

XapaKTEPU3YEThCSI MIHIMAJIBHOIO y4acTio KepiBHMKA. [ligerni npu upoMmy
MalOTh Mail)ke IMOBHY CBOOOJly BU3HAuYaTW IiJ1i, NMPUKAMATH PILIEHHSA Ta
KOHTPOJIFOBATH CBOIO POOOTY.

[TopiBHSIHHSL J110€paIBbHOTO CTHIIKO 3 ABTOKPATHUYHHUM, SKI MPOBOJIMB
K. JleBiH, 103BOJIMIIM HOMY 3pOOHUTH TaKi BACHOBKH:

1) aemoxkpamuune Kepysannsa nNOpPiBHIHO 3 JIIOEPATBLHUM J1OMAraaocs
BUKOHAHHS OIBIINX 00CATIB pOOOTH, TPOTE MPU3BOAUIO JIO:

- HU3bKOI MOTHBAIII;

- MEHIIIOi OPUTIHAJIBLHOCTI;

- OLTBIIOT arpECUBHOCTI YJICHIB TPYIH;

- OUIBIIIOT 3aJIEKHOCTI Ta MOKIPHOT MOBEAIHKH IIIOJA0 KEPIBHUKA,;

197

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

2) HacnioKku 1ibepanbHO20 KepyBaHHA:

- 3MEHIIEHHS 00CATriB poOOTH;

- 3HDKEHHS 11 IKOCTI;

- HEJIOCTATHE 3aJI0BOJICHHS IMiJIETJINX CTUIIEM KEPYBaHHH.

Mianazon cmunie kepyeannsa P. Jlaiikepma. Iuun xpurepii
KOHTUHYYMY CTHJIIB KepyBaHHs Oynu 3amporioHoBani P. Jlailikeptom. 3a
TPAaHUYHI TIO3ULII KOHTUHYYMY OyJM B3SITI NPUHUMIIOBO HOBI CTHIII
KEepyBaHHSI:

1) cTiiib KepyBaHHS 30CepEKEHUN Ha POOOTI;

2) cTWIb KEPYBaHHS 30CEPEKEHUIN HA JIFOIUHI.

KepiBHukM, 110 30cepexeHi Ha poOOTi (Opi€eHTOBaHI Ha 3ajady),
MIKJIYIOThCS (10al0Th) MEPII 32 BCE MPO BUKOHAHHS 3aBJIaHHS, PO CUCTEMY
BUHATOPOJIPKEHHS 32 BUKOHAHHS pOOOTH, TPO MiABUILECHHS MTPOTYKTUBHOCTI
mparil.

KepiBHuKH, 1110 30cepeKeH] Ha JTI0AUHI (OpiEHTOBAHI Ha MPAIiIBHUKA)
OparHyTh MiABUIIUTHA MPOAYKTHBHICTH TMpalll MEpIl 3a BCE IUIIXOM
YIOCKOHAJICHHSI JIIOACBKUX BIMHOCUH (y4acTh MJIETJIMX Y MTPUUHATTI
pillIeHb, JOMOMOra y BUPIIIEHH] TPOOJIEM TOIIIO).

P. JlalikepT 3anporoHyBaB 4YOTUPHU 0a30B1 CUCTEMU CTUJIIB KEPYBAHHS:

- EKCIUTyaTaTOPChKO-aBTOPUTAPHA;
- IPUXUIBHO-ABTOPUTAPHA;

- KOHCYJIbTaTUBHO-/IEMOKPATUYHA;
- MAPTUCUTIATUBHO-IEMOKPaTUYHA.

Ha nymky P. Jlalikeprta, ueTBepTa cucTeMa € HalO1JIbIIl JIIE€BOKO.

Jleomipne mpaxkmysanns cmunie Kepysanusa. BueHl yHIBEpCUTETY
mTaty Orailo 3anmponoHyBajJd IPUHLMIIOBO HOBY KiacHU(ikarlilo CTHIIIB
KepyBaHHs. 3a pe3yJbTaTaMU CBOIX JOCIIPKEHb BOHMU JIMIIUIM BHCHOBKY,
M0 XOYa AaBTOKPATUYHUN KEpPIBHUK HE MOXKE OJHOYacHO OyTu
JEMOKpPAaTUYHUM, aji¢ BiH 3JaTHUN, OPUAULIIOUM OaraTto yBaru poOOTI,
NIKJIyBaTUCS 1 TPO JIIOACBKI BIAHOCHMHM (MOXHa OyTHM BOJHOYAC
BUMOTJIMBUM Ta YBOXKHUM, JI0aMJIMBUM A0 JrOJel). [HIIMMU clioBamu,
KEpIBHUK MOKE€ IMMOBOJAUTH cebe Tak, 1110 OyJe 0OJJHOYACHO OPIEHTOBAHMM 1 Ha
poOOTY, 1 HA JIFOJIEH.

3. CuryauniiHi Teopii Jizepcrea
['oioBHUI HEIOMIK YCIX ITOBEAIHKOBUX TEOpIiMl JijepcTBa — II€
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HaMaraHHsl BU3HAYUTH €IMHUN ONTUMabHUN CTUJIb KepyBaHHs. HacTymHi
JOCTIKEHHS 3 JIIJIEPCTBA MOKa3aiu, 1[0 Pa3oM 3 OCOOMCTUMU SIKOCTSIMU Ta
MaHEpOI0 TMOBEAIHKM KEpIBHUKA Ha €(EKTHUBHICTH YIPABIIHHSI CYTTEBO
BIUIMBAIOTh TaK 3BaH1 cumyayiuni oakmopu.

Memow cydacHUX CUTYalliiHUX TEOpIM JIAEpCTBA € GUIHAUEHHA
ocooucmux AKocmell MeHeox cepie i cCmuié KepyeanHs, AKi Haukpauie
gionogioaromov neeHum cumyayiam. Lle o3Havae, 10 CTUIIb KEPYBAHHS Ma€
3MIHIOBATUCS B 3aJIEKHOCTI BiJi KOHKPETHOI CHUTyallli, TOOTO KEpiBHUK
MOBUHHUN BMITH BECTU C€0€ MO-PI3HOMY 3a Pi3HUX OOCTABHH.

Cumyauiitna mooenv kepysannusa @. Dionepa.

VY Mmoneni @. ®@iaiepa BpaxoBaHi mpu pakmopu:

- Xapakmep 8i0HOCUH MiXC Kepi6HUKOM ma nidaezaumu (JOSUTbHICTD
NiJJIErTINX, CTYMiHb JOBIpM JO KEpiBHHUKA, NPUBAOIUBICTH OCOOMCTOCTI
KEepIBHUKA TOWIO);

- cmpyKkmypa 3a80aHHA niodne2nomy (3BUYHICTh 3aBJIaHHS, YITKICTb
ioro (opmyJIFOBaHHS, MOKIIMBICTh CTPYKTYpHU3allii TOLIO);

- HOCA006I NOBHOBAICEHHA KepigHuKa (MEXI1 BJIaJiy, 1110 MOB’s3aHl 3
nocajol0  KEpIBHUKA, CTyHiHb  MIATPUMKH  MEHEKEpa  BUIIUM
KEPIBHUIITBOM OpraHizailii ToIio).

[Tpu upbomy @. dinsiep BBaxkaB (0a306i noioxiceHHa meopii), 110:

- CTWJIb KOXXHOTO KOHKPETHOTO KEpIBHHKA 3aJIMIIAETHCS B LILIOMY
MOCTIMHUM (CTaOUILHUM);

- KEpiBHUK HE 3JaTHUM NPUCTOCYBATH CBIM CTUJIb KEPIBHUIITBA O
yMOB KOHKPETHOI CUTYaIlli;

- HEOOXIJTHO TIpU3HAYaTh KEepyBaTU MiAPO3AIJIOM MEHEIKepa,
CTaOlIbHUM CTWIb SAKOTO HalOuNblle BIAMNOBIAAE CHUTyalli y IbOMY
1JIPO3/ILII.

Takuit migxig, Ha aymxy . @Dignepa, 3abesnedye oOananc mixie
BUMO2AMU CUMYAUIi Ma 0COOUCMUMU AKOCMAMU KEPIGHUKA.

JI1s BU3HAYEHHSI OCOOMCTUX SIKOCTEM KepiBHHMKA (MOro cTadijibHOIO
ctuis kepyBanHs) @. @igep 3anponoHyBaB MPOBOJUTH ONMUTYBAHHS Ke-
piBHUKIB. ONUTYBaHHA Ma€ Ha METI 3°SICYBAaTU CTaBJICHHS KEPiBHHUKA /0
OiJJIErJIoro, 3 SKUM TOM MEHII 32 BCE XO4ye€ IMpaloBaTH (HaiMEHII
npuBabiuBuid kosiera — HIIK). Jlorika omiHKM pe3yJbTaTiB ONUTYBaHHS €
TaKOI0:
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- KEpIBHHUK, SIKMM MOPIBHIHO 100po3uwinBo xapaktepusye HIIK, sk
NpaBWIO, OPIEHTOBAHWM Ha JIIOJCHKI BIJHOCHHM, YBaXKHO CTaBUTBHCS [0
T JJICTIINX

- KEPIBHUK, SIKUH )KOpCTKO, HeraTuBHO onucye HITK, B ocHOBHOMY
30CEpEIPKCHUIN Ha 3aB/IaHHI 1 MaJIo CTYpOOBaHUM JIIOJCHKUMHU aCTIEKTaMHU B
YIPABIIHCHKIN TiSITBHOCTI.

Mogens ®@. ®@iaiepa nependayae, mo:

- BIJHOCMHM MDK KEpIBHUKaMU 1 MIIJIEMJIMMH MOXYTh OyTH SIK
XOpOIIMMHU, TaK 1 MIOTAHUMU;

- 3aBJIaHHS MOK€ OyTH CTPYKTYPOBAHHUM 1 HE CTPYKTYPOBaHUM;

- TI0CaJI0Bl MOBHOBA)XEHHSI KEPIBHHKA MOXYTh OyTH CHIIBHUMHU Ta
CI1aOKHMH.

Pi3H1 cionmyueHHs (koMOiHaIii) Hux (HakTopiB Jal0Th BICIM MOXKIMBUX
CTUJIIB KepyBaHHs. Lle n03Bossie 3p0OUTH TaKi BUCHOBKH:

- KEpIBHUKHU, OpIEHTOBaHI Ha 3A60AHHA, HAWUEPEKTUBHILI Yy
cutyauisx 1,2, 318;

- KEpIBHUKH, OpPIEHTOBAaHI Ha JIOOCLKI GIOHOCUHU, EPEKTHUBHO
KEepYyIOTh y cuTyalisax 4, 51 6;

- y cutyalii 7 1o0pe MOXyTh MpalfoBaTH 00udea munu KEPiBHUKIB.

Teopia “scummeeozo uyukny” Il. Xepci i K. baanwapa. B ocHOBY
Teopli ‘“KUTTEBOTO LMKIY TIOKJIQJCHO TINOTE3y, 110 eghekmueHicmp
CMUN0 KepPyBaHHA 3ajledcumsv 6i0 cmyneHnsa ‘“3pinocmi” euUKOHABYIE
(nionecnux). Y paMkax Ii€i Teopii mia “3piaicTio” po3yMIEThCS:

- 3ATHICTh MUIEIJIONTO0 HECTH BIAIMOBIJAJIBHICTE 34 CBOIO
NOBEIHKY;

- Oa’KaHHS JIOCATTH MOCTABIICHO1 NEPE] HUM METH;

- OCBITa Ta JOCBIJ LIOJ0 KOHKPETHOTO 3aBJIaHHS, SIKE HEOOXiTHO
BUKOHATH.

[Ipyu upoMy “3puUIiCTE” HE € TMOCTIMHOK (HE3MIHHOIO) PHUCOIO
KOHKPETHOI 0coOM abo Tpynu BHUKOHABILIB, a IIBUIIIE XapaKTEpUCTHUKA
KOHKpeTHOi cutyarii. Ile o3Hauyae, 1m0 3ajaeXHO BiJ 3aBAaHHA, SKE
BUKOHY€THCS, JIIOJAU BUSBISAIOTh PI3HUNA CTYHiHb “3puIocTi”’. BiAmoBigHO 1
KEpIBHUK Ma€ 3MIHIOBATH CBOIO MOBEIHKY 3QJIEKHO BiJl CTYIEHS 3pUIOCTI
IT1JUIETIINX.

VY Mojieni BU3SHAYCHI Yomupu cmujii KepyeaHHsa 3aJeKHO BiJ CTyNEHS
“3p1I10CTI” BUKOHABIIIB:
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S 1 — “oasamu eéka3ziexku”. 1le cniolydeHHsI HU3bKOTO PIBHA Opl€HTAIl]
Ha JIIOJIMHY 1 BHCOKOTO — Ha 3aBJaHHs. Takui CTWJIb NMPU3HAYEHUM IS
M1JJIETIMX 3 HU3bKUM piBHEM “3pinocti” (M1). Y nanoMy BUNAJKY IMiAJIETI1
a00 HE XO04yTbh, a00 HE 37aTHI BIAMOBIJATH 32 KOHKPETHE 3aBlIaHHsA. ToMy
JUTSl HUX TNOTP1OHI IHCTPYKIIi1, BKa31BKU, )KOPCTKUM KOHTPOJIb;

S 2 — “npooasamu”. 1le oqHOYACHO BUCOKA OPIEHTAIIiS K Ha JIFOJIUHY,
Tak 1 Ha poOoTy. Iligneral 6a)karoTh MEPEeUHATH BIANOBIIAIBLHICTE Ha cele,
ajie He CIPOMOKHI BHACHIIAOK cepeaHboro piBHA “3pinocti” (M2). OTxe,
KEpPIBHUK OOMpae MOBEAIHKY,

OpIEHTOBAaHY Ha 3aBJIaHHS, 1 MIATPUMY€E €HTY31a3M BUKOHABIIIB;

S 3 — “Banyuennn”. Y Takiii cuTtyallii miJJErNT CIPOMOXHI, aje He
Oa)karoThb BIJIIOBIJAATH 32 BUKOHAHHSA 3aBiaHHs. IIiuierii 3HaAIOTH, M0 1 IK
Tpeba poOuTH, IM HE NOTPIOHI KOHKPETHI BKa3iBKU (CepeaHiii pIBEHb
3putocti — M3). IIpore BOHM MarOTh BIAYYBAaTU CBOK MPUYETHICTH A0
BUKOHAHHS TIOCTaBJICHOrO 3aBaaHHsA. KepiBHUKU MOXYTh I1JBUIIUTH
MOTHBAIIIIO MIJIETNINX, HAJJAI0UH IM MOKJIMBICTh OpaTH y4acThb y NPUAHSTTI
pILIEHB.

S 4 — “Oenezyeannsa’”. 1lignermi 1 CpoMOXHI, 1 OXKarOTh EPEHHITH
BIIMOBIIANbHICTE. [loBemiHka KepiBHMKA 3a Takoi CHUTYyallli MOXe
NOEAHYBATH HU3BKUI PIBEHb OpIEHTAIll] SIK Ha 3aBJaHHS, TaK 1 HA JIFOACHKI
BiIHOCUHU. KepiBHUK J103BOJISIE TIJICTIIUM JIATH CAMOCTIMHO.
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3anuTaHHs JJ8 CAMOKOHTPOJIIO

1. o Take “BruB”, “Bianga”’, “moBHOBakeHHs ? SK 1 Kateropii
CHIBBITHOCATLCSI MK CO0010?

2. Sxi Bu 3Haere JKepena Biaau? Jlaiite kinacudikaiiiro JKepen
BJIAJIA 3aJIC)KHO B1JI OCHOBH 1X IMMOXO/KCHHS.

3. Sk BU pO3yMi€Te KOHIICMI[IIO Biau?

4. JlaiiTe BUBHAUYECHHS KaTeropii “miaepcTBo’.

5. UuM miiepCcTBO BIJPIZHSAETHCS BiJl BJACHE YIPABIIHCHKOI isiib-
HOCTI?

6. Sk MoxHa KJ1acu(piKyBaTH MiIXOH 10 BUBUCHHS JIiepcTBa?

7. SIky 1A€10 MOKJIaJeHO B OCHOBY MIJXOAY JI0 BUBUEHHS JIiJIEpCTBA 3
MO3UIIiT 0COOMCTUX AKOCTEH Jiijiepa?

8. Ski pe3ynabTaTh OTpUMaHI B TMPOIECI JOCHIIKEHHS OCOOMCTHUX
AKOCTEH Jiepa 1 K1 BACHOBKH MOKHA 3pOOUTH Ha iX OCHOB1?

9. YV 4oMy CyTHICTh ITOBEIIHKOBOTO IIJIXOAY /10 BUBUCHHS JifepcTBa?

10. IIo Take cTuib KEpyBaHHA?

11. Sxi mpakTU4YHI BUCHOBKU JO3BOJIAIOTH 3POOUTH pE3yJIbTaTU
JTOCHTIKEHb Y paMKax CUTYalllifHOTO MIAXOY 10 BUBUCHHS JIijiepcTBa?

12. o € xapakTepHUM Uil Cy4YaCHHUX KOHIIEMIN JijgepcTBa
MOPIBHSHO 3 MOMEPEAHIMU M AX0IaMU?

13. Sx mnoB'sA3aHl MDK CO0OI0 1 4YMM BIIPI3HSIOTBCS KaTeropii
“motuBaris’ 1 “miaepcTBo’?

14. “Bci MeHemkepu MaroTh OyTH JiIepaMH, ajie HE BCl JJepH
NOBHHHI OyTH MeHemkepamMu’”’. Uu Moro/>KyeTecss BU 3 LIUM TBEPIXKEHHSIM?
OOrpyHTyMTE CBOIO MO3UIIIIO.

15. Yu Moxke MEHEKEp caMOCTIMHO BUOUpATH CBIN CTHIIb JIiiepcTBa?

16. Ski1 13 Teopiid JijepcTBa MalOTh HaWOUIbIIE MPaKTUYHE
3acTtocyBaHHs? IIOACHITE.
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TEMA 12. IIpuiiHATTS YIPABJIHCHKHUX PillleHb

3micm
1. Ocnosu meopii npuitnamms piuiens
2. Ilpouec npuiitnamms piwiens
3. Memoou meopuo2o nowtyKy aibmepHamue

1. OcHOoBHM Teopil NPUMHATTH PillIeHb

Piwwenna — ue BuUOIp anbTEpHATUBH, pPEUOBE BIJIOWUTTA BJACHE
yIpaBIiHHA (MEHEKMEHTY), TMEBHOIO MIpOI0 Horo mijicyMoK. BoHO €
pe3yiabTaToOM O00AYMYBaHb, JIiii Ta HaMmipiB, BUCHOBKIB, MipKyBaHb, OOro-
BOPEHB, TOCTAHOB TOILIO, COIPIMOBAHMX Ha peatizallito HUIeH yIpaBIiHHS.

PimenHnss BuMararoTh  BIAINOBIJAJIBLHOCTI, CHCTEMaTu3aiii  Al,
OpraHi30BaHOCTI TOIIO. IX MOKHA K1acu(iKyBaTH 3a IEBHUMU O3HAKAMU:

3a cgpeporo oxonnenns:

. 3arajibHi (CTOCYIOThCS BCI€l Oprasizaiiii);

. YaCTKOBI  (CTOCYIOTHCSI KOHKPETHMX MIJIPO3JUIIB, CIYXO,
po0JIeM TOIIIO);

3a mpueaicmio Oii:

. NEPCIEKTUBHI;

= ITIOTOYHI;

3a pieHeM NPUTLHAMMA:

. Ha BUILIOMY PiBHI yIIPaBJIiHHS;

. Ha CEpPEHbOMY PIBHI YIPABIIHHS;

. Ha HUKYOMY PiBHI yIIpaBIiHHS;
34 XapaKmepom po3e6'a3yeanux 3a60amnv:
. oprasizaiiiiHi 3amnporpamMoBaHi (iX BHUAUIITH y MEHEKMEHTI

3alpONOHYBaB aMepUKaHChbKMM HaykoBellb ['epOept CaiiMaH Ha OCHOBI
3QJIy4€HHS KOMITHOTEpHOI TepMiHoJorii). Lle meBHUM BIIOMHI MEpeiK
KpPOKIB, TYT MaJIO aJlbTEPHATHUB;

. OpraHizalliiiHi He3alporpaMoOBaHi, BHUKIHUKaHI HOBUMH a0o0
HEBIIOMUMH (daKTopaMHu Ta cutryauismu. lle MoxyTb OyTH pillleHHS 3
peamizaiii  IiJied  opraHizailii, MOJIMIIEHHS  SKOCTI  MPOAYKIII],
BJIOCKOHAJICHHS CTPYKTYPH YIPAaBJIiHHS, METOA1B MOTHUBAIIli TOIIIO;

. KOMITPOMICHI, SIK1 [IOBUHHI BPIBHOBa)XYBAaTH MPOTUPIYYS, 1110
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BUHMKAIOTH (OOIpyHTYBaB amepukaHchkuil (paxiBenp Pobept Kair);

3a CHOCOOOM 00TPYHMYBAHHA:

. IHTYiTUBH1, TOOTO Ti, SIK1 0a3yIOThCSI Ha BIMUYTTSIX MEHEIKEpa y
NPaBUIBLHOCTI BHOOpY. 3pO3ymino, MO0 OOIPYHTOBAHICTh BU3HAYAETHCS
OCOOMCTUMH SIKOCTMH MEHEIKEPA;

. Akl 0a3yloThbCid Ha CY/DKEHHSIX (JIyMKaX, MIpKyBaHHSIX,
BUCHOBKax). lle BuOip, 3yMOBJIEHHMI 3HAHHAMH, JOCBIJIOM, CTaXeEM,
kBamigikamiero. OCKIIBKM Takl pIlIeHHS Oe3M0CepelHbO  NpUilMae
MEHEJIPKEp, TO BOHU (DOPMYIOTHCS IIBUAKO 1 O€3 3HAUYHUX BUTpAT. AJjie Taki
pIIIEHHS MOXYTh IPU3BECTH O HECHPUUUATTS HOBOI aJIbTEPHATUBH;

. paiioHaibHI, OOIPpYHTOBaHI OO0'€KTMBHMMHU  aHAJIITUYHUMHU
npoliecamu;

3a CnOCOOOM NPUIIHAMM A

n OJIHOOCOOOBI;

. KoJIerianbHi (po3podiisie rpymna (axiBiliB, a MpUiiMae BIANOBIIHA
rpyra MEHEIKepIB);

. KOJIEKTUBHI (TPUKUMAIOThCS 3araJIbHUMHU 300paMu).

[Ipy npUITHATTI pillieHb BaXJIMBO BPaXOBYBAaTHU (PAKTOPH, 110 BIUIMBA-
I0Th Ha LIEW MPOIIEC.

1. OcobucTi sikocTi MeHeKepa (0CBiTa, 3HaHHS, BIK, JOCBIJI, XapaKkTep
TOIIIO).

2. IloBeninka MeHeKepa (3BUYKH, TICUXOJIOTIS, JIOSJIBHICTD TOIIO).

3. CepenoBuille NPUNAHATTS PIILICHHS:

. BU3HAYEHICTh (KEPIBHUK 3HA€ OYIKYBaHl pe3yJbTaTh BCIX
MOXKJIUBUX AJIbTEPHATUBHUX PIIICHB);

. pPUBHUK (MEHEKEPY B1JIOMa KMOBIPHICTh KOXKHOI allbTEPHATHUBH);

. HEBU3HAYCHICTh, KOJM HEMOXIJIMBO OILIIHUTH HMOBIPHICTh

NOTEHIIMHUX PE3YJbTATIB.

4. TndopmariitHi OOMEKEHHs, 3yMOBJICHI 3pOCTaHHSIM BHUTpAT Ha
OTpUMaHHS J0JaTKOBOI iH(opmairii. MeHemKep Mae MOXKIMBICTE BHOOPY
aJbTEpHATUBUA TP 3allydeHHI JOJATKOBOI 1HGOpMAILil 3aJeXHO BiJ
€KOHOMIYHO1 CUTYallll, SIKa CKJIaJIa€ThCsl B OpraHi3allii.

5. B3aeMo3anexxHiCTh pillieHb.

6. OuiKyBaHHS MOYKJIMBUX HETaTUBHUX HACIIIJIKIB.

7. MOXIUBICTh 3aCTOCYBaHHA CY4aCHUX TEXHIYHUX 3aCO0iB.

8. HasgBHICTh epEeKTUBHUX KOMYHIKAIIIH.

9. BianoB1gHICTh CTPYKTYPH YIPABIIHHS IIJISIM Ta MICii opraHizarii.
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VY HayKoBIi JITepaTypi TPAIUSIETBCA SIK PO3LIUPEHE, TaK 1 BY3bKE
PO3yMIHHS NPOLIECY TPUHHATTS PILLICHb B YIIPABIIIHHI.

PosmupeHe po3yMiHHS OXOIUIIOE HE TIIbKH TMPOIEC MPUNHSATTS
pIlICHb, aJi€ 1 HOr0 BUKOHAHHS Ta KOHTPOJIb Pe3yJIbTaTIB HOTO peai3ailii.

Y By3bKOMY pO3yMiHHI TPUHHATTS PIIIEHHS — 1€ MNPOIEC, SKUH
NOYMHAETHCA 3 KOHCTATAllll BUHUKHEHHS MPOOJIEMH Ta 3aBEPIIYEThCS
BUOOPOM i, IO CIPSIMOBaHA HA 11 YCYHEHHS.

VY upoMy BUNAAKY OPUNHATTA PILICHb PO3TISIAETHCA JIMIIE K BUOIp
Kpalloro pilleHHs 3 YUCJICHHUX albTepHAaTUB. OQHAK MpOLEC MPUUHATTS
pILlIEHb CKJIAJA€ThCS HE TUILKKM 3 BHOOpPY Kpalloro BapiaHTa, ajie M 3
NOIIYKY aJIbTE€PHATHB, BCTAHOBJICHHSI KPUTEPIIB OIL[IHKH, BUOOPY CIIOCOOY
OIIHKHU aJIbTE€PHATUB TOIIO.

Ha mnpouec mnpudHATTS YHOPaBIIHCHKUX PIIIEHb BIUIMBaE Oe€3i1y
pPI3HOMAaHITHUX ¢hakmopie. J|0 HANBaXIMBIIIMX 3 MOMIXK HUX HAJIEXKaTb
TaKi:

Cmyninb puszuxky — pO3yMIEThCA, IO 3aBXKJIW ICHYE IMOBIPHICTh
NPUNHATTS HENPABUIBHOIO PILIEHHSA, AK€ MOXE HECHPHUSATIMBO BILUIMBATH
Ha opraizamiio. Pusuk — (akTop, KM MEHEIKEPU BPaXOBYIOTh CB1JOMO,
a00 MiJCBIAOMO, MMiJ Yac MPUUHATTS PIlICHHS, OCKIJIbLKU BIH OB’ SI3aHUU 13
3pOCTaHHSM BIJINOBIIAILHOCTI (iHghopmauiiini ymoeu I1P).

Yac, kvl BiABEICHUN MEHEIKEPOB1 I MPUUHATTS pimieHHs. Ha
MPaKTHUIll OUIBIIICTh KEPIBHUKIB HE MAIOTh MOKJIMBOCTI MPOaHaJI3yBaTH yCi
MO>KJIMBI1 aJlbTEPHATUBH, BiAUyBatouu JePIlIUT vacy.

Cmyninb niompumku meHeox cepa KojaeKkmueom — 1€l (akTop
BpaxoBy€ Te€, IO HOBHUX MEHEIKEPIB CHPUIMAaIOTh HE BiApaszy. Skiio
NOPO3YMIHHS 1 MIATPUMKH 1HIIMX MEHEIKEPIB 1 MIJJIETJIMX HE BUCTAYAE, TO
npo0JieMy CJiJl YCyBaTH 3a paXyHOK CBOIX OCOOMCTHUX PHC, AKI TMOBHHHI
CHPUSATA BUKOHAHHIO IPUNHATUX PIIICHb.

Ocoobucmi saxkocmi meneodxycepa — OIVH 3 HAWOUIBIIT BaKIMBUX
¢dakTopiB. He3anexHo Bifg TOro, Ik MEHEIKEPU MPUKUMAIOTh PIIICHHS 1
BIIMOBIJAIOT, 3@ HUX, BOHM ITOBMHHI MAaTH 3I10HOCTI OO TOTO, IIOO
NpUMaTH NPABWIbHI PillICHHS.

Honimuka opzanizauyii — y [TaHOMY BUIIQJIKyY BPaXOBYETHCS
cy0’ekTuBHMIA (akTop mia yac npudHATTA pimeHHs. Craryc, BIaja,
INPECTUXK, JIETKICTh BUKOHAHHA — yCE 1€ MOXKE BIUIMHYTHM HA NPUUHATTS
TOT'0, Y 1HIIOTO PIIICHHS.

VY Teopii ynpaBiiHHS BUALISIOTh MPU OCHOBHI MO0 NPUIIHAMM A
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piuiens: KJIacM4Ha MOJICJIb; TTOBEIIHKOBA MOJIENb; IppalllOHAIbHA MOJICIIb

(Tadus. 12.1).
Tabmuia 12.1
Ocnoeni moodeni npuitnamms ynpaeaiHCbKux pilleHb
o I' - h
Haimenysanna bazosi . Cdhepu
. Ocnoeni xapakmepucmuku
Modeii HOHAMMA 3ACIOCYEAHHA
A
Yy
Ocoba, o npuiiMac pimennsn:
- Ma€ NoBHY indopmauiio 1moao
cuTyauii npuiinaTra pimenns | Tpuins TS
. . NMpPOorpaMoBaHAX
- Ma€ noBHY indopmario mpo {HLICHE
. BCi MOKJIHEI AlILTePHATHBH p
Kaacuuna Pauio- . .
. Ta iX HACTiAKH
Moaelb HAJBHICTH
- MA€ PANiOHAIBHY CHCTEMY JlocraThicTs
YMNOPHAKYBAIIHA NMepeBar 3a neodxinnoi
CTYMEHEM IX BAKIHBOCTI indopmanii
- 3aB:KIH Ma€ Ha MeTi MAaKCHMI-
3aUi10 KiHIEBOT 0 Pe3yabLTATY
o A
i ' - N Y
Ocoda, mo npuiiMae pilmenus:
- He Ma€ noBHol indopmauii
OﬁME?'[\‘EHa Npo CATYaNilo NpHIiAATTA
pamio- pienus .
. HAJIBHICTH - o ObmexenicTn
oseainkona - He Ma€ noBHoI indopmauii a6o BizcyTHiCTD
Mo1eh PO BCi MOAJINEBI aJIbTepHa- thIJ[I]JMi;[Ii'I'
Nocarnennn | THBH
32J0BOJICHOCTI |- He 37aTHA 200 He CXHIILHA TMe-
pendaunTH HACTIIKN peai3a-
il KOKHOT ANbTePHATHBH
. .
. W W
Po3p’si3anus npun-
IIHIIOBO HOBHX Mpo-
0J1eM, 1110 BAKKO
BHPIUYIOTLCA
Ippauionansna PitneHns npuiiMawThed De3 Bupimenus npo-
Mo/1e]h MOCTiTKeHHS ANLTEPHATHE OJ1eM B YMOBAX
aeinnTy Hacy
JlocTaTHiCTL BIIAIH
AJISE HAB AI3AH NS
CBOTO pillleHHSA

e > iy

Knacuyna moxesnb cnupaerbcss HAa NOHATT “‘payioHanrvHocmi’ B

NpUUHATTI pimieHb. Ilepenbavaerbes, mo ocoba, sika mpuiiMae pilIeHHS
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NOBHMHHA OyTH a0COJIIOTHO 00’ €KTUBHOIO 1 JIOTTYHOIO, MAaTH YITKY METY, YyCi
il i B mpoueci NPUUHSATTS pIllIeHb CHPSIMOBaHI Ha BHOIp HaMKpaioi
albTEPHATUBHU.

OcHog6HI xapakmepucmuku KiacuuHoi mooeni — oco0a, sKa npuimae
pIIIEHHS:

- MA€ YITKY METY NPUUAHSITTS PIllICHHS;

- Ma€ MOBHY 1H(POPMAIIO OO0 CUTYaLll IPUUHATTA PILICHHS;

- Ma€ MOBHY IiHQoOpMAaIl0 II0JI0 MOXJIMBUX aJbTEPHATHUB 1 iX
HACJIJIKIB ;

- Ma€ palioHaJIbHy CUCTEMY YIIOPSJIKYBaHHS IMEpEBar 3a CTYMEHEM iX
BaKJIMBOCTI;

- MAa€ Ha METI MaKCUMI3alil0 pe3yJabTaTy AISIbHOCTI OpraHi3aiiii.

OTxe, KIacU4Ha MOJIENb Nepeadavae, M0 YMOBU NPUUHSTTS PIIICHHS
NOBHHHI OyTH JOCTaTHHO BU3HAYCHUMHU.

[IpoTe Ha mpakTUll HAa MOPOLUEC HNPUUHATTA PIlIEHb BIUIMBAIOTH
YUCJIEHHI O0O0MexXyroul Ta cy0’ekTuBHI (Qaktopu. CyKyIHICTh TaKHX
(akTOpIB y MPOLECI MPUHUHATTS PIlLIEHb BPaXOBYE MOBEAIHKOBA MO/IeJIb.

Xapaxkmepucmuku nogedinkogeoi moodeni. Ocoba, sKa mpuiimMae
pIIIEHHS:

- HE€ Ma€ MOBHOI 1H(pOpMAIIil 010 CUTYyallli IPUUHSTTS PIILICHHS;

- HE€ Ma€ MOBHOI 1H(pOpMAIIii 010 BCIX MOXKIMBUX albTEPHATHUB;

- He 3/JaTHa (HE CXWJIbHA) Mepea0auyuTH HACHIAKA MOMKIMBHUX
aJlbTEPHATUB.

[IpoTe Ha mnpakTUlll HAa MOPOLUEC HNPUNHATTA pPIIIEHb BIUIMBAIOThH
YUCJIEHHI O0OMexXyroul Ta cy0’ekTuBHI (QakTopu. CyKYNHICTh TaKHX
(aKTOpIB y MPOLECI MPUHUHATTS PILLIEHb BPAaXOBYE MOBEIIHKOBA MOJEIb.

VYpaxoByroun 11 xapakrepuctuku, ['. CaliMOH cdopmysoBaB JBa
KJIFOUOBHX MOHATTS MOBEAIHKOBOI MOJIENI:

1) nousTTS “00Merncenoi pauionanvhocmi’, AK€ O3HA4Yae€, 110 JIKOIU
MOXYTh TUIBKM HaMaraTtucs NPUUHATH palllOHAIbHE pIIICHHS, alie ix
palllOHAIBHICTh 3aBXKJIU OyJe OOMEXKEHOIO (TECOPETUYHO 3aBXKIU 1CHYE
pIIIEHHA Kpallle 3a IPUIHSATE);

2) TOHATTA “OocazHenns 3adoeonenocmi’. OCKIIbKH ITOCATTH
“MOBHOI  PaIllOHAJIBHOCTI” HEMOXJIMBO, MEHEKEpU OaxaroTh abu ix
“cTpax” mOAO0 MPUNUHATTS HE HAMKPAIOro PIIICHHS MMEPECUSIMB HaMaraHHs
JOCSTTH ONTUMalibHOro pimeHHd. Came Takuil cTaH (TOH MOMEHT, KOJHU
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npuiiMaetbes pimieHHsa) . CaillMOH oOXapakTepu3yBaB sIK “JAOCSITHEHHS
3aI0BOJIEHOCTI .

IppanionanbHa MoJeJb IPYHTYETHCA Ha Nepea0adyeHHi, 0 piuleHHs
RPUUMAIOMbCA Uie 00 MOo20, AK 00CALOHCYIOMbCA ATbIEePHAMUGU.

[ppanioHanbHa MOJIETh HAWYACTIIIE 3aCTOCOBYETHCS:

a) JUIsl BUPILLICHHS] HPUHUUNOBO HOBUX, HE3GUYAIHUX PIlUEHD, TAKUX,
K1 BAXKKO IMiAAAI0ThCSI BUPIIICHHIO;

0) J1s1 BUpilIEHHS Tpo0JieM B yMOBax deghiyumy uacy;

B) KOJIM MEHEJIKep a00 rpyna MEHEIKEPIB MAIOTh 00CHAMHbLO 6140U
0711 HAB’A3YBAHHA CB020 PIULEHH.

2. Ilpouec npuifHATTA pillIeHb

VY Teopli NPUUHSATTS pIIEHb PO3PI3HIIOTH 08I OCHOBHI MEXHO102ii
RPULHAMMmMA  YRPAGIIHCbKUX piwiens.  HaWNpoCTIIOw TEXHOJOTIEIO
NPUUHATTSA PIlIEHb € I[HmMyimueHna, sika y CIPOIICHOMY CXEMAaTHYHOMY
BUTJISIII IpeACTaBiaeHa Ha puc. 12.1.

Peccmpaunia 3min ]

!

Cenexuin pitens, AKki micmumso
nam’'amb cyo’ekma ynpagininua

[ Hpuiitnamma piwennn ]

Puc. 12.1. Mooenv inmyimugnoi mexnono2ii npuiiHAmm: pideHH:A

3MiHa CTaHy BHUCYBa€ MpoOjeMy, HEOOXIJAHICTh MO30aBUTHUCS SIKOI 1
BUMArae NpuuHITTS pillieHHs. 3a IHTYiTUBHOI TEXHOJIOTIT I0CB1/I MPUUHSTTS
pIllICHh B aHAJOTIYHUX (MOAIOHUX) CHUTyaIlifX, IO HAKONWYMUB JaHUUN
CcyO0’€KT ynpaBiiHHS ¥ BU3Hayae came pimieHHs. OTxe, SKIIO Yy MUHYJIOMY
HAKOIMMYEHOMY JIOCBIZl CyO’€KTa yOpaBiiHHA HE OyJl0 MOpUIAHATO
aHAJIOTIYHUX PIlI€Hb, IMOBIPHICTb HNPUUHATTS T[OMMJIKOBOTO PIIIEHHS
3poctae. Ilepeeaca 1HTYITUBHOI TEXHOJOTIl TMOJATae y IIBUAKOCTI
OPUUHATTS pILIEHb, @ OCHOBHUU HeO00iK — Yy 3HA4HId 1MOBIPHOCTI
OMUJIKHU.
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CopoiileHa MoOJielib  palllOHAJIBHOT TEXHOJOrT MPUUHATTA PIlIeHb
HaBeJleHa Ha puc. 12.2.

Hiaruos npoduaemun:
- BUABTEHHS MA ONUC NPOOIEMHOT cumyayii,
- BCAROBTIEeHHA Memu {?prw!{?HHH Hpﬂﬁ.-?(?.-lfﬂ,'
- idenmupixayis Kpumepiie npuitHAMmMs piierHs

L -

'

Hakonu4yenns ingopmauii 3 npodaemu

!

Po3podka anbrepuaTHBUHX BapianTis

¢

Ouinka aabTePHATHBHUX BAPIAHTIB

!

[IpuinATTS pilleHb

Puc. 12.2. Payionanvna mexnono2ia NpuilHAmms ynpaeaiHcoKux
piutens

PosrnsHeMo JOKiIaaHie 3MICT KOXKHOTO 3 €TalliB, KOHIEHTPYIOUU
yBary TUIbKH Ha KIOYOBUX (IIPUHIMIIOBO BAXKJIMBHUX) acleKkTax ix
peaizariii.

1. /liacno3 npoobnemu BKIIOYAE TaKi €TAMU:

BUABICHHA mMaA OnuUcC npoodaemnoi cumyauii (03Ha4a€ yCBIAOMIICHHS
OPOTHUPIYYS MIK 3MIHAMM Y CEpeIOBHUILI (DYHKI[IOHYBAaHHS OpraHi3auii Ta ii
MO>KJIMBOCTSIMU 3a0€3IMEYNTH 32 TAKUX YMOB JIOCATHEHHS CBOET METH);

6CIMAHOBICHHA  MemU  GUPIWEHHA  npoOaemHoi  cumyauii
(Bu3HaueHHSI 0a)KaHOTrO KIHIIEBOTO pE3yJbTAaTy BUPIIMIEHHA MHpOOIEMHOI
cuTyarii);

ioenmudpikauia Kpumepiie npuilinamms piwieHHa (BU3HAYCHHS
O3HaK, Ha MIJCTaBl AKUX OyJie TPOBOJUTHUCH OI[IHKA BUPIIIEHHS MTPOOJIEMHOI
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CUTYyallii, a TAKOXK yHOPAJKYBaHHS LIMX O3HAK 33 CTYIIEHEM BaKJIMBOCTI).

2. Haxonuuennsn ingopmauii npo npodaemy o3Havae 30UpaHHS U
00pOOKy pI3HOMAHITHUX BiAOMOCTEHN MO0 MPOOJIEMHU, sIKA PO3TIISAIAETHCS.
SAKicTh BUpIIIEHHS OpOOJEMH 3aJ€XKHUTh B SKOCTI 1H(pOpMAaIl Mpo HeE.
Axicmob ingpopmauiitnux mamepianie y CBOIWO 4YEpry OIIIHIOETbCS 3a
JIOITIOMOT'OI0 TaKUX Kpumepiie:

1) 06’ ekmuenicme — 1€ THTETPAIBHUI KPUTEPIH, IKUN MTOEAHYE Yy COO1
TaKl YaCTKOBI KPUTEPIi:

nosHoma  inHgopmayii  (HasIBHICTH  BIJIOMOCTEM,  BKJIFOYAIOUU
CyHepewInBi, siki HEOOX1/IH1 Ta JOCTATHI JJIs MPUNHSATTS PIIICHHSA);

mouHicmo  iHopmayii  (CTyNiHb  BIAMOBITHOCTI  1H(OpMaILi
OpUT1HAITY);

Hecynepeunugicmo iHgopmayii (OKpeMi YaCTUHHU OJHI€I 1 Ti€l camMoi
1H(opMallil HE MalOTh CYNIEPEYUTH OAHA OJIHIN);

NepeKOHIUBICINb iHgpopmayii (IOBE/ICHICTb, JIOCTOBIPHICTb
1H(opmMmarrii);

2) JnaKkoHiuHicmb — CTUCHICTh Ta YITKICTh BHUKJIAJCHHS 1H(OpMaIii
(tocsAraeThbes 3a paxyHOK BHCOKOI 3ropHyTOCTi iH(opMalii 0e3 BTpatu ii
HEO0OX1HO1 TOBHOTH);

3) akmyanpnicms — BIANOBIAHICTE 1HpOpMaIi 00’ €KTUBHUM
iH(opMariitHuM notpedam;

4) ceocuacnicms — 31aTHICTD 3aJ0BOJIBHATH 1H(OpMaLIiHy TOTPEOy y
NPUWHATHUHN 111 BUKOHAHHS CTPOK;

5) Komynikamuenicmes — BIACTUBICTH 1H(MOpPMaLIL OYyTH 3pO3YyMUIOIO
ISl aipecara.

3. Po3pobka anvmepnamueHux eapianmis o3Hayae po3poOKy, OIHUC
Ta CKJIQJIaHHS TEpeiKy yCiX MOXJIMBUX BaplaHTIB JiH, 110 3a0€3IeUyoTh
BUPILIECHHS MPOOJIEMHOT CUTYaIii.

CkJaiHICTh yIpaBJIIHHA 1 MOJSATa€ B ONpallOBaHHI IIOHAWTOBHIIMION
CYKYIIHOCTI aJbTEpPHATHUB, SIKa MICTUTh BCl JOIYCTHMIi BapiaHTH Ok s
JIOCSITHEHHSI BCTAHOBJIEHOI METHU. 3 1HIIOrO OOKY, 301JbIIEHHS KUIBKOCTI
aJbTEPHATUB YCKJIQJHIOE, 30UIbIIYE BapTICTh 1 PO3TATYE y dYaci MPOIIEC
OpUUHATTS  pimieHb. ToMmy  OOrpyHTOBaHE€ 3MEHIIEHHS  KUIBKOCTI
anbTEpHATUB € (AKTOPOM IMiJABUIICHHS €(EKTUBHOCTI MPOLECY NPUUHATTS
pILIEHB.

VY nporeci po3poOKU aIbTEPHATHUB 3 METOK OOMEXKEHHS 1X KUJIBKOCTI

HEO0OX1JHO BPaxOBYBAaTH Taki BUMOTH JI0 HUX:
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83ACMOBUKIIOUEHICINbG Q/IbMEPHAMUE — BUILIMBAE 3 BU3HAYCHHS
Kareropii “mpuiHATTA pIilIeHHS SK akTy BUOOpy. OaHO3HauHWUU BHUOIp
MO>KJIMBUH JIMIIIE 32 YMOBH, KOJIU aIbTEPHATUBY BUKJIIOUAIOTh OJIHA OJTHY;

3a0e3neyeHns O0O0HAKOGUX YMOE8 ORUCY AIbMEPHAMUE. YACOBUX,
PECYPCHHUX, 30BHIIIHIX TOIIO (OAHAKOBUX “CTApTOBUX’ YMOB ISl KOXKHOI
albTEPHATUBH).

4. Ouinka anvmepHamueHuUX 6apiaHmie

Hi

1. PeaicTHYHICTH aILTEPHATHBH Burxmouaemsca

|

Tak
Y Hi
2. BignmoBianicTs MOKINBOCTAM Burniouacmocs
oprauizauii |
Tak
Y Hi
3. lIpuHHATHICTL HACTIAKIB Buicniouacmscs
peajizauii ‘I
Tak

3bepizacmuben oan pozenady

Puc. 12.3. Ilocniooenicms ouinKu aibmepHamue y npoueci
npuitHaAmmas piulens

3MICT [BOr0 €Tamy TNoJIArae y TMepeBIpIl KOXHOI 3HAWAEHOI
albTEPHATUBHU 3a KpuTepiamu (puc. 12.3):
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peanicmuyHnicms - MOXKIIMBICTS 1i 311MCHEHHS B3arajl 3 ypaxyBaHHSIM
30BHIIIHIX OOCTaBMH, HE 3aJIEKHMX BiJ caMoi opraHizaiii (FOpUIAYHHUX
O0OMEKEHb, MOXKJIUBOCTEN ICHYIOUMX TEXHOJIOT1M, MOPAJbHUX Ta €TUYHHX
HOPM TOIIIO);

8i0N0BIOHICMb pecypcam op2anizayir,

HPULIHAMHICMb HACAIOKI@ peanizayii aTbTCPHATUBU: HE TUIBKU
OCHOBHUX, ajie¢ 1 MOOIYHUX; HE TUIBKH Oe3Mocepe/lHIi mepioj peanizallii
anbTEpPHATUBH, ajie 1 MaOyTHI epiou.

5. Ipuiinammas piwenns. Ha upoMy etari 311CHIOETHCS] TOPIBHSIHHS
albTEPHATUB 3a OYIKYBaHMMH e(eKTamH IiX peanizailii Ta BHOIp Kpaioi
albTEpPHATUBU HA MIJCTaBl KPUTEPIiB, 11€HTU(IKOBAHUX HA €Tarl J1arHo3y
npoOJIeMHu.

3. MeToau TBOPYOro MOLIYKY AJIbTEPHATHB

OnHuUM 3 HAMCKJIQHINIKMX €TalllB PalllOHAIbHOT TEXHOJIOT1l TPUUHSITTS
pllIEHb € TOLIYK aJlbTEPHATUBHUX BapiaHTIB. B ympaBiiHCBKIA MpPaKTHUIIL
BUKOPHUCTOBYIOTbCA ~ PI3BHOMAHITHI ~ MemoOu  Mmeop4yo20  NOULYKY
anbmMePHAMmUBHUX 6apianmie, Kl yMOBHO MOJUISIOTh HA TPU TPYIIH:

- METOAU IHOUGIOYAIbHO20 MEOPH020 nOouiyKy (aHajorii, iHBepcii,
11eani3arii);

- METOJU KOJIeKIMUBHO20 MEop4020 nouiyKy (“MO3KOBUN IITypM”,
KOH(EepeHI1is 171ei, METO1 KOJICKTUBHOIO OJIOKHOTA);

- METOJU axmueizayii meopuo2o nouiyky (MeTOJ KOHTPOJbHUX
3aluTaHb, MeTO ] (HOKaIbHUX 00'€KTIB, METOJ MOP(OJIOTITUHOTO aHAITIZY).

Memoo ananozii — BUKOPUCTAHHS CXOXKHUX pIllIEHb 3 IHIIHUX cdep
TUSUIBHOCTI  (TEXHIYHOI, €KOHOMIYHOI, CIOCTEpPEXKEHb 3a MPUPOJIOIO,
XYyJI0’KHbOT JIITEPATYPH TOIIIO).

Memoo ineepcii — ouIyk BapiaHTIB Bl IPOTHIICKHOTO (MIEPEBEPHYTH
3BUYAlHE PIIICHHS <«JI0TOpU HOTaMH», BUBEPHYTHM HAa BHUBOPIT, MOMIHSATU
MICIISIMHU TOIIIO).

Memoo ideanizayii — TOLIYK albTEPHATHB IUJISXOM 1HILIIOBAaHHS
YSIBJIEHHSA MPO 171€aIbHE BUPILICHHS IPOOIeMHU.

[TopiBHSIHO 3 IHAMBIAYAIbHUMHU KOJEKMUBHI Memoou € OuIbll
e(heKTUBHUMH.

Memoo «mo3K06020 wimypmy» 0a3yeTbcsa Ha 3a00pPOHI KPUTHIIUZMY

Ha eTani BUCYHEHHS 1/eH.
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Memoo kongpepenuii ideii npunyckae J00pPO3UUIMBY KPUTHUKY Y
dbopmi pertik abo KOMeHTapiB. BBaxkaeThcCs, 110 Taka KPUTHKAa MOXE
M1JIBUIIUTY LIHHICTH 17IeH, 1110 BUCYBalOThCs. Bel BUCYHYTI i€l PIKCYOThCS
B IIPOTOKOJII aHOHIMHO. He pekoMmeHayeTbesl 3ainyyaTd A0 “KOH(epeHIii
iei” oci0, AKI CKeNTHUYHO HaIAIITOBAHI 100 MOXJIMBOCTEW BUPILICHHS
npoOJIeMHu.

Memoo KonekmugHoz2o 0J0KHOmMa TOEAHAHHS 1HAUBIAYaJIbHOTO
HE3aJICKHOTO BHCYBAHHS 1/I€M 13 1X KOJIGKTUBHOIO OIIHKOIO. IIpu 1pomMy
KOXHUW YYaCHUK TPYNU OTPUMYE OJIOKHOT, Y SIKOMY BHKJIAJ€HA CYTHICTh
BUPILIYBAHOI MTPoOJIeMU. YTIPOAOBXK MEBHOTO MeEpioay vacy (3BUYANHHO J1Ba
THKHI) KOKHHMM yYaCHUK TPYINM 3alucye A0 OJIOKHOTA BJIacHi 171€i I10/10
BUpIIICHHA AaHOo1 npoOjeMu. [ToTiM OJ10KHOTH 30Upae KEPIBHUK TPYIU IS
y3araJbHEHHs Ta cucTemaTtu3amii 1H@opmamii. Peanizamis wmeronmy
3aBEPIUIYETHCS TBOPUOK JUCKYCI€ED BCi€i Tpynmd Ta OOTrOBOPEHHSIM
CHCTEMaTHU30BAHOTO MaTepiaiy.

3 METOH aKTHUBI3allil MPOIECY TBOPUOIO MOIIYKY ajJbTEPHATUBHUX
BaplaHTIB BUKOPUCTOBYETHCS TPETS rpyna METOIB.

Memoo KoHmpobHuX 3anumans — CTUMYIIIOBAHHS TIOIIYKY 1A€il 3a
JOTIOMOTOI0  YHIBEpCAJIbHMX  3amuTaHb. Ha ~ mpakTuii  4acrto
BUKOPHUCTOBYETHCS MEPENIK YHIBEpCATbHUX 3amuTaHb, ckiageHuid A. Oc-
OopHOM. Slke HOBE 3acTOCyBaHHs O0’€KTa MOKHA 3amporoHyBatu? ki
Moaudikanli 00’€KTa MOXJIMBI, SKIIO Horo oOeprath, CKpy4dyBaTH,
3MiHIOBaTH (QyHKIil, komip, ¢dopmy Ttomo? IIflo MoxkHa Ha 00’€KTI
30UTBIIATH (3MEHIIUTH): PO3MipH, MILHICTb, KUIBKICTh €JIEMEHTIB TOIIO?
IIlo MoxHa Ha 00’ €KT1 3aMIHUTH 1 T.]1.?

Memoo ¢okanvnux o006°ckmie TONSITAE 'y TEPEHECEHHI O3HAK
BUMAJKOBO BHUOpaHUX OO’€KTIB Ha O0’€KT, 10 YJOCKOHAIIOETHCS.
VYHacmiok 1bOro MOXJIMBO OTPUMAaTH HOBI, OpUTIHAJIbHI BapiaHTH
BUPILIECHHS MPOOJIEMH YIOCKOHAJIEHHS TaHOTO 00’ €KTa.

Memoo mopghonociunozo ananizy TPYHTYETbCS Ha JOCIIIKCHHI
3aKOHOMIpHOCTEH T100yaoBu (Mopdosorii) o0'ekTa Ta 3acTOCYBaHHI
KOMO1HATOPUKH.

V3aranpHeHa ~ XapakTepUCTUKAa  METOJIB  TBOPYOrO  MOUIYKY
aJIbTEPHATHB HaBEJEHA HA puc. 12.4.
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Hazea Hazea
z2pyn memoois Memooie

Memood
ananozii
MeToamn
iHAHBIAYAILHOrO Memoo
TEOPYOro ineepciv
HOWYKY J
B
Memaood
ideanizanii
A
<
wMHozkosun”
wmypm
r
Metoan .
KOJIEKTHBHOI'D Kondhepenuin
TBOPYOIO iden
MOMIYKY N
<
Koaexmuenuii
diroKkHom
r
-
Memoo
KORmpoasnux
sanuman b
o
Metoan h
e Memaoo
arkTHBIZanii
ghorarsnux
TBOPYOTO s
. 00 'exmis
MOWYRY )
y
Memoo
Mopghoroziunozo
anaqizy

Hpunyun sacmocyeannsa

Bukopueranns cxomux pimens 3 iminnx cdep
AAIBHOCTI (CIOCTEPEAKEHHA 32 NPHPOIOID)

IMixxia g0 poss’azanua npodiemMu Bia npoTu-
JeKHore (NepeBpepranisd 3, 1uir ua roaosy™)

[HINIKBAHHA YRBICHE PO i1CATBHE POiBa-
IAHHA MpodIeMu

$abopoHa HeraTHBHOI KPHTHKH HA €TaNi BHCY-
HeHHA iZeH, 320X0UeHHA TEOPUOro MHC/TICHHS

Jodpo3nuiMBa KPHTHKA HA €1a1i BHCYHEHHA
e, aHOHIMHE HPOTOKOIBAHKHN i1eH

IoeaHaHHA iIHAHBIAYAIBHOI0 BHCYHEHHN i1ei
3 IX KOJTEKTHBHHM 00TroBOpeHHAM

CrumyIoBaHHA TOWYKY i1eH 32 1010MOT oK
NePeTiKiB YHIBCPCATBHHUX 3AMHTAHD

IlepereceHHs 03HAK BUNAAKOBO BHOPAHHX
00 CKTIB Ha 00 CKT, 10 YI0CKOHATCTLCH

JlocainmeHHn BeiX MOAIHBHX ATbTCPHATHE
PO3B’A3AHHA NPODIeMH, [0 BHIVIHBAWTE i3
jakoHoMipHocTeH NodyaoBH 00’ CcKTA

Puc. 12.4. Memoou meopuo2o noutyKy ajibmepHamue
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3anuTaHHA AJ8 CAMOKOHTPOJII0

1. CyTHICTh Ta OCHOBHE NMPU3HAYEHHS YIPABIIHCHKUX PIIICHb.

2. Knacudixkaiiist ypaBiIiHChKHUX PIlIEHb 32 PI3HUMU O3HAKaAMH.

3. Micue ynpaBiIiHChKUX PIIIEHb K KAaTeropii MEHEIKMEHTY MPOLEC]
YIPABJIIHHS OpraHi3ali€ro.

4. ITopiBHSIHHS OpraHi3aliiHUX 3alpOrpPaMOBaHUX Ta OpraHi3alliiHuX
HE3aIpOrpaMOBaHUX PIIICHb.

5. XapakTepuCcTUKa KOMIIPOMICHUX PIllIEHb 1 OOIPYHTYBaHHS iX POJIl B
JUSUTBHOCTI OpraHizarii.

6. [lopiBHATH KOJErianabHI Ta KOJEKTUBHI yIpaBiiHChKI pimeHHs. 1o
M1’K HUMH € CIIIJIBHOTO, a 10 BIZIMIHHOT'O?

7. SIKl YMHHUKHA BIUIMBAIOTh HA MPOLIEC MPUUHATTS YIPaBIIHCHKUX
pileHs?

8. 3a IKMX YMOB TIPOLIEC TIPUINHATTS YIPABIIHCHKUX PillIeHb Oy/1e
YCHIIIHUM Ta PE3yJIbTATUBHUM ?

9. BB iHopMaiiitHux oOMeKeHb Ha MpoLEeC BUPOOICHHS
YIPABITHCHKUX PIIICHbD.

10. ¥ yoMmy CyTHICTh ONTUMI3alll]l YIPABIIHCHKUX PIIIEHB?

11. 3acTocyBaHHs crIOCOOIB MOJEIIOBAHHS 3 METOI0 BUOOPY
ONTUMAJIbHUX PIlIEHb.

12. Illo po3ymieTbcs TiJ MPOLIECOM MNPUUHATTA pILIEHb B TEOPIi
yIpaBIIHHA?

13. Yum BiApi3HSIOTHCS MikK COOOI0 MOBEIIHKOBA Ta KJIACMYHA MOJIE1
OPUNHATTS PIIIEHB?

14. Mo € xapaKTEepHOIO PUCOIO IppaliOHATBLHOI MOJEIl TPUNUHATTS
pileHs?

15. 3 sKkux eTamiB CKIAJAETHCA palliOHAIbHA TEXHOJIOT1SI TPUHHATTS
pileHHs?

16. 'V kil MOCHIIOBHOCTI  3MIMCHIOETBCA  MPOIEC  OIIHKHU
albTEPHATUBHUX BApPIaHTIB?

17. Sxi meTonu TBOPYOro MOIIYKY aJlbTEpHATUBHHUX BapilaHTIiB Bu
3HaeTe?

18. Sxi 3 eramiB pamioHaJIBHOI TEXHOJOTIl NPUHHATTS pPIlICHb
HalyacTIIe HE peali3yloThes Ha mpaktuii? Yomy?

19. VYV sgxkux BUMNaakax [IOLIJIBHO BUKOPUCTOBYBATH T'PYIIOBE
OPUNHATTS PILIEHD, a Y IKUX — IHAUBIAyaIbHE?
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TEMA 13. OO0rpyHTyBaHHA YIPABJiHCbKHUX PillleHb

3micm
1. Knacudgixayia memooie 00rpynmy8anHsa ynpasiiHCbKuXx pideHs
2. Incmpymenmu 00rpyHmyeanHtsa ynpasaiHCoKux piuiets
3. O0tpynmyeanus pinieHsb 6 ymoeax HeeUHAYeHOCMI

1. Kinacugikauisi MeToiB 00IpyHTYBaHHS YIIPABJiHCHKHX PillIecHb

VY cydacHiil gitepartypi 3 Teopli NPUUHSATTS pillIeHb ICHYIOTh Pi3HI
OiIX0AM IOAO0 Kiacudikaili METOMIB OOIPYHTYBaHHSA YIPaBIIHCHKUX
pitiedb. OuH 3 HaAUMOIIMPEHIMMUX CMOCO0IB Kiacu(iKallii IpeacTaBICHO
Ha puc. 13.1.

BignmoBigHO 10 1BOro cmoco0y BCl  METOAM OOIPYHTYBaHHS
YIPABIIHCHKUX PIIIEHb NOJUIAIOTHCA HA KIJIbKICHI Ta SIKICHI.

Kinvkicni memoou (a00 MeTOAW  JOCHIDKEHHS — OIepaliiii)
3aCTOCOBYIOTh, KOJIM (pAaKTOpHU, IO BIUIMBAIOTH HA BUOIP PIIIEHHS, MOXKHA
KUIbKICHO BU3HAYUTH Ta OL[IHUTH.

Axicni memoou BUKOPUCTOBYIOTh TOMdi, KOJIUM (HAKTOpH, IO
BU3HAYAIOTh MPUKHATTS PIIICHHS HE MOXHa KUIBKICHO OXapaKTepu3yBaTH
a00 BOHHU B3araji He MiJJa0ThCS KUIbKICHOMY BHUMIiprOBaHHIO. Jl0 sIKICHUX
METO/IIB HaJIeKaTh B OCHOBHOMY €KCITEPTHI METOIH.

Kinvkicni memoou 3alie)xHO Bij XapakTepy iH(opmarlii, sky wMae
oco0a, siKka puitMae pillleHHs, TOAUIIIOTHCS Ha:

- METO/IH, 1110 3aCTOCOBYIOTHCSI B YMOBaX 0OHO3HAUHOI 6U3HAYEHOCMI
iHhopmayii PO CUTYAIll}0 NPUNHATTS PIlIEHHS (aHAJTITAYHI METOAW Ta
YaCTKOBO METOJM MAaTEMAaTUYHOTO IIPOrpaMyBaHHs);

- METOJIH, 1110 3aCTOCOBYIOTHCSI B YMOBAX LMOGIPHICHOT 6U3HAUEHOCHLI
iHhopmayii IPO CUTYAIlI}0 TMPUUHATTS PIIICHHS (CTaTUCTUYHI METOAU Ta
YaCTKOBO METOJM MaTEMAaTUYHOTO IIPOrpaMyBaHHs);

- METOJM, II0 3aCTOCOBYIOTbCA B YMOBaxX HeGU3HAYEHOCHII
iHhopmayii PO CUTYAIIIO PUNHATTA PillIEHHS (TEOPETUKO-1IPOB1 METO/IH,
K1 3aJIEKHO BiJ] TOTO, 110 CIIPUYUHSIE HEBU3HAYEHICTh CUTYallll: 00’ €EKTUBHI
o0cTaBUHU a00 CBiJIOMI i1 MPOTHMBHUKA, MOAUISIOTHECS HA METOJIM TEopii
CTaTUCTUYHUX PIIIEHb Ta METOAM TEOPii 1rop).
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MeToau o0IpyHTYBAHHS YIPaBIiHCLKHX pillicHb

!

Kiaskicui MeToH (MeToau 10CaiKeHnns onepanin)

Axicui meroau

: '

'

MeToau, mo MeToaun, 1o MeToan, mo
3aCTOCOBYIOTLCS B 3ACTOCOBYIOThLCA B 3aCTOCOBYIOTELCS B
YMOBAX 0HO3HAYHOT ymMoBax iMosipuicuoi yMOBax .
. . . Excneprni
BH3HAYEHOCTI BH3HAYEHOCTI HEBH3HAYEHOCTI
. . " . MeTOIN
inpopMmartii npo inopmanii npo iHpopManii npo
CHTYAUiI0 NPHHHATTH CHTYAUiI0 NPHHHATTA CHTYANII0 NPHHHATTH
piuieHHA pimcHus pilicHHA
l l l l Meton MeTon
TeoperHKo-irposi NpocToro BATOBHX
i i i AHKYBAHHA rkoediuicHTin
AHamiTHvHi MeToaH Cratacravni METOIH P 3 in
METOIH MAaTeMATHIHOTO MeToaH

nporpaMyBanns

\

'rMemnn Teopil
CTATHCTHYHHX
piliens

MeToan
Teopii irop

Puc. 13.1. Knacugixayin memodie 00rpynmyeanusa ynpaeaiiHCbKux pilieHb
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Ananimuyni memoou XapaKTePU3yOTbCSI THUM, 110 BCTAHOBJIIOKOTh
aHamTUYHl ((YHKI[IOHAJIBbHI) 3aJEKHOCTI MK YMOBAaMH BUPIIICHHS
3aBaHHA ((pakTopaMu) Ta ii pe3yabTaramu (IPUUHATUM pilieHHAM). J{o
aHAJITUYHUX HAJICKUTh IIMPOKA IPyla METOJIIB EKOHOMIYHOTO aHaIi3y
TiAIbHOCTI (GipMU (HampukKiIajd, moOyAoBa pIBHSAHHS 0€330MTKOBOCTI 1
3HAXO/KEHHS TOUKH 0€330MTKOBOCTI).

Cmamucmuyni memoou TPyHTYIOTbCS Ha 30HUpaHHI Ta 00poOIl
CTaTUCTUYHUX MartepianiB. CTaTUCTUYHI METOJAM BKIJIIOYAIOTh METOU
Teopil UMOBIPHOCTEN Ta MATEMAaTUYHOI CTATUCTUKU. B yrnpaBiiHHI 3 1€l
Irpylid  METOAIB IMIMPOKO BHUKOPUCTOBYIOTH TaKl: KOPEJISALINHO-
perpeciiinuii  a”ami3; JAUCHEPCHUM  aHami3; (pakTOpHUU  aHai3;
KJIACTEPHUN aHaIi3; METOAM CTAaTUCTUYHOTO KOHTPOJIKO SIKOCTI 1
HaIMHOCTI Ta 1H.

[IIMpoKO BUKOPUCTOBYIOTHCSI Ha MPAKTUI[l METOJ IUIATI>KHOI
MaTpulil 1 "AepeBo pillieHb".

Memoou mamemamuunozo npozpamyseanna. MareMaTuyHe
IporpaMyBaHHs — PO3/A11 MAaTEMATUKH, IKUHA MICTUTh TEOPIIO Ta METOAU
pIIIEHHSd YMOBHUX EKCTPEMaJIbHUX 3aJad 3 KUIbKOMa 3MIHHUMHU. Y
3a/1ayax MaTEMaTUYHOTO MPOrpamMyBaHHA HEOOX1THO BUOpATH 3HAUYCHHS
3MIHHUX (TOOTO apaMeTpiB yNPaBIiHHSA), 100 3a0€3MEYNTH MAKCUMYyM
(MiHIMYM) LUIBOBOI (DYHKIIII 32 MEBHUX OOMEkeHb. HalOLIbI1 mupoko
METOM MaTEMaTHUYHOr0 MpPOrpaMyBaHHs 3aCTOCOBYIOTBCS y cdepax
IUIaHYBaHHS HOMEHKJATypH 1 aCOPTUMEHTY BHUPOOIB; BU3HAYCHHI
MapuIpyTiB BUTOTOBJIEHHS BUPOOIB; MiHIMI3aIlll BIIXO/IB BUPOOHUIITBA;
pEryJIoBaHHI 3aMaciB; KaJIEHJapHOMY IUIAHYBaHHI BUPOOHUIITBA TOLIO.

2. IHCTPyMeHTH OOIPYHTYBAHHS YIIPABJIHCHKHUX PillIeHb

Memoo naamircnoi mampuyi 103BOJISE JATU OLIHKY KOXKHOI
albTEPHATUBU SIK (PYHKLII PI3HUX MOXJIMBHUX pE3yJbTaTiB peanizaiii
11€i aJTbTEPHATUBH.

OCHOBHMMH YMOBaMH 3aCTOCYBaHHSI METOJY IIATI>)KHOI MaTPHILIL €:

- HasIBHICTh KUJIBKOX aJIbT€PHATUB BUPIIICHHS TPOOJIEMU;

- HasIBHICTb JIEKIJIBKOX CHUTYaIlil, K1 MOXYTh MaTH MICII€ MiJ] 4ac
pearizaliii KOXHOi aJlbTepHATUBH;
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- MOXJIMBICTh  KUIBKICHO BHUMIPSTH  HACIIJKU  peaizalli
aJlbTEPHATUB.

Y koHuenmii TIJIATDKHOI MATPUIN  KJIHOYOBUM €  TOHSATTS
"ouikyBaHOTO eeKTy".

Ouikysanuit egpexm — 11€ cyma MOXKJIUBUX PE3yJbTaTIB CUTYAIliH,
AKI MOXYTh BHUHUKHYTH B TMpOLECI peai3alli aJlbTepHATHUBH,
NOMHOXXEHMX Ha IMOBIPHICTb HACTaHHS KOXKHOI 3 HHX. Y MeETOo.i
IIATIKHOT MaTPULl KPUTUYHO BAXJIMBUM € TOYHA OLlIHKA KMOBIPHOCTEM
BUHMKHEHHS CUTYaIlli B IPOLEC] peai3allii albTepHATUB.

Memoo Oepesa piwensv nependavae rpadiuyHy MoOyAOBY Pi3HHUX
BaplaHTIB [1{, AKI MOXYTb OyTH 3M1MCHEHI JJi1 BUPIIIEHHS 1CHYIOYO1
npodsiemu (puc. 13.2).

Iepwa Touka | AllLTEepHATHEH | Touka | IMoBipHicTH | Monii ! Hacainkn I
NpHAHATTA | | MOK/IHBOCTEH | nojiii | | ANLTEPHATHB I
pimennst | | | | | |
| | | | | |
| | | | sucoxa inguanis | -10 |
| | | 0.3 | ! |
| | | | |
| Bupotuuymeso | | . . | |
| mosapis | fuaeKa ingraanin | 50 |
| {Eft)!lo'fla‘.lmy | | | |
| | | ] |
| | | sucoxa inguayin | 90 |
| ; | | 5 | | |
| Hepemuing |
! ' Komnanis ' 26,5 0.7 | . . | |
| | | - | nusbka ingaayia | -15 |
| | | | | |
| | | | | |
| Bupoonuymeo | | | SuUCOKY mé""“m" | 30 |
| npodyxmis | : | | |
| XaPUy6aHHA | | | |
| | | nusvka ingpasyin | 25 |
| | | i i |
| | | | | |
' I [ [ I 1
noJe aii 10/ MOAKIHEHX MOTi# noJe MOAKITHBHY HAcaiIKRIB

Puc. 13.2. I paghik "oepesa pimvenna' y 3aoaui ineecmyeanns
Kowmie ipmu

Komnonenmu 2paghika ,,nepeBa piilieHb
mpu noJs, AKi MOXYTh IMOBTOPIOBATUCS 3aJI€KHO B1J CKJIAAHOCTI
caMoi 3ajayi: a) nose Oiu (MOJIE MOXKJIUBUX ajlbTepHATUB). TyT

219

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

nepepaxoBaHi BCl MOXJIWB1 aJbTE€PHATUBU A1 MIOJ0 BUPILICHHS
npooJIeMU;

0) none moocnueux nodit (mosie MoBipHOCTEH moxin). Tyt
NEepeNiuyeHi MOXKJIMBI CHUTYyalli peanizamii KOXHOI aJlbTepHATUBU Ta
BU3HAYEHI IMOBIPHOCTI BUHUKHEHHS LIUX CUTYaIllf;

B) nOie MONCIUBUX HACNIOKIE (IIOJIE OYIKYBAHUX pPE3YJIbTATIB).
TyT KiIBKICHO OXapaKTepU30BaHI HACIIIKHU (pe3yJbTaTH), AKI MOXKYThb
BUHUKHYTH ISl KOKHOI CUTYaIIli;

mpu KOMHROHEHMU:

a) nepwa moyka nputiHamms piwenHs. BoHa 3BUYalHO
300paxkeHa Ha rpadiky y BUIIISIAI YOTUPUKYTHUKA Ta BKa3ye Ha MiCIIE,
Jie¢ TOBUHHO OYTHU MPUMHSATO OCTATOYHE PIIIEHHS, TOOTO Ha MICIE, /e
Mae 0yTu 3po0seHui BUOIp KypcCy iif;

0) mouxka moorcnusocmer. BoHa 3BUYANHO 300paKyeThCs Yy
BUTJISIII KOJIA Ta XapaKTEPU3Y€E OUIKYBaHI PE3yIbTaTH MOXKIUBUX MOMIIM;

B) "ruiku nepesa. BoHu 300paxyroThCs JIHIAMHU, SIK1 BEAYTh Bl
NepIioi TOYKKA NPUHHATTA PIIEHHS A0 PE3yJibTaTIB peasizaiii KOXKHOI
aJlbTEPHATUBHU.

Ines metony "nepesa pimeHp" noJArae y Tomy, 1o NpocyBatOuncCh
rUJIKaMH JIepeBa y HalpsIMKY CIipaBa HaliBO (TOOTO BiJl BEPIIUHU JIEpeBa
710 TIEPIIOT TOUKU MPUIUHATTS PIICHHS):

a) CIoYaTKy po3paxyBaTU OYIKYyBaHI BUTpaIll MO KOXHIM T
JepeBa;

0) TOpIBHIOIOYM 1l OYIKYyBaHI BUIpallli, 3pOOUTH OCTATOYHUI
BUOIp HAMKpAIIOi aJTbTEPHATUBH.

BukopuctanHsa 1mporo MeTroay Iependadae, 10 BCS HEOOXigHa
iHpopMalisi Tpo OYIKYyBaHI BUTpAIll IS KOXHOI aJlbTEPHATUBU Ta
IMOBIPHOCTI BUHMKHEHHSI BC1X CUTYyaIliid Oyia 310paHa 3a3/1ajerijpb.

Meroa "nepeBa pimieHs" 3aCTOCOBYIOTh Ha MPAKTHUINl Y CUTYaIIsX,
KOJIM PE3ybTaTH OJHOTO PIIICHHS BIUIMBAIOTh HA MOJAJIbIII PIllICHHS,
TOOTO, JIJIsI MPUUHSATTS OCTIJOBHUX PillICHb.

2. OOrpyHTyBaHHA pilllecHb B YMOBAX HEBU3HAYEHOCTI

Teopemuko-icpoéi memoou. Y OUIBIIOCTI BUOAIKIB  JJIs
OPUMHATTS YIOPaBIIHCHKUX pIllIEHb BUKOPUCTOBYETHCA HEMOBHA 1
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HETOYHA 1H(OpMallis, KA 1 YTBOPIOE CUTYaIlil0 HeBU3HaueHOCTI. [ns
OOTpYHTYBaHHS PIllIEHb B YMOBaX HEBU3HAUYECHOCTI BUKOPHUCTOBYIOThH:
METOIM TEOpli CTATUCTUYHUX PilieHb (IrpM 3 MOPUPOAOI0); METOAU
TEOopii irop.

Memoou meopii cmamucmuyHux piuieHb BUKOPUCTOBYIOTHCS,
KOJM  HEBU3HAYEHICTh  CHUTyalli  oOymMOBi€Ha  O0'€KTUBHUMH
o0CTaBMHAMH, SIK1 HEB1JJOM1 200 HOCATh BUIIAJIKOBHUI XapaKTep.

B 3agauax Teopil CTaTUCTUYHUX pIIIEHb BXXE ICHY€E OI[IHKA
peamizaiii KOXHOI cTpaTerii sl KOXXHOro crany npupoau. IIpore
30BCIM HEBIJIOMO, KU 13 CTaHIB MPUPOAM PeanibHO BUHUKAaTUME. [[1s
PO3B’sI3aHHS TaKUX 3aJ]a4 BUKOPUCTOBYIOThCS Takl Kputepii (Tads. 13.1):

Kpumepin necumizmy (Kpumepiii Yoama). 3riIHO 3 KPUTEPIEM
NECUMI3MYy Il KOXHOI CTparerii 1CHye HaWTipmuid 3 MOMXKIMBUX
pe3yabTatiB. [Ipy 11bOMy BUOMpPAETHCS TaKa CTpATeris, ska 3a0e3reuye
HaWKpalluii 3  HaWripmux  pe3yJbTariB, TOOTO  3a0e3neuye
MaKCUMaJbHUM 3 MOXJIMBUX MIHIMAIbHUX pe3ysbTaTiB. Kpurepiii
NEeCUMI3My Yy MareMaTU4HO (OpMali3oBaHOMY BHUIVISIAI  MOXKHA
npeacrtaBuTy Tak: max ( min Rij ).

Kpumepin onmumizmy. BianoBigHO A0 I[bOTO KpPUTEPito, IJIs
KOXHOI CTparerii € HaWKpaluid 3 MOXKJIMBUX pe3yibTaTiB. 3a
JOTIOMOTOK0  KPUTEPII0 ONTHUMI3MY BHUOMpPAETHCS  CTpaTeris, sKa
3a0e3neuye MakCUMaIbHUN PE3yibTaT 3 UHCIIAa MAKCUMAIbHO MOKJIUBHX:
max ( max Rij ).

Kpumepiiu koeghiuyiecnma onmumizmy (kpumepii Iypsiya). Y
pealbHOCTI, oco0a sKa TMpuilMae pilIeHHs, HE € aOCOJIOTHUM
necuMmictom  ab0o  aOCOMIOTHMM  ONTUMICTOM. 3BHYaliHO  BOHA
3HAXOJIUThCS JIECh MOMIK IIUMHU KpalHIMU MO3ULIsIMUA. BiamoBigHO 110
TaKuX TependayeHb 1 BHUKOPHUCTOBYEThCS KpUTEpid KoedilieHTa
ontuMizmy. [Ins Marematuunoi ¢opmanizailii KoedillieHTa ONTUMIZMY
10 Horo (opMynu BBOAMTHCS KOE(PILIEHT A, SKMH xapaktepusye (y
YacTKaX OJIMHHUII) CTYIMiHb BIAUYTTSA OCO0OI0, sIKa MpUMAE pPillIeHHS,
mo BoHa € ontumictoM. Ilpu 1IbOMY BHOMpA€ETHCS CTpaTeris, sKa
3a0e3neuye: max|A ( max Rij ) + ( 1- A )( min Rij)].

Kpumepiit Jlanaaca. 3a 1010MOT0I0 TPHOX MONEPEAHIX KPUTEPIiB
cTpaTeris ooupanacs, BUXOJA4YU 3 OL[IHKYU Pe3yJIbTaTiB CTaHIB MPUPOJIH i
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MPAKTUYHO HE BPAaXOBYBAJIMCS MMOBIPHOCTI BUHUKHEHHS TaKUX CTaHIB.
Kpurepiit Jlannaca nependayae po3paxyHKH OYIKYBaHUX €(EKTIB BiJ
peamizaiii KOXHOi cTparerii, TOOTO CyMH MOXJIMBUX pE3YyJbTATIiB
BUHUKHEHHS! KOXKHOTO CTaHy MPUPOIN 3BAKEHUX HA WMOBIPHOCTI TOSIBU
KOKHOTO 3 HMX. BuUOMpaeThcs mpu 1IbOMY CTpaTeris, ska 3ade3neuye

MaKCUMaJIbHUM OUYIKyBaHUM e(EeKT.

Tabomuia 13.1

(kpuTepiii Yonaa,
KpuTepiid HanbiIbInoT
o0epemHOoCTL)

Ha NecHMICTHYHAH
PO3BHTOK CHTYAIIT

Y = min (max ay)

Kpumepii meopii cmamucmuunux piuiens
s - " R
Ha3zea Hpunyun Dopmyna
Kpumepir onmumizayii PO3PAXYHKY
\ M M A
i~ ' hd B
KpuTepiii mecamizmy
Opicuranin

a'a

'

.

Kpurepiii onTHMiZMY

OpienTanin
HA ONTHMICTHYHMNI
PO3BHTOK CHTYALIl

e
ats

Y = max (max ai)

"

s
A

Kpurepiii koedinienTy OpienTanin
ONTHMi3MY Ha piBenn olinKu Y = max | K (max ay) +
ONTHMICTHYHOTO

(kpurepiii 'ypriua)

PO3BHTKY CHTYAIT

+ (1 - k) (min ay)]

A

"

LN
a'd

Kpurepiii Jlanaaca

OpienTanin
HA BHNAAKOBHI
PO3BHTOK CHTYAIIT

Y = max {_Z_l aij+ Py)

LN

LY

Kpurepiii :#xanio

(kpuTtepiii Cerlzka)

s

OpienTanin
Ha MiHiMizanio
BTpaT a0 pH3MKiB

bi = (max ai) - ai

J i

Y = min (max by)

M
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Kpumepiiu ncanro (kpumepin Cesiddrca). BUKOpUCTaHHS LBOTO
KpUTEpil0 mependayvae, MO 0coba, sKa TMpuUiMae pIIICHHS, Mae
MIHIMI3YBaTH CBOi BTpaTH npu BUOOpi crparerii. ToOTO BOHA MiHIMI3y€E
CBOIO TMOTEHLIMHY MOMUJIKY NIpW BUOOpPI HEMPABUIBHOTO PIIICHHS.
BukopucTtaHHsa KpUTEPitO ka0 nepeaoaydae:

- nobynoBy Marpuili Btpar. Brpatu (b)) npu ubomy
PO3PaxXOBYIOTHCSI OKPEMO JIsl KOJKHOI CTpaTterii 3a (opMyJioro:
bij = max Rij - min Rij;
- BHOIp Kpalloi cTpaTerii 3a popmynor: min ( max bij ).

Teopisa icop BUKOPUCTOBYETHCS y BUMAaAKAX, KOJIM HEBU3HAYCHICTh
cUTyallii 00yMOBJIEHA CBIJOMUMH JIIIMU PO3YMHOI'O CYIIPOTUBHUKA.

Opranizaiii 3BU4aifHO MarOTh 11, K1 cynepedyaTh MM 1HIINX
opraHizamiii-koHKypeHTiB. Tomy poOoTa MEHEIKEpiB YacCTO MOJISTAE Y
BUOOpP1 pILIECHHS 3 YypaxyBaHHSAM [lIi KOHKYpPEHTIB. [ BUpILIECHHS
TaKUX MPOOJIEM NpU3HAYEHI METOJU TEOPIi irop.

Teopist irop — 1e po3aUT TPUKIATIHOI MAaTEMATUKU, KU BHBYAE
MOJIEJIl 1 METOIM MPUMHATTA ONTUMAIBHUX PIIIEHb B yMOBaX KOH(IIIKTY.

[lin Kougnikmom po3ymieTbCcsl Taka CUTyalls, B SKIH
31IITOBXYIOTHCSl THTEPECU ABOX a00 OUIbIIE CTOPIH, IO MEPECHTIAYIOTh
pi3Hi (cynepeuni) uuil. [Ipu npomMy KOXXKHE pillIeHHS Ma€ MpUAMaTUCS 3
pPO3paxyHKy Ha PO3yMHOTO IIPOTHUBHHUKA, SIKM HAMAraeThCsl 3alKOJIUTH
IHIIOMY YYaCHUKY I'PU AOCATTH YCIIIXY.

Ocnoene 3agoanna meopii izop MoxHa C(POPMYITIOBATH Tak:
BU3HAYUTH, Ky CTpPATEril0 Ma€ 3aCTOCYyBaTH PO3YMHHUH TpaBellb Yy
KOH(IIKTI 3 PO3YMHHM IMPOTUBHUKOM, 1100 TapaHTyBaTU KOXHOMY 3
HUX BHUIpall, NOPUYOMY BIAXWJEHHS OYyJIb-KOTO 3 TpaBIliB BiJ
ONTUMAJIbHOI CTPATEr1i MOKE TUIbKM 3MEHIIIUTH HOro BUrpaIll.

[HenTpanbHe MicCIie B TEOPIi irop 3aiMaloTh RAPHI i2pU 3 HYAbOBOIO
Ccymoro, TOO0TO irpu, B AKUX: O€pyTh y4acTh TUIbKU JIBI CTOPOHM; OFHA
CTOPOHA BUTpPa€ pPIBHO CTUIbKM, CKUIBKM Mporpae iHma. Takui
pPIBHOBa)XHUM BUTpall, HAa SKWW MalOTh MPaBO pO3paxyBaTh OOUIBI
CTOPOHHU, SIKIIO BOHHU OyAyTh IOAEP)KYBATHUCS CBOiX ONTHUMaIbHUX
CTpaTeriidi, Ha3UBAETLCS YiHOW 2pu. PO3B’s3aTH MapHY TPy 3 HYJIHOBOIO
CyMOIO O3Haua€ 3HAWTU Mapy ONTUMAJbHUX CTpaTerii (oaHy s
NEPIIOro rPaBlis, HIILY — JJI IPYroro) 1 LiHy TPH.

JIB1 xommaHii Y 1 Z 3 METOI 30UIbIIEHHS OOCATIB MPOJAXy

223

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

IPOYKIIT PO3POOUIIN TaKi AJIbTEPHATUBHI CTPATETIi:

Kommnanist Y : - Y1 (3MeHILIEHHS LIHU TPOAYKIIIT);

Y2 (miABUIIIEHHS SIKOCT1 MPOYKIIii);

Y3 (poro3uilisi BUT1IHIIIUX YMOB IIPOJAXKY).

Kommnanis Z : - Z1 (30UIbllIEHHS BUTPAT HA PEKJIamy);

7.2 (B1AKPUTTS HOBUX AUCTPUO FOTOPCHKUX LIEHTPIB);

7.3 (3011bIIEHHS KUJIBKOCTI TOPTOBUX areHTIB).

Bubip mapu ctpareriii Yi 1 Zj Bu3Hauae pe3yjabTaT IpH, SKHUM
NO3HAYUMO K Alj 1 BBaXKaTUMEMO Woro Burpamiem kommanii Y. Tenep
pe3yibTaTy IpU JUIsl KOXKHOI mapu crparterid Y 1 Z MoKHa 3alucatv 'y
BUTJISAII MATPUI, Y SIKIA M PSAJIKIB Ta N CTOBMINB. Psjaku BiAMOBIIatOThH
cTpaTerisiM kommnanii Y, a CTOBIILI — CTpaTerisiM Komnasii Z:

Crparerii Z
Crparerii Y
Z; Z, Z;
Y, Ajq Ajp Az
Y, A A Az
Y; Az Az Az

Taka TaOnUI HA3UBAETHCA MAAMINCHOIW mampuuero 2pu. SIKIo
rpa 3amucaHa y TakoMy BHIJIS/I, 1€ O3HAYae€, 10 BOHA MPHUBEIECHA [0
HOpMasibHOT (opmu. st po3B’si3aHHSL TPU PO3PAXOBYIOTh 6E€PXHIO 1
HUMCHIO YIHY 2pu Ta OOUYUCIIOIOTH CI0/108Y MOUKY .

HuxHIO 1 BEpXHIO LIIHY TPU 3HAXOAUMO KEPYIOUUCh MPUHIIUIIOM
00€pEKHOCTI, 3TIHO 3 SIKUM Y Tpi TOTPIOHO MOBOJUTH cebe Tak, 1100 3a
HAWTIpmKX Juisi Te0e A1 cynepHUKa OTpUMATH HaWKpallUi pe3ynbTaT
(KpuTepiil mecumiamy).

Huoicna wina 2pu (AKy NPUAHATO TO3HAYATH QL) PO3PAXOBYETHCS
[UISIXOM BHU3HAYEHHS MIHIMAJIbHOTO 3HAYEHHS Alj 1O KOXXHOMY PSIAKY
miaTikHOT Matpuul (ctpaterii rpaBus Y) 1 BHOOPY 3-IOMiIX HUX
MaKCUMAaJIbHOTO 3HAY€HHs, TOOTO:

o = max ( min Aij ).
Bepxnsa yina rpu (AKy OpHHATO TI03HAYATH B) PO3pPaXOBYETHCS
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INUIIXOM BU3HAYEHHS MAKCHUMAJIBHOTO 3HA4YC€HHA Aij 10 KOXHOMY
CTOBIILIO TUIATLXHOI MaTpuui rpu (crparerii rpaBus Z) i1 BUOOpY 3-
MOMIX HUX MIHIMQJIBHOTO 3Ha4YeHHs, ToOTO: 3 = min ( max Aij ).

Sk1o HYDKHS 1IHA TPU IOPIBHIOE BepXHil (a0 = ), To Taka rpa mMae
CIJJIOBY TOYKY 1 BUPIIIYETHCSA B YUCTUX cTpaterisix. Cidnosea mouka —
€JIEMEHT IUIATKHOI MATPUIll TPU, IKUM € MIHIMAJIbBHUM Y CBOEMY PSIIKY
1 OIHOYACHO MAaKCUMaJIbHUM Y CBOEMY CTOBIIIIL.

Yucmi cmpamezii — 1€ napa crparterii (ogHa - IJig HEpIIoro
rpaBuUs, a Apyra — JJisl JIpYyroro TpaBllsl), SIKI MEPEXPEIIylOThCS B
cigyoBid Toumi. CijyioBa TOYKa B [IbOMY BUIAJKY 1 BU3HAYAE I[iHY TPH.
Irpu, siKi HE MarOTh C1IJIOBOI TOYKH, HA MPAKTHUIl TPAIUISIOTHCS YaCTILIE.
Y upoMy BHUNAAKYy PIIIEHHA 3HAaXOIUThCS B MEXaxX 3MilMAHUX
cmpameziii. 3HaTH pilieHHS Tpud 0€3 CiIJIOBOI TOYKH O3HAYa€E
BU3HAYEHHS TaKOI CTparerii, ska mnependadyae BUKOPUCTAHHS KUIbKOX
YUCTUX CTPATET1M.

Excnepmni memoou npuitnammas piuieHb 3aCTOCOBYIOTHCS Y
BUMAJKAX, KOJU JJI1 NPUUHATTS YHOPaBIIHCHKUX PIIIEHb HEMOMIJIHBO
BUKOPHUCTOBYBaTH KUIbKICHI MeToau. Haifuacrtiiie Ha MpakTHIll
3aCTOCOBYIOTh TaKl €KCIEPTHI METOAM: METOJ MPOCTOro PaH>KyBaHHS;
METOJ] BaroBUX KOe(iIli€HTIB.

Memoo npocmozo panscyeanns (HaJaHHs TEpEBaru) Mojsrae y
TOMY, 10 KOXXHHUM €KCHepT MO3HAa4a€ O3HAKU Yy TMOPSAAKY HaJaHHS
nepeBaru. Ludporo 1 mno3HavaeTbcss HAWOLIBII BaXKJIMBA O3HAKa,
nudporo 2 — HAaCTyIHA 32 CTYNIEHEM BaXKJIMBOCTI 1 T.JI.

OwiHKH 03HAK (@;; ) KOXKHOTO €KCIIEPTA 3BOAATLCS B TaOJIMLIO.

Excnepmu
O3naku P
1 2 m
X7 an an Aim
X2 a1 a2 cee aA2m
Xn an1 an2 ooe adnm
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Jlani BUBHAYA€ThCA CEPEIHIM paHT, TOOTO CepeIHE CTATUCTUYHE
3HA4YEHHs §; 3a I-TOI0 03HAKOI0 32 (hOPMYJIOHO:

Siz(Zaij)/m ,
j=1

0e a; — NOPsAOOK HAOAHHS hepesau I-mill O3HAYL J-UM eKChepmom,

Jj - Homep excnepma,

I - HOMep O3HaKU,

m - KIJIbKICIb eKCnepmis.

YuM Menuium € 3Ha4EHHSA S; , TUM BaroMIIIOKO € 1151 O3HAaKa.

Memoo eazosux koeghiyicnmie (OIIHIOBAHHS) TMOJISITa€E y HaJaHHI
BCIM O3HaKaMm BaroBux koe(diiieHTiB. BOoHO Moe 3/11MCHIOBATUCS JBOMA
croco0amu:

1) yciM o3HakaM Npu3HA4YaroTh BaroBi KOeQilieHTH TakK, 100 cyma
BCiX KoeiuieHTiB AopiBHIOBaNa 1 abo 10, a60100;

2) HaWBaXIMBINIKN 3 yCIX O3HAK MPU3HAYAIOTH BaroBUiA
KOe(DII[ieHT, SKUH TOPIBHIOE TMEBHOMY (DIKCOBAHOMY YHCIy, a PEIITI
O3HaK — KOE(IlI€EHTH, K1 JOPIBHIOOTh YACTKaM I[bOTO YHUCIIA.

VY3aranbHeHy YMKY €KCIIepTiB §; 3a i-010 03HAKOK PO3PaXOBYIOTh
3a (OpMYIIOIO:

S, :(Zaij)/m )
j=1

oe: a;— 6a206ull Koegiyicnm, AKUL NPUSHAYUE J-ull excnepm i-itl
O3Hayl;

J — Homep excnepma,

I — HOMep O3HAaKU,

m — KIIbKICMb eKCnepmis, SKi OYiHIOIOMmMb I-m) 03HAK).

UuM oinvuworo € BeIMunHa S;, TAM OUIBII BaroMoIo € IIsT O3HaKa.
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3anuTaHHA AJ8 CAMOKOHTPOJII0

1. Ix  moxnHa  knacu(iKyBaTH  METOAM  OOIPYHTYBaHHS
YIPABITHCHKUX PIILIEHb?

2. 3a SKUX YMOB JOIJIbHO BUKOPUCTOBYBATH AHAIITUYHI METOIA?

3. 32 sgKMUX yMOB JOLJIBHO BUKOPUCTOBYBAaTH  METOIHU
MaTEMaTUYHOIO MPOrpaMyBaHHs?

4. 3a SKMX yMOB JOLIJIBHO BUKOPUCTOBYBAaTH TEOPETHKO-ITPOBI
MEeTOIN?

5. ¥V yomy moissirae CyTh 3aCTOCYBaHHSI CTaTUCTUYHUX METOIB
npu OOIPYHTYBaHHI YIPABIIHCHKUX PIIICHb?

6. 3a SIKUX YMOB JIOLIJILHO BUKOPUCTOBYBATH €KCIIEPTHI METOAM?
Y yomy moJsArae CyTHICTb METOAY MPOCTOrO PAaHKYBAHHS 1 METOIY
BaroBUX Koe(pilieHTiB?

7. Y yoMy CyTHICTh METONY “TUIaTIKHA MaTpULs !

8. IosiCHITh MeXaH13M BUKOPUCTAHHS METOJY “ZIEpEBO PIIICHD .

9. Illo coGorw sBusge rpadixk "aepeBa pimieHHs" y 3ajaadi
1HBECTYBaHHS KOILITIB (ipMu ?

10. Sxi1 xkpuTepii BUKOPUCTOBYIOThCSA JJIA PO3B’SI3aHHS B TeOpli
CTaTUCTUYHUX PIlIEHB?

11. SIx hbopmyeThCcsi OCHOBHA 3a/1a4a Teopii irop?

12. 1o Take 11iHa rpu Ta C1/1JI0Ba TOUKa?

13. SIx Bu posymieTe kateropii “gmcra crpareris’ Ta ‘‘3MmillIaHa

cTpareris’?

14. Sxi €KCIEepTHI METOIU BUKOPUCTOBYIOTHCS TUTSt
OOTpYHTYBaHHS YIPaBIIHCHKUX PIIIEHB?

15. Sxi MmeToau MOXKHA BUKOPUCTOBYBATH IIPU OOIPYHTYBaHHS
pilIeHb B YMOBaX HEBU3HAUEHOCTI ?
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TEMA 14. KomyHikamii

3Imicm

1. IIpouec komyHikauii
2. Mixcocooucmicni ma opzanizauitini KOMyHiKauii
3. Ynpaeninna komynikayitinumu npouecamu

1. IIpouec komyHikauii

Y 8y3vkomy po3yminHi KOMYHIKauia — 1€ TIpolec OOMiHy
iHpopmarliiero (pakTaMu, 171€IMHU, TOTJSAIaAMH, €MOIISIMA TOIO) MIX
nBoMa abo Oubiie ocodbamu. [Ipore cam pakt oOMiHy 1HDOpMALIiETO T1Ie
HE CBIYUTH MPO KOMYHIKAIII0, OCKUIbKU 1H(OpMaLIis, 10 IepeaaeThes,
MO>K€ OyTH HE3pO3yMisia JiJIsl TOTO, XTO il OTPUMYE.

Y meopii ynpaseninua T KoMyHIKayicio PO3yMIIOTH IIPOIEC
oOMiHYy iH(}oOpMalier0 Mixk JBomMa abo OudblIe oco0amu, KUK
3a0e3rneuye ix B3aeMopo3yMiHHs (puc. 14.1).

Jlnst 3mificHEHHs Tpoliecy KOMYHIKallll HEOOX1JH1, MpUHAKWMHI,
YOTUPHU YMOBU:

HAAGHICMb WOHAUMEHUE 080X OCIOD:.

- BiAIpaBHMKAa — ocoOM, sKa TeHepye iHdopMallio, 10
pU3HAYCHA JIJIS Iepeaayi;

- oJiep)KyBada — 0coOH, IS sIKOi MpU3HaYeHa 1H(opmMallis, 1o
epeaaEThCs;

HAABHICMb NOBGIOOMIEHHA, TOOTO 3aKOJOBAaHOI 3a JIOIOMOIOIO
Oyab-IKUX CUMBOJIB 1H(pOpMAIlii, IPU3HAYEHOI JJIs Iepeaaul;

HAAGHICMb KAHAy KOMyHIKayii, TOOTO 3aco0y, 3a J0IMOMOIOI0
AKOTO TIEpEAAETHCS 1HPOpMAILIis;

HAAGHICMb 360POMHO20 36°A3KYy, TOOTO TIpollecy mepeaadl
NOBIJIOMJIEHHSI y 3BOPOTHOMY HampsMKy: Bl OAEp)KyBada [0
BiANpaBHUKA. Take MOBIIOMIJIEHHS MICTUTH 1H(OpMALIO MPO CTYIIHb
CHPUUHATTS ¥ 3p03yMIJIOCTI OTPUMAHOIO MTOB1JOMJICHHS.

VY mpoiieci KOMyHIKallii, MOJIeIb SIKOTO HaBeJleHa Ha puc. 14.2, Bu-
PI3HSIOTH Taki emanu: GOpMyBaHHS KOHIUEILII 0OMIHY 1H(OpMaIli€Lo;
KOJyBaHHsS Ta BHUOIp KaHaly, IiepeAadya MOBIJOMJICHHS 4Yepe3 KaHall;
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JIEKOJIyBaHHS; YCBIJIOMJICHHS 3MICTY 1J1€1 BIANPABHUKA;, 3BOPOTHIM
3B’SI30K.

— Komynikayia — ye npouec oominy ingpopmauicto mixc 0soma aoo oinvuie ocovamu, AKU
3abe3neyye ix 63aEMOPO3YMIHHA.

OcHOBHI eJiIeMeHTH KOMYHiKaIlii:

BinnpaBHuk — ocoba, sika reHepye iHpopMaIlito s KOMYHIKaIlil, mepeTBoproe ii
y TIOBiJOMJICHHS 1 Tiepeae Horo iuHmiit oco6i abo rpymi 0cio

OnepxyBad — ocoba (abo rpyma oci0), Is SKOi IepeAaeThCs OBIIOMIICHHS

[NoBimomMieHHs — 3aK0JJOBaHAa 3a JJOIIOMOT'OI0 OYIb-SIKUX CHMBOJIIB 1
[IpeICTaBIIeHa vV BiIuyTHIN (hopMi IyMKa, 10 IPU3HAYEHA IS [IepeaaBaHHs

Kanan koMmyHikarii — 1ie 3aci0, 3a JOIOMOTr 00 SKOT0 BiI0YBa€ThCs TIEpEMillleHHS
MOBIIOMJICHHS Bijl BiIIpaBHMKA JI0 OJICp)KyBayva

[Nepemkonu xomyHikaiii ("rym") — e Oyb-sike BTpy4YaHHS B TIPOIIEC
KOMYVHIKAIIil, IK€ BUKDHMBIIIOE CYTHICTE a00 3MICT IOBIIOMIICHHS

I

OcHoOBHI eTanu nmpouecy KOMyHikanii:

1. ®opmyBaHHs KOHIIENIIIT KOMYHiKalii. 3'scyBaHHS BIIIPAaBHUKOM METH
KOMYHIKaIlil 1 BU3HAYCHHS CMHUCIY TOTO, [0 BiH X0ue nepeaatu (SKy came
iH(OpMaIito 3p0OUTH MPEAMETOM KOMYHIKaIlii)

2. KomyBaHHs — 11€ TIpOIIeC MTEPETBOPEHHS TOT0, IO MPU3HAYEeHE JIIs ITepe/iaBaH-
Hs1, y moBimoMiieHHs. [Iporiec KoayBaHHs CKIIAAAEThCS: 3 BUOOPY CHCTEMH HOCITB
iH(opMarii (3ByK, cBiTiO, Pi3M4Hi il TOIIO); 3 OpraHi3ailii TAKKX HOCIiB y MEBHY
¢dbopmy (IpoMoBa, TEKCT, PUCYHOK TOIIO); 3 (GOpMyBaHHS MMOBIIOMICHHS

3. [epenaBanHst MOBIJOMIICHHS 110 KaHAITY KOMYHIKaIii — sIBIIsiE cOO0I0 (i3uuHy
JOCTaBKY MOBIJOMJICHHS BiJl BIANPaBHUKA J0 OfCpKyBada

4. JlekomyBaHHS — 1€ POLIEC NepPeKIaJaHHs OIep>)KyBaueM OTPHMAHOIO
MOBIJOMJICHHS Y 3p03yMLIY U HHOTO OPMY

5. InTepnperartist Ta OILiHKA ITOBIIOMJICHHS — I1€ MPOLIEC YCBIOMJICHHS CYTHOCTI
Ta 3MICTY MOBIJIOMJICHHS, & TAKOXK CIIPUUHATTS a00 (hOpMyBaHHS BJIACHOTO
CTaBJICHHS IO TTOBIIIOMJIEHHS

IS

6. 3BOpPOTHMIT 3B’SI130K — II€ Bi/IIIOB1/Ib OJIEPKyBayda Ha IOBIJOMIICHHS

Puc. 14.1. llonamms, 0CHOGHI eJleMeHmu ma emanu npoyecy
KOMYHIKauyii
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(6ionpasnukx) (00epircysau)

Konysanus (tpanc- €KOJyBaHHs (mepe-
ypa (Tp Ilepenaua A e (rep
dhopmarrist KOHIIETI- . KJIaJl IOBIIOMJIEHHS Y
11ii B TOB1IOMJICHHS ) > ToBUloMJICHIH 'y > (opmy, 3po3yminy

gepe3 KaHal

1 BUOip KaHaLy 0JIep>KyBaueB1)

A

») »

v
dopMyITrOBaHHS KOHIIETIIIIT VYcBiOMIIEHHS CYTHOCTI 171e1

.7 . [lepewmkoau (1rym) .
oOMmiHy iH(popMaIriero BlANPaBHUKA

7Y
v
JlexonyBaHHS Bij- v [lepenaua Biamnosiai v Konysanns Bigmno-
noBizi omepxkyBaya [ yepe3 KaHall < BiJli OjIepKyBaya

(360pomHitl 38 ’130K)

Puc. 14.2. Mooenv npouecy KomyHikauii

Po3rnsHeMo jAeTaibHINIE 3MICT KOXKHOTO 3 €TaliB IpoIecy
KOMYHIKaIii.

1. Ha eram gopmynosanns xouyenyii 0OMIiHY iHgopmayicro
BIANPABHUK BUpINIye, Ky came iHdopmalilo BiH Oaxae 3poOUTH
npeaMeToM KoMyHikanii. [Ipu npoMy BIATIpaBHUK Mae:

a) 3HaTU METY KOMYHIKaIlli (40ro BiH HaMara€eTbCsl JOCSTTH);

0) YCBIJOMJIIOBATH BIJIOBIAHICTh KOHIEMIII KOMYHIKaIlli KOHK-
PEeTHI# cuTyallii (10peyHIiCTh 0OMIHY iH(pOpMAIII€IO 3 1HIIIOK 0CO0010).

2. Koodysannsa — mpoliec mepeTBOPEHHS KOHIEMIT KOMYHIKaIlli y
MOBIJIOMJIEHHS 3a JOMOMOIOIO CJIiB, IHTOHALIIM r0JIOCY, PUCYHKIB, JKECTIB,
BUpa3iB o0auydsi Tomio. IlOBiAOMIICHHS € peadbHUM MPOTYKTOM
nporecy KoayBaHHsA 1HGopMalii. Pe3yibmamusnicmb  KOOYB8AHHS
3aJIEKUTH BIJ;

- 3A10HOCTEN BIANIPaBHUKA KOJyBaTH 1H(POPMAIIIO 171 OOMIHY;

- CTaBJICHHS BIJIIpaBHUKA 10 iH(OpMaIlli, ika KOAY€EThCS;

- cTyneHs 00i3HaHOCTI BIJNpaBHUKA Mpo 1HGOpPMALIil0, 10 KO-
Iy€ThCS;

- COLIOKYJIBTYPHOTO CEpEIOBUILA, B SKOMY 3HAXOAUTHCA
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BIJINPABHUK.

Ha npomy >k erami BUOUpAETHCS KaHal KoMyHiKayii — 3aciO, 3a
JIOTIOMOTOI0  sIKOro  mepenaeTbes  iHdopMmariiss. Ha Bubip kaHamy
KOMYHIKallli BIUIMBAIOTh TakKi PaKkTopu:

- TATl CUMBOJIIB JUIs1 KOAYBaHHA 1H(OpMAIIii;

- XapakTep MOB1IOMJICHHS;

- BaroMiCTh 1 IPUBAOIMBICTh KaHAIY JIJISl OJICPKyBaya;

- KOHKPETHI TepeBaru (He0JIIKK) TOTO YM 1HIIIOTO TUITY KaHAITY.

JIist miABUIIEHHS PE3YJIbTATUBHOCTI KOMYHIKAIlll PEKOMEHIYEThCSA
BUKOPUCTOBYBATH JiBa a00 Olbllle KaHaIIB JUIsl iepeAadl OJTHOTO 1 TOro
CaMoOro IOB1TOMJIEHHS.

3. Ilepedaua nosidomnenns MO KaHAIy € JOCTaBKa MOBIIOMJICHHS
B1J1 BiJIIpaBHUKA /10 OjepKyBadya. Ha 1iboMy erami CyTTEBUM € BILJIUB
nepemikon  ("mymiB"). [Ilepewixoou — 1€ BCe, IO CIOTBOPIOE
(BUKPUBIIIOE) CYTHICTH a00 3MICT MOBiOMJIEHHS. BOHU mpakTHUYHO
3aBXKAM CYNPOBOXKYIOTh KOMYHIKalii. JlisUIbHICTE MeHemkepa 3
YIPaBIIHHA KOMYHIKalIsIMU 0araTo B 4OMy IOB’si3aHa 13 3’SICYBaHHSIM
OPUYMH IIYMIB 1 TOCIA0JIEHHSM 1X BIUIMBY HA KOMYHIKAIIIIO.

4. JlekodysarHs O3Ha4Ya€ MEpPEKIIaJ OTPUMAHOTO MOBIJIOMJICHHS Y
dbopmy, 3po3yminy s onaepkyBada. Komm cumBoiu, oOpaHi
BIINPAaBHUKOM, MalOTh OJHE 1 T€ caMe€ 3HAYCHHS MJi OJiep)KyBaua
MOBIJIOMJIEHHSI, OCTaHHIA 3pO3yMi€, 10 MaB Ha yBa3l BianpaBHUK. Ha
OpaKkTUIll OAEp>KyBad YacTille TIyMayuThb CYTHICTb Ta 3MICT
MOB1JIOMJICHHS 1HAKIIIE, HI’K BiANpaBHUK. J[0 TOro * CJiJi BpaxOByBaTH
BIUIMB Tepemkoa (IrymiB). Yce Iie, 3pEIITO BUMAarae 3/1HCHEHHS
I’ SITOTO €Tamy Mpolecy KOMYHIKaIIii.

5. 3akIr0uHMI eTan KOMYHIKaIIil — 1€ 360pOomHiil 36 830K - TIPOIIEC,
B SAKOMY BIJNPABHUK 1 OJEpKyBad MIHAIOTHCA MICUAMH (OJepKyBad
NOBIIOMJISIE  BIANIpAaBHUKAa TMpPO T€, SAK BIH 3pO3YMIB  3MICT
noBiiomieHHs). [Ipu boMy oaepxyBay:

- Koaye 1H(opMallio PO COPUUHATTS MOB1IOMIICHHS;

- o0upae BIAMOBIIHUIN KaHaAT KOMYHIKAII;

- IepeIa€ 1€ MOB1IOMJICHHS BIAIIPABHUKY.

BianpaBHuK, y CBOIWO uepry, IEKOJAye 1€ TOBIAOMIICHHS,
NOPiBHIOE 1H(GOPMALIIIO BIAIIPABHUKA 13 BIACHOK KOHIICTIIIEID KOMYHI-
Kallii 1 BU3HAYA€E CTYIIHb 1X B3aEMOPO3YMIHHS.
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be3yMOBHO, HasiBHICTh 3BOPOTHOTO 3B’A3KY 30UIbIIYE TPUBAIICTD
KOMYHIKaIlli, YCKJIQJHIOE€ TPOIEC, aje MiJBUINYE HOro €peKTUBHICTb,
3a0e3neyye BIIEBHEHICTh y MPABWIBHOCTI IHTEpIpeTalii KOHIIEMIi
KOMYHIKaIii.

2. MixxocoOuCTICHI Ta opraHi3auiiiHi KOMYHiKaIil

VY 3arajgpHOMY BUIIAJIKy IIPOIEC KOMYHIKaIlli CTOCYEThCS B3aEMOJIT
MIXK JTIOJIbMH B3araii. [[1s XxapakTepUCTUKHU MPOLECIB KOMYHIKALIl Mk
IBOMa Ta Oulblle oco0amMu 3aCTOCOBYIOTH TEPMIH  “Midcoco60si
KOMYHIKauii™.

B opranizanii npaiiBHUKH BIAITPalOTh MEBHI PO, AIIOTh B yMOBaXx
lepapxii Biaau. lle BHOCUTH CyTTEBI 3MIHM B XapaKTep KOMYHIKaIlii,
yCKIagHIo€ iX. ToMy I MO3HAYEHHS MPOIIECIB KOMYHIKAIIl y MeXax
oprasi3zaili BAKOPUCTOBYIOTb MOHATTA “Op2anizauitiHi KOMyHIiKauii”.

BupizHstoTh mpu 0CHOGHI MemoOu MixHcoCO008UX KOMYHIKAUIIL:

- yCHA KOMYHIKaIIis;

- MMCbMOBA KOMYHIKaIIIs;

- HeBepOaJibHa KOMYHIKAIIisl.

Ycua komynikayia — HalOUIbII TOMIMPEHUN METOJ OOMIHY
iHpopMaliero Mix moapmu. Jlo nonyisspHuX (GOpM YCHOI KOMYHIKAIIil
HaJeXaTh: MPOMOBU, TPYNOBI JUCKYCli, pPO3MOBU IO Tenedony,
PO3IMOBCIOJIKEHHS YyTOK TOIIIO.

Ilepeeazu ycnoi komynixkauii:

- MIBUJKICTH 0OMIHY 1H(GOPMAIIIETO;

- XOpOIIMI 3BOPOTHIM 3B 30K 3aBISKKM O€3MOCEPEIHbOMY
KOHTAaKTy (MOJIMBICTh MOCTABUTH 3aMUTAHHS, YTOYHUTHU MOB1OMJICHHS,
BUSIBUTHU 3TOAY UM HE3TOY TOUIO);

- MPOCTOTA 31MCHEHHS KOMYHIKaIIii.

Heooniku ycnoi komyHikauii:

- BUKOPUCTAHHS J1JIs1 TTOB1JIOMJICHHS HEAJIEKBATHUX CJIIB;

- MOYJIMBICTbh POITYCTUTH Y TIOBITOMJIEHH1 CYTTEBI JI€Tall;

- BEJIMKA UMOBIpHICTh 3a0yBaHHS MOYYTOI ciiyXxadyeM iHdopmaliii;

- BUKPHUBJICHHS TIOBIJJOMJICHHS ITPU MOT0 MOAAJIBIIIN nepeayl.

dopMaMU  RUCOMOBOT KOMYHIKaWii BUCTYNAIOTh: HAKa3W;
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PO3MOPSKEHHS, JIMCTH, 3BITM Ta 1HII 3aco0M KOMYHIKalli, SKi
BUKOPUCTOBYIOTh MUCHhbMOB1 CUMBOJIH.

Ilepeeacu nucemosoi KOMyHIKauyii:

- HE3MIHHICTh YIIPOJIOBX TPUBAJIOTO Yacy, MOXe 30epiraTucs;

- MaTepiaJIbHICTh, TIOMITHICTb;

- CIIPOMO>KHICTb IT1/1JIaBaTUCh TIEPEBIpIIL;

- perenibHEe (POPMYITIOBAHHS, TOMIPKOBAHICTh, JIOT1KA 1 TOYHICTb.

[TucbMOBI KOMYHIKallli BAKOPUCTOBYIOTh, HACAaMIIEpE]], 3a MOTPeoH
HAWTOYHIIIE MIEPEAATH 3MICT CKJIaJHOI 3a 00CsIToM iH(opmariii.

Hesepoanvna komynikauia — 1e OOMIH iH(opmarlieo 06e3
BUKOPUCTAHHS CJiB (HAaTOMICTh 3aCTOCOBYIOTHCS PI3HI CHMBOJIM).
OyHKIISIMUA HEBEpOAIbHOI KOMYHIKAIIll €: TOMOBHEHHS i 3aMiHA MOBH;
BIIOOpXKEHHSI €MOILIIMHOrO CTaHy NapTHEPIB MO KOMYHIKAI[IHHOMY
poLIECY.

Knacudikaris HeBepOambHMX 3ac001B KOMYHIKallli HaBelcHa B
Tabmn. 14.1.

Taomung 14.1
Knacugixauia negepoanvnux 3acooie KomyHikauii

OcHogni cucmemu
HegepoanbHux Enemenmu cucmemu
3aco0ie KOMyHiKayii
1. Pyxu yactuH Tina . .
“ N XKectu, MiMika, BUpa3 00JMY4s, HOCMILIKU, JOTOPKAHHS, 03U
(“moBa Tina
2. Mosa [HTOHALII, N1ama30H rojocy, NPUCKOPEHHS a00 yIOBUIbHEHHS MOBH
3. Mpoct [IpocTopoBi hopmu oprauizaiiii CIiIKyBaHHS: HAOIUKEHICTH 10
- HpocTip CHIBPO3MOBHHKA, PO3CTaHOBKA MEOIIIB, pO3MIpU i PO3TallyBaHHS
4. Yac 3aB4YacHUN MPUXiA, TOYHUN OYATOK KOMYHIKaLlli, 3aI1i3HEHHS
5. Pyx ouent [lornsaau (yactoTta, TPUBANICTh, YHUKHEHHS MIOTJISAY)

3aeXHO BiJ CTaTyCy (CaHKIIOHOBAHI UM HECAHKIIIOHOBAHI BUIIIMM
KEPIBHUILITBOM) PO3PI3HSAIOTH (POpMaJIbHI Ta HEPOpMaIbHI KOMYHIKAIIIi.

@Dopmanvni KomyHikayii € HaCIIIKOM iepapxii BiIagud B
opraizailii, BIJMOBIJAIOTh MPSIMOMY JIAHITIOTY KOMaHJ 1 € 4YaCTHUHOIO
KOMYHIKaIlii, HEOOX1THUX JIJI BAKOHAHHS MMEBHOI pOOOTH B OpraHizailii.

Hegopmanvni komynikayii BUHUKAIOTH CHOHTAaHHO. BOHM He
CaHKI[IOHOBaHI MEHE/KMEHTOM, MIATPUMYIOTh (POpMalibHI KOMYHIKaIIii,
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3aMOBHIOIOTh PO3PUBU Yy (POPMAIBHUX KOMYHIKAI[ISIX 1 MEPECHiayOTh
TaK1 [UIL:

3aJI0BOJICHHSI TIOTpeO MpalliBHUKIB OpraHizaimii y CoIlaJibHIN
B3a€MO/II;

MOKPAIIICHHSI  pe3yJIbTaTIB  JISUIBHOCTI  OpraHizaiii HIIIXOM
CTBOPEHHSI aJbTEPHATUBHUX, OUIbII €(PEKTUBHUX KaHAJIiB OOMIHY
1H(opMalii€ro.

3a XapakTepoM CHOpPSIMOBAHOCTI PO3PI3HAIOTH mMpu Mmunu
OP2AHI3AUIHHUX KOMYHIKAYIL:

- MI>XKpIBHEB1 KOMYHIKAIIli;

- TOpU30HTAIbHI 200 OOKOB1 KOMYHIKaIlli;

- llarOHAJIbH1 KOMYHIKaIlii.

VY Mexax midcpieneeux KoMyHIKauyiii pO3PI3HAIOTH: HU3XITHI U
BUCXI1IHI.

Hu3xioni komynixayii — 11¢ niepenayda iHgopmailii 3 BUIIUX PIBHIB
YIIPaBJIiHHS HA HUKYL. IX Mema — cripsMyBaHHs, KOOPJMHALS i OLiHKA
TUSUIBHOCTI  MIJJIENNIMX. 3@ JOMOMOTOK HHU3XIJIHUX KOMYHIKaIIli
OiJJIErMM — TiepefaeTbest  1H(opMaliss 1Opo  MOTOYHI  3aBAAaHHS,
PEKOMEHI0BaH1 POLIEIYPH, MPUUHATTS PillIEHb TOILIO.

Bucxioni komynikayii — 1e nepenada iHpopmalii 3 HIKYHX
pIBHIB ynpaBiiHHA Ha BUIlll. Memorw Takux KOMyHIKallld € OTpUMaHHS
KepiBHUKamMu 1H(opMalli Opo CTaH COpaB Ha HIKYUX PIBHAX
yIOpaBIIHHA, a caMe: Npo IMOTOYHI MpoOJEeMH MPALIBHUKIB, XiJ
BUKOHAaHHS 3aBlaHb Tomo. OOMiH 1HGOpMALI€ED IO BHUCXITHIN
3MIUCHIOETHCS Y (opMi 3BITIB, MPOMO3UIIIH, MOSICHIOBAJIBHUX 3alMCOK
Tomo. BucxigHi KOMyHiKallli MarTh TEHJCHIIIO 0 OUIBIIOro
BUKPUBJIEHHA 1H(pOpMAIlli.

T'opuzonmanvni KomyHikauii MarOTh MICIIE MDK YJI€HAMM OJTHIET
rpynu abo MpaliBHUKAMU OJHOTO piBHA. IX Mema — NpUCKOpeHHs i
MOJICTIICHHST OOMiHY 1H(oOpMalli€el0 B OpraHizaiii, KOOpJAWHALIS WU
iHTerpamis pisHuX QyHkuii. 'opru3oHTaIbHI KOMYHIKaLll MOXYTh OyTH
K (hopMaIbHUMHU, TaK 1 He(hOPMaTLHUMH.

Jiaconanvni KomyHnikayii — 116 KOMYHIKaIlli, fKl CIIOJy4arOTh
(GyHKIIT 1 piBHI YIpaBIIHHS OpraHizaili, MpoXoJsaTh Kpi3b HUX. BoHu
BAXJIMBI, SAKIIO YJIEHW OpraHizamli HE MOXYTb 3/1HCHIOBATH
eeKTUBHUI OOMIH 1H(pOpMaI€l0 IHIIMMU KaHajnaMu. Bci 3a3HaueHi
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TUNIA KOMYHIKAIlii MOXYTh MaTH Pi3Hy KoHirypauiro. Crnocobu
NOEHAHHS OKPEMHUX €JIIEMEHTIB, 3 SKUX BOHHU CKJIAQJaI0ThCH,
KOH(Irypauio MUX €JIEMEHTIB NPUIHATO HA3UBATH KOMYHIKAUIUHUMU
mepexcamu.

VY Teopili ymnpaBiiHHSA PO3PI3HAIOTH N’AMbL 0a308ux MUNie
KOMYHIKauiliHuX mepeic: TaHIIOr0Ba MEPEkKa; Y - Mepexka; po3KiajeHa
Mepexa; KiJgblleBa Mepexka; Mepexa IOBHOTO  B3a€MO3B’SI3KY
(baraTokaHajbHa).

Bubip Tumy KOMyHIKaIIiHOI Mepexi 3alleXuTh BiA LUIEH, SKi
CTaBUTh Iiepen cobOorwo wmeHemxkep. Ha puc. 14.3. mnpexacrasieHi
0COOJIMBOCTI BIJAMOBITHUX THUIIB KOMYHIKAIIMHUX MEPEX Ta OIlIHKa iX
e(hEeKTUBHOCTI 3aJICKHO BiJl HEOOX1AHOI MIBUIKOCTI mepeaadi 1 TOUHOCTI
MOBIJIOMJIEHHS, HASIBHOCTI JIiiepa 1 MOPaJIbHOTO CTaHy MiJIeTIuX.

N/
o O\
o I\
@) @)
Jlanitorona Y- Mepexa Poskianena mepexa Kinbuera Meperxa noBHOTO
Mepeka Mepeka B32€MO3B 3Ky

Puc. 14.3. E¢hekmuenicmov KOMyHIKAUiltHUX mMepexc

Mepexa Hegopmanvnux  KomyHiKayili  OTpUMalia  Ha3BY
“eunozpadnoi_nozu”. Y Takiii Mepexi PO3MOBCIOIKYEThCS HETOUYHA,
HEMOBHA, HE 3aBXAMU NepeBipeHa iHdopmalis, Ky TpUHHATO Ha3UBATH
“gyrkamMu’’. UyTKM € HEBIJI'€MHHUM €JIEMEHTOM CHUCTEMH KOMYHIKAIIiil
Oynb-aKoi opradizailii. HegopmanbHi KOoMyHikalli Habarato IIBUILIIIL,
HDK KaHalld (opMalibHOTO 3B’SI3Ky, 1 CTaHOBJIATH JJIsI MEHEIKepa
OPaKTUYHUA 1HTEpPEC, OCKIIBKM Yepe3 HUX PO3MOBCIOIKYETHCS
iH(opMallis, SKy TIJIErSl BBAXalOTh BAXKIMBOIO. 3HAIOUU 3MICT YYTOK,
MEHE/DKEP MOKE€ BYACHO BHUIIPABUTH CHUTYAIll0 $K Yepe3 KaHalu
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(opManbHUX KOMYHIKallld, TaK 1 3 BHUKOPUCTAHHSIM HEPOPMAIbHUX
KOMYHIKalIMHUX MEPEK.

Taoauya 14.2.
baso6i munu komynikayiiinux mepesic i Kpumepii ix
ehexmugnocmi
KpuTepii oninku ba3oBi Tunm mepex
eeKTUBHOCTI
b JlaHirorora Y- Mepexa Poskmagena Kinsiea IlosHoro

B32€MO3B S3KY

1. lIBunkicTe
nepeaadi cepenHs cepenHs BEJIMKA Maja BEJIMKA
OBIIOMJIEHHSA

2. TouHicTh
. BHCOKa BHCOKa BHCOKa HU3bKa cepenHs
MOB1IOMJICHHS
3. ImoBipHICTB
HasIBHOCTI cepenHs cepenHs BHCOKa BIJICYTHS BIJICYTHS
aigepa
4. MopanbHuit .\ .\ . . .
cepeHiii cepeHiii HU3bKUHI BHUCOKUI BHUCOKUI

CTaH ITUIETINX

3. YnpaBJliHHSI KOMYHIKAWiHHMMHU NPoLeCaMH

VYrpaBiiHHS KOMYHIKalIMHUMU MPOIIECAaMU B OpraHi3allii BKJIIOYaE:

- BU3HAUEHHA NePeutKo0 Ha NUISIXY 10 €(PEKTUBHOT KOMYHIKAIIli;

- pO3pOoOKy Ul peanizauiro 3aco0ie YCYHEHHA MAKUX Nepeutkoo i
NiBUILEHHS €()EKTUBHOCTI KOMYHIKalIitHUX npoueciB (puc. 14.4.).

Icnye Oarato ¢hakmopie, 10 TEPENIKOKAIOTh 3IMCHEHHIO
e(EeKTUBHOI KOMYHIiKallil, OCHOBHUMHU 3 SIKHUX €:

1. @inempauyina. Konu mnpaiiBHUK TOBOPUTH T, IO Oaxae
NOYYyTH MOro KepiBHUK — BIH (unbTpye 1Hpopmarliito. DiapTpallis €
HACHIIKOM: KOH(IIKTY MK cdepaMu KOMIETEHIl; KOHQIIKTY
IHTEepeCIB  BIANPABHUKA 1 OJEp)KyBaya MOBIAOMIICHHS; BHUCOTH
CTPYKTYpU oOprasizamii (Y4MM BUIIE PIBEHb YHPAaBIIHHA, THUM OLIblIe
yMOB 1711 (UIbTpalli); OTPUMAHOrO JOCBIAY IOINEPEIHIX HEraTUBHUX
KOMYHIKAITIH.

236

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

[lepewmkoau Ha nUISIXY €(pEeKTUBHOT KOMYHIKAI[IT — 1€ 00’ €KTUBHI Ta Cy0’ €KTUBHI (DaKTOPH, K1
nehopMYIOTh (BUKPUBIIIOIOTH) TIPOIIEC KOMYHIKaIlli. Jl0 OCHOBHUX 3 HUX HAJIEKATh:

|:> OinpTpyBaHHS — CBIIOME MaHIMYJIIOBaHHA 1H(OpMaIIi€r0 3 METO0 3pOOUTH ii
MPUBAOIMBIIIOIO IS OJIEp>KyBadya

BulipkoBe cipuiiHATTS — oep>kaHHs 1HpopMallii BUOIPKOBO, KO OAEpKYyBad
0auuTh 1 Yy€e JUIIE Te, M0 HOTO IIKAaBUTh, 3 ypaxyBaHHSIM CBOiX MOTpeO,
MOTHBAIIII, IOCBIAY, IMIATOTOBKY Ta IHIIHUX OCOOMCTHX XapaKTEPHUCTHK

CemanTuuHi 0ap’epu — IJ1s1 PI3HUX JIFOACH Ti1 caMi CIOBa MOXKYTh MaTH Pi3HE
3HaueHHs. Ozep)KyBadl MOXKYTh BUKOPUCTOBYBATH 1HILE 3HAYCHHS MepeJaHuX
iM ciiB, HIK Te, 1110 MaB Ha yBa31 BIAIPAaBHUK

Emoriii — moBiIOMIIEHHS YacTO IHTEPIPETYETHCS MO-PI3BHOMY, 3aJI€KHO Bif
TOTO, SIKHM HACTPIi y oJiep>KyBaua B MOMEHT KOMYHIKaIlii

[HdopmartiiiHe nepeBaHTaXKEHHS — CUTYallisl, KOJIU KUIbKICTh 1H(OpMallii, Ky
MTOBUHHA OCMUCIIHUTHU JIOAUHA, IEPEBUILYE ii MOKIMBOCT] ONPALIFOBAHHS

a4 o4 44 4

iHpopMmarii
|:> [Toranuii 3BOpOTHHII 3B’ A30K — BIICYTHICTH 200 clla0Ka peakiris ojJepyBada
Ha TIepeJaHHs HOMY ITOBITOMIICHHS

MeToau no10J1aHHs EPEIIKO] KOMYHIKaIliT — 1€ 3ac00u MiABUIIICHHS e(DeKTUBHOCTI
KoMmVHiKarii. JIo OCHOBHUX 3 HUX HAJIeKATh:

Y nockoHaneHHs! 3BOPOTHOTO 3B’SI3KYy — BUKOPHUCTAHHS 3ac001B aKTUBI3aIlii Ta
MOrJIMOJEeHHS 3BOPOTHOT peakliiii Ha MOBITOMIIEHHS (3allUTaHHs JI0 CIyXayiB,
MTOBTOPEHHS YaCTUHHU CKa3aHOT0, II€pEIaBaHHs MOBIAOMIIEHHS Y PI3HUX
BaplaHTax TOLIO)

PeryntoBanHns iH(opMaLiiHUX MOTOKIB — MEPEPO3NOALT iH(POpMALIHHUX
|:> MOTOKIB IIJISIXOM YJOCKOHAJIEHHS! (pOpMaAIbHUX 1 HEPOPMaAIBbHUX
KOMYHIKAI[IITHUX MEpeK, BEPTUKAIBHOIT Ta FTOPU30HTAILHOT KOMYHIKAIIii
MIPaBUJILHOTO BUOOPY 3ac001B KOMYHIKAIIi1

Po3BUTOK BMIHHS aKTUBHO CITyXaTH — JIOTPUMAaHHS HACTaHOB €(DEKTUBHOTO
CITyXaHHS

Buxopucranus emmnarii — HaMarasis IOCTaBUTHU ceOe HA MICIIE€ BIAPaBHUKA,
10 J1a€ 3MOT'y Kpallle 3p03yMITH CIIPaBXKHIi 3MICT HOTO TTOBIIOMJICHHS

rapaHTOBaHO 3pO3yMie

: CrporieHHs MOBHY TIOBIIOMJICHHS] — BUKOPHUCTAHHS CIIIB, SIK1 ayTATOPIs

Puc. 14.4. Ilepemkoou na waaxy e@ekmuenHoi KoMyHIKauii ma
Memoou ix no0o01aHHA
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2. Buoipkoese cnpuiinammas. OnepxyBad Kpaiie cripuiimae iH@pop-
Mallito, 10 BiAMOBIIAa€ Horo nmorpedam, MOTUBAILII, 10cBiAy ToIio. CTy-
M1Hb 3aIliKaBJICHOCTI B iH(OpMaIlii BU3HaUYa€e XapakTep ii IeKOyBaHHS.

3. Cemanmuuni o6ap’cpu. OqHAKOBI CJIOBAa MalOTh Pi3HE 3HAYCHHS
Uil pi3HUX JroAed. Bik, ocBiTa, KyJbTypHE CEpPEJIOBHUIIE — TpHU
HaWOLIbII BaXKJIUMBUX (PaKTopa, sIKI BIUIMBAIOTh HA 3HAYEHHS CIIB, LIO
BUKOPHUCTOBYIOTHCS B MPOLECT KOMYHIKAIII1.

['opu3oHTaIBHI KOMYHIKaIll Mk (axiBISIMU OJHOTO MPOdLI0
CIPUSIOTh BUHUKHEHHIO 1X BJIACHOTO >XaproHy, SKAW HE3PO3yMiIHid
IHIMM. Y BEJMKUX OpraHizauisx 13 QuiissMu B PI3HUX KpaiHax
BUKOPHUCTOBYIOTHCA TEPMIHM, cHelU(IuHI I BiANOBIIHOTO PETIOHY.
VYce 1e, 3pemToro, Mpu3BOAUTH 10 BUHUKHEHHS] CEMAHTUYHUX 0ap’€piB.

4. Ilozanuit 360pomHuiit 36°A30K.

5. Kynomypui iominnocmi MiX BIAIPABHUKOM 1 OJIEpKyBaueM
1H(opMmarii.

6. Inghopmayinni nepesanmarxcenns BUHUKAIOTh YHACIIIOK
HEMOXJIMBOCTI €(EKTUBHO pearyBath Ha Bcio 1H(popmarniio. BuHukae
noTpeda BiACIBY MEHII BaXKIIMBOI 1H(pOpMAILi.

[TigBuieHHs €(peKTUBHOCTI KOMYHIKAIlF BUMarae: yJ10CKOHaJIEH-
Hsl TIOB1JIOMJICHB; YJIOCKOHAJIEHHSI MEXaHI3My PO3YMIHHS MOBIJIOMJICHbD.
OCHOBHUMHM METOJaMH, 1110 JOTIOMAararTh BUPIIIUTH 111 MPOOJIEMHU, €:

- pezynioeanHsa iHgopmayititnux nomokie (oAl MpodIeM MIXK
MEHEIPKEPOM 1 TiJICTIIUMHU );

- YOOCKOHANIeHHA 360POMHO20 36°A3KYy Ha OCHOBI: (popMyiito-
BaHHS 3allUTaHb y MPOLECI MOB1AOMIICHHS; TIOBTOPEHHS BCHOTO a00 yac-
TUHU TIOBIJIOMJICHHSI; 3aCTOCYBaHHsS PI3HUX BaplaHTIB BUKJIAJCHHS
1H(opMmarii;

- BUKOPUCMAHHA emnamii — 3JaTHOCTI MOCTaBUTH ce0e Ha MICLIE
CIIBPO3MOBHHKA, BPaXyBaTH MOro OCOOIMBOCTI XapakTepy TOLIO;

- 3A0X04€eHHA 63AEMHOT 008ipU;

- CHPOW(CHHA MOBU NOBIOOMIICHHA,;

- PO36UmMKY 30i0HOCH el eheKmuUHoO cayxamu.

Cmunb Mixcoco008ux KomyHikayiit — 1€ MaHEpa IOBEIIHKU
ocobOu B mporieci oOMiHy 1HGOpPMaLIi€rO 3 1HIIOK 0CO00I0, SIKa 3aJICKHUTh
B OCHOBHOMY BIJl CTYIIEHSI 0013HAHOCTI 000X CTOpiH Mpo iH(opmaIiito,
10 BUCTYIIA€ NPEIMETOM OOMIHY.
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3anuTaHHA AJ8 CAMOKOHTPOJII0

1. JlaliTe BUBHAUCHHS MOHATTA “KOMYHIKALIS Ta MOSACHITH, YOMY
BOHA € BaYKJIMBOIO JIJIs MEHEIKEPa.

2. Ha3BiTh OCHOBHI €JIEMEHTH KOMYHIKaIlli.

3. Sk BimOyBaeThcs mpoliec KoMyHikaiii? OXxapakTepuzynuTe 3mMicT
OCHOBHUX €TaIliB MPOLECYy KOMYHIKaIli.

4. Yum BIIPI3HAIOTHCS TOHATTA ‘‘MI>KOCOOOB1 KOMYHIKallli® Ta
“opraHizalliiiHi KOMyHIKaIii’?

5. SIki BM 3Hae€Te METOAM KOMYHIKalii? Y 4yoMy mepeBaru Ta
HETOJIKHA KOYKHOTO 3 HUX?

6. OxapakTepusyiTe OCHOBHI ()OpMH HEBEPOATHHOI KOMYHIKAIIi.

7. o Take popmaiibHi Ta HEGOpMaTbHI KOMYHIKAIIIi?

8. Sky ponb BiairparoTb HepopMasibHI KOMYHIKAIlli B yIpaBIiHHI
oprasizari€ro?

9. ¥V yomy Bu Oaunte crneuudiky HU3XIAHUX, BUCXIJIHUX 1
TOPU30HTAILHUX KOMYHIKaIi? SIki TUIIU MOBiOMJIEHb MEpPEAaloThCs B
ix Mexax?

10. o Take koMyHiKalliiiHa Mepexa? Sk MokHa Kiacu(ikyBaTu
KOMYHIKAaIlI{HI MEPEX1 B Tpynax?

11. k1 ¢akTopu BIUIMBaIOTh HA BHUOIp THUIy KOMYHIKaIIMHOI
Mepexi? 3a SKOI CXEMOK 3MIMCHIOETHCS BUOIp THIY KOMYHIKAILIMHOI
Mepexi B rpymnax?

12. SIxki ¢akTopu MNEpPelIKOIKaAIOTh €PEKTUBHIA KOMYHIKaIli?
[TosicHITH MEXaH13MHU 1X BIUIMBY Ha KOMYHIKaI[lMHUM MPOIEC.

13. 3a 10moMoror0 SIKMX METOAIB MOKHA MO10aTH MEPEIIKOIN /10
e()eKTUBHOI KOMYHIKAIl Ta YJOCKOHAJIUTH KOMYHIKaIlliHI MPOLIECH B
oprasizaiii?

14. Ilo Take CTHIIb KOMYHIKaIlii?

15. Sxi Mogeni BUOOpY CTUIIIO KOMYHIKallli BU 3HA€TE?

16. OxapakTepu3yTe  CYTHICTH  MoOAeNl  BUOOPY  CTUIIIO
KOMYHIKaIii.

17. SIx BU po3ymieTe OHATTA “‘BMIHHS aKTUBHO CIIyXaTH ?

18. Ik pO3BMHYTHM HABUYKU aKTUBHOT'O CIyXaHHS?

19. Sk B BBaXA€TE€, BPAXOBYKOYHW BJIACHUM JOCBiJ, 110
HalYacTIlIE CTa€ MPUYMHOIO HEB/IAJIOT KOMYHIKAIIIi?

239

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

20. Skomy MeTOly KOMYHIKaIlil BIIJIAOTh [I€pEBAry MEHEIKEPH B
nporeci oOMiHYy iH(dOpMAaIli€0 31 CBOIM HaydaJlbHUKOM, 31 CBOIMHU
1 UIErTIUMU ?

21. Yu wmae MEHEIKEp MOXKJIMBICTh KOHTPOJIOBATH KaHAJIH
He(OpMaIbHOI KOMYHIKALIIi?

22. Sxy 3 mepemkod 10 €PEeKTUBHOI KOMYHIKalli HaiBax4ye
JI0JIATH Ha MPAKTHUIIL?

23. Hackuibku epeKkTUBHUM 3aCO00M KOMYHIKAIlll MOXYTh OYyTH
YyTKU?
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Tema 15. KoH(IIKTH Y MeHeIKMEHTI

3micm
1. Buznauennsa kougnixkmy
2. Buou ma munu konghnikmie
3. Ilpuyunu ma nacnioku Kongaikmie
4. @yukuyii Konghaikmie i memoou ynpagaiHHa KOHGAIKmamu

1. BusHayeHHs KOHQUIIKTY

Konghnaikm — 1€ CTOCYHKHU MiX Cy0’€KTaMH COLIaIbHOT B3a€MO/II],
Kl XapaKTepU3yHThCS NPOTHUOOPCTBOM 3a HASBHOCTI MPOTHIICKHUX
MOTHBIB (IIOTpeO, 1HTEpECIB, LIIEH, 1ealliB, MEPEKOHAHb) YU CYJI)KE€Hb
(IyMOK, TIOTJISI/IiB, OI[IHOK TOIIIO).

Jlist 3’sicyBaHHS CyTl KOH(MDJIIKTY Ba)KJIMBO BULJIMTH HOT0 OCHOBHI
O3HaKH, c(hOPMYJIOBATA YMOBU HOTO BUHUKHEHHS.

1. KoH(}umikT 3aBXIM BHUHHMKA€E HAa OCHOBI MPOTUIIEKHO
CIPSIMOBAHUX MOTHUBIB 1 CYJKEHb, SKI MOXHA BBa)XaTH HEOOXIJTHOIO
YMOBOI BUHUKHEHHSI KOH(IIIKTY.

Jnst kOH(DIIKTY 3aBXKIW XapaKTEPHO MPOTUOOPCTBO CYO’ €KTIB
COILIaJIbHOT B3a€EMOJi1, IO BUSBIISIETHCS YEPE3 HAHECEHHS B3a€EMHOIO
30UTKY (MOpaJIbHOT0, MaTepialIbHOr0, (P13MYHOTO, ICUXOJIOTTYHOTO0).

Heooxionumu @ oocmamuimu  ymoeamu  6UHUKHEHHA
KOHh1iKmy € HasBHICTb Y Cy0’€KTIB COIIAJIbHOI B3a€MO/IIT TPOTUIICKHO
CHPSIMOBAHUX MOTHUBIB 1 CY/UKEHb, @ TaKOX CTaH MPOTUOOpPCTBA Mixk
HUMU.

Bynp-akuil KOHQUIKT MOXKHA PO3TISAIATH y CTATHUIl (SIK CUCTEMY
B32€EMO3AJICKHUX CTPYKTYPHHUX €JIEMEHTIB) 1 B AMHAMILI (K TIPOLIEC).

OCHOBHUMU CMPYKMYPHUMU eleMeHMaMu KOHGIIKm) € CTOPOHU
KOH(ITIKTY; TpeAMET KOH(DIIKTY; 00pa3 KOH(IIKTHOI CUTYyallil; MOTUBH
KOH(ITIKTY; TO3UIIi1 CTOPIH, [0 O€pYTh y4acTh Y KOH(IIIKTI.

Cmoponamu Konghaikmy BBaXalOTb Cy0’€KTH  COIIAJIbHOI
B3a€MO/I1i, IHTEPECH SIKUX MOPYIICHO OE€3MOoCcepeIHbO, a00 Cy0’€KTH, sIKi
SABHO (HESIBHO) MIATPUMYIOTh YYaCHUKIB KOH(IIIKTY.

Ilpeomem konghaikmy — 00’ €KTUBHO HasiBHA UM ysBHA MpodjeMa,
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IO CIYXUTh MPUYMHOI MPOTHOOPCTBA MiX CTOpOHaMH (mpodsema
BJIJ¥, B3a€EMUH, NEPIIOCTI CHIBPOOITHUKIB, IXHBbOI CyMicHOCTI). lle
caM€ Ta CYIEpPEYHICTh, fKa € NPUYMHOK BUHUKAHHSA KOHQIIKTY.
BigoOpaxenHa mpeamera KOH(MIIIKTY y  CBIIOMOCTI  CYO’€KTIB
KOH(IIKTHOT B3a€MO/I1i BUBHAYAE 00pa3 npeomema KOHGIIKmY.

Momueu Kougaikmy, SK BHYTPIIIHI CHOHYKaJIbHI  CHJIH,
M1 TOBXYIOTh CY0’€KTIB COLIAIbHOI B3a€MOi1 10 KOH(IIKTY. MoTUBH
BUSIBJISIIOTBHCS Y POpMI OTPEO, iIHTEPECIB, LLIEH, TEPEKOHAHb.

Jns 3’scyBaHHS CyTI KOH(MJIKTY BaXJIMBO BHUAUINTH OCHOBHI
O3HAKH HMOro MposBY.

O3nakamu Konghaikmy e€:

o HasBHICTh CHUTYyallli, M0 CHPUMNMAETbCA YYaCHHKAMH SIK
KOH(TIKTHA;

o HEMOAUIBHICTh 00’€KTa KOHPIIIKTY, TOOTO 00’ €KT KOH(IIKTY
HE MOXKe OyTH MOAIICHO MK YYaCHUKaMU KOH(IIKTHOI B3a€MOJIIT;

o OakKaHHS YYACHUKIB MPOJOBXKHUTH KOH(MIIKTHY B3a€EMOJIIIO
JUISl OCSITHEHHS! CBOIX IIJIEH, @ He BUX1J1 13 HAsIBHOI CUTYaIIli.

XapakTepHUMU pucaMu KOH(MIIKTY € HEBU3HAUYEHICTh PE3YJbTaTy,
PO3XOIKEHHS I1iJIeH 1 MOBEAIHKHU KOXKHOI 31 CTOPIH.

Iouamok Konghaikmy BU3HAYAETHCS 00’ EKTUBHUMHU (30BHIIITHIMHM )
O3HAaKaM{ MOBEIIHKH, CIPSIMOBAHMMHU MPOTH IHIIOTO yYacHUKA. SIKIIO
IHIIMHA YYaCHUK YCBIJIOMJIIO€, IO Il aKTH CIPSAMOBAHO MPOTH HBOTO, 1
OPOTHUJIIE iM, TO KOH(MDIIKT MOYMHAETHCS; SKIIO /il HE MOYMHAIOTHCA, TO
BUHUKA€E KOH(IIKTHA CUTYaIlisl.

Ilouamoxk Konghaikmy BU3HAYAETHCS 32 TaKUX YMOE:

. NepIIMid YYaCHUK CBIJIOMO W aKTUBHO 1€, 3aBJAI0OYM IITKOU
IHIIOMY Y4YaCHUKY (OMOHEHTY), NMPU LOMY TMIJI €0 PO3YMIETHCS 5K
nepeaayda iHdopmaii, Tak 1 GpizudHa 1id;

o JIPYTruid ydyacHUK (OMOHEHT) YCBIAOMIIIOE, IO 3a3HAY€H1 Jii
CIPSIMOBAHO MPOTH HOr0 1HTEPECIB;
. IPYTMi y4acHMK TIOYMHAE Yy BIJANOBiAb arpecuBHi i,

CIPSIMOBaHI MPOTH NepuIoro. TiJbKU 3 IBOTO MOMEHTY MOKHA BBaXKaTH,
10 KOH(ITIKT MoYaBcsl.

TakuM YMHOM, KOH(MJIKT BIJACYTHIM, SKIIO 1€ TUIBKK OJWH
YYaCHUK YW YYaCHUKU BHKOHYIOTH JIMIIE PO3YMOBI [iii (MJIAaHYBaHHS
METH, OOMIPKOBYBaHHSl IUIaHy Jil, MPOTHO3YBaHHSI MaHOyTHBHOI
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noBeiHKKM). KoHGIIKT MOYMHAETHCS TOAl, KOJIUM CTOPOHM IMOYHMHAKOTH
AKTUBHO MPOTUCTOSITH OAUH OAHOMY, MEPECIIIYIOUN KOKEH CBOIO METY.
J1o 1bOro MU MaeMo JuIIe KOH(IIKTHY CUTYaLIo.

Po3BUTOK KOH(UIIKTY, SIK MpPaBUJIO, BiAOYBAETbCA 3 MOCTYIIOBUM
PO3LIMPEHHAM CKJIaJly MOro YYacHUKIB, 1HOAI W TpeaMera KOHQIIKTY:
BUHUKHEHHSI HEBEJMKOI KOH(IIIKTHOI CHUTYyallli BTIATYE Y B3a€EMOII0 JBOX
CyO’€KTIB, Tl 3aTy4al0Th CBOIX 3aXHCHHUKIB, CBIJIKIB, 3JIBOKATIB; 3a4INalOTHCS
IHTEpPECH CBIJIKIB, PO3POCTAETHCS MPEIMET KOH(MIIKTY Ta CKJIaJ MHOro
YUYaCHUKIB.

3akiHUYE€HHS KOH(JIKTY — MPUNUHEHHS I yCiX CTOPiH-KOH)IIIK-
TEP1B, HE3AJIEKHO BiJ MPUUMH, 3 IKUX MTOYaBCA KOH(IIKT.

2. Buam i THnM KOH(JIIKTIB

JUia TpaBWILHOTO PO3YMIHHS M TJIyMaueHHS KOH(IIKTIB, iXHbOI
CYTHOCTi, OCOOJIMBOCTEM, (PYHKIIIM 1 HACTIJKIB BaXKJIMBE 3HAUCHHS Ma€
munono2izayisa, T00TO BUWICHOBYBAHHS OCHOBHMX THUIIB KOH(IIKTIB Ha
OCHOBI BUSBJICHHSI TOAIOHOCTI Ta PO3XO/PKCHHSA, HAAIMHUX CIOCOOIB
i1eHTHdIKaIll T KOHQITKTIB 32 CHUIBHICTIO ICTOTHUX O3HAK 1 BIAMIHHOCTEM.

Jnst BuOOpPY aJeKBAaTHOrO METOAY BIUIMBY ¢ yIpaBJiHHS
BIIMOBITHUM ~ KOH(MJIIKTOM  JOIJIBHO TMPOBOAWTH  KJacudikaniro
3aJIEKHO B1JI OCHOBHHUX O3HAK: CIOCOOY pO3B’s3aHHs; cepu MposiBY;
CIPSIMOBAHOCTI BIUIMBY; CTYNEHS BHUPA3HOCTI; KUIBKOCTI YYaCHUKIB;
nopymeHux mnorped. Ha ocHoBi kiacudikailii BU3HA4YalOTh BUIU WU
pi3HOBUIM KOHPIIKTIB (Tadm. 15.1).

Buo  konghnikmy —  BaplaHT  KOH(JIIKTHOI  B3aeMO/Ii,
BUOKPEMIIEHUN 32 TIEBHOIO O3HAKOIO.

1. Cnocié po3e’azanna KOHQIIIKTIB NPUIYCKAE iX PO3MOALNT Ha
AHTAaroHICTUYHI  (HACWJIBHUIIBKI)  KOH(QUIKTH Ta  KOMIPOMICHI
(HEHACWJIHLHUILIBK1).

Hacunvnuubki (anmazonicmuyni) KOHQIIKTH SBISIIOTH COOOIO
crocoOM poO3B’sI3aHHSL CYNEPEYHOCTEN HUISIXOM PYHHYBAHHSI CTPYKTYP
yCiX CTOPIH-KOH(IIKTEPIB YU BIAMOBU BCIX CTOPIH, KpIM OZHIEI, BiJ
yudacTti B KOH(QIKTI. L cTopona 1 Burpae. Hanpukiao: oBHa 1opaska
CYIIPOTMBHHKA B CyIEpeylli, BAOOPHU OpraHiB BJIaJu TOLIO.
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Komnpomicni xOoHGIIKTH JIONYCKAaIOTh JIEKIJIbKa BapiaHTIB 1X
BUPILICHHS 32 PaXyHOK B3a€MHOI 3MIHU IIJIEM yYaCHUKIB KOH(QIIIKTY,
TE€PMIHIB, YMOB B3a€MO/II.

Tabmuia 15.1
Knacugikaniss kKoHIikTiB

Oznaka knacugikaii Bunu koHpIIKTIB
. , - HACUJILHMIIBKI;

1. Crioci6 po3B’si3aHHSA: :
- HEeHACWJIBHHUIIBK1
- TIOJIITHYHI;
- COlllaIbHI;

2. Cdepa nposiBy: .
- €KOHOMIYHI;
- oprasizairiiui

. - BEpTUKAJIbHI,

3. CrpsIMOBaHICTh BILIUBY: .

- TOPU30HTAIbHI
) ) - BIAKPHTI;

4. Ctyminb BUPA3HOCTI: PHTL
- IPUXOBaHi
- BHYTP10COOHUCTICHI;

5. KinbKicTh yYacHUKIB: - MDKOCOOHMCTICHI;
- MIKTPYITIOBI
- KOTHITUBHI;

6. Ilotpeodu: . :
- KOH(IIIKTH 1HTEpeCiB

2. Chepu nposasy konghaikmie yxpaili pi3HOMAHITHI: TMOJITHKA,
€KOHOMIiKa, COIllaJIbHI BiJIHOCHMHHU, TMOIVIAAA ¥ TEpPEKOHAHHS JIHOJICH.
BuauisroTs IoMITHYHI, COLIANIbHI, EKOHOMIYHI, OpraHi3aliiitHi KOHQIIKTH.

Honimuuni Konghaikmu — 31TKHEHHS 3 IPUBOY PO3NOALITY BiIaj-
HUX TOBHOBa)XEHb, POpMH OOpOTHOU 3a BIaLdy.

Couianvnuii Koughaikm sBIg€ COOOK CYNEPEYHOCTI B CHUCTEMI
CTOCYHKIB JroAedl (rpym), WO XapaKTepU3ye€TbCs  IMOCUIICHHAM
MPOTUJICKHUX 1HTEPECIB, TEHACHIIIN COIIAIbHUX CITIILHOT Ta 1H/IUBIIIB.
Pi3HOBUIOM coIllaibHUX KOH(JIIKTIB BBaKAIOThCA KOH(MIIKTH mpyoosi
49U coyianbHo-mpyoosi, To0To y cdepl TpyJa0BOi AisabHOCTI. [{e Benuka
rpyna KOH(QIIKTIB, III0 OCTaHHIM 4YacOM BUHHUKAIOTh y HalIiid KpaiHi
Iy’K€ 4YacTO y BHIJISAJI CTpPaiKiB, IMIKETIB, BUCTYIIB BEIUKUX TpyM
MpalIBHUKIB.

Exonomiuni KOH(IIKTU ABJISIOTH COOOI0 IIMPOKUN CHEKTP KOH-
(GIKTIB, B OCHOBI SAKHUX JI€XKaTh CYNEPEYHOCTI MIXK EKOHOMIYHUMH
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1HTepecaMu OKpeMHuX ocobucrocteit, rpyn. Ile OopoTbba 3a meBHi
pecypcH, NIy, cpepr eKOHOMIYHOTO BIUIUBY, PO3IMOILI  BJIACHOCTI
TOIIO. 3a3Hay€Hl BUAM KOH(JIIKTIB MOMIMPEHI HA PI3HUX PIBHAX
yIPABIIHHS.

Opzanizayinuni KOHQIIKTU € HACIIAKOM i€papXidyHUX BIJHOCHH,
periiaMeHTyBaHHS JISUIBHOCTI OCOOHM, 3aCTOCYBAaHHS PO3MOALIBYUX
BIJIHOCMH B OpraHi3allii: BUKOPUCTAHHS MOCAJOBUX IHCTPYKLIM, PyHK-
[IOHAJBHOTO 3aKpIIJIEHHA 3a TMpaliBHUKOM TMpaB Ta OOOB’SI3KIB;
YIPOBAKEHHST  (OpMaIbHUX  CTPYKTYp  YIpPaBIIHHS; HAsABHOCTI
MOJIOKEHB 3 OIUIATH W OLIHIOBAHHS palli, IPEMitOBaHHS CHiBPOOITHUKIB.

3. 3a cnpamoeanicmio énaugy BUAUIAIOTH BEPTUKAIBbHI i1 TOPU30H-
TajJbHI KOH(QIIKTUH. XapaKTEpPHOI PUCOIO0 iX € PO3MOIia 00CATy BIIaJiH,
AKAWA 3HAXOJIUTHhCS B OIMOHEHTIB HAa MOMEHT IOYaTKy KOHQIIKTHHX
B3a€EMOIIM.

VY eepmuxanvnux xoH(IKTaX OOCST BJIAJAM 3MEHIIYETHCS 10
BEpPTUKaJl 3BEpXy JIOHU3Y, 110 ¥ BHU3HAYA€ Pi3HI CTAPTOBI YMOBH IS
YYACHUKIB KOH(DIIKTY: HayaJbHUK — MIJJICIVIMM, BUILA OpraHizaiis —
I1ITPUEMCTBO, 3aCHOBHUK — MaJI€ M1APUEMCTBO.

Y  2opuzommanvnux KOH(QIIKTaX BiAOYBA€THCS  B3aEMOJIA
PIBHOILIIHHUX 3a OOCATOM HAasBHOI BJIAJIM YHU 1€PAPXIYHUM pIBHEM
Cy0’€KTIB: KEpIBHMKM OJHOrO piBHs, (axiBii — MDK C€00010,
NOCTAaYaJIbHUKHA — CIIOKHBaYl.

4. Cmynino eupaznocmi KOH(QIIKTHOTO NPOTUCTOSHHS MPUITYCKAE
BUJIUICHHS IPUXOBAHMX 1 BIAKPUTUX KOH(IIKTIB.

Biokpumi xoH(pIIKTH XapaKTEPU3YIOTHCS SIBHO BUPAXKECHUM
3ITKHEHHSIM OITOHEHTIB: CBAapKH, CYINEpPEUYKH, 3ITKHEHHs. B3aemomis
pPEryJIoe€ThbCsl HOPMaMHu, W10 BIANOBIJAIOTh CHUTyalli W cTaTycy
YYaCHUKIB KOH(IIIKTY.

VY pa3i npuxosanozo koH(MIIKTY BiACYTHI 30BHIIIHI arpeCUBHI il
MIK CTOPOHAMH-KOH(IIIKTEpaMu, ajne MNpH LbOMY BUKOPHUCTOBYIOTHCS
HemnpsMi criocodu BIUuMBY. lle BinOyBaeThcs 3a yMOBH, IO OJUH 3
YYaCHUKIB KOH(IIIKTHOT B3a€MO/IIi MOOOIOETHCS 1HIIOTO, a00 K Y HHOTO
HEMAa€ JI0CTaTHBOI BJIAJM ¥ CUJI )11 BIIKPUTOT OOPOTHOU.

5. Kinbkicme  yuacnukie KoH@AiKmHOI B3aEMOJIi  JTO3BOJISIE
HNOJUIATA 1X HA BHYTPIIIHHOOCOOMCTICHI, MI>KOCOOMCTICHI, MIXXTPYIIOBI,
M1 0CO00I0 Ta TPYIOIO.
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Buympiwinvoocooucmicni KOHQIIIKTA SBISIOTh COOOI0 31TKHEHHS
BCEpEIMHI OCOOMCTOCTI PIBHMX 3a CHJIOK, Qi€ MPOTHICKHO
CIPSIMOBAHMX MOTHBIB, MOTpeO, 1HTEpeciB.  OCOOMMBICTIO  JaHOTO
BUy KOHQIIKTY € BHOIp MK Oa)KaHHSAM 1 MOXJIMBOCTSIMHU, M1k
HEOOXI/THICTIO BUKOHYBATH 1 JOTPUMAaHHSAM HEOOX1AHUX HOPM.

Ha BuOIp mnpaBUiIbHOTO pIIIEHHS Yy pa3l BHYTPIOCOOUCTICHOTO
KOH(IIKTY JIOJMHA MOKE€ BUTPATUTH Oarato CWJ 1 4acy, a OTXe,
CTPIMKO 3pOCTa€ €MOlliifHa HaMpy>KEeHICTh, MOKE BUHUKHYTH CTpeEC, a
nepe]; YXBAJICHHSM DIIICHHS IIOBEIIHKA OCOOMCTOCTI MOXE CTaTH
HEKOHTPOJILOBAHOIO. [Ipuxiadamu € KOHQOIIKMuU «NIOC-RII0CY, «NIIOC-
MIHYC», «MIHYC-MIHYCY.

Kongnikmu «narwc-narwoc) TNpUNYyCKarOTh BUOIp OJHOTO 3 JABOX
CIIpUATIMBUX BapiaHTiB. Hanpukiaa, Kyau Moixaty BiAMOYMBATH UM 11O
KYNUTH (MamuHy sikoi Mapku). Ciij 3a3HauyuT: BUOIp BigOyBa€eThCs 3
JIBOX CHPUSITIMBUX BapiaHTIB, OJHAK HEOOXIAHICTH BUOOpPY MOXKE OyTH
HACTIJIbKM CKJIAHOK M OOJICHOIO, IO CYHNPOBOIKYBATUMETHCS
CTPECOBUMH CUTYAIISIMHU.

Kongnikmu «narwoc-minyc» — 1e KOH(QIIKTH TPUTSATaHHS U
BIIIITOBXYBAHHS, YXBaJCHHS PILICHHS, KOJIH KOKHUH 13 BAp1aHTIB MOXE
MaTh 1 MO3UTHBHI, 1 HEraTMBHI HACIIJKWA, a BUOpaTu Tpebda OAuH, 3
ypaxyBaHHSIM PO3B’A3aHHA 3araJIbHOTO 3aBJIaHHS.

Hanpuknaa: y KOHQUIIKTI KEpiBHUKA 3 MIJIETJIUM 3BIJIbHEHHS
MIJIJIETJION0 TIO0CTAa€ IS KEpPIBHMKA SIK aJIbTEPHATHBA: 3BUIbHEHHS
HEBUT1HOTO MiIEeraoro (MO3UTUBHUN aCHEKT) 1 HEOOX1AHICTh MOIIYKY
HOBOTO CHIBpOOITHUKA, NpalliBHUKA [Ji1 BUKOHAHHS MOCTABJIEHOTO
3aBJlaHHS (HETaTUBHUM acrekT). Y JaHOMy BHIAJKy HEO0OX1IHO
IpOpaxoBYBaTH psJ BaplaHTIB, HEOOXIJHI €MOIlIMHI Ta MaTepialibHi
BUTPATH Ha peai3alliio MOCTABJICHOI METU. SIKIIO 3aJIMIIUTH TapHOro,
aje HEBUTIJHOTO MpAIliBHUKA, 3MYCUTH HOro mpaioBaTH Haj
NOCTaBJICHUM 3aBAAHHSAM, TO HACIIJKH TaKOTrO pIIIEHHS MOXYTh
He3a0apoM HEraTUBHO MO3HAYUTHCS Ha pe3yJbTarax, TOAl KOHQIIKT 13
BHYTPIOCOOMCTICHOTO MEPEPOCTe B KOHQIIIKT 13 MIAJEIJIMM, TOOTO B
M1>KOCOOHMCTICHUH.

[HIIMM  PI3HOBUAOM BHYTPIIIHBOOCOOMCTICHOTO KOH(IIKTY €
Poavoeuil KOH(PIIIKT, KOJU B OJIHIEI OCOOMCTOCTI BUHMKAE HEOOX1THICTh
OJIHOYaCHOTO BUKOHAHHS PI3HUX CBOIX POJIEH, K1 O TOTO K CylepedaTh
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onHa onHid. [Toctae muTanHs BUOOpPY, 1110 BUKOHYBATH.

Hanpuknao: maticmposi eupoonu4oi OiNsAHKU HAOICIAHO BKA3IBKY
80 HAYANLHUKA UYeX)y HaApowyeamu 6unycKk HnpooyKyii, a KepieHUK
CAYIHCOU AKOCMI HANOJIA2AE HA NIOBUUWEHHI SAKOCMI NPOOVKYIL WIAXOM
YNOBIIbHEHHA 8UPOOHUY020 npoyecy. Maticmpogsi dasanucs cynepednusi
8KA318KU, NPUYOM) OOHOYACHO.

Januii KoHQIIKT y pe3yibTaTi MOKe OyTH 3BEACHO J0 KOH(IIIKTY
(«MIHYC-MIHYC», OCKIIBKU MalCTpa MOCTABJICHO TMepe Mpo0IeMOor0 BUOOpPY:
10 pOOUTH, YMIO BKa31BKY BUKOHYBATH, 3a PAXyHOK HOTO 1€ pOOUTH.

BHYTpIIHBOOCOOUCTICHUNA KOH(IIIKT MOKE TaKOX BUHUKHYTH B
pe3yJbTaTi TOro, 10 BUPOOHUYI BUMOTH HE 30IraroThCsl 3 OCOOMCTUMU
noTpedaMu 4d HIHHOCTSIMU ITpalliBHUKA.

Hanpuxnao: srcinka-kepieHuk 0asHo niamysana 8 cyoomy noixamu
pazom i3 40n08ikom i OimbMu 8i0NOYUMU 3a MICMO, 00 MO20 JHC BEIUKA
yeaza 00 pobomu cmana no2aHo NO3HAYAMUCS HA CIMEUHUX 6IOHOCUHAX.
YV n’amnuyro eseuepi 6 ii Oe3nocepeOHb020 HAYAILHUKA BUHUKIU
npooemu wooo BUKOHAHHA MEPMIHOB020 3A80AHHS, I 6IH HANOJie, W00
B0HA 8351ACA BUpiULy8amu yi npoobaemu y UXIOHI OHI | HABIMb GUULLILA
Ha pobomy 6 cybomy. [Haxwe nio 3aepo3ot0 3pusy onuHuecs 6 yKpau
BUCIOHULL O DIpMU  KOHMPAKM, 3a BUKOHAHHA 5KO20 8I0nosidac
niopo30in came Yi€i HCIHKU.

CknagHICTh BUPIMIEHHS BHYTPIIIHBOOCOOUCTICHUX KOH(DIIIKTIB
NoJisira€ B TOMY, IO 1HOAI BiIOYBA€ThCSA 3ITKHEHHSI TPhOX CKJIAJOBHX,
HEOOXIAHUX JUISl JOCATHEHHS IMOCTABJICHOI METH: Oa)KaHHS («X0uy»),
MOKJIMBOCTI («MOXY»), HEOOX1THOCTI («Tpeday).

Mixcepynosi konghaikmu — KOHQIIKTH MiX PI3HUMHU TpyHaMu,
MIIPO3JIIaMH, Y SIKMX 3a4illaloThCsl 1IHTEPECH JII0JIe, 00’€IHaHUX Ha
nepioa KOHQIIKTY B €IMHI 3TypTOBaH1 CUIbHOTU. CIliJl 3a3HAYNTH, 11O
I 3TypTOBAHICTb MOXE€ 3HUKHYTH Bipa3y MICIAS MPUIIMHEHHS
KOH(IIIKTY, aj€ B MOMEHT BiJICTOIOBAHHS 3arajibHUX 1HTEPECIB €IHICTh
rpynu MOXxe OyTH TJOCUTh 3HAYHOIO.

Mixcocooucmicni  KOHQIIIKTH  SIBJISAIOTH  COOOK0  3ITKHEHHS
IHIUBIZIB 13 TPYMHOIO, MiX €000, OOpOTHOY 3a IHTEpPECH KOXKHOI 3i
ctopiH. Lle ouH 13 HallO1IbII PO3MOBCIOIKEHUX BUIIB KOH(DIIIKTIB.

3aJIe)KHO BiJl nopyuteHux nomped BUAUISIOTh KOTHITUBHI KOH(IIK-
TH Ta KOH(JIIKTH IHTEPECIB.
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Kongnikm kozcnimuenuit — KOHQIIKT TOIJIANIB, TOYOK 30Dy,
3HaHb. Y TAaKOMY KOH(IIKTI METOI KOXHOTO Cy0’€KTa € TEepeKOHa-
TH OIIOHEHTA, JIOBECTH IMPABUIIBHICTh CBOEI TOYKH 30PY, CBOET MO3UIIII.

Konghnikmu inmepecie MoxHa NpEeACTABUTH SIK NPOTUBATY KOH-
(bIiKTy KOTHITUBHOMY, IIIO O3HA4Ya€ MPOTHOOPCTBO, 3aCHOBAHE Ha 3iT-
KHEHH1 1HTE€pECIB PI3HUX OMOHEHTIB (TpyM, IHAUBI/IIB, OpraHizaiii).

VY 3B’43Ky 3 TUM, L0 PO3MOAIT KOH(IIIKTIB Ha BUIUA NPEICTAB-
JSE€THCS JOCUTh YMOBHUM, YITKOI MEX1 M PI3HUMH BUJIAMHU HE 1CHYE,
1 Ha MPaKTULl BUHUKAIOTh TaKl KOH(IIKTU: OpraHi3alliiiHl BepTHUKaJbHI
M1>)KOCOOMCTICHI; TOPU30HTANIbHI BIIKPUTI MIXKIPYIIOBI TOIIO.

3. IlpuyvHM Ta HACHIAKN KOHQUIIKTIB

BusiBieHHsI TpUYMH BUHUKHEHHS KOH(JIIKTIB BHU3HA4a€ BHUOIp
METO/IIB, HUISAXIB 3am00IraHHs iM Ta KOHCTPYKTHUBHOTO 1X BHPIIICHHS.
be3 3HaHHSA PYWIHHUX CHJI PO3BUTKY KOH(IIKTIB BaXKKO €()EKTUBHO
BIUIMBATH Ta PETyJIIOBATH HUMHU.

Ilpuuunu xonghnikmy — 1e aBuia, noAli, ¢hakTu, CUTyaIlli, 110
nepeayoTh KOH(JIIKTOBI Ta BHUKJIMKAIOTh HOro 3a IIEBHUX YMOB
TUSJTBHOCTI Cy0’€KTIB COIIAJIBHOT B3aEMOII.

[IprunHyu KOHQIIKTIB PO3KPUBAIOTH JIKEpENa iX BUHUKHEHHS W
BU3HAYAIOTh IMHAMIKY nepeOiry. BUHUKHEHHS Ta pO3BUTOK KOH(IIIKTIB
OOYMOBJIEHO JI€I0 YOTUPHOX Tpyn (HakTOpiB: 00’€KTUBHUX, OpraHi-
3aI[IMHO-YIIPABIIHCHKUX, COILIaJbHO-IICUXOJOTITYHUX 1 OCOOMCTICHUX.
[Tepmi aBi rpynu (pakTopiB HOCATH 00 €KTUBHHUI XapakTep, TpeTs U
yeTBepTa — cy0’ekTuBHUM (puc. 15.1).

O0’€KTUBHUMH NPUYNHAMM KOH(IIIKTHOT B3aEMO/I11 BBAXKAKOTHCS
TI OOCTaBUHM COLIJIBHOI B3a€EMOJII JIIOJACH, 110 TMPU3BOJATH J0
31TKHEHHSI IXHIX JYMOK, IHT€pECIB, IIIHHOCTEH TOIIO.

Oomesrcenicmo  pecypcie, ui0 po3nooinaromeca (nozana
3abe3neyenicms), CIPUUYUHSAE HENONIKM B opraHizamii npami. Ha
HiIMPUEMCTBAX PECYPCHU 3aBXKAU OOMEXKEHI, 1 KEPIBHUIITBO 3000B’gA3aHE
IPaMOTHO PO3MOJUISATH MaTepilaiu, yCTaTKyBaHHA, JIOACHKI pecypcu W
(iHAaHCKM MK PI3HMMH Tpylamu MpaniBHUKIB. HeoOXiaHICTh po3noauty
pPECYpPCIB Ta MOXJIMBICTh HEOO €KTUBHOIO MIJAXOAY JO BUPILICHHS IIi€i
BUPOOHUYOI METU CTBOPIOIOTH MEPETYMOBH i1 BUHUKHEHHS KOH(IIIKTIB.
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JIromsiM BIIacTMBE MPArHEHHs JO POJIl BJIACHOIO BHECKY W 3HAYMMOCTI
CBO€1 mpalll, y 3B’SI3Ky 3 UMM PO3MOJILII PEeCypCiB Ha OyAb-IKOMY piBHI
(BJ1aM, TIpEMI, 3eMJI1) MOXKE MPU3BECTH 10 KOHPITIKTY.

INPUYNHU OB’EKTUBHOI'O XAPAKTEPY

— O0OMEXEHICTh pecypciB — noraHa 3a0e3Mne4eHICTh MaTepia-

— PO3XOJIKEHHSI 3 METOIO JIaMH, YCTaTKyBaHHSM

— B3A€EMO3AJIEKHICTh 3aBJJaHb — HepallioHaIbHa OpraHi3aLis mpari

— BIICYTHICTbh 00’ €KTUBHUX KpUTE- — MOMUWJIKY YIIPaBIiHHSA

pliB OIIHIOBaHHS POOOTH — cnabka po3poOJeHICTh HOPMATHUB-

— HecTaya )KUTTEBO BaXXJIMBUX OJar HO-IIPaBOBUX MPOLETYP, YCYHEHHS

— HE3a/I0BUIbHI KOMYHIKaIIi CyHepEeYHOCTEN

— 3a4illaHHsl IHTEPECiB MPalllBHUKIB — HM3bKa 3apo0iTHA I1aTa

CUCTEMOIO CTaTyCIB 1 posiei — cJ1abKa 3rypTOBaHICTh KOJICKTHBY

— HECYMICHICTb MPalliBHUKIB
06’exTuBHi pakTopu Opranisauiiiso-
YIpPaBJIHCbKI (PaKTOPH

\

/

CouiajabHO-NICUX0JOTiYHI
¢pakTopu

Oco0ucricHi paxkropu

— IICUXOJIOTIYHA HECYMICHICTb IIpa-

LIBHUKIB

— OOMEKEHHSI CTaTyCy, IHTEpECiB —IpPOPaxyHKHU B IIISIX KEepiBHHUKA
0COOMCTOCTI — HeraBPIJIBHl i Humernnx

— MaHIMyJIIOBaHHS — HasIBHICTh y KOJIEKTHBI «BAXKKHUX»
— HEBIJINOBIHICTH CJI1B, OI[IHOK, IS7

YYMHKIB OUIKYBaHHSIM

INPUYUNHU CYB’EKTUBHOI'O XAPAKTEPY

Puc. 15.1. Ilpuuunu ma hakmopu 6uHuKHEHHA Ul PO3GUMKY
KOHnikmie

Po3xooxcenna 6 uinax (HepauyionanvHa opeaunizayia npayi)
OOYMOBJICHO = TPUHIMIIOBICTIO TOIISIAIB  JIIOJIEH, CTUJIEM iXHbBOI
MOBEJIHKK, TMPOTUPIYHUM  XapakTepoOM  OCOOMCTICHHX  CHCTEM
NepeKoHaHb. PO3XO/KEHHS LUICH BUKOHABIIB y CHUCTEMI YIPaBIIHHS
4acTO MOPOJIKYE CYNEePEeYHOCTI MI>K HUMU. [{e 00yMOBJIEHO CKIIaIHICTIO
CTPYKTYp YHpaBJIHHS, OCKUIBKA MiAPO3AIIM TPAKTUYHO CAMOCTIMHO
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(bOopMYITIOIOTh 3aBIaHHS CBOEI AISJIBHOCTI, SIKI 3 4aCOM MOXYTh CYIIe-
PEUYUTH OJIHE OJHOMY, a IHO/II i CTpaTerii pO3BUTKY OpraHi3ailii.

[3 mocuneHHsM  cremiamizamii  MAPO3AUNIB  MIANPUEMCTB
M1JBUIYIOTHCS MOKJIMBOCTI JUIsl CAaMOCTIMHOTO (DOPMYJIIOBaHHS IIiIEH,
BUKOPHUCTAHHS CIICIIaIbHUX METO/IIB YIIPaBJI1HHS.

Y BHUpOOHMYMX YMOBaX ICHYE€ OO €KTUBHA 63AEMO3AIEHCHICHb
3ae0ans. OJIHAK HEMPaBWIHLHUNA PO3MOI1T 000B’SI3KIB, HEY3TOIKEHICTh
CTPYKTYp  YIpaBIIHHS, HEAJE€KBATHICTh POOOTH  KOHKPETHOIO
OiIpO3ALTY MiABUUIYIOTh IMOBIPHICTh KOH(JIIKTIB, 110 MOPYIIYIOThH
PUTMIYHY AISUIBHICTh OpPTaHizallil B LLJIOMY.

B yMoBax CHijbHOrO BUKOHAHHSA POOIT 3aBXKIU ICHYE MOXJIUBICTb
KOH(IIIKTY  4epe3  B3a€EMO3AJECXKHICTh  JISTIBHOCTI,  HEIOCTATHIO
NOTO/KEHICTh  MpaB, (YHKIIN, BIANOBIAAIBHOCTI, HEAJCKBATHE
PO3yMIHHS SIKOCTI Ipalll Ta 1HIL IOMUWJIKU B YIIPaBJIiHHI.

Ilpuxknao: Ha 6upobHuuill OiNAHYI yYexy yacmo 6i00Y8aEmbcs
BUNYCK  OpaKoB8aHoi NPOOYKYIi B6HACINIOOK pobOmMU  HeCnpasHO2O
ycmamky8auHs. YV yexy Hemae Mexawikis, wo 8ionosioaroms 3a pooomy
SAKO20Cb ~ KOHKPEmHO20  8U0y  YCMAmMKYBAHHA, 00  PEMOHMY
NIOKIOUAOMbCS GIIbHI NPAYIBHUKY, ONJAmy iX npayi He nos s3aHo 3
sAKicmioo  npodykyii, wo eunyckaemocs. KepigHuk yexy 38uHysavye
HaYaIbHUKa OLIAHKU 3a Opak, a mou — npayi6HUKIE.

Ilomunku ynpaeninna — 1€ HETPaMOTHI PIIICHHS, CIOPUYHHEH]
HEOOTPYHTOBAHMM BHOOPOM METOAIB  PEryJIIOBaHHA BUPOOHHUYOI
TISJIBHOCTI, HEOO €EKTUBHOIO OL[IHKOIO PE3YJIbTaTIB POOOTH MpalliBHUKIB,
HEpalllOHAJIBHUM PO3MOJAIJIOM 3aBAaHb, HEBMIHHSAM KBaTi(hiIKOBAaHO
BUPIIIYBAaTH MUTAHHS COIIAJIBHO-TICUXOJIOTIYHUX MpOorpaM TPYAOBOTO
KojekTuBy. IliaBuIeHHA MPOQeciitHO-KYJIbTYPHOTO PiBHS KEPIBHHKIB
(MeHeKepIB) Yepe3 IXHE CBOE€YACHE HABUAHHS, OBOJIOAIHHS MPaKTUY-
HUMHU HaBUYKaMH, (OPMYBaHHSI PHUHKOBOIO MUCIIEHHS, OBOJIOJIHHS
METOJIAaMH BHUPILMIECHHS KOHQJIIKTIB Yy KOJEKTHBlI JaCThb MOKJIUBICTb
BUACHO BH3HAYaTH «BY3bKi» MICIs W 3amno0iraTi BHUHUKHEHHIO
HeOaXKaHUX KOH(JIIKTIB.

Cnabka po3poonenicme HOPpMAMUBHO-NPABOBUX HNPOUEOYP,
8IOCYmMHICMb 00’ €KMUBHUX Kpumepiié OWIHIEAHHA Ta PO3B’SI3aHHS
MI?)KOCOOHMCTICHUX CYNEPEYHOCTEH — CTAaHAAPTHHUX CHOCOOIB 3aXUCTy
1HTEpECIB NPAIIBHUKIB — CIIPUSAIOTh BUHUKHEHHIO CYTIEPEYHOCTEH.
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Hecmaua neo0xionux 011 HOPMAIbHOI HcUmMmeoiaibHocmi o1ae
(HM3bKa 3apo0iTHA TMUIaTa) ICTOTHO MiABUILYE PIBEHb KOHQIIKTHOCTI
B OpraHizaiisx 1 B cycniiabcTBl. HeBnaiiroBana, o01ijieHa JIF0JIMHA, SKa
HE peaizyBajia CBOT MOMJIMBOCTI, O1IbII KOH(JIIKTHA MOPIBHSIHO 3 TUMH,
y KOro noi0H1 mpoOeMy BUPILICHO.

IHozana 32ypmosanicme mpy0o8020 KOJIEKmMuUey, He3a008inbHi
KOMYHIKauii, HecyMIiCHICMb NpauiéHUKIB, HEMOXJIMBICTb MOTPIOHOTO
CIUJIKYBAHHS € KaTajli3aTopamMu KOH(DIIIKTIB B OpraHizarisx.

Ilpuxnad: HemoodciuBicmv o0depacamu epamMomHue po3 SACHEeHHS 3
npUBoOY SMIHU CUCMEMU OYIHIOBAHHSL Ul ONJIAMU NPAYL MOHCE BUKIUKANU
He2amueHi emoyii NpayiéHuKkie i cmamu 00 EKMUBHOIO NPUYUHOIO
BUHUKHEHHSL KOHGDIIIKMY 8 KOJIeKMUSI.

[IpyunHor0o  OuUTbIIOCTI  KOHQJIKTIB €  Hecmaua  4u
nepekpyuysanua inghopmauyii: HEMOBHI 1 HETOUH1 (DAKTHU, YYTKH, 3MiHA
3MIiCTy (BHUIIaJIKOBa YW HaBMHUCHA). lle mpu3BOAUTH 10 HEMPABUIIBLHOTO
CIIPUUHATTS MEBHOI CUTYallil, HEaJeKBaTHOI MOBEIIHKA OCOOUCTOCTEH,
HEPO3YMIHHS, & MOTIM 1 40 KOH(JIIKTIB.

Ilpuxnao: nepeo nposedennsam amecmayii 8 opearizayii 00 8iooma
NpayieHuKie He OY10 008€0€HO I[HGOPMAYilo Npo 3MIHY Kpumepiis
0000py, Npo MaubymHe CKOpoueHHs. Y pe3ynbmami 3 'sA6uUnocs 6esniu
YYmoK, NaAimox, 8UpPOOHUY)Y OISIbHICMb 68 OpeaHizayii 0y10 YCKIAOHEHO
Ha nepioo yacy npoeeoeHHs amecmauyii, a 83AEMUHU CNiBPOOIMHUKIG
MOJXCHA OY0  oxapakmepu3zyeamu AK CYnepeuiusi — NpOBICHUK
KOH@AIKM).

OO0’eKTHBHI MPUYMHU TUIBKK TOJI NEPETBOPIOIOTHCA Ha JHKepena
peaibHOro KOH(IIKTY, KOJM MEPENIKOHKAI0Th peaisallli motped ocodu
Y1 KOJICKTUBY, HE 33JIOBOJIbHSIOTH 1HIWBIAyalbH1 YK TPYIIOBI IHTEPECH.

[lepepaxoBaHi NPUYUHH MOXKYTh MPU3BECTH JO KOXKHOTO 3
PO3MISIHYTUX paHilie BUIIB KOHPIIKTIB. OAHAK ICHYIOTh MPUYMHHU, 1110
TPaIUISIOTHCS HaYacTIIIE.

Tak, 75-80 % Mi>KOCOOUCTICHUX KOH(IIIKTIB MOPOIKYIOTHCS
3aUeIUICHUMHU MaTeplaibHUMU 1HTEpEeCaMH OKPEMUX MPaIiBHUKIB, TOOTO
OOMEKEHICTIO PEeCcypcCiB, IO MIJIATAIOTh PO3MOJLIY, XOua 30BHI 1€
MOXKE BHUABJISITUCA SK PO301XKHICTh XapaKTepiB, OCOOMCTUX MOTJISAIIB,
MOPAJIbHUX LIIHHOCTEM.

KoH}uikT MiX OCOOUCTICTIO Ta IPYNOI0 B OCHOBHOMY 3YMOBJIEHO
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PO301KHICTIO 1HAUBITyaIbHUX 1 TPYTIOBUX HOPM MOBE/IIHKH.

Mixrpymnosi KOH(IIIKTH HOPOKYIOTHCS 3/1€0LTBIIOTO
PO301XKHICTIO B MOMJISIAAX UM  IHTEpecax, Xo4 TMOAIOHI PO301KHOCTI
JOCUTh YacTO 3BOJATHCS J10 OOPOTHOM 3a pecypcH.

OOG’eKTMBHI YMOBM  BH3HA4YalOTh OCOOJMBOCTI  JisJIBHOCTI
U1 0araThOX YY4aCHHUKIB COIIIbHOT B3aEMO/I11, ajie JIUIIE JJIsl OKPEMUX
0ci0, 4Yui 1HTEpPEeCH TMOPYIIEHO, BOHU MOXYTh CTaTH HPUYHHOIO
KOHKPETHOT'O KOH(IIIKTY.

Ha Bcio mepexy 00’€KTMBHHMX JETEPMIHAHT, IO 3YMOBIIIOIOTH
BUHUKHEHHS KOH(IIKTIB, HAWYACTIIIE HAKIAAAEThCS sl LIJIOT0 PAAy
Cy0’e€KTUBHUX (DAKTOPiB, 110 KOPIHATHCS B COLIaIbHO-TICUXOJIOTTYHUX
0COOJIMBOCTSX 1HJIMBIAIB Ta B iX MiKocoOuUCTicHIM B3aemonii. Cepen
HUX 10 BAHUKHEHHS KOH(JIIKTIB Hal4acTille NPU3BOJATh:

1) nopywennss npunyunie ynpaéniHua, 1O BUSABIAIOTHCA B
HEMPaBWIbHUX A1SIX KEPIBHUKIB (MOPYIIEHHS TPYAOBOI0O 3aKOHOJABCTBA,
HECIIPAaBEIJIMBE BHUKOPHUCTAHHS 3a0X0YEHb 1 IMOKAapaHb, HEIOJIYTE
BUKOPHUCTAHHS KaJpOBOT0 MOTEHIlialy, AECTPYKTUBHHMA BIUIMB Ha
comiajbHl CcTaTycu MW pomi MiUIETIUX, HEJAOCTaTHE BpaxyBaHHS
MICUXOJIOTIYHUX  OCOOJMBOCTEH, OCOOMCTHUX 1HTEpeciB 1 moTped
IpaliBHUKIB;

2) HenpasubHi Oii nioneenux (HECEpUO3HE CTaBJICHHS 10 IIpalll,
0CcOOKCTa HEOPTaH130BaHICTh, ErOICTUYHI Oa)KaHHS);

3) ncuxonoziuna HecymicHicmb Npayi6HUKIE, 3ITKHEHHS 1XHIX ILIJICH,
HACTaHOB, I1HTEPECiB, MOTHUBIB, MOTpeO, MOBEAIHKM Yy Mpouect i
pe3yibTaTl CHUIKYBAaHHS, a TaKOX Yy MpOLECl iXHbOI CHIBIpall Yy
TPYJOBOMY KOJIEKTHUBI;

4) naaeuicmv Yy Kolexkmugi TaK 3BAHUX «BANCKUX Jt00el» —
«arpecHBICTIBY, «CKApKHUKIB», <«BaHyI», SIKi CBOEI TOBEIIHKOIO
CTBOPIOIOTh Y HAaWOIM)KUYOMY COIliaIbHOMY OTOYEHHI CTaH COIajbHOI
HaIpPYKEHOCTI, 1110 TPU3BOJIUTDH 10 BUHUKHEHHS KOH(IIKTIB;

5) BUHUKHEHHS B MI)KOCOOMCTICHUX KOHTaKTax MpalliBHUKIB KOJIEK-
TUBY CYNEPEYHOCTEH, SIKI MPU3BOMASATH JI0 TOrO, IO OJIHI 1HIUBIAU
CBOIMM  CJIOBAMM, CY/UKECHHAMHM, BYMHKAMH  TOPKAIOTHCS  4YH
OPUHUKYIOTh COLIAIBHUIN CTaTyC 1HIIMX, iXHI MaTepiayibHI ¥ TyXOBHI
1HTEpECH, MOPAIIbHY T1AHICTh, TPECTUXK,

6) maninyarosanms, TOOTO MPUXOBAHE YIIPABIIHHS CIIIBPO3MOBHU-
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KOM, TTapTHEPOM MPOTH MOTO BOJI1, Mij Yac SKOTO MAHIIMYJISATOP OACPKYE
OJIHOO1YHI MepeBaru 3a paxXyHoOK XKEPTBU;

7) HegiOnoB8iOHICMb CJli8, OYIHOK, YYUHKIE OJHUX YJICHIB KOJICKTUBY
OYIKY8aHHAM, BUMOTaM 1HIIINX HOTO YWICHIB.

Cy0’ekTUBHI NPUYNHH KOHUIIKTIB 00yMOBJIEHO
1HJIUB1TyaIbHO-TICUXOJIOTIYHUMH OCOOJIMBOCTSIMU U O€3MOCEePEaHBOIO
B3a€EMOJIIEI0 JIFO/ICH T11]1 Yac 00’ €IHaHHS 1X Y colliajbHi Tpynu. B ocHOB-
HOMY 1I€ 3yMOBJIEHO 3HAaYHHMHM BTpaTaMd Ta MEPEKPyUyBaHHAM
iHpopMmanii B mporect komyHikamii. Hepinko wactuHa iHopmaiii
CIIOTBOPIOETHCSI  4Yepe3 11 CyO €KTUBHE CHPUUHATTA, HEYITKE U
HENpaBUJIbHE TPAKTyBaHHA, Opak yacy. [HIIa yacTMHA MOYK€ HABMHCHO
NPUXOBYBATUCA  CHIBPO3MOBHUKOM,  SIKIIO WOMY  HEBUTIIHO 11
noBigomiiAT. barato iH@opmarlii 3a ycHoi ¢hopmMu 11 iepeiaBaHHs B XO/i
PO3MOBH HE 3aCBOIOETHCS YE€PE3 HEYBAXKHICTh UM MPOOJIEMU 31 MIBUAKUM
PO3yMIHHSIM.

CoyianbHOo-nCUXo102i4HUMU Gpaxkmopamu KOH(JIIKTIB €
MICUXO0JIOT1YHA HECYMICHICTb, HE30aJlaHCOBAHA B3a€EMOIIs JTIOJIEH .

o BUHMKHEHHS  COLIaJIbHO-TICUXOJIOTITYHUX  KOH(JIIKTIB
OPU3BOJIUTh TAaKOXX HEPO3YMIHHA JIIOAbMHM TOTO, IO TMiJ Yac
OOrOBOpEHHSI MOPOOJEMU  TMPOTUIICKHICTh TMO3ULIA  MOXe OyTH
BUKJIMKAHO HEPEAJIbHOK PO30DKHICTIO B TMOIVIAAaX OMNOHEHTIB, a
M1JIXOJ0M JI0 L€l TpoOJIeMH 3 PI3HUX OOKIB.

OnHi€ro 3 HAUTUNOBIMIKMX HPUYMH KOHQIIKTIB, 110 HaJeXaTh 10
i€l Tpynu, € BHYTPIIIHbOIPYNOBUM (aBOpUTH3M, TOOTO HaJaAHHS
nepeBaru 4ieHaM CBO€i Tpynu Mepel MNpelCTaBHUKAMHU  IHIIUX
COLIaJIbHUX TPYII.

Ocobucmicui ¢pakmopu KOH(QIIKTIB 3yMOBJIEHO OCOOJHUBOCTSIMHU
MCUXIKU JTFOJIMHU (MIpOrO 11 30yIJIMBOCTI, €rOLEHTPU3MY, CTIMKOCTI J0
CTpECIB, pIBHEM HAIOJIETJIMBOCTI, CAMOOIIIHKOIO TOIIIO).

He MoxHa He BpaxoByBaTu TOM (DAKT, 1110 Y BUBHAYEHUX CUTYaIIsX
JHKEpesIoOM BUHUKHEHHSI KOHQIIIKTY € caM KEPIBHHK 1 MOro i, 0COOIMBO
SKIIO BIH CXWJIbHUW BHOCUTH B IMPHUHIIUIIOBY OOpOTHOY AyMOK Oarato
«1p10’A3KOBOTO» 1 J03BOJISIE COO1 OCOOMCTI BHUIAJU, a TAKOX BIH €
37I0maM’ITHUM 1 HEIOBIPJIMBHUM, 3aBXKAU IMPUBCEIIOJHO JIEMOHCTPYE
CBOI CUMMATI1 ¥ aHTUIIATI].

[IprunHamu KOHQIIKTY MOKYTh CTaTH TaKOXK OC3MPUHLIUIHICTh
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KEpIBHUKA, TIIOMWJIKOBE PO3YMIHHS HHUM €IMHOHAYaJbHOCTI SIK
HE3aMepeyHoro NPUHIMIY KEPYBaHHS, MAapHOCIABCTBO 1 YBAHCTBO,
PI3KICTh 1 OpPYTaJbHICTh Y MOBOKEHHI 3 IMiAJIETIIUMHU.

barato KOH(IIKTIB BUHHKAIOTh 13 BUHU KEPIBHUKIB, Kl MParHyTh
3HAXOJUTU Ja31BKM W OOXOJWTH JUPEKTHUBM Ta HOPMATUBHI aKTH,
IPOJIOBXKYIOUM HEIMOMITHO yce poOUTH MO-cBOoeMy. He BusiBisitoun
HaJIC’KHOI BUMOTJIMBOCTI 10 ce0e, BOHU MOHA]T YCE CTABJISATh OCOOMCTUIA
1HTepeC 1 CTBOPIOIOTH HABKOJIO cebe aTtMocdepy BCEI03BOJICHOCTI.
HecTtpumaHicTh MEHeIXepa, HE3aTHICTh IMPAaBUJIBHO  OIIHUTH
CUTYAaI[l}0 Ta 3HAWTU MPAaBUIBHUI BUX1J 13 HEl, HEBMIHHS PO3YMITH i
ypaxoByBaTH HANpsIM AYMOK 1 MOYYTTS 1HIIUX JIOJEH MOPOIKYIOTh
KOH(JIIKT.

Onucani TMOM 00’ €KTUBHUX 1 CYO €KTUBHUX NMPUYUH KOH(IIIKTIB
TPaIUISIOTHCS HAWOLIBII 4YacTO, OAHAK BOHM HE BHUYEPHYIOTh YCIX
MO>KJIMBUX BapiaHTIB.

4. @ynkuii KOHPIIKTIB 1 METOAU YIPABJIiHHA KOHPIIKTAMHA

BaxiuBuM € mMUTaHHA MPO MICLIE Ta PoJib KOH(MIIKTIB y MpoIlect
KUTTEISIBHOCTI OKPEMOI JIFOJIMHM, COIIAJIbHOI IPyIH, opraHizalii. lie
mucnutenl CrapogaBHboro CBITY W cepeaHbOBIUYS BOadamu B
KOH(DITIKTaX ASSIKUM 3aci0 /10 B3aEMOPO3YMIHHS Ta 10001 3ro/Iu.

@yukuyia Kougaikmy BUpaxae, 3 OJHOr0 OOKy, MOro coiliaibHe
NpPU3HAYEHHS, a 3 1HIIOTO — 3aJCKHICTh, 110 BUHUKAE MK HUM Ta
IHIIMMU  CKJIQJOBUMU TPOMAJICBKOTO JKUTTA. Y TMEPIIOMY BHUIAAKY
OepyThCs 10 YBaru HaclIIIKU KOHQIIKTY, Y APYroMy — CIPSIMOBAHICTb
CTOCYHKIB CYO’ €KTIB-KOH(IIIKTEPIB.

KoH@ikTHE 31TKHEHHS HAJICKHUTh J0 THX SIBUII, III0 HE MOXXHa
OJHO3HAYHO OIIHUTH. BOHO BHCTymae cHocoOOM COIiaJIbHOI
B3a€MO/Ii1 B YMOBax 3aroCTPEHHS HaNpPY>KEHOCTI MIX JIIOJbMH, KOJHU
BUSIBJISIFOTHCS HECYMICHI MOTJISU, MO3UIIT W 1HTEpECH, BiJOYyBAETHCSA
IPOTUOOPCTBO CTOPIH, 110 MEPECTIAYIOTh AajeKl OJIHa BiJ OJHOI I{1JI1.

VY cuny camoi CBO€I MPUPOAM KOH(PIIKT MOXKE OyTH HOCIEM i
TBOPYHUX, 1 PYWHIBHUX TEHAECHLIiH, OyTH JOOPOM 1 3JI0M OJHOYACHO,
NPUHOCUTHU K KOPHUCTh, TAK 1 MIKOJIY CTOPOHAM, 110 OEpyTh y4acThb y
HbOMY. ToMy QyHKIIT KOHDIIIKTY XapaKTepU3yIOThCS 3 ypaxXyBaHHIM
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iXHBOI MO3UTHUBHOI 1 HETaTUBHOI CIIPSIMOBAHOCTI (Tabma. 15.2).
KUTTEAIATBHICTD SIBJISIE COO0I0 HE3NNUYEHHY KUIBKICTh (aKTiB, 1110

H1TBEPIKYIOTh

(YHKLIOHAIbHY ~ PO3MAITICTh

KOH(UIIKTIB 32

CIPSIMOBAHICTIO, KOPUCHUMH Ta LIK1JUIMBUMH HACIIIIKAMHU.

Tabnuia 15.2

DyHKuionanIbHa CRPAMOBAHICMb KOHPIKMIE

CnpsimoBaHicTh KOHQJIIKTY

DOyHKuii
KOHQJIIKTY NO3UTHBHA HeraTMBHA
D e e D yix | OC/IAO/ICHHS OPraHi3oBaHOCTi Ta, €HOCTI
CTOCYHKAX. WFOM@HH;pYIEHHBi- KQJIEKTHBY; MOPYIIIEHHs OalaHCy iHTepeciB
. 2 . . .
N i g e o
TIepCcoHaITy TEpeCiB; yTBOPEHHs H KOHCOJIia- M. AN &
1 OpMATBAI 1 HepopManbHx | IPATHEHHS JI0 BUFOIM /Uls Cee 32 PAXYHOK
IDYIL: HOTTMONCHHS Ta CTaGiisanis | HILAX; TOTYPAHHS erofsmy, —ceailIo,
3araIbHKX IHTEPECIB aHapxil
o g%ﬁ?ﬁ%ﬂmfﬁﬁgygﬁgﬁﬁg{&g?ITTé HETIOTO/DKEHICTh Y isSIX JIIOJIeH, 3alHATUX
AxTHBi3amis MOOEIOOTL: Hocheny | CTUTBHOK CIIPaBOIO; OCTA0NCHHS B3a€M-
COUIAJILHIX TOIRENOCH B nocaTHenni | HOI 32IHTEPECOBAHOCTI B 3aralbHOMY yc-
3B SI3KIB y3rod - ! IiXy; YCTAHOBJICHHS EPEMIKO Ha LLIAXY

e, (QyHKIIOHAIHLHOTO W CO-
1aJIbHOTO MTapTHEPCTBA

70 CTIIBpPOOITHUIITBA

Curnanizaris npo

BUSIBJICHHSI HEBUPIIEHUX Ipo0-
JeM CTUMYJIOBAHHS  poOOTH;

pI3KE  BUPAKEHHS HEBJOBOJICHHS IIMU

BOTHMILA BUSABJICHHS HEJOJIIKIB B YMOBAx 1 | aAMIHICTPAILlli; IMPOTECT MPOTHU 3JI0BXKU-
coImiaapHOT | OXOPOHI Ipalli; peanizailid MOT- | BaHb 13 OOKY OKPEMHUX IQCAJOBHX OCi0;
HaINpy>KCHOCTI peb, 1iHTEepeciB 1 MIHHOCTEH | 3pOCTaHHS HEBIOBOJICHOCTI MPAIICIO
KOJIEKTUBY
. NIJIBULIEHHS] aKTUBHOCTI M MO- | CTBOPEHHs JNONaTKOBUX TIEPEITKO]T
IHHOBaIISA, .. | TMBamii o poOOTH; CTUMYIIIO- | TPYAOBIN Ta COLANbHIN aKTUBHOCTI; IpU-
CIPHUAHHSA TBOPYIM | BaHHA IIABUIIEHHSA KBaII(pIKa- | QyLIEHHs AUIOBOIO HACTPOIO, EHTY31a3My 1
1H1I[1aTHUB1 11, CIIpUsAHHSA TBOPYOCT1, HOBUM | TBOPYO1l 1HIM1AaTUBH; B1AX1J Bl aJIbBTCP-
1 OITUMAJIbHUM PILCHHAM HAaTUBHUX PIIICHb
CTBOPEHHS 3JI0POBOTO COIlialib- ) L
Tpancpopants | KO HOOIOOro KTy, YI- | noripuci | opatbio-nienxotoriso
(1IepeTBOpeHHs1) pA 10BaX . CT¢ pu; YCKIa porecy Biji-
NUTOBHX BITHOCHH Hs 10 Tpaml ¥ OUTOBOI MIAIIPH- | HOBJIEHHS JTUIOBUX CTOCYHKIB 1
€EMJIMBOCT1; IIABHUIICHHA PIBHA | IIAPTHECPCTBA

B3a€EMHOT I0BIpH

Tapopmaris mpo
opraHizamiro 1 11

MIIBUIIECHHS PiBHA 1H (PopMoBa-
HOCTI MpAaliBHUKIB_IPO CTaH
CIpaB B Oprasizaiii, «3HaXoj-

MOCUJIEHHS HEJIPYKHbOI MOBEHIHKU; YXU-
JIEHHS B CHIBPOOITHUIITBA; MEPEIIKOIN

IIepCOHaI KCHHS CIIUTRHOT MOBIY Ui iasiory, OOMIHY JyMKamu

. YPETYNIOBaHHA  CYNEPEYHOCTEN . L .
[IpodinakTuka Ha B3aeMHIA OCHOBI; IOCJIA0- | HATHITAHHS  HAPY>KEHOCTI W BOPOXKOCTI;
IPOTUOOPCTB JIeHHS! KOH(POHTaLIi B colliaib- | YXHJIEHHS BiJl IPUMUPHUX [IPOLIELYD

HO-TPYJIOBUX BIAHOCHUHAX

bynp-skuii KOH(QIIKT BUKOHYE SIK MO3UTUBHI (KOHCTPYKTUBHI), TaK
1 HeraTtuBHI (IecTpykTuBHI) (pyHKIii. He3Baxkaroum Ha JOCUTH YITKHM iX
NOJAUI Y TEOPETUYHOMY IUIAaHI, HAa MPAKTUI OyBa€ HENErKO MPOBECTH
MEXY MDK KOHCTPYKTHUBHICTIO W JE€CTPYKTHUBHICTIO KOHKPETHOTO

KoH(IIKTY. Lle 3yMOBI€HO TaAKUMH PUYNHAMM:

BaXXKO VYABUTH Y3araJbHCHY OI_[iHKy IIO3UTUBHUX 1
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HETaTWBHUX HACJIIJIKIB KOH(IIKTHOT B3aEMOII;

—  CTyHiHb KOHCTPYKTHUBHOCTI W JECTPYKTHUBHOCTI KOH(IIKTY
MO>K€ 3MIHIOBATHUCS Ha PI3HUX CTAJIIIX HOTO PO3BUTKY;

—  KOH(UIIKT MOX€ OI[IHIOBATUCS SIK KOHCTPYKTUBHHUM IS
OJIHI€T 31 CTOPIH-KOH(IIIKTEPIB 1 IK HEraTUBHUIN — JJIsI 1HIIIOI CTOPOHU;

—  KOHCTPYKTHUBHICTb 1 JECTPYKTHBHICTb KOH(IIIKTY MO>KHA
pO3MIISIAATH  SIK CTOCOBHO OCHOBHUX YYAaCHHUKIB, TaK 1 CTOCOBHO
COLI1AJIBHOTO OTOYEHHS.

[cHye 0e3niu METOMIB YIpaBIIHHA KOHQUIIKTaMHU. 3arajioMm ix
MOKHA TIOAIIMTH Ha KUIbKa TpyH, KOXXKHA 3 SIKMX Ma€ CBOKWO cdepy

3aCTOCYBAHHSI:
o BHYTP1OCOOHUCTICHI;
o CTPYKTYpHI;
. M1’)KOCOOMCTICHI;
. MIEPErOBOPH;
. BI/INIOB1/THI arpEeCUBHI Iii.

Buympiocooucmicni memoou BIUIMBalOTh HAa OKpeMYy OCO0y i
NOJISITaloTh Y NPaBWIbHIA OpraHi3ailii CBO€i BJIACHOI IOBEIIHKH, B
YMiHHI BUCJIOBUTH CBOIO TOUKY 30pY, HE BUKIIMKAIOUM 3aXUCHOI PeaKilii
3 OOKy OIOHEHTa. MeTo/Iu BUKOPUCTOBYIOTHCS JUIsl MEpEdaHHs 1HIIIN
0oco01 TEpPCOHAJBLHOrO CTaBJICHHS JO TIEBHOTO IpeaMmera 0Oe3
O0OBHHYBa4Y€Hb 1 BUMOT, ajie 3 METOI0 3MIHU 1HAUBIAYaJIbHOTO CTABJICHHS
1HIIOT JIIOAUHHA. MeTOaH TO3BOJISIOTE JIIOAWHI BIICTOSITH CBOIO IMO3HUIIIIO,
HE TIEPETBOPIOIOYM OIMOHEHTa Ha cynpoTuBHUKA. Lle ocobnmBo edek-
TUBHE, KOJIU JIFOJIMHA PO3JII0UYE€HA, HEBJOBOJICHA.

Cmpykmypuni memooOu BIUIMBAIOTh IEPEBAKHO HA YYaCHUKIB
OpraHi3alliHUX KOH(JIIKTIB, 110 BHUHHUKAIOTh 4YE€pPe3 HENMpaBWIbHUIA
PO3MOILUT PYHKIIHM, PaB 1 BiAMOBIIAJILHOCTI, ITOraHy OpraHi3allito mpari,
HECIIPaBEIJIMBICTh CUCTEMH MOTHUBAIIll 1 CTUMYJIFOBAHHS MPAIlIBHUKIB Ta
iH. Jlo TakuxX METOAIB BIJHOCSTH: PO3’SICHEHHS BUMOI J0 POOOTH,
BUKOPHUCTAHHS KOOPAMHALIMHUX MEXaHi13MIB, pO3pOOKY UM YTOYHEHHS
3arajlbHOOpPraHi3aliiHuX [UIeH, CTBOPEHHS OOIPYHTOBAaHUX CHCTEM
BUHATOPO/IU.

Po3’acHEHHsI BUMOT J10 pOOOTH BBAXXAETHCS OJJHUM 13 €(DEKTUBHUX
METO/I1B 3amo0IraHHs Ta BperyaoBaHHS KOHQKTIB. KoxkeH mpaiiiBHUK
MOBUHEH YITKO YSIBJISITU COO1 CBOI O0OB’sI3KH, BIAMIOBIIAJILHICTD 1 IIpaBa.
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Merton peanidyeTbCs Ha OCHOBI CKJIQJaHHSA BiAMOBIAHUX MOCAJOBUX
IHCTPYKLIH (OMHC MOcaau) 1 po3poOKH JOKYMEHTIB, IO PETJIAMEHTYIOTh
pO3MOUT (PYHKIIIH, TIpaB 1 BIMOBIAAIBHOCTI 3a PIBHSIMHU YIIPaBJIIHHS.

BukopuctanHg KOOpAMHAIIMHUX MEXAHI3MIB MOJISATAE B 3aTyYEHHI
CTPYKTYPHHUX MiAPO3AUIIB OpraHizamii Ta MocaaoBUX OCI0 y MpoIllec
yIpaBIIHHA, B pa3l MOTpeOM BTpy4aHHS B KOHQIIKT 1 JOINOMOTH Yy
pO3B’sI3aHHI CIIPHUX MUTaHb MIiX CTOpoHaMu-KOHQuikTepamu. Jlo
HAWUIMOIIUPEHIIINX MEXaHI3MiB BIJIHOCUTBHCS 1€papXisi IOBHOBAKEHb, 110
BIIOPSIKOBYE B3a€EMOJIIIO JIIOJEH, IPUUHATTS pillieHb Ta 1H(opMaliiiHi
MOTOKU BCEpPEIMHI opraHizaiii. 3a HasBHOCTI PO301KHOCTI YSBJICHb
CHIBPOOITHUKIB 3 SIKOTOCh NUTaHHSA KOH(IIKTY MOXHA YHUKHYTH,
3BEPHYBIIUCH JIO 3arajbHOr0 KEpIBHUKA 3 MPOMNO3ULIEI0 MNPUUHATH
HeoOXigHe  pimieHHsA. [IpuHOMO — €IMHOHAYAIBHOCTI  IOJIETIIYE
BUKOPHUCTAHHS 1€papXii AJis YIPaBIIHHSA KOHPIIKTHOIO CUTYAIIIE0, TOMY
10 MiAJeri 30008’ s13aH1 BUKOHYBATH PIILIEHHS] CBOI'O KEPIBHUKA.

Po3poOka YW yTOYHEHHS 3arajJibHO OpraHizaiiHuxX IIiaei
N03BOJIsiE  O0’€AHATH 3yCWJUISL BCIX CHIBpOOITHUKIB —Oprasizailii,
HAIIPAaBUTH 1X HAa BUPIIICHHS ONEPATUBHUX 3aBAaHb.

CTBOpeHHSI OOIPYHTOBAaHUX CHCTEM BHHArOPOAM TaKOX MOKHA
BUKOPHUCTOBYBATH ISl YIIPABIIHHSA KOH(QIIKTHOIO CUTYaIl€l0, OCKIJIBKU
CIIpaBeIJIMBa BUHAropojAa MO3UTUBHO BIUIMBA€ HA IMOBEIIHKY JIIOACH 1
J03BOJISIE YHUKHYTH JIECTPYKTUBHUX KOH(QIIKTIB. Baxnuo, 1100
CHUCTEMa BUHAropoAv HE 3a0X04yBajia HETaTUBHY MOBEIIHKY OKPEMHX
0ci0 uu rpynu ocioO.

Misxcocobucmicni memoou nependayaroTh HEOOXITHICTH BUOOPY
afgexkBaTHOI (OopMM BIUIMBY Ha €Tamnax BUHUKHEHHA KOHMIIKTHOI
cuTyalii abo0 pPO3ropTaHHA KOHQIIKTY Il  KOPEKIil CTHIIIO
1HIMBITyaJlbHOI TMOBEIIHKA WOr0 YYacHHUKIB 3 METOK 3aIoOiraHHs
IIKOJIU OCOOMCTICHUM 1HTepecaM. [lopsia 13 TpaaMIiHHUMU CTUIISIMU
KOH(IIKTHOT ~ TMOBEAIHKH, [JI0 SAKUX HajexaTb MPUCTOCYBAHHS
(MOCTYIUIMBICTh), BIIXWJIEHHS, NPOTHOOPCTBO, CHIBPOOITHUUTBO Ta
KOMITPOMIC, BAPTO 3BEPHYTH yBary Ha IPUMYC 1 BUPILIEHHS POOJIEMH.

[Ipumyc o3Hauyae cnpoOW JTIOJUHUA 3MYCUTH NPUUHATH 1i TOUKY
30py 3a Oynp-aKy IMiHy. ToH, XTO HaMmaraerbcs II€¢ 3pOOUTH, HE
I[IKABUTHCS AyMKOIO 1HIIUX. Oco0a, 0 BUKOPUCTOBYE TaKMM MiAXi,
3BUYAHO MOBOJUTHCS arpecUBHO 1 JUIsl BIUIMBY BUKOPHUCTOBYE BIIAJly.
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Crunip mpumycy Moxe OyTH BIUIMBOBUM Y CHTYallsiX, KOJIH
KEpIBHUK Ma€ 3HAYHY BJaJy Haja Miajgermmu. HemomikoMm cTuiiio ciif
BBOXaTU NPUAYIICHHS 1HIIIATUBU MIJJIETJIUX, CTBOPEHHS BEJIMKOI
IMOBIPHOCTI HEJOOLIHKN BaXJIUBUX (PAKTOPIB, OCKIJIBKHU MPEACTABICHO
JUIIe OJHY TOYKY 30py. [1o10HMI CTHUIIE MOKE BUKJIMKATH 30ypIOBaHHS,
0COOJIMBO B MOJIO/I01 Ta OCBIYE€HOI YaCTHUHU MEPCOHAITY.
BupimienHss  mpoOiieMd ~ O3HAya€  BHU3HAHHSA  MOXJIMBOCTI
PO3XOJI’KEHHSI B TMOIVIAAAaX, TOTOBHICTb O3HAMOMHUTHUCS 3 1HIIMMHU
TOYKAMH 30pYy ISl JIOCTOBIPHOTO 3’SICYBaHHS NPUYMH KOH(IIIKTY Ta
BUOOpPY MeToAy Jid, NPUMHATHOTO I BCiX CTOpiH. TOH, XTO
KOPUCTYETHCSI TaKUM CTUJIEM, HE MparHe JIOMOITHCS CBO€I METH 3a
paxyHOK IHIIKMX, a IIBHUJIIEC 3HAXOJUTh ONTUMAJbHUWA BaplaHT
NOAO0JIaHHSI KOH(IIKTHOI cuTyalii. Y CKIQJHMX CHUTyalisxX, e
PO3MAITICTh MiAXO/IB € CYTTEBOIO O3HAKOK JIJII YXBAJEHHS 3J0POBOTO
pllIeHH, OSBY KOH(IIKTHUX TYMOK, TpeOa 3a0X0UyBaTH W yNPABIISATH
CUTYaIll€}0, BAKOPUCTOBYIOUM CTUJIb BUPILIECHHS MPOOIEMHU.
VYropaBiiHHs ~ KOHQUIIKTOM  4Yepe3  BHUpIIICHHS  [polJjieMu
3MIIMCHIOETHCS] B TAKOMY TOPSIAKY:
A) BuzHaueHHs Ipo0ieMH B KaTEropisix 1ijeH, a He pillieHb.
b) BusiBiieHHs pillieHHS, TIPUIAHATHOTO JUisl 000X CTOPIH.
B) AxueHntyBaHHsl yBaru Ha mpoOiemi, a He Ha OCOOMCTUX pHcax
CTOpIH.
I') 3abesneueHHs atMocdepu JOBIpU, 3O1IBIICHHS B3a€EMHOTO
BILUIMBY 1 IOIIIUPEHHS OOMiHY 1H(OpMAIIi€TO.
JI) CTBOpeHHSI TNO3UTHUBHOIO B3a€EMHOIO CTABJICHHS YYaCHUKIB
KOH(IIKTHOI TO/1l, BHSBJICHHSA CHUMIIATII TA BHUCIYXOBYBAHHS JTYMKH
1HIIIOT CTOPOHU, a TAKOX 3BEACHHS JO MiHIMyMY MPOSIBY THIBY i IOTPO3.
Y nmpakTuill ynpaBiaiHHA KOHQIIKTAMU BHOKPEMIIIOIOTH TpPH
HaIpsIMH: BIAX1A BiJ KOH(IIKTY, MPUAYIIEHHS KOH(IIIKTY 1 BJIACHE
ynpaBaiHHA KOH(QIiKTOM. K0XXHUI 13 Ha3BaHUX HANPSIMIB peali3yeThbCs
3a JIOIIOMOT' OO CHEeIllaJIbHUX METOIIB.
VYrpasiiHHS KOH(]IIIKTaMU niepeadavae MiieCnpsiIMOBaHUN BIUIMB:
» Ha yCyHEHHs (MiHIMI3allif0) MIPUYHH, 110 TTOPOIUINA KOHDITIKT;
» Ha KOPEKIII0 MOBEAIHKN YIACHUKIB KOH(ITIKTY;
» Ha MITPUMKY KOHTPOJIHOBAHOTO PiBHS KOH(IIKTHOCTI.

IcHye nocuTh 6araTo METOIB YIPABIIHHS 3 METOIO 3alI00IraHHS
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BUHUKHEHHIO KOH(IIKTIB:

o BHYTP10COOMCTICHI METOJIM — METOJIY BIUIMBY Ha OKpEMY

OCOOMCTICTB;

®  CTPYKTYpPHI METOJY — METOJIU 3 TPO(PIIAKTUKHU I YCYHEHHS

opraHizaiiiHuX KOH(MJIIKTIB;

®  MDKOCOOMCTICHI METOAM NEPETBOPEHHS CTUJIIO MOBEIIHKHU B

KOH(ITIKTI;

®  [EpPCOHAJbHI METO/H;

®  TIEPErOBOPHU;

e  METOJAM BIUIMBY HA 1HAMBIyalbHY MOBEIAIHKY Ta IPUBEACHHS
y BIANOBIJIHICTh OPTaHi3allitHUX poJiei CiBPOOITHUKIB 3 ypaxXyBaHHIM
iXHIX  (YHKUIOHAJIbHUX OOOB’SI3KIB  (MOXJIMBE  MAaHIIYJIIOBAHHS
CIIBpOOITHUKAMHU );

® METOAM aKTHBI3allll BIAMOBIAHUX arpecUBHUX MOid, Kl
3aCTOCOBYIOThCA B HAJ3BUYAMHUX BHUMNAAKaX, KOJM BHYEPIIAHO
MO>KJIMBOCTI BCIX IOIEPEIHIX METOIB.

3anuTaHHda IS CAMOKOHTPOJIIO

1. [aiiTe BU3BHaUYE€HHS KOH(DIIIKTY.
2. HeoOx1HICTh 1 YMOBH BUHUKHEHHSA KOHQIIKTY.
3. JlaliTe XapakTEpUCTUKY CTPYKTYPHUX €JIEMEHTIB KOH(IIIKTY.
4. Oco0nuBOCTI MPOSABY KOH(IIIKTY B OpraHi3arii.
5. HroaHcu cripuiHATTS KOH(IIIKTY B OpraHizaii.
6. CyTHICTb 1 I1J11 TPOLIECY YIPaBIiHHS KOH(DIIKTaMU.
7. XapaKTepUCTHUKA BHUJIIB JISUIBHOCTI B TMPOILECI yOpaBIiHHSA
KOH(JIIKTaMHU.
8. TexHoJor11 BperyatoBaHHs KOH(IIKTIB.
9. Buau BIUTMBY B Mpoliect ynpaBiaiHHS KOH(IIKTaMu.
10. CnnocoOu npUHATTS pillIEHb Y TPOILECT YIPABITHHSA KOH(IIIKTAMHU.
11. 3arayibH1 OPUHIUIIN YOPABIIHHA KOHPIIKTaAMU.
12. IlpuHuunu po3B’si3aHHS KOH(IIIKTIB.
13. CyTHICTh METOMIB yIPaBIIHHA KOHPIIKTaAMHU.
14. TlopiBHsIIbHA XapaKTEPUCTUKA METOIB YIIPABIIHHSA KOHQIIKTAMH.
15. Ponb kepiBHUKA SIK Cy0’€KTa KOH(DIIKT
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TEMA 16. IndopmaniiiHe 3a0e3me4eHHs IPOLECY
yIPaBJIiHHSA

3micm
1. Xapaxmepucmuku ingopmauii
2. Knacudgixkauia ynpaenincoxoi ingpopmauii
3. Bumocu, aki npeo’asenatomuca 00 ingpopmauii

1. XapaxkTepucTuku indpopmauii

[ndopmariiss y poOOTI MeHeIKepa € 3aco00M OOIPYHTYBaHHS
piieHHd. Bona HeoOxigHa HOMY Ji YCHIIIHOIO BUKOHAHHS BUPOO-
HUYHUX 1 COLIAIbHUX 3aBJIaHb OpraHi3allii y KOHKYpEeHTHOMY CEpEI0BHIIIL.

Big nmoBHOTH iH(OpMaLli 3aJIeKUTh BIPOTIAHICTH TOro, 4u Oyne
BUPOOJICHO ONTUMAJIbHUI BaplaHT pIillIEHHs], 400 TOH, 1[0 Ma€ HEraTUBHI
HACJIJIKH.

VY cydyacHHUX yMOBax 3pOCTal0Th BUMOTH 10 OOIPYHTOBAHOCTI YII-
PaBIIHCHKUX pIIIEHb, BUPOOJEHUX HA OCHOBI TOYHOI W JIOCTOBIPHOI
iHpopMmarii. Yacto iHdOpMaILiI0 OTOTOXKHIOWOTH 3 OYIb-IKUMH BI1JIO-
MOCTSIMH, aJIe MEHEKEPY HEOOX1HI HE PI3HOMAHITHI 3BITH, AOBIAKU Ta
1HIIl JaHl, a TUIbKU Ti, IO MOTPIOHI AJIsI BUPIIMIEHHS KOHKPETHUX
3aBgaHb. UuM Outbminid oOcsr iHdopmalii, THM CKJIaAHIIIE 3HANUTH B
HbOMY HE0O0XiAgH1 BigomocTi. KpiM Toro, skimo MEHEIKEp OJeprKaB
JOKYMEHT, 3MICT SIKOTO B)K€ 3HA€, TO 3 HHOTO BIH HE OAECPIKYE HIAKOI
iHpopMmarii. Tomy s MeHemkepa iHpopMali€r0 MOXKYTh OYTH TiJIbKH
HOBI JJIsl HBOTO BIJIOMOCTI, 3p03yMiIl AJis MPAKTUYHOTO BUKOPUCTAHHS.
BoHM Takox MOBHHHI OYTH 1 KOPUCHUMH, CIIPUATH BUOOPY HaMKpalux
pimieHb. OILlIHKAa KOPUCHOCTI JaHUX Ma€ CyO'€KTMBHMH XapakTep 1
0arato B YoMy TNOB'SA3aHa 3 TUM, 1110 MEHE)KEp HE HAJAIITOBAHUM Ha X
PO3yMIHHS, 30CEPEIUBIIIM CBOIO YBAary Ha 1HIIMX MUTAHHSX.

Och yoMy 1HPpoOpMaIlist — 11e HOB1 8i00MOCHL, 3pO3YMii 11 OIIHECH]
AK KOPHMCHI [Jii BHUPIIIEHHS TUX YW IHIIMX 3aBAaHb. A 3MICT
iHpopMariitHOi poOOTH ToNsirae B TOMy, 100 310path naHi 1 mnepe-
TBOPUTH iX B iH(pOpMaIio, TOOTO BIAIOpaTH 3 HUX HOBI M KOPHCHI, a
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TaKOXX HajgaTh iM QopMmy, MpHU SKIH BOHM OyayTh BUKOPHUCTAHI Yy
HaMKOPOTILIHH Yac.

B opranizamisix po3pi3HSAIOTh BHYTPIIIHIO Ta 30BHIMIHIO 1H()OP-
MaIro.

Buau indopmaiii cToOCOBHO MEHEIKepa OpraHizailii MmokaszaHi Ha
cxemi 16.1

THOOPMALIA VA MEHE/[PKEPA

BUPOBFHUYA

KOMEPLIITHA

TEXHIYHA

AJIMIHICTPATHBHA

EKOHOMIYHA

KAJIPOBA

Puc. 16.1. Buou ingpopmauii

o indopmaniiiHux MaTepiajaiB opradizaunii HaJIeKaThb:

1. BigomocTi npo BUKOHAHHA IJIaHY TOBAapOOOITy B CTPYKTYPHHUX
1JIpO3/ILIax.

2. Jlani mpo cTaH 3aBE3€HHS TOBAPIB Y TOPIOBY MEPEXKY IOCTa-
YaJbHUKAMU.

3. JlaHi Ipo BUKOHAHHS JIOTOBOPIB 3 ONTOBUMHU 0a3aMH Ta 1HITUMHU
noCTa4aJIbHUKaMH.

4. 3BiTH1 AaH1 PO CTaH TOBAPHMX 3alaciB Ha CKJIaJax 1 po3apiOHii
MEpEexI.

5. laHi mpo pe3ynbTaTH TOCHOJAAPCHKOI JISJIBHOCTI 1O
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HiITPUEMCTBY.

6. JlaHi mpo cTaH peKOHCTPYKIIii 1 pEMOHTY 00'€KTIB.

7. BigoMmocTi mpo BIACYTHI y NpPOAaxy TOBAapU TOPrOBEIBLHOIO
I1IPUEMCTBA.

8. JlaHi mpo cTaH NpeTeH31iHoi poOOTH B OpraHizaiiii.

9. BigomocTi npo 30€pekeHHs] TOBapHO-MaTepialbHUX I[IHHOCTEH
y CTPYKTYPHUX I1IpO3Ainax.

10. Poznopsnua iHopMmalis, sika MICTUTBCA y Haka3ax Ta po3-
HOPSIKEHHSIX MEHE/Kepa 1 Moro 3aCTyIHUKIB.

11. Iadopmanis, ska € y MOoCTaHOBAaX PI3HUX Hapal, 300piB TPYy-
JIOBOT'0O KOJIEKTUBY Ta aKIIOHEPIB Ta iH.

12. Tudopmaris va [IEOM (APM menemxepa). Bei JokyMeHTH
NOBUHHI OyTH peTelbHO 00pOoOJIeH], 1100 BUKOPUCTAHHS HAsIBHOI B HIM
1H(opMallil He BUKJIMKAJIO OMUJIOK 1 HETIOPO3YMIHb.

CyKynHICTh BIJOMOCTEH, HEOOXIAHUX [JIsi TPUNHSTTS pIIICHb,
MO>K€ BBAKATUCH JOCTATHBOIO, SIKIIIO BOHA 3aJ0BOJIbHSIE TAKUM BUMOTaM:

" XapaKTEpHU3y€e 3MICT 3aBJIaHHS 1 CYTTEBI JJISI HOTO BUKOHAHHS
pecypen,

®  JJOCTOBIPHO BIJI0Opa)ka€ CTaH BUPOOHUYOI Ta KOMEPIINHOI
TUSUIBHOCTI y TaHUM Yac;

¥  CBO€YACHO HAIXOAMUTH JI0 CyO'€KTa ympaBiliHHS, SKUU MpaBo-
MIpHUW IPUHAMATH PILIECHHS;

¥  HAJAETHCA Y JOCTAaTHHO MPOCTI (opMi I MPAKTUYHOTO BU-
KOPUCTAHHS.

Biabip HeoOx1nHOI 1H(OpMaLIi € BaXJIUBOK Ta CKJIAJAHOIO MpPO-
EypOor0, TOMY IO HEAOCTaTHICTh iHdOpMaIlii, sSK 1 i1 HaJIJIUIIOK
(3alBICTh) 3HMIKYE PE3YJIbTATUBHICTh Mpalll B CUCTEMI YIIPABIIIHHS.

OOMIH i1H(DOpMalLl€l0 MK PI3HUMHU PIBHSIMHU YIPaBIiHHS BHUKO-
HYeTbCS Y (opMl TOBIJIOMJICHb, MOKA3HUKIB 1 PI3HUX JOKYMEHTIB.
3aco0Ou, $IKI BH3HAYAIOTh MOPSJOK PEECTpallii, MEpPEeTBOPEHHs, 30e-
piraHHs 1 MEpecyBaHHsS BIJOMOCTEM y MO€IHAHHI 3 HEOOXITHOK ISt
I[bOI'0 TEXHIKOIO CKJIaAal0Th cucmemy iHghopmauii.

CyuyacHOMYy piBHIO BHUPOOHHIITBA 1 KOMEPLIMHOI IISUIbHOCTI
oprasizaimiyi BIJNOBiga€e ckjiaagHa iHQoOpMaIlliiHa cucTeMa, siKa BHU-
KOPUCTOBYE CUCTEMY OOUMCITIOBAILHUX MalllvH, BKtouarouu [TEOM.
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[Hpopmallis BUKOPUCTOBYETHCS MEHEKEPOM AK 3aci0 opraHizalii
BUPOOHHUIITBA 1 TOPTiBJI1, MAPKETUHIOBOI JISUIBHOCTI Y KOHKYPEHTHOMY
cepenoBuili. Llg BracTuBiCTh 1H(pOpPMAILT MPOSBIAETHCS Y MPOIECAX
OOTpYHTYBaHHS YIPaBIIHCBKUX pillleHb. Bigbuparouu BiJOMOCTI IS
OOTpYHTYBaHHS PillIeHb, MEHEIKEP IMOBUHEH JOTPUMYBATUCS TAaKUX
OPUHLMIIIB:

= M1JIJIETIICTh TOCIIOJAPCHKOTO PIIICHHS 3arajbHUM 3aBIaHHIM
oprasizariii;

= BIINOBITHICTh PIIIICHHSI TOCSITHEHHSAM HAyKH;

. peTenbHa epeBipKa JOCTOBIPHOCTI (haKTiB;

= HAayKOBUH MiAX1] JI0 y3arajJbHEHb;

. CyBOpa perjiaMeHTallis AiSTIbHOCTI SIK IPU pO3pO0JIeHH], TaK i
IpU BUKOHAHHI PIIIEHb.

3a CBOIM 3HAYEHHSAM /Jid OOIPYHTYBaHHS pIIICHHS 1H(OpMaIis
PO3JIUISIETHCA HAa YOTUPU BUJIU:

1. IupexTrBHA (3aKOHO/IaBYA).

2. HaykoBo-TeXHIUHA.

3. EkoHOMIYHa.

4. OpraHi3aliiiHO-HOpMaTUBHA.

["osioBHOIO BUMOTrow 70 iH(MoOpMaIlii € 1i JOCTAaTHICTh, TOOTO MO-
JaHHS MEHEDKEPY TUIbKH CYTTEBUX BIJIOMOCTEH MJii BUKOHAHHS 3aB-
JaHb YIIPABJIIHHS.

HocTtaTHicTh iH(pOpMalii 3a0e3nedye MOXKIMBICTE BUOOPY pillleH-
Hsl, TiABUINY€E €()EKTUBHICTh YIPABIIHHS 32 PAXyHOK OOIPYHTOBAHOCTI
pilIeHb, CKOPOYYE Yac Ha iX pO3pOOKY 1 MPUUHSTTS, 3SMEHIIIEHHS BUTPAT
Ha 30ip 1 00poOKky BimoMocTtei. Binbip cyrreBoi 1Hdopmalii Io-
JIETIIYETHCS YITKUM (DOPMYIIFOBAHHAM 3MICTY 3aB/IaHb YIPABIIHHS.

JupexkTuBHa iHopMalis 3a0e3neyye €qHICTh YNpPaBIiHHSA, 3a-
KOHHICTh NPAaBOBUX il MeHemxepa. BoHa permaMeHTye HisfIbHICTD
MEHEeIPKepa 3 MO3UIIIA 3aKOHHOCTI.

HaykoBo-TexHiuyHa iH(pOpMAaLisi IPUCKOPIOE NPAKTUYHE BUKO-
pUCTAHHS E€KOHOMIYHMX 3aKOHIB PpPHUHKOBOI €KOHOMIKH, CIPHSE
oprasi3zaili BApOOHUIITBA, MPaIlli Ta YIPABIIHHS H1AIPUEMCTBOM.

Exonomiuna iHdopManisa nokasye craH TrocHOAapChbKol Jisib-
HOCT1 opranizaiii Ta i epexkTuBHICTb. BOHa xapakTepusye 3MiHU TpY-
JOBOr0 MPOIECY, BUTpATU AIMOBOI Mpali y KOKHOMY CTPYKTYpPHOMY
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1IPO3/ILTI MiAIPUEMCTRA.

Opranizaniiini HopMaTUBH — 1€ 3aCO0M BIUIMBY Ha YNPAaBJISAIO-
4y CHUCTEMY ULUISXOM PErJaMEHTYBaHHS MAISUIbHOCTI NPU BUKOHAHHI
3aBJaHb YIPaBJIiHHS, BCTAHOBJICHHS HOPM 1 HOPMAaTHBIB HA BUKOHAHHS
OKpPEMUX TPYIOBHUX ONeparliil.

[Ipu ¢dopmyBaHHI MOTOKIB iH(pOpMAaIll MEHEIXKEP BUKOPUCTOBYE
OPUHUMIIA PO3MOJAULY 1 KOONMEpYBaHHS Ipalll MpAal[iBHUKIB arapary
ynpasiiHHa. [lopsgok 300py Ta mnepepoOku iHdopMmalii (hopmyeTbes
(GYHKIIOHAJIbHUMHU BIJIJIUIAMH 1 TIEPENAETHCA Y BIJMOBIIHI CIIYXKOH, SIKI
1H(QOPMYIOTH KEPIBHUIITBO MPO CTaH CIPaB HA MiANPHUEMCTBI.

BincyTHicTh 3aB4acHOI Ta JOCTOBIPHOI 1H(OpMAIlll YacTO MPU3BO-
JTUTH 70 TOTO, 110 MEHE/KEP BUKOHYE (DYHKIII yrmpaBJiHHS 1 IpUiMae
pIlIEHHS CYO'€KTUBHO, 3a IHTYIIlI€10, BUXOASYHU 31 CBOTO JIOCBIAY POOOTH.

MeHexep MOBUHEH MPABUIIBHO OpraHi3yBaTH JOBEJIEHHS MOTOKIB
iHpopMalii 10 KOXKHOIO CTPYKTYPHOTO MiAPO3ALTYy Ta BHUKOHABIIIB.
[npopmariis, sika He BIANOBIJA€ BUKOHYBAHUM IPAILIBHUKOM (PYHKIIISIM,
HE Ja€ HisIKo1 KopucTi. [Ipu npoMy y npaniBHUKa 3a0MpaAETHCS YaCTHUHA
oro podbo4oro yacy, aKuid MOkHa 0yJ10 O BUKOPUCTATH Il BAKOHAHHS
HEO0OX1AHUX Po0OIT. MeHemKepy opraHizaliii HOBUHEH HAJIXOAUTU TUIbKU
Takuil oOcsT 1H(pOpMAaIlii, IKUIl BIH MOXKE CIPUNHATH.

Mexa cipuiiHATTS iHpopManii — 1€ Takui ii 00csT, SIKUl 31aTeH
OXONUTH Yy JAHUM 4Yac MEHEIKEp, I TOro 1mo0 3HATH MpaBUIbHUN
HaIMpSIMOK 111 BUKOHABIIIB.

TakuM 4yMHOM, BCI1 /i1 MEHEIKepa OpraHi3ailii MOBUHHI BUXOJIUTH
13 3HaHHA JTIMCHUX OOCTaBUH, MPOQECIMHOro AOCBIAY i OasyBaTHCs Ha
NOBHIM 1HpOpMAIi.

Ao poboTa MeHeIKepa IPYHTYEThCS Ha SKOCTI pillIEHb, IO
OPUIMAIOTBCA, TO B iX OCHOBI MOBMHEH OyTH BHUCOKHUI piBEHb OpraH-
13a111i 300py, aHali3y 1 BAKOPUCTAHHS IOCTOBIPHO1 1H(OpMalii.

2. Knacudikauisa ynpasiaiHcbKoi iHpopmamii
Ingopmaniss — cykynuicme nogioomienv, AKi 6i000parcaromo

KOHKpEemHUII acnekm Aeuuia, nooii, GUPOOHUUO-20CNO0APCLKOT
OiAIbHOCHI.
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Bona Moke HaXOJIUTH 3a LIEHTPaTi30BaHOI0, JCIEHTPAII30BaHOIO
Ta 3MilIaHO cxemamu. [Hpopmaliio KIacH(PIKYIOTh 3a pPI3HUMHU
O3HaKaMHU.

3a MOBHOTOIO OXOIUICHHS SIBUIIA:

"  [OBHa — BCEOIYHO Ta MOBHOI MIPOIO PO3KPUBAE CYTHICTh
SABUIIIA;

= JacTKOBa — BijoOpakae JuIe TMEBHUN AacleKT sIBUILA, HE
Jal04y MOTO LIICHOI XapaKTePUCTUKY;

= HAJIJTMIIIKOBA — MICTUTb JIaHl, 1[0 € 3aliBUMU 1 HEMIOTPIOHUMU
JUTsl BAKOPUCTAHHS Y KOHKPETHIN CUTYaIlli.

3a mepiogom Aii:

"  pa3oBa — BUKOPUCTOBYETHCA JIMILIE OJIMH pa3 y crnerudiuHiii
CUTYyalIlii;

"  [epioJIMYHA — 3aCTOCOBYETHCA Ta POPMYETHCS CUCTEMATUYHO,
3QJIEKHO B1JI TOTPEO;

"  JIOBITOCTPOKOBAa — BHKOPUCTOBYETHCA MPOTATOM TPHUBAJIOTO

TEPMIHY.
3a 3MICTOM:
"  [UIAHOBO-€KOHOMIYHa — MICTUTh JaHl MOpo 3aIlJIAHOBaHI

o0csiTu BUpOOHUIITBA, peati3allii, IIHKA TOIIO;

= (iHaHcoBa — BigoOpakae pyX TPOILIOBUX KOIUTIB Ha
I1IPUEMCTBI, 3a]y4YEHHS 1HBECTHUIIIH, CTPYKTYPY BUTpAT;

=  00;iKOBa — MICTUTh JaHl MOJATKOBOTO Ta YIMPABIIHCHKOTO
00JIIKY 111010 J1sUTbHOCTI OpTraHizarlii;

"  QyxrajaTepcbka — OXOIUIIOE JIaHi, 110 BUKOPUCTOBYIOTHCS MPHU
3MIIMCHEHHI OyXraaTepCchbKOro O0MiKYy;

"  TEXHOJIOTIYHAa — PO3KPUBAE 3MICT TEXHOJOrIi 3A1HCHEHHS
OCHOBHMX Ta  CYHOPOBOKYBaJbHUX  BHUPOOHHYO-TOCTIOAAPCHKUX
orepartii;

= JIOBIJIKOBA — MICTUTb 3arajibHOJIOCTYIIHI JaH1, BUKOPUCTAHHS
SKUX TOJIETTY€ 3A1MCHEHHS BCI1X BUJIIB JISJIBHOCTI;

= aaMIHICTpaTUBHA — B1J0Opa)kae JaHi Mpo IpaBa, 0OOB'SI3KU,
B1/INOB1JIaJIbHICTh, ITpaBUJIa Ta MPOLICAYPU B OpraHizaiiii.

3a pienem 0ocmogipHocmi:

"  JIOCTOBIpHA — OO0'€KTHBHO 1 MPaBAMBO XapaKTEpU3y€ IEBHE
SABUIIIE;
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"  HEIOCTOBIpHA — Ma€ CYMHIBHE IOXO/KCHHS, CYO'€KTHUBHE
3a0apBIICHHS Ta NOTPeOy€e MEPEBIPKH.

HNoxymentania. Hocismu iHdopmanii € IOKYMEHTH, ITUCKETH,
IUCKH, Trpadiku, nepdoctpiuku, nepPoOKapTH, MAarHiTHI CTPIUKH,
IIaKaTh, CXEMU TOIIO.

JlokyMeHTalIA — RUCbMOGe HaOaHHA THPopmayii npo paxkmu,
nooii, aeuwia 00'ckmuenoi Oilicnocmi U po3ymoeoi OiAnbHOCHmI
JIIOOUHU, HOCIEM AKOT 60HA €.

JlokymMeHTalli10 KJIaCU(PIKYIOTh 32 PI3HUMHU O3HAKAMH.

3a 3MICTOM:

"  aamiHICTpaTHBHA (MIpaBWJIa, NPOLEIYPH, IHCTPYKIIl, HAKa3H,
PO3MOPSIKEHHS TOIIO);

"  [JJAHOBO-€KOHOMIYHA (TE€XHIKO-€KOHOMIYHHUHN IUIaH, IUJIaH
30yTy, IHBECTULIITHUI MTPOEKT Ta 1H.);

= KOMepIliiHa (JIOrOBOpHM IIOAO TIOCTa4aHHS Ta 30YyTYy,
3aMOBJICHHS, 0epTH, paXyHKU-(PAKTYpPHU TOIIIO);

=  (inadcoBa (0r0KeT, (IHAHCOBUH IUIAH, IUIATIKHI BIJJOMOCTI
Ta 1H.);

"  30BHINIHBOCKOHOMIYHA (30BHIIIHBOEKOHOMIYHI JOTOBOPH,
BaHTaKHO-MHUTHA JEKJIapallisi, IHBOMC TOIIIO);

=  Oyxraiarepcbka ()KypHaJIu-opJiepH, KacoBa KHUTA Ta 1H.);

=  00;iKy KaapiB (TpyIOBI KHMXKKH, IITATHI PO3MKCH, TOCAA0BI
IHCTPYKIIII TOLIO);

"  TEXHOJOTIYHA (TEXHOJOTIYHI KapTHU, KOHCTPYKTOPCHKI CXEMH,
IHCTPYKIII 3 eKCIUTyaTallii TEXHIKU Ta 1H.).

3a CKJIAHICTIO:

"  [pocTa — BiloOpaXxkae OAuH IPOIIEC;

n CKJIaJIHa — B1JI0OpaXkae KiJIbKa MPOIIECIB.

3a MpU3HAYCHHSM:

"  iHAuBiAyaJdbHAa — MpU3HAYEHA JJIsi KOHKPETHUX IOCATOBUX
0ci0;

"  TUNOBA — MNPU3HAYEHA IS IHPOKOrO KOJIA KOPUCTYBAUiB.

3a MICIIEM Y MEHEIKMEHTI:

=  cayx0oBo-iH(popMalliiiHa (CIIyKO00B1 JTUCTH, AKTU TOILIO);

"  posnopsamya (Hakazu, PO3MOPSIKEHHs, BKa31BKHU, IHCTPYKIIii,
NOCTaHOBH, TPOTOKOJIU, IUPKYJISIPH Ta 1H.);
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= cpneuianbHa  (¢iHaHCOBa, OyXraiaTepcbka, TEXHOJIOTIYHA,
IIJIJAaHOBA, 3BITHA Ta iH.).

JinoBoaCTBO — npouyec, noe'azanuil 3i CK1AOAHHAM 00OKYMEHMIE,
ix 00pooONeHnaAM, NPOXOOHCEHHAM, 30€PICAHHAM MOU0.

J1o ocHOBHUX (PYHKIIi# A17TOBOACTBA HAJIEKATH:

"  [omepeaHii po3risay 1 00JIK JOKYMEHTIB;

= JOB1JIKOBO-1H(OopMaIliitHe 00CIIyroByBaHHS;

"  KOHTpOJIb 32 BUKOHAHHSIM;

"  yJIOCKOHAJICHHS (pallioHasi3allisl) JOKyMEHTOO0O0Iry;

"  eKcHenuiliiine 0OpoOJIeHHS 1 TPAaHCTIOPTYBAHHS JOKYMEHTIB.

3a cTyneHeM LeHTpaIi3allli BUAISIOTh TaKl CHCTEMU JILIOBOJICTBA:

"  [IEHTpali30BaHa — 3a TaKOi CUCTEMU BCA JOKyMEHTAaLlis
npsIMye B €AMHUM HEHTpP opraHizamii (HalpuKIIal, y KaHIEIspIio);

= JIELEHTpali30BaHa — Mepeadavyae HaIXOKEHHSI JOKYMEHTIB
3a MPU3HAYEHHSAM Y BIJUIIH, TIAPO3IUINA TOLIO;

"  3MilIaHA — T[O€JHYE €JIEMEHTU IEHTPalTi30BaHOI Ta
JELEHTPAII30BaHOI CUCTEMH.

Po6oTy 3 nokymeHTalli€ 3A1HCHIOI0Th B OpraHi3allisix creliaibHi
cayk0u. JIo HUX HayexaTh KaHIEJspis, apXiB, 010110TeKa, JTOBIAKOBE
Or0po, IOPUIUYHMH BIJJIUI, CeKpeTapiaT, pedepeHTypa TolIo.

I'pagiku. Yacto ympaBiiHHA  BUPOOHHUYO-TOCIOAAPCHKOIO
JISJIbHICTIO BUMArae 3aCTOCyBaHHs rpadikiB Ta rpapiyHUX 300paKeHb.

I'pagik — cnocio naounozo 3oopasrxcenns cmawny i npouecy
BUPOOHUY0-20CN00APCHKOT  OiANBHOCMI 3  OONOMO2010 YMOBHUX
no3nauens(Kpanox, aiuii, gizyp mouwyo).

I'padix noeanye B coOi rpadiunuii oOpa3 (CUCTEMY HAaKpECEHb) 1
nere’ay (yMOBHI ITO3Hau€HHs Ha rpadiky). BiH moBuHEH OyTH HAaOYHUM,
3MICTOBHUM, OOpa3HHUM, YHIBEpPCAJbHUM, 3PYYHHUM Y KOPUCTYBaHHI
TOILIO.

['padiuni 3acoOu MOAUISAIOTh HA KIJIbKA TPYII.

1. Opranirpamm — rpadiku, sKiI XapaKTEpU3YIOTb CTPYKTYpy 1
B3a€MOBIJITHOCUHU SIBUIIIA.

/o nHux nanexcamo:

=  kjacu@ikamiitai rpadiku (ki1acudikaiis mianpUeEMCTB);

= oprcxemu (opraHizalliiHi CTPYKTYpU VyIOpPaBIiHHS Mif-
MPUEMCTB, 1IE€XIB);
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=  omneporpamu (MOpsAIOK PyXy CUPOBUHU, J€Taje);
"  XpOHOOIEpPOrpamu (MOPSAI0K PyXy B 4yacl) TOIIO.
2. Tonorpamu — rpadiku, 1110 BiI00pakaroTh ABUIIA y ipocTopi. [le:
"  MapuUIpyTHI CXE€MU pyXy MpEeAMETIB Tmpaii Ha podoYux
MICITAIX;
= MJIaHYBAHHS BUPOOHUYMX MUIHHUILIb, POOOUYMX MICIIb;
"  CXEMHM 3MalllyBaHHs 00JIaJHAHHS;
" MapupyT pyxy OaraToBepcTaTHUKA TOIIIO.
3. Xponorpamu — rpadiku, siKi XapaKTepu3ylOTh 3MIHY SIBUIIl Y YaCi.
Ilepeoycim ye maxi cpagiku:
"  [UKJIOIPAMH;
"  [UIAHOBO-KOHTPOJIbHI rpadiku;
"  IMCHETYEPCHKI rpadiku pyxy TPAHCIOPTY TOLIO.
4. Miarpamu — rpadiky, mo BigoOpa)karTh KiJIbKICHI CHIBBij-
HOIIICHHS (ITOKa3HUKIB, SBUIII).
/o nHux nanexcamo:
"  Jiarpamu MOpIBHSHHS NMOKA3HHKIB;
"  JiarpaMu po3nojiiay MOKa3HHKIB;
= XpOHO/I1arpaMu TOIIIO.

3. Bumoru, siki npea’aBasilOTbCs A0 iH(popMamii

[Hpopmariiine 0OCIyroByBaHHsI MOBUHHO 0a3yBaTUCS HA BUBYCHHI
notped MeHekepa B IHQOpMAIlil, HUIAXOM aHamizy Horo (QyHKIIH,
3MICTY 1 XapakTepy yNPaBIIHCHKUX PIILI€Hb, 1110 TPUIAMAIOThCA.

JI71st BU3HaueHHs OTped y HEOOX1AHUX JaHUX Tpebda BpaxOBYBATH
MO>KJIMB1 HECTAHJAPTHI CUTYaIlil, KOJM HEOOX1AHO HE TUIbKHU MPUKAMATH
pIllIEHHS, a i TPAaBWJIbHO NMTOCTABUTH 3aBIAHHS I1JIETIINM.

OkpiM BIIOMOCTEM, sIKi HEOOX1/IHI Oe3mocepeHbO sl BUPIIICHHS
NOTOYHUX 1 CTpAaTEriuHUX 3aBJaHb, MEHEKEPY Uil PO3LIMPEHHS
npodeciiiHoro Kpyrozopy HeoOxigHa 1HGoOpMaIisl 1 KOHKYPYIOUHMX
opranizamiii. Ilpu npomy Tpeba BpaxoByBaTH, IO IOBHICTIO 3aJ0-
BOJILHUTHU MOTPEOU B iH(OpMaLIli HEMOXKIMBO, Ta 1 HE Tpeda, TOMY IO B
AKUHACh MOMEHT BHUTPATH Ha OACP)KAHHS JOJATKOBUX JAHUX CTAIOTh
Olnbllie BiJl TOro €QeKTy, SIKMi BOHA MOKE JaTh IpU OOIpyHTYBaHHI
pIIIEHHS.
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[Ipu HEepeKTUBHOCTI TaHUX CTBOPIOETHCS LII031s1 1HPOPMOBAHOCTI.
Tomy MeHemKep Mae 3a0€3MeUNTH IEPEBIPKY iX TOCTOBIPHOCTI HIISIXOM
OJIepXaHHs ii 3 pI3HUX JKeped. BiH MOBUHEH MaTH YSBIEHHS MPO
CIocoOu oep>KaHHA PI3HUX JAHUX.

AKTYyaJIbHICTh JaHUX TICHO IMOB'SI3aHa 3 iX HOBU3HOIO 1 MOXKE
OLIIHIOBATUCA YacOM BiJ KOHKPETHUX MOJI1H, (PaKTIB, CTaHYy /10 HEBUKO-
PUCTaHHS TaHUX PO HHOTO.

OnepaTvBHI AaHl BTpayarOTh CBOKO aKTYaJbHICTh AYXE 4YacTO 1
BUKOPHUCTOBYIOThCA TUIBKUA OJWH pa3. JlaHi y3arajgbHEHi, aHAIITUYHOTO
XapakTepy 30epiraloTb CBOK aKTyalbHICTh MPOTSITOM TPHUBAJIOTO
nepioay 1 BAKOPUCTOBYIOThCS 0araropa3oso.

Ceéocuacnicmo oanux — 11€ BJACTUBICTb, OJIM3bKA /10 aKTYaJbHOCTI,
aje BCE X TakW BIIPI3HAETHCSA Bij Hei. [[aHi HagXoIsTh CBOE€YACHO,
AKII0O BOHM HE 3alli3HIOIOTHCA BIJHOCHO ONTHUMAaJIbHUX CTPOKIB
OPUNHATTS PILICHHS. AJile CBOEYACHO — HE O3HAYa€ 3aBYACHO, TOMY LIO
310paHi paHillie JaHi BTPayaloTh aKTYaJbHICTb.

CBoeuacHicTh 1HpOpMalii 3a0e3MeuyeThCsl BUKOPUCTAHHSAM CY-
YaCHUX TEXHIYHUX 3acO0IB YINPABIIHHSA MPABWIBHUM BU3HAUYCHHSIM
CTPOKIB 300py 1 0OpoOKM omnepaTUBHUX AaHUX. Jly)Ke BaKIMBUM €
BUMOTa JI0 3MICTOBHOCTI 1 JOCTYIHOCTI iX copuilmManHda. OnepaTuBHI
JaHl MOXHa HajgaBath y ¢Gopmi TaOmMIlb, AiarpaM, cCXxeM Ta 1H. Y
JOKYMEHTaxX aHAJIOTIYHOTO XapakTepy JaHl MOPIBHIOIOTHCS 3 MUHYJIUM
nepiogoM. TyT BaKJIMBUM € CTHUCIICTh BUKJIAJEHHS, ajie JNOCITTH il
Tpeba HE 3a METOJIOM BIIXWJICHHS, a IIJIIXOM y3araJIbHEHHS 1 BUIJICHHS
BAXKJIMBUX (PaKTOPIB.

MeHemxkep NOBMHEH OTPUMYBAaTH arperoBaHi, y3arajJbHEH1 IO-
Ka3HUKH, JOMOBHEHI XapaKTEPUCTUKOI (AKTOpIB, sIKI OOYMOBWIM iX
3miny. Ile MokHa mokazatu rpapiyHUM BiOOpaKEHHSM 1 KOPOTKUM
KOMEHTapeM J10 TaOJIuIIb 1 Aiarpam.

Menemkep onepxkye iH(opmalliro i3 pi3HUX JKEpend 1 MOBUHEH
BM1JIO iX MOeAHYBaTU. ['OJIOBHUM JpKepesioM iH(opmallli ajis HbOro €
NUCHhMOBI JIOKYMEHTH (BHYTPIIIHI Ta 30BHIIIHI), @ TaKOX OIJISAU 1
JIOTIOBII1, TIJITOTOBJICH] CHEllaiCTaAMU anapary yrpaBiiHHA. Yum Buiie
paHr MEHEKepa, TUM OuIbllla MMTOMA Bara y3arajJibHEHOi, aHaJITUYHOI
1H(opMallii Ipo CTaH CIpaB B OpraHizailii.
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PazoMm 3 TUM y NOUCBMOBUX JOKYMEHTaX BHCBITIIOIOTHCS
JIEIKUM  YMHOM BIA(UIBTPOBAHI YSBJIEHHSA MPO pEalbHY IMCHICTb.
Tomy 0 meneodrcepa 0yOv-aK020 panzy marome 6ejuKe 3HAYEHHA
maxi oxcepena ingopmauii, AK:

= 0€3IoCcepeIHE CIIOCTEPEKEHHS;

. yCHI1 Oeciau;

. Hapaau.

A Tpu OOIpYHTYBaHH1 CTpaTEriuHMX PIIIEHb MOXYTh BHKOPHC-
TOBYBATHUCS CIELiaIbHI OOCTEKEHHSI OKPEMUX CTPYKTYPHUX MiPO3/1IIIB.

VY 3aneXHOCT1 BiJi paHry 1 Kojia 0OOOB'A3KIB MEHEIKEpP IMOBUHEH
B11I0OpaTy HAWOUIbII BaXXJIWB1 AaHl, 3 SIKUMU HEOOXIJTHO 3HAWMOMMTHCS
00O0B'I3KOBO, 1 MEHIII Ba)KJIMBI BIJOMOCTI, O3HAMOMJICHHS 3 SKUMHU Oa-
*aHo. BunaakoBi, HenepeadaueHi BiJOMOCTI, ONepaTUBHI 1aH1 MOBUHHI
HAJIXOJAUTH J0 MEHEIKepa TUIbKM TOAl, KOJU BIH KOMIIETCHTHUU Yy
BUPIIICHHI MUTaHb LIOJ0 [UX JaHUX.

[Ipu opranizamii iHpoOpMaLiitHOro 00CIYyTrOBYBaHHA MEHEIKEepam
HEOOX1AHO BIJMOBIIHUM YMHOM OpraHi3yBaTH IMpaI0 CIEeHialiCTIB
(YHKIIOHAIBHUX CITY>K0, KaHUENsApli, cekperaps, SKI MOBHHHI MATH
HAaBUYKU 00pOOKH, aHami3y 1 odopMIIeHHS 1HPOpMAIIll, y TOMY YUCH 3
BuKopuctanasm [IEOM.

PoGoTa 3 mokymMeHTaMu 3aiiMae 3HA4yHE MICIIE Y CTPYKTYpi pobo-
4Oro 4acy MeHeJKepa.

Opranizartiis 1i€i poooTH MOBUHHA WTH 3a TAKUMU HAMPSIMKaAMU:

1. Tlonmepenniii po3nojaul OAEpkKaHOI JOKYMEHTAIlll 1 KOPECITOH-
JISHIII1 3a aJpecaMu IIe y KaHIEeIsapii, Ha OCHOBI 4ITKO (hiIKCOBAHOTO B
IHCTPYKIII 1O AIOBOJICTBY, PO3NOALTY (PYHKIIIH 1 BUAIB poOIT B anapati
yIPABIIHHS.

2. Ilepemawa mpaBa TNIANKWCYBAHHS BUXIAHUX JOKYMEHTIB
BIJIMOBIJAJIbHUM BUKOHABISM, IO HE TUIBKU PO3BAHTAXKYE KEPIBHUKIB
opraizailiii, a i MiABUILYE 1HILIATUBY Ta BiAMOBIIAIBHICTD MiJICTIINX.

3. BukopucTaHHS METOJIB CKOPOYEHHS, IO JIa€ MOXJIMBICTb
NPUCKOPUTHU MPOLIEC 03HANOMIICHHS 3 IOKYMEHTaMH, OCOOJIMBO 3 TUMH,
K1 HE TOTPEOYIOTh JOCKOHAJIOTO BUBUEHHS.

4. BUKOpUCTaHHS pallioHAIbHUX NPUIMOMIB 1 METOAIB peAaryBaHHs
IIPOEKTIB JOKYMEHTIB. IX CYTHICTh IOJATA€ y TOMY, HIO CIIOYATKY
IPOEKT JOKYMEHTa HEOOX1AHO YBaXKHO IMPOYMUTATHU, BUSBUTH MOBTOPH 1
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JIOT1YHI HEBIJIMOBIIHOCTI, MOTIM YCYHYTH MOBTOpPU, PO30MTHU TEKCT Ha
yacTuHU, Ha rpadu 1 ad3aluy, BUKOPUCTOBYIOUM 3araJlbHONPUUHSITI
3HaKHU CKOPOYEHHS, YCYHYTH JIOT14YHI HETOYHOCTI Ta 1H.

Jlst Toro, mo6 iHgopMallis BUKOHYBaJIa CBOIO POJIb B YIIPaBIIiHHI,
BOHA MOBMHHA BIONOBIJIATH INE€BHUM BHMOTraM: TOYHOCTI, YITKO
BU3HAYECHIHI MEeP10UYHOCTI HaJIXOKECHHS, CBOEYACHOCTI
(OmepaTUBHOCTI), MOBHOTI, KOPUCHOCTI, JOCTYITHOCTI.

Bumora TtouyHOCTI i1HQoOpMaIllii O03Hadae, 00 BOHA ITOBUHHA
JIOCTOBIPHO BijoOpakatu mporiec GyHKIIOHYBaHHs cucteMmu. ClioBa, siki
BUKOPHUCTOBYIOTbCA JJII XapaKTEPUCTUKH IMOKA3HUKIB, MOBUHHI MaTH
OJIHO3HAYHUM 3MICT 1 HE JOMyCKaTh pPI3HUX TiaymadyeHb. [lpu
3aCTOCYBAaHHI TEXHIYHUX 3ac001B 00p0oOKH 1H(OpMaLlli MOBa BUPAKEHHS
MOKa3HUKIB MOBUHHA CIPUIMATHCA BIANOBIIHUMH NpUcTposiMu Ta EOM.

Bumora 0o nepioouunocmi naoxooxcennsa indopmariiii mnosusrae B
TOMY, 11100 BOHA CBOE€YACHO HAJXOJMJIa 0 CIIOXKKBavya — y BiANOBITHUAM
CTPYKTYPHUM MIiAPO3Aia YU JO KOHKPETHOTO MpaiiBHUKA. [Hpopmarris
NOBMHHA HAIXOAUTH PaHille, HIK 3MIHUTHCA CUTYallis, IKY BOHA OIHUCYE,
1HaKIlle BOHA BTpadae cBO€ 3HauUeHHs. [[poTe s 1boro 1moa0 NoCTIHHO
HUPKYIIOI040i 1H(opMalli MOBUHHI OyTH TIepeadadyeHi Taki CTPOKHU
IPOCYBaHHS ii, 1110 JAIOTh CIIOKUBAaYaM 4ac, HEOOX1AHUM 17151 ii 00poOKH,
OCMHUCJIEHHSI Ta NpUUHATTA pimeHHda. Popma pyxy iHopmarii Ta
CTPOKM HAJAXOIKEHHS il B YHpaBIsAIOYY CHCTEMY IOBUHHI OyTH
NOTOKEH1 B 4Yaci 3 LUKJIOM YIpaBJIiHHA Ta 3a0e3ledyBaTv B pasi Mo-
TpeOU MOXKJIMBICTH ONEPATUBHOIO BTPYYAHHS B MISJTIbHICTH CUCTEMHU.
[Tpu oMy 1HGpOpMaIlsT MOXKE OOPOOJATUCS Ta MEPEMILIATUCS TAKUM
YUHOM: IIOCTYIIOBO, 3aJIEKHO BiJ HAJAXOUKEHHS, 3 PEryJApHOIO
NEPIOJNYHICTIO, KOJM BOHA CIOYATKy HAKOMUYYETHCS, a TOTIM
00pOoOJIIEThCS Ta TEPEHAAETHCS YEpPE3 BCTAHOBJICHI IHTEPBAIM 4Yacy;
HEPETyJIAPHUMHU OJIUHUISIMHU Y TTAKETaMHU 3aJI€KHO BiJ HAKOMMYECHHS ii.

3 BUMOTOI0 MEPIOAUYHOCTI HAAXOJXKEHHS 1H(Popmalii TICHO
NOB'A3aHa BUMOIa CBO€YACHOCTI (onepamugnocmi) oOpOOKH TaHUX B
YOPaBJISIOU1IA CUCTEMI, BIJT YOTO 3aJI€KUTh ONEPATUBHICTh HAIXOKEHHSI
KoMaH1HO1 1H(DOopMallii 10 00'ekTa ynpasiiHHs. [IpakTuka CBIIYUTH, 1110
Hepiiko 1HGopMallisi Ipo cTaH 00'€KTa YNMpaBiHHS HAIXOIUTh A0 YII-
paBJISIIOYO1 MIJICUCTEMU CBO€YACHO, ajie 3aTPUMYEThCA B KaHaJlax
OCTaHHbOI, BHACJIIJIOK YOr0 YIPABIIHCHKUM BIJIUB a00 HECBOEYACHUM,
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a00 K 30BCIM HE 3I1MCHIOETHCS.

Ilognoma, abo noctatHiCTh, 1HQOpMAaIli O3HAYa€, M0 KUIbKICTh
iHopmaIlli moBUHHA OyTH MIHIMaJIbHOIO, aji€ JOCTATHBOIO JJISi OLIIHKU
CUTYyaIlii 1 IPUUHSTTS PILLICHHS HA IEBHOMY PiBHI YIIPaBJI1HHS.

Bumora kopucnocmi indopmaiiii o3Havae, 1[0 B IOTOIII
iHpopMaIIMHUX TTOB1JIOMJICHh HE TIOBUHHO OYTH JaHUX, IOKA3HUKIB, SIKi
HENOTPiOH1 JJIs1 BUpILIEHHST NpoOsemM ado B3arajl JJig MEBHOrO a0
YU JIAaHKW YOPaBJIiHHS.

Jlocmynnicme 1HboOpMalil Toysirae y TOMY, 110 BOHA TMOBHWHHA
NOJABAaTUCA y TaKOMy BHUIJISAI, SKUM HE nOTpedye H0JATKOBOL
nepepoOKM Ta HE YTPYAHIOE MPOLEC TPUINHATTS PILICHHS.

Po3riasiHyTi BUMOTM 32 yMOBHM JOJEpPKaHHS I1X 3a0€3MeuyloTh
HOpMaJibHE (DYHKIIIOHYBAHHSI CHUCTEMU YIPABIiHHA OpraHi3alli€el0 4u
1 ITPUEMCTBOM.

VYnpapnincbka 1HGOpMaIlis 3a3HaE Py OIepalliid: nepeaaBaHHsA,
NEepPETBOPEHHS, OOpOOKM, 30epiraHHs, OIIHKHA, BUKOPUCTAHHS, a B
JESKUX BUIAJKAX 1 3HUIICHHS.

Ilepeoasannsa inghopmauyii — 11e iepeMilieHHs 11 SKUMOCh KaHAJIOM
3B'I3KY B1J JKEpena 10 crokuBaya. OCHOBHMI NPHUHIUI TPABUIIBHOI
opraHizaili nepenaBaHHsi iH(poOpMaIlil nepeadadae i IPOXOIKEHHS 110
HAaWKOpPOTIIOMY NUISIXY 3 MIHIMAJIBHUMH BUTpaTaMd 4Yacy Ta THparlil.
3BOPOTHI MEPEMIILICHHS] TOBUHHI BUKJIIOYATUCA 200 0OMEXyBaTUCS, L0
O0arato B 4OMY 3aJieXUTh BiJ PO3MIIICHHS CTPYKTYPHUX €JIIEMEHTIB
CUCTEMH YIPaBIIHHS, OKPEMHUX POOOUYUX MICIIb.

Ilepemeopenns ingpopmauii niependavae aHaTITUKO-CUHTETUYHE
BUBYCHHS 11 3MICTY Ta MIATOTOBKY HOBOI (opMH (BTOPUHHOI)
indopmanii. Moro Mera — HajnaTi iHdOpMaIii BUIISTY, 3py4HOTO s
NOJAJIBIIIOTO BUKOPUCTAHHS.

Oopoobka ingpopmauii — CyKynHICTb PI3HUX Aid, 3M1MCHIOBAHUX
HaJl HagBHOIO 1H(OpMaIli€to, K1 MPUBOJSTH A0 TOI YU 1HIIOI 3MIHU ii
BUJly 200 XapakTepy MOJaHHS.

36epicanna ingpopmauii monsrac B TepeAaBaHHI 1i B 4Yacl
3a0€3MeYEeHHsAM HE3MIHHOCTI CTaHIB MaTepiajlbHOro HOCIsA 1H(pOpMALIii.
JI71s1 3MeHIlIeHHs yacy noiyky iHdopmMartii, 1o 30epiraeTbesi, TOMIIbBHO
il cucTeMaTu3yBaTH, BHUKOPHCTOBYIOUM PO3IJIAHYTI KilacuikaiiitHi
O3HAaKH.
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[IpakTyHa Ta HayKOBa IIHHICTH 1H(POpPMAIlli HEOJTHO3HAYHA, TOMY
1H(oOpMaIIiIo CJIi/T MEPIOIUYHO OYiHIO6amu I BUSIBJICHHS TIPUIATHOCTI
B MaillOyTHbOMY eukopucmamnni. IIpu 1bOMy CIiJ BpaxoByBaTu, IO
30epiranHsa iHdopMarlii, sika BTpaTWjia CBOE 3HAYCHHS, IIOB'S3aHE 3
HEJOIIJIbHUMUA BUTpPaTaMM KOIITIB Ta YCKJIAJHIOE MOIIYK HEO0OXigHO1
iHpopmairii. PazoM 3 TUM mnepeavyacHe 3HUU{EHHA HEOOXITHUX MaHUX
MO>K€ HETaTUBHO MO3HAYMTHUCSA HA POOOTI MIANPUEMCTBA YU OpTaHi3allii.
3HuIeHHIO 1H(OpMaIlis MiJISIraE y BUMAAKaX il 3acTapiHHS Y IICIIS
O0aratopazoBOro BUKOPUCTAHHSL.

Po3rasiHyTi omepanii 311HCHIOIOTHCA B Mpoleci (PyHKIIOHYBaHHS
iHpopmariitnux cucrem. Ilin ingpopmauyiitnoro cucmemoro pozymiomeo
CYKYRHICMb T1AHOK iT HAKONUYEHHA, KAHAI8 nepecyeanHs, mexXHiYHUX
3ac00ie 30upanns, 00pooKu, 30epizannsn ingpopmauii ma it Hociie.

3HAYHU Yac OCHOBHAa POJIb Y TEXHOJOTIYHOMY Mpolieci
iHpopMarLiitHoro 3a0e3nedyeHHsl YHpaBIIHHS Hajexana JIOAUHI —
IpalliBHUKY arapary yIpaBIiHHA 3 WOro BiJHOCHO OOMEKEHUMU
NOTEHUIMHUMHU MOXJIMBOCTAMHU. Y IIel yac aroauHa (yHKI[IOHYBaJia B
Mexax 1H(OpMAIiiHOI CHCTEMU YIPABIIHHSI 3 PYYHOI OOpPOOKOIO
JTaHUX.

HactynHuM KpoOKOM pO3BUTKY 1HQOpPMAIiMHUX CHUCTEM €
CTBOPEHHS CHCTEM KOMIUIEKCHOI MeXaHizalli oOOpOoOKH JIaHMX.
TexHiuHOIO 0a30}0 TAKUX CUCTEM € HACTUIbHI EJIEKTPOHHO-IU(POBI
0o0UYMCITIOBaJIbHI MAIIIMHU Ta CIEIiali30BaHl TEXHi4HI 3ac00M O0OpOOKHU
OKpeMUuX BUJIIB iH(popMalli (Hanpukiai, (pakTypHi MalIuHu).

Huni ynpaBiiHHA 1oTpeOye Mepexoay 10 IHTETPOBAHUX CHUCTEM
o0pooku nmanux (ICOJ). ICOJl 1pyHTYyeTbCA Ha ABOX BAXJIMBUX
METOJIOJIOTTYHHX MEePEyMOBaX.

IHo-nepuie, ii cTBOpeHHs mependaydae BIJIOKPEMIICHHS TBOPYHUX
MPOIECIB PO3POOKU YIIPABIIHCHKUX PIIMICHb BIJI TEXHIYHUX OMEpallii
peanizalii 1HGopMalIHOTO 3a0e3MeUeHHs, EHTpalIi3allil0 BUKOHAHHS
iX y choemiaibHOMY Miapo3auil amapaty ynpasiiHHsa. I[lo-mpyre,
opranizauis ICOJ] noB'A3aHa 3 BBEIECHHSIM CYBOPO BCTaHOBJIEHOI,
HAyKOBO OOIPYHTOBAHOI TE€XHOJIOTi1 CTBOPEHHS 1H(POpMAIIiHOTO 3a0€3-
NEYEHHS YIPaBJIiHHA COLIAIbHO-EKOHOMIYHUMU MPOLIECAMMU.

HauBaxkauBimmumu Bigminnoctamu ICOJI Big IHmmMx iH-
(popManiiiHUX cCHCTEM €:
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= OpraHizailis €JIMHOrO TMOTOKY JaHUX MDK CyO'€kToM i
00'€eKTOM YIIpaBJIIHHS;

n noOy/1IoBa €IMHOI IIEHTPaIi30BaHO1 0a3d YMOBHO-IIOCTIMHUX
JaHUX, sIKI 0OCIYroBYIOTh YCI MIAPO3/ILIM anapaTy yInpaBJIiHHS;

. po3poOKka Ta BIPOBAKEHHS YITKOTO TEXHOJIOTTYHOTO
poLleCY BUKOHAHHS MPOUEAYpP MEPETBOPEHHS Ta 30€piraHHs JaHHUX,
dbopMyBaHHS MPOMDKHUX JIOKYMEHTIB;

n peaizallisi TeXHOJOTIYHOrO IMpoliecy OOpOOKU JaHUX CIie-
[1aJ1130BaHUM M1IPO3/1JIOM anapaTy yIpaBJliHHS;

= KOHIIGHTpAlllsl TBOPYMX OMepalliid, IMOB'I3aHUX 13 3/1i-
CHEHHSIM aHAJIITUYHUX POOIT Ta NPUUHATTAM pIUIEHb, Y JIHIKHUX Ta
(YHKIIOHAIBHUX MiAPO3ILIAX YIPABISIOYOT CUCTEMHU.

VY nockoHaneHHs TPOIIECiB HAKOMUYEHHsI, 30epiraHHs, 0OpoOKHU Ta
nepeaaBaHHs 1H(opMalii € 3aMopyKow IIJIBUIIEHHS €()EKTUBHOCTI
YIPABIIHCHKOI AiISITIBHOCTI B LILJIOMY.

3anuTaHHs JJ8 CAMOKOHTPOJIIO

1. IHonsarra idopmarii. Ak knacudikyeTbes 1HOpPMaLIIS 32 CBOIM
3HAUYEHHSM JIsl IPUUHATTS OOIPYHTOBAHUX YIPABIIHCHKUX PIIIEHB?

2. IIlo BkiroyaeTbes A0 cuctemu iHGopmaii?

3. OcHOBHI mpUHIMOW BiAOOPY 1HPOpMAIT UIsI OPUUHATTA
YIPABITHCHKUX PIIICHbD.

4. OcHOBHI 03HaKH 1 KJacuikailisl ynpaBiaiHChKOI iH(OpMaIii.

5. IIlo take noxymenTauis? Knacudikaiis 1oKkyMmeHTallii.

6. J[1710BOJICTBO Ta MOTO OCHOBHI (PYHKIIII.

7. IlepepaxyiiTe = OCHOBHI ~BHMOTH, III0 BHCYBalOTbCS  JO
1H(opMmarii.

8. SIk BM po3yMmi€Te, IO TaKe IHTETPOBaHI CUCTEMU OOPOOKHU
nanux (ICO/)?

9. Uum ICO/] Bipi3HAETHCA Bl 1HIIMX IHPOPMAIIHHUX cCUCTEM?
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TEMA 17. BianoBigajJbHICTh Ta €THKA Y MEHEIKMEHTI

3micT
1. Bionoegioanvnicmo y meneoxycmenmi
2. Emuka meneorcmenmy
3. B3zaecmo3e’azok ionogioanvnocmi ii emuxku y MeHeoHcMeHmi

1. BianoBigajabHICTh Y MEHEIKMEHTI

[loOymoBa cucTeMH MEHEIKMEHTY B  oOpraHizamii, ToOOTO
dbopMyBaHHSI B3a€EMOMOB'S3aHUX 1 B3AEMOIIIOYMX  YNPABIIHCHKHUX
BaXKEJB, fKI 3a0€3MeuyloTh YIPABIIHCHKUW BIUIUB, BiAOYBa€ThCS MiA
BIUIMBOM PI3HOMAHITHUX E€KOHOMIYHUX Ta COIIaJbHO-TICUXOJOTTYHUX
YUHHUKIB. EKOHOMIYHI aCNEeKTH Yy MEHEIKMEHTI TMOB's3aHl 3
OpIEHTAIIIEI0 MISUIbHOCTI OpraHizaulii Ta il CUCTeMM YNpPaBIIHHA Ha
JOCSITHEHHSI MEBHUX PIBHIB NPHUOYTKOBOCTI, pPe3yJbTaTUBHOCTI,
€KOHOMIIO HAsIBHUX PECypCiB, BIPOBAIKEHHS JIOCATHEHb HAyKOBO-
TEXHIYHOTO Tmporpecy Tomo. Ha cydacHOMy erami HpOCTEXKY€EThCS
TEHJICHI[IA JIO0 aKIEHTYBaHHsS YyBaru Ha COIAJbHO-TICUXOJOTTYHUX
aCIIeKTaX MEHEKMEHTY. Mierbcs mpo (OpMyBaHHS OpraHi3aliiHOI
KyJIbTypH, pemyTauii Ta IMIIKY HOIAOPUEMCTBA, JTOTPUMAHHS
3aKOHO/IABYMX, COIL[IaJIbHUX HOPM Ta BpaxyBaHHS OCHOBHHUX I1OJIOKEHb
e(eKTUBHUX 3apyOKHHUX CHCTEM MEHEKMEHTY B  JiSJIbHOCTI
opraizaiiii.

HisutbHICTh Y cdepl Oi3HECY MOB'sA3aHa HE JIMIIE 3 JOCSTHEHHSIM
E€KOHOMIYHOTO PE3yJbTaTy, SKUW BUMIPIOETHCA MEpeayciM oOcsaramu
BUT'OTOBJICHOI MPOAYKIIi (ITOCIYT) Ta piBHEM MPUOYTKY MiANPUEMCTBA.
BaxnuBe 3HaueHHs Ma€ W €THMKa AUIOBOrO CHIBpOOITHUIITBA, BUSBOM
AKOI € JIOTPUMaHHA TMpPaBWI 1 HOPM NapTHEPCTBA, KOHKYPEHTHOI
O00poTHOU, TypOOTa PO AUIOBY pernyTaiito ¢pipMu Ta JIFOAEH, MPUIETHUX
no Hei. He wMeHIm 3HaYymuMu JUisl OiANPUEMINB, MEHEIKEPIB €
BI/INOBIJIAJIbHICTh TMEPE]l CYCIiILCTBOM, COIliajdbHa €THKA. AJIKE KOXKHA
oprasi3aiisi BAKOPUCTOBY€E y CBOIW ISUIbHOCTI MaTepialibHi, IHAHCOBI 1
TPYIOBl pecypcu Jep>KaBM 1 TOMY IIOBUHHA YCBIJIOMJIIOBATH CBii
00O0B'SI30K, HECTH BIJINMOBIAAIBHICTh MEPE CYyCHIIBCTBOM, CIIPSIMOBYIOUH
YaCTUHY CBOIX JIOXO/IIB Ta 3yCHJIb Ha HOTO 0J1aro 1 BIOCKOHAJICHHS.
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ExonomMiuna BiANOBIiAAJBHICTD. bynp-ska KOMepIIiiiHa
opraHizaiis HacaMIlepe]] € OCHOBHMM €KOHOMIYHHUM OCEpPEJIKOM
CyCHUJIbCTBA, 10 HECE BiANMOBIAATIBHICTh 32 BUPOOHHUIITBO HEOOXITHUX
oMy TOBapiB 1 MOCIYr Ta MAKCHUMIi3allil0 MpUOYTKYy akiioHepiB. ToOTO
€KOHOMIYHA BIAMOBIJAIBHICTE (ipMU 3BOAUTHCS BHUHATKOBO JI0
MakcuMizalli npuOyTky. 3rigHo 3 M. @piaMeHoM, KU 3anpOorOHYBaB
JaHy KOHIIEMIIi0, MISUIbHICTh KOMIIAHIT MTOBUHHA IMiANOPSIKOBYBATHCH
OJICp)KaHHIO TMPUOYTKY, a 1i €AuHA MiCis TMOoJiArae B IIJIBUIICHHI
npuOyTKY (IOTH, MOKH J1i OpraHi3alii He BUXOJATh 32 PaMKH 3aKOHY).

Onnak y kpainax €Bpornu, Kanmaam 1 CHIA noxpiOHi morisigu
3a3HAIOTh KPUTUKU. 3a3HAYAETHCS, 110 MPAKTUYHE HACHIAyBaHHS TE3U
npo Te, IO OACP)KaHHA EKOHOMIYHOI BUTOJUM — €JIUHUN OOOB'SI30K
KOMITaHi1 Tiepes] CYCHUIbCTBOM, MOXE MPU3BECTH JI0 BKpAail HEraTUBHUX
HACJIJKIB 1J1 PipMu.

Ernuna BigmoBigaapHicTh. ETHYHO BiAmoBigaibHA ITOBEAIHKA
O3Haya€ CyCIUIbHO KOPHUCHI Jiii, [0 HE mepeadayeHi 3aKkoHaMHu ado He
BIINOBIJIAIOTh TMPSIMUM 11 €KOHOMIYHUM iHTepecam. Jlist Toro, mio0
MOBE/IIHKA oOpraxizamii Oyna eTU4HOI, 11 MEHEIKEpPU IOBUHHI
JOTPUMYBATUCh MPHUHIMIIB PIBHOCTI, YECHOCTI M HEYNEPEIKEHOCTI,
JOTPUMYBAaTH IIpaBa CHIBPOOITHUKIB. SIK HEETUYHl OLIHIOIOTHCS
pILICHHS, 110 JO3BOJISIIOTH JIIOJIMHI YW BCiM opraHizailii oJep>KyBaTu
BUTO/IM 32 PAXYHOK CYCIJIbCTBA.

BaxximBo poO3pi3HATH IOPUAWYHY 1 COLAJbHY BIAMOBIIAIBHICTD.
Ilin OpUAMYHOI  BIANOBIJAIBHICTIO  PO3YyMIIOTh  JOTPUMAaHHS
KOHKPETHUX 3aKOHIB 1 HOPM JIEPKABHOI'O PETYJIIOBAHHS, K€ BU3HAYAE,
0 MOXE, a YOro He MOXKE€ pOOMTH OpraHizaiis. 3 KOXKHOIO MUTAHHS
ICHYIOTh COTHI 1 THCSIYl 3aKOHIB Ta HOPMAaTHUBIB (HANpHUKIIA, CKUIBKU
TOKCUYHHUX PEYOBUH MOXKE OYyTU B MPOMHUCIOBUX CTOKAX, SIK YHUKHYTH
JUCKpUMIHALL MpU HaiiMl Ha poOOTYy, SIKI MiHIMajdbHI BUMOTH IIOJIO
0e3nmeyHol MPOYKIlii, SIKOTO THIy TOBapyM MOKHA MPOJABATHU IHILIUM
Kpainam). OpraHizanis, aKa MIJKOPS€ETbCS UM 3aKOHAM 1 HOpMaTHBaM,
MOBOJUTHCS FOPUIUYHO BIAMOBIIAJILHO, ajie BOHA HE 00OB'SI3KOBO Oy/ie
BBAKATHCA COLI1AJILHO B1ANOB1IAJILHOIO.

CounianbHa BiANOBIZAJBHICTH, HAa BIAMIHY BiJ HOPUIUYHOI,
nepeadadae NEBHHUM PIBEHb JIOOPOBUIBHOIO BIATYKY Ha COLIAJIbHI
npoOaemMu 3 00Ky opranizaiii. Lleil Biiryk Mae miciie CTOCOBHO JI0 TOTO,
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0 JIKUTh 3a BHU3HAYEHUMHU 3aKOHOM 1 PEryJIlOlYUMU OpraHaMu
BUMOTaMu a0o0 X MOHaJ HUMU. 3 1HIIOr0 OOKY, JOTPUMAaHHS 3aKOHY HE
O3Hauae, 10 OpraHizaimis OUIbBIIE HE HECcEe HIAKOI COIIaJIbHOL
BIIITOB1IaJIbHOCTI.

[TpuitHATTSS Ha cebe BIANOBIAAIBLHOCTI Ma€ [Jid OpraHizaiii
BUHITKOBO JOOpPOBUIBHMI XapakTep 1 TOB'3aHO 3 OaXaHHAM
oprasizaili 3p0OUTH CBIi BHECOK y PO3BUTOK CYCIJIBCTBA, JO SIKOTO il
HE 3000B'SI3yIOTh Hi €KOHOMIYHI MOTHBM, HI 3aKOHM, Hi €TWKa. Sk
paBUJIO0, MAIOTHCS HA yBa3l Pi3HI Ali (PIIAHTPOMIYHOTO XapaKTePy, AKUX
HIXTO HE BUMArae 1 siki He IPUHOCITh KOMITaHi1 BITYYTHOI BUTOJIH.

Jii opranizanii y BUNaKy BUHUKHEHHS COLiaJIbHUX AHJIEM.

[I{o pobuTu opranizaiiii, KOJI1 BOHA 3yCTPIYAETHCA 3 AKUM-HEOY b
nposiBOM NOTpeO? SIKIo 3alikaBlieHa Tpyla, CKaXiMO, MICIIEBI OpraHu
BJIaJId, TPEA'sIBJIIE A0 KOMIMAaHIi HOBI BUMOTH, SIK i Tpeba MOYMHATH
matu? Y Teopii MEHEIKMEHTY po3po0JieHO Halip BIAMOBIAHUX Iid, 110
SAKWX 3BEPTAIOTHCA KOMIAHIi B NOII0HKX cuTyamiax. Jii 1 MoXyTh MaTu
NEePEIIKOoHKal0uni, OOOPOHHMM, MPUCTOCOBHULIBKUNA 1 TPOAKTUBHHIM
xapakrep (puc. 17.1.).

Bucoka

MpoakTUBHICTL (NpURAARATTA
coujanbHMX iHiLiaTuB)

MNpucTocyBaHHA 00 cuTtyauil
{(NPURHATTA HOBUX ETUYHUX

Mipa couianbHoi 060B'a3kiB)

BiANOBIAANBHOCTI

3axncTt {PpOoBKUTU TiNbkKM Te, WO
BMArac 3aKoH)

O6cTpykuia (onip)

Husbka

Puc. 17.1. Peakuin komnanii Ha couianbHi ouiemu

VY nporieci AisIHOCTI OpraHizaliii BUALISIOTH JIBA OCHOBHUX BUIU
BIIMOBIJIAJILHOCTI  MIANPUEMISE Ta MEHEIKEpa — HPUAUYHY Ta
COliaJIbHY.
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KOpuouuna eionosioanvnicms — JOTPUMAHHSI KOHKPETHHUX
JEepKaBHUX 3aKOHOJIABUMX aKTIB, 1HCTPYKIIH, MOJOXKEHb TOIIO, sKi
BU3HAYAIOTh MEXI1, HOpMH, 3acau (yHKI[IOHYBaHHS OpTaHi3alliil.

Couianvna  gionosioanvHicms —  JOOpPOBUIbHA  peaKIlis
oprasizailii Ha colliajbH1 MPOOJIEMHU CyCILIIbCTBA.

BuszHanHs ~ MIANPUEMIIMM ~ Ta  MEHEIKEpaMu  COLiaJbHO1
BI/INOBIJIAJILHOCTI 1 BIJIMOBiHA MOBEAIHKA MAaIOTh MEPEBaru 1 HEJOMIKH.
IlepeBaru coliajabHOI BiJMOBIAIBHOCTI BUSBIISIOTHCA B 3a0e3MEUYEHHI
CTaOUIbHOTO (PYHKIIIOHYBaHHS OpraHizallii, a TakoX Yy 11 3JaTHOCTI
BIUIMBATH HAa CTaH, AMHAMIKY PO3BUTKY cycluibcTBa. OTKe, colllajibHa
B1/INIOB1JIAJILHICTh MA€ TaKi MEpeBaru:

. 3a0e3reuye JOBMOCTPOKOBI MEPCHEKTUBU PO3BUTKY CY-
CHUILCTBA;

. CTBOPIOE MOMJIMBOCTI BIUIMBY Ha 3MiHU CYCHIJIbCTBA;

. J0TIOMarae po3B'si3yBaTu COLiajdbHI MPOOJIEMHU, B TOMY YUCII
! IpalliBHUKIB OpraHizarlii;

. (dopMye HOpMHU MOpaJIl B OpraHizarlii;

= 3a0e3reuye BCTAHOBJICHHS JOOPO3UWIMBUX BIJHOCHH MIX
HIANPUEMIPIME (MEHEI)KEpaMH) Ta 1HIIUMHU YJIEHaMHU CYCH1JIbCTBA TOIIO.

Boanouac coiiaabHO BIAMNOBIJAbHA TMOBEAIHKA OpraHizaiiii,
MEHE/KEepa MoB's13aHa 3 IEBHUMHU NpoOieMaMu, HalICTOTHIIIMMH CEpe
SAKUX €:

. NOPYUIEHHS MPUHILIMIY MaKCHUMi3allii MpuOyTKYy;

. 3pOCTaHHs cOOIBapPTOCTI MPOAYKIIIL Y 3B'A3KY 31 301JIbIICHHSIM
BUTpPAT Ha COIllaJibHI IOTPEOH;

. HEMOXJIMBICTh 3a0€3ME€UEHHS] BUCOKOTO PIBHS MIiA3BITHOCTI
CyCHUIbCTBY.

YacTo coliagbHa BIAMOBIIAIBHICTE CYMPOBOKYETHCS HEBMIJIUM
32JI0BOJICHHSIM ~ COIIIAJIBHUX TMOTpPeO, OpraHizallero axiii  3aas
pEKJIaMHUX L1JIEH TOIIIO.

[lignpueMil Ta MEHEIKEpU TIOBUHHI HaMaraTucs JOCSTHYTH
TAKOTO PIBHS COLIAIBHOI BIJAMOBIJATBHOCTI, SIKMUM 3a0e3meuuB OU
peaizalliio rnepeBar Ta yCyHeHHs (Ioca0jieHHs ) HeJI0TiKIB.

ComianpHa BIANOBIJAJIBHICTE € IOXIJTHOK IIHHOCTEH, IO
BUIUIMBAIOTH 13 €TUYHUX HOPM MIANPUEMIIIB, MEHEKEPIB, MPAI[iBHUKIB
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opraHizamii. ¥ KOXXHOMY CYCHUIbCTBI, KOJICKTUBI BOHM MalOTh CBOIl
OCOOJIMBOCTI.
2. ETHKAa MEHEeIKMEHTY

KoxHa opranizaiisi (yHKIIOHYy€ B €KOHOMIYHOMY MPOCTOPI, A€
CKJIAJIUCA TIEBHI MOpajbHI yCTOi, MPUHUMUIHN, KyIbTypa. Tomy
OIAIPUEMINT Ta MEHEIHKEpU TOBUMHHI OyAyBaTH CBOi CTOCYHKH 3
I1JIErJTMMHU, TAPTHEPAMU Ha 3aCaJiaX €TUKHU.

Emuka — HOpMHM TOBEAIHKH, CYKYIHICTh 3arajJbHONPUHHATHX
IOPUJIMYHUX Ta MOPAJIbHUX MPaBUJl, BUMOT, SIKI JIFOJIMHA CTaBUTh MEpe
c00010 a00 IKUX BUMarae BijJ HEl OTOUEHHS.

BiamoBiiHO €TUYHOIO MOBEIIHKOI € CYKYIHICTh BUYMHKIB, il
JI0JICH, SIK1 BIAMOBIJIAIOTH HOpMaM Mopasi, CBIIOMOCTI, HMOPSIKY, IO
chopMyBasIMCsl B CYCHIILCTBI a00 /10 SIKMX BOHO MpsiMye. Y TIpoIieci
M1MPUEMHHUIIBKOI Ta YIPaBIIHCHKOI TISUIbHOCTI HEMOOJAMHOKI BUMIAIKU
BIIXWJIEHHS BiJ CYCHUIBHUX HOPM, IO PO3ILIHIOETHCS SIK HEETHYHA
noBeiHKa. BoHa Moxe OyTH 3yMOBJIeHA P13HUMH YNHHUKAMMU:

. KOHKYPEHTHOI 00pOTHOO010;

. ParHeHHsIM BEJIMKUX MPUOYTKIB;

. HEBMUIMM CTUMYJIIOBAaHHSIM KE€PIBHUKIB 32 €TUUHY MTOBEIIHKY;
. HEJOOLIHKOI €TUHYHUX HOPM Yy CYCIIIIbCTBI;

. HaMaraHHsSM JIOCSITHYTM METH Ta peajidyBaTh MIiCilo

oprasizailii 0yab-sKOIO L1HOIO;

. HEETUYHOIO MOBEIIHKOIO MAPTHEPIB;

. KOH(JIIKTHUMH, CTPECOBUMHM CUTYAIlIsIMUA B OpraHizailii;

= HEBJAIMM I1I00POM Ta HEBMIJIMM 3aCTOCYBAaHHSM CTHUJIIB
KEpIBHUIITBA;

. 3aHAATO CKJIAJIHOIO CHUCTEMOIO PO3pPOOJICHHS Ta MPUUHSITTS
pillIeHb B OpraHizailii TOIlo.

VY OuIbLIOCTI OpraHi3alid NPUAUISIOTh 0COOJMBY yBary €TUYHUM
HOpPMaM, OCKIJIbKH BiJI [IbOTO 3HAYHOIO MIPOIO 3aJIeXKaTh IMIJIK Ta JIJIOBA
pernyTalisi Kommnasiii. YacTo BOHU ONMMHSAIOTHCS TEepe]] TUIEMOIO: JISTH
€TUYHO, aJie HEJOOTPUMATH TOTEHIIMHI MNPUOYTKH YU JOCITaTH
BU3HAUCHUX I OyIb-sIKMMU 3aco0aMy, TOOTO TMpaIffoBaTh 3a
npuHiunomM Hikono MakkiaBemn (1469—1529) «Meta BuUIpaBIoBYE
3aco0m». [IpakTuka CBIIUUTH: SKIIO (pipMa IJIaHYE CBOK JISIIBHICTH Y
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KOPOTKOCTPOKOBOMY MEPio/i, HE OPIEHTYIOUUCh Ha IMEPCHEKTUBHUM
PO3BUTOK, TO BiJIJIa€ MEpeBary APyroMy BaplaHTy MOBEIIHKU. SKIIO kK
KOMITaHisl parye 3100yTH cTadlIbHE CTAHOBUILIE HA PUHKY, BCTAHOBUTH
B3a€EMOBUTIJHI T4 YECHI CTOCYHKH 31 CBOIMM MapTHEpaMH, 3a0€3MEUUTH
YCHIIIHUN Ta TPUOYTKOBUIN O13HEC Y JOBrOCTPOKOBOMY MEpPioi, BCl All
Ta BUMHKH i1 MIPALlIBHUKIB MOBUHHI 0a3yBaTUCh HA JOTPUMAHHI €TUYHUX
HOPM, AUIOBOTO eTUKeTy. CTpaTerisi €eTUYHOI MOBEAIHKH 1HKOJIU 3MYIIIYE
M1MPUEMCTBA BIIMOBJIATUCH BiJ JOCUTh MPUBAOIUBUX 3 KOMEPIIHHOI
TOYKH 30py IPOMNO3UINH, 10 (PopMye 1 TMOCWIKE iX pemyTaiiio B
nimoBUX Kojax. Ile miATBEpaKye MJOMIIBHICTH 1 BHUIPABIAAHICTH
iHBecTUIIH B eTuKy. Hepinko 3 BUXOBHOIO METOI B OpraHizaiisx
PO3pOOIISIIOTh €TUYHI KOJIEKCH, K1 BU3HAYAIOTh MOPAJIbHI Ta COIIAJIbHI
[IHHOCTI KOMIaH1i, NPUHLMIIN AUIOBOTO €TUKETY, MpaBUja MOBEIIHKU
NOpaliBHUKIB; CTBOPIOIOTHCS  CHEUIAIbHI  CTPYKTYpHI  MIJIPO3ILIU
(HampuKIIaa, KOMITET 3 €TUKU) YU 3alPOBAKYIOTHCS CHEIIalIbHI ITOCaIu
(HampuKJaj, YIIOBHOBa)XEHUHM 3 eTMUHMX nuTaHb). Hanpukian, Kogeke
eTuku komnadii «Cummins Enginey, 0XOIUIIOE TaKl MyHKTH:

1. ITigeraicTh 3aKoHy.

2. byTu yecHUM, OIIIHIOBATH MO/l CIIPABEAJIMBO 1 TOYHO.

3. Bytu cipaBeJIMBUM — HA/1aBaTH 3MOTY BUCJIOBUTHUCSA KOXKHOMY.

4. bytu TtypOoTnuBUM — TypOyBaTuCsa mpo Te, 1mod0 Qipma
BIUIMBAJIA Ha 1HIIMX, HaMaraTUCh 3pOOUTHM LEW BIUIMB OLIbII
CIPUSITIIUBHUM.

5. bytu cmutuBuM. CTaBUTHUCA JI0 1HIIUX 3 MOBAror, HaBITh KOJIU
11€ 30MTKOBO JIJIs1 CTIPABH.

CyyacHull MEHEJIKMEHT MPOMOHYE TaKl 3aX0Ju JJid 3a0€31eUeHHs
€TUYHOI MOBEIIHKU:

. 3aMpPOBA/KEHHS] €TUYHUX HOPM, K1 BiJOOpaxaroTh CUCTEMY
3arajlbHUX IIHHOCTEW, CYCHUIBHUX YNOA00aHb, MPaBWJI IOBEIIHKU
NpaliBHUKIB OpraHizaiii. Tak, eTHMYHUMU HOpMaMH 3a00pOHEHO xabapi,
NOJAapyHKH, TMOPYIICHHS 3aKOHIB, HE3aKOHHI BUILIATA MOJITUYHUM
opraHizamisiM, HEOOIPYHTOBaHI BUMOTH, PO3KPUTTS CEKpETIB (ipmu,
BUKOPHUCTAHHS 3a00pOHEHO1 1H(OopMaIllii TOIIO;

. CTBOPEHHS KOMITETIB 3 €TUKH;

. 3aCTOCYBAHHSI MEXaHI3MIB CTUMYJIFOBAHHS, sIKI O IPOTH 15U
HECTUYHIN MOBEIIHII Ta BUMHKAM;

280

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.com/)



http://www.novapdf.com/
http://www.novapdf.com/

. 3MIMCHEHHS COLIAJIBHUX PEBI3id yisl 3'CyBaHHA BIUIUBY
coliajgbHUX (PaKTOPIB HA OpPraHizalliio;

= OpraHizailif0 HaBYaHHS €TUYHOI IOBEIIHKU KEPIBHHUKIB 1
BCHOI'0 MEPCOHAIY;
. NoCTiiHE 1H(QOPMYBaHHS TMpAalIBHUKIB PO  BHUIAJIKHU

BUCOKOETUYHOI MMOBE/IIHKY Yepe3 pi3H1 iH(pOopMalliitHl KaHAIIH;

. OpOBEACHHSI Hapaja, KOH(EpEeHLl, CUMIIO31yMiB TOLIO 3
po0JIeM €TUYHOI MOBEAIHKH.

ETnyna uyM amopanbHa TIpakTHKa BeJEHHsS OI3HeCy € Bi-
NO0Opa)KEHHSIM CUCTEMHU ILIIHHOCTEH, sika cpopMyBallach y CYCIIJIbCTBI,
NEBHIM colllajbHIA Trpym uYM opraHizamii. TomMy eTU4YHI HOpPMU
MOBEIIHKK HEOOXiAHO BMPOBAKYBATHU HA 3acajlaX BUXOBAHHS BUCOKOTO
PIBHS KyJIbTYpY Ta HABYAHHS €TUKETY KOKHOTO YJIEHA KOJIEKTUBY.

3. B3aeMo03B 130K BiAIOBIIaIbHOCTI i €TUKH Y MEHE’KMEHTI

B3aemMo3B's130K BIJINMOBIAAILHOCTI W €THMKHM, a TaKOX iX pOJb B
yIpaBJiHHI OpTaHi3alli€l0 B 3arajbHUX pUcaxX MNPOUIIOCTPOBAHO Ha PUC.

17.2.
FOpmqua Bi/IOBI aIBHICTE » ComianpHa BIATOBLIAIBHICTE
I J
¥ ¥
Ervuna nmoBeminKa
] Y Y
Peanizania PopMyBaHHA BupobieHHA
byHKIil METOMIB VIIPABJIHCBKUX
MEHEeXKMEHTY MEHeJXKMEHTY pillleHb
Y Y Y
| Pearuia Ha conialpHl HIOTpPedH CyCHiNILCTBA

Puc. 17.2. Bnaue eionogioanvnocmi ma emuKku Ha npouec
MEHEOHCMEHNLY

Opuauuna  BIANOBIAQIBHICT pa3oM 13 COILIAJIBHOIO  BIJI-
MOBITAJIBHICTIO € JDKEPEJIOM €TUYHOI TMOBeMIHKHU. Bix Hei 3amexatb
peamizaiist (QyHKIIN, SKICTh METOMIB MEHEKMEHTY 1, BIJIMOBIIHO,
pE3YIbTATUBHICTh Ta KOPEKTHICTh YNPABIIHCBKUX pimieHb. Came
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3aBISKM I[bOMY CHCTEMa MEHE/KMEHTY pearye Ha COLllajibHI MOTpeou
cycnuibcTBa. LI peakiisi MoOKe BHUSBISTHUCA Yy HaJaHHI COLIAIbHOI
JOTIOMOTH, MIATPUMAHHI TMEBHUX COLIAJIbHUX MpOrpam, JOTPUMAaHHI
HOPM MOpaJii TOIIO.

MeHexep TPUBHOCUTH Y POOOTY CBOI OCOOUCTI PUCH 1 MaHEPY
NOBEAIHKU. [HIMBITyaibH1 OTPEOU, pOJMHA, PENITiiHI TepEeKOHAHHS —
yci i daktopu (PopMyrOTh CHCTEMY LiHHOCTEeW MeHemkepa. I[lpu
OPUMHATTI €THUYHO TMPABWIbHUX PINIEHb MEHEIXEP OPIEHTYETHCS
HacaMIiepesl Ha OKpeMi OCOOMCTICHI XapaKTEepUCTHUKH, Takl SK
BIIEBHEHICTh Y CBOIX CHJIAX, PO3BUHYTE MOUYYTTS He3anexxkHOocT. OnHa 3
HAMOLIbII BAXKIIMBUX OCOOUCTHUX XapaKTEPUCTUK MEHEIKepa — CTaais
HMOro MOPaJIbHOTO PO3BUTKY.

Ha cranii nonepeqHboro po3BUTKY JIOJEH LIKABIATh HacaMIlepe
30BHIIIHI BUroau (1 mokapanHs). I[iAKOpeHHs BiaJl I'PYHTYEThCS Ha
NOrpo3i  HEraTMBHUX  HACHIAKIB Yy  BUIAJAKY  HeENokopu. B
OpraHizamiiHOMy IUIaH1 Ii# cTaAil BiANOBIIAIOTH MEHEIKEPH, IO
BUKOPHUCTOBYIOTh aBTOPUTAPHUN YU MPUMYCOBUM CTUJII KEPIBHUIITBA, A
TaKOK MEHEJIKEPH, 1110 OPIEHTYIOTHCS HA TapaHTIl BUKOHAHHS OKPEMUX
3aBaaHb. Ha npyriii cTanii 3arajisHOro po3BUTKY JIFOJU aJIallTYIOThCS 10
OYIKYBaHb MO3UTUBHOI MOBEAIHKH KOJIET (POJIUHHU, IPY3IB, CYCIIbCTBA).
Kpamum cnocobom A0CSATHEHHS IIJEH CTae CrijbHa podoTa B rpymax.

Haitoiab1n aiekBaTHUM CTUJIb J1JEPCTBA — 3a0XOUYCHHS B3a€EMOJI1
1 koomnepaiii. Ha ctazaii HacTynmHOro, Yd IPUHIMIIOBOTO PO3BUTKY JIFOJU
KEpYIOTbCS HacaMIiepe]l BHYTPIIIHIMUA LIHHOCTSIMH 1 HOpPMaMu, Yy
O0araTbOX BUMAJKaxX ITHOPYIOUM NpaBWja 1 3aKOHM, 110 BHUMAraroTh
NOPYUIEHHS [IUX HOPM. BHYTpIIIHI IIIHHOCTI CTal0Th O1IbII Ba)KJIMBUMU,
HI’)K HaBITh I1CTOTHI 30BHiIIHI. Ha 1mpoMy BHILIOMY piBHI PO3BHUTKY
MEHEKEPU BUKOPHUCTOBYIOTh TpaHC(OpPMALIMHUI 4M 0OCIyrOBYIOUHIA
CTHJI1 KEPIBHUIITBA, YBara KOHIEHTPYETHCS Ha MOTPedaxX MOCIiI0BHUKIB
1 CTUMYJIOBaHHI IHIIMX JI0 CaMOCTIMHOTO MHUCJEHHS, BUPIIICHHS
npo0JieM, 1110 BUHUKAIOTh, BUXOJSAYU 3 MPUHLMIIB Mopai. [ naHoro
pPIBHSI XapaKTEpHE BOJIOJAIHHS BJaJ0l0, KOJW MPAIlIBHUKU OJIEPKYIOTh
IpaBO KOHCTPYKTUBHOI Y4YacTl B YIIPaBJIiHHI OPTaHI3aIl€lo.

[lepeBaxkHa OLIBIIICT 1HAWMBIAIB mHepeOyBae Ha Apyrikd cramii
PO3BUTKY, @ TPETHhOI CTail MOPAJIBLHOTO PO3BUTKY JIOCATAIOTH OJM3BKO
20% JOpOCINX aMepHKaHIIIB. 1X Jii aBTOHOMHI, 3aBKIH IPYHTYIOThCS
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Ha €TUYHUX MPUHLNNAX, HE3AJIEKHO BIJl OYIKYBAaHb 1HIIUX K YCEPEIHHI,
TaK 1 1Mo3a opradizauiero. Takl JOId NPUAMAIOTh €TUYHO KOPEKTHI
pILIICHHS, HABITh SIKIIIO BOHM MAalOTh HETAaTUBHI HACIIJKH, HacamIepe
IUTSl HUX CaMUX.

Jlo daxTopiB, IO 3YMOBJIIOIOTH HEOOXIJHICTH BIJAMOBITHOCTI
MNOBEIHKM MEHEKEPIB OLIbII BUCOKUM E€TUYHUM PIBHIM, HAJICKUTh
BIUIMB Ha MOpajb 1 KyJbTYpy OpraHizamiid, MNpoueciB TIiiodami3arii.
MeHexkepu TOBUHHI BUPOOJSATH B COOl CHPUMHATTSA 1 BIIKPUTICTH
CTOCOBHO 1HIIMX, HE3HAMOMHUX iM cucTeM. MDKHapOJHI albiHCU U
00'€THaHHS KOMIIaHii TUIbKK 30UIBIIYIOTH YHUCIIO TPOOJIEM, TOB'I3aHUX
3 EeTUYHUMHU IiHHOCTsAMH. Hampukian, y OaraTbox KpaiHax, IO
PO3BUBAIOTHCS, Xa0APHULTBO BBAXKAETHCS HOPMAJIBHOI MPAKTHUKOIO

BelleHHs1 Oi3Hecy. "[limmaszka", ckaxkeMo, MUTHHKa — OOOB'SI3KOBa,
a/pKe BIH CIpUiiMae 1l TpouIl sIK HEBIJI'€MHY YaCTHHY CBO€i 3apIliaTH.
SAKio KoOMIaHisl BIAMOBIISIETCS TpaTH "'3a MpaBUjaMu' — TUM Tipiie

U1 kKoMmmnasii. Ha macts, y 6aratbox KpaiHax CHTYyallis OCTYIOBO, aje
Iy>K€ MOBIIbHO, 3MIHIOETHCHA.

baratro MeHemxepiB NpUAUIAIOT, BEIUKY YyBary mpoOjaemMam
MOJIIMIIEHHS! €TUYHOrO KJIIMaTy OpraHizailii, a TakoX MIJBUILECHHIO il
YYTIMBOCTI 70 COLiaNbHUX HpobineMm. IM He XoueThbes, 100 B OAMH
NpEKpacHUl JeHb OpraHizaiii JOBeNoCcs 3alMaTH 3aXHUCHY MO3HULIIO.
Excnept 3 €THYHUX NUTaHb FOBOPSITH, 1110 MEHEKMEHT 3000B'sI3aHUI
CTBOPIOBATH 1 MIATPUMYBATH TaKl YMOBH, B SIKMX JIIOJIA TTOBOASATHCSA, SIK
moau. ToMy KepiBHULITBO OpraHizalilii MOKJIWKaHE KOHTPOJIIOBATH i
MopaibHe '"3710poB's", BUKOPUCTOBYIOUM TaKi METOIHU, SK OCOOUCTUI
PUKJIIA], MOPAJILHUM KOJEKC 1 Pi3HI €TUYHI CTPYKTYPH.

Mopanvnuii kodekc — 1e (oOpMaTbLHUN BUKIAL ETUYHUX 1
COIlIAJIbHUX IIIHHOCTEW opradizamii. BiH MNOKIMKaHUNA JOHECTH J0
CIIBpOOITHUKIB MPUHIIUIIH, IKUX JOTPUMYETHCA OpraHizaiis. Sk npaBu-
70, MOpajbHUN KoAeKC (ipMu 0a3yeThCs Ha 3asBJICHUX IPUHIMIIAX
opraHizainli abo B HbOMY BHUKIAIA€TbCS 1i TMOJITUKA. 3aA6/71€Hi
HpUHYWUNU BY3HAYAIOTH I[IHHOCTI OpraHi3allii i 3arajoM OMHUCYIOTh il
000B's13KH, SIKICTh MTPOAYKIIii, CTABJIICHHS JI0 MPAIliBHUKIB.

3aaenena nonimuka — 1€ ONKUC (3HOBY X JOCUTH 3arajabHUM)
NOpSIAKY 11 KommaHii Ta 1 CHIBpOOITHUKIB Yy KOHKPETHHUX, UIO
CTOCYIOThCA MUTAHHS €TUKU 1 MOpalll, CUTyalisiX (PUHKOBA MPaKTHKA,
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KOH(IIKTH 1HTEPECiB, JNOTPMMAHHSA 3aKOHIB, NATEHTHA IIpaKTHKa,
NOJAPYHKH CHIBPOOITHUKAM, HAJAHHS iM PIBHUX MOXKJIMBOCTEN).

Y MopanbHOMY KOJEKCl KOMMaHli, sIK MpaBuiIo, (OPMYITIOIOTHCS
[[IHHOCTI YM 3pa3Ky MOBEIIHKU CIIBPOOITHUKIB (SIK JOMYCTUMI M OaxkaHi,
TaK 1 HENpUUHATHI) Ta MOXJIMBA pEAKIIsl MEHEIKMEHTY. Y
HEIIOAaBHOMY JOCIIKeHH1 LIeHTpy IUJI0BOI €TMKHM BKa3yeTbCs, IO
ceoromi 450 3 500 kpamux 3a OIIHKOIO >KypHaly Fortune
aMEepUKaHChKUX KoMIaHiid (1 maiixe 50 % 1HIIMX) MalOTh MOpaJbHI
KOJIEKCU. SIKIO KOJEKC OJIEP)KY€E pealbHy MIATPUMKY 3 OOKy Me-
HEDKEPIB, IO HEYXWIbHO JOTPUMYIOTHCS MOro MpaBWwil 1 HECYTh
NOKapaHHSd y BHUMOAAKYy iX TMOPYIIEHHS, B KOMIAHII CKJIaIa€ThCs
NO3UTUBHUM E€TUYHUK KiaiMatr. Y pa3l  BiJCYTHOCTI MIATPUMKH
KEpPIBHUIITBOM IOJIOKEHHS KOJEKCY TaK 1 3aJIMIIAI0THCS Ha Marepi.

Emuuni cmpykmypu. J10 €THUYHUX CTPYKTYp HaJleXKaTh Pi3HI CHUC-
TEMH, MOCaau 1 Mporpamu, 3a JOMOMOIOI SKHMX OpraHizalis MparHe
CTUMYJIIOBAaTH  BIJANOBIJIHY MOPAJIbHUM  NPUHUUIIAM  IOBEIIHKY
CHIBpOOITHUKIB. ICHYIOTH i1 1HIII €TUYHI CTPYKTYPH, TaKl SIK HaBYAJIbHI
nporpamu 1 '"rapsui miHii". "Tapsiua miHig" — w1e 0Oe3KoITOBHA
TtenedoHHa cayk0a, MO SAKI NpAIIBHUKA MOXYTh JOIMOBICTH MPO
CYMHIBHY MOBEAIHKY, MOXJMBE IIaXpaiCTBO, 30MTKHU, HECIIPABEIJIMBE
CTaBJICHHSI MEHEXKEPIB.

OnHak HaBITh HaWCWIBbHINIA TporpamMa €TUYHOI MIATPUMKU HE
rapaHTye CIIBpPOOITHUKAM YHUKHYTH MOXJIMBUX TOMUJIOK. Martu
BpaXkalouy €THYHy [porpamy HEJOCTaTHbO. BonHa Mae Oytu
NPUCYTHBHOIO Y BCIX MOBCSKICHHUX ONEpalifax, CIOHYKaTH MpalliBHUKIB
OpUiiMaTi MOPaJIbHO KOPEKTHI PIIEHHA B Oyb-sK1i CUTYaIlli.

CrorogHi 0Oarato mMepeAOBUX  KOMIMAHIM  pO3ymilOTh, IO
pe3yibTaTh iX [ISJIBHOCTI BUMIPAIOTHCS HE TUIBKM (DIHAHCOBUMU
nokazHuKamu. IIpoOiieMu eTHUKH, BIUIMBY COIUAJBHUX 3aXO0/iB Ha
€KOHOMIYHI TMOKa3HUKMA KOMMAaHii XBUJIIOIOTh K MEHEIXEpiB, TaK 1
BUCHMX; HABKOJO I[i€i TEMH BEIYyThCS IMOXBaBjeH1 jaedatu. HailoinbIm
rOCTPO CTOITh MUTAHHS MPO TE€, YA HE 3ALIKOJUTH 'CTapaHHa MOBeAiHKA"
¢dipMu pe3yabTaTtaMm il JISJIBHOCTI, apKe, 3pElITOI0, €TUYHI MporpaMu
KOLITYIOTh rpomed. Ilii mpobiiemi Oyjao MNPUCBIYEHO KijbKa
nociimkenb. OTpuMaHl BUYCHUMMHU PE3YJIbTaTH HEOJHO3HAYHI, OJHAK
BOHM MIATBEPUKYIOTh, IO MIK COLIAJIbHOK BiAMOBIJAJIBHICTIO 1
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(pIHAHCOBUMHU TOKa3HUKAMU ICHY€ HEBEIUKHM, ajie TO3UTUBHHM
B3a€MO3B's130K. HasBHICT, y KOMMaHii TaKuX pecypciB, SIK €THKaA 1
colllajibHa BIIMOBIAJIbHICTh, &K HisIK HE 3aBJIa€ SIKOTO-HEOY b 30UTKY il
ITOKA3HUKAM.

JloTpuMaHHS €TUYHMX MPUHIMIIB 1 CcolliajbHa BIJNOBIAaIbHA
JIAJIBHICTD Hi B SKIA MIp1 HE 3aBJal0Th 30MTKY opraHizauisim. Hasmnaku,
MEHE/DKEpPU Ta IX oOpraHizalili MOXYTh 3pOOUTH CBId BHECOK Yy
MOJTINIIEHHS KUTTS CYCHUJILCTBA U OJJTHOYACHO JIOMOITHUCS IT1JIBUIIICHHS
€KOHOMIYHHMX ITOKA3HHUKIB.

3aBaaHHsA AJ8 CAMOKOHTPOJII0

1. OxapakTepusyBaTu IpOOJIEMH BiJAMOBIAAIBHOCTI OpraHi3aiii
nepes; CyCruIbCTBOM.

2. CyTHICTh HOPUJMYHOI Ta COLIAIBHOI BiAMOBIIAJBHOCTI ¥y
MEHEIHKMEHTI.

3. Konmu ropuauyuHa BIANOBIAANBHICTh MEPEIIKOKAE peai3alii
COLAJILHOI BIIITOB1IAIbHOCT1?

4. Sxa ponb eTuku y 0i3HECI?

5. OxapakTepu3yBaTl YWMHHUKH, SIKI BHUKJIUKAIOTh HECTUUHY
NOBEIHKY Yy MIIIMPUEMHHUIITBI TA MEHEKMEHTI.

6. PO3KpUTHU CYTHICTh JIIJIOBOTO €TUKETY Y MEHEKMEHTI.

7. Sx1 npoOsieMu 1HBECTYBaHHS B €TUKY? OXapaKTepu3yBaTH iX.

8. CyTHICTb 3aX0/1iB 13 3a0€3I1€UCHHSI €TUYHOI OBEIIHKHU.

9. 3acTocyBaHHsS  MOTHBAIlIMHUX  MEXaHI3MIB 3  METOIO
dbopMyBaHHSI €TUUHOI MOBEIIHKY B OpraHi3allisx.

10. XapakTep B3a€EMO3B’SI3KIB MDK IOPUJAWYHOIO, COIAIbHOIO
BIJITIOB1AJIbHICTIO Ta ETUKOIO B MEHEKMEHTI.

11. BrituB BiZMIOB1AaIbHOCTI Ta €TUKH HA TIPOIIEC MEHEKMEHTY.

12. Ponb eTWYHOI MOBEAIHKM Yy B3a€EMHMHAX MEHEIKEpIB Ta

IT1JUIETIINX.
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TEMA 18. E¢pekTuBHICTH YIIPABJIIHHA

3micm
1. 3micm kamezopii “ehexkmuenicmo ynpaeninnua’”
2. Konuenuii euznauenns egpekmugnocmi ynpaeiinns
3. Ilioxoo0u 00 ouinku ehpekmuenocmi ynpaseiiHH:
4. Hanpamku nioguuwiennna epekmuenocmi ynpasiincoKoi npaui

1. 3micT KaTeropii “e)eKTUBHICTH YIIPABJIIHHA"

VYrpapiiHHs, SK 1 OyIb-sSKUN 1HIIUA BUJ AISTIBHOCTI, BHUMAarae
CBO€1 KOHKPETHOI OI[IHKM, BHU3HAYCHHS HOro epekTuBHOCTI. IIOHATTS
"eeKkTUBHICTh yNpaBJiHHA" HE OJIEPKAJIO MOKHU YITKOTO BU3HAYEHHS 1
TIYMAu€HHS HI B HAYKOBIWA JIITEpaTypi, Hi B MPAaKTUIl YIPaBIIHHA. Y
BITUM3HSHIM 1 3aKOpJOHHIM HAyKOBIM JiTepatypl 3 MEHEIKMEHTY
B1/I3HAYAIOTHCS CIIPOOU MOy MOHATh "pe3yIbTaTUBHICTh yNpPaBIiHHA"
1 "e(eKTUBHICTH YIIpaBIIHHSA".

Pezynomamuenicmo ynpaeninna po3yMIETbCS K MOro ILJIbOBa
CIPSIMOBAHICTh Ha CTBOPEHHS MOTPIOHUX, KOPUCHUX pPEUEH, 3JaTHUX
3aJI0BOJIbHATH TI€BHI MOTPeOH, 3a0€3MEUUTH JIOCATHEHHS KIHIIEBUX
pe3yibTaTiB, aJCKBATHUX IIOCTABJICHUM LUISIM  YNPaBIiHHA. Y
NOAIOHOMY TpaKTyBaHHI TOHATTA 'pe3yJbTaTUBHICTh YNpPaBIiHHA"
XapaKTEPU3YETHCS PE3yIbTaTOM, €(DEKTOM, 10 JOCITAETHCS €Yo '€Kmom
YRPAGIAIHHA 3aBASKHU MOTO BIUTMBY Ha 00'€KT YIIpaBIIiHHS.

Tpoxu 1HmMN 3MICT BKIJIANAETHCS B MOHATTS "€PEKTHUBHICTDH
yIpaBIiHHA", 110 TOB'A3aHO, HacaMIEpe, 3 HEAJEKBATHICTIO TEPMIHIB
"epext" 1 "edexkTuBHiCTh". Eghexkm — 1€ mNiACYMOK, pe3yJbTatr
TISIIBHOCTI, TOJI SIK egheKmueHicmb XapaKTEPU3YETHCS BIAHOLICHHSIM
edeKTy 10 BUTpAT PECYpCiB, IO 3a0e3nedmiv ojAepKaHHA €QeKTy.
Ao OTOTOKHUTH €(EKT YIpaBJiHHS 3 HOTr0 pe3yJbTaTHBHICTIO, a
BUTPATH — 3 BUTpaTaMU Ha YIPaABIiHHSA, TO MU AIHJEMO J10 JIOT1YHOI
bopmynu eghekmusnocmi ynpasiinus:

Egexm (pezynomam) ynpaeninns

Epexmuenic mv ynpaeiinua = -
Bumpamu na ynpaeninnus
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3acTOCYBaHHIO III€i SIKICHOI 3aJIeKHOCT1 JUISl KIJBKICHOI OITIHKH
e(heKTUBHOCTI YIPABIIHHS NEPENIKOKa€ HU3KAa 00OCTaBUH, MOB'SI3aHUX 3
HNOHATTSAM €QEKTUBHICTD:

- BUHUKAE npoodiema OyiHKu pe3yibmamie, 10 HE 3BOASATHCS N0
€IMHOTO BUMIPHHUKA;

- CKJAQJHO BIJIHECTH OTPUMaHI pe3ylbTaTH Ha PaXyHOK
BU3HAYEHOT'O Cy0'€KTa YU BUY YIIPABIIIHHS;

- HEOOX1IHO BpaxOBYBaTu ¢hpaxmop uacy — 0arato ynpaBiiHCHKUX
3aXOJIIB Aat0Th €eKT uepe3 Aesikuil yac (miadip KajapiB, iXHE HABYAHHS
TOIIO);

- HENpaBOMIPHO BBa)XaTh pe3yJbTaTH KEPOBaHUX IMPOIIECIB
NIJICYMKOM TINBKH YIPABIIHCHKOI JisuibHOCTI. OCHOBHAa YacTHHA
IPOJIYKTY CTBOPIOETHCSI BUPOOHUKAMHU, a HE YIIPABIIHIISIMHU.

Tomy HEKOPEKTHO MOPiBHIOBATH pe3yabTar yChOTO
rOCIOJAapIOBaHHA 3 BHUTpAaTaMM TUIbBKM Ha YIpaBliHHI. BuHukae
oOrpyHTOBaHE Oa)kaHHS TIOCTABUTH B 3HAMEHHUK MOMNEPEIHbOL
dbopmynu eheKTUBHOCTI BUTPATU HA 3JIMCHEHHS BCI€l AISJIBHOCTI, a HE
TIJIbKY YIIPABIIIHHS.

VY nmiacymky mu onepxuMo (Gopmyny ePEeKTUBHOCTI, aje BXKE HE
YIPABIIHHSA, & BCbOTO KEPOBAHOTO 00'€KTA YK MPOILIECY:

Pesynomam

Egexmuenic mo =
Bumpamu na ompumannsa peszynomamy

E(deKkTuBHICTh ynpaBiiHHSA MOXHa BUMIPIOBATU 3a PE3yJIbTaTaMU
KEpOBaHMX 00'eKTIB 1 mpoiieciB. | Bce % BCTAaHOBJIECHHS €(PEKTUBHOCTI
BJIACHE  YINpPABIIHHSA  MOKJIMBE, aje€ 3a JOINOMOIOK  1HIIOrO
BUKOPUCTAHHS BUXIJHOI JioriyHoi dopmynu. Hampuknaa, crocodu
yOpaBJIiHHSA, [0 JIO3BOJISIIOTH  JIOCATTA  33JaHOTO  (PIKCOBAHOTO
pe3yibTaTy 3a HaWMEHIIMX BUTpPAT Ha YIPABIIHHS BIJIMOBIIAIOThH
BUIIOMY piBHIO €(EeKTUBHOCTI. UM JOCATHEHHS MAaKCHUMAJIBHOTO
pe3yibTaTy B YMOBaX OOMEXKEHHS BUTPAT HA YIPaBIIHHS CBIAYUTH MPO
HaWBUILMI NOKa3HUK €(PEKTUBHOCTI YIIPABIIIHHS.

CknagHicTh 1 pI3HOMAHITHICTh  3B'A3KIB  HPOMMCIIOBOTO
BUPOOHUIITBA, BEJMKAa KUIBKICTb [JIIOYMX Y HbOMY YWHHHKIB
CIpaBISAIOTh HEAOWAKWMUA BIUIMB HAa EKOHOMIYHY €(EKTHUBHICTb
nianpueMctsa. Tomy 1ii cHiJ OIIHIOBATH 3a JOMNOMOTOK CHUCTEMH
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y3arajJlbHEHUX 1 4YacTKOBUX IOKa3HUKIB (Tadn. 18.1). Bci BoHu
BUKOPUCTOBYIOTHCSI [IJII BU3HAUYCHHS EKOHOMIYHOI €()EeKTHBHOCTI Bij

nepea0avyeHNX CTPaTEri€el0 3aXOAiB, 3 YIOCKOHAJEHHA KOHCTPYKIIiH

BUPOOIB, TEXHOJIOT1I 1 OpraHi3aili BApOOHUIITBA.

Tabnuirt 18.1

Cucmema noKa3HuKié OYIHKU eKOHOMIYHOI ehekmugrnocmi
MEHEOHCMEHNLY

YacTKOBI MOKA3HUKHU

THUBHUX KOIITIB, Ma-
TepiaJlbHUX BUTpAT,
(dboHy OorIaTH mpairi
Co061BapTiCTh.

PenralOenpHICTD.

[Tpudyrok.

Exonomis unce-
JBHOCTI IpalliB-
HUKIB.

3HIKEHHS Tpy-
JOMICTKOCT1 BH-
poOiB.

JTYKITI.

BinHomenHnss npupocty npu-
OyTKy [0 KaIliTaJIbHUX BKJIa-
JIEHb, SIK1 HOTO 3yMOBWIIH.

IIuTtomi KamiTajpHI BKJIAIEHHS
Ha OJJMHUIII0 HOBOi BUPOOHUYOT
MOTY>KHOCTI Ha | TpH. Tpupoc-
TY NPOAYKILI.

TepMiH BigUIKOIYyBaHHS Karli-
TaJbHUX BKJIAJIEHb — BIIHOIIECH-
Hd IX [0 CyMH IIPUPOCTY
0JIEP>)KAaHOTO NPUOYTKY.

. Ioxka3znuku nigumenns | [lokasauku  miaBu-
3aranbHi n . .
OKa3HUKH e()eKTMBHOCTI BUKOPUCTAHHS | IeHHSI e()eKTUBHOCTI
TOKAZHUKH epekTUBHOCTI | OocCHOBHUX ¢)OHAIB, O00IrOBHX | BUKOPMCTAHHA MaTe-
npaui KOWITIiB i KamiTaJabHHUX BKJIA- | piaJilbHUX pecypciB
JAeHb
3poctanns  ob6cary | Temnu  pocty | @ongoBigmaya — BUpOOHUITBO | MartepianbHi BUTpaTH
BUpPOOHUIITBA MpO- | MPOAYKTUBHOCTI | MpoAyKIii Ha 1 rpH. cepenHbo- | HA 1 TrpH. TOBapHOi
IyKIii y BapTicHOMY | mparii. pPIYHOT BapTOCTI OCHOBHUX BH- | IPOIYKIII.
BHpa3i. poOHMYMX (HOHIB.
BupoOuuurso npo- | Yactka 30i- Bupo6uunrso npoaykuii Ha | Butpatu  BaxiuBHX
Aaykuii Ha 1 rpH. JbIIEHHS BUpOO- | 1 TpH. cepeHbOPIUHOT BeNU4U- | MaTepiadbHUX pecyp-
BUTpAT. HULTBA OPOAYK- | HI ~ HOPMOBaHUX  OOIrOBHUX | CIB y HarypajibHOMY
1ii 32 paXyHOK | KOIUTIB. BUpa3i Ha | TpH. To-
BinnocHa exoHOMIS | MIABUIICHHS . . .. | BapHOi po ii.
A VABHILL . | lIpupict 06iroBuX KOMITIB Bij- P POAYKIL
OCHOBHUX BUPOOHH- | MPOJYKTUBHOCTI . . .
. X HOCHO MPUPOCTY TOBapHOI Npo- | BigHomennss  Temmis
yux (oHAIB, HOpMa- | mparii.

MPUPOCTY Marepialib-
HUX BUTPAT 10 TEMIIiB
IIPUPOCTY  TOBAPHOIL
MIPOTYKITIT.

[TinBumieHHs: €(EeKTUBHOCTI 1 SKOCTI POOOTH MIANPUEMCTBA B

YMOBAaX

PHUHKOBOI

€KOHOMIKH MOJKHa JOCATTH JIMIIC NIIIAXOM

NOEJHAHHS TPOTPECUBHOI TEXHIKM 1 TEXHOJOTli 3 palioHAIbHOIO

Oprasizaifi€ro
MEHEKMECHTY.

BUPOOHUIITBA

1 mpami, TOOTO

BITPOBAJIP’KCHHS

ITo BCiX TEXHIYHUX, TEXHOJIOTIYHUX Ta OpraHi3aliifHuX 3aX0/1ax,
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nepeadayeHux crpateriero (Oi13HEC-TUIAaHOM), BHU3HAYAIOThCA TaKOX
NOKAa3HUKU: YMOBHO-pIYHA €KOHOMIisl; €KOHOMis JI0 KIHIS POKY;
nepexiiHa C€KOHOMisl. YmoeHno-piuna exonomia — €KOHOMISI BiJ
BIIPOBA/PKEHHA TOro YW 1HIOro 3axoay 3a pik (12 wic.) i#oro
BUKOPHUCTAHHS Yy BHUPOOHUUTBI. Po3paxoByeThCs uepe3 MNOKA3HUK
3HM>KEHHSI COOIBApTOCTI 1 pIYHUNA BUMYCK Ipoaykiii. Lleil mokasHuk €
0a30BUM JJI1 OIIHKA €KOHOMIYHOI 3HAUYyIIOCTI 3aXOJIB 3 OpraHizallii
BUPOOHUIITBA, a TAKOK BU3HAUYCHHS! TEPMIHY BIJIIIKOyBAaHHS BUTPAT HA
iX peaizarllio.

Exonomia 0o Kinusa pokKy Bij BOPOBAKEHHS TEBHOIO 3aXOy
OOYHCITIOETHCS 3 YpaxyBaHHSAM TEPMIHY HOro BIPOBAIXKCHHS 1 SIBISE
co00I0 Ty YaCTUHY PIYHOI €KOHOMIi, IKy Ma€ OTPUMATH MiANPUEMCTBO
N0 KiHHISA poky. li TpeGa BpaXxoByBaTH NHpU PO3PAXYHKAX 3HUKEHHS
c001BapTOCTI MPOTYKIIi.

Ilepexiona exonomia Bi BIPOBA/KEHHS 3aXOJlIB 3 OpraHizaiii
BUPOOHUIITBA PO3PAXOBYETHCS K CyMa €KOHOMIi, KOTpa YTBOPIOETHCS B
HACTYMNHI Nepioy Iicjs HOTOYHOrO POKY. [i 0OUHCIIIOITL, BUXOASYH 3
CEepPEAHBOPIUHOI COOIBAPTOCTI MPOJIYKIIii, COOIBAPTOCTI HA KIHEIb POKY
Ta 00CSTIB BUMYCKY MPOAYKIIIT MICJISI HOTOYHOTO POKY.

Cniag mam'siTaTd, 10 3aXOJW IIOJI0 YAOCKOHAJICHHS OpraHizalii
BUPOOHUIITBA € HEKAMITAJTOEMKUM YMHHUKOM PO3BUTKY 1 TOMY MalOTh
Oytu mnepenbaudeHi crpareriel0  (Oi3HEC-TUIAHOM)  MIANPUEMCTBA.
OpranizaimiiiHi 3MiHM Ta OpraHi3aliiHUKd PO3BUTOK Mepern0ayaroTh
M1IBUIIEHHS €()eKTUBHOCTI CUCTEM MEHEIKMEHTY.

Egexmuenicmeo MEHEOHCMEHNLY —  pe3ybmamuHiCmb
VNPABNIHCHbKOI  OIIbHOCMI, WO  BU3HAYAEMbCA K  BIOHOUWIEHHS
OMPUMAHUX Pe3yTbmamie 6i0 peanizayii NeeHUX YNPAasliHCbKUX 8adicelis
8 opeaHizayii 00 sumpam, SIKI CYnpOoB8OONCYIOMb iX 00EPIHCAHHSL.

[Ipu olIHIOBAaHHI CUCTEMHM MEHE/KMEHTY, sika Jl€ B Oprasizailli,
CliJi  PO3PI3HATH  E€KOHOMIYHY, OpraHizaliiiHy Ta  COIliaJbHYy
e(hEeKTUBHICTb.

Exonomiuna egpekmuenicmo menedrcmenmy. BinoOpaxae
€KOHOMIYHI Pe3yJibTaTH AISTIHOCTI OpraHizaiii 3a KOHKPETHOI CUCTEMHU
yOpaBIiHHA. 3  OgHOro  OOKYy, €KOHOMIYHY  €(EKTHUBHICTh
XapakTEepU3ylOTh MOKa3HUKH, 10 BigoOpaxaroTh MOOYJIOBY Ta
(YHKIIIOHYBaHHSI CHCTEM MEHEI)KMEHTYy. lle piBeHb aBTOMaTH3alii
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poOOYMX MICUb YIPaBIIHIIB, PIBEHb PO3POOIEHHSI IHCTPYKTUBHOTO Ta
HOPMATUBHOI'O MaTepiaily, 3arajlbHUi J1ama3oH MEHEIKMEHTY, PIBEHb
TEXHIYHOI O030pO€HOCTI YNpaBiiHIIB TOI0. BogHodac edEKTUBHICTH
CUCTEM MEHEIKMEHTY XapaKTEPU3YEThCA MOKAa3HUKAMH, SKi BIJIO-
OpaxaroThb  pe3yJabTaTH  BUPOOHUYO-TOCIOJAPCHKOI  ISITILHOCTI
opraHizaili: BeIWYMHa OpUOYTKY, COOIBapTICTh, OOCSAT BHUTOTOBJIEHOI
IPOJIYKIIii, o0cAr peanizali MPOYKIIIi, pPEHTA0ENbHICTb,
(OHAOMICTKICTh, PIBEHb JIIKBIJIHOCTI, PIBEHb PHU3UKY, KOE(ILIEHTH
aBTOHOMII, (PIHAHCOBOI CTIMKOCTi, MAaHEBPYBaHHS, 00OPOTHOCTI TOIIIO.

Opzanizauyiiina egexmuenicmes MmeHedHcMenmy. XapaKTEPUYe
AKICTb TOOYJOBM Oprasizauii, ii CHUCTEMH YHOPABIIHHA, NPUAHITTS
YIPABIIHCHKUX pIIIECHb, PEaKIil0 CHUCTEMHU YIPABIIHHA Ha CTPECH,
KOHQITIKTH, OpraHi3aiiifHi 3MiHM Tomo. Ii OIIHIOIOTH 33 MOKA3HUKAMH,
Kl BIIOOpaXXaroTh SKICTh NOOYAOBM oOpraHizamii Ta il CHCTEMHU
YIPABIIHHA: piBEHb HEHTpai3amii GyHKIIH yIpaBIIHHS,
CIIBBIJHOIIEHHSI YHUCEIBHOCTI YOPABIIHCHKUX MPAIIBHUKIB MK
pI3HUMH PIBHSIMHU YINPABIIHHS, MUTOMA Bara KEPIBHUKIB y 3arajibHii
YUCEIBHOCTI amnapary yIpaBJliHHS, KOE(DIIIEHT JIAHKOBOCTI CTPYKTYpH
MEHEKMEHTY, IIBUJIKICTh TPUHUHATTA YIPABIIHCHKUX PIlICHb.

Couianvna egexkmuenicmo menedxncmenmy. BinoOpaxae

BIUIMB MEHEKMEHTY Ha mnpouecu ¢GopmyBaHHA mpodeciiiHux
XapaKTEPUCTUK MPAalLIBHUKIB, Yy TOMY YHUCJl KEpIBHHUKIB, (OpPMyBaHHS
KOPIIOPAaTUBHOTO JyXY, BiAMOBIJHOIO TCHUXOJIOTIYHOIO KJIIMaTy B
KOJIEKTUB1, arMocepu 3axWIIEHOCTI W NPUYETHOCTI JO LJIeH
oprasi3ailli, IepCreKTUB PO3BUTKY COIiaIbHUX 1HCTUTYIIIH TOIIIO.

ComianbHy €(pEKTUBHICTh MEHEIKMEHTY MO’KHa OIIIHIOBATH 3
IBOX TOYOK 30py. 3 OJHOro OOKy, il OLIIHIOIOTH 3a MOKa3HUKAMH, IO
BIIOOpAXKAIOTh  COLIAJIBHO-KYJIbTYpHY  cdepy  (YHKIIOHYBaHHS
oprasizaiii:  piB€Hb  TPYJOBOi JUCIUIUIIHK, PIBEHb CTaOIJIBLHOCTI
NEepCoHay OpraHi3ailii, piBeHb PO3BUTKY COLIAJIIbHOI 1H(pACTPYKTypH
Ha MIANPUEMCTBI, PIBEHb YMOB Mpalli, pIBEHb OpraHizaiii poOOYoro
MICIISl TOIO. 3 IHIIIOTO — 3a MOKa3HUKAaMHU, 1110 B11I00Opa)karoTh BILUIUB Ha
JOCSITHEHHSI BUPOOHUYO-TOCIIOAAPCHKUX PE3YJbTATIB Ta 3aJ0BOJICHHS
noTped pUHKY: NOPOAYKTHBHICTh TIpalll, 3apIuiaToBijjlaya, pPIBEHb
3a/I0BOJICHHSI IMOTPEO CIOKUBAYIB TOLIO.
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2. Konuenuii Bu3Ha4YeHHs €()eKTUBHOCTI YIIPABJIiHHA

Ha Oynb-sikoMy piBH1 opraHi3alii MEHEIXEpU HaMararTbCs
J0CSITaTU BUCOKUX pe3yibTariB. OjHaK 3arajbHa 3rojia 100 3MICTY
Kareropii “e()eKTUBHICTh BIICYTHA.

Ilinvosa Konyenyia egpexkmugnocmi ynpaeainnsa — 1€ KOHIICIIIIS,
3TIHO 3 SAKOK MJISJIbHICTh OpraHizailii copsiMOBaHa Ha JOCSTHEHHS
NEBHUX LN, a €PEKTUBHICTh YNPABIIHHSA XapaKTEPU3Y€E CTYIIHb
JTOCSITHEHHS ITOCTABJICHUX LILIEH.

BiamoBigHO 10 1iIbOBO1 KOHIEIIT OpraHizaiiiHoi eeKTUBHOCTI
po3po0sicHa  uiibosa  KOHYenuia  eekmueHocmi  ynpaeaiHHA.
BuszHaueHa 3a 1i€0 KOHIENIIEIO €(PEKTUBHICTh YNPABIIHHA Mae
cneuudiuHy Ha3By: IIHPOKA €(PEKTUBHICTh  YNpaBIiHHA  a0o
PE3YIbTATUBHICTD YIPABJIIHHS.

He3Baxkarounm Ha CBOIO MNPHUBAOJIMBICTH Ta 30BHILIHIO TPOCTOTY,
3aCTOCYBaHHS IIJIbOBOI KOHIICMIIT OB’ sI3aHE 13 HU3KO MPOOJIeM:

A) JlocsirHEHHS 1IUJT1 HE 3aBKIH € JITKO BUMIPIOBaHUM,;

b) Opranizaiii 31e0UIBIIOT0 HaMararTbCAd AOCITTH JEKIIbKOX
IiJIed, YacTHHA 3 SAKUX CYNepewinBa 3a 3MICTOM (JOCSTHEHHS
MaKCHMaJIbHOTO MPUOYTKYy — 3a0e3MedYeHHs] MaKCUMaJIbHO O€3MEeUHMX
YMOB pOOOTH);

B) CnipHum € iCHyBaHHS 3arajibHOro Habopy “odimiiHux” 1ineu
(CKIaHICTh JTOCATHEHHS 3TOJI CEepell MEHEIKEPIB II0JI0 KOHKPETHUX
IJICH opraHizariii).

Cucmemna Konuyenuyia egekmuenocmi ynpaeiinua — 1
KOHIIEMIIis, 3TIJIHO 3 SIKOKO Ha pe3yJibTaTU IsUIbHOCTI OpraHizailii
BIUIMBAIOTh SIK BHYTPIIIHI YWHHUKHA, TaK 1 (PAKTOPU 30BHIIIHBOTO
cepelioBUIlla, a €(PEKTUBHICTb YIOPABIIHHS XapaKTepU3ye CTYIIIHb
aJlarnTailii opraisailii 1o CBOro 30BHIIITHbOI'O CEPEAOBHIIIA.

Opranizaimiss 3 TOYKM 30py TeEOpii CUCTEM — 1€ CYKYHHICTb
€JIEMEHTIB, IO B3a€MOJIIOTH MDXK COOOI0 B3a€EMO3AJICKHHM YHHOM. Y
cripomieHii (Gopmi opraHizailisi OTpUMYE pecypcu (BXOJH) 3 CHUCTEMU
OUIbIII BHCOKOTO PIBHS (30BHIIIHBOTO CEPEAOBUINA), TpaHCPOpMyeE Iii
pecypcH 1 MoBepTae iX y 3MiHEeH1H Gopmi (TOBapH Ta MOCTYTH).

Bynb-sika opranizaiiisi — 11€ YaCTUHA OUIBII BEJIUKOI CUCTEMU, TOMY
IUISl YCHIITHOTO (PYHKI[IOHYBAaHHSI MAa€ MPUJIAITOBYBATUCH 0 BUMOT
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30BHIIIHBOTO OTOYEHHS.

CuctemMHa KOHIENIIS OpraHizalli akIeHTye YyBary Ha JIBOX
BOXKJIMBUX MIPKYBaHHSX: BWKMBAHHS OpraHizaimii 3ajeXuTh BIJI 1l
3IaTHOCTI aJIallTyBAaTHUCS JO BUMOT CEPEAOBUIIA; IS 3aJI0BOJIEHHS LIUX
BUMOT TTOBHUU IIUKJ ““BXOJY — MPOLIEC — BUXOJAU TOBHUHEH 3HAXOJIUTUCH
B LICHTPI yBaru KepiBHUIITBA.

Konuenuyia egpexkmuenocmi ynpagiainna Ha OCHOGL O0CAZHEHHA
"Odanancy inmepecie' — 1ie KOHIEIIIiS, 3TIHO 3 SKOK iSJIbHICTh
oprasizaiii CHpsMOBaHa Ha 3aJ0OBOJICHHA O4YIKyBaHb, CHOJIBaHb 1
notped (1IHTepeciB) yCiX IHAMBIAYYMIB 1 TpPyH, Kl B3a€EMOJIIIOTH B
opraHizamli Ta 3 Opradizami€o, a eQEeKTHUBHICTb YIPABIIHHS
XapakTepu3y€e CTYIMiHb  JOCSTHEHHS  OallaHCy  1HTEpECiB  yCix
3aI[IKaBJIEHUX Yy JISJIbHOCTI OpraHi3alii iHAUBIIYYMiB 1 TPYIL.

[{s KOHIENIisA aKIEHTY€e yBary Ha BIJIHOCHIM BaXKJIMBOCTI Pi3HUX
IPYNOBUX Ta IHAMBIAYaJIbHUX 1HTEPECIB B OpraHizauii (Ha BiAMIHY BiJ
I[bOr0, IIJIbOBa KOHIIEMIIISA TIJAKPECIOE, 10 OpraHizaiii BiJJIar0Th
nepeBary JOCSTHEHHIO 3arajbHOOpraHi3aliiHuX 1ijIei).

BusnaueHHa egpexmuenocmi  ynpagiinnHa 34  KOHUERUIE
oocsazHeHHAa “Oanancy iHmepecie” TPYHTYETbCS Ha BHUMIPIOBaHHI
CTYTICHS 3aJ0BOJICHHS MOTPEO BCiX TPy, 3aIIKaBICHUX y pe3ysbTaTax
TIATBHOCTI opradizanli. ['0JIOBHUM KpUTEpieM OLIIHKH €(PEKTUBHOCTI
yIOpaBJIIHHS 32 I1€H0 KOHIICMIIEI0 € JOCSITHEHHS 0allaHCy 1HTEPECIB yCiX
3aI[IKaBJICHUX Y Pe3yjbTaTax AisUIbHOCTI OpraHi3alli rpyI.

OkpiM 3a3HaYCHUX KOHIEMIIHM, 110 BIJIOWBAIOTh CYTHICTH JBOX
kareropiii (“e@exkTuBHICTh Oprasizaiii’ Ta “eQeKTHUBHICTb YIPaBIIHHS
opraizaii€ro’’), ICHylOTb CUCTEMH TOTJISAIIB, 1[0 CTOCYIOTHCSI BUKIIIOYHO
€(EeKTUBHOCTI YIIPaBJIiHHS.

@Dynkuionanvha KoHuyenuyia egekmuenocmi ynpaeiiHua — 1gE
KOHIIEMIIis, 3TIIHO 3 SIKOK YIOPaBIIHHS PO3TJISJIAEThCS 3 TOIISTY
opraHizamli mpami Ta (QyHKI[IOHYBaHHS YHPaBIIHCHKOrO IMEpPCOHAy, a
€(EeKTUBHICTh YIIPABIIIHHS XapaKTEpU3Y€ CIIBCTABJICHHS PE3yJIbTATIB Ta
BUTPAT CaMOi CUCTEMHU YIIPABIIIHHS.

[lepuioueproBuM 3aBJlaHHSIM y BHU3HAYE€HHI NPOJYKTUBHOCTI
yIOPaBJIHCHKOI mpall y OyAb-SKUX OJMHUIISAX € BCTAHOBJIECHHS 3a
KOXHOI (DYHKI[IE€IO YIPaBIIHHS 3arajlbHOTO 00CATY pPOOOTH, KU
3aJIEKUTh B BEJIMKOI KUIBKOCTI pi3HUX (PakTopiB (po3Mip 1 CTPYKTypa
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BUPOOHUIITBA, ACOPTUMEHT MPOJIYKIIii, YACETbHICTh MPALFOIOYUX TOIIIO)
1 MIHIETBCS 31 3MIHOK KOXKHOTO 3 HuX. ChOroaHl 1€ 3aBJaHHSA B METO-
JTUYHOMY B1THOIIICHHI I1I¢ HE BUPIIICHE.

Komno3uuiiina xonuenuia egexkmuenocmi ynpaguinHHa — 1€
KOHIICMIIisI, 3TiJHO 3 KO €(QEKTUBHICTb YIPABIIHHSA BU3HAYAETHCS
CTYyII€HEM BIUIMBY YIPaBIIHCHKOI Mpalll Ha Pe3yJabTaTH MisIbHOCTI
oprasizailii B I{iJIOMy.

Kommno3uiliitHa KOHUEIIIS IPYHTYEThCS HAa BU3HAUYCHHI CHIyneHs
6NJUGY YNPABIIHCLKOI npayi na pe3yaromamu OiAAbHOCHI OP2aHI3Auil
8 uinomy.

Cepen NOKa3HUKIB, II0 XapaKTEpHU3yIOTh pe3yiabTaT (edeKT)
JiSTIBHOCTI OpraHi3allii, HalO1JIbII IUPOKO BUKOPUCTOBYIOTHCS TaKi:

- MPOAYKTUBHICTH Tpalli;

- pO3Mip 3HUKEHHA COOIBAPTOCTI MPOYKTY;

- 00CsTH IPUPOCTY IPUOYTKY;

- 00csru peanizailii IpoayKTy TOLIO.

VY Mexax KOMIO3UITIMHOI KOHIIEMIIi 1O BU3HAUYCHHS €(hEeKTUBHOCTI
VOPABIIHHA  JIOCUTh  LIMPOKO  BUKOPUCTOBYIOTHCS  IMOKA3HUKHU
€KOHOMIYHOCTI anapary yrnpaBiiHHS:

- MUTOMA Bara yIpasJliHIIB y 3arajibHiid YUCEIbHOCTI MPAIIOI0YUX;

- MUTOMA Bara NepcoHally yNpaBiiHHA B 3arajJibHOMY (DOH/II OILIaTi
npar;

- MUTOMA Bara BUTpAT Ha YNpaBIIHHSA B COOIBAPTOCTI MPOAYKINi
TOILIO.

3. Ilixxoam 10 ouiHKM ePeKTUBHOCTI YIIPABJIiHHS

[Topsin 13 HaBEeIEHUMMH KOHLEMIISIMH B Teopii 1 MPaKTHIl
MEHEPKMEHTY CKJIAJIMCh TPYU HAWOUIBII MOIIMPEH1 MIIXOAU 10 OUIHKU
e(peKTHUBHOCTI YNIPABJIHHS: IHTETPAJILHUI, PIBHEBUI Ta YaCOBUI.

Inmecpanvnuii nioxio 00 ouyiHKu egeKkmueHoOCmi yNpPAaeaiHHA
IPYHTYETHCS Ha NOOYAOBI CUHTETUYHOrO (IHTETPaJIbHOTO) MOKA3HHKA,
AKAWA OXOIUTIOE JIEKIJIbKA YAaCTKOBMX IIOKa3HHUKIB €()EKTUBHOCTI
yIPABIIHHS.

[HTEerpanbHUi Miaxij 3’SIBUBCSA SIK OJIUH 13 BapiaHTIB MOJOJAHHS
TOJIOBHOTO HENOJIKY TEepPEeBaKHOI OUIBIIOCTI MOKA3HUKIB €(PEKTUBHOCTI
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YyOPaBIIHHA —  HECHPOMOXKHOCTI  BigoOpa3uTu  OaraTOrpaHHy
e(eKTUBHICTh YIOpaBIiHHA B LUIOMYy. BiH € cnpo0oro OIiHUTH

e()EeKTHUBHICTb yIpaBIIiHHS 3a JIOITOMOT OO CUHTETUYHUX
(y3araJbHIOIOUHX) MOKA3HUKIB, 1110 OXOILTIOIOTH JeK1JIbKa
HAaWBAXXJIMBIIIMX ACIHEKTIB  YIPABIIHCHKOI JISUIBHOCTI KOHKPETHOI
opraizarfii.

[IpuHuunoBa QopMyna po3paxyHKy CHUHTETHUYHOIO TOKa3HUKA
edeKTUBHOCTI ynpasiinus (W) Mae BUTIIAL:

W=f(P -P,-...P,-...-P, ),

ne Py, Py, ... P ... P, — 4aCTKOBI TOKa3HUKH €(PEKTUBHOCTI
yIPABIIHHS.

HeoOxinHO 3ayBaXMTH, 10 B yMOBax PUHKOBHX BIJHOCHH Ta
KOHKYPEHIIl Ba)KJIMBUM Y3arajlbHIOIOUUM KPUTEPIEM OLIIHKH €(PEKTHUB-
HOCTI YTIPABJIiHHS OPTaHI3aLIEI0 € 11 KOHKYPEeHmM OCRPOMONHCHICHb.

KOHKypeHTO31aTHICTh OpraHizallli MOK€ BU3HAYATUCh PEUTUHIOM,
TOOTO OIIIHKOIO, 1[0 XapaKTepU3ye il MiCIe cepes 1HIIMX OpraHi3alii,
AK1 MOCTA4al0Th AHAJOTIYHI MPOAYKTH HA PUHOK. BHUCOKMN peUTHHT
(oro 3pocTaHHs) BiIOMBaE€ BUCOKHUI piBEHb (3pOCTaHHs) €(hEeKTUBHOCTI
YIPABJIIHHS OpraHi3ali€ro.

Ha chorogHiuHiii JIeHb ONpaibOBaHI Ta peali3ylOThCA UYMCIICHHI
METOIMKHU BU3HAYEHHS  PEUTUHIY  KOHKYPEHTOCIPOMOKHOCTI
OopraHizailiii, pe3yJbTaTH SKUX BUKOPUCTOBYIOThCS SK OJHA 3
XapaKTEPUCTUK €(PEKTUBHOCTI YIpaBIiHHA. 30KpeMa BEJIMKI 3axijHi
KOMITaHi1 aKTUBHO BUKOPUCTOBYIOTh Y MPOLECI OIIHKH €()EKTUBHOCTI
BJJACHOTO MEHE/KMEHTY TIEPIOJMYHO TOHOBJIIOBaHI PEUTHUHTH, IO
ONPWIIOJIHIOITECS  KypHaiom  “Forbs”. 3  HemaBHhOro dacy
IPOBAAUTHCSA aHAJIOryHa poOoTa 1 B YKpaiHi — MyOIiKYyIOThCS CIIUCKU
100 mnaiikpamux KOMIAHIA KpaiHW, OTOJOLIYIOTbCS KOHKYpPCH 1
BU3HAYAIOTHCS TPETECHJICHTH Ta MEPEMOXKI, B TOMY YHUCIl 1 cepen
opraizaiiii y 3Ha4Hii KiJJbKOCTI HOMIHAITIH.

Pieneeuit nioxio 00 ouiHku egekmugHocmi ynpaeaiHH:A
BUOKPEMIJIIOE B TIPOIIECI OI[IHKU TpU piBHI €(EeKTUBHOCTI: 1) 1HIUBI-
NyaJIbHUN; 2) TpyIioBUi; 3) opraHi3aliiiHuii Ta BiAnoBiIHI (HaKTOpH, 110
Ha HUX BIUIMBAIOTh. Egexkmuenicmov ynpaeninna 1pu 1UbOMY
bopMy€EThCS SIK IHTErPOBAHUM PE3YNIbTAT IHOUBIOYANIbHOL, 2PYNOBOL Ta
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opeaHizayitinoi €eKTUBHOCTI 3 YpaxXyBaHHSIM CUHEPTIYHOTO e(DEeKTy.

Ha 0a3oBoMy piBHI 3HAXOAUTHCA IHOUGIOyanbHa edhexmueHicmo,
sKa B1I0MBa€ pIB€Hb BUKOHAHHS 3aBJJaHb KOHKPETHUMH TpalliBHUKAMHU.

Ak npaBuiio, ciiBpOOITHUKY OpraHizallii MpamoTh y rpymax, 1o
BUKJIMKAa€ HEOOXIAHICTh BpaxXyBaHHS II€ OJHOIO TMOHSTTS — Zpynoea
ehekmuenicme. Y JEAKUX BUIMAAKAX TPynoBa €(PEKTUBHICTH SIBJISE
co00I0 MPOCTYy CyMy BHECKIB YCIX WIEHIB Tpynu (Hampukiaz, rpyna
daxiBIiB, IO Mpalloe HajJ HENOB’A3aHUMHU IPOEKTamu). B 1HIIMX
BUMAJIKaX BHACIIJIOK CHHEPTiYHOrO €(eKTy rpyrnoBa €(QEeKTUBHICTb €
JIento O1IbIE 32 CyMYy OKpEMHUX BHECKIB (HAIpUKIIA, CKJIaJalibHa JIiHis,
Ha SIK1i BUPOOJIIOTHCS TOTOBI BUPOOH).

Tperiii Bun — opeanizauiiina eghexmuenicmsy. Opranizaiii
CKJIaJIAlOThCSA 13 CHIBPOOITHUKIB 1 TIpyl; OTXKE oOpradisauiiiHa
€¢(EeKTUBHICTh BKJIIOYA€ I1HJAWBIAYyalbHY ¥ TpyNnoBy €QEKTUBHICTb.
OpHak 3a paXyHOK CHMHEPTIYHOro e(eKTy opraHizauiiiHa e€(eKTUBHICTb
NEPEBUILYE CYMY 1HIUBIAYaJIbHOL i TPYIIOBOI €(PEKTUBHOCTI.

3aeoannn meneodryncmenmy ToOJIATAE Y BUSIBICHHI MOMCAUGOCH Il
NiJBUILCHHS  OpraHizamiiiHoi,  TIpyNmoBOi  Ta  IHAUBIIYyaJIbHOI
epexkTuBHOCTI. KOkHMI piBeHb (BUI) €PEKTUBHOCTI, SIK CBIAYUTH PUC.
18.1, 3HaX0AUTHCS T1J] BILIMBOM MEBHUX (PAKTOPIB.

InpuBinyanbHa I'pynosa Opranizauniiina
e()eKTUBHICTH |::> e()eKTUBHICTH |::> e()eKTUBHICTH

/\ £\ £\

dakTopu dakTopHu dakTopHu
3ni6HOCTI B3aemo3B’s130k 30BHIIIHI YMOBH
Bminnas JlinepctBo TexHonoris
3HaHHA CrpykTypa Bubip crparerii
CrocyHku Cratyc CrtpykTypa
MoTuBairis Poui [Tpomecu

Crpec Hopmu KyneTypa

Puc. 18.1. Mooens 63aemo038’°a3Ky 6uoie eghekmuenocmi
ma haxkmopie, w0 enausaroms Ha ix pigeHs
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Yacoseuii nioxio 00 ouiHKu egekmueHocmi ynpaeaiHH:A
BUOKPEMJIIOE B IPOIEC] OLIIHKM KOPOTKO-, CEPEHBO- Ta JOBIOCTPOKOBI
nepiou, AJi1 KOKHOTO 3 SKMX MOKHA BU3HAYUTHU CrelU(pIYHI KpUTEPil
OLIIHKY €()EKTUBHOCTI YIIPaBIIHHS.

KinueBum kputepieM opraHizamiiHoi €()EeKTUBHOCTI € 3/IaTHICTb
opraizailii 30epiraTd CBO€ CTaHOBHIIE B Mexax cepenoBuiia. OTxe,
BUJICUBAHHS OpTaHi3allli sBJISIE COO00I0 0062omepminoee MIpUo
op2anizauiunoi epexkmugnocmi.

[cHye 1’AThb KpUTEPIIB KOpOMKOMEPMIH080i eghexmueHocmi:
NPOOYVKMUBHICb, AKICMb, eqheKmUHiCmb, 2HYUYKICMb, 3A0080JIEHICb.

Kpurepii KOHKYpEHTOCIPOMOKHOCTI Ta PpO3BUTKY BijgoOpa-
KAIOTh CePeOHbOmepMinoey epexmuenicms. B3aeM03B’ 130K KPUTEPIiB
4acoBOoi Mojen edeKTUBHOCTI 3 MapaMeTpoOM Yacy HaBeJleHa Ha

puic. 18.2.
Kpurepii
[IpoIyKTUBHICTb KonkypeHnro-
SAxicTh CIIPOMOXHICTh
EdexruBHicTh |::> |::> BuxuBanus
['HyuKicTb Po3sButoxk
3a10BOJICHICTb

KopoTxko- |::> Cepennpo- |::> JloBro-

TEPMIHOBUI TEPMIHOBUI TEPMIHOBHIA

Yac

Puc. 18.2. acosa mooenv ehekmugnocmi

Ilpooykmuenicms — 1€ 3IaTHICTh OpraHizaiii 3a0e3neuyBaTH
KUTBKICTh Ta SIKICTh MPOJYKTY BIJAMOBIHO JO BHUMOT 30BHIIIHBOTO
CepeI0BHUIIIA.

Axicms — 3a70BOJIEHHS  3aMUTIB  CHOXKHWBA4lB  CTOCOBHO
(yHKI[IOHYBaHHST BUpPOOIB uYM HajgaHHA nocayr. DaxiBii, IO
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JTOCHIKYIOTh TMHUTAHHS SIKOCTI, BBAXAlOTh 1i KIHIIEBUM KpUTEPiEM
IHIMBIAyaabHOI, TPYNOBOi Ta  OpraHizamiiHol  e€(pEeKTUBHOCTI,
HEO0OX1JHOI YMOBOI BUKHUBAHHS.

Egexmuenicmp opranizaiii — 1€ CIiBBIJHOIIECHHS “‘BUXO0MIB” J0
BBefieHUX  (paktopiB.  I[lokazHMkM  €pEeKTUBHOCTI  OOOB’SI3KOBO
OOYHMCITIOIOTHCS] Y BUTJIAJIL CIIBBIHOIICHb (CMIBBIIHOLIEHHS MPUOYTKY
0 BUTpAT, OO0CATY BHUPOOHMIITBA ab00 Yacy — HaWOLIBII THUIIOBI
NPUKJIAIU TAKUX MOKA3HUKIB).

I'nyukicmes o03Ha4ae 37aTHICTh OpraHizalli Mepepo3NnoaIsATU
peCcypcH 3 OJIHOTO BUAY AISJIBHOCTI HA IHIIUM 3 METOKO BUITYCKY HOBOTO
OPOAYKTY Ha 3amuTu cnokuBauiB. Ha opranizaiiiiny epexkTHUBHICTb
BIUIMBAIOTh TPU ACIEKTH THYYKOCTI:

- 3JaTHICTh pearyBaTd Ha 3MIHU 306HIUWHbLO20 CEPeOosUUa
(cokuBayviB, KOHKYPEHTIB, YPSAJIOBUX HACTAHOB);

- 3aTHICTh 1HAWBIJIIB Ta TPYIl OpraHizalli pearyBaTd Ha 3MIHU
IHOUGIOI6 ma zpyn y camiii op2aHizayit,

- 30amHuicme op2anizauii adanmyeamu ce0i Memoou ynpaesiiHHs
BIJIIIOB1THO O TaKUX 3MIH.

3aooeonenicmb — piBEHb 33JI0BOJICHHS OpTaHi3alli€ro NoTped CBOiX
npaiiBHUKIB. [loka3HMKaMH 3aJ0BOJICHOCTI MOXYTb OyTH: CTaBJICHHS
NpaliBHUKIB 10 JOPYUYEHb, IUIMHHICTD KaJpiB, 3aMI3HEHHS Ta CKapIH.

CepenHbOCTPOKOBI KpUTEPil €PEKTUBHOCTI OXOIUIIOIOTH O1JIbII
TPUBAJIMKA YACOBU TOPU30OHT y MOPIBHAHHI 13 KOPOTKOTEPMIHOBHUMU
kputepismu. Opradizamis 31atHa  (YHKIIIOHYBaTHM TIE€BHUM  dac,
ITHOPYIOUM CEPEAHBOCTPOKOBI KpHUTEPli, TOMI SK HEBIANOBIIHICTb
KOPOTKOTEPMIHOBUM KPUTEPISM BijIpa3y MOXKE CTBOPUTHU MPOOJIEMH.

Konkypenmocnpomoosrcnicmo XapaKTEepU3ye CTaHOBUIIE
opraHizamli B rany3l, il 3/JaTHICTb KOHKypyBaTh y OOpoThO1 3a
croknuBaya. KOHKYpEeHTOCIIPOMOKHICTh OpraHizaiii 3HUKYEThCS, KOJIH
HOTIPIIYIOTHCSl TTOKa3HUKH BUPOOHHUIITBA, SIKOCTI Ta THYYKOCTI, 1 BOHA
HE CITPOMO’KHA BUPOOJISITU MPOAYKT, IKOIO BUMArae CroKuBau.

Po36umok — crioci6 3a0e3nedyeHHs1 €(PEeKTUBHOCTI, 110 MOJIATAE B
1HBECTYBaHHI  KOIUTIB Yy  3aJI0BOJICHHS  MalOyTHbOTO  TOMUTY
30BHIIIHBOTO cepeioBUIla. He3Baxarouu Ha Te, 1110 TaKe BUKOPUCTAHHS
pecypciB 3MEHIIYe NTPOAYKTHBHICTb Ta €()EKTUBHICTH y KOPOTKO-
CTPOKOBOMY IEP10/I1, PO3BUTOK, 1110 YIPABIISIETHCS HAJIEKHUM YUHOM, €
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3aMOpPYKOI0 BUKHMBAHHS.

YacoBuil miaxig A0 OIIHKKA €(EeKTUBHOCTI JO3BOJIAE Kpallle
YCBIJIOMUTH OOOB’SI3KM MEHEHKEPIB B OpraHizallli — BUABISITH (PaKTOpU
1HIMB1AyaJabHOI, TPYIOBOI Ta OpraHi3aliiHOi €EeKTUBHOCTI 1 BILUIUBATH
Ha HUX Y KOPOTKO-, CEPEIHBO- 1 TOBFOTEPMIHOBOMY ILJIaHI.

4. HanpsaAMKH miiBUIIEHHS ¢eKTUBHOCTI yIIPaBJIiHCHKOI Npami

VYrpapiiHCbKa Tpals HAJICKUTh A0 HAWOUIBIN CKJIAIHUX BUJIB
JIOJICBKOI JISUIBHOCTI, 1 1i OI[IHKa HE 3aBXIW MOXke OyTu 3po0JieHa
OpsIMUM [UIAXOM Yepe3 BIACYTHICTh (HOpMali30BaHUX PE3YJIbTaTIB,
KUIBKICHOI OI[IHKM OKPEMHMX BHJIB BUKOHYBaHOi poOoTu. Tomy miis
BUMIpPY ii €PEKTUBHOCTI 4aCTO 3aCTOCOBYIOTHCS HEMPSIMI METOIH.

[Ipy tpoMy mOTpiIOHO Mam'ATaTd, IO PE3YJbTAT YNPABIIHCHKOI
npail BUPAKA€TbCS HE TUIbKA €KOHOMIYHUM, aJI€ 1 COLIAIbHUM €()EeKTOM.
[IJo * cTOCy€eThCsl BUTPAT, TO BOHU SBJIAIOTH COOOIO KUBY U YPEUEBICHY
YIPABIIHCHKY MPALIIo.

Ha npaktuni npu  omiHUI e(PEeKTUBHOCTI Mpali MpaliBHUKIB
YVOPaBIIHHA  IIMPOKO  3aCTOCOBYBAHE  TMOHATTS  «EKOHOMIiYHA
e(EeKTUBHICTh YIPABIIHCHKOI Ipalli» € OUIbII BYy3bKUM MOHSATTAM, TOMY
IO SIBJIsiE COOOI0 TUIBKM €KOHOMIIO KMBOI M ype4yeBJICHOI mparli, sika
OJICP)KYETHCS Yy cdepl yNnpaBiiHHS MaTeplaibHUM BUPOOHMUIITBOM 3a
pPaxyHOK ONTHUMI3AIlil 1 palfioHani3allii ynpaBIiHCbKOIL JISSIbHOCTI.

Kpurepiem omiHku e()EeKTUBHOCTI IMpalll MpaliBHUKIB amnapary
YIPABIIHHA € TaKOX colllajJbHa €(PEeKTUBHICTh, IO YEPE3 BIICYTHICTh
KUIBKICHUX BUMIPHHMKIB BHU3HAUA€THCSI TOJIOBHUM UYHWHOM SIKICHUMH
nokasHukamu. Kpurepiii %e eKOHOMIYHO1 €()eKTUBHOCTI YIPaBIIHCHKOI
npami Ja€ MOXJIMBICTh KUIBKICHO BUMIPUTH €(EKTHUBHICTh Mpall B
amaparti  ympaBiiHHA. ToMy BIH 3HaWIIOB OUIbIIE MPAKTUYHE
3aCTOCYBAHHS.

JInst BU3HaueHHs €(DEKTUBHOCTI Ipalll YIPaBIIHCHKOIO MEPCOHAITY
HEOOXI1JTHO BCTAHOBUTH KPUTEPIil 1 MOKA3HHUKHU, 32 SIKUMHU IPOBOJIUTHCS
ominka. Ilig kpurtepissMu po3ymilOTh HaWOUIbII 3arajibHy KIJIbKICHY
XapaKkTEPUCTUKY PE3YIbTATIB yIPaBIIHCHKOIL Mpaili. OKpeMi pe3yabTaTu
JIAJIBHOCTI anapaTy YNpaBiIiHHS € MOKa3HWKaMU YINPABIIHCHKOI Iparil.
BoHM HOCATH MIANIErNIAA XapaKTep CTOCOBHO KPUTEPIIO 1 € OCHOBOIO MPHU
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oro BU3HaueHHi. TakuM YMHOM, CYKYMHICTh MOKA3HMKIB Tpali 1 Oyzae
BUPAYXKATU KPUTEPI OLIHKHU.

Jlna euznauenna eKOHOMIUHOT eghekmugnocmi ynpagaiHCbKoOi
npayi UKOPUCMOBYIOMbCA PI3HI CROCOOU:

" 33 MOKa3HUKAMM HiANPUEMCTBA, OpraHizalli 1 PyHKIIOHyBaHHS
mpalll yInpaBJIiHCBKOTO MEpCOHATY, 00CSTY mnepeaaHoi 1Hpopmarii;

" 33 SKICTIO 1 IIBUJIKICTIO NPUMHATUX PIILLICHb;

" 33 BUKOHAHHAM (PYHKIIHN YIIPABIIHCHKUX JaHOK.

Mo nokaznukie, w0 xapakmepuzyromov npaulo y cgepi
YHRPAaeinHa, HAIeHCamp:

" 3HUXEHHS TPYIOMICTKOCTI OOpOOKHM yIpaBlIHCHKOI 1H(OpMaIlii;

" CKOPOYEHHS YMPABIIHCHKOTO MEpPCOHATY, TEPMIHIB OOpOOKH
1H(opMarii;

" CKOpPOYEHHS BTpAT poOOYOro 4yacy ymnpaBiiHCHKOTO MEPCOHATY
3a paxyHOK MOJIIMIIEHHS OpraHi3allli mpari;

" MeXaHi3allii i aBToMaru3alii TPYIOMICTKUX omepaui y cdepi
yIPABIIHHS.

[le moka3HUKH, SIKI KUIBKICHO BHUMIPIOIOTHCS. Taki MOKa3HUKU B
ctepl ynpapiiHHSA, SK MIJBUILICHHS KBaJTI(iKalli YIpaBIiHCHKOIO Nep-
COHaly, SIKOCTI pOOOTH, MOJIMIIEHHS YMOB IIpalll, OOIPYHTOBaHICTh
YIPABIIHCHKUX PIllIEHb, KYJIbTypa YIPABIIHHS 1 1HII, HE BUMIPIOIOTHCS
Yy B3arajii BAMIPIOIOTHCS HEMIOBHO.

Y ceepi ennuey ynpaenincekoi npaui na eupoOHUUMEO
NOKA3HUKAMU, AKI KLIbKICHO UMIDIOBAHI, €:

. npupicT NpuOyTKY;

. 30UIBIIEHHS OOCATIB peai3alli NpoayKIIIi;

. 3pOCTaHHS NPOIYKTUBHOCTI Mpaili;

. 3HM>KEHHS (DOHIOMICTKOCTI;

= 301IbIIIEHHS (DOHIOBI I1aY];

. MPUCKOPEHHS 000POTHOCTI 0OOPOTHUX KOIIITIB;

. 30UIBILIEHHS pEeHTA0EIbHOCTI BUPOOHHUIITBA,;

= 3MEHIIICHHS! HEBUPOOHUYUX BUTPAT;
. 3HW>KEHHS TPYJIOMICTKOCTI TPOIYKIIii;
= 3MEHIIIEHHS 00CSTIB HE3aBEPIIIEHOI0 BUPOOHUIITBA,;

. 3HM>KEHHSI CO01BapTOCTI MPOIYKII;
. €KOHOMIS 3apOOITHOI IJIATH;
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. 3MEHIIIEHHS BTpAaT po0OYOro yacy;

. M1BUILIEHHS KyJIbTYpU BUPOOHHUIITBA;
. N1JBUILICHHS PiBHS OpraHi3aiiitHoi poOoTH;
. MOJIIMIIEHHS! YMOB TIpall;

= M1JIBUIIICHHS SIKOCT1 MPOJYKIIIi;

. M1JIBUIIIEHHS KBai(ikailii BUpOOHUYOro MepCcoHaty;

. 3pOCTaHHS TEXHIYHOTO PIBHSI OCHAIIEHHS! BUPOOHUIITBA.

VY pe3ynbTari BAOCKOHAJIEHHSI CUCTEMHU YHPABIIHHA MIINPUEMCTBA
JTICTalOTh €KOHOMIYHUN 1 coulaJibHUM e(eKT: 30uIblIyeThcss o0csT 1
NiJBUIYETHCA TOBAPHICTh BUPOOHHUIITBA, 3a0€3MEUYETHCA PUTMIYHA
po0OTa MIANPUEMCTB, TOCATAETHCS €EKOHOMIS KMBOI 1 YpeUeBJIEHOI Ipall,
H1JBUIYETHCA SKICTh MPOAYKIli, MOJEIIIYETHCS 1 3MIHIOETHCS XapaKTep
mpaiii, 3poCcTae 3aJ0BOJICHICTb MPaIle0, CKOPOUYEThCS INIMHHICTD KaJIPIB.
[IpoTe HE BCl €1EMEHTH €KOHOMIYHOIO 1 COLIIbHOrO €(EeKTy MaroTh
KibKiCHUN Bupa3. lle yckiagHioe OIIHKY €(QEeKTUBHOCTI YIPABIIHHS.
[Ipy 1mpoMy ciiJy BpaxoBYBaTHM HE TIIbKM KUIBKICHI, a W SKiCHI
MOKa3HUKH.

Xoua ynpaBJiHChKA Mpallsl HAJIEKUTh 10 MTPOJAYKTUBHOI, aje BOHA
Oe3nocepeiHbO HE CTBOPIOE NMEBHHMX MaTeplajbHUX ILIIHHOCTEH 1 Oepe
y4acTh y TpoIllecl BHUPOOHUIITBA OIOCEPEIKOBAHO, 3a0€3IeUyloun
CBO€YaCHE 1 SKICHE BHUKOHAHHS TEXHOJOTIYHUX omepauiid. Tomy
IpPaBOMIPHO BHM3HA4YaTH BIUIMB IMEBHUX 3MIH B YIPaBJIIHHI Ha KIHIEBI
pe3yJbTaTu BUPOOHUYO-(PIHAHCOBOI MISTILHOCTI MIANPUEMCTB. TiabKu
npaio oOMEKEHOI KUIBKOCTI MPaliBHUKIB Y cdepl yIpaBiIiHHI MOXKHA
OI[IHUTH 3a Oe3MOocepeHIMU pe3yJbTaTaMu iX poOoTu (00J1KOBI
paliBHUKU, JPYKApKHU TOIIO).

Ecgexkmuenicmp — 11¢ OLIHOYHUM KPUTEPIN MISUIBHOCTI KOJIEKTUBY
OpaliBHUKIB Yy Oyab-aKiid cdepl, BKIOYAIOYM YHOpPaBIiHHA. Tomy
3a0€3neYeHHsI BUCOKOI €(EeKTUBHOCTI YIPABIIHHSA € CKJIAJOBOIO
YaCTUHOK  3arajbHOi  NpOOJIeMHM  MIJBUILECHHS  E€KOHOMIYHOI
e(hEeKTUBHOCTI CUIbCHKOTOCIIOJAPCHKOr0 BUPOOHUIITBA. BHU3HauaroTh ii
HAa OCHOBI 3arajJlbHUX METOJOJOTIYHUX TMPUHLMIIB, NPUUHATHX B

E€KOHOMIIII.
[cHYIOTB pi13HI NiAX0aX 10 BUBHAUYECHHS €(DEKTUBHOCTI YIIPABIIIHHS.
. Po3paxoBylOTb ~ CHHTETHMYHI MOKa3HUKH  €(hEKTUBHOCTI

ynpaBaiHHA (KOeILIEHT ONEPATUBHOCTI, HAJIIMHOCTI TOWIO).
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. @aKkTUYHI JaHl TOPIBHIOIOTh 3 HOPMATHUBHUMH, IJIAHOBUMU
a00 3 TMOKa3HMKaMHM 3a TMOINEpe/HI POKU (HOPMATHUBU YHCEIBHOCTI
anapaTy yHpaBiiHHSA, NPOAYKTUBHICTh, E€KOHOMIYHICTh YIPABIIIHHS
TOIIIO).

. 3aCTOCOBYIOTh SIKICHY OIIIHKY €(DEKTUBHOCTI 32 JOIMOMOIOIO
€KCIEPTIB.

. 3aCTOCOBYIOTh ~ €MITIIpUYHI  QOpMYIH JId  PO3PAXYHKY
MOKa3HUKIB, 10 XapaKTepU3ylOTh €(HEKTUBHICTh YIIPaBIIHHA.

[Ipy Bu3Ha4YeHHI €(EKTUBHOCTI  YOPaBIIHHSI  OOYHUCIIOIOTH
aOCOJIIOTHY 1 TOpiBHSAHY €(EKTUBHICTh BUTpPAT Ha YIPaBIIHHS.
Abconromna egexmuenicms BUPAKAETHCS 3arajibHOI0 BEIIMYUHOIO
e(eKTy, OJIEp’)KAHOTO B Pe3yJbTaTl 3/IIMCHEHHS 3aXO/IB YIOCKOHAJICHHS
CUCTEMH YMNpaBIiHHSA BUpPOOHULTBOM. Illopisnanvna eghexmuenicmo
MOKa3ye, HACKUIBKM OJWH BapiaHT e(QEeKTUBHIIMWA 3a 1HIIWM,
MPOEKTOBAHUM a00 JIIFOYUH.

3ajeXHO BiJ] XapakTepy po3pO0JICHUX 3aX0JiB 00'€KTOM OIIHKHU
e(EeKTUBHOCTI YIpPAaBIIHHSI MOXYTh OyTH: YIpPaBIIHHI B LUIOMY
(cucTtema, opraHizailis, METOJIN), HOrO CTPYKTYpa, pIBEHb BUKOPUCTAHHS
YIPABIIHCHKOI TMpall, €PEeKTUBHICTh POOOTH KOXHOTO CTPYKTYPHOTO
1JIPO3/ILITY.

Jlna ouinku egexkmuenocmi ynpaeniHHA GUKOPUCHLOBYIOMb
mpyooei, eapmicHi, IH@oOpmayiiini, mexHiUHi (MeExXHO102I4YHI)
noka3nuxku. Hauoinew 3azanvui i3 Hux — onepamuenicms podoomu
anapamy yYnpaeiiHHA, HAOIUHICMb | ONMUMAIbHICMb CUCHEM
YRPAGIiHHA.

OnepaTuBHICT, poOOOTH  amapaTy YOpaBIIHHS  BioOpaxae
CBO€YACHICTh BUKOPUCTAHHS MTOCTAHOB, HAKA31B 1 pO3NOPSIKEHb BUILIUX
opraizailiii, KepiBHHUKIB 1 TOJIOBHUX CHEIIATICTIB HiAIPUEMCTRBA.

Ha  edexktuBHICTP  TpyAOBOi  MISIBHOCTI  YNPaBIIHCHKUX
NpaliBHUKIB, K 1 MPaLIBHUKIB OyJb-iKOi 1HIIOI chepu AiSIIbHOCTI,
MOXHa BIUIMBaTH. OCKIIBKM €()EKTUBHICTh ISVIBHOCTI OpraHizaiii B
[IJIOMY CYTTEBO 3alIekKUTh BiJl €(PEKTHUBHOCTI YINpPABIIHHS, OJHHUM 3
TOJIOBHUX 3aBJaHb YIPABJISIIOUOiI CUCTEMHU € BU3HAUCHHS HAMNPSIMKIB il
niaBuIeHHs. J[o HUX, 30KpeMa, BITHOCSTh:

- MPOCYBAHHS 3a CIIYX0010;

- 3a0€3MeYEHHS IPUIUHATHOTO PiBHSI OCBITH;
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- HAOYTTS MPAKTUYHOTO JIOCBIY;

- MABUIIEHHS KBaji(ikallii npaliBHUKIB YIIPABIIIHHS;

- POBAJIP)KEHHSI EPI0JIMYHOI aTeCTallli.

Baxnueum CTUMYJIOM KBaJi(hiKaLiIfHOTO 3pOCTaHHS
YIOPABIIHCHKOTO  MpAIliBHUKA 1 PO3BUTKY WOro IHIIIaTUBH €
CUCTEMATUYHE HPOCYBAHHA 3a CAYxycO0r. OOHAK MEHEIKEpP MOBUHHUMN
TBEPJIO 3HATH, [0 BOHO 3aJIeKaTUME BIJl TOTO, K BIH II1JIBUIIYE CBOIO
J17I0BY KBaJ(piKaI[it0, HACKIIbKY aKTUBHUI y POOOTI.

[IpocyBanHsa MeHemxkepa, (haxiBIsd MOXKeE 301HCHIOBATUCS Y (PopMi:

- MEpEeMIIIECHHSI B MEXax TI€I K MOCaJ0BOI KaTeropii 1 po3MipiB
3apIUIaTH, aje 3 PO3LUIUPEHHSM BUKOHYBAaHUX (DYHKIIIN;

- MABUILIEHHS 3apOo0ITHOI TIaTH O€3 MiBUIIICHHS B TTOCai;

- MPOCYBAaHHS MOT0 MA0JISIMU MOCAT0BUX CXO/IIB.

Ilepmia ¢opma mpocyBaHHS JOIJIbHA B POOOTI 3 MOJOAUMU
MEHEKEPaMU - PO3IIMPEHHS (QYHKIIIHM 1 TOBHOBAXXEHb € CTUMYJIOM IS
PO3BUTKY iX aKTUBHOCTI U iHIIiaTUBU. [pyra 1 Tpers GopMu NpUMHITHI
JUIsi  TpalliBHUKIB 3 JIOCBIIOM Yy poOOTi, 3JaTHUX CaMOCTIHHO
BUPIIIYBATU CEpHO3HI mpoOsiemu. [Ipu OLIHII 3HAYEHHS MPOCYBaHHS
MEHEKEepa CJIyO00 TMOTPIOHO BpaxOBYBaTH, IO 3aHAATO TpHUBAJC
nepeOyBaHHSI MOTO Ha OJIHIN, OCOOJIMBO HHU3O0BIM, MOCAJl 3HUKYE HOTO
1HTEepeC 10 POOOTH.

OpnuM 3 QakTopiB, 1110 BU3HAYAIOTH €(PEKTUBHICTH Mpalll B yIpaB-
JiHH1, € océima. Bucoka ocBiTa ylpaB/IiHCHKUX MPalIBHUKIB MIO3UTUBHO
B1IOMBA€ThCS HA iX ydacTl y BHUHAaXiJHUILTBI 1 palioHam3amii —
OpaliBHUK 3 OUIbII BHUCOKMM PIBHEM OCBITM BHOCUTH Y MOJIMIICHHS
€KOHOMIKH CBOTO IIANPUEMCTBA OUIBIITNN BHECOK, TPUCKOPIOE HAYKOBO-
TEXHIYHUUA MpPOrpec 1 MIUPOKO BUKOPUCTOBYE HOr0 pe3yJbTaTH Yy
BUPOOHMUIITBI.

Bapto BpaxoByBaTu Jesiki OOCTaBUHM Y PO3BUTKY TBOPYOIL
AKTUBHOCTI:

- HOBAaTOPCTBO MPHUITYCKA€ MEBHUN CTYNIHb PU3MKY 1 MOB'sI3aHI 3
HUM BUTPATH;

- HOBaTOPCTBO MOBUHHE MOPAJILHO 1 MaTeplalibHO 3a0X0UYBATHCH;

- HaJMipHa OMiKa BIJIMBA€ Ha 1HIIIATUBY MEHEIKepa, O0COOJIMBO,
KOJIM BKa31BKH 1 PO3MOPSAIKEHHS BUKIAJEHI B MUCbMOBIM (opMi.
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KepiBHuKkaM HEOOXiAHUWA 1 JOCTaTHIA HpakmuyHuit 00ceio.
JloTpumaHHsl 11l€1 YMOBH, SIK 1 MONEPEAHBOI, JTOCATAETHCA KPOMITKOIO
TUSUTBHICTIO CTY’KO0 13 mig00py MepCcoHAIy 1 CIYT'Y€E BUXITHUM ITYHKTOM Y
N1JBUILIEHH] €)EKTUBHOCTI YIPAaBIIHCHKOI Mpalli.

[I[o6 miaTpUMYBaTH OCBITY 1 JOCBi Ha MNPUUHATHOMY PIBHI 1
NEPETBOPUTH B TMOCTIMHO 1I0UYMI (PAKTOp MIJBUILEHHS €(PEKTUBHOCTI
mpaili, HEOOXIJIHO IX CHUCTEMAaTH4YHO YyJOCKOHaIoBaTH. MoBa iiae mpo
cucmemy niosuuieHHa Keanigikayii TpaniBHUKIB. IliBUIICHHS
kBaji(ikalii cupsiMoBaHE Ha yJIOCKOHAJIIOBAHHS 1 MOTJIMOJICHHS 3HAHb,
yMiHb 1 HABUYOK IIPal[iBHUKA B KOHKPETHOMY BHU/I1 JISTIBHOCTI.

Crumyniooyy pojib Yy  MiABUIIEHHI  €()EKTUBHOCTI  Mpalll
MEHE/DKEPIB BHUKOHYE iX TmepilogudyHa amecmauis. OCHOBHA MeTa
aTecTarlii — BUSIBUTH 310HOCTI TOTO UM IHIIIOTO MpAaIliBHUKA, BU3HAYUTH
Mipy Horo BuHaropoau. IIpu 1bOMY aKTHUBI3YETHCA MOYYTTA
BIINOBIJIAJILHOCTI 1 CMOHYKA€ MOro A0 OUIBII MOBHOTO BUKOPUCTAHHS
CBOIX 3/1I0HOCTEH 1 JOCATHEHHS KpAIllMX PE3yJbTaTIB y mpaii. ATecTalis
J03BOJIsIE€ OIBII OOIPYHTOBAHO BUPIIITYBATH MUTAHHS 111010 TPOCYBAHHS
MpaliBHUKIB CIYk0010. ATecTalilo JOIUILHO MPOBOAUTH HE Pifllie
OJIHOTO pa3y B TPU-II'ATh POKIB.

Ha miacraBi XapakTepUCTHKU, aTECTAI[IMHOrO JKCTa 1 Oeciau 13
MpaliBHUKOM aTecTalliiHa KOMICiSl Ja€ OJIHYy 3 TaKWX OLIHOK HOro
TISIBHOCTI:

- BIIIOB1a€ 3aiiMaHIi mocanl,

- BIANOBIJAa€ 3aliMaHii MOCajl 3a YMOBHM MOJIMIIEHHS pOOOTH i
BUKOHAHHS PEKOMEH/IAII KOMICIT 3 TOBTOPHOIO aTECTallI€l0 Yepe3 PIkK,

- He BIAIIOBIJA€ 3alMaH1il moca/il.

3p0O3yMUIO, MiABUILIEHHS €(PEKTUBHOCTI YNPABIIHCHKOI Mpall He
OOMEKYEThCS TUIBKU PO3MVIAHYTUMM HampsiMkamMu. Ha Hei BIuMBaroTh i
Takl (aKToOpHu:

- YAOCKOHAJIEHHSI BUPOOHUYO1 CTPYKTYPH OpraHi3aliii;

- pallioHaJIbHa OpraHizaiis BUPOOHMIITBA 1 Mpalll, y TOMY YHCII
YIPABIIHCHKOTO IEPCOHAIY;

- ONTUMI3alllsl OpraHi3aliiiHOl CTPYKTypH, (QOpM 1 METOAIB
KEepyBaHHS;

- YIOCKOHAQJICHHSI KOMYHIKaIIHUX MTPOIIECIB TOIIIO.
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3anuTaHHA AJ8 CAMOKOHTPOJII0

1. Sxuii 3B’A30K ICHY€ MK €(QEKTUBHICTIO U PE3yJbTATUBHICTIO
(yHKIIIOHYBaHHsI OopraHizailii, 3 OJHOr0 OOKy, Ta pIBHEM YINPABIIHHA i
TiIMU KOHKPETHUX MEHEJI’KEPIB, 3 THIIOr0?

2. Slxi TUNOBI YWHHUKHA CHOPUYMHSIOTH HU3BKY €(EKTUBHICTDH
3aX1JHUX KOMITaH11?

3. Sxi 3axoaM 13 MOAOJIAHHS HEOJIIKIB YIPABIIHHS KOMIIAHISIMU
BUKOPHUCTOBYIOTHCA JIJISl T1JIBUILIEHHS! €PEKTUBHOCTI iX JAiSITBHOCTI?

4. HaBemiThb CKJIaJ KOMIIOHEHT, $KI MICTUTh BH3HAUYCHHS
oprasizaiiiHoi e()eKTUBHOCTI.

5. Sxi Buau edextuBHOCTI BU 3HaeTe Ta SKWH B3a€EMO3B’S30K
ICHY€ MiXK HUMHU?

6. SIk BIUIMBAa€ CUHEPriYHUI €(PEKT Ha CIIBBIJHOIIECHHS Pi3HHUX
BU/11B €)EKTUBHOCTI?

7. Ski pakTOpH BIUIMBAIOTH HA KOKHUN BUJ €(PEKTUBHOCTI?

8. Y 4oMy MoOJAraroTb OCOOJMBOCTI PI3HUX TIAXOIIB J0
YIPABITHCHKOT AiSIIIBHOCTI?

9. Sk Bu po3yMmiere BHECOK (DYHKIIIM yHpaBiIiHHA y AOCSITHEHHS
BHUCOKO1 €(DEKTUBHOCTI OpraHi3aliii?

10. YuM Bigpi3HAIOTHCA MIAXOAM O BU3HAYCHHS OpraHizaliiHol
edekTuBHOCTI? K1 3 HUX, 3 Bamioi Touku 30py, OUIbII peaTicTUyH1?

11. SIx1 ympaBiiHCBKI 3aXO0Jld BUKOPUCTOBYIOTHCS ISl peati3allii
I[IJIbOBOTO MIJIXOAY /10 €(DEKTUBHOCTI?

12. Ha YoMy IpYHTY€TbCS CHCTEMHUW MIJIX1J A0 BHU3HAYCHHS
OpraHi3amiiHoi e(peKTUBHOCTI?

13. SIxki ckmasoBi CTAHOBJIATH TpeAMET BUOOPY Yy Mojeni
KOHKYPYIOUHX OLIIHOK?

14. Ix ~ Bu po3ymieTe 4YacoBy MOJEIb  OpraHi3aliiHOl
e(EeKTUBHOCTI?

15. HaBenith KpuTepii, 3a JONOMOIOK SKHUX BigoOpa)karoThbCs
KOPOTKO-, CEpE/IHhO- Ta JIOBTOTEPMIHOBA €(PEKTUBHICTh OpTaHi3arlii.

16. Y d4oMy nmosArae  BIAMIHHICTH  3MICTYy  KaTeropiu
“pe3yJIbTaTUBHICT  YIpPaBJIHHS , “edpekT  ympaBiiHHS®G ~— Ta
“e()eKTUBHICTD yHPABIIHHA?
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17. IlosicHiTh  OOCTaBHHM, IO NEPEIIKOMKAIOTh BHUSIBJICHHIO
edeKTy BiJ YIPABIIHCHKOI TISUIbHOCTI.

18. Ha3BiTh  HaWOIIBII  MOMIMPEHI  MAXOAW JO0  OIIIHKH
e(EeKTUBHOCTI yIpaBiliHHs. J{aliTe iX CYyTHICHY XapaKTEPUCTHUKY.

19. JlaifTe 3arajabHy XapakTEpUCTUKY HAIMpPSMKIB I1ABUIICHHS
€()EKTUBHOCTI YIIPABIIHCHKOI JISIILHOCTI.

20. Sxi YMHHMKH, Ha Bamly JOyMKY, HEPEIIKOIKal0Th
e(pEKTUBHOMY YIPABIIHHIO Y BITYM3HAHUX OPTaHi3allisiX.

21. HaBeniTe mepenik TUIOBUX 3aXO[lIB, 3a JIONOMOIOK SIKUX
opraHizaiis MOX€ BIUIMBaTH Ha I1HAUBIAyaldbHY €(QEKTUBHICTb
BUKOHABIIIB.

22. Jns SkuX OiANPUEMCTB, Ha Bamy nymKy, OUIbII OpHUIATHUMA
IJIbOBUN TJAX1J JO0 BHU3HAUCHHS OpraHizamiiHoi e(eKTUBHOCTI —
BEJIMKOT0 YK MaJioro po3mipy? OOIrpyHTYHTE CBOIO BIJIIIOB1/Ib.

23.3anpornoHyiTe Tepenaik  HaWBaXJIMBIIIMX  KPUTEPIiB  Ta
MOKA3HUKIB, 3a SKHMH JIOUUIBHO CKJIAJaTH PEUTHHT MiANPUEMCTB
CTOCOBHO piBHS €(DEKTUBHOCTI 1X yIpaBJiHHS.
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Cy10BHHK TepMIiHIiB i OCHOBHMX IOHATH

Aominicmpamuena wKoaa ynpaeuiHHA (K1acu4Ha meopis
opeaHizayii) — cuCTeMa TOIJISIAIB Ha MEHEIXKMEHT, 1110 ONpaIlbOBYBAIU
NIIXOAW JO0 YIOCKOHAJCHHS YIPABIIHHS OpraHi3aii€o B  IIJIOMY
(A. daitons, M. Bebep, JI. Ypgik, Y. bepuapn).

AOminicmpyeanna — TOHATTS, 1110 MOLIUPIOETHCS HA YIPaBIIHHS
JEp>KaBHUMM YCTaHOBaMHU a00 il MO3HAYEHHS NPOLIECIB KEpyBaHHS
TISIBHICTIO anapaTy YIpaBJIiHHS M1PUEMCTBA.

Ananimuyni memoou 00rpyHmyeaHHsa ynpaesaiHCbKux piuieHp —
METO/H, 110 BCTAHOBJIIOIOTh aHAMITU4HI ((DYHKIIOHAJIbHI) 3aJI€AKHOCTI
MDK YMOBaMM BHUpIII€HHS 3aBAaHHA ((dakTopamMu) Ta HOro pe3ylib-
TaTaMU (IPUAHSITUM PIILICHHSIM).

Ayoum — HezanexHa popmanbHa Bepudikaiis (piHaHCOBUX 3BITIB 1
ornepalifHuX BUIB JisJIbHOCTI OpraHi3aiiii.

bananc — QpinaHCcOBUIl JOKYMEHT, B IKOMY KOIITH OpraHizauii (y
rpouIoBid (opMi) 3TPYIOBAHO SIK 32 iX CKJIAJ0M 1 PO3MILIEHHSM, TaK 1 3a
JDKepeslaMi HaAXOKEHHS.

brooxncem — ninanoBi ab0 (akTUUHI MOKA3HUKHU BUTPAT (TPOIIOBI
KOILITH, aKTUBU, CUPOBHUHA 1 pECypCH, 3apo0iTHA IJIaTa) CTPYKTYPHUX
OJIMHUIIb OpTaHi3allii.

broosxcemu — ninanu, y sKux 31HCHIOETHCS PO3IOILT PECYPCIB MK
OKpEeMHMMH BUaMU JIISUTbHOCTI Ta MiAPO3A1JIaMy OpTaHi3aili.

broosicemysanna — tniponec mnoauty (HiHAHCOBUX PECYpCIB
oprasi3zaili Mi>k OKpEeMHUMH ii MiIPO3/1JIaMHU.
Bepmuxkanvnuit nodin npayi — BiJOKpEeMJICHHS poOOTH 3

KOOpJWHAIIi1 Aii BiJ caMUX [, 1110 KOOPAUHYIOThCS.

Bunazopooicenna — mMUpOKUIl CIEKTP KOHKPETHUX 3ac00IB, 110
0a3yl0ThCs Ha CUCTEMI IIHHOCTEHN JIIOJIMHHU.

Bucxioni komynikauyii — nepegava iHdopmalli 3 HUKYUX PIBHIB
YIPABIIHHS HA BUIIII.

Bionpaenux — oco0a, sika reHepye iHdopMalIlito, 10 MprU3HAYEHA
U1 Tiepeadl.

Bnaoa — MOXIuBICTh BIUIMBATH HA TTOBEIHKY 1HIIUX JIFO/CH.

Buympiwmnin ananiz — npouec oiiHKu (HaKTOpiB, SKi MITAI0THCS
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YIPABIIHHIO Ta KOHTPOJO 3 OOKYy opraizailii, TOOTO (pakTopiB, sKi €
pPEe3yJIbTaTOM AiSSIBHOCTI @00 O€31sIIbHOCTI ii KEPIBHUIITBA.

Bnaue — noseainka ofHi€l 0coOU, sIka BHOCUTh 3MiHU B MOBEIIHKY
1HIIIOJ.

I'nyukicms — 37aTHICTh OpTaHizallii Mepepo3NOAUIITH PECypcH 3
OJIHOTO BHUJly JIISUIbHOCTI HA 1HIIUK 3 METOIO BUITYCKY HOBOT'O MPOAYKTY
Ha 3aIlUTHU CTI0’KUBAYIB.

Topuszonmanvnuit nodin npayi — NOAUT 3arajibHOI PoOOTH B
oprasizailii Ha ii CKJIaJl0B1 YaCTHHH.

T'opuzonmanvni kKomynikayii — 0OMiH 1HOOPMAIIIEIO MIX YICHAMU
OJIHI€1 TpynH a00 CIiBPOOITHUKAMH PIBHOTO PAHTY.

Jlekooyeanna — TnepekiajaHHd OTPUMAHOIO IOBIJOMJICHHS Y
dbopmy, 3p03yMiTy JJIsi OTpUMYyBaya.
/Jlenezysanna noeHosar)cenb — TPOLEC TMepeadl KEePIBHUKOM

YACTUHHU CBO€EI pOOOTH Ta HEOOXIAHUX IS i1l BUKOHAHHS TTOBHOBAYKCHb
H1JJIETJIOMY, SIKUM TpuiiMae Ha ceOe BIAMOBIIABHICTD 3a 1i BAKOHAHHS.

Jlenapmamenmanizayia — rpynnyBaHHs poOIT Ta BUAIB JisSJIBHOCTI
y NeBH1 070K (TpyIu, BIIUIA, CEKTOPH, LIEXU, BUPOOHUIITBA TOIIIO).

Jleyenmpanizayia — niepenaya rnpaBa NpUNHATTSA NEBHUX PILIEHb 3
BUILKX PIBHIB YIPABIIHHS HA HUXKYI.

Jiazonanvni komynikauii — KOMYHIKaIlli, sKi IepeXperniyrTh
(yHKIIIT 1 piBHI yIpaBJiHHA OpraHizailii, IpOXoasTh Kpi3b HUX.

Jlianazon KOHmMpOJ10 — KUIBKICTh POOITHUKIB, 0€3M0CepeHbO
M1JJICTJINX TaHOMY MEHEKEpY.

Epexmuena cenexuin kaopie — nia0ip mpaliBHUKIB HE TIJIBKHU 3a
ix kBasiikalli€r, 3M110HOCTIMHU I110JI0 BUKOHAHHS BiAMOBIIHOI po0OTH,
are W 3a JIIOJCBKMMH  SKOCTSAMH, CIPOMOXHICTIO 3J1aroJI>KEHO
MpaloBaTH B KOJICKTHUBI.

Egexmuenicmoy 2pynoea — piBeHb BUKOHAHHS 3aBJaHb TpylaMH
IpaliBHUKIB 200 MiApo3AiIaMu opraHizaitii.

Egexmuenicmv inoueidyanvha — piBEHb BHUKOHAHHS 3aBJlaHb
KOHKPETHUMHU TpalliBHUKaMH a00 YieHaMHu OpraHi3allli.

Egexmuenicmv opcanizayitina — piBEHb BHKOHAHHS 3aBJlaHb
OpraHizaifi€ro.

3aeé0anna — TNIaHW, 10 MalOTh YITKI, OJHO3HA4YHI, KOHKPETHO
BU3HAYECHI 111J11, K1 HE MOKHA TJIYMA4YUTH JTBO3HAYHO.
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3aoaui opeamizauii — 1€ 3asABU OpraHizaiii mnpo Te, SK, 3a
JOTIOMOTOK0 YOT0 BOHA 30UPAETHCSI BUKOHYBATH CBOIO MICIIO.

3eéopomnuini 36’730k — TpoleCc TiepeAadl TMOBIIOMJIEHHS Yy
3BOPOTHOMY HANPSIMKY: BiJl OJIEpKyBaya J0 BIANpPaBHUKA.

Ippauionanvna moodenv npuithammsa piwienna Tnepeadayvae,
10 PILICHHS NPUMNMAETHCS 0€3 TOCTIIKEHHS aJbTePHATUB.

Kanan xomynikauyii — 3aci0O, 3a JOIMOMOIOI0 SIKOTO MEPEAAETHCS
1H(opMariis.

Kepyeanna — noHATTS, 10 NOILIMPIOETHCSI HA MUCTEITBO Ti€i a00
1HIIIO1 0co0u (MEHepKepa) BIUIMBATU Ha MOBEIIHKY 1 MOTUBH HisSJIBHOCTI
M1JJIETJIMX 3 METOIO JOCSTHEHHS IIJIel opraHi3aliii.

Kinokicni memoou o00rpynmyeannsa ynpaeaiHCbKUX pilieHb
(Memoou 0ocniodceHHs onepayiti) — METOIU, 10 3aCTOCOBYIOTHCS 3a
yMOB, KOJM (aKTOpH, sKI BIUIMBAIOTh HAa BUOIp PIIMICHHSA, MOXHAa
KUIbKICHO BU3HAYUTH Ta OL[IHUTH.

Knacuuna mooenv npuiinammsa piwienna nepeaodoavae, 1mo ocooda,
dKa MpuUiiMae pIIIEHHA, MOBMHHA OyTH aOCOJIOTHO 00’ €KTUBHOIO 1
JIOTIYHOI0, MAaTH YITKY METy, YCl 1i Jii B MpOIEC NPUUHATTS PIIIEHb
CIpsIMOBaHI Ha BUOIp HaWKpaIlloi aJIbTepPHATUBH.

Kooyeanna — tiponiec Tpancgopmaiiii (mepeTBopeHHs) iHpopmarrii
y TOBIJIOMJICHHSI 3a JOINOMOIOI0 CJIIB, IHTOHAIlll T0JIOCY, PUCYHKIB,
’KECTIB, BUPA31B 00JIUYYS TOLIO.

Komicia — nocrtiiiHa Tpyna, ska cpopMoBaHa 3 MPEICTABHUKIB
pI3HMX MIAPO3JIUIIB Opradizamii 3 METOI BHPIIICHHS MEBHOI
JOBrOCTPOKOBOI MPo0OJieMH a00 BUKOHAHHS IOBFTOCTPOKOBOT'O 3aB/JIaHHS.

Komno3uuininuii  nioxio 00 egexkmuenocmi ynpaeniHHa —
IPYHTYETHCSI HAa BU3HAUYEHHI1 CTYNEHS BIUIMBY YIPaBJIIHCHKOI Ipall Ha
pe3yibTaTH AIJIbHOCTI OpraHi3alii B [JI0OMY.

Komnonenmu  enympimunvo2o  cepedosunia  Op2aHizauii.
BUPOOHHUIITBO, JOCHIJKEHHSI Ta PO3pOOKH, TEXHOJIOTIS, CHUPOBUHA,
Mmatepianu, (1HaHCH, IEPCOHAI.

Komnonenmu 306HiWIHBO20 cepedosuuia NPAMO20 GNIUBY:
NOCTAYAJIbHUKH, CIIOXKUBA4dl, KOHKYPEHTH, E€KOHOMIYHI NapTHEPH
(OaHKM, YCTAaHOBHU TOIIO).

Komynixayii — niporiec 00MiHy 1Hpopmalieto (dhaktamu, iAesiMH,
MOIJISIaMH, EMOIIISIMU TOIIO) MK JBOMa a00 O1jIbIle 0coOaMHU.
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Kounkypenmni nepeeazu — BU3HAUYEHHS TIepeBar opraHizaiii y
NOPIBHAHHI 3 11 KOHKypeHTaMu. KOHKYpEHTHI nepeBaru BUILIMBAIOTH 3i
chepu cTpaterii Ta BIANOBIZHOTO JO HEl PO3MOAULY PECYpCIB
opraizartii.

Koukypenmocnpomoosrcnicms — CTaHOBMIIE OpraHizallii B raimysi,
il 3JaTHICTh KOHKYPYBAaTH Yy O0pOTHOI 3a ClIO’KUBaYa.

Konmponws — niponiec 3a0e3neUeHHs JOCATHEHHS IiJIeH opraHizallii
[UISIXOM TIOCTITHOTO CIOCTEPEXEHHS 3a ii AISUIBHICTIO Ta YCYHEHHS
BIJIXWJIEHb, SIK1 IPU [IbOMY BUHUKAIOTh.

Koumponws eunepeoscarouuit (nonepeoniii) — KOHTPOJIb “BXOIB”
y CUCTEMY, 110 3A1MCHIOETHCA JI0 TOYATKY TpaHC(OPMAaLIMHOTO TPOLIECY.

Konmponw 3aKI0OYHUL — KOHTPOJIb pe3yIbTaTIB
TpaHcdopmaliiitHoro mpoiecy (“BUX0JIB” 3 opraHizaiiii).
Konmpons nomounuit — KOHTpPONIb O€3MOCEPENHBOTO X0y

TpaHCpOopMalLITHOTO TTPOIIECY.

Koopounayia podim — niporiec y3rojuKE€HHs T yCiX MiACHUCTEM
opraizaiiii Jjisi JOCATHEHHS 11 LJICH.

Kopomxocmpoxoei nianu — 1jiaHu, K1 CKJIQJalOThCs Ha Tepiof
710 OJTHOTO POKY 1, SIK IPABUJIO, HE 3MIHIOIOTHCA.

Jlioepcmeo — 3M1aTHICTh YMHUTH BIUIMB HAa OKpPEMi 0COOM Ta rpymu
oCci0 y Tmpolieci CHpsSMYBaHHs iX JISUIBHOCTI Ha JOCSTHEHHS IIUIEH
opraxizartii.

JIikeionicme — 3M1aTHICTh OpraHizallli CBO€4acCHO CILJIauyBaTH CBOI
OoproBi 3000B’A3aHHS 32 pPaxyHOK BJACHHUX aKTUBIB, TOOTO
KOHBEPTYBATH CBOi AKTMBU B TOTIBKY MJI1 PO3PaxXyHKIB 3a CBOIMH
Oopramu.

Meneosxncep — noauHa, 10 3aiiMa€e MOCTIMHY Kepyrooudy mocany,
HaJ(1JIEHA TOBHOBAXKCHHAMU 1 MPUMMAE B iX MEXKax PIIIEHHS 3a IEBHUMU
BUJIAMU JISUIBHOCTI OpraHizaiiii.

Meneorcmenm — OHATTA, AK€ BUKOPUCTOBYETHCS IEPEBAKHO TSI
XapaKTEPUCTUKHU MPOILIECIB YIPABIiHHS IOCIMOAAPCHKUMH OpTaHizaIlisaMu
(MATPUEMCTBAMH).

Meneorcmenm (v 8y3oKoMy po3yMiHHI) — 11€ TIPOIIEC IIAaHYBaHHSI,
opraHizaili, MOTHBAIlli Ta KOHTPOJIO OpraHi3aliiHUX PECypCIB IJIs
PE3yJbTaTUBHOTO Ta €PEKTUBHOTO JOCSTHEHHS IIJIeH opraHi3allii.
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Meneoscmenm (y wupoxomy po3yMiHHI) — YMIHHSL JIOCATATH
NOCTAaBJIECHUX I[IJIEH, BUKOPUCTOBYIOUM TMpPAII0, IHTEIEKT Ta MOTHUBH
IMOBEIIHKH 1HIIINX JIFOJEH.

Mema — KiHUEBHI CTaH, SIKOTO OpraHi3alis NparHe JOCSIITH B
NEBHUI MOMEHT y MallOyTHbOMY.

Memoo "oepeea piwienv” — MeTon OOIpYHTYBaHHSI YIIpaB-
JIHCBKUX PIlIEHb, IO 3aCTOCOBYETHCS Y CUTYalllsIX, KOJU PE3yJbTaTH
OJIHOTO PIIICHHS BIUIMBAIOTh HA TMOJAJbIIl PIlIEHHS, TOOTO s
OPUNHATTS MOCIIIOBHUX PIIIEHb.

Memoo kpumuunozo winaxy (CPM) — meton, sKWi Ha MijCTaBi
BUPOOHMYOro rpadika A03BOJISIE BCTAHOBUTU KPUTUYHY IOCIIIOBHICTb
oreparii, 1o 0OMeXyrTh IBUAKICTh 3/IIMCHEHHS OY/1b-sIKOTO MPOIIECY.

Mucmeuymeo ynpaeninna — BMIHHA MEHEIKepa-IPaKTUKA
OPUCTOCYBAaTH JIOCSATHEHHS HAyKHU YIPABIIHHSA JI0 OCOOJHMBOCTEH
BJIACHOTO  XapakTepy, OCOOJMBOCTEH  MIJJIETNIUX, OCOOJIMBOCTEM
BI/INIOBIJTHOI chepu O13HECY.

Micia opzanizauyii — 11e ySBJICHHS PO MPU3HAYEHHS OpraHizaiii 3
TOUYKH 30py caMol opraHizarii.

Muoxcunnuii nioxio 00 ouinHku egekmugHocmi ynpaeaiiHHA —
cipoba  OIIHATH  €(PEKTHUBHICT,  YNPABIIHHA 3a  JIONMIOMOTOIO
CUHTCTUYHUX (y3arajdbHIOIOYMX) TOKa3HUKIB, 3a JOMOMOTOI SIKHUX
OXOIUTIOIOTHCA HAMBAXJIMBILII ACMEKTH YHPABIIHCHKOI AISUIBHOCTI
KOHKpPETHOI OpraHizarii.

Momueauitnini pakmopu — GaxkTopu, 5K CHIOHYKAIOTh JIOJIUHY J10
BHUCOKOIIPOYKTHUBHOI Mpalli 1 BUKJIUKAIOTh 33JI0BOJICHHS BiJl pOOOTH.

Momueauia (y wupokomy po3yMiHHI) — TIPOIEC CIOHYKaHHS
MpaliBHUKIB 0 JISUIBHOCTI JUIsl JOCSTHEHHS 1iJIel opraHizaiii.
Hegepboanvna kKomynikayia — OOMIH 1HPOpMAIIIED, SKUN

3MIMCHIOETbCST 0€3 BHUKOPUCTaHHS CJiB (HATOMICTh 3aCTOCOBYIOTHCS
pi13H1 CUMBOJIN).

Hegopmanvna opzanizayia — cucteMa B3a€EMO3B’SI3KIB MIXK
CHIBpOOITHUKAMU OpraHi3ailii, sKi BHUHUKAIOTh 1 PO3BUBAIOTHCS
CIIOHTaHHO (HE CaHKIII0HOBAHO).

Hus3xioni komymuikayii — niepenada iHdopMallii 3 BUIIKUX PIBHIB
YIPABIIHHA Ha HUXYI.
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Qoepicysau — ocoba, mjg SKOI TMpU3HAYCHA 1HQOpMaIlis, IO
nepeaeThbesl.

O3naku dianvHocmi meHneoddxcepa: 1) kepyBaHHSI pOOOTOIO OJTHOTO
a00 KUIbKOX CHIBPOOITHUKIB OpraHizailii; 2) ynpaBiiHHA YaCTUHOIO a0o
BCi€I0 OpTraHi3alli€ro; 3) HasBHICTh MEBHUX MOBHOBAXEHb Ta MPUUHSATTS
B MEXax IMX MOBHOBAXXEHB PIIICHbB, 1[0 MATUMYTh HACTIIKH JJIs 1HIINX
CIIBpOOITHUKIB OpraHi3aii.

Onepamuena (mumuacoea poboua) 2pyna — Tpylna, dKa
CTBOPIOETHCS 3 TMPAIIBHUKIB PI3HUX MIAPO3AUTIB IS BUKOHAHHS
CITIEL1AJILHOTO 3aBJIaHHSI abo BUPIIICHHS crietpigHOl

KOPOTKOCTPOKOBOI ITPOOJIEMHU.

Onepamueni naanu — TJIAHU, y AKAX CTpaTeris AETali3yeTbCs Y
pO3paxOBaHUX HA KOPOTKHM TEpMIH PIMIEHHAX MIOAO 3MICTY,
BUKOHABIIIB Ta CIIOCO01B BUKOHAHHS IIEBHUX M.

Opzanizayinina OianpHicme — TPOLUEC YCYHEHHS KEPIBHUKOM
HEBU3HAYEHOCTI Ta KOHQIIKTIB MIX JIOJABMU II0JI0 POOOTH abo
NOBHOBA)KEHb 1 CTBOPEHHSI CEPENOBUIIA, MPUAATHOTO JJIA iX CHUIBHOL
TISIBHOCTI.

Opzanizayiiina Kynbmypa — KOMIUIEKC IIHHOCTEH, MPIOPUTETIB,
HEMHMCAHUX TPaBWI, 10 BIUIMBAIOTh HA BEJICHHS CIIpAaB OpraHizalli€ro Ta
B Oprasizariii.

Opzanizayiiina cmpykmypa — aOCTpakTHa KaTeropis, IO
XapakTepU3yeETbCsl  TphbOMa  OpTraHizaliiHUMHU  TapaMmeTrpamu: 1)
CTYIIEHEM CKJIaJHOCTI; 2) cryneHeM ¢dopManizamii; 3) cTyneHem
[EHTpaJTi3allii.

Opzanizayiini 3minu — Oyab-sKa 3MiHa B OJHOMY a00 KIJIbKOX
eJIEMEHTaX OpraHi3aliitHol JIsJIbHOCTI.

Opzanizayia — QyHKIIS YIPABIIHHSI, B MEXax SIKO1 3/IIMCHIOETHCS
MO/ pOOIT MIPK OKPEMHUMHU TPallIBHUKAMU Ta iX TPyNaMHU 1 y3rOJKEHHS
1X JISIBHOCTI.

Opzanizayia — 1€ rpyna aojaei (IB1 ¥ Ouibiie 0ci0), MISUIbHICTD
SAKUX CBIJIOMO KOOPJMHYETHCA MJiA JOCATHEHHS 3arajbHoi MeTh abo
CIUJIbHUX IIUJIEH.

Opienmupu — TIaHW, 10 HOCATH XapakTep HANpsIMKY il 1 He
OPUB’A3YIOTh YHOPABIIHHA 10 >KOPCTKUX KOHKPETHUX I, TOOTO
HAJAI0Th Y IEBHUX MeXaxX CBOOOY /I MAHEBDPY.
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Ouikyeanuit ehexm — 1€ cyma MOXKJIMBHUX PE3YyJIbTATIB peasizallii
albTEPHATUBU 3a PIZHUX CHUTYyalliil, MOMHOXXEHUX Ha I1MOBIPHICTb
HACTaHHSA KOXKHOI 3 HUX.

Ilepenpoexmyeannsn (peopzanizauyisn) podim — 3MiHa TpagUIIHHOT
CIPSIMOBAHOCTI MMPOEKTYBAHHS POOIT.

Ilepewikoou ("wymu') — Bce, 1O CHOTBOPIOE (BUKPHUBIIIOE)
CYTHICTbH 200 3MICT MOB1IOMJICHHS.

Hiogpyukuyii nnanyeannsa: 11JICBCTAHOBJICHHS, IPOTHO3YBaHHSI,
MOJIEJIFOBAHHS, IPOrPaMyBaHHS.

Ilogedinkosa mooenv npuilnamms pileHHA BPAXOBYE BIUIUB
CYKYITHOCTI YHUCJIEHHUX OOMEXKYIOUMX Ta CyO €KTUBHUX (PAaKTOpIB Ha
pOLIeC TPUUHATTS PIlLICHb.

Ilogeodinkosuii (bazamonapamempuunuii) nioxio 00 6U3HAYEHHA
ehekmuenocmi — TNoOTIIAA Ha €PEKTUBHICTh AISTILHOCTI OpraHizaiii 3
NOTJISIy 3aJ0BOJICHHS 1HTEPECIB BCIX MPAIIBHUKIB Ta IX TPy, IO
OepyTh y4acTh y JISUIBHOCTI OpraHizaiii.

Ilogeodinkosuii nioxio 00 ouiHKu ephexkmueHoCmi ynpPaeaiHHA —
IPYHTYEThCSA Ha BHUMIPIOBAHHI CTYIEHIO 3a/I0BOJICHHS CIOIBaHb 1
noTped BCIX TPYIl, 3alIKABICHUX Yy pe3yJibTaTax MIsUIbHOCTI OpraHi3alii
(TOJIOBHUH KpUTEPINA — JOCATHEHHS OaJlaHCy IHTEPECIB).

Ilogioomnenna — 3aK00BaHa 32 JOMIOMOTOI OYAb-SIKHX CUMBOJIIB
1H(opMalis, npu3HayeHa ISl mepeiayl.

Ilognosasxcenna — GopmMaabHO CAaHKIIIOHOBAHE MPaBO BIUIMBATH HA
MOBEIIHKY ITiAJICTIINX.

Iloenosarrcennsn niniiini — TOBHOBAXEHHS, SIKI MEPEAAIOThCS Bij
HavyaJbHUKA 0€3M0CepPeHbO MOTO MiIETSIOMY 1 J1alll 1HIITUM IT11JICTIUM.

Iosnosarxcenna  ynkuionanavHi —  TOBHOBAXKEHHS, IO
J03BOJIAIOTh 0CO01, sIKii BOHM MEpeAaroThCs, B MEXKaxX il KOMIETEHIIi1
nponoHyBaTh ab0 3a00pOHATH MEBHI il MHJIETJIUM  JIIHIHHUX
KEpIBHUKIB.

Iloenosasricennna wimadHi — TOBHOBAXEHHS, SIKI TMEpPENaAIOThCA
oco0aM, 10 3IMCHIOIOTh KOHCYJIbTAaTHBHI, OOCIYroByrOYl (PYHKIII1
1010 JIIHIMHUX KEPIBHUKIB.

Ilooin mpauyi — mnonin 3arajibHOI POOOTH B OpraHizalii Ha
OKpeMi CKJIaJIOBI YaCTUHHU, JAOCTaTHI JJisi BUKOHAHHA OKPEMHUM
MpaliBHUKOM BIITIOBIJTHO JI0 Moro KBasidikalli Ta 3/110HOCTEH.
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Ilonimuka — 3arainbHe KEPIBHUIITBO I A1 Ta NPUUHSTTS PIIICHb,
CBOEPIAHUN “KOJIEKC 3aKOHIB Oprasizailii’, SIKMil BHU3HAYaE, y SKOMY
HAIpPSIMKY CIJT JISATH.

Ilompeba — oco0aMBUI CTaH MCUXIKW 1HAWBIA, BIAYYTTS HECTaul
(Opaky) dYoroch, BiAOOpa)X€HHS HEBIAMOBIIHOCTI MK BHYTPILIHIM
CTAHOM 1 30BHIIITHIMUA YMOBaMH.

Ilompeou 6 6Oe3neyi — 1OTPEOM Yy 3aJ0BOJICHHI 0a30BUX
(¢i1310510T1YHMX) MTOTPEO 1 B HOAAIBIIIOMY.

Ilompeou ¢ nanexcnocmi — noTpedu 00’ €HYBATUCSA 3 THITUMHU
JOJIbMU (HAJEXHICTh 10 (hipMH, poOOUYOT IpyIH, CHOPTUBHOI KOMaHIU
TOIIIO).

Ilompeou 6 noeaszi — 1oTpeOUM B 3aJ0BOJICHHI CaMOJIFOOCTBa
ToAUHU (YCBIIOMJIEHHSI OCOOUCTHUX JOCSTHEHb, KOMIIETEHIII1, BU3HAHHS
1HIIIMMH JIFOJIbMU).

Ilompeou ¢ camopeanizayii - noTpeOU B peaizailili CBOIX
MOTEHILIMHUX MOXKJIMBOCTEH, B 3pOCTaHH1 SIK OCOOMCTOCTI.

Ilompeou ¢ ycnixy — moTpeOu B TEPEBUIIEHHI BCTAHOBJICHUX
CTaHJIAPTIB JAisJIbHOCTI.

Ilompeou y 61a0i — noTpeOM BIUIMBATH HAa MOBEAIHKY IHIIMX
JIIOIEN.

Iompeou ¢hizionoziuni — notpedu, MoB’s13aHi 13 3a0€3MCUCHHIM
(b13MYHOTO BMKUBAHHS JIFOJUHU (MOTPEOU B 1K1, )KUTJI1, POJAUHI TOIIO).

Ilpasuna — onuc 3MiCTy JIiH, SIKI BUMararoThCsl BiJ BUKOHaBIIs. 1le
HalOLIBII By3bKa (hopMa IUIAHIB, 110 MOBTOPIOIOTHCA. CyTHICTH Oy/b-
SAKOTO TpaBUJia TMOJSra€ y TOMY, 110 BOHO BKa3ye: CHIJ YU HE CIIJ
BUKOHYBATH NIEBHI ii.

Ipuiinammas piwienna (3acanvhe usHaueHHs) — 1€ MPOILIEC, SIKUMA
MOYMHAETHCA 3 KOHCTAaTallli BUHUKHEHHS MPOOJIEMHOI CHUTyalli Ta
3aBEPIIYETHCS] BUOOPOM PillIeHHs, TOOTO BUOOPOM JIii, sika CIpsiMOBaHa
Ha YCYHEHHs TPOOJIEMHO1 CUTYaII].

Ipuiinammasa piwensv (y 8y3KOMy po3yMiHHI) — BUOIpP Kpalioro
pIIIEHHA 3 YHUCIECHHUX anbTepHaTHUB. HeoOXiHO BpaxoByBaTH, IO
albTEPHATUBHI BaplaHTH HE BUHUKAIOTh caMi CO00I0, TOOTO MpPOIIEC
NPUMHATTS PIIICHb CKJIATAETHCS HE TIJILKU 3 BUOOPY KpaIloro BapiaHTa,
aje M 3 MOUIyKYy ajJbT€PHATHUB, BCTAHOBJICHHSI KPUTEPIIiB OLIHKH, BUOOPY
CII0CO0Y OLIIHKH aJbTEPHATHUB TOIIIO.
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IHpuitnammasa piwens (y po3uuperomy po3yMiHHi) OXOILTIOE BBEChH
npolec ynpaBiiHHS (NIPUHHATTS PIIIEHb, 1X BUKOHAHHS Ta KOHTPOJIb
pe3yJbTaTIB iX peai3aliii).

Ilpozpamu — mnany, siKi OXOIUTIOIOTH JOCTaTHBO BEJIMKY KIJIBKICTb
T, SIK1 HE TOBTOPIOIOTHCS Y MallOyTHEOMY.

Ilpooykmuenicms — 3JaTHICTh OpraHizaiii 3a0e3neuyBaTu
KUTBKICTh Ta SIKICTh MPOJIYKTY BIJAMOBITHO JO BHUMOT 30BHIIIHBOTO
CepeIOBHUIIIA.

Ilpoexmu — miiany, siK1 32 CBOEIO CYTHICTIO CXO0XI1 Ha IpOrpamu,
ajge BIJAPI3HAIOTBCA BIJI HUX 3a CBOEK IIMPOTOI Ta CKIQJAHICTIO.
3BHUYANHO, IPOEKTH € CKJIaJOBOI0 YACTUHOIO OLIBII MIMPOKOI MPOrPaMH.

Ilpoekmyeganna poodim — mnpolieC BU3HAUCHHS OOCSTIB Ta 3MICTYy
KOXHOTO BHy POOIT B OpraHizariii.

Ilpouecnuit nioxio 0o ynpaeninna — cUCTeMa TOTJIAIB Ha
MEHE/KMEHT, 10 PO3IJISJAe YIPABIIHHSA K CEPil0 B3a€MOIOB’A3aHUX
nii (GyHKIIN ypaBiIiHHSA), SIK1 peai3yloThCA Y IEBHIHM MOCIiJOBHOCTI.

Pezynomamuenicme ynpaeninna — 1UIbOBA CHPSIMOBAHICTb
CUCTEMH YIIPABIIIHHS OPTaHi3alli€l0 Ha CTBOPEHHS MOTPIOHUX, KOPUCHUX
peuer, 3IaTHUX 3aJ0BOJBHITH TMEBHI MOTpeOH, 3a0€3MeUuTH
JIOCSITHEHHS KIHIIEBUX PE3YJIbTaTiB, aJIEKBATHUX MOCTABJICHUM LILISIM.

Po3eumox — crioci0 3a0e3nedyeHHs €PEeKTUBHOCTI, 110 IMOJIsArae B
1HBECTYBaHHI  KOIUTIB Yy  3aJIOBOJIEHHS  MaWOyTHHOTO  IOMUTY
30BHIIIHBOTO CEPEIOBHUIIIA.

Po3nooin pecypcie — crocid po3noaiTy OOMEKEHUX pecypciB
opraHizamli MiX OKpemMuMu migpo3aiinamu. I[Ipomopuii po3noaiury
pecypciB BU3HAYaIOTHCSl BUOOPOM CepH CTpaTerTii.

Cunvni  cmoponu — 0cCOONMBI, YHIKAJIbHI, OpUTiHAIbHI
BJIACTHUBOCTI, SIKOCTI OpraHi3alii, SK1 BIAPI3HAIOTH 11 B1I KOHKYPEHTIB.
Cunepcin — 1e e(deKT IUIICHOCTI, MOXJIUBICTb OTPUMaHHS

JOAaTKOBOTO €(EeKTy 3a paxyHOK IHTErpaiii BCiX MOMXJIMBOCTEU
opraHizaili. CuHepriuHuili eeKT BUHHUKAE K PE3YJIbTAT 1HTErpPOBAHOL
peaJizaliii BCIX €JIEMEHTIB CTpaTerii.

Cucmemnuii nioxio 00 6uU3HAYeHHA eheKmueHocmi — NOTIISI] Ha
e(EeKTUBHICTh JIsUIBHOCTI OpTraHizailii, 1o mependadyae BU3HAYCHHS
OCHOBHMX €JIEMEHTIB B Opraizaiii (BXOAu — IPOIEC — BUXOJH) 1
HEOOX1AHICTH 11 afanTarlii 10 yMOB CUCTEMH OLIbIII BUCOKOTO PiBHS,
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YACTUHOIO K01 BOHA € (30BHILIHBOTO CEPEIOBUIIIA).

Cucmemnuii nioxio 00 ynpaeniHHa — CUCTEMa TOIJISAIB Ha
MEHE/PKMEHT, 10 PO3IJISJAI0Th OpPraHi3allilo K CUCTEMY Yy €IHOCTI
YacTWH, 3 SKHX BOHA CKJIQJA€ThCSA, Ta 3B A3KIB 3 11 30BHINIHIM
CEpEe0OBUIIEM.

Cumyauyiiinuii nioxio 0o ynpaeiiHHa — CUCTEMa TOTJISAIB Ha
MEHEPKMEHT, 1110 OJJHOYACHO BH3HAE MOJIOHICTh 3arajbHUX MPOIIECIB
YIOPaBIIHHA Ta CHEUU(IYHICT, MPUHOMIB YIpPaBIIHHSA, BUOIp SAKUX
3aJIEKUTh B1J KOHKPETHOI CUTYAIlIi.

Cimvoee nnanysanna ma ynpaeninua (CIIY) — cucrema
cneuupiyHUX METOMAIB IUJJAHYBAHHS Ta VYHOPABIIHHA MPOLECAMU
pO3po0KM (peaimizailii) MPOEKTIB NIISAXOM 3aCTOCYBAaHHS CIThOBUX

rpadikis.

Cimvoeuii  cpaghix = —  IUIAaH  BUKOHAHHSA  KOMILICKCY
B3a€EMOIIOB’ I3aHUX POOIT (omepaniii), Mo 3aaaeTbes B rpadivniil popmi
CITKH.

Cnaoki cmoponu — SIKOCTi, SIKUX HE BHCTAaya€ opraHizamii y
NOPIBHAHHI 3 YCHIITHUMHA KOHKYPEHTaMHU.

Cnonykannsa — notpeda, yCBIJIOMJIEHA 3 TOYKUA 30py HEOOX1THOCTI
3/IIMICHEHHS KOHKPETHUX IIJIECIPIMOBAHUX JIIH.

Cmanoapmu — cuenu@iyHi 1T, HA MIJCTaBl SKUX OI[IHIOETHCS
IIPOrpeC IMIOA0 1X TOCATHEHHS.

Cmanoapmui onepauiitni npouedypu (COII) — NOCTIAOBHICTB
KOHKPETHUX Ji#, Kl Ma€ 3J1MCHUTH BUKOHABEIb 32 MIEBHUX OOCTaBHH.
COIl —BunpoOyBaHi cmocoOuM Iy CHUTyalisix, $KI 4acTo
MOBTOPIOIOTHCSI.

Cmamucmuyni Memoou o0rpyHmyeaHHsa ynpasaiHCbKux piuieHo
- METOAM, IO TPYHTYIOThCS Ha 30MpaHHI Ta OOpOOIl CTATUCTUYHMX
MaTepiajiB Ta BpaXyBaHHI BUIAJIKOBUX BIUIMBIB Ta BIAXWJICHbD.

Cmeopenna  mexauizmie  Koopounayii —  3a0e3MCUYCHHS
BEPTUKAIBHOI 1 TOPU30HTAIBHOI KOOPAMHALIIT pOOIT Ta BUIB AiSTIHOCTI.

Cmunb KepyeanHa — MaHepa TMOBEIIHKA KEpIBHUKA MO0
N1JJIETTINX, Yepe3 SIKY 3/I1MCHIOETHCS BIUIMB Ha MPallIBHUKIB OpraHi3alii.

Cmunb KepyeanHa — MaHEpa TMOBEIIHKA KEpIBHUKA MO0
H1JJIETINX, Yepe3 SIKY 31MCHIOETHCS BIUIMB HA MPAI[IBHUKIB OpraHizalii.

Cmub Midcoc00068ux KomyHikayiii — MaHepa MOBEIIHKN 0OCOOU B
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npoiieci 0OMiHy 1H(OpMAITI€TO.

Cmpameciuni nnamu — TUIAHW, SKI BU3HAYalOTh TOJIOBHI I
opraHizaili, CTpaTerir0 NpUI0aHHA Ta BUKOPUCTAHHSA PECYPCIB IS
IOCITHEHHS 1IUX LIIJIEH.

Cmpamezia — TeHepalibHa JOBIOCTPOKOBA IMporpama [iid Ta
HNOPSIZIOK ~ PO3MOJLIY TMPIOPUTETIB Ta PECcypciB opraHizamii s
IOCIATHEHHA 11 1iJIeH.

Cmpamecia ougpepenuyiayii cipsiMoBaHa Ha HaJaHHS ToBapaM ado
nocjiyraM SKOCTEH, OlIbIl NPUBAOIMBHUX [Jisl CIIOXKMBA4YiB MPOTH
IPOJYKIIlT KOHKYPEHTIB.

Cmpamezia Konmpoao 3a eumpamamu TPYHTYETbCS Ha
3MEHIIIEHH] BJIACHUX BUTpAT HAa BUPOOHUITBO MPOAYKIli MPOTH BUTPAT
KOHKYPEHTIB.

Cmpamecin poxkycysannsa — 30CEpeIXEHHS BUPOOHUIITBA
IPOJYKIIiT @00 HaIlaHHS TOCIIYT JIJIl OKPEMUX CETMEHTIB PUHKY.

Cmyninb cknaonocmi op2auizauititHoi cmpykmypu — KUIbKICTb
BUpPA3HUX O3HAK Opradizaimii (BepTUKaJIbHUX PIBHIB B lepapxii
YIPABIIHHA, CTPYKTYPHUX MiIPO3/LIIB).

Cmyninb popmanizauii opeanizauittnoi cmpykmypu — CTyIliHb, B
AKOMY OpraHizailisi MOKJIaJa€TbCs Ha MOpaBWiIa Ta MPOLEAYPH,
CIPSIMOBYIOUH TOBEIIHKY CBOIX MPAI[IBHUKIB.

Cmyninb uyenmpanizauii opzanizauyiitHoi cmpykmypu — MiCIe
NEPEBAKHOTO 30CEPE/IKEHHS MpaBa MPUNUHATTS PIILICHb.

Cymmuicmes momueayii — CTBOPECHHS YMOB, IO JO3BOJISIIOTh
mpaliBHUKaM BIIUYBaTH, III0 BOHU MOXXYTh 3aJ0BOJILHUTH CBOI MOTPEOU
TaKOI0 MOBEAIHKOIO, KA 3a0e31euye JOCATHEHHS 11JIeH opraHi3aiiii.

Coepa cmpamecii — 3acobu aganTallii oprasizallii 10 CBOIO
30BHIIIHBOTO CEPEIOBUIIIA.

Cxema opzaHizayiitnoi cmpyKkmypu ynpaeaiHHa — B1JI0OpaKeHHS
CTPYKTYPHUX B3Aa€MO3B’A3KIB OCHOBHMX PIBHIB Ta MiAPO3IiJIiB

Ynpaeninna — a0 3arajbHE MOHATTS, 10 MOIIUPIOETHCS HA
BEJIUKE KOJIO PI3HOMAHITHUX OO0’€KTIB, SIBUIL 1 MPOIIECiB (TEXHIYHI
CUCTEMH, TOCHOJAPCHbKI CHUCTEMH, CYCHUIbHI CHCTEMH, JI€pP’KaBHI
CHCTEMH TOIIIO).

Ynpaenincvke pimuenna — nepBicHUM, 0a30BUIN €JIEMEHT IIPOIIECY
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yOpaBIiHHA, 10 3a0e3nedye  (PYHKIIOHYBAHHS  TOCIOJAPCHKOI
opraHizaili 3a paxyHOK B3a€MO3B’ 43Ky (GopMalbHUX Ta HEHOpMaTbHUX,
IHTEJEKTYaJbHUX Ta OPTaHi3aliifHO-MPAKTUYHUX aCIEKTIB MEHEIX-
MEHTY.

@Dopmanizayia — 03HAWUOMIICHHS HOBOIO MpalliBHUKA Yy MpoIec]
OpUiOMY B OpraHizailito 3 TMCbMOBHUM OIKCOM MOTO pOOOTH.

DynkuionaavHuil nioxio 00 OUiHKU eheKmugHocmi ynpagiainns
- OIS Ha €(PEKTUBHICTh YIPABIIIHHS 3 MOIVISAY OpraHi3allii mpaii Ta
(YHKIIIOHYBaHHSI YNPABIIHCHKOTO MEPCOHANy, TOOTO pPE3yJbTaTiB Ta
BUTPAT CaMOi YIPaBIIHCHKOI CUCTEMHU.

Ilenmp eumpam — TIIPO3JUT OpraHizaiii, KEpIBHUK SIKOTO
KOHTPOJIIOE TOTOKU BUTPAT (BiAALA JOCTIKEHb 1 PO3POOOK, BIIILI
3apo0ITHOI TJIaTH TOIIIO).

Ilenmp oOoxo0ie — TiAPO3aIN OpraHizailii, OIOKET SKOro
(opMyeTbCsl HA OTPUMYBAHUX J0XOAaxX a00 TPYMOBHUX HAJIXOKECHHSX
(BT 30yTY, BIIJILUI peajtizaliii HOCIyT TOIIIO).

Ienmp ineecmuyinn — MiAPO3AUT OpraHizailli, OIJKET SIKOro
pPO3paxoBYy€ThCS Ha MIJCTaBl BAPTOCTEM aKTUBIB, IO BUKOPUCTOBYIOTHCS
JUTSL JOCSTHEHHS 33J1aHOTO PIBHS IPUOYTKY.

Ilenmp npuoymky — miApO3Iia oOpraxizaiii, OIJKET SKOTro
(opMyeThCs SIK PI3HUIIS MIXK I0XOJIaMH 1 BUTPAaTaMH, TOOTO CTPYKTYpHA
OJIMHULISI OpraHi3allii, sika 3/laTHa CaMOCTIMHO 3a0e31euyBaTi MPUOYTOK.

IHukn  meneoycmenmy — TpPOLEC BUKOHAHHS  (DyHKIIN
MEHE/PKMEHTY y TE€BHIM MOCIOBHOCTI (TJIaHYBaHHS — OpraHizallis —
MOTHBAIIISI — KOHTPOJIb ).

Hinvosuit nioxio 0o eu3nauennsa egekmueHocmi — TIOTJISA] Ha
e(EeKTUBHICTh JISJIBHOCTI OpraHi3ailii 3 MOrJsiy AOCSATHEHHS METHU SK
KPUTEPIIO 1JI OLIHKU €(DEKTUBHOCTI.

Hinvoeuit nioxio 00 ouinku egekmuenocmi ynpaeaiHHA —
IPYHTYETHCS HA MOCHUJIAHHI, 10 TOJIOBHOI METOIO MISUIBHOCTI OYyIb-IKO1
CUCTEMHU YIIPABIIIHHS € JOCSITHEHHS OpraHi3alli€l0 BCTAHOBJICHUX IILIEH
HAWMOUIBII JOLIJILHUM CIIOCOOOM.

Yacosa mooenv opzanizauiiinoi egpekmuenocmi TpyHTYEThCA HA
CUCTEMHOMY M1JXO/ll Ta T0AATKOBOMY (haKTOpi — mapaMeTpi vacy.

IlIkona n00coKux 6i0HOCUH — CUCTEMA TIOTJISIIIB HA MEHEKMEHT,
10 JOCTIKYBAIM MEPEBAXKHO MPOOJEMHU 1HAMBIAyadbHOI MCUXOJOTI]
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IpaliBHUKIB OpraHizai.

Illkona nayku ynpaeninHa (KIIbKICHUUWL niOXi0) — CHUCTEMA
NOTJISIIIB HA MEHEDKMEHT, IO PO3TJIsalid YMNpaBJiHHS SIK CUCTEMY
MaTeMaTUYHUX MOJIeJed Ta TpoleciB. Y IIEHTPl yBarud II€i IMIKOJH
3HAXOJIUThCS MaTeMaTU4YHA MOJECIb, 32 JOMOMOTOK SIKOi YIPABIIHCHKY
npo0JieMy MOXKHA B1J10Opa3uTH (TIepeaaTH) y BUTJISAIl OCHOBHHUX 11 IILJIEH
Ta B3a€EMO3B SI3KIB.

Illkona mnaykoeozo ynpageninna — CUCTEMa TMOMVISAIB Ha
MEHEIPKMEHT, 1[0 CIPSIMOBaHI Ha JIOCIIJKCHHS MPOOJIEM II1JIBUIIICHHS
OPOAYKTUBHOCTI mpall poOITHUKIB (Oe3mocepeHiX BHUKOHABIIIB)
NUISIXOM YJIOCKOHaJIEHHs ornepariii pydHnoi npami (®pencic Tewmop,
®penk ta Jlumian ['ndper, 'enpt @opa, ['enpi ['anr).

IlIkona opeanizauiiinoi noeedinku — cucTeMa TIOIVISIAIB Ha
MEHEPKMEHT, 1[0 KOHIICHTPYBaJIW yBary Ha BUBYEHHI THUIIIB TPYIOBOIi
MOBE/IIHKK, Ha PO3YMIHHI OpraHizaiii $K CKJaJHOrO COI[iaJbHOIO
OpraHi3My, SIKUWA 3HAXOJMUTHLCA 1] BIUIMBOM II€BHUX YSBJIEHb, 3BUUOK,
KOH(JTIKTIB, KyJIbTYPHOTO OTOYEHHSI TOLIO.

AKicHi memoou O00IpyHmMY8aHHA YNPAGAIHCOKUX PIUEHb —
METOIY, 1[0 BHUKOPHUCTOBYIOThCS B YMOBaX, KOJHM (haKTOpH, SKI
BU3HAYAIOTh  NPUUHATTA  pIIIEHHA, HE  MOXKHAa  KUJIBKICHO
OXapakTepu3yBaTh abO BOHM B3arajl HE MiAJAIOThCS KUIBKICHOMY
BUMIPIOBAHHIO.

Axocmi, wgo Heooxioni ycniuwinomy meneoxcepy. 1) mexniuni
30i0HOCmI — 3JaTHICTh KBaJTi(hiKOBAHO, MPOQECIHO, 31 3HAHHAM CIIPaBU
BUKOHYBaTU pOOOTY Ha CBOIW AUISHI, TEXHIYHI MPUUOMH KOHKPETHOI
TIATIBHOCTI;, 2) aunanimuyni 30i0nocmi — 3[1aTHICTh 11€HTU(IKYBaTH
KJIFOYOBl (akTopu Ti€i abo 1HIIOI CHUTYyallii, BU3HAYaTH SK BOHHU
B3aEMOJIIIOTh 1 SKI 3 HUX BHUMararoTh HaWOUIbIIOI YyBaru; 3)
oiacHocmuyuni 30i0HOCmI — 3IaTHICTb CTaBUTH [IIarHO3 IpoOsieM
oprasizailii, TOOTO BU3HA4YaTH iX CUMIOTOMHU Ta NPUYMHU BUHUKHEHHS;
4) 30amuicms 63aemodiamu 3 1100bMuU — 3[aTHICTh HAJIAroJKyBaTH
CHOPUSTIMBI  CTOCYHKHM 13  CHIBPOOITHMKAMHM  Oprasizaiii); 5)
KOHUenmyaavHi 30i0HOCmMI — 3JaTHICTh YCBIJIOMJIIOBATH MHPUYUHHO-
HACJIJKOBI 3B A3KH B OpraHizailii, KOOPJUHYBATH JISUIbHICTh OKPEMHUX
YaCTUH OpTaHizaimii g JOCSTHEHHsI IOCTABJICHUX e HalO1IbIIn
IPOJYKTUBHUM CIIOCOOOM.
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